/‘ II N POSTED ON WEB
RMA IMPROVING MORE THAN JUST ROADS 02/12/2026
AT 10:20 A.M.

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

AGENDA
Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
February 19, 2026
12:00 PM

PUBLIC COMMENTS:

1. Public Comments.

ITEMS FOR DISCUSSION AND ACTION:

2. Action Items.

A. Consideration and Approval of the January 29, 2026 Regular Meeting Minutes.

=

Acknowledgement of Claims.

Approval of Claims.

0

Consideration and Approval of the Financial Statements for the Month of January 2026.

=

Consideration and Approval of the Quarterly Investment Report for the Period Ending on
November 30, 2025.

F. Consideration and Approval of Payment of Invoice and Release of Check to Anahuac
Infrastructure LLC for the SH 550 Maintenance Project.

G. Consideration and Approval of a Custodial Service Contract with MEGA L.L.C.

H. Consideration and Authorization for Cameron County Regional Mobility Authority to Submit a
Better Utilizing Investments to Leverage Development (BUILD) Grant Application for the Santa
Maria Pedestrian Bridge Project and the Gateway Pedestrian Bridge Project and to Authorize
the Chairman to Sign the Necessary Documents.

I. Consideration and Approval of Work Authorization No. 1 with HDR Engineering, Inc., for the
Santa Maria Pedestrian Bridge FY 2026 Build Planning Grant Application Project.

J. Consideration and Approval of Work Authorization No. 16 with R.R.P. Consulting Engineers,
L.L.C. for Right of Way Acquisition Services for the East Loop Project.
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K. Consideration and Approval of Work Authorization No. 20 with R.R.P. Consulting Engineers,
L.L.C. for Gateway Pedestrian Bridge FY 2026 Build Planning Grant Application Project.

L. Consideration and Approval to Ratify the Texas Department of Transportation Third Party
Funding Change Orders No. 1 & 2 for the Stenger St. Concrete Path Project.

M. Consideration and Approval for Cameron County Regional Mobility Authority Staff to
Advertise and Request Bids for the Construction of the Cameron County Regional Mobility

Authority Building Exterior Accessibility Improvements Project.

N. Consideration and Approval of Change Order No. 3 with Anahuac Infrastructure, L.L.C. for
SH 550 Maintenance Project Number 2025-SHS550-1.

O. Consideration and Approval of Professional Services Agreement with JWH & Associates, Inc.
for the Development of a Presidential Permit for the Brownsville and Matamoros Bridge.

ADJOURNMENT:

Signed this 12th day of February 2026

DocuSigned by:
(7]
Frank Parkéi‘, Jr.
Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board of Directors
may participate in this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas
Transportation Code. Each part of the telephone conference call meeting that by law must be open to the
public shall be audible to the public at the meeting location and will be recorded. On conclusion of the
meeting, the recording will be made available to the public.



