THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 29" day of August 2024, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 P.M. FRANK PARKER, JR.
CHAIRPERSON
MICHAEL SCAIEF

VICE CHAIRMAN (ABSENT)

ARTURO A. NELSON
SECRETARY

AL VILLARREAL
TREASURER

MARK ESPARZA
DIRECTOR

LEO R. GARZA
DIRECTOR

DIRECTOR

The Meeting was called to order by Chairman Parker, at 12:00 P.M. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas, on this 26" day of August 2024 at 10:25A.M.

PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.
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2-B

ACTION ITEMS

Consideration and Approval of the July 25, 2024, Regular Meeting Minutes and of the July 25,
2024 Board Workshop.

Secretary Nelson moved to approve the July 25, 2024, Regular Meeting Minutes and of the July 25,
2024 Board Workshop. The motion was seconded by Director Esparza and carried unanimously.
Acknowledgement of Claims.

Mr. Victor Barron, RMA Chief Financial Officer went over the Claims and presented them into the
record.

Director Esparza moved to acknowledge the Claims as presented. The motion was seconded by
Director Garza and carried unanimously.

The Claims are as follows:

2-C

Approval of Claims.

Mr. Victor Barron, RMA Chief Financial Officer went over the Claims and presented them into the
record.

Treasure Villarreal moved to approve the Claims as presented. The motion was seconded by Secretary
Nelson and carried unanimously.

The Claims are as follows:

2-D

Consideration and Approval to Authorize Cameron County Regional Mobility Staff to advertise
for the Request for Proposals for Bank Depository Service.

Mr. Victor Barron, RMA Chief Financial Officer, advised the board of the need to approve to Authorize
Cameron County Regional Mobility staff to advertise for Request for Proposals for Bank Depository
Service. Mr. Barron went on to advise that the current depository is due to expire in January 2025.

Secretary Nelson moved to approve to Authorize Cameron County Regional Mobility Staff to advertise
for Request for Proposals for Bank Depository Service. The motion was seconded by Treasurer
Villarreal and carried unanimously.

Consideration and Approval of the Fiscal Year 2024 External Audit Engagement Letter with
Burton, McCumber & Longoria, LLP.

Mr. Victor Barron, RMA Chief Financial Officer, advised the board of the need to approve the Fiscal
Year 2024 External Audit Engagement Letter with Burt, McCumber & Longoria, LLP. Mr. Barron
further advised that the fees are the same as last year of $33,500 for the financial statement audit and

anything over $750,000 will require a single audit for an additional $5,000 totaling $38,500.

Secretary Nelson moved to approve the Fiscal Year 2024 External Audit Engagement Letter with
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Burton, McCumber & Longoria, LLP. The motion was seconded by Director Esparza and carried
unanimously.

The Engagement Letter is as follows:

Consideration and Approval of Change Order Number 10 for the Veterans Bridge at Los
Tomates DAP Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director, advised the board of the need to approve Change
Order No. 10 for the Veterans Bridge at Los Tomates DAP Project. Mr. Sepulveda went on to advise
the board that the lanes have been open, and this change order is a final reconciliation and closes out the
project. Mr. Sepulveda further explained that the change order was still pending the approval of
Cameron County and TxDOT. Mr. Sepulveda advised the board this change order was going to the
Cameron County Commissioners Court for approval on September 3, 2024. Staff recommends
approval.

Director Esparza moved to approve Change Order Number 10 for the Veteran’s Bridge at Los Tomates
DAP Project subject to Cameron County and TxDOT approval. The motion was seconded by Director
Garza and carried unanimously.

The Change Order is as follows:

2-G

2-1

Consideration and Approval of Payment of Invoices and Release of Checks to SpawGlass for the
Cameron Cunty Veterans Bridge DAP Project.

Mr. Victor Barron, RMA Chief Financial Officer, advised the board of the need to approve the payment
of invoices and release of checks to SpawGlass for the Cameron County Veterans Bridge DAP Project
for and estimated amount of Pay App #24 for $24,325.91, Pay App #25 for $221,784.09 and Pay App
#26 for $64,533.32.

Director Esparza moved to approve the payment of Invoices and Release of Checks to SpawGlass for
the Cameron County Veterans Bridge DAP Project. The motion was seconded by Director Garza and
carried unanimously.

Consideration and Approval to Increase the TCDRS Retirement Matching Contribution for
Cameron County Regional Mobility Authority Employees to 250% (2.5 to 1) Effective January
01, 2025.

Treasurer Villarreal moved to table the item to Increase the TCDRS Retirement Matching Contribution
for Cameron County Regional Mobility Authority Employees to 250% (2.5 to 1) Effective January 01,
2025. The motion was seconded by Secretary Nelson and carried unanimously.

Consideration and Approval of a First Amendment to Interlocal Agreement between the
Cameron County Regional Mobility Authority and Harris County.

Mr. Pete Sepulveda, Jr., RMA Executive Director, advised the board of the need to approve the First
Amendment to Interlocal Agreement between the Cameron County Regional Mobility Authority and
Harris County. Mr. Sepulveda further went on to advise that the amended agreement is to be more in
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line with the CCRMA Rules and includes Hidalgo Count Toll Road. He also advised that it is still
pending final legal review and approval.

Director Garza moved to approve the Amended Interlocal Agreement between the Cameron County
Regional Mobility Authority and Harris County pending legal review and approval. The motion was
seconded by Secretary Nelson and carried unanimously.

The Amended Interlocal Agreement is as follows:

Consideration and Approval of an Interlocal Agreement Between the Cameron County Regional
Mobility Authority and the Hidalgo County Regional Mobility Authority.

Mr. Pete Sepulveda, Jr., RMA Executive Director, advised the board of the need to approve an
Interlocal Agreement between the Cameron County Regional Mobility Authority and the Hidalgo
County Regional Mobility Authority. Mr. Sepulveda also advised the Interlocal Agreement was still
pending final legal review and approval.

Director Garza moved to approve an the Interlocal Agreement between the Cameron County Regional
Mobility Authority and the Hidalgo County Regional Mobility Authority. The motion was seconded by
Secretary Nelson and carried unanimously.

The Interlocal Agreement is as follows:

2-L

Discussion and Possible Action Regarding the Budget for Fiscal Year 2025.

Mr. Victor Barron, Chief Financial Officer, informed the board of the proposed Budget for Fiscal Year
2025. Mr. Barron went on to further advise the board that these were preliminary numbers, and the
budget includes a 5% Cost of Living Adjustment (COLA) and an increase in the retirement
contributions for employees. The budget will be brought to the Board for final approval at the next
board meeting as per discussions held today.

Director Garza moved to acknowledge the Budget for Fiscal Year 2025. The motion was seconded by
Secretary Nelson and carried unanimously.

Consideration and Approval of the Fiscal Year 2025 Holiday Schedule.

Mr. Pete Sepulveda, Jr., RMA Executive Director advised the board of the need to approve the Fiscal
Year 2025 Holiday Schedule. Staff recommends approval.

Treasurer Villarreal moved to approve the Fiscal Year 2025 Holiday Schedule. The motion was
seconded by Director Garza and carried unanimously.

The Holiday Schedule is as follows:
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2-M

Consideration and approval of the Amended Cameron County Regional Mobility Authority’s
Policies and Procedures for Toll Collections and Roadway Operations.

Mrs. Janett Huerta, Tolls Operations Administrator advised the board of the need to approve the
Amended Cameron County Regional Mobility Authority’s Policies and Procedures for Toll Collections
and Roadway Operations. Staff recommends approval.

Director Garza moved to approve the Amended Cameron County Regional Mobility Authority’s
Policies and Procedures for Toll Collections and Roadway Operations. The motion was seconded by
Director Esparza and carried unanimously.

The Amended Policies and Procedures is as follows:

2-N

2-0

Consideration and Approval of Substantial Completion and Final Payment to American
Contracting USA, Inc. for Roofing Improvements on the CCRMA Administration Building.

Mr. Alejando Garcia, Construction Manager, advised the board of the need to approve the Substantial
Completion and final payment to American Contracting USA, Inc. for roofing improvements on the
CCRMA Administration Building. Mr. Garcia further went to advise that the final payment includes the
retainage. Staff recommends approval

Treasurer Villarreal moved to approve the Substantial Completion and Final Payment to American
Contracting USA, Inc. for Roofing Improvements on the CCRMA Administration Building. The
motion was seconded by Director Garza and carried unanimously.

Consideration and Approval of Amendment No. 1 to Contract between the Texas Department of
Motor Vehicles and the Cameron County Regional Mobility Authority for the processing of Toll
Transactions.

Mrs. Janett Huerta, Tolls Operations Administrator advised the board of the need to approve
Amendment No. 1 to the contract between the Texas Department of Motor Vehicles and the Cameron
County Regional Mobility Authority for the processing of Toll Transactions. Mrs. Huerta further
advised that this amendment was to be used for License Plate inquiries only.

Director Garza moved to approve Amendment No. 1 to contract between the Texas Department of
Motor Vehicles and the Cameron County Reginal Mobility Authority for the processing of Toll
Transactions. The motion was seconded by Director Esparza and carried unanimously.

The Amendment is as follows:

EXECUTIVE SESSION
Confer with Legal Counsel for the Cameron County Regional Mobility Authority Regarding

Legal Issues with the Interlocal Agreement with the Hidalgo County Regional Mobility
Authority, Pursuant to V.T.C.A., Government Code, Section 551.071 (1) & (2).
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4. Possible Action Relative to Executive Session
4-A Possible Action
Item 3-A was Tabled. No discussion in Executive Session.

Director Garza moved to Table Item 3-A. The motion was seconded by Director Esparza and carried
unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Treasurer Villarreal and
seconded by Secretary Nelson and carried unanimously, the meeting was ADJOURNED at 1:04 P.M.

APPROVED this _26th _ day of September 2024.

CHAIRMAN FRANK PARKE

ARTURO A. NELSON, SECRETARY
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IMPROVING MORE THAN JUST ROADS POSTED ON WEB
08/26/2024

CAMERON COUNTY REGIONAL - @ 10:25 A.M.
MOBILITY AUTHORITY AGENDA
Regular Meeting of the Board of Directors
of the

Cameron County Regional Mobility Authority
3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
August 29, 2024
12:00 PM

PUBLIC COMMENTS:

1. Public Comments.

ITEMS FOR DISCUSSION AND ACTION:

2. Action Items.

A. Consideration and Approval of the July 25, 2024, Regular Meeting Minutes and of the July
25, 2024 Board Workshop.

B. Acknowledgement of Claims.
C. Approval of Claims.

D. Consideration and Approval to Authorize Cameron County Regional Mobility Staff to
Advertise for Request for Proposals for Bank Depository Services.

E. Consideration and Approval of the Fiscal Year 2024 External Audit Engagement Letter
with Burton, McCumber & Longoria, LLP.

F. Consideration and Approval of Change Order Number 10 for the Veterans Bridge at Los
Tomates DAP Project.

G. Consideration and Approval of Payment of Invoices and Release of Checks to SpawGlass
for the Cameron County Veterans Bridge DAP Project.

H. Consideration and Approval to Increase the TCDRS Retirement Matching Contribution
for Cameron County Regional Mobility Authority Employees to 250% (2.5 to 1) Effective
January 01, 2025.

I.  Consideration and Approval of a First Amendment to Interlocal Agreement between the
Cameron County Regional Mobility Authority and Harris County.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax: 956.621.5590 | WWWw.ccrma.org




J. Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority and the Hidalgo County Regional Mobility Authority.

K. Discussion and Possible Action Regarding the Budget for Fiscal Year 2025.
L. Consideration and Approval of the Fiscal Year 2025 Holiday Schedule.

M. Consideration and Approval of the Amended Cameron County Regional Mobility
Authority’s Policies and Procedures for Toll Collections and Roadway Operations.

N. Consideration and Approval of Substantial Completion and Final Payment to American
Contracting USA, Inc. for Roofing Improvements on the CCRMA Administration Building
and Approval of Release of Check.

O. Consideration and Approval of Amendment No. 1 to Contract between the Texas
Department of Motor Vehicles and the Cameron County Regional Mobility Authority for
the processing of Toll Transactions.

3. Executive Session.

A. Confer with Legal Counsel for the Cameron County Regional Mobility Authority Regarding
Legal Issues with the Interlocal Agreement with the Hidalgo County Regional Mobility
Authority, Pursuant to V.T.C.A., Government Code, Section 551.071 1) & (2).

4. Action Relative to Executive Session.

A. Possible Action.

ADJOURNMENT:

Signed this 26th day of August 2024

Parr, Jr.
Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board of Directors
may participate in this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas
Transportation Code. Each part of the telephone conference call meeting that by law must be open to the
public shall be audible to the public at the meeting location and will be recorded. On conclusion of the
meeting, the recording will be made available to the public.




2-B ACKNOWLEDGEMENT OF CLAIMS.



AT
RMA

CAMERON COUNTY RECIONAL

MOBILITY AUTHORITY

Claims for Acknowledgement

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims August 22, 2024

Operations

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds Source  Account
Abila Q-138043 S 2,980.17 Abila Annual Subcription FY25 Indirect Y Local Ope
Amazon Capital 17VR-9FCK-9RDW 85.38 Office Supplies Tolls/Admin Indirect Y Local Ope
Services Amazon July 2024
Custom Pins Now INV-2235 239,00 200 qty .75 in Hard Enamel Pins  Indireet Y Local Ope
CCRMA & Fuego
Gexa Energy, LP 25414352 95,42 Electricity Ste 6 August 2024 Indirect Y Local Ope
Lone Star Shredding 2000173 112,50 Shredding Services Aug 2024 Indirect Y Local Ope
Document Storage
NRG Energy, Inc 305002455707 74.23 Electricity Ste 8 August 2024 Indirect Y Local Ope
3,586.70
Interlocal Agreement
Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
R.R.P. Consulting U2716.334-07 S 14,229.91 Flor De Mayo WA 24 July 2024 Flor De Mayo ¥ Local Restri

Engineers, L.L.C.

14,229.91

Bridge



Tolls

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Title Funds Source  Account
Aflac 014849 158.76 Emplovee Supplemental Insurance Indirect Y Local Tolls
Aug 2024
Amazon Capital 17VR-9FCK-9RDW 397.41 Office Supplies Tolls/Admin Indirect Y Local Tolls
Services Amazon July 2024
Custom Pins Now INV-2235 239.00 200 gty .75 in Hard Enamel Pins  Indirect Y Local Tolls
CCRMA & Fuego
Public Utilities Board ~ 588837 8/24 208.68 Electricity 180042 SH550 LOC Port Spur - SH350 Y Local Tolls
Bro, TX Aug 2024
Star Systems America, 616 765.00 Shipping and Fees Fuego Tags Indirect Y Local Tolls
EER
1,768.85
Operations 3,586.70
Interlocal Agre 14,229.91
Tolls 1,768.85
Total Transfer 19,585.46

Reviewed by:

Monica R. Ibarra,
Accountant

Victor J. Barron,

Chief Financial Officer

Pete Sepulveda Jr,
Executive Director
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AT
RMA

CAMERON COUNTY RECIONAL

MOBILITY AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims August 14, 2024

Operations

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Title Funds Source Account
Bank of New York Mellon 252-2653389 $ 1.375.00 VRF Revenue Bonds Series 2021 Indirect b § Local Ope

/2024-7/2025
CheckMark 119054 7/24 55.92 TimeClock Service July 2024 Indirect i Local Ope
Monica R Ibarra Travel MRI July 2024 26.53 Travel Reimbursement MRI July 2024 Indirect X Local Ope
GDJ Engineering 2024-158 9,009.62 RGV MPO July 2024 Indirect Y Local TRZ
JWH and Associates, Inc. 1026 9.850.00 Gateway Bridge Pedestrian July 2024 CC - Gateway Bnidge 34 Local TRZ
Lone Star Shredding Document 1999541 112,50 Shredding Services July 2024 Indirect 4 Local Ope
Storage
MPC Studios, Inc 34414 275.00 Website Hosting July 2024 Indirect 4 Local Ope
Pathfinder Public Affairs, Inc 78 12,000.00 Consulting Services June 2024 Indirect Y Local Ope
Pathfinder Public Affairs, Inc 79 12.000.00 Consulting Services July 2024 Indirect ¥ Local Ope
RingCentral. Inc. CD_000879043 368.76 Phone Systems August 2024 Indirect ¥ Local Ope
Staples Business Credit RCH-10229986 46.07 Staples Office Supplies July 2024 Indirect Y Local Ope
AIM Media Texas 40016751-0724 1,053.75 6337- BH Digital by the Day Indirect Y Local Ope
Engineering
Rentfro, Irwin, & Irwin, 2551 3,759.75 Legal Services July 2024 Indirect Y Local Ope
BLLC
Charter Communcations 185525901080124 774.06  Internet/Phones Admin-Tolls Aug Indirect X Local Ope
2024
Valley Municipal Utility 2030007806 7/24 3557 Water & Wastewater Ste 7 July 2024 Indirect Y. Local Ope
Valley Municipal Utility 2030007907 7/24 35.07 Water & Wastewater Ste 6 July 2024 Indirect Y Local Ope
Valley Municipal Utility 2030008005 7/24 35.23 Water & Wastewater Ste 4 July 2024 Indirect ¥ Local Ope
Valley Municipal Utility 2030008105 7/24 35.03 Water & Wastewater Ste 3 July 2024 Indirect ¥ Local Ope
Valley Municipal Utility 2030008306 7/24 39.98 Water & Wastewater Ste 8 July 2024 Indirect Y. Local Ope
Valley Municipal Utility 2030008406 7/24 20.71 Water & Wastewater Ste 5 July 2024 Indirect g Local Ope
50,908.55
Interlocal Agreement

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
GDJ Engineering 2024-163 $ 1,589.01  Los Fresnos Sidewalk Proj July 2024 COLF Side Walk N Local Restri

1.589.01



Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
Law Enforcement Systems 1014924 S 198.90 DMV Record July 2024 Indirect Y Local Tolls
LLC
Meonica R Ibarra Travel MRI July 2024 3833 Travel Reimbursement MRI July 2024 Indirect Y Local Tolls
Fagan Consulting LLC BOS-2407 607.99 CCRMA Go Live Indirect Y Local Tolls
InfoSend, Inc. 267744 146.13 Missed Postage Billings 6.30.24 Indirect Y Local Tolls
LexisNexis Risk Solutions FL.  1546392-20240731 120.33 Address and Name Lookup July 2024 Indirect Y Local Tolls
Inc
Louie's Custom Glass & Tint  Tint Tolls Windows 1,150.00 Tint Tolls Office 5 Windows Indirect Y Local Tolls
RingCentral, Inc. CD_000879043 368.76 Phone Systems August 2024 Indirect Y Local Tolls
Staples Business Credit RCH-10229986 63.78 Staples Office Supplies July 2024 Indirect Y Local Tolls
Rentfro, Irwin, & Irwin, 2551 1,236.25 Legal Services July 2024 Indirect Y Local Tolls
PLLC
Charter Communcations 185399301080124 697.51 Ethemet Intrastate 2129 FM Apt 511  Direct Connectors - Y Local Tolls
Aug 2024 SH550
Charter Communcations 185525901080124 774.06 Intemet/Phones Admin-Tolls Aug Indirect Y Local Tolls
2024
Charter Communcations 239414901070124 533.98 Ethemet Intrastate 7301 Metropolis  Direct C s - Y Local Tolls
Dr July 2024 SH550
Charter Communcations 239414901080124 846.08 Ethemet Intrastate 7301 Metropolis  Direct C s Y Local Tolls
Dr Aug 2024 SH550
Charter Communcations 23941490160724 806.03 Ethemet | 7301 Metropolis  Direct C - Y Local Tolls
Dr Jun 2024 SH550
Valley Municipal Utility 3010066802 7/24 51.51 Water & Wastewater Tolls July 2024  Indirect Y Local Tolls
7.639.64
Opecrations 50,908.55
Interlocal Agre 1.589.01
Tolls 7.639.64
Total Transfer 60,137.20
Reviewed by:

Monica R. Ibarra, A

Victor J. Barron,
Chief Financial Officer

Pete Sepulveda Jr, Executive
Director
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

m Claims August 7, 2024

CAMERON COUNTY RECIONAL

MOBILITY AUTHORITY
Operations
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds Source Account
Bernard's Electric, LLC 545467 3 350.00 A/C Cleaning and Added Gas in  Indirect Y Local Ope
Board Room
CBP Explorer Post Gold Package 1,200.00 Sponsorship US Customs & Indirect Y Local Ope
3103 Border Protection CBP
CNA Surety 71344654 9.27.24 161.88 CNA Surety Mark Esparza Indirect Y Local Ope
92724
Alejandro Garcia Travel AG July 2024 107.20 Travel Reimbursement July 2024 Indirect Y Local Ope
AG
PEDRO SEPULVEDA Travel PSJ July 2024 1.805.87 Travel Reimbursement July 2024 Indirect Y Local Ope
JR. PSJ
Toshiba Financial 45284522 187.34 Admin Printer August 2024 Indirect Y Local Ope
Services
Toshiba Financial 534360789 239.11 Admin Printer August 2024 Indirect Y Local Ope
Services
Verizon Wireless 9969783342 75.98 Internet Hotspot July 2024 Indirect Y Local Ope

4,127.38



Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
Matus Contractor 751 s 7.350.00 Grass, Garbage, Herbicide Indirect Y Local Tolls
Company Paredes Ln to Alton Gloor Zone 2
NSA Property Holdings Unit #923 8/24 321.00 Storage Unit #923 August 2024 Indirect Y Local Tolls
LLC d/b/a Move It
Storage-Los Fresnos
Port Isabel Chamber of  9th Annual 2,500.00 9th Annual Summer Causeway  Indirect Y Local Tolls
Commerce Run Sponsorship
Verizon Wireless 9969783342 75.98 Internet Hotspot July 2024 Indirect Y Local Tolls
10,246.98
Operations 412738
Tolls 1024698
Total Transfer 14.374.36

Reviewed by:

Monica R. Ibarra,

Accountant C/A'/V\Va N /L_Q 8 e a'b‘

Victor J. Barron,

.
Chief Financial Officer /QAA%‘ & 7 29

Pete Sepulveda Jr,
Executive Director

X¥Lh

R



AT
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims August 5, 2024

Operations

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description  PROJ Title Funds Source  Account
American Contracting  Pay App #4 $ 19,608.00 Roof Improvments July 2024 Indirect Y Local  Bond Pro
USA, Inc.
19,608.00
Interlocal Agreement
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description  PROJ Title Funds Source  Account
SpawGlass Contractors, 3022054 #23 5 211,167.10 Veterans Bridge POV May  CC- Veterans Bridge ¥ Local Ope
Inc. 2024
211,167.10
Operations 19,608.00
Interlocal Agre 211,167.10
Total Transfer 230,775.10
Reviewed by:
Monica R. Ibarra
’ 1 8.5.24
Accountant Woniea £ ~Jbara
Victor J. Barron, P
Chief Financial Officer 08/05/24

Pete Sepulveda Jr,
Executive Director ‘
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

m\ Claims August 1,2024
RMA

CAMERON COUNTY RECIONAL

MOBILITY AUTHORITY
Operations
Transfer Funding Bank

Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Title Funds Source Account
American Express AMEX July 2024 3 1.022.67 Credit Card Charges July 2024 Indirect Y Local Ope
Brownsville Chamber of Bro Borders & Beyond 1.000.00 Sponsorship Brownsville Indirect Y Local Ope
Commerce Chamber Bringing Borders and

Beyond
Culligan of the Rio 320895 7/24 13.99 Bottled Water Delivery July  Indirect Y Local Ope
Grande Valley 2024
Diamante Super Clean  11-018 850.00 Janitorial Services July 2024 Indirect Y Local Ope
Direct Energy Business, 242050054854037 66.17 Electricity Ste 7 July 2024 Indirect Y Local Ope
LLC
Direct Energy Business, 242050054854038 125,50 Electricity Ste 3 July 2024 Indirect Y Local Ope
LLC
Direct Energy Business, 2.4205E+14 96.86 Electricity Ste 5 July 2024 Indirect Y Local Ope
LLC
Direct Energy Business, 242050054854040 75.25 Electricity Ste 4 July 2024 Indirect ¥ Local Ope
LLC
Lily Anne Garcia Travel LG 7.22.24 23.75 Travel Reimbursement LG July Indirect Y Local Ope

2024
Victor J. Barron Travel VIB 7.29.24 16.75 Travel Reimbursement VIB Indirect Y Local Ope

7.29.24
Gexa Energy, LP 24949268 102.28 Electricity Ste 6 July 2024 Indirect Y Local Ope
Housman & Associates, Nickel Package 2,500.00 2024 Transportation Short Indirect Y Local Ope
LLC Course Sponsorship Nickel
NRG Energy, Inc 305002387464 36,50 Eleetricity Ste 8 July 2024 Indirect Y Local Ope
Republic Services 0863-002583291 140.26 Waste Container August 2024 Indirect Y Local Ope

6,069.98



Tolls

Transfer  Funding  Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Title Funds Source  Account
American Express AMEX July 2024 58891 Credit Card Charges July 2024 Indirect Y Local Tolls
Culligan of the Rio 320895 7/24 5795 Bottled Water Delivery July Indirect Y Local Tolls
Grande Valley 2024
Direct Energy Business, 242050054854041 464.48 Electricity Tolls July 2024 Indirect Y Local Tolls
LLC
Direct Energy Business, 242070054873114 293.22 Electricity 570 Fm 511 July Direct Connectors - Y Local Tolls
EEC 2024 SH550
Direct Energy Business, 242070054873115 484.01 Electricity 1895 Fm 511 #1 FM1847 - SH550 Y Local Tolls
LLC July 2024
Direct Energy Business, 242070054873595 60.57 Electricity 1705 Fm 511 July  Direct Connectors - Y Local Tolls
LLC 2024 SH550
Direct Energy Business, 242070054873594 79.16 Electricity 1505 Fm 511 July  Direct Connectors - Y Local Tolls
LLC 2024 SH550
Eric Davila Reim HCTRA 7.14.24 144.47 Reimbursement HCTRA Indirect Y Local Tolls
Lunch For Transition
Eric Davila Travel ED 7.13.24 220473 Travel Mexico City ED 7.13.24 Indirect Y Local Tolls
Lily Anne Garcia Travel LG 7.22.24 240.17 Travel Reimbursement LG July Indirect ¥ Local Tolls
2024
Victor J. Barron Travel VIB 7.29.24 23.41 Travel Reimbursement VIB Indirect Y Local Tolls
7.29.24
Prisciliano Delgado 10617 250.00 Lawn Care July 2024 Indirect Y Local Tolls
Public Utilities Board 600710 7/24 267.49 Electricity 1100 FM 511 HWY  Direct Connectors - Y Local Tolls
July 2024 SH550
Edgar Rivera 0151 315,00 SH550 Detail ER 7.22.24 Indirect Y Local Tolls
Edgar Rivera 0152 247.50 SHS550 Detail ER 7.23.24 Indirect Y Local Tolls
Rolando Longoria 0153 315.00 SH 550 Detail RL 7.22.24 Indirect Y Local Tolls
Rolando Longoria 0154 247.50 SH550 Detail RL 7.23.24 Indirect Y Local Tolls
Texas Workforce TCE927.24 400,00 TWC Training-Texas Indirect Y Local Tolls
Commission-South Padre Conference for Employers
TCE
6,773.57
Operations 6,069.98
Tolls 6,773.57
Total Transter 12,843.55

Reviewed by:

Monica R. Ibarra,
Accountant

Victor J. Barron,
Chief Financial Officer
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Pete Sepulveda Jr,
Executive Director
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

m\ Claims July 25, 2024
RMA

CAMIRON COUNTY RECIONAL

MOBILITY AUTHORITY
Operations ’
Transfer  Funding Bank
Vendor Name [nvoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
RGV Appraisal East Loop Appraisal S 2,500.00 East Loop Appraisals for 40 SH 32 (East Loop) Y Local TRZ
Services LLC acres Two Full Appraisal
Reports
2,500.00
Interlocal Agreement
Transfer ~ Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
Pathfinder Public 77-B $ 8,000.00 Consulting Services ILA May CC - Consulting Services Y Local Ope
Affairs, Inc 2024 PF
R.R.P. Consulting 2972 ALL-06 5,722.65 Veterans POV Am3 May 2024 CC- Veterans Bridge Y Local Ope
Engineers, L.L.C.
GDJ Engineering 2024-148 3,718.26  COLF Hike & Bike Proj June  COLF Hike & Bike Trail Y Local Restri
2024 Project
GDJ Engineering 2024-149 4.919.03 Los Fresnos Sidewalk Proj COLF Side Walk Y Local Restri

June 2024
22.359.94



Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Title Funds Source Account
Hamilton & Lucio, P.C. 53430 $5,142.50 Tanker Explosion on SH550  Indirect ¥ Local Tolls
Toll Road
PEDRO SEPULVEDA Travel PSJ 7.13.24 2213.02 Travel Mexico City for Indirect ¥ Local Tolls
JR. CAAAREM Conference PSJ
7.13.24
Star Systems America, 607 11,820.00 Zenith 1-part 100 x 24mm Indirect Y Local Tolls
LLC White Tag with H9 Chip,
NTNR, 2-sid
19,175.52
Operations 2.500.00
Interlocal Agre 22.359.94
Tolls 19,175.52
Total Transfer 44,035.46
Reviewed by:

Monica R. Ibarra,
Accountant

Woncca £ (\’/ém

7.25.24

Victor J. Barron,
Chief Financial Officer ‘2‘}’3"

07/25/24

Pete Sepulveda Jr,
Executive Director

Y N

72477




2-C  APPROVAL OF CLAIMS.



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

m Claims August 29, 2024

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY
Operations

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
GDJ Engineering 2024-167 $ 18,708.92 Stenger Rd TASA July 2024 Stenger Rd TASA Y Local TRZ
Kapsch TrafficCom 486025S100656 30,817.72 CO#11 Kapsch RTCS to HCTRA Indirect Y Local Bond Pro
USA, Inc BOS Integration A-7 Final
R.R.P. Consulting TX2425.100-01 48,261.91 SH550 Maint Assess July 2024 SH 550 Y Local TRZ
Engineers, L.L.C.
Texas County District ~ TCDRS Jul- Aug 2024 20,555.08 TCDRS July- August 2024 Indirect Y Local Ope
Retirement System
TML Health Benefits PCAMERO062409 12,698.63 Employee Health Insurance Sept 2024 Indirect Y Local Ope
Pool
TollPlus LLC US2300211 72,048.00 CCRMA CO 14 FEB132024 CO#14 Indirect Y Local Bond Pro

Completion of the Final Data Bac
Texas Windstorm 0012414614 9,732.00 Windstorm and Hail Insurance Indirect Y Local Ope
Insurance Association FY2024
212,822.26
Interlocal Agreement

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
GDJ Engineering 2024-169 $ 19,981.24 US 281 Connector July 2024 281 Connector Y Local Ope
R.R.P. Consulting U2716.441-02 76,945.82 South Parallel Corridor Phase IIT July South Parallel Y Local Ope
Engineers, L.L.C. 2024 Corridor

96,927.06



Tolls

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
Kapsch TrafficCom 486025SI 22,094.00 Toll System Maintenance Support Indirect Y Local Toll
USA, Inc July 2024
Texas County District ~ TCDRS Jul- Aug 2024 8,971.00 TCDRS July- August 2024 Indirect Y Local Tolls
Retirement System
TML Health Benefits ~ PCAMERO062409 10,829.20 Employee Health Insurance Sept 2024 Indirect Y Local Tolls
Pool
Texas Windstorm 0012414614 6,056.00 Windstorm and Hail Insurance Indirect Y Local Tolls
Insurance Association FY2024
TollPlus LLC US2300217 37,500.00 Change Order Fee-DRP MS#3 Go-  Indirect Y Local Toll
Live Bridges- 5%
TollPlus LLC USs23 16,799.45 Maintenance and Support July 2024  Indirect Y Local Toll
102,249.65
Operations 212,822.26
Interlocal Agree 96,927.06
Tolls 102,249.65
Total Transfer 411,998.97
Reviewed by:

Victor J. Barron,

Chief Financial Officer

Pete Sepulveda Jr,
Executive Director

Fete O




2-D  CONSIDERATION AND APPROVAL TO AUTHORIZE CAMERON
COUNTY REGIONAL MOBILITY STAFF TO ADVERTISE FOR
REQUEST FOR PROPOSALS FOR BANK DEPOSITORY SERVICES.



RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

MEMORANDUM
To: Board of Directors
From: Pete Sepulveda, Jr., Executive Director /£ 59,
Date: August 29, 2024
Subj: Item 2D- Consideration and Approval to Authorize Cameron

County Regional Mobility Staff to Advertise for Request for
Proposals for Bank Depository Services.

CCRMA staff has determined the need to request proposals for Bank
Depository Services, thus staff is requesting approval to advertise an RFP for
the services.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax:956.621.5590 | WWW.cCrma.org




2-E CONSIDERATION AND APPROVAL OF THE FISCAL YEAR 2024
EXTERNAL AUDIT ENGAGEMENT LETTER WITH BURTON,
MCCUMBER & LONGORIA, LLP.



Burton
McCumber
& Longoria, w»

Brownsville - McAllen

August 22, 2024

Board of Directors

Cameron County Regional Mobility Authority
3461 Carmen Ave.

Rancho Viejo, Texas 78575

Dear members of the Board,

We are pleased to confirm our understanding of the services we are to provide the Cameron County Regional
Mobility Authority (the “Authority”), a component unit for Cameron County, Texas for the year ended September
30, 2024.

Audit Scope and Objectives

We will audit the financial statements of the business-type activities including the disclosures, which collectively
comprise the basic financial statements, of Cameron County Regional Mobility Authority as of and for the year
ended September 30, 2024. Accounting standards generally accepted in the United States of America (GAAP)
provide for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement Cameron County Regional Mobility Authority’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will
apply certain limited procedures to Cameron County Regional Mobility Authority’s RSI in accordance with
auditing standards generally accepted in the United States of America (GAAS). These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
appropriate evidence to express an opinion or provide any assurance. The following RSI is required by GAAP and
will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.
2) Schedule of Changes in Employer’s Net Pension Liability and Related Ratios
3) Schedule of Employer Contributions

We have also been engaged to report on supplementary information other than RSI that accompanies Cameron
County Regional Mobility Authority’s financial statements. We will subject the following supplementary
information to the auditing procedures applied in our audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with GAAS, and we will provide an opinion on it in relation to the financial statements
as a whole in a report combined with our auditor’s report on the financial statements.

1) Schedule of expenditures of federal awards.



Cameron County Regional Mobility Authority — Audit 2024

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our
opinions about whether your financial statements are fairly presented, in all material respects, in conformity with
GAAP, and report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. Misstatements,
including omissions, can arise from fraud or error and are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment of a reasonable user made based on the
financial statements. The objectives also include reporting on:

e Internal control over financial reporting and compliance with provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of
1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination
of major program(s) in accordance with Uniform Guidance, and other procedures we consider necessary to enable
us to express such opinions. As part of an audit in accordance with GAAS and Government Auditing Standards,
we exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by management or employees acting on behalf of the
government. Because the determination of waste and abuse is subjective, Government Auditing Standards do not
expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect
auditors to provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements or noncompliance may not be detected by us, even though the audit is properly planned
and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements or on major programs. However, we will inform the
appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation of
assets that come to our attention. We will also inform the appropriate level of management of any violations of
laws or governmental regulations that come to our attention, unless clearly inconsequential. We will include such
matters in the reports required for a Single Audit. Our responsibility as auditors is limited to the period covered by
our audit and does not extend to any later periods for which we are not engaged as auditors.

Page 2 of 8



Cameron County Regional Mobility Authority — Audit 2024

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and
liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. We
will also request written representations from your attorneys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:

e Management override of internal controls.
e Improper revenue recognition

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we
will take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the
work provided by any such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentation, or the override of internal control. Tests of controls may be performed to
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that
are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly,
no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.
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Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of Cameron County Regional Mobility Authority’s compliance with provisions of
applicable laws, regulations, contracts, and agreements, including grant agreements. However, the objective of
those procedures will not be to provide an opinion on overall compliance, and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct
and material effect on each of Cameron County Regional Mobility Authority’s major programs. For federal
programs that are included in the Compliance Supplement, our compliance and internal control procedures will
relate to the compliance requirements that the Compliance Supplement identifies as being subject to audit. The
purpose of these procedures will be to express an opinion on Cameron County Regional Mobility Authority’s
compliance with requirements applicable to each of its major programs in our report on compliance issued
pursuant to the Uniform Guidance.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1)
designing, implementing, establishing, and maintaining effective internal controls relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or error,
including internal controls over federal awards, and for evaluating and monitoring ongoing activities to help
ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is reliable and properly reported. Management is also
responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts,
and grant agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, and all
accompanying information in conformity with accounting principles generally accepted in the United States of
America; and for compliance with applicable laws and regulations (including federal statutes), rules, and the
provisions of contracts and grant agreements (including award agreements). Your responsibilities also include
identifying significant contractor relationships in which the contractor has responsibility for program compliance
and for the accuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, all
financial records, and related information available to us and for the accuracy and completeness of that
information (including information from outside of the general and subsidiary ledgers). You are also responsible
for providing us with (1) access to all information of which you are aware that is relevant to the preparation and
fair presentation of the financial statements, such as records, documentation, identification of all related parties
and all related-party relationships and transactions, and other matters; (2) access to personnel, accounts, books,
records, supporting documentation, and other information as needed to perform an audit under the Uniform
Guidance; (3) additional information that we may request for the purpose of the audit; and (4) unrestricted access
to persons within the government from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the financial statements;
schedule of expenditures of federal awards; federal award programs; compliance with laws, regulations, contracts,
and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
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during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring
that the government complies with applicable laws, regulations, contracts, agreements, and grants. You are also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance, it
is management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the
terms and conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective action on reported
audit findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including
notes and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) in
conformity with the Uniform Guidance. You agree to include our report on the schedule of expenditures of federal
awards in any document that contains, and indicates that we have reported on, the schedule of expenditures of
federal awards. You also agree to include the audited financial statements with any presentation of the schedule of
expenditures of federal awards that includes our report thereon OR make the audited financial statements readily
available to intended users of the schedule of expenditures of federal awards no later than the date the schedule of
expenditures of federal awards is issued with our report thereon. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the schedule of expenditures
of federal awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of
federal awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon OR make the audited financial statements
readily available to users of the supplementary information no later than the date the supplementary information is
issued with our report thereon. Your responsibilities include acknowledging to us in the written representation
letter that (1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2)
you believe the supplementary information, including its form and content, is fairly presented in accordance with
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior period (or,
if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions
or interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective
actions taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions for the report, and
for the timing and format for providing that information.
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Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditor’s reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection
Form and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the
auditor’s reports or nine months after the end of the audit period.

We will provide copies of our reports to management; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Burton, McCumber & Longoria, LLP and
constitutes confidential information. However, subject to applicable laws and regulations, audit documentation
and appropriate individuals will be made available upon request and in a timely manner to U.S. Department of
Transportation or its designee, a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of Burton, McCumber & Longoria, LLP’s personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned parties.
These parties may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the U.S. Department of Transportation. If we are aware that a
federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Ben Pena, CPA, is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them. We expect to begin our audit upon being provided a
completed and closed trial balance and schedule of expenditures of federal and state awards.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including
expenses, will not exceed $33,500 for the financial statement audit, and if applicable, $5,000 for the Uniform
Guidance (Single Audit). Our standard hourly rates vary according to the degree of responsibility involved and
the experience level of the personnel assigned to your audit. Our invoices for these fees will be rendered each
month as work progresses and are payable on presentation. In accordance with our firm policies, work may be
suspended if your account becomes 90 days or more overdue and may not be resumed until your account is paid
in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination, even if we have not completed our report(s). You will be
obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date
of termination. The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the engagement. If significant additional time is
necessary, we will keep you informed of any problems we encounter and our fees will be adjusted accordingly.
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In the unlikely event that any differences concerning our services or fees should arise that are not resolved by
mutual agreement, you and we agree that any controversy, dispute or claim (whether in tort, contract, statutory or
otherwise) and/or disagreements concerning the breech hereof, or any other dispute or disagreement between the
parties hereto, shall first be submitted to non-binding mediation administered by the American Arbitration
Association under the Dispute Resolution Rules of Professional Accounting Services Dispute Resolution Rules
before resorting to arbitration, litigation, or some other dispute resolution procedure.

If not resolved in such mediation, thereafter settled by binding arbitration in accordance with the Commercial
Arbitration Rules of the American Arbitration Association by an arbitrator(s) sitting in Brownsville, Cameron
County, Texas. Any reward by an arbitrator(s) shall be binding in all parties to this Agreement. The cost of any
mediation or arbitration proceedings shall be shared equally by both parties. Any liability resulting from any
award as a result of mediation or arbitration shall be limited to a return of the fees paid for the services included in
this engagement letter.

The Authority agrees to hold harmless and indemnify Burton McCumber & Longoria, L.L.P. from any and all
claims against (or from) the Authority or other third parties which arise from the withholding or concealment of
information or known misrepresentations made to Burton McCumber & Longoria, L.L.P. by the Authority’s
governance, management, employees or its representatives in connection with this engagement. The provisions of
this paragraph shall apply regardless of the nature of the claim; including the negligence of any party.

Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to Board of
Directors of the Cameron County Regional Mobility Authority. Circumstances may arise in which our report may
differ from its expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-
matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are
unable to complete the audit or are unable to form or have not formed opinions, we may decline to express
opinions or issue reports, or we may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal
control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance, and (2) the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and compliance. The
Uniform Guidance report on internal control over compliance will state that the purpose of the report on internal
control over compliance is solely to describe the scope of testing of internal control over compliance and the
results of that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is
not suitable for any other purpose.

Government Auditing Standards require that we provide you with a copy of our most recent external peer review
report and any letter of comment, and any subsequent peer review reports and letters of comment received during
the period of contract. A copy of our peer review is included below as an attachment. In addition, a copy of our
most recent peer review report can be obtained online at www.aicpa.org.

If any portion of this letter is held invalid, it is agreed that such invalidity shall not affect any of the remaining
portion.

This engagement includes only those services specifically described in this letter. Costs and time spent in

responding to or appearing before judicial proceedings, governmental organizations, or regulatory bodies, whether
by request or subpoena, arising out of this engagement will be billed to you separately.
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We appreciate the opportunity to be of service to Cameron County Regional Mobility Authority and believe this
letter accurately summarizes the significant terms of our engagement. If you have any questions, please let us
know. If you agree with the terms of our engagement as described in this letter, please sign the attached copy and
return it to us.

Very truly yours,

BURTON, McCUMBER & LONGORIA, LLP

Bon A

Ben Pena, CPA
Audit Partner
BP/jd
RESPONSE:

This letter correctly sets forth the understanding of Cameron County Regional Mobility Authority.

Management signature: ]@LX//)

Date: August 29, 2024 —~

Governance signature: %MQ)@

Title: _Chairman

Title: _Executive Director

Date: August 29, 2024
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SpawGlass Contractors, Inc. 0OCO-10 - CHANGE ORDER
Spa‘NGlaSS 3300 S. Expressway 77/83

Brownsville TX 78520

FINAL CHANGE ORDER

PROJECT: Veterans International Bridge POV Expansion DATE: 8/21/2024
To: RE: OCO-10 - ASI-12 Package
ATTNCECRMA AND RRP CONSULTING ENGINEERS JOB: 3022054
WE ARE SENDING: SUBMITTED FOR: ACTION TAKEN:
Shop Drawings \Vd Approval Approved as Submitted
Letter Your Use Approved as Noted
Prints As Requested Returned After Loan
\ Change Order Review and Comment Resubmit
Plans Submit
Samples a Returned
Specifications Attached I:l Separate Cover Returned for Corrections
Other: \ | Due Date: 08/29/2024
Submittal: Other:
Line Item Package Code Rev. QTY pate Description Status
REMARKS:
CC:

signea: Algjandro De La Garza

Alejandro De La Garza


carolina.cadengo
Text Box
FINAL CHANGE ORDER


AT
RM

FINAL CHANGE ORDER

A

CAMERON COUNTY nc-onn

MOBILITY AUTHORI

1.conTRACTOR: SPawGlass Contractors

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 10

2. Change Order Work Limits: Sta.

to Sta.

3. Type of Change (on federal-aid non-exempt projects): MINOR

4. Describe the change and the reason for the change order. When necessary, include

exceptions to this agreement.

completed throughout the project.

Owner Change Order #010 consists of modifications of the electrified
hardware that was modified on the TY-Sheets, as well as the Fiber Run
required per RFI-186 & RFI-204 for the BAS Network Connectivity. This
also includes a credit for going with Option A on RFI-173. Lastly, this
change order includes the final reconciliations for all that were not

cess:  0921-06-313

Project: Veteran's POV Expansion
(Major/Minar) Highway: Los Tomates - POE

County: ~Cameron

District: - nar

oo 2022-VETS-1

5. New or revised plan sheet(s) are attached and numbered:

TY-101 & TY-602

Each signatory hereby warrants that each has the authority to execute this Change Order.

claims for additional compensation due to any and all other expenses;

noted in the response for #5 above.

By signing this change order, the contractor agrees to walve any and all

additional changes for time, overhead and profit; or loss of compensation
as a result of this change. Further, the contractor agrees that this agreement
is made in accordance with Item 4 and the Contract. Exceptions should be

The following information must be provided

Time Ext. #: N/A Days added on this C.O.: 0

Amt. added by this change order: $0.00

For TxDOT use only:

4
THE CONJRACTOR pate 8/22/202 R
By ,ﬂ&/@ Amount participating:
. Carolina Cé{:lengo
Typed/Printed Name . St 5
Typed/Printed Title Project Manager
Name/Title
RECOMMENDED FOR EXECUTION:
Name/Title Date
[CJAPPROVED [] REQUEST APPROVAL
Name/Title Date
[C]APPROVED [[] REQUEST APPROVAL
Name/Title Date Name/Title Date
[C]APPROVED [[] REQUEST APPROVAL
Name/Title Date Name/Title Date
RO [C]APPROVED
Engineer's Seal: _=Xe OF r}\)\‘
Far gy
Fur * Ll
7% Y
gPHILLIP ds PAWELEK?
% % 82739 ;2
Iro 'Pg D ‘3" s
(@)
!1‘? CISTERS. 7




SpawGlass
FINAL CHANGE ORDER

August 22, 2024

Phillip J. Pawelek, Project Manager
RRP Consulting Engineers

5408 N. 10% St.,

McAllen, Texas 78504

Project #: CSJ-0921-06-313
Project Name: Veteran’s International Bridge Project — POV Expansion
RE: OCO-010 - Final Reconciliation Change Order

Dear Phillip,

We have completed our proposal for the Veteran’s International Bridge Project POV Expansion.
This proposal includes all additional scope of work that has been changed/maodified into the overall
construction documentations of the project that include ASI-12, RFIs that were answered that
have an impact on cost, and the final reconciliation of the pay application schedule of values.

This proposal will result in a total contract extension in the amount of 0* days and net add in the
amount of $0.00 see below:

TOTAL ADDS $14,217.00
TOTAL CREDITS $(14,217.00)
NET ADD $0.00

*The attached project schedule shows the proposed final completion date of 9/19/2024. The
original completion date was impacted by the completion of the installation of the POTS line.
SpawGlass will attempt to complete the remaining project scope by the contractual finish date of
9/12/2024. This change order was negotiated without any additional costs for supervision, general
conditions, or general requirements on the condition that no additional liguidated damages will be
applied to this contract if the scope cannot be completed by 9/12/2024.

This proposal includes the following reports:
e Table 1.1 - COST OF WORK BY TYPE OF DOCUMENTATION
e Table 1.2 - COST OF WORK BY BID ITEM
e Table 1.3 - COST OF WORK BY SUBCONTRACTOR

Table 1.1 — COST OF WORK BY TYPE OF DOCUMENTATION - This report describes the total
sum of the cost of work per document that had a cost impact.

ASI/RFI/Submittal DESCRIPTION ESTIMATED SUBTOTAL

ASI-12 Card Readers at TY-Sheets $6,657.00
Fiber Run for BAS Network

RFI-186 & RFI-204 Connectivity $7,650.00
Credit for Fiber Run for BAS Network

RFI-186 & RFI-204 Connectivity ($210.00)

RFI-173 Credit for Service Pole Lights (52,601.00)

Providing the Absolute Best Construction Experience 3008 W. Spur 54 | Harlingen, Texas 78552 | 956-412-9880

SpawGlass.com AUSTIN | BRAZOS VALLEY | CORPUS CHRISTI | GOLDEN TRIANGLE | HOUSTON | NEW BRAUNFELS | NORTH TEXAS | SAN ANTONIO | SOUTH TEXAS



164-6042 DRILL SEEDING

164-6042 (TEMP)(WARM) (OCO-10) (52,320.29)

275-6001 275-6001 CEMENT (OCO-10) (51,917.19)
275-6011 CEMENT TREAT (EXIST

275-6011 MATL)(8") (OCO-10) (51,584.55)
476-5001 JACK BOR OR TUN PIPE

476-5001 (4") (PVC) (SCH80) (0C0O-10) (51,038.90)
476-5002 JACK BOR OR TUN PIPE

476-5002 (12") (PVC) (SCH80) (0CO0O-10) (51,385.25)
506-6038 TEMP SEDMT CONT FENCE

506-6038 (INSTALL) (OCO-10) (5868.56)
SPAWGLASS CREDIT PROVIDED FOR

SpawGlass Credit CAT6 (52,291.26)
GRAND TOTAL $0.00

Table 1.2 - COST OF WORK BY BID ITEM - This report describes the total sum of the cost of

work per bid item code.

BID ITEM DESCRIPTION ESTIMATED SUBTOTAL

9000-5004 HEAD HOUSE $9,114.74

164-6042 164-6042 DRILL SEEDING (TEMP)(WARM) (52,320.29)

275-6001 275-6001 CEMENT (51,917.19)

275-6011 275-6011 CEMENT TREAT (EXIST MATL)(8") ($1,584.55)
476-5001 JACK BOR OR TUN PIPE (4") (PVC)

476-5001 (SCH80) ($1,038.90)
476-5002 JACK BOR OR TUN PIPE (12") (PVC)

476-5002 (SCH80) ($1,385.25)

506-6038 506-6038 TEMP SEDMT CONT FENCE (INSTALL) (5868.56)
GRAND TOTAL $0.00

Table 1.3 - COST OF WORK BY SUBCONTRACTOR - This report describes the total sum of the
cost of work per Subcontractor.

SUBCONTRACTOR SUBTOTAL

CAHS $7,350.00
METRO ELECTRIC $4,056.00
D&J SITE CONSTRUCTION (52,844.60)
RM WALSDORF ($2,100.00)
SOUTHERN LANDSCAPE ($2,762.00)
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SPAWGLASS ($3,699.40)
GRAND TOTAL $0.00

DBE GOAL SUMMARY - These changes will result in an increase to the original DBE goal. The
original DBE Goal percentage was 5.18% equal to $767,907.68 in DBE Goal Dollars.

The following are the contractors identified in the DBE Goal percentages above, all amounts are not
final until project completion:
e Certified Placers
DEA Specialties
Hurricane Fence
Texas Highway Systems
Valley Striping
Munoz Drilling

Assumptions and Clarifications

1. This change proposal is valid up until 8/29/2024. To commence the work, a formal written
notice to proceed is required. Surpassing the deadline date, SpawGlass will necessitate a
revision to the proposal document, which may result in additional General Requirements &
General Conditions if deemed necessary.

2. This change order does not include any open RFIs with a potential cost impact. Once
pricing is provided for RFIs with a cost impact, SpawGlass will submit to the owner.

3. The owner and design team acknowledge all exclusions listed in the pivot table,
subcontractor proposals, and overall, within Owner Change Order 10.

4. With approval of this change order, retainage for original base bid scope work can be
billed out prior to completion of the work associated with this change order.

5. This change proposal is based on reasonable assumptions and incorporates only certain
costs and expenses that we expect will be incurred in construction of the work. We have
not included the additional staff or costs that would be necessary to manage or avoid all
contingencies, potential problems and issues that could arise.

6. Sales tax and remodel tax is excluded. Owner to provide tax exemption certificate to
Contractor.

7. Pricing is subject to submittal approvals. GC reserves the right to resubmit for

compensation if proposed products are not approved.
a. SPAWGLASS (SG) PROVIDE LIST OF PENDING SUBMITTALS AND PRICING
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Lead times for submittals, fabrication and delivery are approximate only. SpawGlass
reserves the right to resubmit [a product selection] for approval if a lead time changes upon
execution of purchase order agreement.

Any product that has been added or altered is subject to compliance with Buy America Act
23CFR635.410 and Buy American Act GSA-PB100.

Excludes compliance with special provision “Important-notice to contractors” (GSA access-
Piv card requirements) as long as the contractor is working within the established limits of
the temporary screen fencing. Any contractor required to work outside of this area is
required to comply with GSA access-Piv Requirements.

Includes compliance with CCRMA prevailing wage rates 2022 version per RFI #26 for lump
sum scope of work.

Includes compliance with TXDOT prevailing wage rates included in the bid documents for all
TXDOT scope of work.

Does not include any LEED requirements, all products required to be LEED should be
designed in the contract drawings.

Includes General Contractor bond cost per the allowable markups in the general
supplementary conditions.

SpawGlass reserves the right to execute joint check agreements as required.
a. SPAWGLASS TO SUBMIT REQUEST FOR APPROVAL PRIOR TO START OF WORK OR
ACCEPTANCE OF MATERIALS

All purchase order agreements exclude retainage.

All subcontract agreements exceeding $2,000 will incorporate the applicable *“Wage
Determination Decision”, and, all subcontract agreements of $10,000 or more
will incorporate the following special provisions in our general supplementary conditions.
a. SPAWGLASS TO SUBMIT SUBCONTRACTOR APPROVAL FORMS FOR ALL NEW
SUBCONTRACTORS TO INCLUDE TIER SUBCONTRACTORS PRIOR TO START OF
WORK

Special Provision; “Certification of Nondiscrimination in Employment” Special Provision
“Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity”
(Executive Order 11246).

Special Provision “Standard Federal Equal Employment Opportunity Construction Contract
Specifications” (Executive Order 11246). Form FHWA 1273 “Required Contract Provisions
Federal-aid Construction Contracts” (Form FHWA 1273 must also be physically attached to
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subcontracts and purchase orders of $10,000 or more). Special Provision Disadvantaged
Business Enterprise in Federal-Aid Contracts

20. This change order is based on our reaching mutually acceptable contract terms.

21. All email directives and sketches pricing are not final until a formal ASI is issued to SpawGlass
and allowed to price out to subcontractors to ensure that no items are missing from the
proposal.

We anticipate concluding this change order with your team and are available to address any inquiries
you may have. Please feel free to reach out to me at your earliest convenience.

Thank you,

(ks Oty

Carolina Cadengo
Project Manager / Employee Owner
SpawGlass Contractors
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TYPE = LA (LABOR), MA (MATERIAL), LS (LUMP SUM), EQ (EQUIPMENT), PO (PURCHASE ORDER), SU (SUBCONTRACT), TXDOT (UNIT PRICE BID ITEM)

FINAL CHANGE ORDER

STATUSES: GRAND TOTAL S 0.00 |
PRICING ONLY
COMPLETED
PRICING / NEEDS INFORMATION
PROCEEDING
NO. SCHEDULE OF VALUES DESCRIPTION SHEET # STATUS SUBCONTRACTOR INCLUSIONS TYPE Qty Unit $/Unit Cost MARKUP SUBTOTAL Sum of TOTAL NOTES
EMAIL DIRECTIVE FOR CARD PER EMAIL DIRECTIVE FROM SJPA, INSTALLATION OF (3)
READER AT VIOLATORS AREA |EMAIL DIRECTIVE (TY- CARD READERS ON THE INTERIOR OF THE VIOLATOR
1| 9000-5004 (0C0-10) 101) PRICING ONLY  |METRO ELECTRIC ROOMS AS WELL AS DISABLING THE REX SU 1.00( LS S 6,340.00 | $ 6,340.00 | $ 317.00 | $ 6,657.00 | $ 6,657.00
2 SUBTOTAL $ 6,657.00
FIBER RUN FOR BAS TIE-IN PROCURE AND INSTALL A 6-STRAND SINGLEMODE FIBER
3| 9000-5004 (0C0-10) RFI-186 & RFI-204 PRICING ONLY  |CAHS FROM THE ADMIN BLDG TO THE NEW HEADHOUSE. SU 1.00| LS S 7,200.00 | $ 7,200.00 | $ 360.00 | $ 7,560.00 | $ 7,560.00
4 SUBTOTAL $ 7,560.00
FIBER RUN FOR BAS TIE-IN
5| 9000-5004 (CREDIT) (OCO-10) RFI-186 & RFI-204 PRICING ONLY  |CAHS CREDIT PROVIDED FOR NOT USING CAT6 SU 1.00( LS S (200.00)[ $ (200.00) [ $ (10.00)| $ (210.00)| $ (210.00)
6 SUBTOTAL $ (210.00)
CREDIT FOR SERVICE POLE CREDIT TO OWNER FOR GOING WITH OPTION A FOR THE
7| 9000-5004 LIGHTS (0CO-10) RFI-173 PRICING ONLY  |METRO ELECTRIC LIGHT SERVICE POLES PER THE RESPONSE ON RFI-173 su 1.00| LS $ (2,477.14)| $ (2,477.14)| $ (123.86)| $ (2,601.00)| $ (2,601.00)
8 SUBTOTAL $ (2,601.00)
164-6042 DRILL SEEDING SOUTHERN CREDIT TO OWNER FOR TXDOT ITEMS THAT RESULTED IN
9|164-6042 (TEMP)(WARM) (OCO-10) PRICING ONLY  [LANDSCAPE/SPAWGLASS AN UNDERRUN TXDOT 1.34|AC S (1,731.56)| $ (2,320.29)| $ S (2,320.29)| $ (2,320.29)
10 SUBTOTAL $ (2,320.29)
CREDIT TO OWNER FOR TXDOT ITEMS THAT RESULTED IN
11|275-6001 275-6001 CEMENT (OCO-10) PRICING ONLY  |D&J/SPAWGLASS AN UNDERRUN TXDOT 5.19(TON S (369.40)[ $ (1,917.19)| $ - $ (1,917.19)| $ (1,917.19)
12 SUBTOTAL $ (1,917.19)
275-6011 CEMENT TREAT CREDIT TO OWNER FOR TXDOT ITEMS THAT RESULTED IN
13|275-6011 (EXIST MATL)(8") (OCO-10) PRICING ONLY  |D&J/SPAWGLASS AN UNDERRUN TXDOT 98.72|SY S (16.05)| S (1,584.55)| $ S (1,584.55)| $ (1,584.55)
14 SUBTOTAL $ (1,584.55)
476-5001 JACK BOR OR TUN
PIPE (4") (PVC) (SCH80) (OCO- CREDIT TO OWNER FOR TXDOT ITEMS THAT RESULTED IN
15|476-5001 10) PRICING ONLY  |RM WALSDORF/SPAWGLASS AN UNDERRUN TXDOT 10.00|LF S (103.89)[ $ (1,038.90)| $ - S (1,038.90)| $ (1,038.90)
16 SUBTOTAL $ (1,038.90)
476-5002 JACK BOR OR TUN
PIPE (12") (PVC) (SCH80) (OCO] CREDIT TO OWNER FOR TXDOT ITEMS THAT RESULTED IN
17|476-5002 10) PRICING ONLY  |RM WALSDORF/SPAWGLASS AN UNDERRUN TXDOT 5.00|LF S (277.05)[ $ (1,385.25)| $ S (1,385.25)| $ (1,385.25)
18 SUBTOTAL $ (1,385.25)
506-6038 TEMP SEDMT CONT SOUTHERN CREDIT TO OWNER FOR TXDOT ITEMS THAT RESULTED IN
19|506-6038 FENCE (INSTALL) (OCO-10) PRICING ONLY  |LANDSCAPE/SPAWGLASS AN UNDERRUN TXDOT 188.00|LF $ (462)| $ (868.56)| $ - $ (868.56)| $ (868.56)
20 SUBTOTAL $ (868.56)
19(9000-5004 SPAWGLASS CREDIT PRICING ONLY  [SPAWGLASS SPAWGLASS CREDIT PROVIDED FOR CAT6 su 1.00|LS $ (2,182.15)| $ (2,182.15)| $ (109.11)| $ (2,291.26)| $ (2,291.26)
20 SUBTOTAL $ (2,291.26)
21 SUBTOTAL COST OF WORK | $ 0.00
2 GRAND TOTAL |s 0.00




CONSTRUCTION CONTRACT CHANGE ORDER NUMBER :_10

FINAL CHANGE ORDER

Estimated Cost: S 0.00
CCSJ: 0921-06-313
Paid by Invoice? (YES__ NO__)
Table A: Force Account Work and Materials Placed into Stock
LABOR HOURLY RATE EQUIPMENT HOURLY RATE
TABLE B: Contact items
Original + Previously NEW
OVERRUN/
ITEM DESCRIPTION UNIT UNIT PRICE | QUANTITY | ITEM COST QUANTITY ITEM COST
UNDERRUN
9000-5004-136 EMAIL DIRECTIVE FOR CARD READER AT VIOLATORS AREA (OCO-10) LS S 6,657.00 ol $ - 1 s 6,657.00 | $ 6,657.00
9000-5004-137 FIBER RUN FOR BAS TIE-IN (OCO-10) LS S 7,560.00 ol $ - 1 s 7,560.00 | $ 7,560.00
9000-5004-138 FIBER RUN FOR BAS TIE-IN (CREDIT) (OCO-10) LS S (210.00) 1 $ (210.00) 0| $ - S (210.00)
9000-5004-139 CREDIT FOR SERVICE POLE LIGHTS (0OCO0O-10) LS S (2,601.00) 1 $ (2,601.00) 0| $ - S (2,601.00)
9000-5004-140 SPAWGLASS CREDIT PROVIDED FOR CAT6 LS S (2,291.26) 1 $ (2,291.26) 0| $ - S (2,291.26)
164-6042-1 164-6042 DRILL SEEDING (TEMP)(WARM) (OCO-10) TXDOT S (1,731.56) 1.34| S (2,320.29) 0| $ - S (2,320.29)
275-6001-1 275-6001 CEMENT (OCO-10) TXDOT S (369.40) 5.19( $ (1,917.19) 0| $ - S (1,917.19)
275-6011-1 275-6011 CEMENT TREAT (EXIST MATL)(8") (OCO-10) TXDOT S (16.05) 98.72( $ (1,584.55) 0| $ - S (1,584.55)
476-5001-1 476-5001 JACK BOR OR TUN PIPE (4") (PVC) (SCH80) (OCO-10) TXDOT S (103.89) 10| $ (1,038.90) 0| $ - S (1,038.90)
476-5002-1 476-5002 JACK BOR OR TUN PIPE (12") (PVC) (SCH80) (0CO-10) TXDOT S (277.05) 5| $ (1,385.25) 0| $ - S (1,385.25)
506-6038-1 506-6038 TEMP SEDMT CONT FENCE (INSTALL) (OCO-10) TXDOT S (4.62) 188| $ (868.56) 0| $ - S (868.56)
The Totals from Table B of the Previous work sheet:
TOTALS S (14,217.00) S 14,217.00 | $ 0.00




Bteras B ational Bridge PU 0
Contract Milestones

A3690 Notice of Award

A3580 Notice to Proceed

A3470 Substantial Completion

A3500 Punch List and Final Completion

A3480 Final Completion
Construction Milestones

A3700 Foundations Complete

A3780 Permanent Power

A3760 Dry-in

A3800 Start-up HVAC Units

A3670 RPM Installation Complete
A3610 Canopy Completion

A3770 Permanent Air

A3600 Inspection Booth Completion
Contract Changes

PR 01 - Technology & Other Archutectural Adds

PR 01 - Pricing and Approval
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_ PR 01 Pncmg ‘and ApproVaI

A3870  Received PR 01 0 24-Aug22 A l QRedel\IeleROll B N
A3880  Price PR 01 27 | 24-Aug-22A 09-Mar-23 A | e Price PR 01 |
A3890  Submit PR 01 1 10-Mar23 A 10-Mar23 A b ‘Submlt PR Ol !
A3900 | Approval of PR 01 10 13-Mar-23 A 13-Sep-23 A _ Approval ofPR 01 Lo
PR 01 - Procurement BEEEEEE 1 DL —— F’Rm%
A3910 PR 01 - Millwork Submittals 10 = 15-Sep-23A 02-Oct-23 A 3 r PRO1 Milwork Submittals: | | |
A4090 PR 01 - Bullet Res. Panels Submittals 10 = 15-Sep-23A 15-Sep23 A I PR 01+ Buuet Res. Panelssmalniftalé
A4100 PR 01 - Bullet Res. Panels Procurement 10 15-Sep-23A 19-Oct-23 A ! — PR 01 Bullet Res Panels Procure
A4110 PR 01 - Ductwork Submittals 10 15-Sep-23A 15-Sep-23 A N ‘PR 01 Ductwqu Su‘bm|ttals‘
A4120 | PR 01 - Ductwork Procurement 10 15-Sep-23A 19-Oct-23 A - PRO1 DuotworkProcurement
A4130 PR 01 - Dakronic Sign Submittals 15 15-Sep-23A 26-Oct-23 A — PR 01 Dakroh|cS|gn Sme|ttals
A4150 PR 01 - Doors and Frames Submittals 15  15-Sep-23A 03-Oct-23 A B -l bFi ol bdroréal‘ld‘FrémESjSubrﬁltté
A4160 PR 01 - Doors and Frames Procurement 60 = 15-Sep-23A 11-Jan-24 A SRR R R A 3_ PR 01 < Dpors and Frames
Start Date: 07-Jun-22 mm=—pmm  Actual Work L 2 € Milestone Veterans International Bridge POV_
Finish Date: 19-Sep24 === Remaining Work === Summary Construction Schedule SpawGlass
Data Date:  15-Aug-24 mm—am Critical Remaining Work ====== Level of Effort o .
Run Date:  16-Aug-24 Exhibit G - Project Schedule




A3920
A4140
A3930
A3940

Procurement }

PR 01 - Millwork Procurement
PR 01 - Daktronic Sign Procurement
PR 01 - Technology Submittals(Removed from Scope

PR 01 - Technology Procurement (Removed from Scc

PR 01 - Technology
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A4210 Approval OCO 7 25 | 26-Jan-24A 28-Feb-24 A 3 : — ApproVaI oco7
A4230 Early OCO 7 Approval 1 09-Feb-24 A 09-Feb-24 A B T Eé}{y 6C6 ?A}{;ir};\}él’ o
A4250 Buy Out KOBO 25 | 09Feb-24A 12-Mar-24 A i e BuyOut KOBO,
A4270 KOBO to Contract PNNL 30 04-Mar24 A 01-Apr-24 A oo | = KOBO to Con{ractP
A4260  KOBO MOB and Instal 15 | 02-Apr24A 09-Apr-24 A :i‘KOBOMOBand In
A4280 PNNL Commissioning of new Lanes 5-8 17 15-Aug-24 09-Sep-24 : : CL il = PNNL
0co8 ‘ _ : 6&:’@5
A4220  Approval OCO 8 15 | 26-Jan24A 28-Feb-24 A ; ! ; D Approval ocos ‘
A4240 Early OCO 8 Approval 1 09-Feb-24 A 09-Feb-24 A oo oo v b ‘Eady OCO 8Approva|
A4290  Fiber Submitties 09-Feb-24 A 12-Mar-24 A L FlberSubm|ttIes
A4370 RFI 154 Added Conduit @ Booths 11-Mar24 A 18-Mar-24 A CL LDl e RFI154Added, cond
A4410 SS Tabks 30 | 11-Mar24 A 14-May-24 A BEEEEE T ‘+ES$T:‘;1bps‘ n
A4300 Fiber Procurment 15 12-Mar24 A 08-Apr-24 A I ?—‘ ?Fiber?Prbcdmﬁedt?
A4360 RFI 161 Added Circuit Breaker SPDs 10 | 12-Mar24A 25-Mar-24 A [N U U R O A RFI161Added Clrcu
A4380 RFI 110 Added Circuit (Follow Up) 5 12-Mar-24 A 18-Mar-24 A RFI 110 Added C|rCU|
A4390 RFI 137 Command Center TV and Brackets 10 12-Mar-24 A 24-Apr-24 A ﬁ RFI137 Commah
A4400 | Added Micro Scope 15 | 12-Mar24A 01-Apr24 A 3"T’T"T"]”T"]”Tf’]"TTT"]"T"]"T”TTT"f’TQ”AH&é&’M]éﬁdfs’d&bér
A4420 Changes to FF&E 26 12-Mar-24A 24-Apr-24 A 00 i = Changesto FRRE
A4450 Added Irmgation System 20 26-Mar24 A 05-Apr24 A A A ] Added Imgatlon ‘Sys
A4430 | Repair2 Columns 10 04-Apr24A 09-Apr-24 A AT T O Repalr2 Columns |
A4310 Fiber Head House to Admin 10 08-Apr-24 A 23-Apr-24 A - FlberHead House|
A4350 RFI 40 Added 3 Traffic Rated Boxes 5 08-Apr-24 A 24-Apr-24 A -RFI4OAdded3T
A4320 Fiber Booth 4 to Head House 10 18-Apr-24 A 01-May-24 A L0 it = FberBopth4toh
A4330 Fiber Daktronic Signs to Booths 4&5 10 18-Apr-24 A 01-May-24 A b m Fiber Daktronic S
A4440  ASI8 Cross Wak Stipping 22 | 18-Apr24A 17-May-24 A == | ASI 8 Cross Wa

S‘ta.rt Date: 07-Jun-22 mm=—mm  Actual Work L 4 @ Milestone Veterans International Bridge POV-

Finish Date: 19-Sep-24 =—="Remaining Work = Summay Construction Schedule SpaWGlaSS

Data Date:  15-Aug-24 mm—am Critical Remaining Work ~====== Level of Effort o .

Run Date:  16-Aug-24 Exhibit G - Project Schedule




A4340 RFI 162 Relocate Gun Locker

OCO9
A4460 OCO 9 Approval
A4480 Millwork Mods for Passport Controls
A4520 Secondary Existing Camera New Conduit
A4710 0OCOo9
A4580 Pots Line Procuremnt
A4470 ASI 9 Door 101.3 Access Control
A4510 Brick Demo/Install & Water Proofing
A4570 IF-PX Mixer NEMA Boxes Install
A4600 RN-2 Install
A4610 Remove 5 Key Pads
A4630 Booth 4&5 Equipment Procurment OFCI
A4660 New Conduit for Existing Booths 1-4
A4690 Toilet Flush Valve Procurement
A4700 Toilet Flush Valve Install
A4590 IN USE Fixture Procurment
A4490 IF-PX Mixers Install
A4530 Secondary Existing Camera Old Conduit Demo
A4540 CAVSS Commissioning Existing Cameras
A4620 Dry Wal Repair
A4640 Booth 4&5 Equipment Install
A4670 Cat-6 Cableing for Existing Booths 1-4
A4720 IN USE Fixtures Install
A4500 ASI 10 Pots Lines
A4680 Secondary Existing Camera Cableing
A3850 Go Live New Lanes
A4650 Ceiling Tile Repair
A4550 Technogly Switch Over to New Head House
A4560 CPB Move in to New Head House

Head House Demo
A3460 Owner Move Out and Equipment

15
14

15

14

20

-
[¢)]

e R R SRS RN ) NS, NS, RENG) RN eN)

15-Aug-24

07-Jun-24 A
07-Jun-24 A
07-Jun-24 A
07-Jun-24 A
24-Jun-24 A
01-Jul-24 A
01-Jul-24 A
01-Jul-24 A
01-Jul-24 A
01-Jul-24 A
01-Jul-24 A
01-Jul-24 A
01-Jul-24 A
01-Jul-24 A
01-Jul-24 A
10-Jul-24 A
10-Jul-24 A
10-Jul-24 A
10-Jul-24 A
10-Jul-24 A
10-Jul-24 A
10-Jul-24 A
16-Jul-24 A
17-Jul-24 A
30-Jul-24 A
07-Aug-24 A
07-Aug24 A
15-Aug-24 A

15-Aug-24 A

16-Aug-24

07-Jun-24 A
10-Jun-24 A
16-Jul-24 A
27-Jun-24 A
15-Jul-24 A
16-Jul-24 A
16-Jul-24 A
30-Jul-24 A
09-Jul-24 A
03-Jul-24 A
29-Jul-24 A
16-Jul-24 A
30-Jul-24 A
02-Jul-24 A
16-Jul-24 A
29-Jul-24 A
18-Jul-24 A
30-Jul-24 A
12-Jul-24 A
16-Jul-24 A
16-Jul-24 A
16-Jul-24 A
15-Aug-24
23-Jul-24 A
31-Jul-24 A
21-Aug-24
07-Aug-24 A
15-Aug-24

20-Aug-24

281

20}

22}

26}
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Finish Date: 19-Sep-24 —=—=3 Remaining Work
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D A O D, A A O D, A A O

A3590 Disconnect Electrical and Plumbing to Head House 3 21-Aug-24 23-Aug-24 22 v oo r s r e Discon
A1100 Existing HEAD House Demo (Phase 5) 5 29-Aug-24 05-Sep-24 19} DL e i
A3540 Head House Demo Punch List 5 06-Sep-24 12-Sep-24 19
A3490 Substantial Completion Head House Demo 1 13-Sep-24 13-Sep-24 19
Commissioning & Close Outs
A3520 Close Out Documents 4 08-Jan-24 A 27-Aug-24 19f Lo | e—— Close
A3750 Commissioning Electrical 15 05Feb-24A 10-May-24 A b — ‘Commnssnomngf
A3560 Final & Fire Marshall Inspections 2 07-Feb-24 A 08-Feb-24 A I Flnal&Fwe Mar$hall Insp
A3730 Technology Commissioning & Close Outs 15 12-Feb-24 A 01-Mar-24 A - TeohnologyCommlssm)
A3740  Commissioning HVAC 15 | 19-Feb24A 08-Mar24 A -CommlssmnmgHVAo
A3710 Start-up and Testing 15 | 26-Feb-24A 01-May-24 A LD e Startp and Test]
A3510 Pre-Substantial Completion Arch. Admin Procedures 29 18-Mar24 A 22-Aug-24 15 —: Pre-Su
A3530 Punch List 10 08-Apr-24 A 11-Sep-24 1G] r e ——— EPan‘:I
A3790  Owner FF&E 5 | 18-Apr24A 19Aug24 37| 0L —JOvvnerF
A3680  Final Inspections 1 22-Aug-24 22-Aug-24 s T Findln
A4190 Substantial Completion 0 06-Sep-24 1B ‘01Sulbst‘
Buy Out BuyOut
A2560 Site Work 30 | 07-Jun22A 19-Jul-22 A Slte Work AR AR
A2570 Utility Work 87 | 07-Jun22A 07-Oct-22 A Utlity Work 1 1L
A2580 | Structural Steel 25 | 07-Jun-22A 12-Jul22 A StruoturaISteeI
A2590  Masonry 87 | 07-un22A 07-0ct-22 A ‘ Masonryi BRI
A2600 Concrete Self Perform 30 07-Jun-22 A 19-Jul-22 A Cont:rete Self Perform
A2610 Water Poofing 87 07-Jun-22 A 07-Oct-22 A — WaterProofng
A2620 Electrical 43 07-Jun-22 A 05-Aug-22 A = Eléctrica?l e
A2630  Plumbing 87 | 07-Jun22A 07-0ct22A | fmimn | PIumblng
A2640 | HVAC 87 | 07-Jun-22A 07-Oct-22A HVAC | 0 | 0 bbb
A2650  Traffic Control 21 07-Jun-22A 06-Jul-22 A TrafFCCbntrol B RN
A2660 Roofing 30 07-Jun-22 A 19-Jul-22 A Rooflng 3 P !
A2670 Glass and Glazing 30 07-Jun-22 A 19-Jul-22 A Glass and Giazmg
A2680 | Fire Alam 87 | 07-Jun-22A 07-Oct22A | |emmmmn | ’F[ré’i\‘iér}ﬁ"’ﬁ”}’ﬁ”}”f"f’Tf’f’f"j”("ff"f’f"f’f”f’f”f
A2690  Fire Suppression 87 | 07-Jun22A 07-Oct-22 A Fire Supression | | 1 1 L0 bl LD
A2700  Framing Drywall 87 | 07-un22A 07-Oct-22 A Framing Drywall |

Slta.rt Date: 07-Jun-22 mm=—mm  Actual Work L 4 @ Milestone Veterans International Bridge POV-

Finish Dat.e: 19-Sep-24 === Remaining Work E===3 Summary Construction Schedule SpawGlaSS

Data Date:  15-Aug-24 mm—em Critical Remaining Work ~ ======= | evel of Effort

Run Date:  16-Aug-24 Exhibit G - Project Schedule




D A O D, A A O D, A A O
A2710 Doors and Hardware 87 07-Jun-22 A 07-Oct-22 A — ‘Doorsand Hardware‘ A Lo
A2720 Flooring 87 07-Jun22 A 07-Oct-22 A | Flooring @ | ' 1 bbb
A2730 | Security System/ Access Control 87 07-Jun-22A 07-Oct:22A wSeéunt&/wSQstéh}AEoéésl bbniri:ﬁ R A A
A2740  Milwork 87 | 07-Jun22A 07-Oct-22 A s Millwork! | | o EEEEE.
A2750 Tape Float Paint 87 07-Jun-22 A 07-Oct-22 A ‘ ‘ Tape FIOat Palnt
A2770 Inspection Booths 30 07-Jun22 A 19-Jul-22 A I Inspectlon Booths ! e
Submittal Review E EmmE SmelttalReweW‘ A
A2870 Traffic Control 10 07-Jul-22 A 20-Jul-22 A ’-’ ] ?réﬁié &6}&5& ”””””””””””” A A A A
A3830 Fan Coil Submittals 15 11-Jul22 A 29-Jul-22 A - F-'an CO|I Submlttals
A2880 Roofing 120 18-Jul22A 06-Jan-23 A | — Roorng R
A2890 BRG Glass and Glazzing 126 18-Jul-22A 16-Jan-23 A -—u—u-—n- 'BRG Glassand Glazzing | | | | | | | i il
A2780  Site Work 10 | 20-Juk22A 02-Aug-22 A = Site Work | 3 3 3 3 A A
A2820 | Concrete Self Perform 10 | 20-Jul22A 02-Aug22 A 3"-jm‘c’éh};}éié’s’éh"l’:é’rf’cir}ﬁ"7"‘"T"‘m‘”‘m""m""’"‘"77"7”1’"‘"1’"‘"1’
A2840  Electrical 10 08-Aug22A 19-Aug-22 A ' Electrical j
A2800 Head House Structural Steel 71 23-Aug-22 A 02-Dec22 A ﬁ Head Hou$e StrUctural Steel A
A2801 Primary Inspection Booth Steel 83 | 23-Aug-22A 20-Dec-22 A || s Priniary Inspection Booth Ste‘eli
A2811 Secondary Inspection Steel 84 | 23-Aug-22A 21-Dec22 A | | oommmsmm Secpndary Inspection Stepl | ¢ 0 0 10 b
A2980 Inspection Booths 89 | 16-Sep-22A 24-Jan-23 A 3”37”37;77[[178}%&&)}1”36@&17;73”‘”7‘ ”””””””” P
A2810  Masonry CMU 50 | 10-Oct22A 20-Dec22 A BERC ) MasonryCMU
A2830 Water Poofig 80  10-Oct22A 02-Feb-23A | —— WaterProofng
A2940  Flooring 80 | 10-Oct22A 02-Feb-23A || lmmmmmmm Fooring! 0 0 000D boboi
A2960 Millwork 80 10-Oct-22 A 02-Feb-23 A | Milwork;
A3280 Masonry Veener 80 10-Oct-22 A 02-Feb-23 A ‘ — ’M’éééh&vc;éﬁ’e?”’
A3290  Glazed CMU 80 = 10-Oct-22A 02-Feb-23 A | e Glazed CMU! | L L o
1 feouah | semath | e ges
A2930  Doors and Hardware 28 | 12:0ct22A 18-Nov-22 A | | | (= DoorsandHardware | | 0 000000l
A2860 HVAC 32 20-Oct-22 A 06-Dec22 A o mmm HVAC Ll
A2900 Fire Alarm 31 21-Oct-22 A 06-Dec-22 A —FlreAIarm ””””””””””””””
A2950 Security System/ Access Control 41 21-Oct-22 A 20-Dec-22 A — Secunty Sys{em/Aocess Control
A2790  Utilty Work 10 | 24-0ct:22A 04-Nov-22 A LW UtliyWork Lo
A2850 Plumbing 10 = 24-Oct22A 04-Nov-22 A e Pumbing 0 0D DD
A2910 Fire Suppression 10 24-Oct-22 A 04-Nov-22 A - :Fin:esiquréss:iod e
Slta.rt Date: 07-Jun-22 mm=—mm  Actual Work L 4 @ Milestone Veterans International Bridge POV-
Finish Dat.e: 19-Sep-24 === Remaining Work E===3 Summary Construction Schedule SpawGlaSS
Data Date:  15-Aug-24 mm—em Critical Remaining Work ~ ======= | evel of Effort

Run Date:  16-Aug-24 Exhibit G - Project Schedule




0 A'SOND A A'SOND A A'S O
A2920 Framing Drywall 10 = 24-Oct22A 04-Nov-22 A | @ Framing Drywall| ! ‘
A2970 Tape Float Paint 10 24-Oct-22 A 04-Nov-22 A | 3 3 Tape quat Pamt IR o P
Procurements m Procur?en‘nen‘lts} Pl
A3080 Traffic Control 1 21-Jul-22 A 21-Jul-22 A 1 TrafflcControI P !
A3030  Concrete Seff Perform 10 | 03-Aug22A 16-Aug-22 A | = Concrete Self Rerforin | |
A3050 Electrical 30 | 22-Aug-22A 03-Oct-22 A _Electrical
A3570 MSB - Electrical 160  22-Aug-22A 03-Oct-23 A s MSB:Electrical | | 10
A3820 FCUs Procurement 69 29-Sep-22 A 09-Jan-23 A b —— FCUs Proq:urement ! A
A3000 Utility Work 15 11-Nov-22 A 05-Dec-22 A - UtllltyWork Lo
A3060  Plumbing 20 | 11-Nov-22 A 12-Dec-22 A || == Plunibing | | SRREERN A
A3120 Fire Suppression 49 | 11Nov-22 A 24-Jan23 A BEREL |reSuppresS|0n
A3130 Framing Drywall 15 11-Nov-22 A 05-Dec22 A BEREL Framlng Drywall L
A3180 Tape Float Paint 10 11-Nov-22 A 28-Nov-22 A T 3 ] Tape FIoatPa;nt A
A3140 Doors and Hardware 110 | 21-Nov-22A 02-Oct23 A _ Doors and Hardware
A3010  Structural Steel 29 | 05-Dec22A 16-Jan-23 A | == Stuctural'Steel B
A3550  Structural Steel Joists 39 | 05-Dec22A 30-Jan-23A L e Strhcfurél Steél Joists| |00 io0obi
A3070 HVAC - Rooftop Units 159 | 07-Dec22A 25-Jul-23 A A _ HVAC Rooftqp Unlts Dol
A3110 Fire Alarm 120 = 07-Dec22A 04-Oct23 A _ FlreAlarmf b !
A3360 Glazed CMU Block 45 | 21-Dec22A 20-Jul-23 A RN 3_ Glazed CMUBlock | | © | | | |
A3020 Masonry ( Expected Delivery 1/25/23) 39 21-Dec-22 A 15-Feb-23 A I ﬁ Masonry(Expected Dellvéry1/25/23)
A3160  Security System/ Access Control 35 | 21-Dec22A 09-Feb-23A | = Security System/AcoesS Control © | © | ..
A3810 E-Glass (Issue - Altemate Manufacturer) 120 = 24-Jan23A 21-Jul23 A EEEEEE e EGlass (Issue ¢ Altemate Manufacturer)
A3190 Inspection Booths 70 25-Jan23 A 18-Aug-23 A A _ Inspectlon Bpotha Lo
A3090 Roofing 16 26-Jan-23 A 16-Feb-23 A 3 3 3 3 3 3 3 - Rooflng} Do ; ; 3 ; ; 3 3 e
A3100 Glass and Glazing 40 27-Jan-23 A 31-Jul-23A H Glass and GIang
A3040  Water Poofing 45 | 03Feb23A 14-Feb-23A TI‘V\}atérIE’m‘ofﬁg‘
A3150 Flooring 30  03Feb-23A 21Feb-23A L miFooring ool n b
A3170 Millwork 60 03-Feb-23A 26-Jan-24 A 3 3 Lo 3 3 3 _ Millwork !
Phase 1 | _—_. Phase1} ol !
Mobilization ii"Moblllzatloniiii333333333333333333
9 Job Setup 1 22-Aug-22 A 22-Aug22A | 3- JobiSetup 1t L
 A1340  Mobilization 5 22-Aug-22 A 26-Aug-22 A | | 5 Mobilization R A A A S A
Start Date: 07-Jun-22 mm=—pmm  Actual Work L 2 € Milestone Veterans International Bridge POV_
Finish Date: 19-Sep-24 ——= Remaining Work = Summary Construction Schedule SpaWGlaSS
Data Date:  15-Aug-24 mm—mm Critical Remaining Work ~======Level of Effort

Run Date:  16-Aug-24 Exhibit G - Project Schedule




0 A'S/OND A AllS/OND A A'S O
A1020  SW3P 1 23-Aug22 A 23-Aug-22 A BEELR ‘
\ A1090 Under Ground Ultilities Locate 1 23-Aug-22 A 23-Aug-22 A . UnderGround Ut|||t|esLog:ate§ T
| A1030  Traffic Control Set Up 1 29Aug22A 20-Aug-22 A i TraffcContioliSetUp © | 1 L bbb
 A1040  Project Limits Fencing 1 29-Aug-22 A 29-Aug22 A | {’?3”ﬁfdjé&’tihiié’iiéﬁéiﬁng ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Demo || === pemp
Wmewii . » OniHold - Wait.ngferat:kgroUndChecksi RN
 A1050  Electrical Make Safe 9 06-Sep-22 A 16-Sep-22 A || |®Electrical MakeiSafe; | | 1 0 L0 o0l Db DL
‘ A1080 Site and Concrete Demo 5 06-Sep22 A 12-Sep-22 A p Slte and Concrete! Demoi I o o
| A1320  On Hold - Waiting for Engineer to Set Contrals 17 13-Sep-22A 05-Oct-22 A B 6HH5|E Wactlng forﬁlgae;f{ééetbéﬁfraé
‘ A1060 Electrical Demo 7 19-Sep-22 A 27-Sep-22 A l Electncal Demo ! Do
~ A1070  Canopy Demo 15 19-Sep-22A 07-Oct-22 A = CanopyDemb‘
‘ A1300 | Complete Site and Concrete Demo 9 06-Oct-22 A 14-Oct-22 A L Complete Slte and Concrete Demo‘
\ A1240 Removal of Curbs 10 11-Nov-22 A 28-Nov-22 A b 3 ‘= Removalofcurbs; . Do
| A1250  Removal of CTB 10 11Nov22A 28-Nov-22 A BERRC kemovaio?cTB B A A A
| A3720  Demo Technology - Remove by Others 56 | 29-Nov-22A 16-Feb-23A ||| e Dlermo Techriology - Remdve byOthérs o
. Phase 2 b ‘— PhaSe
Head House b ‘— HeadH
Foundation iiii_:FOundatldni
A1110 | Building Pad Head House 10 | 17-Oct22A 28-Oct-22 A || | = BuidingPadHMeadHouse | | | | i .o
A1330  Weather Delay 10/31-11/8 7 01-Nov-22 A 09-Nov-22 A ;l‘WeatherDeIay10f31 ST A O O O B
A1500 | Complete Building Pad Head House 2 09-Nov-22 A 10-Nov-22 A b Complete Bulldmg Pad Head House ! ! !
A1230  Underground Electrical + 5day Pr001 4 | 11Nov22A 16-Nov-22 A BEE Underground Eleotncal+5day Pr001
A2370  Weather Delay 11/17-11-23 5 | 17-Nov-22A 23-Nov-22A L 3-‘ Weather Delay 11/17-11-23 | | | |
A3270 | Finish Underground Electrical 10 | 28Nov22A 09-Dec-22 A | | | = {Finish Underground E ElectnCaI
A1140  Under Ground SS 19 | 08-Dec22A 05-Jan-23 A | | | =8 UnderGround SS | i
A1120 | Excavate Spread Footings(20) 19 12-Dec22 A 09-Jan-23 A TR 3 = ‘Excavate $pread Foqtlngs(ZO) O
A1150 | Rebar for Spread Footing 17 14-Dec-22 A 09-Jan-23 A - RebarforSpread Footlng EEREEEIIEN.
A1130 Excavate Grade Beams 8 03-Jan-23 A 12-Jan-23A l Excavate Grade Beams ! !
A1160 Place and Finish Spread Footing 5 03-Jan-23 A 09-Jan-23 A ‘ Pl R
A1190  Fom/ Place Plinths/ Compact 7 03-Jan23 A 11-Jan-23 A = Form/PIace Pllnths/Compact RN
A1200 | Form Slab 9 03-Jan-23 A 13-Jan-23 A I 3 m Formslab . 1 o
A1270 | Domestic Water Line Rough In 1 06Jan23A 06-Jan-23A BEREER wDomestcha{en Line Rough |nf
Start Date:  07-Jun-22 mm=—am  Actual Work 2 @ Milestone Veterans International Bridge POV-
Finish Date: 19-Sep-24 ——= Remaining Work E===3 Summary Construction Schedule SpawGlaSS
Data Date:  15-Aug-24 mm—mm Critical Remaining Work ~======Level of Effort

Run Date:  16-Aug-24 Exhibit G - Project Schedule




D, A ame Orng a a 0 024

0 A'S/OND A AllS/OND A A'S O
A1280 | Technology Underground 0 06-Jan-23 A 06-Jan-23 A : I Technology Underground | :
A1170 | Rebar for Grade Beams 1 13-Jan23 A 14-Jan-23 A ‘"f"‘"f"‘"f’f"ﬁébé’r’fb}’é}éaééé’airﬁs;’ff"ff"ff"i"f”ff"fff
A1210 | Rebarfor Slab 2 16Jan23A 17-Jan-23A BEREE ileebarforSIabw R
A1260 | Trap Primers 1 17-Jan23A 17-Jan23 A | . Trap Pfimers | | . |
A1180 Place and Finish Grade Beams 1 18-Jan-23 A 18-Jan-23 A Plaoe and Flnlsh Grade Beams
A1220 | Place and Finish Slab 1 18-Jan23 A 18-Jan-23 A :P‘Iac?e and Finish Slab | b
Structure e == Stuctwre L
A1360 | Set Steel Columns 3 23-Jan-23 A 25-Jan-23 A ¥ $et Steel Columns
A1370 | Set Steel Beams 3 23-Jan23 A 25-Jan23 A l Set Steel Beams
A1380  Set Steel Roof Joists 5 31-Jan-23 A 06-Feb-23 A I ‘ l Set Steel Roof J0|sts Lo O
A1390 | Roof Deck 7 07-Feb-23 A 15-Feb-23 A 01 || =!Roof Deck | i | i I
A1310 | Exterior CMU Envelope Elevation 1 (Expected Start2 | 7 16-Feb-23A 24-Feb23 A EEEEEEE ’-’ ’ Ekt’e’ricir’ 707I§/I707l75;1§/7eilc7>bé7 Eléi(éi:& 1 ilékbéétéi:{ été}{ é)éi
A3650 | Exterrior CMU Envelope Elevation 2 10 27-Feb-23 A 21-Mar23 A A 3 = ExtemQrCMU Envelope Eleyauonz .
A3660 | Exterior CMU Envelope Elevation 3 10 22-Mar23 A 28-Mar23 A Extenor CMU Envelope Elevatlon 3
Building Envelope . ‘ Buﬂdlng Ehvélope
A1410  Roof Curbs/ Complete Roof Deck 2 | 31Mar23A 03-Apr-23A ISR ' Roofcurbs/oomplete RoofDeok‘ B
A3330  Weather Delay 05-Apr-23 A 10-Apr23 A S0 miWeatherDelay! | | oo T
A1420  Roof Underlayment 02-May-23 A 12-May-23 A ® 'Roof Underayment ' 3
A1450 | Water Resistive Barrier 10 03-May-23 A 10-May-23 A o L l WaterResistweBarner o
A1430 | TPO Roof 5 | 11-May23 A 12-May-23 A EIETF‘>O:Ro:of3
A1470 | Brick Veneer 30 | 16-May-23A 30-Jun-23A L e BnckVeneeri EEREEEIIEN.
A1460  Rigid Insulation( PR 01 Change ) 18-May-23 A 15-Jun-23 A BEEEEEEEE T ’-i-" ’F’(ié[d’ Insulation( ﬁiibifbfﬁéﬁaé 5 HIREE
A1490 | Exterior Door Frames Original Scope 18-May-23 A 24-May-23 A | ! 3- Extenqr Door Frames Onglnal Soope !
A1850 | Install OAU 1 25-Jul-23 A 25-Jul-23 A ‘ o ‘ Lo Install OAU! AR ; ; ; b ‘ !
A1480 | Exterior Glass and Glazing 10 | 31Jul23A 01-Sep-23A L0 e Exterior Glassiand Glazmg I
A3310 | E-Glass Install 5 31-Jul23A 06-Oct-23A B A —h- EGIassIn$tal| 3 B
A1440  Roof Flashing and Coping 3 15-Aug-23 A 11-Mar24 A L — ROOfFIashlng and co
A2120 | Install Exterior Metal Stairs 7 29-Aug-23 A 08-Sep-23 A 3 I- Install ExtenorMetaI Stalrs !
A1400 | Roof Access Door 2 26-Sep-23A 27-Sep23 A 3 | Roooncess Door} !
A4170 | Exterior Door Frames PR0O1 Scope+ security +Electrice 10 05-Jan-24 A 18-Jan-24 A e ExtenorDoorFrames PRO
Interior Finish Out ! !
A1560 | Overhead Electrical Rough in 15 06-Mar-23 A 03-Nov-23 A w Overhead Electncal Roughm‘

Start Date: 07-Jun-22 mm=—mm  Actual Work L 2 @ Milestone

Finish Date: 19-Sep-24
Data Date: 15-Aug-24

Run Date:  16-Aug-24
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Activity ID Activity Name Orig Start Finish tal 122 2023 2024

our mfJASONDJFMAMJJASONDJFMAMJJASON
A3200 | Overhead Technobgy Rough n 15 06-Mar23 A 27-Dec23 A : Lo | — + Overhead Technology Rough
A1530 | Over Head Ductwork( PR 01 Change) 15 07-Mar-23 A 30-Jun-23 A ‘— OverHead Ductwork(PR01 Change) Lo
A1570  Overhead Plumbing Rough in 10 | 13Mar23A 09-Oct-23A BEREE . -H--—h Overhead F’Iumblng Rough n 3
A4180 | Fire Sprinkler Mobilization 8 | 21-Mar23A 28-Mar23 A 00 0 | s Firs Sprinkiér Mobiization: |
A1660  Overhead Fire Sprinkler Rough in 5 23-Mar23A 14-Apr23 A BEREEREEE ‘OVemead Fire Sprinkler ! R0ugh in | o
A1520  Frame Interior Metal Stud Walls 15 13-Apr-23 A 19-May-23 A 00 = Frame Interior Metal Stud Walks
A1670 | Interior Door Frames 5 02-May-23 A 02-Jun23 A - IntenorDoqurames .
A1880  Install Exhaust Fans 3 | 03May23A 04-May-23 A . Install Exhaust Fans |
A1640  Wood Blocking 1 16-May-23 A 25-May-23 A l Wood BIOckmg |
A1910  Install Electrical Panels 5 18-May-23 A 12-Sep-23A L e——install E‘rlé&ricr:ailﬂlga}{élisi S
A3840  Pressure Test Duct Work 4 22-May-23 A 25-May-23 A S A 3-1 Preésure‘Test Dugt Work | I
A1890 | Mechanical Piping 10 25-May-23 A 28-Jul-23 A —— : Mechanlcal Plplng‘
A1870 | Install FCUs 6  26-May23A 05-Jun-23A e InstallFCUs}
A1860 | Insulate Ductwork 10 | 27-Jun23A 14-Jul-23 A 00 m linbulate Ductwork|
A1540  In Wall Electrical Rough in 10 04-Jul-23 A 28-Sep-23 A _InWallElectrwch)ughn
A1900  Mechanical Piping Insulation 10 05-Jul-23 A 28-Sep-23 A L —— Mechanlcal Plplng Insulatlon P
A1510 | Interior CMU Lift 1 5 26-Jul-23 A 02-Aug-23 A o | lntenquMU L_|ft1 I
A1550 | In Wall Plumbing Rough in 10 | 26Jul23A 28-Sep-23 A — InWalIF*IumbngRoughm% |
A2760 | In Wall Technology Rough in 10 | 26-Juk23A 28-Sep-23 A L e IhWalITéchnoIogyRoUghm
A3620 | Interior CMU Lift 2 5 | 02-Aug23A 07-Aug-23 A DD e dnteioreMULift2r DL
A3630 | Interior CMU Lift 3 5 07-Aug-23 A 10-Aug-23 A L nteforCMULIR S,
A3640 | Interior CMU Lift 4 5 10-Aug-23 A 28-Aug-23 A T IntenorOMU L|ft4‘ 3 3 3 3 P
A1580 | One Side Drywall (ssue - PR1 Bullet Proof Resistant | |~ 4 | 06-Oct23A 25-0ct-23 A LD m oneside DrywaII (Issue PR1 BuII
A1590 | In Wall Insulation 2 | 06-0ct23A 27-Oct23 A o lnWallidsdaton | 0 L
A1610 | Ceiling Metal Framing 5 27-0ct-23 A 13-Nov-23 A B 16é[|[r‘{g’ i\)léiéi ’F}ié}ﬁlh’gj’ﬂ"?":r
A1600  Two Side Drywall (Issue - PR1 Bullet Proof Resistant F 4 30-Oct-23 A 02-Nov-23 A 0Ll iii it TwoSide Drywall (Issue -PR1 Bul
A1740 | Tape and Float 5 01-Nov-23 A 01-Dec23 A A A 3 = Tapeand Floati AR
A1810  Prime Wals 5 | 03-Nov-23A 01-Dec23A o e PimeWds ||
A1750  Glass and Glazing 7 | 06-Nov-23A 15-Jan-24 A i Glass andl Glazing|
A3860  AIR ON VDF HVAC System 1 14-Nov-23 A 14-Nov-23 A BEE R B "’6NVb’ﬁH\}Ab’é§/é£e’r}{j”r
A1720  Drywall Ceiling 5 15-Nov-23 A 01-Dec23A bbb E DymallCeling DL
A1790 | Carpet Tile 2 28-Nov-23 A 30-Nov-23 A ! q CarpetTIe
A1800 | Anti Static VCT 3 | 28Nov-23A 30-Nov-23 A b L AntiStatieveT o L
Start Date: 07-Jun-22 mm=—mm  Actual Work L 4 @ Milestone Veterans International Bridge POV-
Finish Date: 19-Sep-24 === Remaining Work E===3 Summary Construction Schedule SpawGlaSS
Data Date:  15-Aug-24 mm—am Critical Remaining Work ~====== Level of Effort o .
Run Date:  16-Aug-24 Exhibit G - Project Schedule




D A ame Orng a a 0 024
0 A'SOND A A'SOND A A'S O

A1620  Ceiling Grid 5 30-Nov-23 A 20-Dec23A ‘ Ceiling: Grid ‘
A1690  Access Control 10 = 04-Dec-23A 12-Mar-24 A T U o Agoess Contiol
A1820  Paint 1st Coat 2 04Dec23A 13-Dec23A TR TR I U O O B iIiPe‘alantCoatw A
A1840 | Interior Light Fixtures 04-Dec-23A 18-Dec23A Inteholeght Flﬂu%s .
A1930  Fire Sprinkler Tim Out 4 04-Dec-23 A 15-Dec23 A I Flre SpnnklerTrim Out
A1940  Security System Install 10 04-Dec-23 A 18-Jan-24 A — Secunty System Install
A1780  Sealed Concrete Flooring 2 05-Dec23A 13-Dec-23 A lSeaIed 6dhi;}éﬁé if’léip’r.h’gi 7"3’
A1730  Ceiing Tile 3 | 12Dec23A 14-Dec23 A ST O T T Celllnnge 3 j
A1770 | Polished Concrete Flooring 5 12-Dec-23A 18-Dec23 A l Po||$hed Concr‘eté Floonng
A1830 Paint Final Coat 2 12-Dec-23 A 26-Mar-24 A o o " Palht Fmal COat :
A1920 | Mechanical Controls Trim Out 5 12-Dec23A 15-Mar-24 A L —— ‘Mechanlcal Controlsﬁ
A3210  Technology Tim Out - by Others 5 12-Dec23A 08-Mar-24 A ‘”‘”TT”‘”‘”T”‘”i”:”f7:”‘”:”‘”7‘”‘”77;77i’éi:i1ﬁdlb§ﬁ'ﬁﬁ;(7)h’t:
A3420  Epoxy Flooring 4 12-Dec-23 A 15-Dec-23 A AR A e Epoxy Floonng i 1 1
A3440  Mechanical Ceiling Trim out 5 12-Dec23A 17-Jan-24 A ﬂ Mechanlcal Celllng Tnm ou
A3430 | Cove Base 2 14-Dec-23 A 29-Mar-24 A oo e CoveBase! | | |
A1950 | Security System Trim Out 5 20-Dec-23A 21-Aug-24 LT:] S R R S R A I B — SecuntM
A1680  Doors and Hardware 10 11-Jan24 A 24-Jan-24 A j"“"‘"‘m‘"‘m‘m"T’T"‘"T"‘"T”‘""”‘"’3’m-"tﬁéé}é’éﬁaﬂé’r&ér’é”}m
A1700 | Plumbing Trim Out 5  11Jan24 A 15Aug24 28 © 00 b i e———— Plumbin
A1710 | Electrical Trim Out 10 11Jan24 A 24-Jan-24 A LD el Elettical i Out | ||
A1630  Milwork 5 | 26-an24A 23-Feb-24 A —‘ Milwotk | | | | i |
A3370  Interior Door Frames-PR-01 1 19-Feb-24 A 19-Feb-24 A BEEEEEEE R | IntenorDoorFrames—PF
A1650  Restroom Partitions and Accessories 3 23-Feb24 A 27-Feb24 A 3 f ﬁéét’ripb}i{ ﬁé’ri&.dh’é é}{
A1760 | Ceramic Flooring 7 27-Feb-24 A 06-Mar-24 A l Ceramlc FIoonng
A3320 | Install OFCI Fumiture Install 10 11-Mar-24 A 29-Apr-24 A o . — InstaII OFCI Fumll
A3950 PR 01 Metal Case Work 5 18-Apr-24 A 24-Apr-24 A S0 T T O O A B R RR301:M¢tq|qasg
pection Boo b ‘ ‘ o ‘ ‘ ‘ ‘ \ \ \ : 1|nlspéct‘i

’W Inspection BoothBuild Pad Inspection Booth me_i -lnspectlon BoothBuﬂd PadlnspectlonBQOth i i

\ A1960 Inspection BoothDrill Piles 20-Mar23 A 22-Mar23 A T 3 ! ‘Imspectlon Boqtthl] Piles

‘ A1970 Inspection BoothRebar Cages for Piles 20-Mar23 A 22-Mar23 A l Iﬁsde&ioh I':‘:oofthFjie:barinagés :foriPil:esi

‘ A1980 Inspection BoothPlace Concrete for Piles 20-Mar-23 A 22-Mar-23 A A A Irhsp‘ectioh Boo‘thPIabe‘Co‘no‘ret‘e for Piles I

‘ A1990 Inspection BoothCast in Place Concrete Columns 15 31-Mar23 A 02-May-23 A P - Inspeb’udn BoothCast in Place COnCrete Columns

~ A1350 | Inspection BoothUnder Ground Ductbank from Head 3 16-May-23 A 18-Aug-23 A A (;"iriébébibr{Ebb{ﬁufﬁdééééddha’bﬂétb’ér}

Start Date:  07-Jun-22 mm—mm  Actual Work L g @ Milestone Veterans International Bridge POV-

Finish Date: 19-Sep-24 ——= Remaining Work E===3 Summary Construction Schedule SpawGlaSS

Data Date:  15-Aug-24 mm—mm Critical Remaining Work ~======Level of Effort

Run Date:  16-Aug-24

Exhibit G - Project Schedule




D A ame Orig 3 3 0 024
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A2130 Inspection BoothRough in Electrical 5 16-May-23 A 21-Sep-23A ;| e |nspection BoothRough in Electrical |
‘ A2140 Inspection BoothRough in Security 5 16-May-23 A 21-Sep-23 A S _ Irinsp:ec:tioﬁ éo&thl‘éohgﬁ |n sécdm'&
‘ A3220 Inspection BoothRough in Technology 5 16-May-23 A 21-Sep-23A T H Inspechon BoothRough |n Technolog)
| A2090  Inspection Booth Steel Beams 3 15Jun-23A 27-Jun-23 A e Ihspedtloh Booth Steel Beams! | |
‘ A2010 Inspection BoothEcavate Grade Beams 5 10-Aug-23 A 21-Aug-23 A IR 7 e Inspectlon BooThEcavate Grade Beams
‘ A2030 Inspection Booth Form Slab 1 14-Aug-23 A 05-Sep-23 A f- lnspectlon quth Form Slab
| A2020 Inspection BoothRebar for Slab and Gradebeams 3 12-Sep-23A 13-Sep23A | Inspect(on BoothRebar for Sleb ‘and G
‘ A2040 Inspection BoothPlace and Finish Slab and Grade Be: 1 14-Sep-23 A 14-Sep-23 A A A Inspectlon BoothPIace and ansh Slat
‘ A2060 Inspection BoothRebar for Concrete Barricades 3 25-Sep-23A 26-Sep-23 A l Inspeetlon BodthRebarfor Cohcrete
| A2070 Inspecton BooihPlace and Fiih Conore Baricader | 1| 20.8ep23A | 20Sep23A | i inspacton BosihPlacs and Finsh Ce
‘ A2050 Inspection BoothForm Concrete Baricades 5 02-Oct-23 A 04-Oct-23 A l Inspectlon BoothForm Concrete Bap
\ A2990 Install Pre Fab Inspection Booth 1 13-Oct-23 A 13-Oct23 A A Install Pre Fab Inspe(;tlon Booth 3
‘ A2150 Inspection BoothTrim Out Hedtrical 2 13-Nov-23 A 08-Mar-24 A B — Inspectlon BoothTrm(I
| A2160  Inspection BoothTrim Out Securty 2 | 13-Nov-23A 16-Aug24 18| | ——— |rispec
2100 Inspecton BoothCanopy Purins 10 06Dec23A | 12dan24A | | T mm inkpécton BoothGanopy
\ A2110 | Inspection Booth Canopy Metal Roofing 5 19-Feb-24 A 23-Feb24 A - Inspectlon Boqth Canq
\ A2080 Inspection Boothlnstall Pyramid Roof 06-Mar-24 A 08-Mar24 A b A - Inspectlon Boothlnstal
‘ A3230 Inspection BoothTrim Out Technology - Installed by Ot 2 18-Apr-24 A 31-May-24 A | Inspecthn Bocp
A3350  Drill Piles Start 1 06Feb-23A 06-Feb-23 A _IDnIIFPllesStart
~ A3340  Drill Piles Stop Work Notice 21 | 07Feb-23A 17-Mar-23 A 0 =Dl PllesStdeorkNotlcei I
 A2310  Install Duct Bank 13Feb-23A 13Feb23 A ‘I‘InstaIIDuctBank‘ R I R A A R A
\ A2170 Drill Piles Secondary Canopy 23-Mar23 A 24-Mar23 A o DnII Plles SeoondaryCanopy ! !
‘ A2180 Rebar Cages for Piles 23-Mar23 A 24-Mar23 A o RebarCagesforPlles Lo o
 A2190 | Place Concrete for Piles 2 | 23Mar23A 24-Mar23 A | ’’’’’ ﬁiéée"éé}{ér’e’té’f&é[léksﬁi"f"f’f"V’f”f”*j"f”*j"f
‘ A2200 Cast in Place Concrete Columns 15 31-Mar-23 A 02-May-23 A H Cast in F’IaCe Cdncrete CoIUmns‘
| A2240  Canopy Steel Beams 3 | 08May23A 12-May-23 A EEEEEEEE e Ganopy Steel Beams | EEEEEEE
‘ A2210 Rebar for Slab and Gradebeams 5 09-May-23 A 11-May-23 A fl Rebarfor$lab and Gradebeam$
‘ A2250 Canopy Joist and Deck 5 15-May-23 A 12-Jun-23 A ‘- Canopy J0|st and Deck
‘ A2220 Form Slab 1 26-Jun-23 A 27-Jun-23 A Do
 A2230  Place and Finish Slab and Grade Beams 1 28-Jun23A 28-Jun-23 A 00 0 001l Placeand Finish Slab and Grade Beams | |
\ A2270 | Rough in Electrical 5 15-Sep-23 A 10-Nov-23 A A ! — §R¢ugh |n Eleptncal Do
Start Date:  07-Jun-22 mm=—am  Actual Work 2 @ Milestone Veterans International Bridge POV-
Finish Date: 19-Sep-24 —=—= Remaining Work = mm. : l
Data Date: 15—AUS'24 L C:tic:I R:ma;ing Work === f:vel ;réﬁon .CO.nStI'UCtIOI.\ Schedule SpaWG dsSSs
Run Date:  16-Aug-24 Exhibit G - Project Schedule




D, A ame Orng a a 0 024
D A O D, A A O D, A A O

A2280 Rough in Security 5 15-Sep-23 A 10-Nov-23 A | 1 A Lo 1— Rough ln Secunty 1

‘ A3240 Rough in Technology 5 15-Sep-23A 10-Nov-23 A ] : - LJRough in Teqhnolqu‘

‘ A2260 Canopy Metal Roofing 7 05-Oct-23 A 22-Jan-24 A ! ! ! “ CanopyMetaI Rooflng1

\ A3380 | Metal Stud Framing 3 27-Nov-23 A 30-Nov-23 A | Metal 'Stud Framing

‘ A4200 Over Head Soffit 5 15-Dec23A 22-Jan-24 A — Over Head Sofflt

\ A2290  Trim Out Hectrical 5 22-Dec23A 29-Dec23A 3 . Trm Out Blectrical |

| A2300 Trim Out Security 5 22-Dec-23A 23-Feb-24 A | — Trm Out Security‘

| A3390  Vertical Wall Sofft 5 | 22Dec23A 23-Feb-24 A UV e Veertical Wall Sofft

 A3400  Louvers 5 | 22-Dec23A 29-Dec23 A 3- Loljve‘rs‘ B B

‘ A3410 Gutters and Downspouts 5 02-Jan-24 A 08-Jan-24 A A A A l Guttersantl DoWnSpdut$

~ A3250  Trim Out Technology - Installed by Others 5 16-Jan-24 A 24-Apr-24 A | e T O:ut':l'e‘chqolé
e Utilitie HH'___-Slteutmtues"H]]]]]]]]

]Wsmrms:ewer ?WW__Smmsﬁewer

‘ A2350 Electrical/FA/ Security/ Comm Duct Bank Phase 1 28 13-Dec22 A 23-Jan23 A | - EIectncaI/FA/ Secunty/ Comrﬁ Duct Bank Phase1

‘ A3260 Electrical/FA/ Security/ Comm Duct Bank Phase 2 26 24-Jan-23 A 27-Mar-23 A I _ EIeCtntaI/FA/ SeoUnty/ Comm Dud:t Bahk PhéséZ

 A2330  Sanitary Sewer 15 | 05-Juk23A 12-Jul23A BEEEEEEEEE. " Sanitary Sewer | | | 1 0oL o0 o0l

| A2340  Fire Riser Main 10 | 05-Jul23A 12-Jul-23A LD mFeRiserMain 0 00

| A2360  WaterMain 10 | 05-Jul23A 120uk28A | f S WaterMan b0
SWo | e——— ok
Site Work South Side L Lo m SlteWorkSoutl
A2380  Earth Work 16 | 20-Jan-23A 10-Feb-23A BEEE ‘- Earth Work REEEE
A2390 | Road Base- Prime Coat 5 13-Feb-23 A 17-Feb-23 A P Road Baée- Primé Coat
A2420 | Curb Inlets 5 13-Feb-23 A 17-Feb-23 A Curblnlets
A2410 | Mat Rebar(CRCP) 5 27-Mar23 A 04-Apr-23 A e MatRebar(CRCP)
A2440 | Form Flat Work(CRCP) 3 31-Mar23A 04-Apr-23 A A | Form FIatWork(CRCP Do
A2430 | Place and Finish Concrete(CRCP) 2 04-Apr23A 05-Apr23A EEEEEEEE Plaoe and Finish Concrete(CHCP)
A2400  Curb and Gutter 5 | 16-May-23A 06-Jun-23A L e CurbandGutter REES I,
A2450  Rebar Flat Work 5 06-Oct-23 A 120ct23A b 0oL " rREBéE FatWork | | | | | | !
A2460 | Place and Finish Flat Work 2 06-Oct-23 A 09-Oct-23 A ! Place and Finish Flat Work
A2540 | Install Bollards 10 06-Dec23 A 01-Mar24 A | — Install Bollarda
A2490 | Stripe and Install Signs 2 18-Apr24A 31-May-24 A L Stnpeand Inst
Site Work North Side e Sits Work Not

Start Date:  07-Jun-22 mm—mm  Actual Work L 4 @ Milestone Veterans International Bridge POV-

Finish Date: 19-Sep-24 —=—r= Remaining Work = mm : l

Data Date: 15—AUZ'24 L C:tic:I R:ma;ing Work === f:vel ;réﬁon .CO.nStI'UCtIOI.\ Schedule SpaWG dsSSs

Run Date:  16-Aug-24 Exhibit G - Project Schedule




Activity ID Activity Name Orig Start Finish tal 122 2023 2024

Dl Ul 1A IS 161N 151 P IE ivi A v P 0 DAY IS 16 1N 1B DL v PR I ST PR IS 1B I

ot

A4000  Curb Inlets 03-Apr-23 A 14-Jun23 A ‘ D || = CurbInlets |
A3960 | Earth Work 15 02-Jun-23 A 29-Jun-23 A - Ear‘tthprk: T
A3970  Road Base 10 30-Jun-23A 30-Jun-23A I N R Road‘Ba‘sei R
A4020  Fom Flat Work 5 | 05Jul23A 13-Jul23A L e Fomi FIath‘brki
A3990  Mat Rebar 5 10-Jul-23 A 26-Jul23 A | | m MatRebar| |
A4010 | Place and Finish Concrete 2 26-Jul-23 A 27-Jul-23 A 3,,3,,,3,,3,,,3,,3,,,3,,?,,3,,?,,3,,?,,3,,6,%&,%& i:]ﬁl?sh’ édhéiéfé R
A3980 | Curb and Gutter 5 07-Aug-23 A 03-Oct-23 A 1— CurbandGutter‘
A4030  Rebar Flat Work 5 | 11Sep23A 18-Sep-23A RebarFlatWork I
A4040  Place and Finish Flat Work 2 19-Sep-23A 08-Jan-24 A o e Placs ahd Firiish FIathrk
A4080 | Install Bollards 10 =~ 19-Sep-23A 01-Mar-24 A | —— installBollards | | |
A2470  Light Poles Bases 10 | 21-Sep-23A 22-Sep-23A :":’":":mi"i’”iﬁfﬁi”?"i"?"i”?"f’f"l’_igrit’iidlfe’sféé’éés’"i"?":m:”imi”i’
A2480 | Install Light Poles 5 05-Jan-24 A 11-Jan-24 A oo Install L.gHt Poles
A4070 | Stripe and Install Signs 2 18-Apr24A 31-May-24 A IR Stnpeand Inst,
Phase 3 3333::::::::::::33_pha5
A2550 Permanent Seeding 1 05-Jan-24 A 05-Jan-24 A i PermanéntSéedlng
A2510 Remove Sw3p 1 30-Apr-24 A 30-Apr-24 A LDt Remavelswdp |
A2530 Demobilize Job Site 5 27-May-24 A 30-Aug-24 A — Demo‘u
A2500 Remove Traffic Control Baniers 1 23-Aug-24 23-Aug-24 33) 0 r oo Remoy
A3450  Install Bird Netting at Existing Conopy 10 | 29-Aug24 128ep24 18| 0L b D alinetal
A2520 Remove Construction Fencing 2 09-Sep-24 10-Sep-24 22 1! 1R¢mg
Start Date:  07-Jun-22 mm—mm  Actual Work L g @ Milestone Veterans International Bridge POV-
Finish Dat.e: 19-Sep-24 ——= Remaining Work E===3 Summary Construction Schedule SpawGlaSS
Data Date:  15-Aug-24 mm—am Critical Remaining Work ====== Level of Effort o .
Run Date:  16-Aug-24 Exhibit G - Project Schedule




SUBCONTRACTOR PROPOSALS



\', CAHS. PCO #011

CAHS, A Modigent Company Project: 10-2168-00 - Veterans Bridge
3028 Wilson Rd.

Harlingen, Texas 78552

Phone: (956) 428-4509

Fax: (956) 423-9822

DRAFT

Prime Contract Potential Change Order #011: CE #043 - Fiber Run

TO: SpawGlass FROM: CAHS, Inc
3008 W. Spur 54 3028 Wilson Rd.
Harlingen, Texas 78550 Harlingen, Texas 78552
PCO NUMBER/REVISION: 011/0 CONTRACT: 10-2168-00 - Veteran's International
Bridge POV Expansion
REQUEST RECEIVED FROM: CREATED BY: Colin Eubanks (CAHS PROJECT
MANAGEMENT)
STATUS: Draft CREATED DATE: 8/12/2024
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: 15 days PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $7,000.00

POTENTIAL CHANGE ORDER TITLE: CE #043 - Fiber Run

CHANGE REASON: Allowance

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #043 - Fiber Run
Fiber Run From Admin Bldg to New Headhouse

Total: $7,000

Provide and install a 6-strand Singlemode fiber from the Admin building to the new Headhouse building at Veterans Bridge.
Deduct $200 for CAT6.

All work to be done during normal business hours.

Exclusions:

- Excavation

- Overtime

- Holecutting

- Underground Conduit

Quote is valid for 15 days.

ATTACHMENTS:
# Budget Code Description Amount
40-15.S CONTROLS Fiber Run From Admin Bldg to New Headhouse $7,200.00
2 [40-15.S CONTROLS Deduct for CAT6 $(200.00)
Grand Total: $7,000.00

CAHS, A Modigent Company Page 1 of 2 Printed On: 8/20/2024 09:58 AM CDT




<, CAHS

A MODIGENT COMPANY

SpawGlass
3008 W. Spur 54
Harlingen, Texas 78550

PCO #011

CAHS, Inc
3028 Wilson Rd.
Harlingen, Texas 78552

SIGNATURE

CAHS, A Modigent Company

DATE

SIGNATURE

Page 2 of 2

DATE

SIGNATURE DATE

Printed On: 8/20/2024 09:58 AM CDT



/£

M‘ l % m//laain Office
1901 Industrial Dr.

ELECTRIC, INC. e s Eenaaas

TECL #17140 ] Branch Office
5255 Commercial Dr.

Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

July 31, 2024

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552

Attention: Alejandro De La Garza
Reference: Veterans LPOE POV
Metro Electric, Inc. CPR 35 Rev1

RE: ASI #012Provide Card Readers on Interior Side

Gentlemen,
We submit the add sum for the scope of work detailed below in the amount of:
Six Thousand Three Hundred-Forty and 00/100 ($6,340.00)

Scope:

Furnish and install materials and labor for card readers on the interior side of the violator perimeter
doors 109.1, 108.1, & 116.1 per email dated Wednesday 7/24. Card readers to be owner furnished and
installed by ESD.

Exclusion
Replacement of damaged ceiling tiles is not included.
Painting and patching of any surfaces is not included.

We request 16 additional business days be added to the construction schedule for this work. Upon
receipt of your written change order, we will proceed with this work.

This proposal is valid for ten (30) days.

Sincerely,
Metro Elsctric, Inc.

Approval Signature:

Vice President
File CO 1-03549

Metro Electric, Inc., TECL #17140
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)
803-9202, +1 (512) 463-6599;

website: https://www.license.state.tx.us/complaints.




PROJECT: __ Veterans LPOE Brownsville

Change Price Request Cost Analysis

CONTRACTOR: __ Spaw Glass

DESCRIPTION OF CHANGE: __ Provide card readers to interior side of the violator perimeter doors 109.1, 108.1, & 116.1.

Metro Electric CPR #35 Rev1

Quan, Sub Sub Contractor

Description Reqd., Material Cost [ Unit | Material Total Corg;ict:tor Unit Total ' Clost Unit Total Labor Total
1 GANG WP BELL BOX 300$% 614,23 C [$ 1843 |1 $ - $ - - $ -
3/4" EMT CONDUIT 30.00| $ 89.00 C $ 2670 || § - $ - - $ -
3/4" EMT ONE HOLE STRAP 600 $ 102.27 C $ 6.14 $ - - $ -
3/4" EMT S/IC CONN 3.00($% 8.38 E $ 2514 $ - - $ -
3/4" EMT TO 3/4" FMC CHANGOVER 3.00[$ 103764 C $ 31.13 $ - - $ -
3/4" FMC CONNECTORS 3008 263.056 C s 7.89 $ - - $ -
3/4" FMC CONDUIT 1500 || $ 91.76 C |$ 13.76 $ - - $ -
TUBE WHITE CAULK 100 $ 20.39 E $ 20.39 $ - - 5 -
JET LINE PULL STRING 1.004 $ 44.49 E $ 44.49 $ - - $ -
PLASTIC ANCHOR KIT 100( 3% 2225 E $ 22.25 $ - - $ -
1" X 18" SDS HAMMER DRILL BIT 1.00f$ 41.47 E $ 41.47 $ - - $ -
REMOVE/REINSTALL LIGHT FIXTURES 300]% - X 3 - $ - - $ -

LABOR 100 $ - X $ - $ - - $ 1,316.00
ESD QUOTE (SEE ATTACHED) 100§ - X 8 - $  4,165.00 E [I$ 4,165.00 - $ -
$ - $ - - $ -
$ - $ - - $ -
$ - $ - - s -
$ - $ - - $ -
$ - $ - - s -
$ - $ - - s -
$ - $ - - $ -
$ - $ - L ] -
$ - $ - - s -
$ - $ - - s -
$ - $ - - $ -
$ - $ - L ] -

Subtotais $ 257.79 $ 4,165.00 - $ 1,316.00

Sales Tax -

Subtotal Material $ 257.79

Plus Material $ 64.45

Total Material $ 32223

Subtotal Sub-Contractor Work $ 4,165.00

Plus 5% Labor $ 208.25

Total Sub-Contractor Work $ 4,373.25
Subtotal Equipment and Tax $ -
Plus _____ 15% . Equipment $ -
Total Equipment $ -

Subtotal Labor $§ 1,316.00

Plus ____28% ___ Labor $ 32000
Total Labor $ 1,645.00
Total Change Order Cost $ 6,340.00




500 E. Beaumont

P.O. Box 2973

McAllen, Texas 78502
956-686-2711
956-213-1835

July 25, 2024 Revised July 30, 2024 Revised 08/05/2024

Bid To:

Metro Electric, Inc.
1901 Industrial Drive
McAllen, TX 78504
t: (956) 686-2323

f: (956) 686-2406

Dear Derek,

Change Order: Access Control

Veterans International Bridge

Vehicle Inspection and Modification Non-Commercial
Project Location:

3310 S. Expressway

77 Brownsville, Tx 78520

Change Order: For Installation of three Owner provided Identiv readers as requested on Email dated 08/05/2024.

1 Lot of Cabling Access Control Reader Cabling

2 Line Module Identiv Line Modules

Total: $4,165.00 + sales tax if applicable

Cabling : $1,705.00

Labor and Programming: $2,460.00

Owner Provided Readers are listed Below:

Quantity Equipment Description

1 8232ABTF000 uTrust Wall Mount Identiv FICAM Reader
2 8202ABTFOO uTrust Wall Mount Identiv FICAM Reader

A Time Extension of 14 business days from the date of Metro Electric completing conduit work and
rough in. Will be required for this change in the scope of work.



We are excluding the following:

Payment and Performance Bond is not included. (Available at 3% of total)

Smoke Management System

Smoke Evacuation and Smoke Control Systems

All door hardware including Magnetic locks, electric strikes, electrified door hardware (crash bars) and power supplies.
All conduit, generic back boxes, cable tray, wall penetration and fire-proof sealing, trenching and underground conduit.
110-volt power on dedicated breakers.

110-volt power for ESS on facility emergency power (generator) circuits.

Payment, taxes, and performance bonds is not included in base price.

All Cutting, Patching and Painting

ESD does not include pricing for “BIM” or 3d Modeling that may be required for this project.

Any changes or additions to the scope of work or the bill of materials shall be executed in writing

as change order. Verbal instructions to field technicians do not authorize changes to the scope of

work.

ESD has not included pricing for participation in a composite cleaning crew.

All core holes, conduits poke through devices, raised floor boxes, plywood backboards

New Ceiling tiles if required will be provided by others.

All PLC Controls and Integration

Equipment Delays:

The communications industry is currently experiencing volatile price increases and unusually long lead times on
cabling, metal accessories and electronic equipment. Due to the rapidly changing conditions of the industry,

ESD is only able to guarantee our pricing for 30 Days. If a decision is made after the 30 days ESD

would require an opportunity to re-evaluate the pricing and make any price adjustments. Additionally, although

we will make our best effort to meet all requested time commitments, we are currently subject to supply chain delays
which may impact the project schedule.

Note:

This SOW and project proposal contains specific proprietary information and intellectual property.
It may not be distributed to other parties outside of appropriate owner representatives without prior
written authorization by ESD.

Acceptance of Proposal

We agree to the above system design and the terms listed below and authorize ESD to begin work. We also agree to sign a
commercial sales agreement. Note: Customer to provide 120 vac @ control panels & provide conduit and back boxes as required.
No allowances or bid bonds provided with this estimate. All work is estimated from an 8:00AM to 5:00PM regular business day
Mon- thru Friday. The industry is experiencing long lead times on many products and availability is subject

to change at any time therefore project schedule may be impacted.

Estimate is valid for 15 days.

Payment Method: Progressive Draws

Authorization Date

If you need further information, please feel free to contact me.

Ramiro Pecina

Project Manger

Electronic System Design of Texas
956-213-1835

956-793-9771 Mobile
ramiro@esdtx.com
www.esdtx.com



mailto:ramiro@esdtx.com
http://www.esdtx.com/

9000-5002

\ E ‘ | ‘ } [] Main Office
1901 Industrial Dr.
len, TX 78504

TECL #17140 | Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

June 24, 2024

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552

SG: PER RESPONSE ON RFI-173, OPTION A

Attention: Carolina Cadengo, Project Manager WAS SELECTED.

Reference: Veterans LPOE POV
Metro Electric, Inc. - CPR 30 Rev. 1 $17,709.00 - $15,108.00 = ($2,601.00)

RE: RFI # 173 Service for Pole Lights

The RFI response directs that the pole lights route through the lighting control panel. We offer two options
to accomplish this. Option A is to provide a 6-pole lighting contactor above panel $CHA with the coil
controlled by a relay in LCP-1. Option B is to install conduit and wire for line and loagl circuits directly to
spare relays in LCP-1

We submit the_a

Option A: Fifteen Thousand One Hundred Eight Dollars ($15,108.00)

Option B: Seventeen Thousand Seven Hundred Nine Dollars ($17,709.00)

1. Remove #12 wire specified on Plan

2. Re-pull wire sized for voltage drop from designated panel SCHA via either Option A or B though
lighting controls. Voltage drop is determined using the Southwire Voltage Drop Calculator with a 12
ampere load at the end of each circuit. Each circuit is a maximum of four fixture heads. Circuit 1 is
P1 & P2, 240ft. Circuit 2 is P3 & P4, 276 ft. Circuit 3 is P5 & P86, 416 ft. Circuit 4 is P7 & P8, 505 ft..
Circuit 5 is P9 & P10, 789 ft.

3. Provide five (5) additional breakers in panel SCHA.

4. Excavation and raceway as required.

We request one additional week for Option A and two weeks for Option B added to the construction
schedule. Upon receipt of your written change order, we will proceed with this work.

This proposal is valid for thirty (30) days.

Sincerely,
Metro Electric, Inc.

Stewant P. Gregorie

Stewart P. Gregorie
Sr. Project Manager
File CO 1-03549

Metro Electric, Inc., TECL #17140
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)
803-9202, +1 (512) 463-6599;
website: https://www.license. ix ints.




9000-5002

Change Price Request Cost Analysis

PROJECT: __ Veterans LPOE Brownsville
CONTRACTOR: __ Spaw Glass

DESCRIPTION OF CHANGE: ___RF!- 173
CONCRETE ENCASEMENT IS EXCLUDED

Metro Electric CPR #27
Q Equipment Equipment [Labor Labor
Description uan. Material Cost| Unit | Material Total quipmen Unit quip Unit Hours Labor Total
Reqd. Cost Total Hours Total

1" PVS SCHED 40 110.00 | $ 92.87 C $ 102.16 $ - 790 C 8691$ 357.38
1" PVC SCHED 40 90 ° ELBOW 400($ 219644 C |3 87.86 $ - 038 E 1.52 | $ 62.51
1" PVC SHED. 40 MA 4.00]$ 631.92 Cc $ 25.28 $ - 010 E 04013 16.45
1" PVC COUPLING 1000 | $ 39.15 C |3 3.92 $ - 010 E 1.004$ 41.13
1% EMT 40.00 || $ 300.52 C $ 120.21 $ - 930 C 3721% 152.99
1% STEEL SS EMT CONNECTOR 200 % 141.00 C |3 2.82 $ - 0.16] E 032]% 13.16
1% STEEL SS EMT COUPLING 9.00]$ 157.00 C $ 14.13 $ - 010 E 0901 % 37.01
1% EMT FACTORY 90° ELBOW 300(% 10.40 E $ 31.20 $ - 040 E 120 % 49.35
1% SADDLE STRAP 400 % 147.00 C $ 5.88 $ - 1663 C 06319% 25.71
3/8 BEAM CLAMP 4001 $% 457.31 C $ 18.29 $ - 3000 C 120 $ 49.35
3/8 ALL THREAD 10.00( ¢ 125.68 C |s 12.57 $ - 010 E 1.00)$ 41.13
3/8 HEX NUT 12.00 | $ 5.56 C $ 0.67 $ - 280 C 034113 13.82
FIELD CUT 1%" KO 2.00 $ - $ - 060| E 1201 % 49.35
FIELD CUT 2" KO 1.00 $ - $ - 070{ E 0701 $ 28.79
6X6X4 SCR CVR JBOX 1.00($ 23.16 E |[$ 23.16 $ - 125 E 125( % 51.41
6X6X4 PVC JBOX 1.00 % 4412 E $ 4412 $ - 060 E 060 $ 24.68
EXCAVATE BRANCH TRENCH 110.00 ) $ 1.756 C |3 1.93 $ - 1400 C 1540 $ 633.33
#4 THHN STR CU 70000$ 106390 M I3 744.73 $ - 1950 M 1365 $ 561.36
#6 THHN STR CU 1,065.00 1 $ 720.50 M |$ 760.13 $ - 1875 M 19.78 1 $ 813.50
#8 THHN STR CU 1,720.00 | $ 486.72 M |3 837.16 $ - 13.50] M 2322 % 954.92
#10 THHN SOL CU 1,752.00 | $ 281.10 M $ 492.49 $ - B75| M 1533 | $ 630.45
#12 THHN SOL CU 260.00 || $ 170.80 M [|$ 44.41 750 M 195 $ 80.19

MINI EXCAVATOR (DAY) 2.00 $ - $ 425.00 E $ 850.00 0001$ -

TAMPER 2.00 $ - $ 94.00 E $ 188.00 000 % -
DIG TEST NUMBER 1.00 $ - $ - 1.00f E 1.00{ $ 41.13
20A/1P Type GHB Breaker 5.00( % 97.99 E $ 489.95 $ - 075 E 375 % 154.22
#4 Split bolt connector 2.00(% 4.41 E [[$ 8.82 $ - 090 E 180 $ 74.03

Scotch 32 1.001$ 6.98 E I$ 6.98 $ - 000} 3% -
Option A 1.001$ 200718 E $ 2,007.18 $ - 7151 % 209.22
Subtotals $ 5,886.02 $ 1,038.00 12769 $ 5,166.53

Sales Tax $ 85.64

Subtotal Material $ 5,886.02
Plus 25% Material $ 1471.50
Total Material $ 7,357.52
Subtotal Sub-Contractor Work $ -

Plus 5% Labor $ -

Total Sub-Contractor Work $ .
Subtotal Equipment and Tax $ 1,123.64
Plus ____15%______ Equipment $ 168.55
Total Equipment $ 1,292.18
Subtotal Labor $ 5,166.53

Plus __ 28% Labor $ 129163

Total Labor $ 6,458.16

Total Change Order Cost $ 15,108.00




9000-5002

Change Price Request Cost Analysis

PROJECT. Veterans LPOE Brownsville
CONTRACTOR: Spaw Glass

DESCRIPTION OF CHANGE: _ Metro CPR 30 Option A Provide and install 6-pole contactor above panel SC

Metro Electric CPR #30 Option A

Description g::g: Material Cost| Unit || Material Total || Labor Total
#12 THHN 14500 17080 | M ||$ 2477 || $ 44.72
6 Pole 277/v Lighting Contactor 1.001$ 1,982.41 E $ 198241 (' $ 164.50

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - ] -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
Subtotals $ 200718 $  209.22




9000-5002

Change Price Request Cost Analysis

PROJECT: __ Veterans LPOE Brownsville

CONTRACTOR: __ Spaw Glass

DESCRIPTION OF CHANGE: __ RFI-173

CONCRETE ENCASEMENT IS EXCLUDED

Metro Electric CPR #27
o Quan. . . . Equipment . Equipment
Description Reqd. Material Cost| Unit || Material Total Cost Unit Total Labor Total
1" PvS SCHED 40 110.00 (1 $ 92.87 o] $ 102.16 $ - $ 357.38
1" PVC SCHED 40 90 ° ELBOW 400($ 2,196.44 o] $ 87.86 $ - $ 62.51
1" PVC SHED. 40 MA 400 $ 631.92 Cc $ 25.28 $ - $ 16.45
1" PVC COUPLING 10.00 | $ 39.15 o] $ 3.92 $ - $ 41.13
1% EMT 40.00 (| $ 300.52 o] $ 120.21 $ - $ 152.99
1% STEEL SS EMT CONNECTOR 2.00{% 141.00 o] $ 2.82 $ - $ 13.16
1% STEEL $S EMT COUPLING 9.00($ 157.00 o] $ 14.13 $ - $ 37.01
1% EMT FACTORY 90° ELBOW 300)$ 10.40 E $ 31.20 $ - $ 49.35
1% SADDLE STRAP 4.00 $ 147.00 o] $ 5.88 $ - $ 25.71
3/8 BEAM CLAMP 400 $ 457.31 o] $ 18.29 $ - $ 49.35
3/8 ALL THREAD 10.00 | $ 125.68 o] $ 12.57 $ - $ 41.13
3/8 HEX NUT 12.00 § $ 5.56 o] $ 0.67 $ - $ 13.82
FIELD CUT 1%" KO 2.00 $ - $ - $ 49.35
FIELD CUT 2" KO 1.00 $ - $ - $ 28.79
6X6X4 SCR CVR JBOX 1.00( $ 23.16 E $ 23.16 $ - $ 51.41
6X6X4 PVC JBOX 1.00 $ 44.12 E $ 44.12 $ - $ 24.68
EXCAVATE BRANCH TRENCH 110.00 (| $ 1.75 o] $ 1.93 $ - $ 633.33
#4 THHN STR CU 700.00$ 1,063.90 M $ 744.73 $ - $ 561.36
#6 THHN STR CU 1,055.00 || $ 720.50 M |3 760.13 $ - $ 813.50
#38 THHN STR CU 1,720.00 |1 $ 486.72 M $ 837.16 $ - $ 954.92
#10 THHN SOL CU 1,752.00 || $ 281.10 M I[$ 492.49 $ - $ 630.45
#12 THHN SOL CU 260.00 | $ 170.80 M |3 44.41 $ 80.19
MINI EXCAVATOR (DAY) 2.00 $ - $ 425.00 E $ 850.00 | $ -
TAMPER 2.00 $ - $ 94.00 E $ 188.00 f $ -
DIG TEST NUMBER 1.00 $ - $ - $ 41.13
20A/1P Type GHB Breaker 500 $ 97.99 E |$ 489.95 $ - $ 154,22
#4 Split bolt connector 200($ 4.41 E [$ 8.82 $ - $ 74.03
Scotch 32 100 $ 6.98 E $ 6.98 $ - $ -
Option B 1.00$ 1,794.27 E $ 1,794.27 $ - $ 2,503.15
Subtotais $ 5,673.11 $ 1,038.00 [ $ 7,460.46
Sales Tax $ 85.64
Subtotal Material $ 567311
Plus .. 25%, ... Material 3 1418.28
Total Material $ 7,091.39
Subtotal Sub-Contractor Work $ -
Plus 5% Labor $ -
Total Sub-Contractor Work $ -
Subtotal Equipment and Tax $ 1123.64
Plus ____ 15% Equipment $ 168.55
Total Equipment $  1,292.18
Subtotal Labor $ 746046
Plus - 25% _____Labor 3 186511
Total Labor $  9,325.57
Total Change Order Cost $ 17,709.00




9000-5002

Change Price Request Cost Analysis

PROJECT:

Veterans LPOE Brownsville

CONTRACTOR:

Spaw Glass

DESCRIPTION OF CHANGE:

Metro CPR 30 Option B Line and load conduit & wire to LCP

Metro Electric CPR #30 Option B

Description g::g Material Cost| Unit || Material Total || Labor Total
1"EMT 140.00 | $ 289.52 c |9 40533 $ 535.45
1" EMT STEEL SS EMT CONNECTOR 4.00($ 120.36 c II'$ 481 $ 29.61
1" EMT STEEL SS EMT COUPLING 1400 $ 132.21 cC ||$ 1851 ([ $ 46.06
1"LB 2.00( % 591.85 cC |I$ 1184 $ 74.03
1" Strap 18.00 || $ 139.00{ C |$ 2502 % 115.70
1% EMT 140.00 |[ $ 300.52 cC |$ 420.73 (1 $ 535.45
1% STEEL SS EMT CONNECTOR 4.00(8$ 141.00 c |$ 564|% 26.32
1% STEEL SS EMT COUPLING 18.00 [{ $ 157.00 C |I$ 2826 % 74.03
1% EMT FACTORY 90° ELBOW 4001 % 10.40 E $ 41608 65.80
1% SADDLE STRAP 18.00 | $ 147.00 cC |I$ 26.46 || $ 116.70
1% LB 200( % 819.69 Cc $ 16.39 (| § 74.03
#4 THHN STR CU 290.001$ 1,063.90 M |I$ 308531 % 232.56
#6 THHN STR CU 290.00( $ 720.50 M |3 20895 | $ 223.62
#8 THHN STR CU 290.00 |1 $ 486.72 M |3 14115 $ 161.00
#10 THHN SOL CU 290.00( $ 281.10 M ]S 8152 $ 104.35
#12 THHN SOL CU 29000 | $ 170.80 M |3 49531 % 89.45

$ - $ -

$ - |8 -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - 8 -
Subtotals $ 1,794.27 | $  2,503.15




TxDot items that will not get completed (Underruns)

164 -6042 - DRILL SEEDING (TEMP) (WARM) - TOTAL - $2,320.29 (1.34 AC)

e Southern Landscape -$2,010.00
e SpawGlass-$310.29

275-6001 CEMENT - $1,917.19 (5.19 TON)

e D&J Site Construction —$1,660.80
e SpawGlass - $-256.39

275 - 6011 CEMENT TREAT(EXIST MATL)(8") - $1,584.55 (98.72 SY)

e D&J Site Construction—-$1,183.80
e SpawGlass -$400.75

476 - 5001 JACK BOR OR TUN PIPE (4")(PVC)(SCH80) - $1,038.90 (10 LF)

e RM Walsdorf - $900.00
e SpawGlass- 138.90

476 - 5002 JACK BOR OR TUN PIPE (12")(PVC)(SCH80) - $1,385.25 (5 LF)

¢ RM Walsdorf-$1,200.00
e SpawGlass-$185.25

506 — 6038 TEMP SEDMT CONT FENCE (INSTALL) - $868.56 (188 LF)

e Southern Landscape - $752
e SpawGlass-$116.56

Total to Return from Subcontractors -$ 7,706.6
Total to Return from SpawGlass -$ $1,408.14

Total to Return to Owner -$ 9,114.74



2-G  CONSIDERATION AND APPROVAL OF PAYMENT OF INVOICES AND
RELEASE OF CHECKS TO SPAWGLASS FOR THE CAMERON COUNTY
VETERANS BRIDGE DAP PROJECT.

SpawGlass: Pay App #24 - $ 24,325.91
#25 - $221,784.09
#26 - § 64,553.32



2-H

CONSIDERATION AND APPROVAL TO INCREASE THE TCDRS
RETIREMENT MATCHING CONTRIBUTION FOR CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY EMPLOYEES TO 250% (2.5 TO 1)
EFFECTIVE JANUARY 01, 2025.

TABLED



2-1 CONSIDERATION AND APPROVAL OF A FIRST AMENDMENT TO
INTERLOCAL AGREEMENT BETWEEN THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY AND HARRIS COUNTY.



FIRST AMENDMENT
TO INTERLOCAL AGREEMENT BETWEEN
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND HARRIS COUNTY

THIS AMENDMENT (referred to herein as this “Amendment”) is entered into by and
between the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY, a local government
corporation organized under the laws of the State of Texas (“CCRMA”) and HARRIS COUNTY,
a body corporate and politic organized under the laws of the State of Texas (the “County”) acting
by and through Harris County Toll Road Authority (HCTRA). This Amendment becomes
effective when fully executed by both parties.

RECITALS:

A. Effective July 18, 2023, CCRMA and Harris County (each a “Party”, together “Parties”)
entered into an Interlocal Agreement for Tolling Services (the “Agreement”) to provide
interoperability and tolling services for CCRMA toll road(s) which are open to the traveling
public (collectively called “the Project”).

B. In accordance with Section 15. Written Amendments, the Parties wish to amend the
Agreement to provide for CCRMA’s engagement of HCTRA to provide certain toll
collection, customer service and interoperability functions and services for the CCRMA
tolling projects, on and subject to the terms and conditions set forth in this Agreement.

C. In consideration of the mutual covenants and agreements contained herein, CCRMA and
Harris County mutually agree as follows:

L.

Recital A of the Agreement is hereby amended to clarify the scope of the Project and to read as
follows:

Effective July 18, 2023, CCRMA and Harris County (each a “Party”, together “Parties”) are
entering into this Agreement pursuant to which Harris County will provide interoperability and
tolling services as defined herein in this Agreement for CCRMA toll road(s), which are open to
the traveling public, and are either located in Cameron County, Texas, or outside of Cameron
County, Texas, as authorized under TEX. TRANSP. CODE §370.033 (as may sometimes be referred
to in this Agreement as the “CCRMA region” and collectively called “the Project”).

Section 1 of the Agreement titled “Consideration” is hereby amended to read as follows:

Harris County shall provide tolling services for the Project and shall providle CCRMA Fuego
transponders in exchange for CCRMA providing HCTRA customer account information of the
current Fuego customers, CCRMA Fuego transponders and international customers.



II.

Section 4 of the Agreement titled “Harris County Responsibilities” is hereby amended to add the
following:

d. Beginning on the Service Commencement Date, as described in Exhibit B Scope
of Work, Harris County will provide tolling services for the Project, including, customer
account maintenance (for CCRMA and EZ TAG customers), transponder supply, toll
collection, bank clearinghouse, Back Office System (BOS), Toll Violation Invoices, and
interoperability services.

e. Harris County will supply, operate, and maintain the HCTRA BOS and facilitate
interconnection of the CCRMA Roadside Toll Collection System to the HCTRA BOS.
HCTRA will provide these services for Transponder Transactions and Video Transactions.
As part of the services it will provide, HCTRA will conduct video image reviews, as
required to determine Video Transactions in accordance with CCRMA’s business rules, of
the data that CCRMA submits.

f. Harris County will facilitate the collection of tolls, fees, fines, and costs associated
with Toll Violations that occur on the Project using the HCTRA BOS, including referral
of collection accounts to the outside collection firm hired by CCRMA. If CCRMA selects
a firm different from ones established through Harris County, CCRMA will be responsible
for the cost of developing any necessary system changes that ensue. Harris County will
not be involved in any administrative hearing process, except to provide required
documentation of the toll and subsequent conversion to a violation.

g. Harris County will supply tolling services on a non-discriminatory basis (i) in
accordance with the requirements of this Agreement and Harris County’s standard
management practices, procedures, protocols, and business rules with which it performs
such services and functions for its own facilities, and (ii) at the same level of service Harris
County provides customers on its own facilities.

h. Harris County will provide user access to the Back Office System to run the
required reports and manage the Project, as applicable.

1. Harris County will migrate 6 months of data and account history from CCRMA
current BOS to HCTRA BOS for business continuity. Any data other than this would be
maintained by CCRMA directly and used accordingly.

II1.

Section 5 of the Agreement titled “CCRMA Responsibilities” is hereby amended to add the
following:

c. To facilitate Harris County’s performance of tolling services, CCRMA will
cooperate with Harris County during the implementation of the Project.



d. CCRMA will perform operations using the HCTRA BOS to perform functions
including call center operations, account management and account maintenance, issuance
of transponders, invoice payments, toll collection, revenue handling and accounting,
customer service and support.

e. CCRMA will set the toll rates and toll classifications on the Project. CCRMA will
provide the initial toll schedule to Harris County prior to opening a portion of the Project
or any segment of the Project and will promptly notify Harris County in writing of any
changes in the toll schedule. Harris County will implement such toll rate changes within

60 days of receipt of official notice from CCRMA.

f. CCRMA agrees to use electronic toll collection systems on the Project and Harris
County will utilize toll collection payment methods on the Project that are consistent with
the payment methods used on its own all-electronic toll facilities. If Harris County elects
to change the toll collection payment methods utilized on its own all-electronic facilities,
the same changes will also apply to the Project. Harris County will notify CCRMA at least
60 days prior to implementing any such change.

g. CCRMA will establish and maintain toll violation fines and fees (“Fines and Fees™)
consistent, or as reasonably consistent as possible as agreed by agencies.

h. CCRMA will provide or arrange to provide, at its discretion, law enforcement
services for Toll Violation and traffic enforcement for the Project.

1. CCRMA agrees to use electronic toll collection systems on the Project and requires
Users to have an account.

J- CCRMA will provide all maintenance services for mowing, landscaping, signage,
striping, and routine repairs such as painting and seeping for locations directly within the
Project.

k. CCRMA shall provide Harris County with all necessary design documentation for
successful implementation of the Project.

IV.

Section 6 of the Agreement titled “Cooperative Efforts” is hereby amended to add the
following:

g. The Parties will cooperate on toll violation enforcement (law enforcement) efforts
on the Project.

h. CCRMA will establish and maintain toll violation fines, fees, and costs and provide
Harris County with the schedule.

1. The Parties will coordinate all planned segments of the Project to, among other
things, efficiently allocate resources, review plans, and procure needed equipment.



] All requests from CCRMA to HCTRA hereunder shall be in writing from the
Chairman of CCRMA or authorized representative.

V.

Section 8 of the Agreement titled “Records and Audit Rights” is hereby amended to add the
following:

By the 15" day of each month Harris County shall provide to CCRMA a report of the
Transactions for the previous month. The report shall (a) report the number of Transactions
during the preceding month, and (b) categorize the Transactions as: Transponder
Transactions, Video Transactions, Interoperable Transactions, or Non-Complying
Transactions. Non-Complying Transactions shall be further categorized by the reasons for
them being categorized as Non-Complying Transactions.

VL

Section 27 titled “Compensation for Services” is hereby added to the Agreement and reads as
follows:

a. CCRMA will pay HCTRA for the services Harris County has agreed to provide as
follows:

The following flat fee structure will be applicable for this project:

Flat Fee $30K/ month*

5 cents per transaction + 3% of the toll
IOP Transactions (pass through) amount

*The flat fee covers up to $7,000,000 in toll revenue per month. In the event
837,000,000 in toll revenue per month is exceeded, an additional fee of 350,000 will be assessed
for every $1,000,000 in toll revenue exceeding $7,000,000 in a given month.

b. CCRMA will receive and retain 100% of the Administrative Fee collected for Toll
Violations on the Project.

C. CCRMA may request Harris County to provide other services, such as software
changes, including new functionality, additional parameters, toll rate changes, and
including the overflow of calls and training support as may be needed from time to time
by the CCRMA from Harris County. If Harris County provides other requested services,
CCRMA shall reimburse Harris County for such services.



d. Harris County will not charge CCRMA for Transactions during testing periods or
when tolling has been suspended by CCRMA.

VIIL
Exhibit A Definitions attached to the Agreement is amended to add the following definitions:

“Effective Date” The Effective Date of this Agreement shall be the date it is approved by
the Cameron County Regional Mobility Authority or the Harris County Commissioners
Court (or their delegate), whichever is the last to occur.

“Fines” means the fines imposed at the discretion of administrative hearing officers under
the authority of Texas Transportation Code, § 284.208 or § 284.209.

“Fees” means the fees imposed in the violation and escalation notices for non-payment of
toll charges.

“Non-Complying Transaction” means a toll transaction that is submitted to HCTRA’s back
office, but that HCTRA returns to CCRMA rather than processes for payment because
CCRMA does not submit all the information required by the business rules or ICD.

“Non-Revenue Transaction” means a transaction for which no toll is required. These
include, but are not limited to, transactions involving authorized emergency vehicles,
military vehicles, and vehicles qualifying for free passage under Tex. Transp. Code, §
372.053. CCRMA will adopt a non-revenue policy that is consistent with Harris County’s
non-revenue policy, except that Harris County vehicles will not have free passage on the
Project.

“Toll Violation” means a failure or refusal to pay the toll imposed by CCRMA for
operation of a vehicle on the Project.

“Toll Violation Invoice” means a notice prepared and sent by Harris County to collect tolls
and fees associated with violations.

VIIL

All other terms and provisions of the Agreement shall remain in full force and effect as originally
written.

IN WITNESS WHEREQF, the Parties have executed this Amendment in multiple counterparts on
the dates shown below, to be effective as of the date that this Amendment is fully executed by the
Parties (the “Effective Date”).

[SIGNATURE PAGE FOLLOWS]



Docusign Envelope ID: F2AD3C29-57C1-4101-AE48-006066DA56AC

Docusign Envelope ID: FEEDICA8-0488-4C22-96BF-4F7D8BOF6979

APPROVED AS TO FORM:

CHRISTIAN MENEFEE

Harris County Attorney

DocuSigned by:

Mavey (intbarser

By: 0B97DSE185374E3..

MARCY LINEBARGER
Senior Assistant County Attorney
24GEN1548

ATTESTED TO:

= i

Arturo Nelson
Secretary

HARRIS COUNTY

DocuSigned by:
By: ;%
1FCE:! 3

LINA HIDALGO
County Judge

DATE: September 19, 2024

CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY
By:

FRANK PARKER

Chairman

DATE: _08/29/2024




Exhibit B
Scope of Work

Project Summary

HCTRA offers CCRMA a fully integrated and configurable solution that provides significant and
immediate benefits to you, your customers, and our shared customers. HCTRA proposes to provide
a system configured to meet your current and future business rules and requirements to achieve
the goals you have expressed through our discussions. This solution has the adaptability and
flexibility to accommodate business rules of multiple entities/agencies as evidenced by HCTRA’s
processing transactions for multiple agencies/entities including Montgomery County, Houston
Metro, Brazoria County and Blueridge Transportation Group.

Project Description

The CCRMA BOS (Back Office System) Transition Project involves the tasks related to the
design, development, testing and transition of several existing and new systems into the HCTRA
BOS. The effort includes reviewing and identifying any business gap in each stage of this
transition to ensure the solution meets CCRMA needs. The project will consist of the following
segments that can be planned simultaneously and executed in one phase.

e CCRMA BOS to HCTRA BOS
e Move CUSIOP interface from CTRMA to HCTRA

CCRMA BOS migration to HCTRA BOS

e HCTRA BOS to configure the CCRMA's SH550 lanes as HCTRA's managed agency.

e HCTRA BOS should receive all CCRMA AVI and Video transactions through HCTRA
BOS webservice and process CCRMA transactions in BOS for HCTRA local posting and
CUSIOP posting. Any remaining unposted video transactions will be processed through
the Pay By Mail process.

e HCTRA BOS to allow CCRMA Customer Service to manage their accounts and customers
independently of HCTRA Customer Service

e The Pay By Mail process will follow the current invoicing escalation process in place at
CCRMA which includes four levels of invoices and escalation to collections.

e HCTRA BOS to perform the image review for CCRMA video transactions.

e HCTRA BOS should track the CCRMA transactions with valid SL scenarios as per
transaction posting status.

e Standalone customer facing website with Fuego/CCRMA account management and
payment for CCRMA Pay By Mail capabilities will be provided.



CCRMA will continue to use their current collection vendor (Duncan solutions). Duncan
will adopt to the HCTRA BOS collection ICD to receive transactions from HCTRA BOS

HCTRA BOS should provide access to reports on CCRMA's transactions.

HCTRA BOS System validations (functional, UAT) and integration testing to be
performed by HCTRA BOS Vendor QA team before Go-Live.

Migrate CCRMA BOS pre-paid accounts (~5K Fuego accounts) to HCTRA BOS

Migrate PBM accounts with open receivables to HCTRA BOS with no more than six
months of historical data

Migrate open un-invoiced violations to HCTRA BOS

Migrate active Private Accounts with no more than six months of historical data

Move CUSIOP interface from CTRMA to HCTRA

Within HCTRA’s BOS, modify the HCTRA TVL that is deliver to CUSIOP Hub to include
Fuego tags

Within HCTRA’s BOS, update Inbound Transaction processing software for transactions
from CUSIOP agencies using Fuego. Also, integrate Outbound Reconciliation processing
software to include responses on Fuego tags

Modify external interface software to account for Fuego tags in the CUSIOP TVL
Testing of changes for Fuego tags in CUSIOP TVL

Perform CUSIOP HUB integration testing with another participating agency from CUSIOP
HUB agency to on-board CCRMA through HCTRA.



2-J CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT
BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.
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Administrative RMA

¥ REGIONAL

E OUNT
MOBILITY AUTHORITY

@ fions Budget
°
D e -I-O I | S Operating Revenue
41100 Vehicle registration fees $ 3,450,000 $3,.490,000 A S 40,000

41150 Interlocal revenue

41150 Admin Services 156,000 156,000 B -
Cameron County collects $10 fee for each registered 41150 Construction Manager 107,700 107,700 B -

Q 41150 ROW Project Coordinator 65,000 65,000 B -
nongovemmen’rgl vehicle for the CCRMA - equates 1120 Marketing 97000 97000 B )
to 80% of operating revenue 41175  Lease revenue 10,080 - (10,080)

44000 Interest income 250,000 425,000 C 175,000
Interlocal Ogreemenfs with CO meron COU nfy Total Operating Revenue 4,135,780 4,340,700 204,920
R : Salaries and Benefits
Bank depository interest earned 51100  Salaries 943,644 1,041,084 D 97,440
51200 Payroll taxes 106,308 119,449 D 13,141
12 Full Time Employees Salary and Benefits 51300 Retirement 122,984 217,038 D 94,054
51400 Health insurance 182,563 185,925 D 3,362
¥ 51310 Life insurance 1,807 2,186 D 379
HR Software & Accounting Software, etc Upgrades Total Salaries and Benefits 1,357,306 1,565,682 208,376
. . Administrative and Office Expenses
POThflnder COHSUHO nTS' misc. 60110 Accounting software and services 3,000 10,000 7,000
x 3 . 7 % : 60120 Advertising and marketing 55,000 55,000 -
Estrada Hinojosa - Financial Advisory Retainer 60121 Audit services 39,000 39,000 -
60123 Board meetings 2,400 2,800 400
Capital Outlay - 50,000 E 50,000
60126 Computer equipment and accessories 7,000 12,500 5,500
60191 Computer equipment 12,500 - (12,500)
60127 Consulting 190,000 175,000 F (15,000)
60128 Contingency 132,250 98,285 (33,965)
60140 Data processing 30,000 40,000 10,000
60150 Dues and memberships 25,000 30,000 5,000
60160 Education and training 10,000 10,000 -
60161 Fiscal agent fees 37,590 37,590 G -
60162 Insurance and surety bonds 2,200 2,200 -
70120 Insurance - building 7,000 7,100 100
60166 Interest - line of credit 25,000 25,000 -
60206 Internet 12,500 12,500 -
60192 Lease - copier 3,735 2,868 (867)
60135 Legal expenses 50,000 60,000 10,000

60165 Maintenance and repairs - building 75,000 85,000 10,000




Administrative
Operations Budget
Details -Continued

Long Term Debt Vehicle Registration Fee Bonds
Principal & Interest

Allowable bond expenses, Toll collection system, toll
road improvements, & mitigation.

Unspent Bond Proceeds for allowable bond expenses

Transportation Reinvestment Zone (IRZ} - d
transportation funding tool that ufilizes incremental
property tax of the geographical area to support the
funding of transportation infrastructure needs within
the area. CCRMA & Cameron County have existing
TRZ’s.

Expenses associated with TRZ eligible projects.

Reserves/Fund Balance

60188  Office furniture 5,000 5,000 -
60180  Office supplies 20,000 25,000 5,000
60211  Phone System 4,124 4,600 476
60189  Postage 750 750 -
60200  Travel 25,000 30,000 5,000
60168  Trustee fees 15,000 15,000 -
60205  Utilities 15,000 17,000 2,000
60207  Website maintenance 4,000 7,000 3,000
Total Administrative and Office Expenses 808,049 859,193 51,144
Total Operating Expenses 2,165,355 2,424 875 259,520
Operating Income (Loss) 1,970,425 1,915,825 (54,600)
Non-Operating Revenues (Expenses)
60185 2017 Refunding 2010A Principal & Interest (1,209,700) (1,205,100) H 4,600
60186 2019 Refunding 2010B Interest (649,200) (649,200) H -
60197 2021 VRF Revenue Bond Interest (111,525) (111,525) H -
14000  Capital Outlay (Bond Proceeds) (2,300,000) (1,700,000) 1 600,000
30000 2021 Bond Proceeds Reserve 2,300,000 1,700,000 J (600,000)
41300  TRZ Revenue 4,000,000 9,000,000 K 5,000,000
70350  TRZ Expense (4,000,000) (9,000,000) L (5,000,000)
Reserve - 50,000 M 50,000
Total Non-Operating Revenues (Expenses) (1,970,425) (1,915,825) 54,600

Net Increase (Decrease) after Non-
Operating Revenues (Expenses)




Long Term DelbiREEE I
and Annual Debf

Reqguirements Schedule
Vehicle Registration Fee

Vehicle Registration Fee Debt Payable @ FY=2022
Principal $21,170,000 + $6,303,013 interest = Total
$27.,473,013

Long Term Debt Payable Prinicpal Due
Vehicle Registration Fee Bonds ~ October 1, 2023 Additions Reductions  Balance 2024 FY 2025
2017 Refunding Revenue Bonds § 3415000 § § (1,095000) § 2320000 § 1,135,000

2019 Refunding Revenue Bonds 14,925,000 - 14,925,000

2021 Revenue Bonds 3,925,000 - 3.925.000 -
22,265,000 (1,095,000 21,170,000 1,135,000
Total Vehicle Registration Fee Bonds 22,265,000 (1,095,000) 21,170,000 1,135,000
Anmual Debt Requirments VEF Bonds
Principal [nterest Total

2025 § 1.135000 § 830,825 $ 1965825

2026 1,185,000 784,425 1.969.425

2027 1,210,000 730,475 1.940.475

2028 1,275,000 668,350 1,943 350

2029 1,335,000 603,100 1,938,100

Thereafter 15,030,000 2,685,838 17,715,838

Total b 21170000 § 6303013 5 27473013




Toll Operation Budget
Details

Pay By Mail — invoice mail out (No Prepaid
Account)

Prepaid tag account is an alternate method
of payment for the SH550 toll road

Transactional Hub that facilitates US national
interoperability

CCRMA partners with local government
agencies which operate the International
Bridges along the Texas and Mexico Border.

18 Full Time Employees Salary and Benefits
Interlocal Back Office Support from HCTRA
Toll consultant

Toll Road mowing, debris removal, guard rail
repairs, etc

Property and vehicle
Maintenance on venhicle

Toll System maintenance support Kapsch

Operating Revenue

41240 Pay By Mail $ 2,865,000 $ 3,250,000 A 385,000
41248 Fuego 500,000 650,000 B 150,000
41210 CUSIOP interop 995,000 1,295,000 C 300,000
41250 Pharr bridge interop 520,000 - (520,000)
41150 Interlocal revenue 172,517 43,600 D (128,917)
Total Operating Revenue 5,052,517 5,238,600 186,083
Expenses
Salaries and Benefits
51100 Salaries 677,577 795,229 E 117,652
51200 Payroll taxes 51,835 60,835 E 9,000
51300 Retirement 59,966 110,537 E 50,571
51400 Health Insurance 147,838 206,082 E 58,244
51310 Life Insurance 881 1,113 E 232
Total Salaries and Benefits 938,097 1,173,796 235,699
Transaction processing costs
60176 HUB interop collection fees 232,250 - (232,250)
60179 PBM court collections 5,000 10,000 5,000
60189 Postage 396,000 - (396,000)
70110 Bridge interoperability 78,000 - (78,000)
70150 Merchant card services & return payment fees 105,600 - (105,600)
70152 TxDMV 48,000 - (48,000)
60130 Contractual - Image Review - - -
60131 Contractual - Infosend 120,000 - (120,000)
Contractual - HCTRA Back office - 400,000 F 400,000
70130 Toll operational support 50,000 100,000 G 50,000
70155 Out of state DMV 12,000 (12,000)
N Total transaction processing costs 1,046,850 510,000 (536,850)
Toll system maintenance / IT
70145 Back office system maintenance 288,000 - (288,000)
Total toll system maintenance /IT 288,000 - (288,000)
Roadside maintenance
60170 Facility landscaping and maintenance 210,000 250,000 H 40,000
60194 Rental - maintenance equipment 12,000 12,000 -
60195 Rental - storage unit 4,000 4,800 800
60196 Shipping charges 2,500 2,500 -
60210 Utilities - electricity SH550 23,400 25,000 1,600
70120 Property / vehicle insurance 85,000 93,600 1 8,600
Vehicle maintenance - 15,000 J 15,000
70140 Toll system maintenance and monitoring 278,100 300,000 K 21,900
Total roadside maintenance 615,000 702,900 87,900




N.

Toll Operation Budget -
Continued

Capital outlay — Maintenance Vehicle, etc

TX Dot and CCRMA entered into an agreement for the
pass through of toll payments for the development and
operation of Direct Connector toll project. Annual
payment

Toll Revenue Bonds Long Term Debt Principal & Interest

CSC Indirect/overhead
60120 Advertising and marketing 100,000 250,000 150,000
Capital Outlay - 75,000 L 75,000
60126 Computer accessories 10,000 15,000 5,000
60135 Legal expense 25,000 35,000 10,000
60150 Dues & memberships 7,000 12,000 5,000
60160 Education and training 10,000 10,000 -
60161 Fiscal agent fees 5,200 5,200 -
60165 Maintenance & repairs 75,000 125,000 50,000
60180 Office supplies 25,000 30,000 5,000
60188 Office furniture 10,000 10,000 -
60192 Lease - copier 3,562 - (3,562)
60191 Computer equipment 12,500 12,500 -
60200 Travel 40,000 50,000 10,000
60206 Internet/ Phones 15,000 26,292 11,292
60205 Utilities - Toll office 15,000 15,000 -
60128 Contingency 217,109 435,131 218,022
Total CSC Indirect/overhead 570,371 1,106,123 535,752
Total Operating Expenses 3,458,318 3,492 819 34,501
Operating Income (Loss) 1,594,199 1,745,781 151,582
Non-Operating Revenues (Expenses)
42150 Pass through revenue agreement 1,385,000 1,385,000 M -
60181 2014 CO Toll Revenue Bonds Principal & Intere (427,288) (294,531) N 132,757
60183 2015 CO Toll Revenue Bonds Interest (309,913) (309,588) N 326
60184 2016 Toll Refund Bonds Principal & Interest (649,700) (649,700) N -
60187 2020 Toll Refund Bonds Principal & Interest (1,592,298)  (1,725,462) N (133,164)
2024 Toll Refund Bonds Principal & Interest - (151,500) N (151,500)
Total Non-Operating Revenues (Expenses) (1,594,199)  (1,745,781) (151,582)
Net Increase (Decrease) after Non-
Operating Revenues (Expenses) $ - (0) 0)




Long Term Debii PEVESIENEIRi
Annual Debt Requirements
Toll Revenue Bonds

« Revenue Bond Debt Payable @ FY 2024
« Principal $47,185,000 + inferest $16,905,287 totaling
$64,090,287

Long Term Debt Payable
Revenue Bonds Octaber 1, 2023

Additions Reductions

Prinicpal Due
Balance 2024 FY 2025

Revenue & Tax Bonds ($H550)

2014 Revenue & Tax Bonds 3.770.000
2015 Reveme & Tax Bonds 3,930,000
2016 Refunding Revenue & Tax 15,805,000
2020 Refunding Revenue & Tax 25,303,000

2024 Refunding (2014 Revenue Bond)

(3480,000)
(175,000)

(1,000,000)
3030000

290,000 290,000
3,755,000 180,000
15,805,000

24.305,000 1,150,000
3,030,000

48,810,000

Total Revenue & Tax Bonds (SH 350) 48,810,000

3,030,000 (4,655.000)

3,030,000 (4,655,000)

47,185,000 1,620,000

47,185,000 1,620,000

Anmual Debt Requirements Toll Reverme Bonds

Principal [nterest Total

2025 5 1,620,000 S 1,510,781 $ 3,130,781

2026 1,755,000 1,472,964 3,227,964

2027 1,880,000 1.427.934 3,307,934

2028 2,000,000 1,378,187 3,378,187

2029 2,125,000 1,323,910 3448910
Thereafter 37,805,000 9,791,510 47.596.510
Total S 47.185.000 S 16905287 5 64,090,287




2-L CONSIDERATION AND APPROVAL OF THE FISCAL YEAR 2025 HOLIDAY
SCHEDULE.
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rORTRTERY FY2025 Holiday Schedule
Veteran's Day Monday, November 11, 2024
Thanksgiving Thursday & Friday, November 28 & 29, 2024
Christmas Tuesday & Wednesday, December 24 & 25, 2024
New Year's Day Wednesday, January 1, 2025
Dr. Martin Luther King, Jr. Day Monday, January 20, 2025
President's Day Monday, February 17, 2025
Cesar Chavez Day Monday, March 31, 2025
Good Friday Friday, April 18, 2025
Memorial Day Monday, May 26, 2025
Independence Day Friday, July 4, 2025

Labor Day Monday, September 1, 2025



2-M  CONSIDERATION AND APPROVAL OF THE AMENDED CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY’S POLICIES AND
PROCEDURES FOR TOLL COLLECTIONS AND ROADWAY OPERATIONS.
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ARTICLE I TOLL COLLECTION OPERATIONS POLICY
SECTION 1.1 PURPOSE

This Article of the Policies and Procedures for Toll Collection and Roadway Operations on
CCRMA Facilities (the “Policies and Procedures”) establishes CCRMA practices and operations
for toll collection systems operation on designated controlled-access toll roads owned oroperated
by the CCRMA.

SECTION 1.2 DEFINITIONS & ACRONYMS

CCRMA or Authority Cameron County Regional Mobility Authority

CCRMA Customer Service | The office of the CCRMA is available for assistance with
Center account inquiries, disputes, and other tolling related issues. The
contact information for the CCRMA Customer Service Center
is as follows:

3461 Carmen Ave.
Rancho Viejo, Texas 78575
Phone: (956) 621-5571

Email:
support@ccrma.org
ETC Electronic Toll Collection
Toll Tag A device that records the usage of a vehicle using a toll road;

usually adhered to the windshield of the wvehicle, allowing
motorists to drive non-stop through designated electronic toll
collection lanes. (Toll Tags are a type of “transponder” pursuant
to Sec. 370.178 of the Texas Transportation Code.)

TxDOT Texas Department of Transportation

VTC Video toll collection; a component of the ETC system that utilizes
video images to generate a toll bill for customers without a Toll
Tag.

SECTION 1.3 EXEMPTION FROM TOLL PAYMENT

Users of CCRMA Toll Facilities shall be required to pay a toll unless they are exempt under
applicable law or, subject to commitments contained in any CCRMA financing documents,
determined to be exempt by the CCRMA Board of Directors. Owners or operators of exempt
vehicles must contact the CCRMA Customer Service Center to register a license plate or provide
a Toll Tag statement in order to receive an exemption, which shall be provided in the form of an
exemption from incurrence of tolls or reimbursement for toll charges incurred.
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@ Emergency and Military Vehicles: In accordance with the provisions of Secs. 370.177,
362.901 and 541.201 of the Texas Transportation Code, CCRMA will create technical
procedures to ensure that authorized emergency vehicles, as well as state and federal
military vehicles, are exempt from paying tolls on the CCRMA operated facilities.

b) Public Transit Vehicles: As authorized under the provisions of Sec. 370.177 of the Texas
Transportation Code and to facilitate a multi-modal transportation system that ensures safe
and efficient travel for all individuals in Cameron County, public transit vehicles with a
carrying capacity of sixteen (16) or more individuals that are owned and/or operated by or
on behalf of the Brownsville Urban System shall be exempt from paying tolls on CCRMA
toll facilities.

© Disabled Veterans: Section 372.053 of the Texas Transportation Code allows toll agencies
the opportunity to reduce or eliminate the payment of tolls for vehicles displaying certain
disabled veteran license plates. The CCRMA Board of Directors has determined that
disabled military veterans are eligible for an exemption from the payment of tolls on
CCRMA toll facilities for vehicles displaying eligible disabled veteran license plates. The
CCRMA will provide complete reimbursement of incurred toll charges for qualified
customers with a Toll Tag account.

SECTION 1.4 TOLL RATES
(a) Toll Rates — SH 550

The toll rates for SH 550, effective as of January 14, 2010, are set forth in the following table. SH
550 toll rates are subject to adjustment pursuant to the Market Valuation and the Toll Rate
Escalation Methodology described below.

/'m CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

RMA TOLL RATES

MOBILITY AUTHORITY 2 Axle Vehicles 3 Axle Vehicles 4 Axle Vehicles 5 Axle Vehicles 6 Axle Vehicles

SH 550 Toll Road ooill Do qRate PR qRate PR qRate PR gRate PR

PBM rates have an additional $1.00 mail processing fee per invoice.

(b) Toll Rate Escalation — SH 550

Initial toll rates and toll rate escalation methodology were established under the Amended Market
Valuation Agreement for the SH 550 Toll Project (“Amended Market Valuation) between
TxDOT and the CCRMA, effective February 4, 2010. The Amended Market Valuation established
a base toll rate for the CCRMA system of a range from $0.15 to $0.20 per mile in 2008 dollars
(the “Base Rate”).
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The Toll Rate Escalation Methodology provides for an adjustment to be determined annually and
within a range so that no annual increase may exceed the greater of the Texas State Gross Domestic
Product per capita for the year immediately preceding the year of adjustment (“SGDP”) or the
Consumer Price Index for the year immediately preceding the year of adjustment (“CPI”), but in no
case less than 0. Any adjustment must be approved by the CCRMA Board of Directors.

(c) Toll Rate Multipliers

The following table sets forth the multipliers established under the Amended Market Valuation
that will be used for various vehicle types:

Toll Rate Multipliers
Cars and motorcycles Base Rate x 1
Trucks Base Rate x (Number of Axles — 1)

(d) Toll Rates — Other Facilities

Initial toll rates for other CCRMA facilities will be determined at the time such facilities are opened

to traffic. Toll rate adjustments will be adopted and implemented pursuant to policies adopted by
the CCRMA Board of Directors for that facility.

SECTION 1.5 TOLL INCENTIVES AND DISCOUNTS

To encourage the use of CCRMA toll roads and to maximize the use of Toll Tags on CCRMA
facilities, the CCRMA will offer customers incentives and discounts.

@ Discounts for Toll Tag Users: Customers who pay their tolls using a Toll Tag will receive
a discount equal to twenty five percent (25%) off of the toll amount charged to VTC
customers.

b) Incentive Offers: From time to time the CCRMA may conduct promotions or marketing
activities that encourage drivers to use CCRMA toll roads and/or Toll Tag and/or reward
customers for such use. Similarly, the CCRMA may approve clearly defined introductory
periods upon the opening of a new toll facility in which the initial toll rate may be less than
the actual toll rate in place at the conclusion of such introductory period.

Notwithstanding the preceding, the CCRMA may also adopt additional toll incentives or discounts
in the sole discretion of the CCRMA Board of Directors.

SECTION 1.6 CUSTOMER SERVICE AND ACCOUNT POLICIES

@ Toll Tag: The CCRMA utilizes Fuego Tag as its primary Toll Tag, although it will support
the use of other interoperable providers of Toll Tags. Fuego account set up, maintenance,
and customer service will be provided through the CCRMA customer service center
operated by CCRMA.
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SECTION 1.7 AUTOMATED ELECTRONIC TOLL COLLECTION

@

®)

No Cash Transactions: To promote a safe, efficient, and effective toll collection system,
the CCRMA utilizes all-electronic toll collection methods. Under these electronic toll
collection (ETC) methods, accommodations for cash toll transactions are not provided.
Rather, customers are encouraged to utilize a FuegoTag from the CCRMA customer
service center or other Toll Tags that are interoperable with the CCRMA system.

Yideo Toll Collection: The video toll collection (VTC) component of the ETC system
utilizes video license plate images for customers without a Toll Tag, with toll bills being
generated from video images of the customer’s license plate.

SECTION 1.8 VIOLATIONS POLICY

@

Establishment of Administrative Fees for Violations Enforcement Through Notices
of Non- Payment.

Section 370.177 of the Texas Transportation Code authorizes a regional mobility authority
such as the CCRMA to impose and collect an Administrative Fee to recover the cost of
collecting unpaid tolls (the “Administrative Fee”). The Administrative Fee cannot exceed
$100.00 per invoice. Subject to that limitation, the CCRMA will determine the amount of
the Administrative Fee depending on how far in the collection process a delinquent account
proceeds.

For unpaid tolls, an Administrative Fee of $15.00 for the entire toll bill is assessed upon
issuance of the first notice of non-payment, unless Toll Bill was not received due to an
invalid DMV address, which shall be in addition to the tolls and fees that are otherwise
due.

In the event payment is not received in connection with the first notice of non-payment,
and a second notice of non-payment is sent, an additional $15.00 Administrative Fee shall
become due. Therefore, full payment of a second notice of non-payment will require the
payment of $30.00 in Administrative Fees, in addition to the actual tolls and fees due.

In the event payment is not received in connection with either the first or second notice of
nonpayment, such account shall be considered for collection and an additional $30.00
Administrative Fee shall become due and the cumulative Administrative Fee shall be
$60.00, in addition to the actual tolls and fees due.
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The CCRMA Board recognizes that the amount of the Administrative Fee may require
periodic revision when collection costs and associated matters are considered. Therefore,
the CCRMA may periodically reevaluate collection costs and may revise the associated
Administrative Fees accordingly. Administrative Fees may also be waived by the CCRMA
Board in accordance with procedures that enhance collection efforts for tolls due by
delinquent customers. Fees and tolls may only be disputed and refunded ninety (90) days
after any notice is paid.

Publication of Nonpaying Vehicle Information:

The CCRMA may publish a list of the names of the registered owners or lessees of vehicles
who at the time of publication are liable for the payment of past due and unpaid tolls or
Administrative Fees.

Violation Enforcement Strategies:

If the collection process does not succeed in payment of the toll amount and corresponding
fees owed, the registered owner of the vehicle may be referred for prosecution. An offense
for failure or refusal to pay a toll under Sec. 370.177 of the Texas Transportation Code is
a misdemeanor subject to a fine of up to $250.00 for each offense.

If convicted of the offense, a violating customer may be liable for: (i) the unpaid toll amount
and associated collection fees; (ii) a $100 Administrative Fee per offense in lieu of the
Administrative Fees which accrued during the toll bill process; (iii) court costs; and

(iv) a fine of up to $250.00.

In the prosecution of an offense under Sec. 370.177, proof that the vehicle passed through
a toll collection facility without payment of the proper toll, together with proof that the
defendant was the registered owner of the vehicle when the failure to pay occurred,
establishes the nonpayment of the registered owner. The proof may be by testimony of a
peace officer or CCRMA employee or representative, video surveillance, or any other
reasonable evidence.

Under provisions of Sec. 370.177, there are certain exceptions to violation for failure to
pay a toll regarding rental cars and vehicles sold but for which title has not been officially
transferred by the applicable state agency. In addition, it is a defense to prosecution if the
vehicle is stolen prior to the failure to pay a toll, but only if the theft is reported to the
appropriate law enforcement agency within the required time period.

Procedures for Disputing Toll Violations:

Customers may dispute an alleged failure to pay toll violation by contacting the CCRMA
Customer Service Center by walk-in, telephone, regular mail, e-mail, or facsimile. The
CCRMA may or may not determine that there is any merit to such a dispute and is not
required to undertake any formal proceedings to make such determination.
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© Habitual Violators

Subchapter C, Chapter 372, Texas Transportation Code, “Nonpayment of Tolls; Remedies”
provides additional authority to enforce toll violations of certain customers who repeatedly
refuse to pay toll charges.

In addition to any and all other available toll enforcement remedies, the CCRMA may
initiate the enforcement actions set forth in this Section 1.8(e) against habitual violators. A
“habitual violator” is a registered owner of a vehicle who the CCRMA Board of Directors
determines was issued at least 2 written notices of non-payment that contained an aggregate
of 100 or more events of nonpayment within a period of 1 year. The determination is subject
to the defense that the vehicle was either subject to a lease at the time of the non- payment
or it can be established that the vehicle had been stolen at the time of non- payment.

Upon making the determination that a person is a habitual violator, the CCRMA shall
notify the person that they have been determined to be a habitual violator, and that they
have thirty (30) days in which to request a hearing before the Justice of the Peace for
Cameron County to contest that determination. The Justice of the Peace’s decision
confirming the CCRMA’s determination of habitual violator status may be appealed to the
Cameron County Court at Law not later than the 30th day after the date on which the
decision was rendered. Failure to request a hearing, or the failure to appear for a hearing
after one is requested, will result in the CCRMA’s determination of habitual violator status
being deemed final and not appealable.

Once the CCRMA'’s s determination of habitual violator status has been deemed final and
not appealable, the CCRMA may report the habitual violator determination to the
appropriate County Tax Assessor-Collector and/or to the Texas Department of Motor
Vehicles and request that the habitual violator’s vehicle registration or renewal be refused
until the habitual violator has satisfied their outstanding obligations. The CCRMA Board
of Directors may also adopt an order prohibiting the operation of the habitual violator’s
vehicle on a CCRMA toll project and shall mail notice of the order to the habitual violator.
If the habitual violator operates a vehicle on a toll project in violation of the order of
prohibition, the person commits Class C misdemeanor.

SECTION 1.9 PRIVACY AND SECURITY

@ Cardholder Media Handling Policy
All employees, contractors, and temporary agency employees are required to consistently
protect cardholder data in accordance with Payment Card Industry- Data Security Standard
(PCI-DSS) requirements as well as applicable state and federal law. CCRMA policies will be
following HCTRA Cardholder Policy Number: PL0054 (effective 3/31/09) for the specifics of
cardholder data handling.
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Computer Systems Acceptable Use and Data Retention

Email should be used only for legitimate CCRMA business. All emails, including those stored
within PST file, are subject to the Texas Public Information Act. Brief and occasional e-mail
messages of a personal nature may be sent and received if the use does not violate the policy
standards following HCTRA Email Policy Number: PL00S52 (effective 2/12/09).

Computer Systems Acceptable Usage

All computer users have the responsibility to use CCRMA computer resources in an efficient,
effective, ethical, and lawful manner consistent with the rules and regulations following
HCTRA Computer Systems Acceptable Usage Policy Number: PL0032 (effective 11/6/02).

Protecting Storefront Devices

Recognizing and preventing unauthorized access/use of CCRMA’s system by protecting and
securing devices (e.g., POS) that come into contact with sensitive data (e.g., credit card
number). By ensuring the protection of our devices, this then ensures a safe environment for
our customers’ transactions following HCTRA Customer Service Protecting Storefront
Devices Policy Number: PR0206 (effective 4/6/22).

Incident Response

All users are required to immediately, effectively, and orderly report computer, email, and/or
data security incidents such as virus infections, hacker attempts, and break-ins, improper
disclosure of confidential information to others, system service interruptions, breach of
sensitive information, and other events with serious information security implications
following HCTRA Incident Response Plan Policy Number: IT2091-000 (effective 4/15/09).
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ARTICLE I ROADWAY OPERATIONS POLICY
SECTION 2.1 STATEMENT OF GENERAL POLICY

Pursuant to Section 370.033(a)(12), Transportation Code, this Article of the Policies and
Procedures adopts and establishes rules for the use of the CCRMA's toll facilities. These provisions
are in addition to and an enhancement of the provisions of Subtitle C, Title 7, Transportation Code
(the “Statutory Rules of the Road”). The CCRMA expressly adopts these provisions and those set
forth in the Statutory Rules of the Road. To the extent any irreconcilable conflict arises between
the provisions hereof and the Statutory Rules of the Road, the Statutory Rules of the Road shall
control.

SECTION 2.2 SPEED LIMITS

Subchapter H, Chapter 545, Transportation Code, “Speed Restrictions,” governs speeds on
highways in the State of Texas. Under Section 370.033, Transportation Code, the CCRMA may
alter prima facie speed limits on its toll roads, provided the Texas Department of Transportation
Procedures for Establishing Speed Zones, current edition, are followed.

Guidelines established by the Texas Department of Transportation Procedures for Establishing
Speed Zones, current edition, will be used in conducting Speed Zone Studies and establishing
Speed Limits on CCRMA operated toll facilities. Generally, the data collected during the Speed
Zone Studies are analyzed to determine the 85th Percentile Speed. The 85th Percentile Speed is the
speed at which 85% of the traffic at a specific test site is traveling at or slower. The 85th Percentile
Speed may serve as the basis for how the posted speed limit is determined.

To the extent that the maximum speed limit provided by law for a vehicle or class of vehicles is
lower than the minimum speed limit established on a CCRMA operated toll facility, then such
vehicle or class of vehicles shall observe the maximum speed limit provided by law. In no event
shall a vehicle be driven in excess of the legal speed limit.

Maximum speeds within construction, transitional or reduced speed zones or during any period of
adverse atmospheric or weather conditions shall be in accordance with signs displayed for such
zones. All regulatory and zoning signs displayed on CCRMA operated toll facilities shall be
obeyed.

Motor vehicles shall not be driven in excess of the mechanical limits of vehicles or tires. If traffic,
weather, pavement or other conditions render the maximum allowable speed hazardous, the speed
of motor vehicles shall be reduced consistent with such conditions.

SECTION 2.3 PARKING

Parking or stopping of vehicles on any traffic lane, deceleration lane, acceleration lane or on any
bridge is prohibited with exceptions provided for vehicles which become disabled, law
enforcement activities and emergency situations. All wheels and projecting parts of a stopped
vehicle or load shall be completely clear of the traffic lane.
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During the period beginning 30 minutes after sunset and ending 30 minutes before sunrise or at
any other time when insufficient light or unfavorable atmospheric or weather conditions require,
any parked or disabled vehicle shall display illuminated parking and taillights or lighted flares to
indicate its location.

Unnecessary parking or parking of vehicles for extended periods of time (in excess of 24 hours) is
prohibited, and the driver of a disabled vehicle shall arrange for its prompt removal from CCRMA
operated toll facilities.

For an offense under this section, it is presumed that the registered owner of the vehicle is the
person who parked the vehicle at the time and place an offense under this section occurs.

SECTION 2.4 MEDIAN STRIP

The median strip is the area between the entrance/exit ramps and main traffic lanes for the purpose
of separating traffic. Crossing, driving, parking or stopping on the median strip is prohibited on
any CCRMA toll facilities except as necessary for official maintenance, operational, law
enforcement and emergency uses.

SECTION 2.5 NO U-TURN

Except as specifically provided for as standard turnarounds, U-turns at any location on CCRMA
operated toll facilities are prohibited with exceptions provided for official maintenance,
operational, law enforcement and emergency responders.

SECTION 2.6 PEDESTRIANS

Pedestrians are not permitted on the main-lane roadways, access ramps or any interchange of
CCRMA toll facilities. Solicitation of rides or “hitchhiking”, panhandling, passing of handbills,
displaying signs or attempting to sell merchandise is prohibited on CCRMA operated toll facilities.
Loitering on any CCRMA property is prohibited.

SECTION 2.7 PROHIBITED MODES OF TRANSPORTATION

No person shall operate any of the following on any main-lane roadway, main-lane shoulder, or
access ramp operated by the CCRMA:

Animal drawn vehicles;

Animals - led, ridden or driven;

Vehicles loaded with animals or poultry not properly confined;

Vehicles with flat pneumatic tires;

Vehicles in the charge of intoxicated or otherwise incapacitated operators;
Vehicles with improperly secured loads which may shift or litter the highway;
Vehicles with metal tires or which have solid tires worn to metal;

Farm implements;

Disabled vehicles in tow by tow-rope or chain;

AUS:0053264/00000:649799v3 Adopted 1-12-2010
Revised 5-22-2024

Revised 8-29-2024



e Rollers, graders, power shovels, tractors or other construction or farm equipment, either
self-propelled or in tow of another vehicle, unless such equipment is either (1) truck
mounted, and such truck can be operated at a minimum speed of 45 miles per hour while
traveling on the main-lane roadways of CCRMA operated toll roads, weather and road
conditions permitting, or (2) owned or controlled by the CCRMA or by any contractor in
connection with the performance of work authorized by the CCRMA; or

e Vehicles exceeding the maximum weights allowed on State Highways under the motor
vehicles laws of the State of Texas in effect from time to time. Additionally, vehicles
including any load thereon exceeding the following maximum dimensions are prohibited:

Height 14 feet 6 inches

Width 8 feet 6 inches

Length The maximum allowable lengths permitted on Interstate highways and
other controlled access roadways in Texas pursuant to the motor
vehicle laws of the State of Texas, as in effect from time to time,

SECTION 2.8 EVASION OF TOLLS

Entering or leaving CCRMA operated toll facilities or any part of its right of way except through
the regular tolled lanes or entrance and exit points or committing any act with intent to defraud or
evade incurrence of payment of tolls is prohibited.

SECTION 2.9 STATE LAWS

All laws, rules and regulations in the State of Texas pertaining to the use of public highways and
policing thereof, including but not limited to the Statutory Rules of the Road, shall apply to
CCRMA operated toll roads, except insofar as they may be supplemented by this policy document.

SECTION 2.10 PENALTIES

Any violation of a provision of this Article II shall be deemed an offense as defined in the Statutory
Rules of the Road and shall be subject to prosecution and penalties as set forth in the Statutory
Rules of the Road.

SECTION 2.11 BICYCLES, MOPEDS, AND MOTOR-DRIVEN CYCLES

Bicycles or tricycles, with or without motors, motor-driven cycles (but not including motorcycles
as defined in Section 541.201 of the Transportation Code), including motor scooters, and mopeds,
are not permitted on the main-lane roadways or main-lane shoulders of CCRMA toll facilities at
any time.
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CONSIDERATION AND APPROVAL OF SUBSTANTIAL COMPLETION AND
FINAL PAYMENT TO AMERICAN CONTRACTING USA, INC. FOR ROOFING
IMPROVEMENTS ON THE CCRMA ADMINISTRATION BUILDING AND
APPROVAL OF RELEASE OF CHECK.



Application and Certificate for Payment

$ATA pocument 6G702" - 1992

TO OWNER: PROJECT:
Cameron County RMA

Roofing Improvements for Cameron County Regional

3461 Carmen Ave. Mobility Authority
Rancho Viejo, TX 78575

FROM CONTRACTOR: VIA ARCHITECT:
American Contracting USA, Inc. N/A

1606 S. Reynolds
Rio Hondo, TX 78583

APPLICATION NO: FINAL Distribution to:
PERIOD TO: 08/22/2024 OWNER ﬂ
CONTRACT FOR: ARCHITECT O
CONTRACT DATE: CONTRACTOR O
PROJECT NOS: FIELD O
OTHER O

CONTRACTOR’S APPLICATION FOR PAYMENT

Application is made for payment, as shown helow, in connection with the Contract.

AIA Document G703™, Continuation Sheet, is attached.

The undersigned Contractor certifies that to the best of the Contractor’s knowledge, information
and belief the Work covered by this Application for Payment has been completed in accordance
with the Contract Documents, that all amounts have been paid by the Contractor for Work for
which previous Certificates for Payment were issued and payments received (rom the Owner, and

1;'ORIGINAL CONTRACT SUM ... scmmmanrimsnimmsssrssasss $ 144,452.00  that current payment shown herein is now due.
2. NET CHANGE BY CHANGE ORDERS ..........ccoooeviiiiiinnn $  34,000.00 CONTRACTOR:American Contracting USA, Inc. "=
3, CONTRACT SUM TO DATE (Line I + 2 .cevvviiniiniininie s 178,452.00 By W0 X WCunNQ/ - Date: O%{;{&/&q
4, TOTAL COMPLETED & STORED TO DATE (Column (G on G703) ... $ 178,452.00 Stateofl Texas g
5. RETAINAGE: County of: Cameron
a. (0 %oof Completed Work Subscribed and sworn to before 7
(Colunms D+ F on G703) o 0.00 me this _"){91\(} e day of (M(jug\' Q(}&LI
b. 0 % of Stored Material P = o =
(Column F on G703) $ 0.00 Notary Public: ér{é LU@ ("/&’{C —
Total Retainage (Lines 5a + 5b, or Total in Column I of GG703)...... 5 0.00 B T P N CHRISTRED
6. TOTAL EARNED LESS RETAINAGE .............o.ovoeiieiiieinnn. s 178,452.00 ARCHITECT'S CERTIFICATE FOR PRYMENT  xpires February 29, 2028 i

(Line 4 minus Line 5 Total)

In accordance with the Contract Documents, based on Lory: =

— Ll

this application, the Architect certifies to the Owner thalTo the best of the Architect’s knowledge.
information and belief the Work has progressed as indicated, the quality ol the Work is in
accordance with the Contract Documents, and the Contractor is entitled to payment of the

16,220.50
(Attach explanation if amount certified differs from the amount applied, Initial all figures on this
Application and on the Continuation Sheet that are changed to conform with the amewnt certified.)

Digitally signed by Richard L.

8/26/2024

Date: 2024.08.26 16:32:12

Date:

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor
named herein. Issuance, payment and acceptance of payment are without prejudice to any rights of

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT .......coevivunnnnnnn. $  162,231.50
{Line 6 from prior Certificate)

8, CURRENT PAYMENT DUE ... oee oo [s 18,250 5p) SwOuNTCERIEER

9. BALANCE TO FINISH, INCLUDING RETAINAGE AMOUNT CERTIFIED .........cccocennnve. INRRUR . |
(Line 3 minus Line 6) $ 0.00

K'I]ANGI& ORDER SUMMARY ADDITIONS DEDUCTIONS | _ARCHITEGE: consultant

Total changes approved in previous months by Owner |$ 34 .000.00|% By: il A ZO S

l'otal approved this month . S S s

: B _TOTAL |S 34.000.00/% 2 ! ond

INET CHANGES by Change Order B | the Owner or Contractor under this Contract.

CAUTION: You should sign an original AIA Contract Document, on which this text appears in RED. An original assures that changes will not be obscured.

AIA Document G702™ — 1992, Copyright © 1953, 1963, 1965, 1971, 1978, 1983 and 1992 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is protected by U.8. Copyright Law

and International Treaties. Unauthorized reproduction or distribution of this AIA’

possible under the law. Purchasers are permitted to reproduce ten (10} copies of this docum

counsel, copyright@ata.org

Document, or any pertion of it, may resuit in severe civil and criminal penaities, and will be prosecuted to the maximum extent

ent when completed To repart copyright violalions of AIA Gontract Documents, e-mail The American Institute of Architects’ legal

SIZTHIATEMA



CONTINUATION SHEET

Roofing Improvements
for Cameron County Regional
Mobility Authority Project
Schedule of Values

AIA DOCUMENT G703

(INSTRUCTIONS ON REVERSE SIDE

Page 2 of 2 pages

AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: FINAL

Contractor's signed Certification is attached. APPLICATION DATE:  8/22/2024

In tabulations below, amounts are stated to the nearest dollar PERIOD TO / FROM:

Use Column | on contracts where variable retainage for line items may apply.
A B D | E F G H ]

ITEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED MATERIALS TOTAL BALANCE RETAINAGE

NO. VALUES FROM THIS PRESENTLY | COMPLETED TO FINISH 0%

PREVIOUS PERIOD STORED AND STORED
(D+E) (NOT IND ORE) (D+E+F) (G/C) (C-G)
CCRMA
1 |General Conditions $29,630.00 $29,630.00 $0.00 $0.00 $29,630.00 100% $0.00 $0.00
2 |Storage Container $500.00 $500.00 $0.00 $0.00 $500.00 100% $0.00 $0.00
3 |Portable $500.00 $500.00 $0.00 $0.00 $500.00 100% $0.00 $0.00
4 |Equipment $3,800.00 $3,800.00 $0.00 $0.00 $3,800.00 100% $0.00 $0.00
5 |Bonds $1,500.00 $1,500.00 $0.00 $0.00 $1,500.00 100% $0.00 $0.00
6 |Insurances $3,000.00 $3,000.00 $0.00 $0.00 $3,000.00 100% $0.00 $0.00
7 __|Mobilization $1,000.00 $1,000.00 $0.00 $0.00 $1,000.00 100% $0.00 $0.00
8 |Dumpsters $1,800.00 $1,800.00 $0.00 $0.00 $1,800.00 100% $0.00 $0.00
9 |Roofing Materials $65,000.00 $65,000.00 $0.00 $0.00 $65,000.00 100% $0.00 $0.00
10 _|Roofing Labor $8,000.00 $8,000.00 $0.00 $0.00 $8,000.00 100% $0.00 $0.00
11_[Sheet Metal: Material $5,000.00 $5,000.00 $0.00 $0.00 $5,000.00 100% $0.00 $0.00
12_[Sheet Metal: Labor $8,000.00 $6,400.00 $1,600.00 $0.00 $8,000.00 100% $0.00 $0.00
16 [Warranty $3,000.00 $3,000.00 $0.00 $0.00 $3,000.00 100% $0.00 $0.00
17 _[Demobilization $1,000.00 $1,000.00 $0.00 $0.00 $1,000.00 100% $0.00 $0.00
18 [Contingency Allowance $8,000.00 $8,000.00 $0.00 $0.00 $8,000.00 100% $0.00 $0.00
19 [Change Order #01 $34,000.00 $32,640.00 $1,360.00 $0.00 $34,000.00 100% $0.00 $0.00
20 |Original Contract Material & Labor Reconciliation $4,722.00 $0.00 $4,722.00 $0.00 $4,722.00 100% $0.00 $0.00
TOTAL: $178,452.00| $170,770.00 $7,682.00 $0.00 $178,452.00 100% $0.00 $0.00
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CONSIDERATION AND APPROVAL OF AMENDMENT NO. 1 TO CONTRACT
BETWEEEN THE TEXAS DEPARTMENT OF MOTOR VEHICLES AND THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY FOR THE
PROCESSING OF TOLL TRANSACTIONS.



Jie ( Contract Number:| VTRCA110400

Texas Departmcnt Amendment No.| 1
of Motor Vehicles

Amendment No. to TEXAS MOTOR VEHICLE RECORDS DATA CONTRACT

This is Amendment No. to the Contract between the Texas Department of Motor Vehicles (“TxDMV”)
and |Cameron County Regional Mobility Authority (“Recipient”), each a “Party” and
collectively the “Parties.” The Parties agree to modify the Contract as follows:

1. Data product(s) designated in the original contract.
DELETION of the following data product(s):

I mvinet kZ1Batch Inquiry [] master File 7] Weekly Updates
/1 eTAaG File [Special Plates File [ ] Dealer Supplemental File

All other terms and conditions of this Contract not specifically modified by this Amendment No.
remain in full force and effect. In the event of a conflict between this Amendment No. and any other

contract documents, the contract documents will control in the following order except as expressly stated
otherwise in this Contract:

1. Amendment No. El;
2. The original Contract between the Parties.

This Amendment No. is effective on the date of the last signature of the Parties.

Texas Department of Motor Vehicles Cameron County Regional Mobility Authorig
DB ol O

Signature u Signature /

Roland D. Luna, Sr. Pete Sepulveda, Jr.

Printed Name Printed Name

Deputy Executive Director Exec Director
Title Title

09/05/2024 August 29, 2024
Date Date
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