THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 25" day of July 2024, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:
12:00 P.M. FRANK PARKER, JR.
CHAIRPERSON

MICHAEL SCAIEF
VICE CHAIRMAN (ABSENT)

ARTURO A. NELSON
SECRETARY

AL VILLARREAL
TREASURER

MARK ESPARZA
DIRECTOR

LEO R. GARZA
DIRECTOR

DIRECTOR

The Meeting was called to order by Chairman Parker, at 12:00 P.M. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas, on this 22" day of July 2024 at 9:40 A.M.

PUBLIC COMMENTS

1 PUBLIC COMMENTS

Cameron County Commissioner Precinct No. 1, Sofia C. Benavides, thanked the Board for allowing her
to speak and began by thanking the Board and staff for their excellent job in successfully going
interoperable with HCTRA and hopes to see the continued success of the FUEGO tag regionally and
eventually the interoperability with Mexico. Commissioner Benavides then congratulated and
commended the Board and staff for their Risk Assessment performance conducted by TxDOT.
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Commissioner Benavides also mentioned the 2025 Unified Transportation Program (UTP) and how
disappointing it is that two important projects were not included, U.S. 77 and U.S. 281. She further
stated that there needs to be more advocating for these projects to ensure that our region gains economic
opportunity with an Interstate corridor. Lastly, Commissioner Benavides voiced her support for two
agenda items that deal with the East Loop Project.

ACTION ITEMS

Consideration and Approval of the June 20, 2024 Regular Meeting Minutes.

Director Esparza moved to approve the June 20, 2024, Regular Meeting Minutes. The motion was
seconded by Director Garza and carried unanimously.

Acknowledgement of Claims.

Mr. Victor Barron, RMA Chief Financial Officer went over the Claims and presented them into the
record.

Director Garza moved to acknowledge the Claims as presented. The motion was seconded by Treasurer
Villarreal and carried unanimously.

The Claims are as follows:

2-C

Approval of Claims.

Mr. Victor Barron, RMA Chief Financial Officer went over the Claims and presented them into the
record. Mr. Barron read in additional claims for the Texas Department of Transportation for the
Advanced Funding Agreement Amendment #2 for Whipple Road - $35,507 and UPRR for Inv.
#90136388 - $23,656.65

Secretary Nelson moved to approve the Claims as presented with the additional claims read in. The
motion was seconded by Director Esparza and carried unanimously.

The Claims are as follows:

Consideration and Possible of the Financial Statements and Budget Amendments for the Month of
June 2024

Mr. Victor Barron, RMA Chief Financial Officer, went over the Financial Statement and Budget
Amendments for the month of June 2024. Mrs. Janett Huerta, Tolls Administrator, went over the Toll
Operation report for the month of June 2024,

Director Esparza moved to approve the Financial Statements and Budget Amendments for the month of
June 2024. The motion was seconded by Treasurer Villarreal and carried unanimously.

The Financials are as follows:
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Consideration and Approval of a Letter of Credit with Texas Regional Bank.

Mr. Victor Barron, RMA Chief Financial Officer, advised the board of the need to approve a Letter of
Credit with Texas Regional Bank.

Treasurer Villarreal moved to approve the Letter of Credit with Texas Regional Bank. The motion was
seconded by Secretary Nelson and the motion carried as follows:

Ayes: Chairman Parker, Secretary Nelson, Treasurer Villarreal
Nays: N/A

Abstain: Director Garza and Director Esparza

Affidavits were filed by Director Esparza and Director Garza

The Letter of Credit is as follows:

Discussion and Possible Action Regarding the Cameron County Regional Mobility Authority
Employee/Spouse/Child Health Insurance Contribution.

Mr. Victor Barron, RMA Chief Financial Officer, advised the board of the need for possible action
regarding the Cameron County Regional Mobility Authority Employee/Spouse/Child Health Insurance
Contribution. Mr. Barron went on to further advise that RMA pays 100% for the Employee Coverage
and 75% for Dependent Coverage. Mr. Barron suggests increasing the amount the employee pays for
dependent coverage by 5%. Mr. Pete Sepulveda, Jr, RMA Executive Director had advised the board in
the past that the RMA would increase the amount of employee contribution for dependent coverage
gradually. Mr. Barron advised that if the board decided not to increase by 5% it would be left as is and
only increase by 2% across the board. Staff recommended approval.

Secretary Nelson moved to approve the Cameron County Regional Mobility Authority
Employee/Spouse/Child Health Insurance Contribution by 5%. The motion was seconded by Director
Esparza and carried unanimously.

Consideration and Approval of Payment of Invoices and Release of Checks to SpawGlass for the
Cameron County Veterans Bridge DAP Project and American Contracting USA, Inc. for the
Roofing Improvements of the CCRMA Administration Building.

Mr. Victor Barron, RMA Chief Financial Officer, advised the board for the need to approve the
payment of invoices and release of checks to SpawGlass for the Cameron County Veterans Bridge DAP
Project for and estimated amount of Pay App #23 for $225,000 and Pay App #24 for $50,000.

Treasurer Villarreal moved to approve the payment of Invoices and Release of Checks to SpawGlass
for the Cameron County Veterans Bridge DAP Project and American Contracting USA, Inc. for the
Roofing Improvements of the CCRMA Administration Building. The motion was seconded by
Director Garza and carried unanimously.

Discussion and Possible Action Regarding the Transition with the Harris County Toll Road
Authority.
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Mr. Victor Barron, RMA Chief Financial Officer, advised the board of the need to approve an item
regarding the transition with the Harris County Toll Road Authority. Mr. Barron went on further to
advise that he would like to wire HCTRA $110,000 for prepaid Fuego Accounts.

Secretary Nelson moved to approve the wiring of $110,000 to Harris County Toll Road Authority for
the Prepaid Fuego Accounts. The motion was seconded by Director Garza and carried unanimously.

Consideration, Approval and Authorization for CCRMA Staff to Submit the Section 129 Report.

Mr. Pete Sepulveda, Jr., RMA Executive Director, advised the board of the need to approve and
authorize CCRMA Staff to Submit the Section 129 Report. Mr. Sepulveda further advised the report is
a requirement from TxDOT for SH 550. Mr. Sepulveda further advised the board that R.R.P.
Consulting Engineers had completed the assessment report for SH 550. Mr. Eric Davila, Chief
Development Engineer, advised that the major change this year is the Bridges. Mr. Davila went on to
advise that the report would outline the maintenance needed on the bridges. Mr. Sepulveda advised that
there might be some federal funds for the maintenance of bridges since it is considered an interstate.

Director Esparza moved to approve the Authorization for CCRMA Staff to Submit the Section 129
Report. The motion was seconded by Director Garza and carried unanimously.

Consideration and Approval of an Amended Interlocal Agreement Between the Cameron County
Regional Mobility Authority and Cameron County for the West Boulevard Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director, advised the board of the need to approve an
Amended Interlocal Agreement between the Cameron County Regional Mobility Authority and
Cameron County for the West Boulevard Project. Mr. Sepulveda also advised the board that the
purpose of the Amended Interlocal Agreement was to include the funding required in the amount of
$64,701 for the initial payment and $209,130 prior to construction as per TXDOT’s Advanced Funding
Agreement (AFA) and it was approved by the Cameron County Commissioners Court on July 23, 2024.

Treasurer Villarreal moved to approve an Amended Interlocal Agreement between the Cameron County
Regional Mobility Authority and Cameron County for the West Boulevard Project. The motion was
seconded by Director Garza and carried unanimously.

The Interlocal is as follows:

2-K

2-L

Consideration and Authorization to Continue Participation in the Buy Board Interlocal
Cooperative Purchasing Agreement.

Mr. Pete Sepulveda, Jr, RMA Executive Director advised the board of the need to continue participation
in the Buy Board Interlocal Cooperative Purchasing Agreement. Staff recommends approval.

Director Garza moved to approve the continued participation in the Buy Board Interlocal Cooperative
Purchasing Agreement. The motion was seconded by Director Esparza and carried unanimously.

Consideration and Authorization to Continue Participation in the Choice Partners Interlocal
Cooperative Purchasing Agreement.

Mr. Pete Sepulveda, Jr, RMA Executive Director advised the board of the need to continue participation
in the Choice Partners Interlocal Cooperative Purchasing Agreement. Staff recommends approval.
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Director Garza moved to approve the continued participation in the Choice Partners Interlocal
Cooperative Purchasing Agreement. The motion was seconded by Director Esparza and carried
unanimously.

Consideration and Authorization to Continue Participation in the Region VIII-Education Service
Center (TIPS) Texas Interlocal Cooperative Purchasing System Agreement.

Mr. Pete Sepulveda, Jr, RMA Executive Director advised the board of the need to continue participation
in the Region VIII-Education Service Center (TIPS) Texas Interlocal Cooperative Purchasing
Agreement. Staff recommends approval.

Director Garza moved to approve the continued participation in the Region VIII-Education Service
Center (TIPS) Texas Interlocal Cooperative Purchasing Agreement. The motion was seconded by
Director Esparza and carried unanimously.

Consideration and Authorization to Continue Participation in the Omnia Partners Cooperative
Purchasing Agreement.

Mr. Pete Sepulveda, Jr, RMA Executive Director advised the board of the need to continue participation
in the Omnia Partners Cooperative Purchasing Agreement. Staff recommends approval.

Director Garza moved to approve the continued participation in the Omnia Partners Cooperative
Purchasing Agreement. The motion was seconded by Director Esparza and carried unanimously.

Consideration and Approval of Change Order No. 9 with SpawGlass for the Veterans Bridge at
Los Tomates Donation Acceptance Program Project.

Mr. Eric Davila, RMA Chief Development Engineer, advised the board of the need to approve Change
Order No. 9 with SpawGlass for the Veterans Bridge at Los Tomates Donation Acceptance Program
Project. Mr. Davila further advised that the reason for the change order was to finalize the connectivity
items needed. The cost of the Change Order is $325,528.94. Mr. Davila also advised that there was a
third-party funding commitment with R.R.P. Consulting Engineers, L.L.C., so the project is not held up.
Mr. Pete Sepulveda, Jr., advised the board that the Cameron County Commissioners Court approved the
Change Order on Tuesday, July 23, 2024. Staff recommends approval.

Director Esparza moved to approve Change Order No. 9 with SpawGlass for the Veterans Bridge at Los
Tomates Donation Acceptance Program Project. The motion was seconded by Secretary Nelson and
carried unanimously.

The Change Order is as follows:

Consideration and Approval of a Professional Services Agreement between the Cameron County
Regional Mobility Authority and MPark Consulting, LLC.

Mr. Pete Sepulveda, Jr., RMA Executive Director, advised the board of the need to approve a
Professional Services Agreement between the Cameron County Regional Mobility Authority and
MPark Consulting, LLC. Mr. Sepulveda went further to advise that this agreement would be to assist
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with other bridge projects where Right of Way will need to be acquired. This individual brings a lot of
experience working with Customs and Border Patrol and would only be used on an as needed basis and
the agreement would not exceed $50,000.

Secretary Nelson moved to approve the Professional Services Agreement between the Cameron County
Regional Mobility Authority and MPark Consulting, LLC. The motion was seconded by Director
Esparza and carried unanimously.

The Professional Service Agreement is as follows:

Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization
No. 41 with R.R.P. Consulting Engineers, L.L.C. for the Reduction of Environmental Services
with the Removal of the Re-evaluation and Addition of Utility Coordination and Schematic
Revisions of the South Parallel Corridor Phase I1I Project.

Mr. Eric Davila, RMA Chief Development Engineer, advised the board for the need to approve
Supplemental Work Authorization No. 1 to Work Authorization No. 41 with R.R.P. Consulting
Engineers, L.L.C. for the Reduction of Environmental Services with the Removal of the Re-evaluation
and Addition of Utility Coordination and Schematic Revisions of the South Parallel Corridor Phase 11
Project. Mr. Davila further advised that AEP finalized the design and we are getting additional
assistance with R.R.P. Consulting Engineers, L.L.C. to acquire Right of Way. Mr. Pete Sepulveda, Jr.,
RMA Executive Director advised the board that during the Environmental Scoping that no-re-
evaluation is needed. The project will be fully funded for letting in FY 25. Staff recommends approval.

Director Esparza moved to approve Supplemental Work Authorization No. 1 to Work Authorization
No. 41 with R.R.P. Consulting Engineers, L.L.C. for the Reduction of Environmental Services with the
Removal of the South Parallel Corridor Phase III Project. The motion was seconded by Director Garza
and carried unanimously.

The Supplemental Work Authorization is as follows:

Consideration and Approval of Supplemental Work Authorization No. 5 to Work Authorization
No. 5 with R.R.P. Consulting Engineers, L.L.C. for Additional ROW and Miscellaneous Activities
with Respect to Project Stakeholder Coordination for the East Loop Project.

Mr. Eric Davila, RMA Chief Development Engineer, of the need to approve Supplemental Work
Authorization No. 5 to Work Authorization No. 5 with R.R.P. Consulting Engineers, L.L.C. for
Additional ROW and Miscellaneous Activities with Respect to Project Stakeholder Coordination for the
East Loop Project. Mr. Davila went on to further advise that the project design is at 95% complete and
need to acquire parcels. The amount of $769,484.90 will be funded from the TRZ funds. Staff
recommends approval.

Treasurer Villarreal moved to approve Supplemental Work Authorization No. 5 to Work Authorization
No. 5 with R.R.P. Consulting Engineers, L.L.C. for Additional ROW and Miscellaneous Activities with
Respect to Project Stakeholder Coordination for the East Loop Project. The motion was seconded by
Director Esparza and carried unanimously.

The Supplemental Work Authorization is as follows:
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Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization
No. 22 with R.R.P. Consulting Engineers, L.L.C. for Roadway Geometric Design Modifications,
Grading Design, Utility Coordination and Miscellaneous Roadway Activities for the East Loop
Project.

Mr. Eric Davila, RMA Chief Development Engineer, advised the board to approve Supplemental Work
Authorization No. 1 to Work Authorization No. 22 with R.R.P. Consulting Engineers, L.L.C. for
Roadway Geometric Design Modifications, Grade Design, Utility Coordination and Miscellaneous
Roadway Activities for the East Loop Project. Mr. Davila went on further to advise that the project
design is at 95% complete. He also advised that the City of Brownsville will have to replace the new
pumps when they relocate the Impala Pump at the new levee site. Staff recommends approval.

Director Esparza moved to approve Supplemental Work Authorization No. 1 to Work Authorization
No. 22 with R.R.P. Consulting Engineers, L.L.C. for Roadway Geometric Design Modifications, Grade
Design, Utility Coordination and Miscellaneous Roadway Activities for the East Loop Project. The
motion was seconded by Treasurer Villarreal and carried unanimously.

The Supplemental Work Authorization is as follows:

ADJOURNMENT

There being no further business to come before the Board and upon motion by Treasurer Villarreal and
seconded by Secretary Nelson and carried unanimously, the meeting was ADJOURNED at 12:52 P.M.

APPROVED this 29th day of

August 2024.
CHAIRMAN FRANK PARKER, ;k

ATTESTED;

ARTURO A. NELSON, SECRETARY

RMA Minutes July 25, 2024 — Regular\Page 7



RM A IMPROVING MORE THAN JUST ROADS POSTED TO WEB
07/22/2024

CAMERON COUNTY REGIONAL 40 A.M.
MOBILITY AUTHORITY AGENDA @°

Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
July 25, 2024
12:00 PM

PUBLIC COMMENTS:

1. Public Comments.

ITEMS FOR DISCUSSION AND ACTION:

2. Action Items.

A.

B
C.
D

=

Consideration and Approval of the June 20, 2024, Regular Meeting Minutes.

. Acknowledgement of Claims.

Approval of Claims.

. Consideration and Approval of the Financial Statements and Budget Amendments for the

Month of June 2024.
Consideration and Approval of a Letter of Credit with Texas Regional Bank.

Discussion and Possible Action Regarding the Cameron County Regional Mobility
Authority Employee / Spouse / Child Health Insurance Contribution.

. Consideration and Approval of Payment of Invoices and Release of Checks to SpawGlass

for the Cameron County Veterans Bridge DAP Project and American Contracting USA,
Inc. for the Roofing Improvements on the CCRMA Administration Building.

Discussion and Possible Action Regarding the Transition with the Harris County Toll Road
Authority.

Consideration, Approval, and Authorization for CCRMA Staff to Submit the Section 129
Report.

Consideration and Approval of an Amended Interlocal Agreement Between the Cameron
County Regional Mobility Authority and Cameron County for the West Boulevard Project.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax:956.521.5590 | www.ccrma.org




K. Consideration and Authorization to Continue Participation in the Buy Boad Interlocal
Cooperative Purchasing Agreement.

L. Consideration and Authorization to Continue Participation in the Choice Partners
Interlocal Cooperative Purchasing Agreement.

M. Consideration and Authorization to Continue Participation in the Region VIII-Education
Service Center (TIPS) Texas Interlocal Cooperative Purchasing System Agreement.

N. Consideration and Authorization to Continue Participation in the Omnia Partners
Cooperative Purchasing Agreement.

0. Consideration and Approval of Change Order No. 9 with SpawGlass for the Veterans
Bridge at Los Tomates Donation Acceptance Program Project.

P. Consideration and Approval of a Professional Services Agreement between the Cameron
County Regional Mobility Authority and MPark Consulting, L1.C.

Q. Consideration and Approval of Supplemental Work Authorization No. 1 to Work
Authorization No. 41 with R.R.P. Consulting Engineers, L.L.C. for the Reduction of
Environmental Services with the Removal of the Re-evaluation and Addition of Utility
Coordination and Schematic Revisions for the South Parallel Corridor Phase III Project.

R. Consideration and Approval of Supplemental Work Authorization No. 5 to Work
Authorization No. 5 with R.R.P. Consulting Engineers, L.L.C. for Additional ROW and
Miscellaneous Activities with Respect to Project Stakeholder Coordination for the East
Loop Project.

S. Consideration and Approval of Supplemental Work Authorization No. 1 to Work
Authorization No. 22 with R.R.P. Consulting Engineers, L.L.C. for Roadway Geometric
Design Modifications, Grading Design, Utility Coordination and Miscellaneous Roadway
Activities for the East Loop Project.

ADJOURNMENT:




Signed this 22" day of July 2024

/

4, b COR
Frank Parker, Jr. \7
Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board of Directors
may participate in this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas
Transportation Code. Each part of the telephone conference call meeting that by law must be open to the
public shall be audible to the public at the meeting location and will be recorded. On conclusion of the
meeting, the recording will be made available to the public.
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Claims for Acknowledgement

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

m\ Claims July 19, 2024

CAMZAON COUNTY RECIONAL

MOBILITY AUTHORITY

Operations
Transfer Funding Bank
Vendor Name Invoice Number Cash Reguired [nvoice/Credit Description PROJ Title Funds Source Account
Aflac 675188 N 105.84 Employee Supplemental Indirect Y Local Ope
Insurance July 2024
Amazon Capital Services  17ND-7Y4 H-6QDV 557.34  Office Supplies Tolls’Admin Indirect Y l.ocal Ope
June 2024
Bernard's Electric, LI.C 545463 1.250.00 Repairs in Admin for Toilet, Indirect Y Local Ope
Faucet, A/C. and water valves
CheckMark 119054 6/24 5592 ‘T'ime Clock Services June 2024 Indirect Yi Local Ope
GDJ Engincering 2024-136 9,009.62 MPO Proj June 2024 Indirect Y l.ocal TRZ
JWi and Associates, Inc. 1025 8.200.00 Gateway Pedestrian Bridges &  CC - Gateway Y Local Ope
Presidential Permit June 2024 Bridge
SmartCom Telephone LL.C 10000989807 2.441.00 Custom Boring and Fiber Optic  Indirect Y Local Ope
Cable Installation
Charter Communcations 185525901070124 774.06 Internet Admin/Tolls July 2024 [ndirect Y Local Ope

221393178



Tolls

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PRQIJ Title Funds Source Account
Amazon Capital Services  17ND-7Y4H-6QDV $ 817.77 Office Supplies Tolls/Admin Indirect Y Local Tolls
June 2024
Public Utilities Board 588837 7/24 267.36 Electricity 180042 SH550 LOC,  Port Spur - SH550 Y Local Tolls
Bro July 2024
SmartCom Telephone LLC 10000989807 2.441.00 Custom Boring and Fiber Optic  Indirect Y Local Tolls
Cable Installation
Charter Communcations 185399301070124 619.37 Ethernet Intrastate 2129 Fm Apt  Direct Connectors - Y Local Tolls
511 Bro July 2024 SH550
Charter Communcations 185525901070124 774.06 Internet Admin/Tolls July 2024 Indirect Y Local Tolls
Charter Communcations 185961401070124 292,58 [Lthernet Intrastate 104 N Direct Connectors - Y Local Tolls
Lynnwood July 2024 SH550
5,212.14
Operations 22393.78
Tolls 5,212.14
Total Transfer 27,605.92

Reviewed by:

Monica R. Ibarra,
Accountant

Victor J. Barron,

Chief Financial Officer

Pete Sepulveda Jr,
Executive Director

A AL 0 709,29

~

DoiB, 71924
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AT
RMA

CAMERON COUNTY RECIONAL

MOBILITY AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims July 17, 2024

Operations

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
American Contracting  Pay App #3 19,000.00 Roofing Improvments Admin  Indirect Y Local Ope
USA, Inc. Bldg July 2024

19,000.00
Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
Cash Petty Cash 7.17.24 100.00 Petty Cash 7.17.24 Indirect Y Local Tolls

Reviewed by:

Monica R. Ibarra,
Accountant

Victor J. Barron,
Chief Financial Officer

Pete Sepulveda Jr,
Executive Director

Operations
Tolls
Total Transfer

100.00

19,000.00
100.00
19,000.00

Woncea £ fbava 11724

DocuSigned by:

Udor Barvon

7/17/2024
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

/m Claims July 11, 2024
RMA

CAMERCN COUNTY RECIONAL

MOBILITY AUTHORITY
Interlocal Agreement
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds Source  Account

GDJ Engineering 2024-033 S 13,371 30 Dana Rd Project January 2024 Dana Rd ¥ Local Ope
GDIJ Engineering 2024-046 15,271.94 Dana Rd Project February 2024 Dana Rd Y Local Ope
GDJ Engineering 2024-063 14,655.02 Dana Rd Project March 2024 Dana Rd Y Local Ope
GDIJ Engineering 2024-099 8.362.87 Dana Rd Project April 2024 Dana Rd Y Local Ope
GDJ Engineering 2024-113 19,567.97 Dana Rd Project May 2024 Dana Rd i 4 Local Ope

71,229.10

Interlocal Agree 71,229 10

Total Transfer 71,229.10

Reviewed by:

Monica R. Ibarra,

Accountant Wl/‘ '/ﬂ N\/Q ,I . ‘\ . Q—L(
Victor J. Barron, *

Chief Financial Officer (),LVMQ Zoty.2Y

Pete Sepulveda Jr, _>)+ " ’1 g 2_‘:/‘

Executive Director

]
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CAMERUN COUNTY RECIONAL

MOBILITY AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims July 9, 2024

Operations

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
Bluebeam, Inc. 1981259 330.00 Core-Professional Grade Mark  Indirect Y Local Ope
Ups, Measurements,
Alejandro Garcia Travel AG Jun 2024 182,91 Travel Reimbursement AG Indirect Y Local Ope
June 2024
Alejandro Garcia Travel AG May 24 113.90 Travel Reimbursement AG Indirect Y Local Ope
May 2024
Monica R Ibarra Travel MR Jun 2024 109.21 Travel Reimbursement MRI Indirect Y Local Ope
Jun 2024
Lone Star Shredding 1998748 97.50 Shredding Services June 2024 Indirect Y Local Ope
Document Storage
PEDRO SEPULVEDA  Travel PS1 6.19.24 1,095.32 Travel Remibursment PSJ June Indirect Y Local Ope
JR. 2024
RingCentral, Inc. CD 000855801 370.66 Phone System July 2024 Indirect Y Local Ope
Rentfro, Irwin, & Irwin, 2515 3.117.50 Legal Services June 2024 Indirect Y Local Ope
P.LLC
Toshiba Financial 45084929 311.23  Admin Printer July 2024 Indirect Y Local Ope
Services
Verizon Wireless 9967355727 75.98 Internet Hotspot June 2024 Indirect Y Local Ope
Valley Municipal Utility 2030007806 6/24 3549 Water & Wastewater Ste 7 Indirect Y Local Ope
District June 2024
Valley Municipal Utility 2030007907 6/24 34.96 Water & Wastewater Ste 6 Indirect Y Local Ope
District June 2024
Valley Municipal Utility 2030008005 6/24 35.68 Water & Wastewater Ste 4 Indirect Y Local Ope
District June 2024
Valley Municipal Utility 2030008105 6/24 3470 Water & Wastewater Ste 3 Indirect Y Local Ope
District June 2024
Valley Municipal Utility 2030008306 6/24 34 47 Water & Wastewater Ste 8 Indirect Y Local Ope
District June 2024
Valley Municipal Utility 2030008406 1/4 48 87 Water & Wastewater Ste 5 Indirect Y Local Ope

District

6,028.38

June 2024



Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
Law Enforcement 1014648 $ 773.50 Out of State DMV Records Indirect Y Local Toll
Systems LLC June 2024
Fagan Consulting LLC ~ BOS-2406 1,823.96 Back Office System Transition Indirect Y Local Toll
Support June 2024
LexisNexis Risk 1546392-20240630 120.33  Address and Name Lookup Indirect Y Local Toll
Solutions FL Inc June 2024
NSA Property Holdings  Unit #923 7/24 321.00 Storage Unit #923 July 2024 Indirect Y Local Toll
LLC d/b/a Move It
Storage-Los Fresnos
PEDRO SEPULVEDA  BTA PSJ16.28.24 2,947.12 BTA Meeting Reimbursement  Indirect Y Local Toll
JR. PSJ 6.28.24
Prisciliano Delgado 10615 250.00 Lawn Care Services Jun 2024 Indirect Y Local Toll
RAV Run Adventures ~ RAV FY2024 1,000.00  Sponsorship for RAV Run Indirect Y Local Toll
Adventures SPI Half Marathon
FY2024
RingCentral, Inc. CD_000855801 370.65 Phone System July 2024 Indirect Y Local Toll
Rentfro, Irwin, & Irwin, 2515 537.50 Legal Services June 2024 Indirect Y Local Toll
P.LL.C
Verizon Wireless 9967355727 75.98 Internet Hotspot June 2024 Indirect Y Local Toll
Valley Municipal Utility 3010066802 6/24 51.13 Water & Wastewater Tolls Indirect Y Local Toll
District June 2024
8.271.17
Operations $ 6,028.38
Tolls 8.271.17
Total Transfer 14,299.55

Reviewed by:

Monica R. Ibarra,
Accountant

Victor J. Barron,
Chief Financial Officer

Pete Sepulveda Jr,
Lixecutive Director

Woncoa £. Jbara

7.9.24

7.9.24

DA

DR 924



DocuSign Envelope ID: EDFC4674-2495-4E8A-A713-FEBBEA4AET1ES

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

AT
RMA

CAMERGN COUNTY RECIONAL

MOBILITY AUTHORITY

Claims July 5, 2024

Operations
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Title Funds Source  Account
SpawGlass Contractors, 3022054 #22 668,798.17 Veterans POV Expansion April CC- Veterans Bridge Y Local Ope
Inc. 2024
668,798.17
Operations 3 668,798.17
Total Transfer 668,798.17
Reviewed by:
Monica R. Ibarra, i
Accountant %W /é Mém 7.5.24
DocuSigned by:
Victor 1. Barron, 7/5/2024

Chief Financial Officer ud’by‘ &WOUL

T OT1FAARG2OATABA .
Pete Sepulveda Jr. ﬁ
Executive Director é
! \

“7.“- 5 \\ P2 03\1"
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CAMESDN COUNTY RICIDNAL

MOBILITY AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims July 1, 2024

Operations

Transfer Funding  Bank

Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
American Express AMEX June 2024 b3 1.534.63 Credit Card Changes June Indirect Y Local Ope
Bank of New York 252-2637438 500.00 TX Rev and Tax Bonds Series Indirect Y Local Ope
Mellon 2014 Redemption Notice Fee
Culligan of the Rio 320895 6/24 40.46 Bottled Water Delivery June  Indirect Y Local Ope
Grande Valley 2024
Diamante Super Clean 11-017 850.00 Janitorial Services June 2024 Indirect Y Local Ope
Direct Energy Business, 241730054624228 146.27 Electricity Ste 3 June 2024 Indirect Y Local Ope
LLC
Direct Energy Business, 241730054634227 79.93 Electricity Ste 7 June 2024 Indirect Y Local Ope
LLC
Direct Energy Business, 241730054634229 117.12  Electricity Ste 5 June 2024 Indirect Y Local Ope
LLC
Direct Energy Business, 241730054634230 8246 Electricity Ste 4 June 2024 Indirect Y Local Ope
LLC
Republic Services 0863-002573274 140.26 Waste Container July 2024 Indirect Y Local Ope
Staples Business Credit 7001136725 53.08 Office Supplies Admin/Tolls  Indirect Y Local Ope

June 2024

3.544.21
Interlocal Agreement
Transfer  Funding Bank

Vendor Name Invoice Number Cash Required Invoice/Credit Description  PROJ Title Funds Source  Account
CAAAREM A494455 $ 10,000.00 Participacion Congresso Indirect Y Local Ope

CAAAREM
CAAAREM A494464 7,000.00 Participation Congresso Indirect Y Local Ope

CAAAREM
Pathfinder Public 73-B 8.000.00 Consulting Services [LA CC - Consulting Services Y Local Ope
Affairs, Inc January 2024 PF
Pathfinder Public 74-B 8.000.00 Consulting Services [LA CC - Consulting Services Y Local Ope
Affairs, Inc February 2024 PF
Pathfinder Public 75-B 8.000.00 Consulting Services ILA CC - Consulting Services Y Local Ope
Affairs, Inc March 2024 PF
Pathfinder Public 76-B 8,000.00 Consulting Services April CC - Consulting Services Y Local Ope
AfTairs, Inc 2024 PF
R.R.P. Consulting U2972. ALL-05 10,019.69 Veterans POV Expansion CC- Veterans Bridge Y Local Ope

Engineers, L.L.C.

59.019.69

April 2024



Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
American Express AMEX June 2024 1,431.30 Credit Card Changes June Indirect ¥ Local Toll
2024
Culligan of the Rio 320895 6/24 57.95 Bottled Water Delivery June  Indirect Y Local Toll
Grande Valley 2024
Direct Energy Business, 241730054634231 557.08 Electricity Tolls June 2024 Indirect Y Local Toll
LLC
Direct Energy Business, 241760054642072 309.22 Electricity 570 Fm 511 June  Direct Connectors - Y Local Toll
LLC 2024 SHS50
Direct Energy Business, 241760054642073 490.03 Electricity 1895 Fm 511 #1  IF'M1847 - SH550 Y Local Toll
LLC June 2024
Direct Energy Business, 2.4176E+14 63.07 Electricity 1705 Fm 511 June Direct Connectors - Y Local Toll
LLC 2024 SH550
Direct Energy Business, 241770054656049 81.26 Electricity 1505 Fm 511 June Direct Connectors - Y Local Toll
LLC 2024 SH550
Edgar Beavers PBM Ref EB 6.25.24 1.67 PBM Miskey Refund Edgar  Indirect Y Local Toll
Beavers
Business Radio FCC FY2024 115.00 Business Radio Licensing Indirect Y Local Toll
Licensing Renewal
Mera Champion DV Ref MC 6.25.24 43.50 TxTag DV Refund Mera Indirect Y Local Toll
Champion
Public Utilities Board 600710 6/24 285.12 Electricity 1100 Fm 511 Hwy Direct Connectors - Y Local Toll
June 2024 SH550
Rosella Marie Sigala ~ PBM Ref RS 6.25.24 1.67 PBM Account Refund Rosella Indirect Y Local Toll
Sigala Miskey
Staples Business Credit 7001136725 35.67 Office Supplies Admin/Tolls  Indirect Y Local Toll
June 2024
Texas Department of ~ TXDMV Jun 2024 500.00 TxDMV Replenishment June  Indirect Y Local Toll
Motor Vehicles 2024
(TxDMV)
United States Postal FC Stamps 6.28.24 680.00 Postage 1000 First Class Indirect Y Local Toll
Service Stamps
4,652.54
Operations 3.544.21
Interlocal Agree 59.019.69
Tolls 4,652.54
Total Transfer 67,216.44

Reviewed by:

Monica R. Ibarra,
Accountant

AN

Victor J. Barron,
Chief Financial Officer

Pete Sepulveda Jr,
Executive Director
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

m Claims June 24,2024
RMA

CAMERON COUNTY RECIONAL

MOBILITY AUTHORITY
Operations
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds Source Account
SpawGlass Contractors. 3022054 #21 3 934,513.62 Veterans POV Expansion April CC- Veterans Bridge Y Local Ope
Inc. 2024
934.513.62
Operations $ 934,513.62
Total Transfer 934.513.62

Reviewed by:

Monica R. Ibarra,

Accountant /A /\_l L—U e r. (.. ({ oy a4
Victor J. Barron, /

ChLief Financial Ofﬁc:q—-\,\O/("’L/gb\ é 2‘? 2 ‘7’

Pete Sepulveda Jr, ‘>}; W lc: 14 Q,L’-

Executive Director




AT
RMA

ERON COUNTY RECIONAL

MOBILITV AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims June 21, 2024

Operations
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Tile Funds Source  Account

Gexa Energy, LP 24532855 $ 117.61 Electricity Ste 6 June 2024 Indirect Y Local Ope
NRG Energy, Inc 112016603097 66.34 Electricity Ste 8 June 2024 Indirect Y Local Ope
RingCentral, Inc. CD_000839385 370.66 Phone Systems June 2024 Indirect Y Local Ope

554,61

Tolls
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Title Funds Source  Account
Janett Huerta Travel JH 6.21.24 $ 29550 Travel Reimbursement JH 6.21.24  Indirect Y Local Toll
Victor J. Barron Travel VIB 6.18.24 485.54 Travel Reimbursement VIB 6.18.24 Indirect ¥ Local Toll
Master Pest Solutions 13668 340.00 Subterranean Termite Renewal Indirect Y Local Toll
FY2024
MPC Studios. Inc 34338 375.00 Design Layout & Edits of CCRMA  Indirect ¥ Local Toll
Full Page Mexican Ad

RingCentral, Inc. CD_000839385 370.65 Phone Systems June 2024 Indirect Y Local Toll
Rolando Longoria 150 315.00 SH 550 Detail RL 6.12.24 Indirect ¥ Local Toll

2.181.69

Operations 3 554.61

Tolls 2,181.69

Total Transfer 2.736.30

Reviewed by:

Monica R. Ibarra,
Accountant

r/l/\/\dﬁm\_@ v.al.oU

Victor J. Barron,
Chief Financial O J_m)ﬁp\ b.2).2 ¢

(.21 2

Pete Sepulveda Jr,
Executive Director
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RMA

CAMERON COUNTY REGIONAL

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

BOD Claims July 25, 2024

MOBILITY AUTHORITY
Operations

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
GDJ Engineering 2024-147 $ 18,535.22 Stenger Rd TASA Proj June 2024 Stenger Rd TASA Y Local TRZ
Kapsch TrafficCom USA, 486025S100426 30,817.72 CO#11- Kapsch RTCS to HCTRA Indirect Y Local Bond Pro
Inc BOS Integration A-6
Kapsch TrafficCom USA, 486025S100493 61,635.44 CO #11 RTCS to HCTRA BOS Indirect Y Local Bond Pro
Inc Integration A-4 Interfaces Deployed
R.R.P. Consulting U2716.339-10 18,064.85 SH 48 Master Plan WA 39 June 2024 SH 48 Master Plan Y Local TRZ
Engineers, L.L.C.
Texas County District TCDRS Jun 2024 14,222.73 TCDRS June 2024 Indirect Y Local Ope
Retirement System
TML Health Benefits Pool PCAMERO062408 12,698.63 Employee Health Benefits August Indirect Y Local Ope

2024
155,974.59
Interlocal Agreement

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
GDJ Engineering 2024-146 $ 16,842.71 Dana Road Project June 2024 Dana Rd Y Local Restri
R.R.P. Consulting U2716.230-07 21,161.79 FM 509 APD WA 32 June 2024 FM 509 Y Local Ope
Engineers, L.L.C.
R.R.P. Consulting U2716.334-06 28,502.63 Flor de Mayo NEPA June 2024 Flor De Mayo Bridge Y Local Restri
Engineers, L.L.C.
R.R.P. Consulting U2716.441-01 40,044.65 South Parallel Corridor WA 41 June  South Parallel Corridor Y Local Ope
Engineers, L.L.C. 2024
R.R.P. Consulting U2716.190.222-18 175,445.50 East Loop PS&E, Geo, Utilities WA SH 32 (East Loop) Y Local Restri
Engineers, L.L.C. 22 May 2024
TxDot-Trust Fund AFA West Blvd 64,701.00 West Blvd Roadway AFA West Rail Corridor Y Local Ope

346,698.28



Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source Account
InfoSend, Inc. 265065 $ 41,219.25 Printing and Mailing Service June Indirect Y Local Toll
2024
InfoSend, Inc. 266542 20,632.20 Printing and Mailing Service July 1-  Indirect Y Local Toll
Kapsch TrafficCom USA, 486025S100534 22,094.00 Toll System Maintenance Support Indirect Y Local Toll
Inc June 2024
Mowiz Inc. 101 46,440.94 Maintenance Services Provided for  Indirect Y Local Toll
Nov 2022-Mar 2024
Texas County District TCDRS Jun 2024 6,145.88 TCDRS June 2024 Indirect Y Local Toll
Retirement System
TML Health Benefits Pool PCAMERO062408 11,613.40 Employee Health Benefits August Indirect Y Local Toll
2024
TML Intergovernmental ~ 9384 7.1.24 21,480.00 Insurance Coverage 7.1.24 Indirect Y Local Toll
Risk Pool
TollPlus LLC US23 16,799.45 Maintenance and Support June 2024  Indirect Y Local Toll
186,425.12
Operations $ 155,974.59
Interlocal Agree 346,698.28
Tolls 186,425.12
Total Transfer $ 689,097.99
Reviewed by:
Victor J. Barron, /0‘% 7.19.24
Chief Financial Officer
Pete Sepulveda Jr, 07 1 9 24

Executive Director

Ketze SW@Z&/,

Ch.
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2-D CONSIDERATION AND APPROVAL OF THE FINANCIAL
STATEMENTS AND BUDGET AMENDMENTS FOR THE MONTH OF
JUNE 2024.



CAMERON COUNTY
REGIONAL MOBILITY
AUTHORITY

June 2024 Financial Report
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenses - Monthly R&E - Unposted Transactions Included
In Report From 6/1/2024 Through 6/30/2024

Administrative

[ ]
Operations o
Current Period Current Year Variance - Prior Year Current Year %
Actual Actual Budget - Original Original Actual Change
RevenuesiClis N
Vehicle registration fees $ 277,710 $ 2,645,000 $ 3,450,000 $ (805,000) $§ 2,627,090 0.68
Interlocal agreements 22,331 185,262 425,700 (240,438) 148,998 24.34
X p e n S e S Other revenues - 4,188 10,080 (5,892) 7,768 (46.08)
Total Operating Revenues 300,041 2,834,451 3,885,780 (1,051,329) 2,783,856 1.82
Operating Expenses
Total operating revenue Current Year Actual Personnel costs 87,964 879,017 1,343,306 464,289 1,057,355 (16.87)
incregsed ] .82% Compgred TO Prior Yeor Curren‘l' Professional services 15,118 191,292 288,000 96,708 190,445 0.44
Advertising & marketing 1,740 17,082 59,000 41,918 14,253 19.84
\(Clels Data processing 2,395 27,899 30,000 2,101 13,437 107.63
Dues & memberships - 25,000 25,500 500 19,470 28.40
Opergﬁng expenses in line with budget Education & training - 199 10,000 9,801 1,545 (87.12)
Fiscal agent fees 500 9,430 52,590 43,110 12,725 (25.50)
R o e Insurance - 3,508 9,200 5,692 6,520 (46.19)
TOTO', Operahng ImE S Increosed 994% Compored Maintenance & repairs 850 9,823 65,000 55,177 8,416 16.73
to Prior Yedr Culfeninicsis Office supplies 1,741 24,010 36,650 12,640 13,211 81.74
Leases 311 27,132 32,735 5,603 2,801 868.62
Current Year Actual Net Position $7,547,810 Travel 292 23,482 28,000 4518 24,277 (3.27)
Utilities 2,288 20,096 33,124 13,028 20,036 0.30
Contingency - 37,980 127,250 89,270 - 100.00
Total Operating Expenses 113,198 1,295,999 2,140,355 844,356 1,384,491 (6.39)
Total Operating Income (Loss) 186,843 1,538,451 1,745,425 (206,974) 1,399,366 9.94
Non Operating Revenues
Interest income 84,175 758,366 250,000 508,366 367,444 106.39
TRZ revenue 7,624,815 7,624,815 4,000,000 3,624,815 - 100.00
Total Non Operating Revenues 7,708,990 8,383,181 4,250,000 4,133,181 367,444 2,181.48
Non Operating Expenses
Debt principal and interest - 1,431,497 1,970,425 538,928 1,407,322 1.72
Debt interest-LOC - - 25,000 25,000 - -
Project expenses 89,330 942,326 4,000,000 3,057,674 319,471 194.96
Total Non Operating Expenses 89,330 2,373,822 5,995,425 3,621,603 1,726,793 37.47
Total Changes in Net Position $ 7,806,503 $ 7,547,810 $ - 7547810 $ 40,017 18,761.63

Unaudited Financial Statements Subject to Change



Sheet1

		CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

		Statement of Revenues and Expenses - Monthly R&E - Unposted Transactions Included                                                                                                                       In Report From 6/1/2024 Through 6/30/2024

				Current Period Actual				Current Year Actual				Budget - Original				Annual Budget Variance - Original				Prior Year Actual				Current Year % Change



		Operating Revenues

		Vehicle registration fees		$   277,710				$   2,645,000				$   3,450,000				$   (805,000)				$   2,627,090				0.68				0.00

		Interlocal agreements		22,331				185,262				425,700				(240,438)				148,998				24.34				(0.00)

		Other revenues		- 0				4,188				10,080				(5,892)				7,768				(46.08)				(0.01)

		Total Operating Revenues		300,041				2,834,451				3,885,780				(1,051,329)				2,783,856				1.82				(0.00)



		Operating Expenses

		Personnel costs		87,964				879,017				1,343,306				464,289				1,057,355				(16.87)				0.00

		Professional services		15,118				191,292				288,000				96,708				190,445				0.44				0.00

		Advertising & marketing		1,740				17,082				59,000				41,918				14,253				19.84				0.01

		Data processing		2,395				27,899				30,000				2,101				13,437				107.63				(0.00)

		Dues & memberships		- 0				25,000				25,500				500				19,470				28.40				0.00

		Education & training		- 0				199				10,000				9,801				1,545				(87.12)				0.00

		Fiscal agent fees		500				9,480				52,590				43,110				12,725				(25.50)				(0.00)

		Insurance		- 0				3,508				9,200				5,692				6,520				(46.19)				(0.01)

		Maintenance & repairs		850				9,823				65,000				55,177				8,416				16.73				(0.01)

		Office supplies		1,741				24,010				36,650				12,640				13,211				81.74				0.00

		Leases		311				27,132				32,735				5,603				2,801				868.62				0.03

		Travel		292				23,482				28,000				4,518				24,277				(3.27)				(0.00)

		Utilities		2,288				20,096				33,124				13,028				20,036				0.30				(0.00)

		Contingency		- 0				37,980				127,250				89,270				- 0				100.00

		Total Operating Expenses		113,198				1,295,999				2,140,355				844,356				1,384,491				(6.39)				(0.00)



		Total Operating Income (Loss)		186,843				1,538,451				1,745,425				(206,974)				1,399,366				9.94				(0.00)



		Non Operating Revenues

		Interest income		84,175				758,366				250,000				508,366				367,444				106.39				(0.00)

		TRZ revenue		7,624,815				7,624,815				4,000,000				3,624,815				- 0				100.00

		Total Non Operating Revenues		7,708,990				8,383,181				4,250,000				4,133,181				367,444				2,181.48				0.01



		Non Operating Expenses

		Debt principal and interest		- 0				1,431,497				1,970,425				538,928				1,407,322				1.72				(0.00)

		Debt interest-LOC		- 0				- 0				25,000				25,000				- 0				- 0

		Project expenses		89,330				942,326				4,000,000				3,057,674				319,471				194.96				0.00

		Total Non Operating Expenses		89,330				2,373,822				5,995,425				3,621,603				1,726,793				37.47				(0.00)



		Total Changes in Net Position		$   7,806,503				$   7,547,810				$   - 0				$   7,547,810				$   40,017				18,761.63				(0.12)



		Unaudited Financial Statements Subject to Change

		      Total Toll Operating Revenues		0				(1)				0				(1)				0

		      Total Toll Operating Expenses		1				1				0				(1)				0

		Total Operating Income (Loss)		0				1				0				1				(1)

		      Total Non Operating Revenues		0				0				0				0				0

		      Total Non Operating Expenses		0				1				0				(1)				0

		Changes in Net Position		0				1				0				1				(1)






°
T O | | O e r O '|' I O n CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues Expenses - Cash - Toll Operations Revenues Expenses - Cash - Unposted Transactions Included

In Report From 6/1/2024 Through 6/30/2024

Revenues and Al B
Current Current Year Variance - Prior Year Current Year %

E Period Actual Actual Budget - Original Original Actual Change
X p e I . S e S Toll Operating Revenues
TPS Revenues § 275211 § 27750251 $§ 2,865,000 § (114,749) § 2,547,516 7.96
Fuego Revenues 81,593 638,894 500,000 138,894 357,535 78.69
: Interop Revenues
Total toll operating revenue Current Year Actual Interop revenues 111,863 1,041,141 995,000 46,141 677,089 53.77
|ncrecsed 1 705% com pcred to Prlor Year Current Bridge interoperability - 326,913 520,000 (193,088) 451,153 (27.54)
Total Interop Revenues 111,863 1,368,054 1,515,000 (146,946) 1,128,242 21.26
Yeal
Other Toll Revenues
o fi il ith bud t Interlocal agreement revenues 3,333 103,453 172,517 (69,064) 119,289 (13.28)
perating expenses In line wi udage Total Other Toll Revenues 3,333 103,453 172,517 (69,064) 119,289 (13.28)
. 5 5 Total Toll Operating Revenues 472,000 4,860,651 5,052,517 (191,866) 4,152,582 17.05
Total operating income increased 18.83%
compared to Prior Year Current Year Toll Operating Expenses
Personnel costs 66,221 526,691 938,097 411,406 431,347 22.10
Net Position Current Year Actual $770[3] 3. Transaction processing costs 76,266 659,427 1,044,850 385,423 591,202 11.54
Toll system maintenance/IT 16,799 205,373 288,000 82,627 205,796 0.21)
Roadside maintnenace 111,933 458,320 615,000 156,680 419,190 9.33
CSC indirect/overhead costs 15,345 208,517 572,371 363,854 146,797 42.05
Total Toll Operating Expenses 286,565 2,058,328 3,458,318 1,399,990 1,794,331 14.71
Total Operating Income (Loss) 185,436 2,802,322 1,594,199 1,208,123 2,358,251 18.83
Non Operating Revenues
Pass through grant revenues - - 1,385,000 (1,385,000) - -
Total Non Operating Revenues - - 1,385,000 (1,385,000) - -
Non Operating Expenses
Debt principal and interest - 2,032,010 2,979,199 947,189 1,836,858 10.62
Total Non Operating Expenses - 2,032,010 2,979,199 947,189 1,836,858 10.62
Changes in Net Position $ 185436 $ 770,313 $ - 8 770,313  § 521,394 47.74

Unaudited Financial Statements Subject to Change




Sheet1

		CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

		Toll Operations Revenues Expenses - Cash - Toll Operations Revenues Expenses - Cash - Unposted Transactions Included                                                In Report From 6/1/2024 Through 6/30/2024

				Current Period Actual				Current Year Actual				Budget - Original				Annual  Budget Variance - Original				Prior Year Actual				Current Year % Change

		Toll Operating Revenues

		   TPS Revenues		$   275,211				$   2,750,251				$   2,865,000				$   (114,749)				$   2,547,516				7.96				(0.00)

		   Fuego Revenues		81,593				638,894				500,000				138,894				357,535				78.69				0.00

		   Interop Revenues

		            Interop revenues		111,863				1,041,141				995,000				46,141				677,089				53.77				(0.00)

		            Bridge interoperability		- 0				326,913				520,000				(193,088)				451,153				(27.54)				0.00

		         Total Interop Revenues		111,863				1,368,054				1,515,000				(146,946)				1,128,242				21.26				(0.00)

		   Other Toll Revenues

		            Interlocal agreement revenues		3,333				103,453				172,517				(69,064)				119,289				(13.28)				0.00

		         Total Other Toll Revenues		3,333				103,453				172,517				(69,064)				119,289				(13.28)				0.00

		      Total Toll Operating Revenues		472,000				4,860,651				5,052,517				(191,866)				4,152,582				17.05				0.00



		Toll Operating Expenses

		   Personnel costs		66,221				526,691				938,097				411,406				431,347				22.10				0.00

		   Transaction processing costs		76,266				659,427				1,044,850				385,423				591,202				11.54				0.00

		   Toll system maintenance/IT		16,799				205,373				288,000				82,627				205,796				(0.21)				0.00

		   Roadside maintnenace		111,933				458,320				615,000				156,680				419,190				9.33				0.00

		   CSC indirect/overhead costs		15,345				208,517				572,371				363,854				146,797				42.05				(0.01)

		      Total Toll Operating Expenses		286,565				2,058,328				3,458,318				1,399,990				1,794,331				14.71				0.00



		Total Operating Income (Loss)		185,436				2,802,322				1,594,199				1,208,123				2,358,251				18.83				0.00



		Non Operating Revenues

		            Pass through grant revenues		- 0				- 0				1,385,000				(1,385,000)				- 0				- 0

		      Total Non Operating Revenues		- 0				- 0				1,385,000				(1,385,000)				- 0				- 0



		Non Operating Expenses

		   Debt  principal and interest		- 0				2,032,010				2,979,199				947,189				1,836,858				10.62				0.00

		      Total Non Operating Expenses		- 0				2,032,010				2,979,199				947,189				1,836,858				10.62				0.00



		Changes in Net Position		$   185,436				$   770,313				$   - 0				$   770,313				$   521,394				47.74				0.00



		Unaudited Financial Statements Subject to Change

		      Total Toll Operating Revenues		0.00				1.00				0.00				0.00				0.00

		      Total Toll Operating Expenses		(1)				0				0				0				1

		Total Operating Income (Loss)		(1)				1				0		0		1				0

		      Total Non Operating Revenues		0				0				0				0				0

		      Total Non Operating Expenses		0				0				0				0				0

		Changes in Net Position		(1)				0				0				(1)				(1)






Combined
Revenues anad
Expemnsss

Total operating revenue Current Year Actual
increased 10.94% compared to Prior Year Current Year

Operating expenses in line with budget

Total net change from operations increased 15.52%
compared to Prior Year Current Year

Net Position Current Year Actual $8,318,123.

Operating Revenues
Vehicle registration fees
Interlocal agreement

Toll revenues

Other revenue

Total Operating Revenues

Operating Expenses
Personnel costs
Accounting software and services
Professional services
Contractual services
Advertising & marketing
Data processing

Dues & memberships
Education & training
Fiscal agent fees
Insurance

Maintenance & repairs
Office supplies

Road maintenance
Leases

Toll services

Travel

Utilities

Contingency

Total Operating Expenses

Net Change from Operations

Non Operating Revenue

Pass through grant revenues
Interest income

TRZ Revenue

Total Non Operating Revenue

Non Operating Expenses
Bond Debt Expense

Debt Interest - LOC

Project expenses

Total Non Operating Expenses

Changes in Net Position

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Combined Statement of Revenues and Expenses - Unposted Transactions Included
In Report From 6/1/2024 Through 6/30/2024

Current Period Current Year Annual Budget Prior Year Current Year
Actual Actual Budget - Original ~ Variance - Original Actual % Change

$ 277,710 $ 2,645,000 § 3,450,000 §$ (805,000) $ 2,627,090 0.68

25,664 292,903 608,297 (315,394) 276,055 6.10

468,667 4,757,198 4,880,000 (122,802) 4,033,293 17.95

- - - - - 100.00

772,041 7,695,101 8,938,297 (1,243,196) 6,936,438 10.94

154,185 1,405,707 2,281,403 875,696 1,488,702 (5.57)

- - 3,000 3,000 - -

12,000 144,027 220,000 75,973 142,080 1.37

12,462 142,075 210,000 67,925 106,135 33.86

7,772 80,731 159,000 78,269 78,370 3.01

2,395 27,899 30,000 2,101 13,437 107.63

- 31,910 33,500 1,590 26,970 18.32

- 199 20,000 19,801 1,545 (87.12)

500 9,480 57,790 48,310 12,725 (25.50)

- 79,547 94,200 14,653 71,786 10.81

1,861 20,827 140,000 119,173 21,711 4.07)

41,564 325,141 474,950 149,809 305,803 6.32

137,276 706,860 959,700 252,840 687,607 2.80

632 56,353 73,497 17,144 18,148 210.52

17,683 158,054 345,250 187,196 110,001 43.68

5,277 43,418 68,000 24,582 35,003 24.04

6,157 51,289 87,524 36,235 51,323 (0.07)

- 70,811 340,859 270,048 7,476 847.11

399,763 3,354,327 5,598,673 2,244,346 3,178,821 5.52

372,278 4,340,774 3,339,624 1,001,150 3,757,617 15.52

. s 1,385,000 (1,385,000) . .

84,175 758,366 250,000 508,366 367,444 106.39

7,624,815 7,624,815 4,000,000 3,624,815 : 100.00

7,708,990 8,383,181 5,635,000 2,748,181 367,444 2,181.48

- 3,463,507 4,949,624 1,486,117 3,244,179 6.76

- - 25,000 25,000 - -

89,330 942,326 4,000,000 3,057,674 319,471 194.96

89,330 4,405,832 8,974,624 4,568,792 3,563,651 23.63

$ 7991938 $ 8,318,123 $ -8 8,318,123  § 561,411 1,381.65

Unaudited Financial Statements Subject to Change



Sheet1

		CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

		Combined Statement of Revenues and Expenses - Unposted Transactions Included                                                                                                                                    In Report From 6/1/2024 Through 6/30/2024

				Current Period Actual				Current Year Actual				Budget - Original				Annual  Budget Variance - Original				Prior Year Actual				Current Year % Change

		Operating Revenues

		Vehicle registration fees		$   277,710				$   2,645,000				$   3,450,000				$   (805,000)				$   2,627,090				0.68				0.00

		Interlocal agreement		25,664				292,903				608,297				(315,394)				276,055				6.10				0.00

		Toll revenues		468,667				4,757,198				4,880,000				(122,802)				4,033,293				17.95				(0.00)

		Other revenue		- 0				- 0				- 0				- 0				- 0				100.00				- 0

		Total Operating Revenues		772,041				7,695,101				8,938,297				(1,243,196)				6,936,438				10.94				(0.00)

																												- 0

		Operating Expenses																										- 0

		Personnel costs		154,185				1,405,707				2,281,403				875,696				1,488,702				(5.57)				(0.00)

		Accounting software and services		- 0				- 0				3,000				3,000				- 0				- 0				- 0

		Professional services		12,000				144,027				220,000				75,973				142,080				1.37				0.00

		Contractual services		12,462				142,075				210,000				67,925				106,135				33.86				0.00

		Advertising & marketing		7,772				80,731				159,000				78,269				78,370				3.01				0.00

		Data processing		2,395				27,899				30,000				2,101				13,437				107.63				(0.00)

		Dues & memberships		- 0				31,910				33,500				1,590				26,970				18.32				(0.00)

		Education & training		- 0				199				20,000				19,801				1,545				(87.12)				0.00

		Fiscal agent fees		500				9,480				57,790				48,310				12,725				(25.50)				(0.00)

		Insurance		- 0				79,547				94,200				14,653				71,786				10.81				0.00

		Maintenance & repairs		1,861				20,827				140,000				119,173				21,711				(4.07)				(0.00)

		Office supplies		41,564				325,141				474,950				149,809				305,803				6.32				0.00

		Road maintenance		137,276				706,860				959,700				252,840				687,607				2.80				0.00

		Leases		632				56,353				73,497				17,144				18,148				210.52				(0.00)

		Toll services		17,683				158,054				345,250				187,196				110,001				43.68				0.00

		Travel		5,277				43,418				68,000				24,582				35,003				24.04				0.00

		Utilities		6,157				51,289				87,524				36,235				51,323				(0.07)				0.00

		Contingency		- 0				70,811				340,859				270,048				7,476				847.11				0.07

		Total Operating Expenses		399,763				3,354,327				5,598,673				2,244,346				3,178,821				5.52				0.00

																												- 0

		Net Change from Operations		372,278				4,340,774				3,339,624				1,001,150				3,757,617				15.52				(0.00)

																												- 0

		Non Operating Revenue																										- 0

		Pass through grant revenues		- 0				- 0				1,385,000				(1,385,000)				- 0				- 0				- 0

		Interest income		84,175				758,366				250,000				508,366				367,444				106.39				(0.00)

		TRZ Revenue		7,624,815				7,624,815				4,000,000				3,624,815				- 0				100.00				- 0

		Total Non Operating Revenue		7,708,990				8,383,181				5,635,000				2,748,181				367,444				2,181.48				0.01

																												- 0

		Non Operating Expenses																										- 0

		Bond Debt Expense		- 0				3,463,507				4,949,624				1,486,117				3,244,179				6.76				0.00

		Debt Interest - LOC		- 0				- 0				25,000				25,000				- 0				- 0				- 0

		Project expenses		89,330				942,326				4,000,000				3,057,674				319,471				194.96				0.00

		Total Non Operating Expenses		89,330				4,405,832				8,974,624				4,568,792				3,563,651				23.63				0.00

																												- 0

		Changes in Net Position		$   7,991,938				$   8,318,123				$   - 0				$   8,318,123				$   561,411				1,381.65				(0.00)



		Unaudited Financial Statements Subject to Change



		      Total Toll Operating Revenues		0				0				0				0				0

		      Total Toll Operating Expenses		1				1				0				(1)				1

		Total Operating Income (Loss)		0				0				0				0				0

		      Total Non Operating Revenues		0				0				0				0				0

		      Total Non Operating Expenses		0				1				0				(1)				(1)

		Changes in Net Position		0				0				0		0		0				(1)






CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenses
From 6/1/2024 Through 6/30/2024

Cameron City of City of Los
County Brownsville Fresnos  Federal Funds  State Funds Total
Interlocal Revenues
Revenues
SH550 GAP 1T $ - $ - § - § 808 § - $ 8,08
SH 32 (East Loop) - 175,446 - - - 175,446
INnterlocal Revenues Cour v - R U
COLF Hike & Bike Trail Project - - 3,718 - - 3,718
d E Flor De Mayo Bridge 60,609 ; ; - ; 60,609
O n X p e n S e S T CC- Veterans Bridge 1,121,978 - - 413,636 73,420 1,609,034
Total Interlocal Revenues 1,182,587 175,446 8,637 421,724 73,420 1,861,815
M O n -l- h |y Interlocal Expenses
Project expenses
SH550 GAP 11 - - - 8,089 - 8,089
SH 32 (East Loop) - 175,446 - - - 175,446
COLF Side Walk - - 4,919 - - 4,919
COLF Hike & Bike Trail Project - - 3,718 - - 3,718
Flor De Mayo Bridge 60,609 - - - - 60,609
CC- Veterans Bridge 1,121,978 - - 413,636 73,420 1,609,034
Total Interlocal Expenses 1,182,587 175,446 8,637 421,724 73,420 1,861,815
Total Changes in Net Position $ - 3 - 5 - S - 8§ - § -

Unaudited Financial Statements Subject to Change
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		CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 

		Statement of Revenues and Expenses                                                                                                                                                                                              From 6/1/2024 Through 6/30/2024

				Cameron County				City of Brownsville				City of Los Fresnos				Federal Funds				State Funds				Total



		Interlocal Revenues

		   Revenues

		            SH550 GAP II		$   - 0				$   - 0				$   - 0				$   8,089				$   - 0				$   8,089

		            SH 32 (East Loop)		- 0				175,446				- 0				- 0				- 0				175,446

		            COLF Side Walk		- 0				- 0				4,919				- 0				- 0				4,919

		            COLF Hike & Bike Trail Project		- 0				- 0				3,718				- 0				- 0				3,718

		            Flor De Mayo Bridge		60,609				- 0				- 0				- 0				- 0				60,609

		            CC- Veterans Bridge		1,121,978				- 0				- 0				413,636				73,420				1,609,034

		      Total Interlocal Revenues		1,182,587				175,446				8,637				421,724				73,420				1,861,815



		Interlocal Expenses

		   Project expenses

		            SH550 GAP II		- 0				- 0				- 0				8,089				- 0				8,089

		            SH 32 (East Loop)		- 0				175,446				- 0				- 0				- 0				175,446

		            COLF Side Walk		- 0				- 0				4,919				- 0				- 0				4,919

		            COLF Hike & Bike Trail Project		- 0				- 0				3,718				- 0				- 0				3,718

		            Flor De Mayo Bridge		60,609				- 0				- 0				- 0				- 0				60,609

		            CC- Veterans Bridge		1,121,978				- 0				- 0				413,636				73,420				1,609,034

		      Total Interlocal Expenses		1,182,587				175,446				8,637				421,724				73,420				1,861,815



		Total Changes in Net Position		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0



		Unaudited Financial Statements Subject to Change






CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenses
From 10/1/2023 Through 6/30/2024

Cameron City of CityofSan  City of Los State
County Brownsville Benito Fresnos Federal Funds Funds Total
Interlocal Revenues
South Padre Island 2nd Access $ 174,584 $ - $ -3 - $ -3 - $ 174,584
SH550 GAP 11 - - - - 19,223 - 19,223
SH 32 (East Loop) 196,853 1,638,507 - - - - 1,835,360
COLF Side Walk - - - 27,234 - - 27,234
COLF Hike & Bike Trail Project - - - 8,167 - - 8,167
Stenger Rd TASA - - 6,560 - - - 6,560
NTSINOCAl KEVEIRHSE. ww LT
Flor De Mayo Bridge 382,140 - - - - - 382,140
Dana Rd 213,580 7,210 - - - - 220,790
O n d EX e n S e S S Y e O r CC- Veterans Bridge 2,548,002 - - - 2905354 515700 5.969,147
CC - Gateway Bridge 2,750 - - - - - 2,750
CC - Consulting Services PF 64,000 - - - - - 64,000
CC - Administration Building & Parking Lot 16,288 - - - - - 16,288
O O e Total Interlocal Revenues 3,676,332 1,645,717 6,560 35,401 2,924,577 515,700 8,804,288
Interlocal Expenses
South Padre Island 2nd Access 174,584 - - - - - 174,584
SH550 GAP I - - - - 19,223 - 19,223
SH 32 (East Loop) 196,353 1,638,507 - - - - 1,835,360
COLF Side Walk - - - 27,234 - - 27,234
COLF Hike & Bike Trail Project - - - 8,167 - - 8,167
Stenger Rd TASA - - 6,560 - - - 6,560
FM 509 78,044 - - - - - 78,044
Flor De Mayo Bridge 382,140 - - - - - 382,140
Dana Rd 213,580 7,210 - - - - 220,790
CC- Veterans Bridge 2,548,092 - - - 2,905,354 515,700 5,969,147
CC - Gateway Bridge 2,750 - - - - - 2,750
CC - Consulting Services PF 64,000 - - - - - 64,000
CC - Administration Building & Parking Lot 16,288 - - - - - 16,288
Total Interlocal Expenses 3,676,332 1,645,717 6,560 35,401 2,924,577 515,700 8,804,288
Total Changes in Net Position $ -8 - 8 -8 -8 - 3 - 8 -

Unaudited Financial Statements Subject to Change




Sheet1

		CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 

		Statement of Revenues and Expenses                                                                                                                                                                                                                                   From 10/1/2023 Through 6/30/2024

				Cameron County				City of Brownsville				City of San Benito				City of Los Fresnos				Federal Funds				State Funds				Total



		Interlocal Revenues

		            South Padre Island 2nd Access		$   174,584				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   174,584

		            SH550 GAP II		- 0				- 0				- 0				- 0				19,223				- 0				19,223

		            SH 32 (East Loop)		196,853				1,638,507				- 0				- 0				- 0				- 0				1,835,360

		            COLF Side Walk		- 0				- 0				- 0				27,234				- 0				- 0				27,234

		            COLF Hike & Bike Trail Project		- 0				- 0				- 0				8,167				- 0				- 0				8,167

		            Stenger Rd TASA		- 0				- 0				6,560				- 0				- 0				- 0				6,560

		            FM 509		78,044				- 0				- 0				- 0				- 0				- 0				78,044

		            Flor De Mayo Bridge		382,140				- 0				- 0				- 0				- 0				- 0				382,140

		            Dana Rd		213,580				7,210				- 0				- 0				- 0				- 0				220,790

		            CC- Veterans Bridge		2,548,092				- 0				- 0				- 0				2,905,354				515,700				5,969,147

		            CC - Gateway Bridge		2,750				- 0				- 0				- 0				- 0				- 0				2,750

		            CC - Consulting Services PF		64,000				- 0				- 0				- 0				- 0				- 0				64,000

		            CC - Administration Building & Parking Lot		16,288				- 0				- 0				- 0				- 0				- 0				16,288

		      Total Interlocal Revenues		3,676,332				1,645,717				6,560				35,401				2,924,577				515,700				8,804,288



		Interlocal Expenses

		            South Padre Island 2nd Access		174,584				- 0				- 0				- 0				- 0				- 0				174,584

		            SH550 GAP II		- 0				- 0				- 0				- 0				19,223				- 0				19,223

		            SH 32 (East Loop)		196,853				1,638,507				- 0				- 0				- 0				- 0				1,835,360

		            COLF Side Walk		- 0				- 0				- 0				27,234				- 0				- 0				27,234

		            COLF Hike & Bike Trail Project		- 0				- 0				- 0				8,167				- 0				- 0				8,167

		            Stenger Rd TASA		- 0				- 0				6,560				- 0				- 0				- 0				6,560

		            FM 509		78,044				- 0				- 0				- 0				- 0				- 0				78,044

		            Flor De Mayo Bridge		382,140				- 0				- 0				- 0				- 0				- 0				382,140

		            Dana Rd		213,580				7,210				- 0				- 0				- 0				- 0				220,790

		            CC- Veterans Bridge		2,548,092				- 0				- 0				- 0				2,905,354				515,700				5,969,147

		            CC - Gateway Bridge		2,750				- 0				- 0				- 0				- 0				- 0				2,750

		            CC - Consulting Services PF		64,000				- 0				- 0				- 0				- 0				- 0				64,000

		            CC - Administration Building & Parking Lot		16,288				- 0				- 0				- 0				- 0				- 0				16,288

		      Total Interlocal Expenses		3,676,332				1,645,717				6,560				35,401				2,924,577				515,700				8,804,288



		Total Changes in Net Position		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0



		Unaudited Financial Statements Subject to Change






CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Balance Sheet
As 0of6/30/2024

Current Year

ASSETS
Current Assets:
Cash and cash equivalents $ 7,353,120
Restricted cash - projects 5,125,797
Restricted cash accounts - debt service 5,377,155
Restricted cash - bond proceeds 2,066,230
Restricted cash - Transportation Reinvestment Zone (TRZ) 9,089,947
Accounts receivable, net
Vehicle Registration Fees - Receivable 621,205
Other 5,615,789
Total Accounts receivable, net 6,236,994
Accounts receivable - other agencies 10,472,527
Prepaid expenses 42,868
Total Current Assets: 45,764,639
Non Current Assets:
Capital assets, net 93,653,105
Capital projects in progress 23,555,444
O O n 1 e e e Unamortized bond prepaid costs 85,388
Net pension asset 164,797
Total Non Current Assets: 117,458,734
Deferred Outflow of Resources
Deferred outlflow related to pension 288.854
Total ASSETS 163,512,226
LIABILITIES
Current Liabilities
Accounts payable 1,378.324
Unearned revenue 4,494,531
Total Current Liabilities 5,872,855
Non Current Liabilities
Due to other agencies 16,134,188
Long term bond payable 72,662,883
Total Non Current Liabilities 88,797,071
Deferred Inflows of Resources
Deferred inflows related to pension 170,943
Total LIABILITIES 94,840,868

NET POSITION
Beginning net position

55,690,575

Total Beginning net position 55,690,575
Changes in net position

12,980,783

Total Changes in net position 12,980,783

Total NET POSITION 68,671,358

TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION $ 163,512,226

Unaudited Financial Statements Subject to Change
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		CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

		 Balance Sheet 

		As of 6/30/2024

				Current Year

		ASSETS

		   Current Assets:

		      Cash and cash equivalents		$   7,353,120

		      Restricted cash - projects		5,125,797

		      Restricted cash accounts - debt service		5,377,155

		      Restricted cash - bond proceeds		2,066,230

		      Restricted cash - Transportation Reinvestment Zone (TRZ)		9,089,947

		      Accounts receivable, net

		               Vehicle Registration Fees - Receivable		621,205

		               Other		5,615,789

		            Total Accounts receivable, net		6,236,994

		      Accounts receivable - other agencies		10,472,527

		      Prepaid expenses		42,868

		         Total Current Assets:		45,764,639

		   Non Current Assets:

		      Capital assets, net		93,653,105

		      Capital projects in progress		23,555,444

		      Unamortized bond prepaid costs		85,388

		      Net pension asset		164,797

		         Total Non Current Assets:		117,458,734

		   Deferred Outflow of Resources

		      Deferred outlflow related to pension		288,854

		      Total ASSETS		163,512,226



		LIABILITIES

		   Current Liabilities

		      Accounts payable		1,378,324

		      Unearned revenue		4,494,531

		         Total Current Liabilities		5,872,855

		   Non Current Liabilities

		      Due to other agencies		16,134,188

		      Long term bond payable		72,662,883

		         Total Non Current Liabilities		88,797,071

		   Deferred Inflows of Resources

		      Deferred inflows related to pension		170,943

		      Total LIABILITIES		94,840,868



		NET POSITION

		   Beginning net position

				55,690,575

		         Total Beginning net position		55,690,575

		   Changes in net position

				12,980,783

		         Total Changes in net position		12,980,783

		      Total NET POSITION		68,671,358



		TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION		$   163,512,226



		Unaudited Financial Statements Subject to Change






CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Cash Flows

As 0f6/30/2024
Current Period Current Year
Cash Flows from Operating Activities
Receipts from vehicle registration fees $ 983,320 § 2,620,120
Receipts from interop toll revenues 133,527 1,368,022
Receipts from TPS toll revenues 371,586 3,574,319
Receipts from other operating revenues 7,650,479 7,916,918
Payments to vendors (74,009) (1,998,091)
Payments to employees (157,104) (1,414,807)
S -|_ -|_ -|_ f Total Cash Flows from Operating Activities 8,907,798 12,066,481
n Cash Flows from Capital and Related Financing Activities
Acquisitions of property and equipment (123,271) (768,687)
O S O WS Acquisitions of construction in progress 347,394 (4,109,735)
Payments on principal and interest - (3,768,009)
Payment on interlocal project expenses (1,968,145) (9,699,613)
Advances and Interlocal project proceeds (7,530,370) 10,598,787
Total Cash Flows from Capital and Related Financing Activities (9,274,391) (7,747,257)
Cash Flows from Investing Activities
Receipts from interest income 84,175 758,366
Total Cash Flows from Investing Activities 84,175 758,366
Beginning Cash & Cash Equivalents
29,294,668 23,934,659
Ending Cash & Cash Equivalents $ 29,012,250 $ 29,012,250

Unaudited Financial Statements Subject to Change
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		CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 

		Statement of Cash Flows

		As of 6/30/2024

				Current Period				Current Year

		Cash Flows from Operating Activities

		Receipts from vehicle registration fees		$   983,320				$   2,620,120

		Receipts from interop toll revenues		133,527				1,368,022

		Receipts from TPS toll revenues		371,586				3,574,319

		Receipts from other operating revenues		7,650,479				7,916,918

		Payments to vendors		(74,009)				(1,998,091)

		Payments to employees		(157,104)				(1,414,807)

		Total Cash Flows from Operating Activities		8,907,798				12,066,481



		Cash Flows from Capital and Related Financing Activities

		Acquisitions of property and equipment		(123,271)				(768,687)

		Acquisitions of construction in progress		347,394				(4,109,735)

		Payments on principal and interest		- 0				(3,768,009)

		Payment on interlocal project expenses		(1,968,145)				(9,699,613)

		Advances and Interlocal project proceeds		(7,530,370)				10,598,787

		Total Cash Flows from Capital and Related Financing Activities		(9,274,391)				(7,747,257)



		Cash Flows from Investing Activities

		Receipts from interest income		84,175				758,366

		Total Cash Flows from Investing Activities		84,175				758,366



		Beginning Cash & Cash Equivalents

				29,294,668				23,934,659





		Ending Cash & Cash Equivalents		$   29,012,250				$   29,012,250



		Unaudited Financial Statements Subject to Change






Budget Amendment

AT~
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Budget Amendment (Line item transfer) #4 FY2024

Description:

Budget
GL# GL Description Current Amended Net Change
525 Toll Operations

70120  Insurance $ 85,000 § 90,000 $ 5,000
70152  Texas DMV Lookup 46,000 41,000 (5.000)

Total Fund 525 $ 131,000 $ 131,000 % -

M" 7.19.24
WVictor J. Barron, Chief Financial Officer Date

Peta Sepedyeita, Oh. 07.19.24

Pete Septivleda, Jr. Execotife Director Date




Debt Collections

Cameron County Regional Mobility Authority
Duncan Collections FY 2024

Duncan Collections | Amount due to
Duncan Total Duncan Reimbursed | (Net of Prepaid Base Duncan Amount due to CCRMA
Month Collections Pre-paid Base Tolls Tolls) (Violation Fees) ( Violation Fees) Base Toll
Oct-23 | $ 30,233 | § 3,530 ( $ 26,703 | $ 11,824 | § 14,880 | $ 59,866
Nov-23 32,967 2,635 30,332 13,201 17,131 39,839
Dec-23 23,395 2,070 21,326 9,329 11,997 40,883
Jan-24 45,122 4,050 41,072 18,130 22,942 75,664
Feb-24 82,857 8,920 73,937 32,853 41,084 47,098
Mar-24 56,585 3,716 52,869 21,849 31,020 -
Apr-24 80,142 10,088 70,055 28,069 41,985 -
May-24 35,485 1,432 34,053 12,740 21,313 -
Jun-24 32,352 1,149 31,203 10,854 20,349
Total FY'24 | § 419,140 | $ 37,590 | $ 381,550 | $ 158,849 | $ 222,701 | § 263,350




Portfolio I 

		Cameron County Regional Mobility Authority														Prepared by:

		Duncan Receivable Portfolio I (2011-2016)

		5/31/21

		Month		Violations Assigned		LICENSE PLATES LISTED		ACCOUNTS ASSIGNED		Dollars Assigned		Duncan Collections Violations		Violation Collections net to RMA		Balance

		3/1/18		103,048		63,507		72,228		$   3,699,962.70		$   (9,730.03)		$   (7,978.62)		$   3,690,232.67

		4/1/18		- 0		- 0		- 0		- 0		(12,136.26)		(9,951.84)		3,678,096.41

		5/1/18		- 0		- 0		- 0		- 0		(20,532.36)		(16,836.54)		3,657,564.05

		6/1/18		- 0		- 0		- 0		- 0		(4,689.85)		(3,845.68)		3,652,874.20

		7/1/18		- 0		- 0		- 0		- 0		(2,809.06)		(2,303.43)		3,650,065.14

		8/1/18		- 0		- 0		- 0		- 0		(1,506.46)		(1,325.30)		3,648,558.68

		9/1/18		- 0		- 0		- 0		- 0		(995.33)		(816.17)		3,647,563.35

		10/1/18		- 0		- 0		- 0		- 0		(780.19)		(639.76)		3,646,783.16

		11/1/18		- 0		- 0		- 0		- 0		(2,312.69)		(1,896.41)		3,644,470.47

		12/1/18		- 0		- 0		- 0		- 0		(3,791.17)		(3,108.75)		3,640,679.30

		1/1/19		- 0		- 0		- 0		- 0		(2,071.63)		(1,698.74)		3,638,607.67

		2/1/19		- 0		- 0		- 0		- 0		(1,029.48)		(844.17)		3,637,578.19

		3/1/19		- 0		- 0		- 0		- 0		(715.82)		(586.97)		3,636,862.37

		4/1/19		- 0		- 0		- 0		- 0		(1,179.33)		(967.05)		3,635,683.04

		5/1/19		- 0		- 0		- 0		- 0		(439.46)		(360.36)		3,635,243.58

		6/1/19		- 0		- 0		- 0		- 0		(190.37)		(156.10)		3,635,053.21

		7/1/19		- 0		- 0		- 0		- 0		(279.80)		(229.44)		3,634,773.41

		8/1/19		- 0		- 0		- 0		- 0		(1,491.95)		(1,223.40)		3,633,281.46

		9/1/19		- 0		- 0		- 0		- 0		(194.39)		(159.40)		3,633,087.07		3,638,597.00		(5,509.93)

		10/1/19		- 0		- 0		- 0		- 0		(324.45)		(266.05)		3,632,762.62

		11/1/19		- 0		- 0		- 0		- 0		(4,304.90)		(3,530.00)		3,628,457.72

		12/1/19		- 0		1.00		1.00		- 0		(1,422.51)		(1,166.47)		3,627,035.21

		1/1/20		- 0		- 0		- 0		- 0		(844.70)		(692.65)		3,626,190.51

		2/1/20		- 0		- 0		- 0		- 0		(413.45)		(339.03)		3,625,777.06

		3/1/20		- 0		- 0		- 0		- 0		(504.54)		(413.72)		3,625,272.52

		4/1/20		- 0		- 0		- 0				(351.19)		(287.98)		3,624,921.33

		5/1/20		- 0		- 0		- 0		- 0		(1,912.70)		(1,568.41)		3,623,008.63

		6/1/20		- 0		- 0		- 0		- 0		(652.80)		(535.30)		3,622,355.83

		7/1/20		- 0		- 0		- 0		- 0		(225.04)		(184.53)		3,622,130.79

		8/1/20		- 0		- 0		- 0		- 0		(554.14)		(469.70)		3,621,576.65

		9/1/20		- 0		17.00		17.00		- 0		(51.43)		(42.17)		3,621,525.22		3,627,425.09		(5,899.87)

		10/1/20		- 0		- 0		- 0		- 0		(95.35)		(78.19)		3,621,429.87

		11/1/20		- 0		- 0		- 0		- 0		- 0		- 0		3,621,429.87

		12/1/20		- 0		- 0		- 0		- 0		(211.70)		(173.59)		3,621,218.17

		1/1/21		- 0		- 0		- 0		- 0		(33.34)		(27.34)		3,621,184.83

		2/1/21		- 0		- 0		- 0		- 0		(249.18)		(204.33)		3,620,935.65

		3/1/21		- 0		- 0		- 0		- 0		(83.03)		(68.08)		3,620,852.62

		4/1/21		- 0		- 0		- 0		- 0		(163.12)		(133.76)		3,620,689.50

		5/1/21		- 0		- 0		- 0		- 0		(146.37)		(120.02)		3,620,543.13

		6/1/21		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		7/1/21		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		8/1/21		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		9/1/21		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		10/1/21		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		11/1/21		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		12/1/21		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		1/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		2/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		3/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		4/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		5/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		6/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		7/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		8/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		9/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		10/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		11/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		12/1/22		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		1/1/23		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		2/1/23		- 0		- 0		- 0		- 0		- 0		- 0		3,620,543.13

		3/1/23		- 0		- 0		- 0		- 0		(494.69)		(89.04)		3,620,048.44

		4/1/23		- 0		- 0		- 0		- 0		- 0		- 0		3,620,048.44







		Total								$   3,699,962.70		$   (69,689.54)		$   (65,229.45)

												(4,460.09)





Duncan 48 months

		Cameron County Regional Mobility Authority																																				Prepared by:		Board Presentation 

		Duncan Collections 48 months



		Month		Violations Assigned 		LICENSE PLATES LISTED		ACCOUNTS ASSIGNED		Files Sent to Duncan		Processing Fee $1		Toll Fee		B+C  Base Toll 		 Violation Fee 		B+C+E Dollars Assigned		Adjustment		Duncan Total Collections 		 Pre-paid Base Tolls collected by Duncan		Duncan Collections (Net of Prepaid Base Tolls)		Amount due to Duncan (Violation Fees)		Amount due to CCRMA ( Violation Fees)		Base Toll Paid to RMA 		Total 		Balance		Duncan Proposed Fees 		Due to 

		May-20		4,572		3,777		3,577		4,572		4,572		(31,685)		(27,113.46)		333,149		301,463.46				20,691.29		2,485.94		18,205		6,698.42		11,507		27,113.46		38,620		ERROR:#REF!		ERROR:#REF!		(24,627.52)

		Jun-20		1,809		1,642		1,575		1,809		1,809		(15,833)		(14,023.54)		135,200		119,367.25				15,428.91		1,267.25		14,162		5,385.96		8,776		14,023.54		22,799		ERROR:#REF!		ERROR:#REF!		(12,756.29)

		Jul-20		2,294		1,935		1,823		2,294		2,294		(13,097)		(10,802.57)		164,726		151,629.16				19,763.02		1,690.38		18,073		6,992.58		11,080		10,802.57		21,883		ERROR:#REF!		ERROR:#REF!		(9,112.19)

		Aug-20		1,512		1,350		1,303		1,512		1,512		(14,123)		(12,611.09)		114,394		100,270.55				21,843.51		2,926.59		18,917		7,231.43		11,685		12,611.09		24,297		ERROR:#REF!		ERROR:#REF!		(9,684.50)

		Sep-20		2,473		2,141		2,038		2,495		2,495		(13,262)		(10,767.02)		176,097		162,834.56				15,459.45		1,169.15		14,290		5,584.04		8,706		10,767.02		19,473		ERROR:#REF!		ERROR:#REF!		(9,597.87)

		Total FY '20																						93,186.18		9,539.31		83,646.87		31,892.43		51,754.44		75,317.68		127,072.12						(65,778.37)				(65,778.37)

		Oct-20		1,454		1,355		1,282		1,454		1,454		(9,331)		(7,877.04)		104,478		95,147.04				15,149.80		1,122.45		14,027		5,450.64		8,577		7,877.04		16,454		ERROR:#REF!		ERROR:#REF!		(6,754.59)

		Nov-20		952		846		808		952		952		(10,587)		(9,634.75)		74,151		63,564.58				7,759.30		685.48		7,074		2,731.95		4,342		9,634.75		13,977		ERROR:#REF!		ERROR:#REF!		(8,949.27)

		Dec-20		3,933		3,632		3,543		3,933		3,933		(18,953)		(15,019.51)		273,117		254,164.02				16,121.39		1,279.69		14,842		5,743.81		9,098		15,019.51		24,117		ERROR:#REF!		ERROR:#REF!		(13,739.82)

		Jan-21		4,249		3,978		3,896		4,249		4,249		(22,845)		(18,596.13)		296,374		273,528.78				18,400.89		1,244.39		17,157		6,710.94		10,446		18,596.13		29,042		ERROR:#REF!		ERROR:#REF!		(17,351.74)

		Feb-21		2,471		2,323		2,255		2,471		2,471		(14,195)		(11,724.34)		174,173		159,978.00				24,730.88		2,160.73		22,570		8,700.11		13,870		11,724.34		25,594		ERROR:#REF!		ERROR:#REF!		(9,563.61)

		Mar-21		3,102		2,881		2,779		3,102		3,102		(18,230)		(15,128.36)		219,473		201,243.01				2,992.69		2,408.92		584		10,789.76		(10,206)		15,128.36		4,922		ERROR:#REF!		ERROR:#REF!		(12,719.44)

		Apr-21		3,675		3,285		3,156		3,675		3,675		(23,523)		(19,847.88)		263,858		240,334.86				25,080.99		1,786.69		23,294		9,050.91		14,243		19,847.88		34,091		ERROR:#REF!		ERROR:#REF!		(18,061.19)

		May-21		2,796		2,552		2,434		2,794		2,794		(19,266)		(16,471.66)		203,371		184,105.66				21,216.59		1,893.26		19,323		7,505.36		11,818		16,471.66		28,290		ERROR:#REF!		ERROR:#REF!		(14,578.40)

		Jun-21		2,934		2,537		2,427		2,930		2,930		(22,855)		(19,924.59)		218,573		195,718.07				19,823.42		2,007.48		17,816		6,905.57		10,910		19,924.59		30,835		ERROR:#REF!		ERROR:#REF!		(17,917.11)

		Jul-21		1,816		1,613		1,544		1,816		1,816		(12,119)		(10,302.64)		131,381		119,262.64				20,883.75		1,955.68		18,928		7,339.21		11,589		10,302.64		21,892		ERROR:#REF!		ERROR:#REF!		(8,346.96)

		Aug-21		1375		1,272		1,221		1,372		1,372		(10,419)		(9,046.62)		101,714		91,295.62				24,741.99		2,133.23		22,609		8,829.79		13,779		9,046.62		22,826		ERROR:#REF!		ERROR:#REF!		(6,913.39)

		Sep-21				2		2		2		2		(12)		(10.02)		142		130.02		39,609.00		14,335.31		1,046.32		13,289		5,109.23		8,180		10.02		8,190		ERROR:#REF!		ERROR:#REF!		1,036.30

		Total FY '21																						211,237		19,724.32		191,513		84,867		106,645		153,583.54		260,229		ERROR:#REF!		ERROR:#REF!		(133,859.22)				(133,859.22)

		Oct-21								4,643		4,643		$   23,248		$   27,891		278,580		$   306,471		$   - 0		$   18,126		1,673.90		$   16,452		6,391		10,061		27,890.88		$   37,952.04		ERROR:#REF!		ERROR:#REF!		(26,216.98)

		Nov-21								1,111		1,111		4,034		5,145		66,660		71,805				15,079		1,173.67		13,905		5,371		8,534		5,145.40		13,679		ERROR:#REF!		ERROR:#REF!		(3,971.73)

		Dec-21								338		338		1,527		1,865		20,280		22,145				11,752		1,267.98		10,484		4,041		6,443		1,864.55		8,308		ERROR:#REF!		ERROR:#REF!		(596.57)

		Jan-22								- 0		- 0		- 0		- 0				- 0				13,325		1,415.63		11,909		4,623		7,286		- 0		7,286		ERROR:#REF!		ERROR:#REF!		1,415.63

		Feb-22								- 0		- 0		- 0		- 0				- 0				6,825		489.13		6,335		2,483		3,852		- 0		3,852		ERROR:#REF!		ERROR:#REF!		489.13

		Mar-22								1,758		1,758		9,092		10,850		105,480		116,330				7,093		510.70		6,582		2,955		3,628		10,849.70		14,477		ERROR:#REF!		ERROR:#REF!		(10,339.00)

		Apr-22								581		581		3,803		4,384		34,860		39,244				11,327		985.43		10,341		4,120		6,222		4,384.24		10,606		ERROR:#REF!		ERROR:#REF!		(3,398.81)

		May-22								13,091		13,091		53,658		66,749		785,460		852,209				24,765		1,639.42		23,126		9,450		13,676		66,748.60		80,425		ERROR:#REF!		ERROR:#REF!		(65,109.18)

		Jun-22								4,895		4,895		24,299		29,194		293,700		322,894				22,456		1,929.14		20,527		9,268		11,259		29,194.29		40,453		ERROR:#REF!		ERROR:#REF!		(27,265.15)

		Jul-22								4,874		4,874		50,584		55,458		292,440		347,898				24,821		1,887.06		22,934		9,054		13,881		55,457.91		69,339		ERROR:#REF!		ERROR:#REF!		(53,570.85)

		Aug-22								10,901		10,901		61,479		72,380		654,060		726,440				43,607		3,520.45		40,087		16,833		23,253		69,184.36		92,438		ERROR:#REF!		ERROR:#REF!		(65,663.91)

		Sep-22								4,117		4,117		19,306		23,423		247,020		270,443		19,446		32,506		2,250.17		30,255		11,045		19,210		11,556.24		30,766		ERROR:#REF!		ERROR:#REF!		(9,306.07)

		Total FY '22																						231,682		18,742.68		212,939		85,634		127,305		282,276.17		409,581						(263,533.49)				(263,533.49)

		Oct-22								5,361		$   5,361		$   22,836		$   28,197		$   321,660		$   349,857				$   23,089		2,889.00		20,200.00		8,928.67		11,271.00		38,331.72		49,603		ERROR:#REF!				(35,442.72)

		Nov-22								764		764		2,562		3,326		45,840		49,166		- 0		20,851		2,010.00		18,841		8,424		10,417		3,326.27		13,743		ERROR:#REF!				(1,316.27)

		Dec-22								4,586		4,586		18,780		23,366		275,160		298,526		- 0		13,694		1,157.00		12,537		5,490		7,047		23,366.40		30,413		ERROR:#REF!				(22,209.40)

		Jan-23								7,873		7,873		33,323		41,196		472,380		513,576		- 0		28,173		2,402.00		25,771		11,384		14,387		41,196.48		55,583		ERROR:#REF!				(38,794.48)

		Feb-23								10,354		10,354		42,055		52,409		621,240		673,649		- 0		38,286		3,594.00		34,692		15,504		19,187		52,409.00		71,596		ERROR:#REF!				(48,815.00)

		Mar-23								6,435		6,416		25,591		32,007		386,100		418,107		- 0		41,258		3,739.00		37,519		16,647		20,872		37,712.00		58,584						(33,973.00)

		Apr-23								5,852		5,852		29,403		35,255		351,120		386,375		- 0		27,931		2,331.00		25,600		11,375		14,225		35,255.28		49,481						(32,924.28)

		May-23								13,057		13,057		79,606		92,663		783,420		876,083				28,016		3,581.00		24,435		10,841		13,594		92,662.80		106,257						(89,081.80)

		Jun-23								3,461		3,461		24,069		27,530		207,660		235,190				24,998		3,155.84		21,842		9,667		12,175		27,530.24		39,705						(24,374.40)

		Jul-23								5,498		5,498		36,583		42,081		329,880		371,961				24,891		2,262.71		22,628		9,924		12,704		42,081.36		54,786						(39,818.65)

		Aug-23								4,969		4,969		32,976		37,945		298,140		336,084.56				24,283		2,694.08		21,589		9,563		12,026		37,944.56		49,971						(35,250.48)

		Sep-23								5,095		5,095		32,840		37,935		305,700		343,634.67				21,144		2,500.10		18,644		8,262		10,382		37,934.67		48,317						(35,434.57)

		Total FY'23								68,210		68,191		380,625		453,911		4,092,600		4,508,577		- 0		316,613		32,315.73		284,297		126,009		158,287		469,751		628,038		ERROR:#REF!				(437,435.05)				(437,435.05)

		Oct-23								9,308		9,308		50,558		59,866		558,480		618,345.79				$   30,233		3,529.93		$   26,703		$   11,824		$   14,880		59,865.79		$   74,746				$   (55,000.00)		(56,335.86)

		Nov-23								4,998		4,998		25,494		30,492		299,880		330,371.57				32,967		2,635.40		30,332		13,201		17,131		39,839.18		56,970				(55,000.00)		(37,203.78)

		Dec-23								6,377		6,377		34,506		40,883		382,620		423,502.68				23,395		2,069.86		21,326		9,329		11,997		40,882.68		52,879				(55,000.00)		(38,812.82)

		Jan-24								11,853		11,853		63,811		75,664		711,180		786,844.02				45,122		4,049.92		41,072		18,130		22,942		75,664.02		98,606				(55,000.00)		(71,614.10)

		Feb-24								9,190		9,190		50,758		59,948		551,400		611,348				82,857		8,919.57		73,937		32,853		41,084		47,098.20		88,182						(38,178.63)

		Mar-24								7,664		7,664		49,915		57,579		459,840		517,419				56,585		3,716.23		52,869		21,849		31,020		- 0		31,020						3,716.23

		Apr-24								8,597		8,597		62,765		71,362		515,820		587,212				80,142		10,087.74		70,055		28,069		41,985		- 0		41,985						10,087.74

		May-24														- 0												- 0				- 0				- 0

		Jun-24														- 0																- 0				- 0

		Jul-24																										- 0				- 0				- 0

		Aug-24																										- 0				- 0				- 0

		Sep-24																										- 0				- 0				- 0

		Total FY'24								57,987		57,987		337,806		395,793		3,479,220		3,875,043		- 0		351,302		35,008.65		316,294		135,255		181,039		263,349.87		444,388				(220,000)		(228,341.22)				(228,341.22)

																				agrees to Monthly duncan recon				check marks with a slanted line

		Total 48 months																								$   115,330.69		$   1,088,689.50		$   463,657.46		$   625,030.71		$   1,244,278.04								$   1,128,947.35				$   (1,128,947.35)				$   - 0
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										A		B		C		D		E		F				G		H		I		J		K		L				J

		Month		Violations Assigned 		LICENSE PLATES LISTED		ACCOUNTS ASSIGNED		Files Sent to Duncan		Processing Fee $1		Toll Fee		B+C  Base Toll 		 Violation Fee 		B+C+E Dollars Assigned		Adjustment		Duncan Total Collections 		Duncan Reimbursed Pre-paid Base Tolls		Duncan Collections (Net of Prepaid Base Tolls)		Amount due to Duncan    (Violation Fees)		Amount due to CCRMA      ( Violation Fees)		Base Toll 		Total 		Balance		Duncan Proposed Fees 		Net Amount

		Apr-18		17,503		13,655		13,351		17,503		17,503		(117,007)		$   (99,504)		1,266,698		$   1,149,691.72				$   12,136.26		$   1,028.16		11,108		$   2,558.49		$   8,549.61		$   99,503.73		108,053		$   1,261,331.71		$   1,038,051.73		$   - 0				1149692		$   (0)

		May-18		2,290		1,979		1,907		2,290		2,290		(15,884)		(13,593.54)		166,871		150,987.52				39,322.47		1,203.49		38,119		10,447.37		27,672		13,593.54		41,265		1,465,235.24		1,241,955.26		$   - 0				150988		$   (0)

		Jun-18		747		721		707		747		747		(16,246)		(15,498.95)		66,691		50,445.53				27,082.10		1,537.76		25,544		9,015.00		16,529		15,498.95		32,028		1,558,261.82		1,334,981.84		$   - 0				50446		$   (0)

		Jul-18		3,022		2,467		2,385		3,022		3,022		(13,841)		(10,818.94)		215,853		202,012.36				19,140.59		1,098.97		18,042		6,441.28		11,600		10,818.94		22,419		1,790,233.71		1,566,953.73		$   - 0				202012		$   0

		Aug-18		1,248		1,125		1,073		1,248		1,248		(9,068)		(7,819.76)		91,932		82,863.99				12,134.10		1,159.84		10,974		4,011.25		6,963		7,819.76		14,783		1,893,051.56		1,669,771.58		$   - 0				82864		$   (0)

		Sep-18		1,516		1,370		1,313		1,516		1,516		(10,829)		(9,313.00)		111,102		100,273.00				9,570.77		758.12		8,813		3,253.27		5,559		9,313.00		14,872		2,012,208.33		1,788,928.35		$   - 0				100273		$   - 0

		Total FY '18																						119,386.29		6,786.34		112,599.95		35,726.66		76,873.29		156,547.92		233,421.21

		Oct-18		3,093		2,869		2,750		3,093		3,093		(19,794)		(16,701.36)		222,148		202,353.86				14,440.31		1,415.36		13,025		4,891.56		8,133		16,701.36		24,835		2,245,703.86		2,022,423.88		$   - 0				202354		$   (0)

		Nov-18		1,540		1,422		1,540		1,540		1,540		(10,681)		(9,141.05)		112,210		101,529.34				13,585.73		936.82		12,649		4,449.23		8,200		9,141.05		17,341		2,369,959.98		2,146,680.00		$   - 0				101529		$   0

		Dec-18		2,521		2,343		2,276		2,521		2,521		(18,384)		(15,863.11)		182,445		164,060.84				19,832.12		1,869.65		17,962		6,209.23		11,753		15,863.11		27,616		2,569,716.05		2,346,436.07		$   - 0				164061		$   (0)

		Jan-19		3,330		3,049		3,140		3,330		3,330		(15,882)		(12,552.22)		231,480		215,597.66				18,944.21		1,543.39		17,401		6,326.45		11,074		12,552.22		23,627		2,816,810.14		2,593,530.16		$   - 0				215598		$   (0)

		Feb-19		3,293		3,142		3,042		3,293		3,293		(18,390)		(15,096.87)		231,059		212,668.86				34,683.04		7,931.28		26,752		10,217.00		16,535		15,096.87		31,632		3,079,258.91		2,855,978.93		$   - 0				212669		$   (0)

		Mar-19		2,556		2,389		2,327		2,556		2,556		(14,907)		(12,351.08)		180,592		165,685.33				25,040.56		1,572.17		23,468		8,963.44		14,505		12,351.08		26,856		3,282,335.88		3,059,055.90		$   - 0				165685		$   0

		Apr-19		2,252		1,979		1,910		2,252		2,252		(15,750)		(13,498.11)		164,363		148,613.09				22,070.71		2,136.53		19,934		7,677.76		12,256		13,498.11		25,755		3,466,517.79		3,243,237.81		$   - 0				148613		$   0

		May-19		751		685		652		751		751		(4,667)		(3,916.17)		53,643		48,976.17				12,129.19		1,071.71		11,057		4,220.13		6,837		3,916.17		10,754		3,531,539.32		3,308,259.34		$   - 0				48976		$   0

		Jun-19		1,792		1,709		1,637		1,792		1,792		(13,068)		(11,276.47)		131,961		118,892.95				11,576.28		1,123.81		10,452		4,149.90		6,303		11,276.47		17,579		3,673,285.02		3,450,005.04		$   - 0				118893		$   (0)

		Jul-19		1,580		1,373		1,450		1,580		1,580		(10,567)		(8,987.17)		114,354		103,787.17				12,610.27		1,433.96		11,176		4,274.08		6,902		8,987.17		15,889		3,798,669.63		3,575,389.65		$   - 0				103787		$   0

		Aug-19		1,464		1,305		1,464		1,464		1,464		(9,828)		(8,363.54)		106,031		96,203.54				14,419.51		1,158.57		13,261		4,854.71		8,406		8,363.54		16,770		3,917,656.22		3,694,376.24		$   - 0				96204		$   (0)

		Sep-19		1,661		1,550		1,474		1,661		1,661		(10,301)		(8,640.35)		117,503		107,201.29				7,986.05		531.66		7,454		2,866.39		4,588		8,640.35		13,228		4,041,483.91		3,818,203.93		$   - 0				107201		$   0

		Total FY '19																						207,317.98		22,724.91		184,593.07		69,099.88		115,493.19		136,387.50		251,880.69

		Oct-19		3,131		3,003		2,915		3,131		3,131		(17,787)		(14,655.92)		221,402		203,614.98				7,319.63		839.24		6,480		3,541.88		2,939		14,655.92		17,594		4,334,248.44		4,043,794.46		$   - 0				203615		$   (0)

		Nov-19		1,953		1,769		1,891		1,953		1,953		(11,998)		(10,045.10)		139,221		127,222.76				20,527.50		1,191.17		19,336		6,636.76		12,700		10,045.10		22,745		4,492,043.80		4,201,589.82		$   - 0				127223		$   (0)

		Dec-19		3,646		3,390		3,304		3,648		3,648		(25,428)		(21,779.67)		261,780		236,352.44				10,707.96		683.80		10,024		3,609.13		6,415		21,779.67		28,195		4,760,883.87		4,470,429.89		$   - 0				236352		$   0

		Jan-20		4,538		4,189		4,073		4,538		4,538		(21,466)		(16,928.42)		314,835		293,369.00				20,368.51		4,480.74		15,888		7,137.20		8,751		16,928.42		25,679		5,091,549.80		4,801,095.82		$   - 0				293369		$   - 0

		Feb-20		3,433		3,218		3,143		3,433		3,433		(19,677)		(16,244.11)		241,898		222,221.10				23,123.49		1,888.13		21,235		8,221.89		13,013		16,244.11		29,258		5,353,138.50		5,062,684.52		$   - 0				222221		$   0

		Mar-20		2,292		2,064		2,073		2,292		2,292		(15,032)		(12,739.69)		165,288		150,256.68				24,191.47		1,852.28		22,339		8,566.70		13,772		12,739.69		26,512		5,540,326.34		5,249,872.36		$   - 0				150257		$   (0)

		Apr-20		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				20,022.68		1,950.82		18,072		7,040.57		11,031		- 0		11,031		5,560,349.02		5,269,895.04		$   - 0				0		$   - 0

		May-20		4,572		3,777		3,577		4,572		4,572		(31,685)		(27,113.46)		333,149		301,463.46				20,691.29		2,485.94		18,205		6,698.42		11,507		27,113.46		38,620		5,909,617.23		5,619,163.25		$   - 0				301463		$   0

		Jun-20		1,809		1,642		1,575		1,809		1,809		(15,833)		(14,023.54)		135,200		119,367.25				15,428.91		1,267.25		14,162		5,385.96		8,776		14,023.54		22,799		6,058,436.93		5,767,982.95		$   - 0				119367		$   0

		Jul-20		2,294		1,935		1,823		2,294		2,294		(13,097)		(10,802.57)		164,726		151,629.16				19,763.02		1,690.38		18,073		6,992.58		11,080		10,802.57		21,883		6,240,631.68		5,950,177.70		$   - 0				151629		$   0

		Aug-20		1,512		1,350		1,303		1,512		1,512		(14,123)		(12,611.09)		114,394		100,270.55				21,843.51		2,926.59		18,917		7,231.43		11,685		12,611.09		24,297		6,375,356.83		6,084,902.85		$   - 0				100271		$   (0)

		Sep-20		2,473		2,141		2,038		2,495		2,495		(13,262)		(10,767.02)		176,097		162,834.56				15,459.45		1,169.15		14,290		5,584.04		8,706		10,767.02		19,473		6,564,417.86		6,273,963.88		$   - 0				162,835.00		$   (0)

		Total FY '20																						219,447.42		22,425.49		197,021.93		76,646.56		120,375.37		167,710.59		288,085.96

		Oct-20		1,454		1,355		1,282		1,454		1,454		(9,331)		(7,877.04)		104,478		95,147.04				15,149.80		1,122.45		14,027		5,450.64		8,577		7,877.04		16,454		6,710,689.74		6,392,137.76		$   - 0				95147		$   0

		Nov-20		952		846		808		952		952		(10,587)		(9,634.75)		74,151		63,564.58				7,759.30		685.48		7,074		2,731.95		4,342		9,634.75		13,977		6,791,648.37		6,473,096.39		$   - 0				63565		$   (0)

		Dec-20		3,933		3,632		3,543		3,933		3,933		(18,953)		(15,019.51)		273,117		254,164.02				16,121.39		1,279.69		14,842		5,743.81		9,098		15,019.51		24,117		7,076,953.29		6,758,401.31		$   - 0				254164		$   0

		Jan-21		4,249		3,978		3,896		4,249		4,249		(22,845)		(18,596.13)		296,374		273,528.78				18,400.89		1,244.39		17,157		6,710.94		10,446		18,596.13		29,042		7,387,479.09		7,068,927.11		$   - 0				273529		$   (0)

		Feb-21		2,471		2,323		2,255		2,471		2,471		(14,195)		(11,724.34)		174,173		159,978.00				24,730.88		2,160.73		22,570		8,700.11		13,870		11,724.34		25,594		7,583,912.31		7,265,360.33		$   - 0				159978		$   - 0

		Mar-21		3,102		2,881		2,779		3,102		3,102		(18,230)		(15,128.36)		219,473		201,243.01				2,992.69		2,408.92		584		10,789.76		(10,206)		15,128.36		4,922		7,803,276.37		7,484,724.39		$   - 0				201243		$   0

		Apr-21		3,675		3,285		3,156		3,675		3,675		(23,523)		(19,847.88)		263,858		240,334.86				25,080.99		1,786.69		23,294		9,050.91		14,243		19,847.88		34,091		8,088,540.10		7,769,988.12		$   - 0				240335		$   (0)

		May-21		2,796		2,552		2,434		2,794		2,794		(19,266)		(16,471.66)		203,371		184,105.66				21,216.59		1,893.26		19,323		7,505.36		11,818		16,471.66		28,290		8,310,334.01		7,991,782.03		$   - 0				184106		$   (0)

		Jun-21		2,934		2,537		2,427		2,930		2,930		(22,855)		(19,924.59)		218,573		195,718.07				19,823.42		2,007.48		17,816		6,905.57		10,910		19,924.59		30,835		8,545,800.09		8,227,248.11		$   - 0				195718		$   0

		Jul-21		1,816		1,613		1,544		1,816		1,816		(12,119)		(10,302.64)		131,381		119,262.64				20,883.75		1,955.68		18,928		7,339.21		11,589		10,302.64		21,892		8,696,249.12		8,377,697.14		$   - 0				119263		$   (0)

		Aug-21		1375		1,272		1,221		1,372		1,372		(10,419)		(9,046.62)		101,714		91,295.62				24,741.99		2,133.23		22,609		8,829.79		13,779		9,046.62		22,826		8,821,333.35		8,502,781.37		$   - 0				91296		$   (0)

		Sep-21				2		2		2		2		(12)		(10.02)		142		130.02		39,609.00		14,335.31		1,046.32		13,289		5,109.23		8,180		10.02		8,190		8,796,199.70		8,517,256.72		$   - 0				130		$   0								2,635,648.31

		Total FY '21																						211,237		19,724		191,513		84,867		106,645		153,584		260,229		94,612,415.54		90,829,400.78

		Oct-21								4,643		4,643		$   23,248		$   27,891		278,580		$   306,471		$   - 0		$   18,126		1,673.90		$   16,452		6,391		10,061		$   27,891		$   37,952.04		9,092,906		8,869,744		$   55,782				306471		$   (0)

		Nov-21								1,111		1,111		4,034		5,145		66,660		71,805				15,079		1,174		13,905		5,371		8,534		5,145		13,679		9,184,935		8,961,774		$   10,291				71741		$   64

		Dec-21								338		338		1,527		1,865		20,280		22,145				11,752		1,268		10,484		4,041		6,443		1,865		8,308		9,220,697		8,997,536		$   3,729				22145		$   (0)

		Jan-22								- 0		- 0		- 0		- 0				- 0				13,325		1,416		11,909		4,623		7,286		- 0		7,286		9,234,021		9,010,860		$   - 0						$   - 0

		Feb-22								- 0		- 0		- 0		- 0				- 0				6,825		489		6,335		2,483		3,852		- 0		3,852		9,240,846		9,017,685		$   - 0						ERROR:#REF!

		Mar-22								1,758		1,758		9,092		10,850		105,480		116,330				7,093		511		6,582		2,955		3,628		15,125		18,753		9,379,394		9,156,233		$   25,975				116330		$   - 0

		Apr-22								581		581		3,803		4,384		34,860		39,244				11,327		985		10,341		4,120		6,222		109		6,331		9,430,074		9,206,913		$   4,493				39244		$   - 0

		May-22								13,091		13,091		53,658		66,749		785,460		852,209				24,765		1,639		23,126		9,450		13,676		66,749		80,425		10,373,796		10,150,635		$   133,497				851611		$   598

		Jun-22								4,895		4,895		24,299		29,194		293,700		322,894				22,456		1,929		20,527		9,268		11,259		29,517		40,776		10,748,664		10,525,502		$   58,711				322918		$   (24)

		Jul-22								4,874		4,874		50,584		55,458		292,440		347,898				24,821		1,887		22,934		9,054		13,881		55,673		69,554		11,177,056		10,953,895		$   111,131				347836		$   62

		Aug-22								10,901		10,901		61,479		72,380		654,060		726,440				43,607		3,520		40,087		16,833		23,253		72,385		95,639		12,019,489		11,796,327		$   144,766				685219		$   41,221

		Sep-22								4,117		4,117		19,306		23,423		247,020		270,443		19,446		32,506		2,250		30,255		11,045		19,210		23,424		42,634		12,365,307		12,122,700		$   46,847				108396		$   162,047								3,579,539.11

		Total FY '22																						231,682		18,743		212,939		85,634		127,305		297,882		425,187

		Oct-22								5,361		$   5,361		$   22,836		$   28,197		$   321,660		$   349,857				$   23,089		$   2,889		$   20,200		$   8,929		$   11,271		$   38,332		49,603		12,776,585				$   66,529				493695		$   (143,838)

		Nov-22								764		764		2,562		3,326		45,840		49,166		- 0		20,851		2,010		18,841		8,424		10,417		3,326		13,743		12,849,928

		Dec-22								4,586		4,586		18,780		23,366		275,160		298,526		- 0		13,694		1,157		12,537		5,490		7,047		23,366		30,413		13,185,515								2871911

		Jan-23								7,873		7,873		33,323		41,196		472,380		513,576		- 0		28,173		2,402		25,771		11,384		14,387		41,196		55,583		13,768,460

		Feb-23								10,354		10,354		42,055		52,409		621,240		673,649		- 0		38,286		3,594		34,692		15,504		19,187		52,409		71,596		14,532,804

		Mar-23								6,435		6,416		25,591		32,007		386,100		418,107		- 0		41,258		3,739		37,519		16,647		20,872		37,712		58,584

		Apr-23								5,852		5,852		29,403		35,255		351,120		386,375		- 0		27,931		2,331		25,600		11,375		14,225		35,255		49,481

		May-23								13,057		13,057		79,606		92,663		783,420		876,083				28,016		3,581		24,435		10,841		13,594		92,663		106,257

		Jun-23								3,461		3,461		24,069		27,530		207,660		235,190				24,998		3,156		21,842		9,667		12,175		27,530		39,705

		Jul-23								5,498		5,498		36,583		42,081		329,880		371,961				24,891		2,263		22,628		9,924		12,704		42,081		54,786

		Aug-23								4,969		4,969		32,976		37,945		298,140		336,084.56				24,283		2,694		21,589		9,563		12,026		37,945		49,971

		Sep-23								5,095		5,095		32,840		37,935		305,700		343,634.67				21,144		2,500		18,644		8,262		10,382		37,935		48,317

		total								73,305		73,286		380,625		453,911		4,398,300		4,852,211		- 0		316,613		32,316		284,297		126,009		158,287		469,751		628,038

		avg monthly								6,109		6,107		31,719		37,826		366,525		404,351				26,384		2,693		23,691		10,501		13,191		39,146		52,336



		Total FY'23								68,210		68,191		380,625		453,911		4,092,600		4,508,577		- 0		316,613		32,316		284,297		126,009		158,287		469,751		628,038		52,580,488

		Oct-23								9,308		9,308		50,558		59,866		558,480		618,345.79				$   30,233		$   3,530		$   26,703		$   11,824		$   14,880		$   59,866		$   74,746				$   (55,000.00)		$   19,745.75

		Nov-23								4,998		4,998		25,494		30,492		299,880		330,371.57				32,967		2,635		30,332		13,201		17,131		39,839		56,970				(55,000.00)		1,969.55

		Dec-23								6,377		6,377		34,506		40,883		382,620		423,502.68				23,395		2,070		21,326		9,329		11,997		40,883		52,879				(55,000.00)		(2,120.56)

		Jan-24								11,853		11,853		63,811		75,664		711,180		786,844.02				45,122		4,050		41,072		18,130		22,942		75,664		98,606				(55,000.00)		43,605.71

		Feb-24								9,190		9,190		50,758		59,948		551,400		611,348				82,857		8,920		73,937		32,853		41,084		47,098		88,182

		Mar-24								7,664		7,664		49,915		57,579		459,840		517,419				56,585		3,716		52,869		21,849		31,020		- 0		31,020

		Apr-24								8,597		8,597		62,765		71,362		515,820		587,212				80,142		10,088		70,055		28,069		41,985		- 0		41,985

		May-24														- 0								35,485		1,432		34,053		12,740		21,313		- 0		21,313

		Jun-24														- 0								32,352		1,149		31,203		10,854		20,349				20,349

		Jul-24																										- 0				- 0				- 0

		Aug-24																										- 0				- 0				- 0

		Sep-24																										- 0				- 0				- 0

		Total FY'24								57,987		57,987		337,806		395,793		3,479,220		3,875,043		- 0		$   419,140		$   37,590		$   381,550		$   158,849		$   222,701		$   263,350		486,050				(220,000)		63,200

		monthly avg								11,597		11,597		67,561		79,159		695,844		775,009		- 0		83,828		7,518		76,310		31,770		44,540		52,670		97,210

		overall																						1,724,822.97		160,309.08		1,564,513.89		636,832.10

Vbarron: Vbarron:
paid to duncan		927,680.46		1,645,212.64

Vbarron: Vbarron:
base toll amounts		2,572,892.10

Vbarron: Vbarron:
collections from duncan  all portfolios and base tolls

		Cumulative 												$   (452,949.55)		$   (288,693.55)		$   11,195,934.01		$   1,211,126.01		$   - 0		$   85,806.55								$   43,121.21		$   106,220.87		2,967,211.08		- 0				149,342.08



																								1,305,683.34		122,719.47		1,182,963.87		477,983.31		704,979.23		1,381,862.77		2,086,842.00











																				agrees to Monthly duncan recon				check marks with a slanted line



																								2018-2021								2018-current		2022

																				PII collected				$   393,919								-15.86%		-17.44%				dollar assigned collected

																				Base Toll collected 				$   614,229								-7.08%		-103.49%				vilations collected

																				Dollars Assigned





																																										9045330.37

																																										(3,731,254)

																								Deposit into bank								628,037.82

																								overal  incl  duncan								786,363.92
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Portfolio II

				outbound collection 																collection amount				total admin fees collected 		RMA invoice						Prepared by:		Board Presentation 

				invcoie count																						admin fees payable		base tolls

										A		B		C		D		E		F				G		H		I				J

		Month		Violations Assigned 		LICENSE PLATES LISTED		ACCOUNTS ASSIGNED		Files Sent to Duncan		Processing Fee $1		Toll Fee		B+C  Base Toll 		 Violation Fee 		B+C+E Dollars Assigned		Adjustment		Duncan Collections (Violations)		(Violation) Collections Net to RMA		Base Toll 		total		Balance		Balance

		Apr-18		17,503		13,655		13,351		17,503		17,503		82,001		$   99,504		1,067,691		$   1,149,691.72				$   (959.98)		$   (585.59)		$   (99,503.73)		(100,089.32)		$   1,049,228.01		$   1,250,155.43		$   - 0				1149692		$   (0)

		May-18		2,290		1,979		1,907		2,290		2,290		11,304		13,593.54		139,684		150,987.52				(17,311.66)		(10,560.11)		(13,593.54)		(24,153.65)		1,169,310.33		1,370,237.75		$   - 0				150988		$   (0)

		Jun-18		747		721		707		747		747		14,752		15,498.95		35,694		50,445.53				(20,950.85)		(12,780.21)		(15,498.95)		(28,279.16)		1,183,306.06		1,384,233.48		$   - 0				50446		$   (0)

		Jul-18		3,022		2,467		2,385		3,022		3,022		7,797		10,818.94		194,215		202,012.36				(15,219.61)		(9,283.96)		(10,818.94)		(20,102.90)		1,359,279.87		1,560,207.29		$   - 0				202012		$   0

		Aug-18		1,248		1,125		1,073		1,248		1,248		6,571		7,818.76		76,293		82,863.99				(9,589.97)		(5,849.88)		(7,818.76)		(13,668.64)		1,424,735.13		1,625,662.55		$   - 0				82864		$   (0)

		Sep-18		1,516		1,370		1,313		1,516		1,516		7,797		9,313.00		92,476		100,273.00				(7,882.34)		(4,808.23)		(9,313.00)		(14,121.23)		1,507,812.79		1,708,740.21		$   - 0				100273		$   - 0

		Oct-18		3,093		2,869		2,750		3,093		3,093		13,608		16,701.36		188,746		202,353.86				(12,182.38)		(7,431.25)		(16,701.36)		(24,132.61)		1,681,282.91		1,882,210.33		$   - 0				202354		$   (0)

		Nov-18		1,540		1,422		1,540		1,540		1,540		7,601		9,141.05		93,928		101,529.34				(10,340.90)		(6,307.95)		(9,141.05)		(15,449.00)		1,763,330.30		1,964,257.72		$   - 0				101529		$   0

		Dec-18		2,521		2,343		2,276		2,521		2,521		13,342		15,863.11		150,719		164,060.84				(14,171.34)		(8,644.52)		(15,863.11)		(24,507.63)		1,897,356.69		2,098,284.11		$   - 0				164061		$   (0)

		Jan-19		3,330		3,049		3,140		3,330		3,330		9,222		12,552.22		206,375		215,597.66				(15,265.53)		(9,311.97)		(12,552.22)		(21,864.19)		2,085,136.60		2,286,064.02		$   - 0				215598		$   (0)

		Feb-19		3,293		3,142		3,042		3,293		3,293		11,804		15,096.87		200,865		212,668.86				(25,722.28)		(15,690.59)		(15,096.87)		(30,787.46)		2,256,986.31		2,457,913.73		$   - 0				212669		$   (0)

		Mar-19		2,556		2,389		2,327		2,556		2,556		9,795		12,351.08		155,890		165,685.33				(22,652.79)		(13,818.20)		(12,351.08)		(26,169.28)		2,387,667.77		2,588,595.19		$   - 0				165685		$   0

		Apr-19		2,252		1,979		1,910		2,252		2,252		11,246		13,498.11		137,367		148,613.09				(19,142.25)		(11,676.77)		(13,498.11)		(25,174.88)		2,503,640.50		2,704,567.92		$   - 0				148613		$   0

		May-19		751		685		652		751		751		3,165		3,916.17		45,811		48,976.17				(10,618.02)		(6,476.99)		(3,916.17)		(10,393.16)		2,538,082.48		2,739,009.90		$   - 0				48976		$   0

		Jun-19		1,792		1,709		1,637		1,792		1,792		9,484		11,276.47		109,408		118,892.95				(10,552.89)		(6,437.26)		(11,276.47)		(17,713.73)		2,635,146.07		2,836,073.49		$   - 0				118893		$   (0)

		Jul-19		1,580		1,373		1,450		1,580		1,580		7,407		8,987.17		96,380		103,787.17				(10,830.06)		(6,606.34)		(8,987.17)		(15,593.51)		2,719,116.01		2,920,043.43		$   - 0				103787		$   0

		Aug-19		1,464		1,305		1,464		1,464		1,464		6,900		8,363.54		89,304		96,203.54				(11,759.39)		(6,882.79)		(8,363.54)		(15,246.33)		2,795,196.62		2,996,124.04		$   - 0				96204		$   (0)

		Sep-19		1,661		1,550		1,474		1,661		1,661		6,979		8,640.35		100,222		107,201.29				(7,260.00)		(4,428.60)		(8,640.35)		(13,068.95)		2,886,497.56		3,087,424.98		$   - 0				107201		$   0

		Oct-19		3,131		3,003		2,915		3,131		3,131		11,525		14,655.92		192,090		203,614.98				(8,931.99)		(5,448.51)		(14,655.92)		(20,104.43)		3,133,698.63		3,267,452.05		$   - 0				203615		$   (0)

		Nov-19		1,953		1,769		1,891		1,953		1,953		8,092		10,045.10		119,131		127,222.76				(15,030.47)		(6,617.77)		(10,045.10)		(16,662.87)		3,235,845.82		3,369,599.24		$   - 0				127223		$   (0)

		Dec-19		3,646		3,390		3,304		3,648		3,648		18,132		21,779.67		218,221		236,352.44				(8,597.61)		(5,244.54)		(21,779.67)		(27,024.21)		3,441,820.98		3,575,574.40		$   - 0				236352		$   0

		Jan-20		4,538		4,189		4,073		4,538		4,538		11,760		16,298.42		281,609		293,369.00				(17,910.65)		(10,925.50)		(16,298.42)		(27,223.92)		3,700,980.91		3,834,734.33		$   - 0				293369		$   - 0

		Feb-20		3,433		3,218		3,143		3,433		3,433		12,811		16,244.11		209,410		222,221.10				(20,890.96)		(12,743.49)		(16,244.11)		(28,987.60)		3,886,066.94		4,019,820.36		$   - 0				222221		$   0

		Mar-20		2,292		2,064		2,073		2,292		2,292		10,448		12,739.69		139,809		150,256.68				(21,733.02)		(13,257.14)		(12,739.69)		(25,996.83)		4,001,850.91		4,135,604.33		$   - 0				150257		$   (0)

		Apr-20		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(17,890.67)		(10,913.31)		- 0		(10,913.31)		3,983,960.24		4,117,713.66		$   - 0				0		$   - 0

		May-20		4,572		3,777		3,577		4,572		4,572		22,541		27,113.46		278,922		301,463.46				(16,292.65)		(9,938.52)		(27,113.46)		(37,051.98)		4,242,017.59		4,375,771.01		$   - 0				301463		$   0

		Jun-20		1,809		1,642		1,575		1,809		1,809		12,214		14,023.46		107,153		119,367.25				(13,508.86)		(8,240.40)		(14,023.46)		(22,263.86)		4,333,852.52		4,467,605.94		$   - 0				119367		$   0

		Jul-20		2,294		1,935		1,823		2,294		2,294		8,509		10,802.57		143,121		151,629.16				(17,825.82)		(10,873.75)		(10,802.57)		(21,676.32)		4,456,853.29		4,590,606.71		$   - 0				151629		$   0

		Aug-20		1,512		1,350		1,303		1,512		1,512		11,099		12,611.09		89,171		100,270.55				(18,277.74)		(11,149.42)		(12,611.09)		(23,760.51)		4,526,235.01		4,659,988.43		$   - 0				100271		$   (0)

		Sep-20		2,473		2,141		2,038		2,495		2,495		8,272		10,767.02		154,563		162,834.56				(14,294.31)		(8,719.53)		(10,767.02)		(19,486.55)		4,664,008.24		4,797,761.66		$   - 0				162,835.00		$   (0)

		Oct-20		1,454		1,355		1,282		1,454		1,454		6,423		7,877.04		88,724		95,147.04				(13,932.00)		(8,498.52)		(7,877.04)		(16,375.56)		4,765,444.24		4,871,099.66		$   - 0				95147		$   0

		Nov-20		952		846		808		952		952		8,683		9,634.75		54,882		63,564.58				(7,004.99)		(4,273.04)		(9,634.75)		(13,907.79)		4,812,369.08		4,918,024.50		$   - 0				63565		$   (0)

		Dec-20		3,933		3,632		3,543		3,933		3,933		11,087		15,019.51		243,078		254,164.02				(14,630.00)		(8,924.30)		(15,019.51)		(23,943.81)		5,036,883.59		5,142,539.01		$   - 0				254164		$   0

		Jan-21		4,249		3,978		3,896		4,249		4,249		14,347		18,596.13		259,182		273,528.78				(17,192.15)		(10,487.21)		(18,596.13)		(29,083.34)		5,274,624.09		5,380,279.51		$   - 0				273529		$   (0)

		Feb-21		2,471		2,323		2,255		2,471		2,471		9,253		11,724.34		150,725		159,978.00				(22,192.98)		(13,537.72)		(11,724.34)		(25,262.06)		5,400,684.77		5,506,340.19		$   - 0				159978		$   - 0

		Mar-21		3,102		2,881		2,779		3,102		3,102		12,026		15,128.36		189,217		201,243.01				(27,627.73)		(16,852.92)		(15,128.36)		(31,981.28)		5,559,171.69		5,664,827.11		$   - 0				201243		$   0

		Apr-21		3,675		3,285		3,156		3,675		3,675		16,173		19,847.88		224,162		240,334.86				(23,132.17)		(14,110.62)		(19,847.88)		(33,958.50)		5,756,526.50		5,862,181.92		$   - 0				240335		$   (0)

		May-21		2,796		2,552		2,434		2,794		2,794		13,678		16,471.66		170,428		184,105.66				(19,176.92)		(11,697.95)		(16,471.66)		(28,169.61)		5,904,983.58		6,010,639.00		$   - 0				184106		$   (0)

		Jun-21		2,934		2,537		2,427		2,930		2,930		16,995		19,924.59		178,723		195,718.07				(17,612.84)		(10,743.83)		(19,924.59)		(30,668.42)		6,063,164.22		6,168,819.64		$   - 0				195718		$   0

		Jul-21		1,816		1,613		1,544		1,816		1,816		8,487		10,302.64		110,776		119,262.64				(18,782.03)		(11,457.04)		(10,302.64)		(21,759.68)		6,153,342.19		6,258,997.61		$   - 0				119263		$   (0)

		Aug-21		1375		1,272		1,221		1,372		1,372		7,675		9,046.62		83,621		91,295.62				(22,612.50)		(13,793.63)		(9,046.62)		(22,840.25)		6,212,978.69		6,318,634.11		$   - 0				91296		$   (0)

		Sep-21				2		2		2		2		8		10.02		122		130.02		39,609.00		(12,938.25)		(7,892.33)		(10.02)		(7,902.35)		6,160,551.44		6,305,815.86		$   - 0				130		$   0								0.05

		Oct-21								4,643		4,643		$   23,248		$   27,891		278,580		$   306,471		$   - 0		$   (16,331)		$   (9,962)		$   (27,891)		$   (54,184)		6,422,800		6,568,065		$   - 0				306471		$   (0)

		Nov-21								1,111		1,111		4,034		5,145		66,660		71,805				(13,660)		(8,332)		(5,145)		(27,138)		6,475,801		6,621,065		$   - 0				71741		$   64

		Dec-21								338		338		1,527		1,865		20,280		22,145				(10,257)		(6,257)		(1,865)		(18,379)		6,485,824		6,631,088		$   - 0				22145		$   (0)

		Jan-22								- 0		- 0		- 0		- 0				- 0				(11,807)		(7,202)		- 0		(19,009)		6,474,017		6,619,281		$   - 0						$   - 0

		Feb-22								- 0		- 0		- 0		- 0				- 0				(6,180)		(3,725)		- 0		(9,904)		6,467,837		6,613,102		$   - 0						ERROR:#REF!

		Mar-22								1,758		1,758		9,092		10,850		105,480		116,330				(6,555)		(3,605)		(10,850)		(21,010)		6,566,763		6,712,027		$   0				116330		$   - 0

		Apr-22								581		581		3,803		4,384		34,860		39,244				(8,324)		(4,578)		(4,384)		(17,286)		6,593,299		6,738,563		$   (0)				39244		$   - 0

		May-22								13,091		13,091		53,658		66,749		785,460		852,209				(19,668)		(10,818)		(66,749)		(97,234)		7,359,091		7,504,355		$   - 0				851611		$   598

		Jun-22								4,895		4,895		24,299		29,194		293,700		322,894				(20,553)		(11,304)		(29,194)		(61,051)		7,632,238		7,777,502		$   - 0				322918		$   (24)

		Jul-22								4,874		4,874		50,584		55,458		292,440		347,898				(18,057)		(9,932)		(55,458)		(83,447)		7,906,621		8,051,885		$   - 0				347836		$   62

		Aug-22								10,901		10,901		61,479		72,380		654,060		726,440				(35,604)		(19,582)		(69,184)		(124,371)		8,528,273		8,673,537		$   3,196				685219		$   41,221

		Sep-22								4,117		4,117		19,306		23,423		247,020		270,443		19,446		(20,839)		(11,462)		(11,556)		(43,857)		8,785,767		8,911,585		$   11,867				108396		$   162,047								(0.98)

		Oct-22								5,361		5,361		22,836		28,197		321,660		349,857		(32,395)		(19,567)		(10,762)		(38,332)		ERROR:#REF!		9,045,330				$   (10,135)				493695		$   (143,838)

		Nov-22								764		764		2,562		3,326		45,840		49,166		- 0		(18,621)		(10,242)		(3,326)		(68,660)		9,072,549

		Dec-22								4,586		4,586		18,780		23,366		275,160		298,526		- 0		(11,867)		(6,527)		(23,366)		(32,190)		9,335,842								2871911

		Jan-23								7,873		7,873		33,323		41,196		472,380		513,576		- 0		(24,881)		(13,684)		(41,196)				9,783,341

		Feb-23								9,731		9,731		40,435		50,166		583,860		634,025.80		30		(34,234)		(18,829)		(52,409)				10,330,753

		Mar-23								6,435		6,435		28,591		35,026		386,100		421,126		- 0		(36,558)		(20,107)		(37,712)				10,677,609

		Apr-23								5,852		5,852		29,403		35,255		351,120		386,375.29		30		(24,956)		(13,726)		(35,255)				11,003,804

		May-23								13,057		13,057		79,606		92,663		783,420		876,083		- 0		(23,764)		(13,070)		(92,663)				11,763,460

		Jun-23								3,461		3,461		24,069		27,530		207,660		235,190		- 0		(21,126)		(11,619)		(27,530)				11,949,994

		Jul-23								5,498		5,498		36,583		42,081		329,880		371,961		- 0		(21,466)		(11,806)		(42,081)				12,258,408

		Aug-23								4,969		4,969		32,976		37,945		298,140		336,085		- 0		(20,896)		(11,493)		(37,945)				12,535,652

		Sep-23								5,095		5,095		32,840		37,935		305,700		343,635		- 0		(21,144)		(10,382)		(37,935)				12,820,207

		Oct-23								9,308		9,308		50,558		59,866		558,480		618,346		- 0		$   (25,844)		$   (14,214)		$   (59,866)				13,352,843

		Nov-23								6,321		6,321		33,518		39,839		379,260		419,099		- 0		(28,355)		(15,596)		(39,839)				13,703,748

		Dec-23								6,377		6,377		34,506		40,883		382,620		423,503		- 0		(20,140)		(11,107)		(40,883)

		Jan-24								11,853		11,853		63,811		75,664		711,180		786,844				(39,475)		(21,711)		(75,664)

		Feb-24								9,190		9,190		50,758		59,948		551,400		611,348				(72,031)		(39,616.91)		(47,098)

		Mar-24								7,664		7,664		49,915		57,579		459,840		517,419				(41,928)		(23,061)

		Apr-24								8,597		8,597		62,765		71,362		515,820		587,212				(50,527)		(27,790)

		May-24								7,087		7,087		46,276		53,363		425,220		478,613				(19,223)		(10,572)

		Jun-24								6,720		6,720		41,251		47,971		403,200		451,201				(13,116)		(7,214)

		Total								145,799		145,799		815,363		961,162		8,747,940		9,709,192		(32,335)		(589,719)		(323,128)		(733,101)		ERROR:#REF!		37,237,062



		Cumulative 												$   774,878.47		$   939,134.47		$   9,968,105.99		$   697,549.63				$   (838,265.02)		$   (500,681.02)		$   (895,874.64)		(1,584,389.13)		- 0				(1,396,555.66)



																				agrees to Monthly duncan recon				check marks with a slanted line



																								2018-2021		2018-current		2022				2022

																				PII collected				$   393,919		248.60%		13.62%				13.62%				dollar assigned collected

																				Base Toll collected 				$   614,229		120.17%		76.27%				-383.52%				vilations collected

																				Dollars Assigned





																																				9045330.37

																																				(0)

																								Deposit into bank		(1,056,229.41)

																								overal  incl  duncan		(1,322,820.08)

																										-14.834081668
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Portfolio II (2)

				outbound collection 														collection amount		total admin fees collected 		RMA invoice						Prepared by:				Board Presentation 

				invcoie count																		admin fees payable		base tolls

										A		B		C		D		E

ACCT1: ACCT1:
Duncan CCRMA Monthly activity 		F		G		H

		Month		Violations Assigned 		LICENSE PLATES LISTED		ACCOUNTS ASSIGNED		Processing Fee		Toll Fee		A+B (Toll  rate and processing fee)  		Violations		B+D Dollars Assigned		Duncan Collections (Violations)		Violation Collections Net to RMA		Toll & Processing Fee Collection		Total		Balance		G+H Total Cash collected/Net		Balance 

		Apr-18		17,503		13,655		13,351										$   1,149,691.72		$   (959.98)		$   (585.59)		$   (99,503.73)		(100,089.32)		$   1,049,228.01

		May-18		2,290		1,979		1,907										150,987.52		(17,311.66)		(10,560.11)		(13,593.54)		(24,153.65)		1,169,310.33

		Jun-18		747		721		707										50,445.53		(20,950.85)		(12,780.21)		(15,498.95)		(28,279.16)		1,183,306.06

		Jul-18		3,022		2,467		2,385										202,012.36		(15,219.61)		(9,283.96)		(10,818.94)		(20,102.90)		1,359,279.87

		Aug-18		1,248		1,125		1,073										82,863.99		(9,589.97)		(5,849.88)		(7,818.76)		(13,668.64)		1,424,735.13

		Sep-18		1,516		1,370		1,313										100,273.00		(7,882.34)		(4,808.23)		(9,313.00)		(14,121.23)		1,507,812.79

		Oct-18		3,093		2,869		2,750										202,353.86		(12,182.38)		(7,431.25)		(16,701.36)		(24,132.61)		1,681,282.91

		Nov-18		1,540		1,422		1,540										101,529.34		(10,340.90)		(6,307.95)		(9,141.05)		(15,449.00)		1,763,330.30

		Dec-18		2,521		2,343		2,276										164,060.84		(14,171.34)		(8,644.52)		(15,863.11)		(24,507.63)		1,897,356.69

		Jan-19		3,330		3,049		3,140										215,597.66		(15,265.53)		(9,311.97)		(12,552.22)		(21,864.19)		2,085,136.60

		Feb-19		3,293		3,142		3,042										212,668.86		(25,722.28)		(15,690.59)		(15,096.87)		(30,787.46)		2,256,986.31

		Mar-19		2,556		2,389		2,327										165,685.33		(22,652.79)		(13,818.20)		(12,351.08)		(26,169.28)		2,387,667.77

		Apr-19		2,252		1,979		1,910										148,613.09		(19,142.25)		(11,676.77)		(13,498.11)		(25,174.88)		2,503,640.50

		May-19		751		685		652										48,976.17		(10,618.02)		(6,476.99)		(3,916.17)		(10,393.16)		2,538,082.48

		Jun-19		1,792		1,709		1,637										118,892.95		(10,552.89)		(6,437.26)		(11,276.47)		(17,713.73)		2,635,146.07

		Jul-19		1,580		1,373		1,450										103,787.17		(10,830.06)		(6,606.34)		(8,987.17)		(15,593.51)		2,719,116.01

		Aug-19		1,464		1,305		1,464										96,203.54		(11,759.39)		(6,882.79)		(8,363.54)		(15,246.33)		2,795,196.62

		Sep-19		1,661		1,550		1,474										107,201.29		(7,260.00)		(4,428.60)		(8,640.35)		(13,068.95)		2,886,497.56

		Oct-19		3,131		3,003		2,915										203,614.98		(8,931.99)		(5,448.51)		(14,655.92)		(20,104.43)		3,133,698.63

		Nov-19		1,953		1,769		1,891										127,222.76		(15,030.47)		(6,617.77)		(10,045.10)		(16,662.87)		3,235,845.82

		Dec-19		3,646		3,390		3,304										236,329.44		(8,597.61)		(5,244.54)		(21,779.67)		(27,024.21)		3,441,797.98

		Jan-20		4,538		4,189		4,073										293,369.00		(17,910.65)		(10,925.50)		(16,298.42)		(27,223.92)		3,700,957.91

		Feb-20		3,433		3,218		3,143										222,221.10		(20,890.96)		(12,743.49)		(16,244.11)		(28,987.60)		3,886,043.94

		Mar-20		2,292		2,064		2,073										150,256.68		(21,733.02)		(13,257.14)		(12,739.69)		(25,996.83)		4,001,827.91

		Apr-20		- 0		- 0		- 0										- 0		(17,890.67)		(10,913.31)		- 0		(10,913.31)		3,983,937.24

		May-20		4,572		3,777		3,577										301,463.46		(16,292.65)		(9,938.52)		(27,113.46)		(37,051.98)		4,241,994.59

		Jun-20		1,809		1,642		1,575										119,367.25		(13,508.86)		(8,240.40)		(14,023.46)		(22,263.86)		4,333,829.52

		Jul-20		2,294		1,935		1,823										151,629.16		(17,825.82)		(10,873.75)		(10,802.57)		(21,676.32)		4,456,830.29

		Aug-20		1,512		1,350		1,303										100,270.55		(18,277.74)		(11,149.42)		(12,611.09)		(23,760.51)		4,526,212.01

		Sep-20		2,473		2,141		2,038										162,237.56		(14,294.31)		(8,719.53)		(10,767.02)		(19,486.55)		4,663,388.24				4,663,389.05		(0.81)

		Oct-20		1,454		1,355		1,282										95,147.04		(13,932.00)		(8,498.52)		(7,877.04)		(16,375.56)		4,764,824.24

		Nov-20		952		846		808										63,564.58		(7,004.99)		(4,273.04)		(9,634.75)		(13,907.79)		4,811,749.08

		Dec-20		3,933		3,632		3,543										254,164.02		(14,630.00)		(8,924.30)		(15,019.51)		(23,943.81)		5,036,263.59

		Jan-21		4,249		3,978		3,896										273,528.78		(17,192.15)		(10,487.21)		(18,596.13)		(29,083.34)		5,274,004.09

		Feb-21		2,471		2,323		2,255										159,978.00		(22,192.98)		(13,537.72)		(11,724.34)		(25,262.06)		5,400,064.77

		Mar-21		3,102		2,881		2,779										201,243.01		(27,627.73)		(16,852.92)		(15,128.36)		(31,981.28)		5,558,551.69

		Apr-21		3,675		3,285		3,156										240,334.86		(23,132.17)		(14,110.62)		(19,847.88)		(33,958.50)		5,755,906.50

		May-21		2,796		2,552		2,434										184,231.66		(19,176.92)		(11,697.95)		(16,471.66)		(28,169.61)		5,904,489.58

		Jun-21		2,934		2,537		2,427										156,352.07		(17,612.84)		(10,743.83)		(19,924.59)		(30,668.42)		6,023,304.22

		Jul-21		1,816		1,613		1,544										119,262.64		(18,782.03)		(11,457.04)		(10,302.64)		(21,759.68)		6,113,482.19

		Aug-21		1375		1,272		1,221										91,546.62		(22,612.50)		(13,793.63)		(9,046.62)		(22,840.25)		6,173,369.69

		Sep-21				2		2										130.02		(12,938.25)		(7,892.33)		(10.02)		(7,902.35)		6,160,551.44				$   (12,818)

		Oct-21								$   4,643		$   23,248		$   27,891		$   283,223		$   306,471		(16,331)		(9,962)		(27,891)		(54,184)		$   6,422,800		$   (37,853)		262,249.01

		Nov-21								1,111		4,034		5,145		67,771		71,805		(13,660)		(8,332)		(5,145)		(27,138)		6,475,801		(13,477.81)		53,000.31

		Dec-21								338		1,527		1,865		20,618		22,145		(10,257)		(6,257)		(1,865)		(18,379)		6,485,824		(8,121.39)		10,022.89

		Jan-22												- 0				- 0		(11,807)		(7,202)		- 0		(19,009)		6,474,017		(7,202.06)		(11,806.66)

		Feb-22												- 0				- 0		(6,180)		(3,725)		- 0		(9,904)		6,467,837		(3,724.59)		(6,179.66)

		Mar-22								2,334		12,791		15,125		142,374		155,165		(6,555)		(3,605)		(10,850)		(21,010)		6,605,598		(14,454.95)		137,760.18

		Apr-22								5		104		109		305		409		(8,324)		(4,578)		(4,384)		(17,286)		6,593,299		(8,962.25)		(12,298.84)

		May-22								13,091		53,658		66,749		798,551		852,209		(19,668)		(10,818)		(66,749)		(97,234)		7,359,091		(77,566.13)		765,792.00

		Jun-22								4,895		24,299		29,194		298,595		322,894		(20,553)		(11,304)		(29,194)		(61,051)		7,632,238		(40,498.28)		273,147.30

		Jul-22								4,874		50,584		55,458		297,314		347,898		(18,057)		(9,932)		(55,458)		(83,447)		7,906,621		(65,389.76)		274,383.00

		Aug-22								10,901		61,479		72,380		664,961		726,440		(35,604)		(19,582)		(69,184)		(124,371)		8,528,273		(88,766.84)		621,651.64

		Sep-22								4,117		19,307		23,424		251,137		270,444		(20,839)		(11,461)		(23,424)		(55,724)		8,754,453.38		(34,885.00)		226,180.77

																		- 0

														297,339				3,075,879.34		(187,833.47)		(106,757.91)		(294,143.93)		(588,735.31)				(400,901.84)		2,593,901.94













																		$   10,405,188.80		$   (680,422.23)		$   (412,216.51)		$   (646,634.75)		(1,088,841.94)		- 0						(1,058,851.26)



																		agrees to Monthly duncan recon		check marks with a slanted line
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Negative Debt

										A		C		E		F				G		H		J

		Month		Violations Assigned 		LICENSE PLATES LISTED		ACCOUNTS ASSIGNED		Files Sent to Duncan		Toll Fee		 Violation Fee 		B+C+E Dollars Assigned		Adjustment		Duncan Collections (Violations)		(Violation) Collections Net to RMA		Balance

		Jul-22

		Aug-22

		Sep-22																						2,808.92

		Oct-22								16		1,283.51		960.00		2,243.51				(185.01)		142.46		4,867.42

		Nov-22								14		4,042.30		394.20		4,436.50				(193.52)		149.01		9,110.40

		Dec-22								12		662.87		720.00		1,382.87				(102.00)		78.54		10,391.27

		Jan-23								14		383.18		840.00		1,223.18				(578.00)		445.06		11,036.45

		Feb-23								11		655.17		660.00		1,315.17				(552.37)		425.32		11,799.25

		Mar-23								19		1,183.17		1,140.00		2,323.17				(328.00)		252.56		13,794.42

		Apr-23								11		609.38		660.00		1,269.38				(466.84)		359.47		14,596.96

		May-23								18		590.09		1,080.00		1,670.09				(580.50)		446.99		15,686.55

		Jun-23								12		689.34		720.00		1,409.34				(527.50)		406.18		16,568.39

		Jul-23								27		2,028.58		1,620.00		3,648.58				(629.51)		484.72		19,587.46

		Aug-23								18		1,111.20		1,080.00		2,191.20				(1,100.00)		847.00		20,678.66

		Sep-23								23		2,325.49		1,380.00		3,375.23				(692.29)		533.06		23,361.60



		t0tal								195		15564.28		11254.2		26488.22		0		(5,935.54)		4570.37

		avg monthly								16.25		1297.0233333333		937.85		2207.3516666667		0		(494.63)		380.86		- 0



		Oct-23								34		1,582.38		2,040.00		3,500.54				(481.01)		370.38		26,381.13

		Nov-23								21		1,194.24		1,260.00		2,454.24				(778.02)		599.08		28,057.35

		Dec-23								31		2,190.41		1,861.00		4,051.41				(1,698.86)		1,308.12		30,409.90

		Jan-24								36		2,166.00		3,566.45		5,732.45				(1,155.50)		889.74		34,986.85

		Feb-24								26		1,560.00		3,519.96		5,079.96				(1,580.56)		1,217.03		38,486.25

		Mar-24								28		1,680.02		3,112.44		4,792.46				(1,414.66)		1,089.29		41,864.05

		Apr-24								39		2,340.00		5,004.14		7,344.14				(1,281.28)		986.59		47,926.91

		May-24								33		1,980.00		3,649.63		5,629.63				(2,393.26)		1,842.81		51,163.28

		Jun-24								21		1,260.00		2,389.36		3,649.36				(996.48)		767.29		53,816.16

		total								269		15953.05		26402.98		42234.19		0		-11779.63		9070.33		353,091.88

		avg								67.25		3988.26		6600.75		10558.55		0		(2,944.91)		2,267.58		88,272.97
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CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Budget Amendment (Line item transfer) #4 FY2024

Description:
Budget

GL# GL Description Current Amended Net Change
525 Toll Operations

70120  Insurance $ 85,000 $ 90,000 $ 5,000

70152  Texas DMV Lookup 46,000 41,000 (5,000)

Total Fund 525 $ 131,000 $ 131,000 $ -
m 7.19.24
Victor J. Barron, Chief Financial Officer Date

Puta Sepidpata, Oh. 07.19.24

Pete Sepﬁlvleda, Jr. Execut% Director Date
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SH 550 Transactions

700,000

600,000

500,000

400,000

300,000 S H 5 5 O

200,000

YEAR-TO-YEAR
i Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

WFY 2022 364,296 355,169 373,538 @ 340,784 311,889 366,901 381,371 388,160 420,511 486,577 455,514 430,213 | | { F F | C

WFY 2023 407,026 369,421 388,354 410,139 400,933 490,568 421,245 436,752 @ 544,309 557,872 535,749 474,883

WFY2024 486,952 452,885 476,534 512,727 559,342 607,430 602,444 642,231 602,155 CO M PAR | SO N
FY YEAR | TOTAL

FY 2022 4,674,923
FY 2023 5,437,251
FY 2024* 4,942,700

*Through June

11 % increase compared to June 2023




June Transaction and Projected Revenue Data by Axle Monthly Transactions and Projected Revenue Data by Plaza
2 Axle Passenger Vehicle vs. 3+ Axles Commercial Vehicle 2 axle Passenger vs. 3+ axles Commercial Vehicles
per Plaza 20,000
80,000
Plaza 2 Axles | 3+Axles 2 Axle Rev. 3+ Axle Rev. 70,000
Port Spur NB 59,960 20,676 | S 29,980.00 | S 39,348.00 60,000
Port Spur SB 69,814 21,678 | S 34,907.00 | $ 22,030.50 50,000
DC Main NB 71,137 21,617 | $ 35,568.50 | S 40,149.50 40,000
DC Main SB 68,677 23,810 | $  34,33850 | $  44,420.00 jgggg
OE Entry NB 12,350 1,342 | S 6,175.00 | S 2,063.50 10:000
OE Exit SB 11,521 1,569 | S 5,760.50 | S 2,641.50 - - 1= =
— Port Spur  Port Spur DC Main DC Main OE Entry OF Exit SB Mainline Mainline
Mainline NB 77,706 26,324 | S 38,853.00 | $ 49,465.00 NB B NB B NB NB B
Mainline SB 83,492 30,482 S 41' 746.00 S 57, 635.50 I 2 Axles 59,960 69,814 71,137 68,677 12,350 11,521 77,706 83,492
. 3+ Axles 20,676 21,678 21,617 23,810 1,342 1,569 26,324 30,482
TOtaI by AXIeS 454’657 147'498 S 227'32850 S 257'75350 2 Axle Rev.  $29,980.00 $34,907.00 $35,568.50 $34,338.50 $6,175.00 $5,760.50 $38,853.00 $41,746.00
Month Total 602,155 | S 485,082.00 3+ Axle Rev. $39,348.00 $22,030.50 $40,149.50 $44,420.00 $2,063.50 $2,641.50 $49,465.00 $57,635.50

JUNE 2024




JUNE ESTIMATE TAG PENETRATION FUEGO

WE'RE GOING PLACES. FAST.

CUSIOP TAGS PBM TOLL PLUS

DNT HCTRA KTA OTA TEX OTHER | PHARR FUEGO |Grand Total
Good Tag 9,826 25,646 355 1,012 63,027 56,299 156,165
Invalid Tags 2,492 5,084 88 382 12,032 19,219 15,575 54,872
Negative 16 1,738 1,754
Non Tag 389,364 389,364
Grand Total 12,334 30,730 443 1,394 76,797 389,364 19,219 71,874 602,155
Percent Inv/Neg 20% 17% 20% 27% 18% 100% [ 22% 9%
Tag Penetration 35%
Valid Tag Penetration 26%
Estimated PBM 445,990 74%
Estimated Pharr Tag Projected Revenue S -
Estimated Fuego Tag Projected Revenue $ 40,857.50
Estimated Tag Projected Revenue $ 67,844.50
Estimated PBM Projected Revenue $ 376,380.00




MEXICAN TRAFFIC REVENUE FY 2024

Month Transactions Revenue
October 20,047 S (37,285.38)
November 21975 S (43,344.85)
December 20,054 S (42,150.49)
January 32,00 $ (67,175.36) 4% MEXICAN
February 23,233 § (50,165.97) TRANSACTIONS
March 0435 § (33,061.59) R
April 24230 $ (29,685.55) MU
May 23,535 $ (35,172.94)
June 31,668 S (59,595.51)
July
August
September
Grand Total 219,197 -$397,637.64



~~ 1T~  Mail Report

FRMA Infosend
CAMERON COUNTY REGCIONAL FY 2024 - »
MOBILITY AUTHORITY
InfoSend Mail Report
Month Files Created Postage Mail Process Fee Total Cost
October 74,429 $38,732.06 $10,636.42 $49,368.48
November 55,008 $28,638.69 $7,855.18 $36,493.87
December 50,958 $26,595.57 $7,348.88 $33,944.45
January 61,911 $31,289.86 $8,538.69 $39,828.55
February 45,779 $24,220.33 $6,624.71 $30,845.04
March 52,096 $27,519.41 $7,497.28 $35,016.69
April 67,289 $35,489.99 $9,626.98 $45,116.97
May 59,353 $30,188.38 $8,242.95 $38,431.33
June 67,434 $32,412.66 $8,806.59 $41,219.25
July
August
September




PAYMENT PROCESSING FY 2024

Payment Mode |OCT [Nov |DEC | AN |FEB |MAR |aPR |MAY |3uN [puL |ave |sEp
Bank
Cashier Check $2.34 $72.35 $66.17
Cash $266561  $1.742.68]  $2425.12]  $2,106.53|  $2485.62|  $3435.97 $2633.34  $1.912.23]  $1,99.75
esCPavments|CHEK $14,390.64]  $13.430.00]  $9,895.20  $14,649.75|  $12,209.56|  $14,299.96 $16,129.75]  $19,638.52]  $18,050.73
AYMeNs | editcard $5044824]  $42773.18]  $A45.644.74|  $49.77153|  $62228.18]  $66,828.95  $70.685.23|  $69,36053|  $56,504.45
DebitCard $40579.70]  $44,635.06]  $36,869.30]  $40,414.40]  $51,165.42|  $47,393.20 $53429.95|  $51,204.21]  $46,231.14
MoneyOrder $1.231.28 $943.56 §T77.92]  $1.310.94]  $1.471.15 $894.65 $1.040.17]  $1.168.66]  $1,323.95
Total Amount $109,315.47| § 103,524.48 | § 95,812.28 | § 108,253.15 | § 129,262.27 | § 132,925.08 | §  143,984.61 | § 143,284.15 | $ 126,107.02 | § ; $
Bank §7.842.95] 9556119 9591236  $5496.99]  $8,227.22]  $6,56167 $9.532.16]  $2,253.74
CreditCard $84,607.86]  $72,694.85]  $70.366.77]  $72,332.92 96444131  $80,408.42 $73.083.67]  $94,240.65|  $93,221.92
WEB Pavments. |PEDICETd $127,764.98| $119,944.86| 10478441 $112500.70] $113,852.08] $130,847.05  $122.103.21] $115.164.43| $120,268.52
AYMN'S T rotal Amount |8 220,215.79 | $ 198,200.90 | § 181,063.54 | § 190,339.61 | § 186,521.51 | § 217,817.14 | §  204,719.04 | § 211,658.82 | § 213,490.44 | § s $ .
Combined Total |$ 329,531.26 |$ 301,725.38 |s 276,875.82 |$ 298,592.76 |s 315,783.78 |$ 350,742.22 |$ 348,703.65 |$ 354,942.97 |$ 339,507.46 |$ $ $ -
YD $  2,916,495.30
Daily Average $352631°%  3450.82 § 309072 § 349204 'S 461651 § 428791'S 479949 S 46207 S 420357 § $ $




OUT OF STATE BILLING & PAYMENTS @

SeTOLL

Month ‘ N;;T:;';:f Invczu;:ve}: el;r:)o st ‘ Amount Paid Outstanding Amount
October 782 $25,539.05 $24,798.15 $740.90
November 572 $20,116.05 $18,916.48 $1,199.57
December 577 $19,706.78 $9,979.01 $9,727.77
January 678 $23,533.25 $6,269.65 $17,263.60
February 844 $27,295.09 $8,264.43 $19,030.66
March 914 $24,315.82 $6,971.05 $17,344.77
April 1100 $23,832.37 $6,692.06 $17,140.31
May 974 $13,727.36 $4,507.75 $9,219.61
June 737 $7,375.62 $1,484.20 $5,891.42
July
August
September
Total 7,178 $185,441.39 $87,882.78 $97,558.61

Amounts change due to nonpayment and accrual of fees. New payments also affect balance.



CSC PERFORMACE JUNE 2024




|\|\|H|N|\H|H|H\\I\:

/
RFUEGO]
\ g

190 Total Fuego 108 Accounts 82 Accounts

created by 502 Fuego Tags

Accounts
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JUNE 2024 FUEGO ACCOUNTS
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SeTOLL

June Transaction and Projected Revenue Data by Axle
2 Axle Passenger Vehicle vs. 3+ Axles Commercial Vehicle
per Plaza
Plaza 2 Axles 3+ Axles 2 Axle Rev. 3+ Axle Rev.
Port Spur NB 59,960 20,676 | S 29,980.00 | $ 39,348.00
Port Spur SB 69,814 21,678 | S 34,907.00 | $ 22,030.50
DC Main NB 71,137 21,617 | S 35,568.50 | $ 40,149.50
DC Main SB 68,677 23,810 | S 34,338.50 | § 44,420.00
OE Entry NB 12,350 1,342 | $ 6,175.00 | $ 2,063.50
OE Exit SB 11,521 1,569 | $ 5,760.50 | S 2,641.50
Mainline NB 77,706 26,324 | S 38,853.00 | $ 49,465.00
Mainline SB 83,492 30,482 | $ 41,746.00 | § 57,635.50
Total by Axles 454,657 147,498 | $ 227,32850 | $ 257,753.50
Month Total 602,155 | $ 485,082.00
Monthly Transactions and Projected Revenue Data by Plaza
2 axle Passenger vs. 3+ axles Commercial Vehicles
90,000
80,000
70,000
60,000
50,000 l
40,000 y [ | /
30,000
20,000 ‘
PortNSBpur Portsgpur DC'\ll\gain DCSl\lllgain OE'\E;try OF Exit SB Ma'i\lnBIine Maisr:gline
I 2 Axles 59,960 69,814 71,137 68,677 12,350 11,521 77,706 83,492
=3 3+ Axles 20,676 21,678 21,617 23,810 1,342 1,569 26,324 30,482
2 Axle Rev. = $29,980.0 $34,907.0 $35,568.5 $34,338.5 $6,175.00 $5,760.50 $38,853.0 $41,746.0
3+ Axle Rev. $39,348.0 $22,030.5 $40,149.5 $44,420.0 $2,063.50 $2,641.50 $49,465.0 $57,635.5

June Operations Report




Year to Year Traffic Comparison

2022-2024

SH 550 Transactions

700,000
600,000
500,000
400,000
300,000
200,000
100,000
_ Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
B FY 2022 364,296 355,169 373,538 340,784 311,889 366,901 381,371 388,160 420,511 486,577 455,514 430,213
B FY 2023 407,026 369,421 388,354 410,139 400,933 490,568 421,245 436,752 544,309 557,872 535,749 474,883
W FY2024 486,952 452,885 476,534 512,727 559,342 607,430 602,444 642,231 602,155
FY Year Total
FY 2022 4,674,923
FY 2023 5,437,251
FY 2024* 4,942,700
*Through June

June Operations Report



Tag Penetration for the Month

June 2024
CUSIOP TAGS PBM TOLL PLUS
DNT HCTRA KTA OTA TEX OTHER PHARR FUEGO |Grand Total

Good Tag 9,826 25,646 355 1,012 63,027 56,299 156,165
Invalid Tags 2,492 5,084 88 382 12,032 19,219 15,575 54,872
Negative 16 1,738 1,754
Non Tag 389,364 389,364
Grand Total 12,334 30,730 443 1,394 76,797 389,364 19,219 71,874 602,155
Percent Inv/Neg 20% 17% 20% 27% 18% 100% 22% 9%

Tag Penetration 35%
Valid Tag Penetration 26%
Estimated PBM 445,990 74%
Estimated Pharr Tag Projected Revenue S -
Estimated Fuego Tag Projected Revenue S 40,857.50
Estimated Tag Projected Revenue $ 67,844.50
Estimated PBM Projected Revenue S 376,380.00

June Operations Report



SH 550 Mexican Traffic Revenue

FY 2024

Month Transactions Revenue
October 20,047 S (37,285.38)
November 21,975 § (43,344.85)
December 20,054 S (42,150.49)
January 32,020 S (67,175.36)
February 23,233 § (50,165.97)
March 22,435 S (33,061.59)
April 24,230 S (29,685.55)
May 23,535 S (35,172.94)
June 31,668 $ (59,595.51)
July
August
September
Grand Total 219,197 -$397,637.64

Mexican License Plates Recorded
22,550

# of Transactions
222,528 Total # of Mexican Transactions
219,197 Posted to MX Acct
3,331 Posted to Fuego & TVC (assumption)

4,942,700 Total Transactions for FY24
4% Percentage of MX Transactions

June Operations Report



Mexican Vehicle Transaction Count by Axle

FY 2024
Month 6 Axle 5 Axle 4 Axle
October 4,191 5,746 132
November 6,441 5,332 144
December 6,650 4,989 128
January 9,094 9,873 248
February 6,999 7,621 154
March 2,227 5,159 185
April 1,435 4,196 168
May 2,677 5,138 178
June 4,057 12,098 171
July
August
September
Grand Total 43,771 60,152 1,508
3axle + 126,130 58%
2axle 93,067 42%
Total No. of MX Transactions 219,197

*these transactions are not getting billed

Mexican License Plates Recorded
22,550

3 Axle

4,942,700 Total Transactions for FY 2024
4% Percentage of MX Transactions

June Operations Report

1,720
1,047
2,079
2,373

955
2,456
2,142
2,920
5,007

20,699

2Axle
8,258
9,011
6,208
10,432
7,504
12,408
16,289
12,622
10,335

93,067

Total Transactions
20,047
21,975
20,054
32,020
23,233
22,435
24,230
23,535
31,668

219,197



Payment Processing

2024 SeTOLL
Source Payment Mode  |OCT [Nov |pEC [3AN |FeB [MAR |aPR [mMAY [3uN [3uL |aue |sep
Bank
Cashier Check $2.34 $72.35 $66.17
Cash $2,665.61 $1,742.68 $2,425.12 $2,106.53 $2,485.62 $3,435.97 $2,633.34 $1,012.23 $1,096.75
Check $14,39064|  $13,430.00 $9,89520]  $14,649.75|  $12,209.56|  $14,299.96 $16,120.75|  $19,63852|  $18,050.73
CSCPayments I i Card $50,448.24 $42,773.18 $45,844 74 $49,771.53 $62,228.18 $66,828.95 $70,685.23 $69,360.53 $58,504.45
DebitCard $40579.70|  $44.63506|  $36,860.30]  $40,414.40]  $51,16542|  $47,393.20 $53,429.95|  $51,204.21 $46,231.14
MoneyOrder $1,231.28 $943.56 $777.92 $1,310.94 $1,171.15 $894.65 $1,040.17 $1,168.66 $1,323.95
Total Amount $109,315.47| § 103,524.48 | § 95812.28 | $ 108,253.15 | § 129,262.27 | § 132,925.08 | §  143,984.61 | $ 143,284.15 | § 126,107.02 | § $ $ B
Bank $7,842.95 $5,561.19 $5,912.36 $5,496.99 $8,207.22 $6,561.67 $9,532.16 $2,253.74
CreditCard $84,607.86|  $72,604.85|  $70,366.77|  $72,332.92]  $64,441.31 $80,408.42 $73,083.67|  $94,24065|  $93,221.92
DebitCard $127,764.98|  $119.944.86]  $104,78441|  $112,509.70]  $113,852.98|  $130,847.05 $122,103.21]  $115,164.43|  $120,268.52
WEB Payments Total Amount | $  220,215.79 | $ 198,200.90 | $ 181,063.54 | $§ 190,339.61 | $ 186,521.51 | § 217,817.14 | $  204,719.04 | § 211,658.82 | $ 213,490.44 | $ $ $ -
Combined Total [ $  329,531.26 | $ 301,725.38 | $ 276,875.82 | $ 298,592.76 | $ 315783.78 | $ 350,742.22 [$  348,703.65 [ $ 354,942.97 [ § 339,597.46 | $ $ $ -
YTD $  2,916,495.30

June Operations Report




Out Of State Billing and Payments

FY 2024

SeTOLL

N;;rc:;;:f Invo(l‘::ve/c:eI:?)o Hnt Amount Paid Outstanding Amount
October 782 $25,539.05 $24,798.15 $740.90
November 572 $20,116.05 $18,916.48 $1,199.57
December 577 $19,706.78 $9,979.01 $9,727.77
January 678 $23,533.25 $6,269.65 $17,263.60
February 844 $27,295.09 $8,264.43 $19,030.66
March 914 $24,315.82 $6,971.05 $17,344.77
April 1100 $23,832.37 $6,692.06 $17,140.31
May 974 $13,727.36 $4,507.75 $9,219.61
June 737 $7,375.62 $1,484.20 $5,891.42
July
August
September
Total 7,178 $185,441.39 $87,882.78 $97,558.61

Amounts change due to nonpayment and accrual of fees. New payments also affect balance.

June Operations Report




Collection Transfer and Payments

Month Invoice Count LTS Tran_s HATTEE 5 Amount Paid to CCRMA
Collections

October 9,342 $618,375.79 $74,745.74
November 6,342 $421,533.00 $56,970.00
December 6,408 $427,559.00 $52,879.00
January 11,889 $790,410.00 $98,606.00
February 9,216 $614,868.00 $88,182.00
March 7,692 $520,531.00 $31,020.00
April 8,636 $592,216.00 $41,985.00
May 7,120 $459,320.00 $21,313.00
June 6,741 $427,296.00 $20,349.00
July

August

September

Total 73,386 $4,872,108.79 $486,049.74

June Operations Report



SeTOLL
IMAGE REVIEW OVERVIEW

FY 2024

Month 1st Review 2nd Review 3rd Review (3rd Review % |Total
October 163,164 155,320 13,855 4% 332,339
November 173,451 169,460 17,051 5% 359,962
December 183,699 191,717 17,229 5% 392,645
January 219,158 221,240 21,620 5% 462,018
February 229,505 217,864 20,870 5% 468,239
March 223,286 230,931 23,019 5% 477,236
April 243,382 231,871 22,741 5% 497,994
May 219,446 203,889 19,583 5% 442,918
June 163,925 167,231 14,669 4% 345,825
July -
August -
September -
Total p/Review 1,819,016 1,789,523 170,637

Total Images Processed 3,779,176

IMAGE REVIEW OVERVIEW by CSR

June 2024

CSR 1st Review 2nd Review 3rd Review Total
Misread 413 413
Barbara 20,878 18,162 39,040
Lulu 170 175 345
Jose Luis 19,288 11,314 5,230 35,832
Juan 18,437 12,750 3,821 35,008
Keyla 25,971 29,263 55,234
Robert 26,473 38,412 64,885
Melissa 10,923 12,192 23,115
Itzel 21,677 18,459 40,136
Shelby 14,217 15,243 29,460
Mary 238 5,974 344 6,556
Janett 3,931 539 4,773 9,243
Lily 1,722 4,748 88 6,558

Total Images Processed 345,825

June Operations Report




S TOLL
Code Off Report
FY 2024

SH550-Main-North 5o, 6% 6% 5% 6% 5% 6% 6% 5% 6%
SH550-Main-South 5% 5% 6% 6% 6% 7% 8% 7% 4% 6%
Port NB

ort Spur 8% 11% 9% 8% 8% 8% 6% 7% 6% 8%
Port Spur SB 8% 10% 7% 9% 7% 11% 6% 6% 6% 8%
DC North 5% 6% 6% 5% 5% 4% 5% 5% 4% 5%
DC South 5% 5% 5% 5% 6% 5% 6% 6% 4% 5%
Old Alice Rd E NB 14% 13% 14% 13% 15% 14% 15% 15% 12% 14%
Old Alice Rd X SB 16% 15% 15% 14% 12% 12% 13% 14% 12% 13%
Code Off Rate to 4% 5% 4% 5% 5% 5% 5% 4% 3% 4%
Transactions p/mo

Main N Main S Port Spur lPort Spur §DC N DCS OAN OAS Total
Camera Issue 49 37 42 155 57 45 29 22 436
Image Quality 275 399 700 521 123 266 23 41 2,348
Exempt 237 243 200 181 193 185 105 111 1,455
Unreadable 956 862 757 833 653 783 141 123 5,108
Disable Veteran 1194 1227 1004 1042 1165 1078 522 487 7,719
Total per Plaza 2,711 2,768 2,703 2,732 2,191 2,357 820 784 17,066

June Operations Report




Code Off Breakdown

by Plaza/Lane
June 2024
Main N Main S Port Spur N Port Spur S DCN DCS OAN OAS Total
Ln1|LN 2 [LN 3 |Total [Ln4 |LN5 (LN 6 |Total [Ln1|LN 2 LN 3 [Total |Ln1 [LN 2 |LN 3 |[Total [Ln1 [LN 2 |LN 3 |Total |Ln4 [LN 5 [LN 6 [Total |Ln 1 |LN 2 |LN 3 |Total [Ln 1 |LN 2 |LN 3 |Total
Camera Issue 29 20 49 5 21 11 37 7 35 42 155 155] 46 10 1 57 8| 34 3 45 29 29 22 22 436
Image Quality 151| 124| 275] 163| 236 399 7| 693 700 521 521 2| 90| 31| 123] 113| 151 2| 266 23 23 41 41 2348
Exempt 97| 140 237| 77| 166 243 200 200 181 181 108 85| 193] 92 92 1[ 185 105 105 111 111 1455
Unreadable 596| 360 956| 165| 695 2| 862| 24| 733 757 833 833] 14| 479| 160| 653] 191| 589 3| 783 141 141 123 123 5108
Disable Veteran 519| 675 1194| 391| 836 1227 31001 1004 1042 1042 745| 420| 1165) 461| 617 1078 522 522 487 487 7719
Total per Plaza 2711 2768 2703 2732 2191 2357 820 784 17,066

Code Off Rate to Transactions

for the month

3%

June Operations Report




Mail Batch Summary Report

FY 2024
Month Toll Bill 1st Notice 2nd Notice Final Notice Total Generated
Generated |Completed |Bad Address |Generated [Completed [Bad Address |Generated |Completed |Bad Address |Generated |[Completed |Bad Address

October 29,400 29,400 - 17,920 16,988 932 16,501 15,528 973 13,387 12,513 874 77,208
November 20,450 20,450 - 13,001 12,349 652 11,574 10,882 692 12,024 11,216 808 57,049
December 20,156 20,156 - 11,477 10,879 598 10,859 10,163 696 10,441 9,760 681 52,933
January 24,609 24,609 - 13,460 12,766 694 11,339 10,641 698 12,345 11,491 854 61,753
February 21,440 21,440 - 8,194 7,714 480 8,595 8,051 544 9,083 8,478 605 47,312
March 24,235 24,235 - 13,253 12,524 729 8,632 8,055 577 7,814 7,282 532 53,934
April 34,253 34,253 - 15,369 14,540 829 10,277 9,599 678 9,570 8,897 673 69,469
May 27,413 27,413 - 15,384 14,598 786 9,242 8,646 596 7,314 6,802 512 59,353
June 29,347 29,347 - 14,683 13,900 783 11,682 10,974 708 7,854 7,299 555 63,566

July - - - - -

August - - - - -

September - - - - -
231,303 231,303 - 122,741 116,258 6,483 98,701 92,539 6,162 89,832 83,738 6,094 542,577

June Operations Report




FY 2024 CSR Monthly Call Report

CSR Name October | November | December | January | February | March April May June July August | September Total
Barbara 646 506 411 447 454 471 556 241 304 4,036
Itzel 96 568 559 513 1,736
Juan 560 487 386 465 345 332 304 278 390 3,547
Jose Luis 542 353 344 360 257 305 295 280 303 3,039
Keyla 691 334 221 226 250 348 399 228 403 3,100
Robert 372 261 226 180 262 232 103 232 197 2,065
Melissa 123 447 511 609 492 465 842 756 354 4,599
Shelby 230 271 323 416 508 175 465 437 2,825
Mary 111 53 39 64 92 19 45 51 58 532
Lily 70 73 56 85 109 41 30 18 2 484
Janett 20 12 15 4 11 4 3 4 13 86
Cameron 225 225
Eduardo 15 15
Jose Lopez 304 229 178 62
Total Answered Calls 3679 2,985 2,658 2,825 2,688 2,821 3,320 3,112 2,974 27,062
Missed Calls 192 144 85 97 116 61 88 96 77 956
Totals Calls Received 3871 3,129 2,743 2,922 2,804 2,882 3,408 3,208 3,051 28,018

% Missed

5%

June Operations Report
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Fuego Accounts Registered FY 24

CSR October |November [December |January [February [March April May June July August September |Total/per person
Barbara 28 28 11 12 26 16 19 4 20 164
Juan 28 22 14 19 22 16 11 18 21 171
Jose Luis 5 5 12 7 7 15 11 4 7 73
Keyla 11 16 9 19 19 9 11 13 3 110
Robert 19 20 9 16 13 21 6 18 19 141
Melissa 31 25 17 24 29 36 30 9 201
Shelby 4 13 11 9 8 13 26 20 104
Itzel 4 10 7 21
Lily 2 5 1 6 1 0 15
Mary 1 2 3 4 1 2 13
Janett 2 1 1 1 0 5
0
Eduardo 2 2
Cameron 3 3
Jose Lopez 2 5 3 3 13
0
Total FUEGO Accts
ResteciRvies 103 136 97 107 129 115 115 126 108 1036
Total FUEGO Accts
Opened 172 209 163 175 211 218 222 195 190 1755

Enroliment % in Office

60%

June Operations Report
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2-E CONSIDERATION AND APPROVAL OF A LETTER OF CREDIT WITH
TEXAS REGIONAL BANK.



LOANA

Cameron Co Regional Mobility Author
3461 Carmen Ave
Rancho Viejo, Texas 78575

Custodial Letter of Credit
Pledge Allocation Increase Receipt

Pledge Reference #: 20000786-1 Member FHFA ID: 52018 Effective Date: 07/29/2024

Pledge allocation for the above beneficiary has been increased by

Texas Regional Bank
6770 West Interstate 2
Harlingen, TX 78552

Previous Amount: $26, 000, 000. 00
Increased Amount: §7, 000, 000. 00
New Amount: $33, 000, 000. 00

Letter of Credit # 20000786
LOC Maturity Date 04/01/2025
LOC Issue Date 06/16/2023

IN ORDER TO COMPLY WITH 2257.045(C) (2) OF THE TEXAS GOVERNMENT CODE, PROMPTLY, BY THE CLOSE OF
BUSINESS TODAY, DELIVER A COPY OF THIS TRUST RECEIPT TO YOUR DEPOSITOR.



=
BANK  lemeuomes M

Agreement to Secure Deposits

This Agreement to Secure Public Unit Deposits (‘Agreement”) is made and entered into as of
the Effective Date (as defined below) by and among Cameron Co Regional Mabiity Authority
(the “Depositor”), Texas Reglonal Bank , a depository institution and a
member (the "Member) of Federal Home Loan Bank of Dallas (‘FHLBank Dallas”), and FHLBank Dallas
as Custodian (the “Custodian”). The Depositor, the Member and the Custodian are sometimes referred
to herein individually as a “Party” and collectively as the "Parties.” Capitalized terms not defined
elsewhere herein have the respective meanings ascribed to such terms in the Custodial Services
Standard Terms and Conditions for Public Unit Deposits (as provided to the parties and in effect as of
the Effective Date, the “Terms and Conditions”).

WHEREAS, the Depositor has opened and/or may from time to time open one or more
deposit accounts (‘Depositor Accounts®) with the Member;

WHEREAS, the funds held in the Depositor Accounts constitute Public Unit Deposits;

WHEREAS, the Depositor and the Member wish to ensure that the Depositor Accounts are
collateralized as required or permitted by applicable law:

WHEREAS, the Custodian is the beneficiary of the Letter of Credit; and

WHEREAS, the Parties wish to make the proceeds of the Letter of Credit available to the
Depositor to collateralize the Depositor Accounts pursuant to the terms of this Agreement.

NOW, THEREFORE, in consideration of the mutual promises set forth herein and other good
and valuable consideration, the receipt and sufficiency of which the Parties acknowledge, the Parties
do hereby agree as follows:

Each Party agrees that its address for notice, as amended in accordance with Section 8 of the
Terms and Conditions, is as set forth below:

If to the Member:

TexasRegionalBank _ (Member's Name)
Attn.: Randy Sahm (FHFB |D#) 52018 =
6770 W Interstate 2 (street address)

2nd Floor - Financial Accounting (floor or suite number)

Harlingen, TX 78552 (City, State, and ZIP code)

Facsimile number: (856) 972-5417

If to the Custodian:
Federal Home Loan Bank of Dallas,
Custodian Attn.: Member Services desk
8500 Freeport Parkway South, Suite 100
Irving, TX 75063
Facsimile number: 214.441.8512



BANK oo m
Cutmunity louused

if to the Depositor

Gameron Co Regional Mooy Autharrty (Depositor's Name)
Attn.. Pete Sepulveda Jr.
3481 Carmen Ave {street address)
{floar or suite number)
Rancho Viejo, Texas 78575 (City. State. and ZIP code)

Facsimile number

The Member hereby revocably instructs the Custodian to make an allocation of
$ 7,000,000 to the Aliccated Letter of Credit Amoun! of the undersigned
Depositor. and agrees that such allocation shall become effective only upen. and as of the date
of, the Custodian's acknowledgement as evidenced by the Custodian's signature below.

Each Party hereby agrees that the Termis and Conditions are hereby incorporated nto this
Agreement as if set forth fully herein

IN WITNESS WHEREOGHF . the Parties have exacuted this Agreement as of the Effective Date (as
defined below)

MEMBER DEPOSITOR

Texas Regional Bank Cameron Co Regional Mobility Authority

By: @mﬂv;, Uﬂ, By: e?h"\g\/

Name: Randy Sahm

Name Petc Scpuiveda Jr.
{(print) (print)

Titte: Chigf Accounting Officer Title Executive Diractor

Agreement and Acknowledgement

The undersigned Cuslodian hereby agrees and acknowledges the Agreement sel forth
above as of the 251h day of July . 2024 (the "Effective Date")

FEDERAL HOME LOAN BANK OF DALLAS, CUSTQDIAN
oy Mark Wileoy
T Member

Name Mark Wilcox Entered
{print)
Tilie Analyst




2-F CONSIDERATION AND POSSIBLE ACTION REGARDING THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY EMPLOYEE/SPOUSE/CHILD
HEALTH INSURANCE CONTRIBUTION.



Cameron County Regional Mobility Authority

Employee Dependent Health Insurance Contribution

Fiscal Year 2025 (October 1, 2024-September 30, 2025)

Prepared by:

4

Fiscal Year
2025
Premiums A B C
Monthly Premium Per
Premium Annual Premium | Pay Period 26
+ Spouse $ 823.90 | $ 9,886.80 | §  380.26
+ Child(ren) 607.96 7,295.52 280.60
+ Family 1,559.76 18,717.12 719.89
D E F G
Current % Current Increase Per| Increase Per
& Rates Contribution Per | Pay Period | Pay Period %
FY2024 Pay Period C*% E-D F/D
Current Employee Contribution 25%
+ Spouse $ 9320 | $ 95.07 | $ 1.87 2%
+ Child(ren) 68.77 70.15 1.38 2%
+ Family 176.44 179.97 3.53 2%
Proposed Employee Contribution 30%
+ Spouse $ 93.20 | $ 114.08 | $ 20.88 22%
+ Child(ren) 68.77 84.18 15.41 22%
+ Family 176.44 215.97 39.53 22%




2-G

CONSIDERATION AND APPROVAL PAYMENT OF INVOICES AND RELEASE
OF CHECKS TO SPAWGLASS FOR THE CAMERON COUNTY VETERANS
BRIDGE DAP PROJECT AND AMERICAN CONTRACTING USA, INC FOR
THE ROOFING IMPROVEMENTS ON THE CCRMA ADMINISTRATION
BUILDING.

SpawGlass: Pay App #23 - $225,000
Pay App #24 - $50,000

American Contracting USA, INC. - $24,000




2-H  DISCUSSION POSSIBLE ACTION REGARDING THE TRANSITION WITH THE
HARRIS COUNTY TOLL ROAD AUTHORITY.



2-1 CONSIDERATION, APPROVAL AND AUTHORIZATION FOR CCRMA STAFF
TO SUBMIT THE SECTION 129 REPORT.



RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

MEMORANDUM
To: Board of Directors
From: Pete Sepulveda, Jr., Executive Director /£ 59,
Date: July 25, 2024

Subj: Item 2I- Consideration, Approval, and Authorization for
CCRMA Staff to Submit the Section 129 Report.

CCRMA staff has received the FY 24 maintenance assessment report from
our engineer for the SH 550 Toll Road. To comply with TxDOT Section 129,
staff is requesting approval and authorization to submit all reports and
required documentation to TxDOT.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax: 956.621.5590 | WWWw.ccrma.org




2-J

CONSIDERATION AND APPROVAL OF AN AMENDED INTERLOCAL
AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY AND CAMERON COUNTY FOR THE WEST BOULEVARD
PROJECT.



STATE OF TEXAS X

X
CAMERON COUNTY )

AMENDED AND RESTATED INTERLOCAL COOPERATION AGREEMENT

THIS AMENDED AND RESTATED INTERLOCAL COOPERATION AGREEMENT (“Interlocal
Cooperation Agreement™) is entered into by and between the CAMERON COUNTY, TEXAS, hereinafter
referred to as “COUNTY”, and the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY,
hereinafter referred to as “CCRMA”, pursuant to V.T.C.A., Government Code, and Chapter 791, whereby:

WHEREAS, the CCRMA is a regional mobility authority created pursuant to the request of COUNTY
and operating pursuant to Chapter 370 of the Texas Transportation Code (the "RMA Act") and 43 TEX. ADMIN.
CODE §§ 26.1 et seq. (the “RMA Rules”); and

WHEREAS, the CCRMA, and the COUNTY, are each units of “local government” as defined in TEX.
GOV’T CODE § 791.003(4); and

WHEREAS, Chapter 791 of the Texas Government Code provides that local governments may contract
with each other for the performance of governmental functions and services, administrative functions as well
as the purchase of goods and services in which the contracting parties are mutually interested; and

WHEREAS, the CCRMA and the COUNTY hereby find that this Interlocal Cooperation Agreement will
increase the efficiency and effectiveness of the CCRMA and the COUNTY, as contemplated by TEX. GOV'T
CODE § 791.001; and

WHEREAS, Section 370.033 of the RMA Act provides that a regional mobility authority may enter into
contracts or agreements with another governmental entity; and

WHEREAS, on December 10, 2019, the CCRMA and COUNTY entered into an Interlocal Agreement
regarding the West Blvd. Project and there is now a need to amend the Interlocal Agreement to include the
additional funding required by TxDOT’s Advanced Funding Agreement (AFA) for design, construction
engineering and construction ; and

WHEREAS, the COUNTY and the CCRMA hereby find that the services pursuant to this Interlocal
Agreement are reasonably required and that this Interlocal Agreement includes an agreement between the
CCRMA and the COUNTY pursuant to TEX. GOV’T CODE § 791.025 to the extent applicable.

NOW, THEREFORE, the COUNTY and the CCRMA agree to the following terms:

1. PURPOSE OF INTERLOCAL COOPERATIVE AGREEMENT: To authorize the CCRMA to
develop Preliminary Engineering and Environmental documents as well as Plans, Specifications and
Estimates, and complete any project development activities to develop the Project do a Ready-to-Let
Status for construction.

2. PROJECT TO BE COMPLETED: To advance the West Blvd. Project to a Ready-to-Let Status with
TxDOT. Project limits are from FM 802/Ruben M. Torres Sr. Blvd north to FM 3248 Alton Gloor.



CCRMA HEREBY AGREES TO:

a. To utilize one of the CCRMA’s consultants to develop engineering/design plans, coordinate any
ROW acquisition or utility adjustments, and conduct environmental studies, public involvement,
and traffic studies.

b. To coordinate with the Texas Department of Transportation (TxDOT) the necessary environmental
document as well as design and engineering and coordination with any state and federal agencies
on any issues arising during the environmental phase and design and engineering.

¢. To conduct any public meetings or hearings required by TXxDOT as part of the environmental
process.

d. To provide monthly progress reports of activities to the COUNTY.

e. To provide for consultations with the environmental agencies.

f. To Coordinate with TxDOT and the Regional MPO for any additional funding needed for future
Engineering and Construction phases.

g. To locally let the project through the CCRMA utilizing CCRMA staff and consultants.

h. In addition to serving as Project Manager, the CCRMA will be responsible for the preparation of
the Environmental document, Traffic studies and Cultural Resource studies totaling approximately
$250,000.00

COUNTY HEREBY AGREES TO:

a. To provide funding in the amount of $150,000 for preliminary engineering activities.
b. To provide additional funding in the amount of $64,701 for the initial payment required as per
TxDOT’s AFA.

¢. To provide additional funding in the amount of $209,130 prior to construction as per TxDOT’s
AFA.

It is specifically understood and agreed that in the event insufficient funds are appropriated and/or
budgeted concerning the obligations under this Interlocal Cooperation Agreement on behalf of either
of the Parties, then the Party with the insufficient funds shall notify the other Parties and this Interlocal
Cooperation Agreement shall thereafter terminate and be null and void on the last day of the fiscal
period for which appropriations were made without penalty, liability, or expense to the Party.

. Any payment made by either party will be made from bond proceeds or current revenues as determined
by the paying party. The funds for the above-mentioned work will be provided by the COUNTY. The
CCRMA and COUNTY hereby find that the foregoing goods and services are reasonably required for
the West Blvd. Project.

This Interlocal Cooperation Agreement constitutes a one-time Agreement between the Parties and does
not constitute a continuing Agreement for the COUNTY and, CCRMA. This Interlocal Cooperation
Agreement expires upon the first to occur of when the Projects are completed, or a 30-day termination
notice is given by either COUNTY or CCRMA.

The Rules, Regulations and Orders of the CCRMA shall govern this Interlocal Cooperation Agreement
and the Parties agree that the CCRMA shall supervise the performance of this Interlocal Cooperation
Agreement. It is also agreed that the CCRMA has the authority to employ personnel to engage in other
administrative or governmental functions and services necessary to fulfill the terms of this Agreement.

. This Interlocal Cooperation Agreement shall have no legal force or effect until such time as it is
properly Adopted and Approved by the CAMERON COUNTY COMMISSIONERS COURT and the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS.



Executed on this _23rd_day of July, 2024,

g&@@\L i

Eddie Trevifio, Jr.
County Judge

Arturo A. Nelson %, 04/ COu "‘:\;‘\ S .
Secretary 'ﬂmu"“ CCRMA Chairman



2-K  CONSIDERATION AND AUTHORIZATION TO CONTINUE
PARTICIPATION IN THE BUY BOARD INTERLOCAL COOPERATIVE
PURCHASING AGREEMENT.



RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

MEMORANDUM
To: Board of Directors
From: Pete Sepulveda, Jr., Executive Director VZ 59
Date: July 25, 2024
Subj: Item 2K- Consideration and Authorization to Continue

Participation in the Buy Boad Interlocal Cooperative Purchasing
Agreement.

On November 15, 2018, the CCRMA Board of Directors approved an
Interlocal Agreement with the Local Government Purchasing Cooperative to
facilitate compliance with state procurement requirements and to obtain
substantial savings for participating local government agencies through
cooperative purchasing.

This interlocal agreement automatically renews yearly and CCRMA staff
recommend the continued participation with said agreement and recommend
approval.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax: 956.621.5590 | WWWw.ccrma.org




2-L CONSIDERATION AND AUTHORIZATION TO CONTINUE PARTICIPATION
IN THE CHOICE PARTNERS INTERLOCAL COOPERATIVE PURCHASING
AGREEMENT.



RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

MEMORANDUM
To: Board of Directors
From: Pete Sepulveda, Jr., Executive Director £ 59
Date: July 25, 2024
Subj: Item 2L- Consideration and Authorization to Continue

Participation in the Choice Partners Interlocal Cooperative
Purchasing Agreement.

On August 26, 2021, the CCRMA Board of Directors approved an Interlocal
Agreement with the Harris County Department of Education- Choice Partners
Cooperative to facilitate compliance with state procurement requirements and
to obtain substantial savings for participating local government agencies
through cooperative purchasing.

This interlocal agreement automatically renews yearly and CCRMA staff
recommend the continued participation with said agreement and recommend
approval.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax: 956.621.5590 | WWWw.ccrma.org




2-M  CONSIDERATION AND AUTHORIZATION TO CONTINUE PARTICIPATION
IN THE REGION VIII-EDUCATION SERVICE CENTER (TIPS) TEXAS
INTERLOCAL COOPERATIVE PURCHASING SYSTEM AGREEMENT.



RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

MEMORANDUM
To: Board of Directors
From: Pete Sepulveda, Jr., Executive Director VZ 59«
Date: July 25, 2024
Subj: Item 2M- Consideration and Authorization to Continue
Participation in the Region VIII-Education Service Center

(TIPS) Texas Interlocal Cooperative Purchasing System
Agreement.

On August 09, 2018, the CCRMA Board of Directors approved an Interlocal
Agreement with the Region VIII-Education Service Center (TIPS) Texas
Interlocal Cooperative Purchasing System to facilitate compliance with state
procurement requirements and to obtain substantial savings for participating
local government agencies through cooperative purchasing.

This interlocal agreement automatically renews yearly and CCRMA staff
recommend the continued participation with said agreement and recommend
approval.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax: 956.621.5590 | WWWw.ccrma.org




2-N  CONSIDERATION AND AUTHORIZATION TO CONTINUE PARTICIPATION
IN THE OMNIA PARTNERS COOPERATIVE PURCHASING AGREEMENT.



RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

MEMORANDUM
To: Board of Directors
From: Pete Sepulveda, Jr., Executive Director /£ 59
Date: July 25, 2024
Subj: Item 2N- Consideration and Authorization to Continue

Participation in the Omnia Partners Cooperative Purchasing
Agreement.

On August 26, 2021, the CCRMA Board of Directors approved an Interlocal
Agreement with the Omnia Partners Cooperative to facilitate compliance with
state procurement requirements and to obtain substantial savings for
participating local government agencies through cooperative purchasing.

This interlocal agreement automatically renews yearly and CCRMA staff
recommend the continued participation with said agreement and recommend
approval.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax: 956.621.5590 | WWWw.ccrma.org




2-O CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 9 WITH
SPAWGLASS FOR THE VETERANS BRIDGE AT LOS TOMATES DONATION
ACCEPTANCE PROGRAM PROJECT.



AT T

RM A CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 09

CAMERON COUNTY RECIONAL

MOBILITY AUTHORITY
1.conTrRACTOR: SPawGlass Contractors cesy: 0921-06-313
2. Change Order Work Limits: Sta. to Sta. Project: Veteran's POV Expansion
3. Type of Change (on federal-aid non-exempt projects): MAJOR (Major/Minor) Highway: Los Tomates - POE
4. Describe the change and the reason for the change order. When necessary, include County: Cameron
exceptions to this agreement.
: ; : F District: Pharr

Owner Change Order #009 consists of modifications of the electrified

hardware that was modified at Door 101.3 and any drywall and act that shall

be affected on ASI-09. This change order also includes exterior signage & Contract 2022-VETS-1

interior signage required per CBP, and email directives for both the IF-PX Number:

mixers & RN-2 mixers. This change order also consists of ASI-10R3 which

had included the POTS Line, VMDC & CCTVs being added to the set.

’ EG-101, EG-600, A-600, E-111, TY-100, TY-101. TY-102.1, TY-103 & TY-103.1
5.New or revised plan sheet(s) are attached and numbered:

Each signatory hereby warrants that each has the authority to execute this Change Order. FINAL COMPLETION: September 15, 2024

By signing this change order, the contractor agrees to waive any and all The following information must be provided
claims for additional compensation due to any and all other expenses;
additional changes for time, overhead and profit; or loss of compensation Time Ext. #: 3 Days added on this c.O.: 55

as a result of this change. Further, the contractor agrees that this agreement
is made in accordance with Item 4 and the Contract. Exceptions should be

noted in the response for #5 above, Amt. added by this change order: $325,528.94

For TxDOT use only:
6/25/2024 Non-Participating

THEGON CTOR P o Days participating:
By j”/@ %— Amount participating:

7
Typed/Printed Name Carolina Cé}dengo

. Signature Date
Typed/Printed Title " r0J€ct Manager
Name/Title
RECOMMENDED FOR EXECUTION:
M. [ va. .ﬂﬁ, 44
M/ P £ 07/18/24
Name/Title Date Name/Title Date
D APPROVED |:] REQUEST APPROVAL
Q'Q\,\ Qy07/ 24/2024
Name/Title U7 Date Name/Title Date
|:| APPROVED |:] REQUEST APPROVAL
Name/Title Date Name/Title Date
DAPPROVED D REQUEST APPROVAL
Name/Title Date Name/Title Date
|:] APPROVED

Engineer's Seal:



AT

RFMA  cONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 09

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Third Party Funding Notification Sheet

This form is used when the subject change order involves funding by a source other than TxDOT/U.S. DOT, and involves third
parties who are providing funding under an Advance Funding Agreement or Donation Agreement.

1. Outside funding provided by:

RRP Consulting Engineers cesi: 0921-06-312

(Outside Entity's Legal Name) Project: Veterans POV EXpanSlon

2. Type of outside funding agreement for this change: Highway: N/A
[] Existing [] New [l Other county: CAMErON
[ Checkone]
District: P h arr

3. Indicate the type and amount of funding:

Contract
[ Fixed Price (Lump Sum) (Estimated Amount ) Number
[ ] Actual Cost
(@) Contract Items (Bid Items): $325’528'94 Use as needed:

I hereby acknowledge notification of the modifications

(b) E&C*: (@) x N/A = N/A covered by this Change Order.
enter %
$325,528.94
TOTAL ’ Date 0-28-24
- E L- g;?ga:\:yE signed by Ahmed Abd-EL-Meguid,
Meguid, PhD, « D imedossibeso oo, o6
By PE Be:s0e.b7 18 2008 D00

Typed/Printed Name Ahmed Abd-EI-Meguid, PhD, PE

Typedprinted Tie VICE President

* The percentage (%) for E&C (Engineering and Contingencies) charges varies from project to project
depending on the contract amount of the project. Projects with a higher contract amount will
have a lower rate of E&C charge. For a specific project, E&C rate (%) can be derived from the cost
of "Engineering and Contingencies" in the "Estimated Cost" of the project.

Funding for this Change Order has been arranged:

07/18/2024
CCRMA Representative Date

Typed/Printed Name: Eric DaVila’ PE, PMP, CCM

CCRMA Form 2146 - 3rd Party Funding
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YOUR RELIABLE PRARTNER

July 11, 2024

Pete Sepulveda, Jr., Executive Director
Cameron County Regional Mobility Authority
3461 Carmen Ave.

Rancho Viejo, TX 78575

RE: Los Tomates POE Donation Letter Agreement with respect to Change Order #9
Dear Mr. Sepulveda,

In partnership with the CCRMA and SpawGlass we, RRP Consulting Engineers, L.L.C. are proceeding to cover
the costs as stated in the attached CCRMA Donation Agreement Third Party Funding sheet with respect to
Change Order #9. These costs are associated with the required remaining technology items listed below
and applicable incidentals to make the Los Tomates Port of Entry fully operational with respect to
Northbound POV Inspection:
1. Infrastructure (cabling and conduit) for the existing secondary cameras to be wired from
existing headhouse to new headhouse (Final cable connections to be done by CBP).
2. Infrastructure (cabling and conduit) for existing booths 1-3 to be connected to existing, booth
4 for OIT communications.
3. Installation of NEMA boxes with mixers for full video and audio capture at the new secondary
inspection area. (Final cable connections to CBP network will be done by CBP)
4. SpawGlass supervision costs to complete the work.
5. Other incidental items as stated in the Change Order #9 backup documents.

These items are due to site variations as well as incomplete as-built plans furnished by the owners of the
federal facilities but obligated to be installed by the Donor through the Donation Acceptance Agreement
(DAA).

As stated above, RRP as part of the Project team is submitting the one-time payment for Change Order #9
with no additional obligations to the installation or the actual operation of the Change Order #9 items
except for the oversight of the work as per RRP’s construction management role. Furthermore this letter
will not be an attachment to the final Change Order #9 document.

Sincerely,
Ahmed Abd-EL- il signed by Amog Abc-ELegui.
Meguid, PhD,  2i¢met i i
. email-ameguid@rrpeng.com
PE Date: 2024.07.15 18:43:14 -05/00°

Ahmed Abd-El-Meguid, PhD, PE
Vice President

R.R.P. Consulting Engineers, L.L.C.
5400 N. 10%" Street, McAllen, TX 78504 ¢ Tel: 956-926-5000 * www.rrpeng.com




TYPE = LA (LABOR), MA (MATERIAL), LS (LUMP SUM), EQ (EQUIPMENT), PO (PURCHASE ORDER), SU (SUBCONTRACT), TXDOT (UNIT PRICE BID ITEM)

STATUSES: GRAND TOTAL $ 325,528.94
PRICING ONLY
COMPLETED
PRICING / NEEDS INFORMATION
PROCEEDING
NO. SCHEDULE OF VALUES DESCRIPTION SHEET # STATUS SUBCONTRACTOR INCLUSIONS TYPE Qty Unit $/Unit Cost MARKUP SUBTOTAL Sum of TOTAL NOTES
ADDITIONAL INTERIOR SIGNAGE THAT WAS CLARIFIED
INTERIOR SIGNAGE SPAWGLASS SELF-PERFORM - ON ASI-02R1. INCLUDES CBP REQUIRED SIGNAGE WITHIN
1/9000-5004 MODIFICATION (OCO-09) ASI-02R1 PROCEEDING  |ESBEE SIGN THE HEAD HOUSE su 1.00| LS $ 8,326.78 | $ 8,326.78 | $ 41634 | $ 8,743.12 | $ 8,743.12
2 SUBTOTAL 8,743.12
PATCH & PAINT GYP BOARD TAPE, FLOAT & PAINT WHERE METRO SHALL MODIFY THE
3( 9000-5004 (0C0-09) ASI-09 PRICING ONLY  |M&A PAINTING ELECTRIFIED HARDWARE CHANGES PER ASI-09 SU 1.00| LS S 1,250.00 | $ 1,250.00 | $ 62.50 | $ 1,312.50 | $ 1,312.50
4 SUBTOTAL 1,312.50
PER ASI-09, REMOVE (5) KEYPADS AND SHALL BE TURNED
ASI-09 REMOVE 5 KEYPADS OVER TO THE OWNER. THIS SHALL ALSO INCLUDE
5(9000-5004 (0C0-09) ASI-09 PRICING ONLY  |[METRO ELECTRIC ADDING A CARD READER SU 1.00| LS S 1,921.00 | $ 1,921.00 | $ 96.05 | $ 2,017.05 | $ 2,017.05
6 SUBTOTAL 2,017.05
MATERIAL FOR ADDITIONAL PROCUREMENT FOR ADDITIONAL WOOD BLOCKING,
WOOD BLOCKING, DRYWALL & DRYWALL & ACT THAT IS ASSOCIATED WITH THE
7|9000-5004 ACT ASI-09 (0CO-09) ASI-09 PRICING ONLY  |SPAWGLASS SELF-PERFORM TECHNOLOGY BEING INSTALLED ON ASI-09 MA 1.00| LS $ 350.00 | $ 350.00 | $ 87.50 | $ 43750 | $ 437.50
MATERIAL FOR ADDITIONAL INSTALLATION FOR THE ADDITIONAL WOOD BLOCKING,
WOOD BLOCKING, DRYWALL & DRYWALL & ACT THAT IS ASSOCIATED WITH THE
8[9000-5004 ACT ASI-09 (0CO-09) ASI-09 PRICING ONLY  |SPAWGLASS SELF-PERFORM TECHNOLOGY BEING INSTALLED ON ASI-09 LA 32.00 MH $ 2200 | $ 704.00 | $ 563.20 | $ 1,267.20 | $ 1,267.20
9 SUBTOTAL $ 1,704.70
SELECTIVE DEMO & SELECTIVE DEMO AND REINSTALLATION OF MASONRY TO
REINSTALLATION OF ALLOW FOR PENETRATION INTO THE ENVELOPE OF THE
10| 9000-5004 MASONRY (OCO-09) ASI-10R3 PRICING ONLY  [LIMON MASONRY BUILDING FOR WATERPROOFING SU 1.00| LS S 1,287.00 | $ 1,287.00 | $ 6435 (S 1,351.35 | $ 1,351.35
11 SUBTOTAL $ 1,351.35
ASI-10 - VMDC & CCTVS (0CO- ASI-10 SHALL INCLUDE, CAMERA CONDUIT, VMDC, WALL-
12|9000-5002 09) ASI-10R3 PRICING ONLY  |[METRO ELECTRIC MOUNTED VERTICAL RACKS. SU 1.00| LS S 26,310.00 | $ 26,310.00 | $ 1,315.50 | $ 27,625.50 | $ 27,625.50
FIBER CABLING AT DAKTRONIC DISPLAYS AT TY-103 & TY-
ASI-10 - VMDC & CCTVS (0CO- 103.1 PROVIDE EQUIPMENT LIST FOR BOTH BOOTH #4 &
13(9000-5002 09) ASI-10R3 PRICING ONLY  |METRO ELECTRIC/SUPERNOVA #5. PROVIDE HDMI CABLES. su 1.00| LS $ 12,404.00 | $ 12,404.00 | $ 620.20 | $ 13,024.20 | $ 13,024.20
ESD (METRO'S SUBCONTRACTOR) SHALL PULL THE
ASI-10 - VMDC & CCTVS (0CO- EXISTING CABLE AND INSTALL NEW CABLE FOR THE
14|9000-5002 09) ASI-10R3 PRICING ONLY  |METRO ELECTRIC/ESD EXISTING 10 CCTVS. SU 1.00| LS S 19,845.00 | $ 19,845.00 | $ 99225 [ $ 20,837.25 | $ 20,837.25
ASI-10 - FIRE ALARM ESD (METRO'S SUBCONTRACTOR) IS PROVIDING A
15(9000-5002 NETWORK (CREDIT) (OCO-09) |ASI-10R3 PRICING ONLY  |METRO ELECTRIC/ESD CREDIT FOR THE FIRE ALARM NETWORK. su 1.00| LS $ (3,238.10) $ (3,238.10)| $ (161.90) $ (3,400.00)| $ (3,400.00)
SUPERNOVA INCLUDING PRICING FOR INSTALLING THE
16(9000-5002 ASI-10 - POTS LINE (OCO-09)  |ASI-10R3 PRICING ONLY  |METRO ELECTRIC/SUPERNOVA POTS LINE su 1.00| LS $ 5,161.00 | $ 5,161.00 | $ 258.05 | $ 5,419.05 | $ 5,419.05
ASI-10R3/EMAIL PER EMAIL DIRECTIVE FROM SIPA, INSTALLATION OF (5)
17(9000-5004 ASI-10 RN-2 MIXERS (OCO-09) |DIRECTIVE PRICING ONLY  |METRO ELECTRIC RN-2 MIXERS AS REQUIRED AT ROOM 104 & ROOM 105. | su 1.00| LS $ 656.00 | $ 656.00 | $ 3280 | 688.80 | $ 688.80
18 SUBTOTAL 64,194.80
ACT PROCUREMENT & PROCUREMENT OF THE ACT FOR INSTALLING THE CCTV
19(9000-5004 INSTALLATION (OCO-09) ASI-10R3 PRICING ONLY  |SPAWGLASS SELF-PERFORM WITHIN THE BUILDING MA 13.00| EA $ 25962 | $ 3,375.06 | $ 84377 | $ 421883 | $ 4,218.83
ACT PROCUREMENT & INSTALLATION OF THE ACT FOR INSTALLING THE CCTV
20/9000-5004 INSTALLATION (OCO-09) ASI-10R3 PRICING ONLY  |SPAWGLASS SELF-PERFORM WITHIN THE BUILDING LA 48.00| MH $ 2200 | $ 1,056.00 | $ 844.80 | $ 1,900.80 | $ 1,900.80
SCISSOR LIFT EQUIPMENT
21/9000-5004 RENTAL (OCO-09) ASI-10R3 PRICING ONLY  |SPAWGLASS SELF-PERFORM RENTING A SCISSOR LIFT FOR THE EQUIPMENT RENTAL | EQ 1.00| LS $ 865.00 | $ 865.00 | $ 21625 | $ 1,081.25 | $ 1,081.25
22 SUBTOTAL 7,200.88
PENETRATION OF THE
BUILDING ENVELOPE ADDING PENETRATION OF THE BUILDING ENVELOPE WITH
23(9000-5004 FIRESTOPPING (OCO-09) ASI-10R3 PRICING ONLY  |STC ALLIANCE FIRESTOPPING FOR THE CCTVS su 1.00| LS $ 750.00 | $ 750.00 | $ 3750 | $ 78750 | $ 787.50
24 SUBTOTAL $ 787.50
PRICING FOR SUPPLYING AND INSTALLING SLOAN
RFI-187_FLUSH VALVE SENSOR FLUSHOMETER IN ROOM 106 & ROOM 107 PER
25(9000-5004 RESPONSE (OCO 09) RFI-187 PRICING ONLY  |FARRELL PLUMBING THE RESPONSE ON RFI-187_FLUSH VALVE su 1.00| LS $ 3,719.10 | $ 3,719.10 | $ 185.96 | $ 3,905.06 | $ 3,905.06
26 SUBTOTAL 3,905.06
CREDIT FOR IRRIGATION
SYSTEM DESIGN JACK BOR SPAWGLASS SELF-PERFORM - CREDIT ON ITEM 476-5001 JACK BOR OR TUN PIPE REMOVAL OF 68LF PER REVIEWED SUBIMTTAL #192 AND CONFIRMATION OF
27|476-5001 (0Co 09) SUBMITTAL #192 PRICING ONLY |TXDOT (4")(PVC)(SCH80) TXDOT 55.00| FT $ (103.89)| $ (5,713.95)| $ - S (5,713.95)[ $ (5,713.95)[BORING QTY WITH RRP INSPECTOR
28 SUBTOTAL (5,713.95)
EMAIL DIRECTIVE IF-PX MIXERS| IF-PX MIXER LOCATIONS PER THE TY-SHEETS THAT WERE
29(9000-5004 (0C0-09) EMAIL DIRECTIVE PRICING ONLY  |METRO ELECTRIC SENT OVER VIA EMAIL DATED 01-29-2024. su 1.00| LS $ 3,964.00 | $ 3,964.00 | $ 19820 | $ 4,162.20 | $ 4,162.20




TYPE = LA (LABOR), MA (MATERIAL), LS (LUMP SUM), EQ (EQUIPMENT), PO (PURCHASE ORDER), SU (SUBCONTRACT), TXDOT (UNIT PRICE BID ITEM)

STATUSES: GRAND TOTAL S 325,528.94
PRICING ONLY
COMPLETED
PRICING / NEEDS INFORMATION
PROCEEDING
NO. SCHEDULE OF VALUES DESCRIPTION SHEET # STATUS SUBCONTRACTOR INCLUSIONS TYPE Qty Unit $/Unit Cost MARKUP SUBTOTAL Sum of TOTAL NOTES
30 SUBTOTAL $ 4,162.20
BARRICADES, SIGNS & HURRICANE FENCE BARRICADES, SIGNS & TRAFFIC HANDLING FOR THE
31| 502-6001 TRAFFIC HANDLING (OCO 09) | ASI-10R3 PRICING ONLY  |TEXAS HIGHWAY SYSTEMS REMAINING DURATION OF THE PROJECT TXDOT 4.00| MO $ 6,929.91 | $ 27,719.64 | $ - s 27,719.64 27,719.64
32 SUBTOTAL 27,719.64
FINAL DEEP CLEANING THROUGHOUT THE HEAD HOUSE
TO ENSURE THE PROJECT IS TURNED OVER IN AN
33/9000-5004 FINAL CLEANING (OCO-09) ASI-10R3 PRICING ONLY  |ALL PRO CLEANING APPROPRIATE MANNER su 1.00| LS $ 2,000.00 | $ 2,000.00 | $ 100.00 | $ 2,100.00 2,100.00
34 SUBTOTAL 2,100.00
ASI-11_TECHNOLOGY
EXISTING BOOTH PER ASI-11, ELECTRICIAN SHALL PROVIDE (2) CAT6 LINES
CONNECTION UPDATES (OCO PER BOOTH FROM LANES 1-3. THEY SHALL EXTEND THE
35[ 9000-5002 09) ASI-11 PRICING ONLY  |[METRO ELECTRIC CAT6 CABLE IN A 1" COUNDIT TO LANE 4 SWITCH. SU 1.00| LS S 17,068.00 | $ 17,068.00 | $ 853.40 [ $ 17,921.40 17,921.40
36 SUBTOTAL 17,921.40
PROPOSAL IS TO MODIFY THE END CONNECTIONS OF
SERVICE POLE LIGHTS (OCO THE LIGHT SERVICE POLES PER THE RESPONSE ON RFI-
37| 9000-5004 09) RFI-173 PENDING PRICING |[METRO ELECTRIC 173 su 0.00| LS $ 17,709.00 | $ 17,709.00 | $ 885.45 | $ 18,594.45 18,594.45
38 SUBTOTAL 18,594.45
A CREDIT SHALL BE PROVIDED FOR THE HVLS FANS THAT
39| 9000-5004 HVLS FANS (CREDIT) (OCO 09) | RFI-193 PRICING ONLY  [SPAWGLASS SELF-PERFORM WE HAD INCLUDED. MA 2.00| LS S (639.20)| $ (1,278.40)| $ (319.60) $ (1,598.00)| $ (1,598.00)
INSTALLATION FOR THE 2 HVLS FANS LOCATED AT THE
40| 9000-5004 HVLS FANS (CREDIT) (OCO 09) | RFI-193 PENDING PRICING |METRO ELECTRIC HARD SECONDARY SU 1.00| LS S (157.14)| $ (157.14)| $ (7.86)| $ (165.00)| $ (165.00)
41 SUBTOTAL (1,763.00)
ELIMINATE EXISTING
PAVEMENT AT SECONDARY THIS WORK IS TO ELIMINATE THE EXISTING PAVEMENT
42| 9000-5003 (0Co 09) RFI-201 PRICING ONLY  [VALLEY STRIPING MARKINGS THAT ARE UNDER THE CANOPY. Su 1.00| LS S 4,980.00 | $ 4,980.00 | $ 249.00 | $ 5,229.00 | $ 5,229.00
43 SUBTOTAL 5,229.00
CONNECTION TO CAR LIFT &
TIRE MACHINE (CREDIT) (OCO THIS IS TO PROVIDE A CREDIT FOR NOT PERFORMING
44( 9000-5004 09) RFI-202 PRICING ONLY  [SPAWGLASS SELF-PERFORM THE WORK AS RESPONDED ON RFI-202 LA 16.00| MH S (12.22)( $ (195.56)| $ (156.44)| $ (352.00)| $ (352.00)
CONNECTION TO CAR LIFT &
TIRE MACHINE (CREDIT) (OCO PROVIDING CREDIT FOR THE FORK LIFT REQUIRED TO
45| 9000-5004 09) RFI-202 PRICING ONLY  [SPAWGLASS SELF-PERFORM PERFORM THE WORK EQ 1.00( LS S (500.00)| $ (500.00)| $ (125.00) $ (625.00)| $ (625.00)
CONNECTION TO CAR LIFT & METRO IS PROVIDING A CREDIT FOR NOT COMPLETING
TIRE MACHINE (CREDIT) (OCO THE FINAL CONNECTION ON THE EXISTING CAR LIFT AND
46| 9000-5004 09) RFI-202 PENDING PRICING |METRO ELECTRIC TIRE MACHINE AS RESPONDED ON RFI-202 SU 1.00| LS S (230.48)| $ (230.48)| $ (11.52)[ $ (242.00)| $ (242.00)
47 SUBTOTAL (1,219.00)
GENERAL CONDITIONS - GENERAL
48[9000-5006 SUPERVISION REQ./GENERAL COND. SPAWGLASS SELF-PERFORM SUPERVISION (SEE ATTACHED SUPERVISION MATRIX) LA 1.00{LS $ 133,012.50 | $ 133,012.50 | $ - s 133,012.50 | $ 133,012.50
49 SUBTOTAL $ 133,012.50
50 SUBTOTAL COST OF WORK 291,260.19
GENERAL REQ./GENERAL GENERAL
51(9000-5006 COND. REQ./GENERAL COND. SPAWGLASS SELF-PERFORM BUILDER'S RISK INSURANCE (1.25%) MA 1Ls $ 10,151.22 | $ 10,151.22 | $ - s 10,151.22 | $ 10,151.22
GENERAL REQ./GENERAL GENERAL
52(9000-5006 COND. REQ./GENERAL COND. SPAWGLASS SELF-PERFORM GENERAL LIABILITY INSURANCE (1%) MA 1Ls $ 20,387.63 | $ 20,387.63 | $ - s 20,387.63 | $ 20,387.63
GENERAL REQ./GENERAL GENERAL
539000-5006 COND. REQ./GENERAL COND. SPAWGLASS SELF-PERFORM WARRANTY (.25%) MA 1Ls $ 817.30 | $ 81730 | $ - s 817.30 | $ 817.30
GENERAL REQ./GENERAL GENERAL
54(9000-5006 COND. REQ./GENERAL COND. SPAWGLASS SELF-PERFORM GC BOND (1%) MA 1Ls $ 2,912.60 | $ 2,912.60 | $ - s 2,912.60 | $ 2,912.60
55 SUBTOTAL $ 34,268.75
56 SUBTOTAL GEN. REQ. / GEN. COND. |3 34,268.75
57 GRAND TOTAL | 325,528.94




Table A: Force Account Work and Materials Placed into Stock

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER :_ 09

Estimated Cost: S 325,528.94

CCSJ: 0921-06-313

Paid by Invoice? (YES__ NO__)

LABOR HOURLY RATE EQUIPMENT HOURLY RATE
TABLE B: Contact items
Original + Previously NEW
OVERRUN/
ITEM DESCRIPTION UNIT UNIT PRICE | QUANTITY ITEM COST QUANTITY ITEM COST

UNDERRUN
9000-5004-120 INTERIOR SIGNAGE MODIFICATION (OCO-09) LS S 8,743.12 0| $ - 1 s 8,743.12 | $ 8,743.12
9000-5004-121 PATCH & PAINT GYP BOARD (OC0-09) LS S 1,312.50 0| $ - 1[ s 1,312.50 | S 1,312.50
9000-5004-122 ASI-09 REMOVE 5 KEYPADS (OC0-09) LS S 2,017.05 0| $ - 1 s 2,017.05 | $ 2,017.05
9000-5004-123 MATERIAL FOR ADDITIONAL WOOD BLOCKING, DRYWALL & ACT ASI-09 (OCO-09) LS S 1,704.70 0| $ - 1| S 1,704.70 | $ 1,704.70
9000-5004-124 SELECTIVE DEMO & REINSTALLATION OF MASONRY (OCO-09) LS S 1,351.35 0| $ - 1 s 1,351.35 | S 1,351.35
9000-5004-125 ASI-10 - VMDC & CCTVS (0C0-09) LS S 61,486.95 0| $ - 1[ s 61,486.95 | S 61,486.95
9000-5002-41 ASI-10 - FIRE ALARM NETWORK (CREDIT) (OCO-09) LS S (3,400.00) 1l $ (3,400.00) 0| $ - S (3,400.00)
9000-5002-42 ASI-10 - POTS LINE (OCO-09) LS S 5,419.05 0| $ - 1[ s 5,419.05 | $ 5,419.05
9000-5004-126 ASI-10 RN-2 MIXERS (OC0O-09) LS S 688.80 0| $ - 1 s 688.80 | $ 688.80
9000-5004-127 ACT PROCUREMENT & INSTALLATION (OCO-09) LS S 6,119.63 0| s - 1l $ 6,119.63 | S 6,119.63
9000-5004-128 SCISSOR LIFT EQUIPMENT RENTAL (OCO-09) LS S 1,081.25 0| $ - 1 s 1,081.25 | S 1,081.25
9000-5004-129 PENETRATION OF THE BUILDING ENVELOPE ADDING FIRESTOPPING (OCO-09) LS S 787.50 0| $ - 1| S 787.50 | $ 787.50
9000-5004-130 RFI-187_FLUSH VALVE RESPONSE (OCO 09) LS S 3,905.06 0| $ - 1 s 3,905.06 | $ 3,905.06
476-5001 CREDIT FOR IRRIGATION SYSTEM DESIGN JACK BOR (OCO 09) LS S (5,713.95) 1[ s (5,713.95) 0| $ - S (5,713.95)
9000-5004-131 EMAIL DIRECTIVE IF-PX MIXERS (OCO-09) LS S 4,162.20 0| $ - 1| $ 4,162.20 | $ 4,162.20
502-6001 BARRICADES, SIGNS & TRAFFIC HANDLING (OCO 09) LS S 27,719.64 0| $ - 1[ s 27,719.64 | S 27,719.64
9000-5004-132 FINAL CLEANING (OCO-09) LS S 2,100.00 0| $ - 1| $ 2,100.00 | $ 2,100.00
9000-5002-43 ASI-11_TECHNOLOGY EXISTING BOOTH CONNECTION UPDATES (OCO 09) LS S 17,921.40 0| $ - 1[ s 17,921.40 | $ 17,921.40
9000-5004-133 SERVICE POLE LIGHTS (OCO 09) LS S 18,594.45 0| $ - 1| $ 18,594.45 | $ 18,594.45
9000-5004-134 HVLS FANS (CREDIT) (OCO 09) LS S (1,763.00) 1[ s (1,763.00) 0| $ - S (1,763.00)
9000-5003-18 ELIMINATE EXISTING PAVEMENT AT SECONDARY (OCO 09) LS S 5,229.00 0| $ - 1| $ 5,229.00 | $ 5,229.00
9000-5004-135 CONNECTION TO CAR LIFT & TIRE MACHINE (CREDIT) (OCO 09) LS S (1,219.00) 1[ s (1,219.00) 0| $ - S (1,219.00)
9000-5006 GENERAL CONDITIONS - SUPERVISION LS $ 133,012.50 0| $ - 1| $ 133,01250 | $ 133,012.50
9000-5006 GENERAL REQ./GENERAL COND. LS S 34,268.75 0| $ - 1[ s 34,268.75 | $ 34,268.75

The Totals from Table B of the Previous work sheet:

TOTALS S (12,095.95) S 337,624.89 | S 325,528.94




SpawGlass

June 27%, 2024

Phillip J. Pawelek, Project Manager
RRP Consulting Engineers

5408 N. 10%™ St.,

McAllen, Texas 78504

Project #: CSJ-0921-06-313
Project Name: Veteran’s International Bridge Project — POV Expansion
RE: OCO-09 - Overall Project Changes

Dear Phillip,

We have completed our proposal for the Veteran’s International Bridge Project POV Expansion for
design and scope changes. This proposal includes all additional scope of work that has been
changed/modified in to the overall construction documentations of the project that include ASI-09
(Issued on 01/30/2024), ASI-10, ASI-11, RFIs & Submittals that were answered that have an
impact on cost.

This proposal will result in a total contract extension in the amount of 55 days and net add in the
amount of $325,528.94 see below:

TOTAL ADDS $337,624.89
TOTAL CREDITS ($12,095.95)
NET ADD $325,528.94

This proposal includes the following reports:

e Table 1.1 - COST OF WORK BY TYPE OF DOCUMENTATION

e Table 1.2 - COST OF WORK BY BID ITEM

e Table 1.3 - COST OF WORK BY SUBCONTRACTOR

[ ]
Table 1.1 - COST OF WORK BY TYPE OF DOCUMENTATION - This report describes the total
sum of the cost of work per the document that had a cost impact.

ASI/RFI/Submittal DESCRIPTION ESTIMATED SUBTOTAL

ASI-09 Door Hardware S5,034.25

ASI-02R1 NIl Plan Modification $8,743.12
Existing Technology Booth

ASI-10R3 Connection $103,354.17

EMAIL DIRECTIVE IF-PX Mixer Locations & RN-2 Mixers
General Requirement & General

Conditions

$4,162.20

GEN REQ/COND $165,668.72

RFI-187_FLUSH VALVES RFI-187_Flush Valves $3,905.06
SUBMITTAL-192_IRRIGATION Submittal #192 — Irrigation Design $(5,713.95)
ASI-11 Technology Existing Booth Updates $17,921.40
RFI-173 Service Pole Lights $18,594.45

Providing the Absolute Best Construction Experience

SpawGlass.com AUSTIN | BRAZOS VALLEY | CORPUS CHRISTI | GOLDEN TRIANGLE | HOUSTON | NEW BRAUNFELS | NORTH TEXAS | SAN ANTONIO | SOUTH TEXAS

3008 W. Spur 54 | Harlingen, Texas 78552 | 956-412-9880




RFI-193 HVLS Fans (Credit) ($1,763.00)
RFI-201 Elimination of Existing Pavement $5,229.00
RFI-202 Existing Car Lift & Tire Machine ($1,219.00)

GRAND TOTAL $325,528.94

Table 1.2 - COST OF WORK BY BID ITEM - This report describes the total sum of the cost of
work per bid item code.

BID ITEM DESCRIPTION ESTIMATED SUBTOTAL

9000-5002 PRIMARY INSPECTION $99,348.80

9000-5003 POV SECONDARY INSPECTION $5,229.00

9000-5004 HEAD HOUSE $54,814.68
ITEM 476-5001 JACK BOR OR TUN PIPE

476-5001 (4")(PVC)(SCHS80) ($5,713.95)
ITEM 502-6001 — BARRICADES, SIGNS & TRAFFIC

502-6001 HANDLING $27,719.64

9000-5006 EXTENDED GEN REQ/ GEN COND $167,281.25
GRAND TOTAL $325,528.94

Table 1.3 - COST OF WORK BY SUBCONTRACTOR - This report describes the total sum of the
cost of work per Subcontractor.

SUBCONTRACTOR SUBTOTAL

SPAWGLASS SELF PERFORM $6,330.58
SPAWGLASS SELF-PERFORM - ESBEE $8,743.12
GENERAL REQUIREMENTS & CONDITIONS $167,281.25
HURRICANE FENCE & TEXAS HIGHWAY SYSTEMS $27,719.64
FARRELL PLUMBING $3,905.06
LIMON MASONRY $1,351.35
M&A PAINTING $1,312.50
METRO ELECTRIC $106,482.90
ALL PRO CLEANING $2,100.00
STC ALLIANCE $787.50
VALLEY STRIPING $5,229.00
SPAWGLASS SELF-PERFORM — TXDOT ($5,713.95)
GRAND TOTAL $325,528.94
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DBE GOAL SUMMARY - These changes will result in an increase to the original DBE goal. The
original DBE Goal percentage was 5.18% equal to $767,907.68 in DBE Goal Dollars.

The following are the contractors identified in the DBE Goal percentages above, all amounts are not
final until project completion:
e Certified Placers
DEA Specialties
Hurricane Fence
Texas Highway Systems
Valley Striping
Munoz Drilling

Assumptions and Clarifications

1. This change proposal is valid up until 6/28/2024. To commence the work, a formal written
notice to proceed is required. Surpassing the deadline date, SpawGlass will necessitate a
revision to the proposal document, which may result in additional General Requirements &
General Conditions if deemed necessary.

2. This change order does not include any open RFIs with a potential cost impact. Once
pricing is provided for RFIs with a cost impact, SpawGlass will submit to the owner.

3. There are multiple items that shall be OFCI. Procurement of all these items must
stringently follow the project schedule and shall be delivered from the owner’s
representative to SpawGlass with a signed off transmittal letter.

4. The owner and design team acknowledge all exclusions listed in the pivot table,
subcontractor proposals, and overall within Owner Change Order 9.

5. Per communication with RRP, they shall be procuring the following items: In-Use fixtures,
Lantronix SM24DP4XA, Fiber Patch Panel, SFP Fiber Transceiver Axiom MFEFX1, Antaira
CBF-SC0O1LC-MD. Metro Electric shall be installing these items. These items must be
transferred to SpawGlass with a transmittal letter. Should SpawGlass receive the
aforementioned items pass the scheduled date, SpawGlass will necessitate a revision to
the proposal document, which may result in additional General Requirements & General
Conditions if deemed necessary.

6. Camera EC12, located at the Secondary Canopy, is a PTZ type camera, which has no
audio capabilities. Currently, as per ASI-10R3, EC12 is called out to have a connection
with a microphone. Another selection for the camera will have to be made or swapped
with one for the capabilities. If the microphone connectivity to the camera s still required,
then a potential cost impact may be issued.

7. With approval of this change order, retainage for original base bid scope work can be
billed out prior to completion of the work associated with this change order.

8. This change proposal is based on reasonable assumptions and incorporates only certain
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10.

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

costs and expenses that we expect will be incurred in construction of the work. We have
not included the additional staff or costs that would be necessary to manage or avoid all
contingencies, potential problems and issues that could arise.

Sales tax and remodel tax is excluded. Owner to provide tax exemption certificate to
Contractor.

Pricing is subject to submittal approvals. GC reserves the right to resubmit for
compensation if proposed products are not approved.
a. SPAWGLASS (SG) PROVIDE LIST OF PENDING SUBMITTALS AND PRICING

.Lead times for submittals, fabrication and delivery are approximate only. SpawGlass

reserves the right to resubmit [a product selection] for approval if a lead time changes upon
execution of purchase order agreement.

Any product that has been added or altered is subject to compliance with Buy America Act
23CFR635.410 and Buy American Act GSA-PB100.

Excludes compliance with special provision “Important-notice to contractors” (GSA access-
Piv card requirements) as long as the contractor is working within the established limits of
the temporary screen fencing. Any contractor required to work outside of this area is
required to comply with GSA access-Piv Requirements.

Includes compliance with CCRMA prevailing wage rates 2022 version per RFI #26 for lump
sum scope of work.

Includes compliance with TXDOT prevailing wage rates included in the bid documents for all
TXDOT scope of work.

Does not include any LEED requirements, all products required to be LEED should be
designed in the contract drawings.

Includes General Contractor bond cost per the allowable markups in the general
supplementary conditions.

SpawGlass reserves the right to execute joint check agreements as required.
a. SPAWGLASS TO SUBMIT REQUEST FOR APPROVAL PRIOR TO START OF WORK OR
ACCEPTANCE OF MATERIALS

All purchase order agreements exclude retainage.

All subcontract agreements exceeding $2,000 will incorporate the applicable *Wage
Determination Decision”, and, all subcontract agreements of $10,000 or more
will incorporate the following special provisions in our general supplementary conditions.
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21.

22.

23.

24.

25.

26.

27.

28.

a. SPAWGLASS TO SUBMIT SUBCONTRACTOR APPROVAL FORMS FOR ALL NEW
SUBCONTRACTORS TO INCLUDE TIER SUBCONTRACTORS PRIOR TO START OF
WORK

Special Provision; “Certification of Nondiscrimination in Employment” Special Provision
“Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity”
(Executive Order 11246).

Special Provision “Standard Federal Equal Employment Opportunity Construction Contract
Specifications” (Executive Order 11246). Form FHWA 1273 “Required Contract Provisions
Federal-aid Construction Contracts” (Form FHWA 1273 must also be physically attached to
subcontracts and purchase orders of $10,000 or more). Special Provision Disadvantaged
Business Enterprise in Federal-Aid Contracts

This change order is based on our reaching mutually acceptable contract terms.

All Owner Furnished Contractor Installed equipment needs to be delivered and handed over
to the contractor prior to the scheduled portion of the work. SpawGlass is not responsible
for replacing defective parts, damaged and missing parts, miscellaneous time associated to
any discrepancies experienced in the field on any of the owner furnished contractor installed
equipment. SpawGlass requires all submittals of final owner selected equipment including all
associated installation instructions. SpawGlass will not provide any product warranties for
any of the materials that were procured by the owner. SpawGlass will provide a One-Year
workmanship warranty.

Drawing dated 1-29-2024 has not been issued as an AS], it is currently out as a RFI.

All email directives and sketches pricing are not final until a formal ASl is issued to SpawGlass
and allowed to price out to subcontractors to ensure that no items are missing from the
proposal.

At the discretion of SpawGlass, items with long lead times extending beyond the current
substantial completion date of September 3, 2024 may necessitate an appropriate time

extension tailored to the specific item.

This change order includes replacing a quantity of 13 boxes of ACT tile and includes only 48 man
hours for all replacement during the installation of the IF-PX mixers.
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We anticipate concludingthis change order with your team and are available to address any inquiries
you may have. Please feel free to reach out to me at your earliest convenience.

Thank you,

ks Oty

Carolina Cadengo
Project Manager / Employee Owner
SpawGlass Contractors
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A3500  Punch Listand Final Completion 9 20-Aug-24 30-Aug-24 7Y R R
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A3780 Permanent Power 0 03-Oct-23 A SRR : Co 0 Permanent Powe

A3760 Dry-in 0 20-Oct-23A A T RPN MOF s B IR I R
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A3870 | Received PR 01 0 24-Aug-22 A 0 Recelved PR 01 ‘ ‘ ‘ : ‘ .
A3880 | Price PR 01 27 | 24-Aug-22A 09-Mar-23 A | oo 'Price PRIOT
A3890 | Submit PR 01 1 10-Mar-23 A 10-Mar-23 A T SubmltPRm I
A3900 | Approval of PR 01 10 | 13-Mar-23A 13-Sep-23A 1W‘ApprovalofPR01‘ 3 3 3 3 3 3
PR 01 - Procurement
A3910 PR 01 - Milwork Submittals 10 = 15-Sep-23A 02-Oct-23 A
A4090 | PR 01 - Bullet Res. Panels Submittals 10 15-Sep-23A 15-Sep-23 A U UUPR 011 Bullet Res) Paniels Submi
A4100 PR 01 - Bullet Res. Panels Procurement 10 = 15-Sep-23A 19-Oct-23A Y PR‘01‘ BuIIetR s. Panels Prq
A4110 | PR 01 - Ductwork Submittals 10 15-Sep-23 A 15-Sep-23 A L }l PR01-Ductwork ubmlttalsf
A4120 | PR 01 - Ductwork Procurement 10 | 15-Sep-23A 19-Oct-23 A e PR01 Ducmokproéuremeh
A4130 | PR 01 - Dakronic Sign Submittals 15 | 15-Sep-23A 26-Oct-23 A SR
A4150 PR 01 - Doors and Frames Submittals 15 15-Sep-23 A 03-Oct-23A
A4160 PR 01 - Doors and Frames Procurement 60 15-Sep-23 A 11-Jan-24 A
A3920 PR 01 - Millwork Procurement 60 23-Oct-23 A 26-Jan-24 A
Start Date:  07-Jun-22 mm=—am  Actual Work * & Milestone Veterans International Bridge POV-
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A4140 | PR 01 - Daktronic Sign Procurement 15 25-Jan-24 A 25-Mar-24 A A PR 01 -‘Daktromc
A3930 PR 01 - Technology Submittals (Removed from Scop | 0 07-Jun-24 07-Jun-24 g7| i A R A PR01-Teor

A3940 PR 01 - Technoogy Procurement (Removed from S 0 07-Jun-24 07-Jun-24 87 I PR Q1 — 'ﬂeqt

Procurement
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oco7 CLLiL i e 0007
A4210 Approval OCO 7 25 26-Jan-24 A 28-Feb-24 A e Appr valQQor 3
A4230 Early OCO 7 Approval 1 09-Feb-24 A 09-Feb-24 A L Early Co 7Approva
A4250 Buy Out KOBO 25 | 09-Feb-24A 12-Mar-24 A CL bbb p b mm BuyOutkoBO | |
A4270 KOBO to Contract PNNL 30 04-Mar-24 A 01-Apr-24 A . } = K BO to Contrac
A4260  KOBO MOB and Instal 15 02-Apr-24A 09-Apr-24 A T ‘K BO MOB and
A4280 PNNL Commissioning of new Lanes 5-8 17 07-Jun-24 01-Jul-24 A .
0OCO 8 Co L T ocos
A4220 Approval OCO 8 15 26-Jan-24A 28-Feb-24 A Dl e Approval OCOI8 !
A4240 Early OCO 8 Approval 1 09-Feb-24 A 09-Feb-24 A H 1Eér|ydcp$Apprqjvé
A4290 Fiber Submittles 5 09-Feb-24 A 12-Mar-24 A ‘=8 Fiber Submittles:
A4370 RF1 154 Added Conduit @ Booths 5 11-Mar-24 A 18-Mar-24 A 000 ibiiiiiiii =i RFI154Added Ca
A4410 SS Tables 30 | 11-Mar-24 A 14-May-24 A LT ‘—ESSTabIesf
A4300 Fiber Procurment 15 12-Mar-24 A 08-Apr-24 A T 1F|ter Procurmem
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A4450 Added Irrigation System 20  26-Mar-24A 05-Apr-24 A LD i1 = Added lrrigation €
A4430 Repair 2 Columns 10 04-Apr-24 A 09-Apr-24 A Coronn oo B Repair2 Columnyg
A4310 Fiber Head House to Admin 10 08-Apr-24A 23-Apr-24 A CDiDDiipiiDi0 i m Fiber Head Hou
A4350 RFI| 40 Added 3 Traffic Rated Boxes 5 08-Apr-24 A 24-Apr-24 A b n s RF) 40 Added 3
A4320 Fiber Booth 4 to Head House 10 18-Apr-24 A 01-May-24 A oo s e e s s E Fiber:Booth 4 ¢
A4330 Fiber Daktronic Signs to Booths 4&5 10 18-Apr-24A 01-May-24 A Lo p i oruorrorrr o m FiberDakironic
A4440 ASI 8 Cross Wak Stripping 22 18-Apr-24 A 17-May-24 A Coon s n s s s mm | ASI8 Cross V|
A4340  RFI 162 Relocate Gun Locker 2 | 07-Jun-24 10-Jun-24 68| 10l bbb 3RF|‘16‘2 Re‘h
0CO 9 |
A4710 0CO 9 15 07-Jun-24 27-Jun-24 20|
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A4460 OCO 9 Approval 1 28-Jun-24 28-Jun-24 20
A4470 ASI 9 Door 101.3 Access Control 5 01-Jul-24 09-Jul-24 46
A4480 Millwork Mods for Passport Controls 2 01-Jul-24 02-Jul-24 52 ‘
A4510 Brick Demo/Install & Water Proofing 5 01-Jul-24 09-Jul-24 49 R I R
A4520  Secondary Existing Camera New Conduit 7 01-Jul-24 11-Jul-24 ) I
A4570 IF-PX Mixer NEMA Boxes Install 15 01-Jul-24 23-Jul-24 200 1o
A4580  Pots Line Procuremnt 14 01-Jul-24 22-Jul-24 71 IR I
A4600  RN-2Install 5 01-Jul-24 09-Jul-24 a9 oo
A4610 Remove 5 Key Pads 3 01-Jul-24 03-Jul-24 I R R A A A
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A3560 Final & Fire Marshall Inspections 2 07-Feb-24 A 08-Feb-24 A ‘
A3730 Technology Commissioning & Close Outs 15 12-Feb-24 A 01-Mar-24 A
A3740 Commissioning HVAC 15 19-Feb-24 A 08-Mar-24 A
A3710 Start-up and Testing 15 26-Feb-24 A 01-May-24 A :
A3510  Pre-Substantial Completion Arch. Admin Procedures | 29 | 18-Mar-24A 30-Jul-24 <71 N A
A3530 Punch List 10 = 08-Apr-24A 03-Jul-24 67 :
A3790 Owner FF&E 5 18-Apr-24 A 11-Jun-24 106 Db b
A3680 Final Inspections 1 30-Jul-24 30-Jul-24 34
A4190 Substantial Completion 0 19-Aug-24 20 ;o oror o
Buy Out — 4Buybu‘t 44444444
A2560 Site Work 30 07-Jun-22 A 19-Jul-22 A ‘ Slte Work P
A2570 Utility Work 87 | 07-Jun-22A 07-Oct-22 A = I Uity Work
A2580  Structural Steel 25 | 07-Jun-22A 12-JuF22 A Structural Steel | | | i
A2590 Masonry 87 | 07-Jun-22A 07-Oct-22 A Masonty: | i |
A2600 Concrete Self Perform 30 | 07-Jun-22A 19-Juk-22A ’7’oorior’ét’é éél%ﬁé}f’or}of EIE
A2610  WaterProofing 87 | 07-Jun-22A 07-Oct-22A 8 Water f Prooﬁng -
A2620 Electrical 43 | 07-Jun-22A 05-Aug-22 A Electrlcal D
A2630 Plumbing 87 | 07-Jun-22A 07-Oct-22 A — Plun{bmg
A2640 HVAC 87 | 07-Jun-22A 07-Oct-22 A HVAC | | 11|
A2650 Traffic Control 21 | 07-Jun-22A 06-Jul-22 A ’Tﬁéfrio ooo’t&o[f A
A2660  Roofing 30 | 07-Jun-22A 19-Jul-22A Rooﬂng N
A2670 Glass and Glazing 30 07-Jun-22A 19-Juk22 A Glass and Glazing | | | !
A2680  Fire Alarm 87 | 07-Jun-22A 07-Oct-22A = FireAlarm | | | | |
A2690 Fire Suppression 87  07-Jun-22A 07-Oct-22 A Fite Suppressiior‘i Lo
A2700 Framing Drywall 87 | 07-Jun-22A 07-Oct-22A e #ké}hiog 'o;ywa'u’ ””””””
A2710 Doors and Hardware 87 07-Jun-22 A 07-Oct-22 A Dd)or‘s and Hafdwa‘re
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A2880 Roofing 120 18-Jul-22A 06-Jan-23 A S Roofing | ! ! ! {1l
A2890 | BRG Glass and Glazzing 126 18-Juk22A 16-Jan-23A e | BRG Glds$ and GIaZZ|rrg I
A2780 Site Work 10 = 20-Juk-22A 02-Aug-22 A = Site Work I B
A2820 Concrete Self Perform 10 20-Jul-22 A 02-Aug-22 A = anqrete Self Perform f ‘ R
A2840  Electrical 10 | 08-Aug-22A 19-Aug-22 A miBlectrical | 0oL bbb
A2800 Head House Structural Steel 71 | 23-Aug-22A 02-Dec-22 A N — ’ ’H’ééd’ House s&&a&uearé'taei o
A2801 Primary Inspection Booth Steel 83 23-Aug-22 A 20-Dec-22A Emmmm—— Prlmarylnspectlon Booth Steel | : :
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A2980 Inspection Booths 89 16-Sep-22 A 24-Jan-23 A _ Inspectlon Bpoths P
A2810  Masonry CMU 50 | 10-Oct22A | 20-Dec-22A ) MasonryCMU I
A2830 Water Proofing 80 = 10-Oct-22A 02-Feb-23 A U o—— "’Wéié}iﬂr’ééﬁ}@”’iﬁi"i”?"i";”l";";
A2940  Flooring 80 | 10-Oct-22A | 02-Feb-23A ‘ Fleoring ' I
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A3300  E-Glass 73 | 10-Oct-22A 24-Jan-23 A T et EoGlgss | T
A2930  Doors and Hardware 28 | 12-0ct-22A 18-Nov-22 A . lmm ! Doors ahd'Hardwaré | © i i i
A2860  HVAC 32 | 20-Oct-22A 06-Dec-22 A Clmmm O HVAC DDl
A2900 Fire Alarm 31 21-Oct-22 A 06-Dec-22 A D FlreAIarm A
A2950 Security System/ Access Control 41 21-Oct-22 A 20-Dec-22 A ﬁ Securlty System/Access rControi
A2790 Utility Work 10 = 24-Oct-22A 04-Nov-22 A IR ’i’ ’ Utility’\}\}c}rk ””””” N
A2850  Plumbing 10 | 24-Oct22A | 04-Nov-22A DL E Plmbingt Lol
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A2920 Framing Drywall 10 24-Oct-22 A 04-Nov-22 A Do i-j ‘Framlng Drywallr A
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A3050 Electrical 30 22-Aug-22 A 03-Oct-22 A - Electrlcal ‘
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A3820  FCUs Procurement 69 | 29-Sep-22A 09-Jan-23A |1 Hﬂ"‘FéUS‘rﬂr’ééhré}{qéﬁt
A3000 Utility Work 15 | 11-Nov-22A 05-Dec-22 A (= UtllltyWork i i i A
A3060  Plumbing 20 11-Nov-22A 12-Dec-22 A = Plumbing B
A3120  Fire Suppression 49 | 11-Nov-22A 24-Jan-23A ‘mm=m! Fire Suppression;
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A3130 Framing Drywall

A3180 Tape Float Paint

A3140 Doors and Hardware

A3010 Structural Steel

A3550 Structural Steel Joists

A3070 HVAC - Rooftop Units

A3110 Fire Alarm

A3360 Glazed CMU Block

A3020 Masonry ( Expected Delivery 1/25/23)
A3160 Security System/ Access Control
A3810 E-Glass (Issue - Alternate Manufacturer)
A3190 Inspection Booths

A3090 Roofing

A3100 Glass and Glazing

A3040 Water Proofing

A3150 Flooring

A3170 Millwork
Phase 1

Mobilization

e

Job Setup

 A1340  Mobilization

| A1020  SW3P

‘ A1090 Under Ground Utilities Locate
‘ A1030 Traffic Control Set Up
 A1040  Project Limits Fencing

Orig a ota
D of
15 11-Nov-22 A 05-Dec-22 A
10 11-Nov-22 A 28-Nov-22 A
110 21-Nov-22 A 02-Oct-23 A
29 05-Dec-22 A 16-Jan-23 A
39 05-Dec-22 A 30-Jan-23 A
159 07-Dec-22 A 25-Jul-23A
120 07-Dec-22 A 04-Oct-23 A
45 21-Dec-22A 20-Jul-23 A
39 21-Dec-22A 15-Feb-23 A
35 21-Dec-22A 09-Feb-23 A
120 24-Jan-23 A 21-Jul-23A
70 25-Jan-23 A 18-Aug-23 A
16 26-Jan-23 A 16-Feb-23 A
40 27-Jan-23 A 31-Jul-23 A
45 03-Feb-23 A 14-Feb-23 A
30 03-Feb-23 A 21-Feb-23A
60 03-Feb-23 A 26-Jan-24 A

1 22-Aug-22 A 22-Aug-22 A
5 22-Aug-22 A 26-Aug-22 A
1 23-Aug-22 A 23-Aug-22 A
1 23-Aug-22 A 23-Aug-22 A
1 29-Aug-22 A 29-Aug-22 A
1 29-Aug-22 A 29-Aug-22 A

A D A A D A
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A1290 On Hold - Waiting for Background Checks 30-Aug-22 A 03-Sep-22 A 1 On Hold Wamng for Background Chec:ks 3
‘ A1050 Electrical Make Safe 9 06-Sep-22 A 16-Sep-22 A } ‘l ‘ EIectrfcaI Make ‘Safe‘ } :
‘ A1080 Site and Concrete Demo 5 06-Sep-22 A 12-Sep-22 A D - Slte and Concrete Demo
‘ A1320 On Hold - Waiting for Engineerto SetControks 17 13-Sep-22 A 05-Oct-22 A w - On Hold Wahng for wEn glneerto SetComrob
~ A1060  Electrical Demo 7 | 19-Sep-22A 27-Sep-22A -j Electtical Demo : ! i
~ A1070  Canopy Demo 15 | 19-Sep-22A 07-Oct-22A ; ”’T’C’airibbﬁp’érh’om(’3’"3"3”7’7"1’7”3"3”?”3"3
‘ A1300 Complete Site and Concrete Demo 9 06-Oct-22 A 14-Oct-22 A m Complete Slte and Concrete Demo ‘
 A1240  Removal of Curbs 10 | 11-Nov-22A 28-Nov-22 A | 'm Removal of Curbs | b
Start Date: 07-Jun-22 mm=—mm  Actual Work 2 & Milestone Veterans International Bridge POV-
Finish Date: 12-Sep-24 === Remaining Work = Summary Construction Schedule
Data Date:  07-Jun-24 mm=—mm Critical Remaining Work ===== Level of Effort o .
Run Date:  19-Jun-24 Exhibit G - Project Schedule

SpawGlass




D A ame O 3 ota 0 024
B od » A A » AlS|C
A1250  Removal of CTB 10 = 11-Nov-22A 28-Nov-22 A /= Removal of CTB | ! ! Lo
A3720 Demo Technology - Remove by Others 56 29-Nov-22 A 16-Feb-23 A i Demo Technology Remove byOt rs
Phase 2 PhaSeZ
Head House ‘ —— — ;Hea;d HO}JS?
Foundation :—FOUndat:onifinHH I
A1110  Building Pad Head House 10 = 17-Oct-22A 28-Oct-22 A & Buiding PadHead Housej A R
A1330 | Weather Delay 10/31-11/8 7 01-Nov-22 A 09-Nov-22 A a \\Wegther! Delay10/31 Mg o
A1500 | Complete Building Pad Head House 2 | 09-Nov-22A  10-Nov-22A U comiplets Eiulid{r{giiédrliie‘a’d’th’éé”f """ FRE
A1230 | Underground Electrical + 5day Pr001 4 11-Nov-22 A 16-Nov-22 A ‘I‘Underground Electrlca|+5dayPr001‘ N A
A2370  Weather Delay 11/17-11-23 5 17-Nov-22 A 23-Nov-22 A "1 Weather Delay11/17 11-23. o
A3270 | Finish Underground Electrical 10 28-Nov-22 A 09-Dec-22 A l ‘Flnlsh Undergrotmd Electncal
A1140 | Under Ground SS 19 08-Dec-22 A 05-Jan-23A ! 3— | ‘der Ground S8 | !
A1120  Excavate Spread Footings(20) 19 | 12-Dec-22A | 09-Jan-23A | i1 - ‘ ’Siéévé’té’ébréé’d ﬁo&ilhg’s‘(’éb)’ EEE R
A1150  Rebar for Spread Footing 17 | 14-Dec-22A 09-Jan-23 A /= Rebar for Spread Footing | | | | |
A1130 | Excavate Grade Beams 8 03-Jan-23 A 12-Jan-23A » Excavate Grade Beams
A1160  Place and Finish Spread Footing 5 | 03-Jan-23A 09-Jan-23 A 1 Place and Finish Spread F‘odtin‘g§
A1190 Form/ Place Plinths/ Compact 7 03-Jan-23 A 11-Jan-23 A ® Form/ Place Pllnth$/ Compact
A1200  Form Slab 9 | 03-Jan-23A 13-Jan-23A | i @ FormSlab: i o oiioiioliii
A1270 | Domestic Water Line Rough In 1 06-Jan-23 A 06-Jan-23 A Lo Domestlc Water Lne Roughln A
A1280 | Technology Underground 0 06-Jan-23 A 06-Jan-23 A ‘| Te‘chnqlogy‘Undergrqund‘ B EEEEEE
A1170 | Rebar for Grade Beams 1 13-Jan-23A 14-Jan-23A . 1 |Rebar/for Grade Eeémé§ R R
A1210  Rebar for Slab 2 16-Jan-23 A 17-Jan-23 A 3 3. Rebarfor$lab AR
A1260 | Trap Primers 1 17-Jan-23 A 17-Jan-23A | f?fT‘}ébﬁ?}.’rhé}sT";”} [ R
A1180  Place and Finish Grade Beams 1 18-Jan-23 A 18-Jan-23 A | 11! Place and Finish Grade Beamsi A I
A1220 | Place and Finish Slab 1 18-Jan-23 A 18-Jan-23 A l Place and Flnlsh Slab |
Structure _ StrUC’(ure ‘
A1360 | Set Steel Columns 3 | 23-Jan-23A 25-Jan-23 A i SetSteel COIumnsj I
A1370  Set Steel Beams 3 23-Jan-23A 25-Jan-23A | i 3”7’-7’ ééi ’s’tééléééh%’s"‘"3"37’}"(’[’]"3
A1380 | Set Steel Roof Joists 5 | 31-Jan-23A  06-Feb-23A || ® SetSteelRoofJoists! | i 1 L] i1
A1390  Roof Deck 7 07-Feb-23 A 15-Feb-23 A Do ‘I‘RoofDeck‘ i i B
A1310 | Exterior CMU Envelope Elevation 1 (Expected Start : 7 16-Feb-23 A 24-Feb-23 A - ! Extenor CMU Envelope Elevatlon 1 (Expected Sta
A3650 | Exterrior CMU Envelope Elevation 2 10 27-Feb-23 A 21-Mar-23 A Extérrior CMU Envelbpe Elevation 2 | !
A3660  Exterior CMU Envelope Elevation 3 10 = 22-Mar-23A 28-Mar-23 A E’ité}{ciriomruréh&’élbb’éEléfv’aitién’e}"(; o
Building Envelope | e lidng Envebpe
S.ta.rt Date: 07-Jun-22 mm—mm  Actual Work * & Milestone Veterans International Bridge POV-
Finish Date: 12-Sep-24 —=—= Remaining Work E=== Summary Construction Schedule SpaWGlaSS
Data Date:  07-Jun-24 mm=—mm Critical Remaining Work ===== Level of Effort o .
Run Date:  19-Jun-24 Exhibit G - Project Schedule




D A ame O a ota 0 024
D oa A A 0 A A 0O

A1410  Roof Curbs/ Complete Roof Deck 2 31-Mar-23 A 03-Apr-23 A ! ROOf‘Curbs/Complete RoofDeckl A
A3330  Weather Delay 7 05-Apr-23A 10-Apr-23 A n Weather Delay A
A1420  Roof Underlayment 5 | 02-May-23A 12-May-23 A Roof Underlayment | | | | | | !
A1450  Water Resifive Barrier 10 = 03-May-23A 10-May-23 A ‘ ' wa’t;r’aege’u’v’e’ ’B’a’r’.e’r””’ R
A1430 | TPO Roof 5 | 11-May-23A 12-May-23 A ' 11 1 ITPO Rodf | 3 3 . o
A1470 | Brick Veneer 30 16-May-23A 30-Jun-23A ! lmmm Brick'Veneer | IR
A1460  Rigid Insulation( PR 01 Change ) 5 | 18-May-23A 15-Jun-23 A o 3-‘R|g|dlnsulat|on( PR 01 Change:):
A1490  Exterior Door Frames Original Scope 5 18-May-23 A 24-May-23 A : 3'1 Exterior Door Frames erlglraISCope
A1850 | Install OAU 1 25-Jul-23 A 25-Jul-23 A ””’”””"’””””’iheiali’o’,&u””i”ﬁ”3"3
A1480  Exterior Glass and Glazing 10 | 31-Ju-23A 01-Sep-23A 101 = Exterior Glass arid (:Iézilhg§
A3310 | E-Glass Install 5 31-Jul-23 A 06-Oct-23 A i === E-Glssinstal | ;o0
A1440  Roof Flashing and Coping 3 15-Aug-23A 11-Mar-24 A RN 3_ 'Roof Flashlng and(
A2120  Install Exterior Metal Stairs 7 | 29-Aug-23A | 08-Sep-23A 10110 | ® iInstall Exterior:Metal Stairs | :
A1400  Roof Access Door 2 | 26-Sep-23A 27-Sep-23A ! .”hae,f;\'c'a;s's'e‘oo [
A4170  Exterior Door Frames PR01 Scope+ security +Electi 10 05-Jan-24 A 18-Jan-24 A : = Exterlor Door%Flﬁ'arﬁefslﬂ':-'
Interior Finish Out : — Interior Finig
A1560  Overhead Electrical Rough in 15 | 06-Mar-23 A 03-Nov-23 A | s Overhead Elecrical Rough ir
A3200 | Overhead Technology Rough in 15 06-Mar-23A 27-Dec-23A e —— évérheédwTechnology R
A1530  Over Head Ductwork( PR 01 Change) 15 07-Mar-23A 30-Jun-23 A D — b’ve’r‘H“eaabL.’éwka’p’h 01 Change)
A1570  Overhead Plumbing Rough in 10 13-Mar-23 A 09-Oct-23 A | — ‘Overhead Plumtmng Rough m ‘
A4180 | Fire Sprinkler Mobilization 8 21-Mar-23 A 28-Mar-23 A | l Flre Sprmkler Mob|I|zat|on ] Lo j j ‘ j
A1660  Overhead Fire Sprinkler Rough in 5 23-Mar-23 A 14-Apr-23 A | | = | Overhead Fire Sprinkler Roughin | | | | |
A1520  Frame Interior Metal Stud Walks 15 13-Apr-23A 19-May-23 A | ' Frame Interior Metal:Stud Walks | | | | |
A1670  Interior Door Frames 5 | 02-May-23A 02-Jun-23A n”’int“er]bF‘Dee’r”F’ra}he’s”
A1880 | Install Exhaust Fans 3 03-May-23 A 04-May-23 A : i In$tall Exhaust Fansi N
A1640 | Wood Blocking 1 16-May-23A  25-May-23A 11 sl Wdod Blodklhg 3
A1910 | Install Electrical Panels 5 18-May-23 A 12-Sep-23 A | | | e nstall Electrical Panels !
A3840 | Pressure Test Duct Work 4 22-May-23 A 25-May-23 A l PressureTestDuctWork 1 P
A1890  Mechanical Piping 10 | 25-May-23A 28-Juk23A | ’}’f—'—“”ma‘cﬁaa’.c’ai ﬁ.;}ihé D
A1870 | Install FCUs 6 26-May-23 A 05-Jun-23 A N Install FCUs . I
A1860  Insulate Ductwork 10 | 27-Jun-23A 14-Juk23 A © 0 @ lInsulate Ductkofk! | i il
A1540 | In WallElectrical Rough in 10 04-Jul-23 A 28-Sep-23A P — InWaIIEIectncaIunghlnf 3
A1900  Mechanical Piping Insulation 10 05-Jul-23 A 28-Sep-23 A I — Mechanlcal Plplng Insulatlo}1§
A1510 | Interior CMU Lift 1 5 | 26-Juk23A 02-Aug-23A [ i i"iht’erief CMU Lift 1 | |

Start Date:  07-Jun-22 mm=—mm Actual Work 4 & Milestone Veterans International Bridge POV-

Finish Date: 12-Sep-24 ==—c= Remaining Work == Symmary Construction Schedule SpaWGlaSS

Data Date:  07-Jun-24 mm=—mm Critical Remaining Work ===== Level of Effort o .

Run Date:  19-Jun-24 Exhibit G - Project Schedule




D A ame Orig a ota 0 024

D Oa A D A A D A A O

A1550 | In WallPumbing Rough i 10 26-Jul-23 A 28-Sep-23 A C 0o p i e dnWallPumbing Raugh n ;!
A2760 | In Wall Technology Rough in 10 26-Jul-23 A 28-Sep-23 A P — In WaIITechnolog Rough |n}
A3620 | Interior CMU Lift 2 5 | 02-Aug-23A | 07-Aug-23A CLbD D InteroriCMU Lift2 | ! |
A3630 | Interior CMU Lift 3 5 07-Aug-23 A 10-Aug-23 A T Interlor CMU L|ft3
A3640 | Interior CMU Lift 4 5 10-Aug-23 A 28-Aug-23 A A 3-3 Intérior CMULift 4 | | | & | & !
A1580  One Side Drywall (Issue - PR1 Bullet Proof Resistan | 4 06-Oct-23 A 25-Oct-23A Lo L i = OneSide Dryw Il (Issue - PR1
A1590 | In Walllnsulation 2 06-Oct-23 A 27-Oct-23A CoL i = nwallinsultiont
A1610  Ceiling Metal Framing 5 27-Oct-23A 13-Nov-23 A S0 Ll m Celing Metal Framing
A1600 | Two Side Drywall (Issue - PR1 Bullet Proof Resistan 4 30-Oct-23 A 02-Nov-23 A A 3 TwoSde Dryw II(Issue PR'
A1740  Tape and Float 5 01-Nov-23A 01-Dec-23A ST e Tapeland Fidat |
A1810 | Prime Wals 5 03-Nov-23A 01-Dec-23A CL b = PrimeWals i |
A1750 | Glass and Glazing 7 06-Nov-23 A 15-Jan-24 A —— Glass an Glazmg
A3860 | AIR ON VDF HVAC System 1 14-Nov-23A 14-Nov-23 A 000011 AIRONVDF HVAC System!
A1720 | Drywall Ceiling 5 15-Nov-23 A 01-Dec-23 A A 3- DrywaIICelllg P
A1790 | Carpet Tile 2 28-Nov-23 A 30-Nov-23 A e l CarpetTlIe | I
A1800 | Anti Static VCT 3 | 28-Nov-23A 30-Nov-23 A A 3 1 Anti Static VCT 11
A1620 | Ceiling Grid 5 30-Nov-23A 20-Dec-23A A Celhng Grl po
A1690 Access Control 10 04-Dec-23 A 12-Mar-24 A _ ACC SS Cohtrbl
A1820 | Paint 1st Coat 2 04-Dec-23A 13-Dec-23 A | Palnt1stC at
A1840 | Interior Light Fixtures 5 04-Dec-23 A 18-Dec-23 A ‘-‘ Interlor ng tletures
A1930  Fire Sprinkler Trim Out 4 04-Dec-23 A 15-Dec-23 A S LD DiiiDi© 0 miFire Sprinkier, Trim Out)
A1940  Security System Install 10 04-Dec-23 A 18-Jan-24 A A w—wSeourlty ystem Install
A1780  Sealed Concrete Flooring 2 | 05-Dec-23A 13-Dec-23A S0l ilii0 0 misealed Coriprete Flooring:
A1730 | Ceiling Tile 3 12-Dec-23 A 14-Dec-23 A A R wl‘Cellrng"ﬁIe‘ 3 3 3 3 : :
A1770 | Polished Concrete Flooring 5 12-Dec-23 A 18-Dec-23 A L PollshedC ncrete FlOOI’In‘
A1830  Paint Final Coat 2 12-Dec-23A 26-Mar-24 A CLp b n ) e Paint Finall Coat |
A1920 | Mechanical Controls Trim Out 5 12-Dec-23 A 15-Mar-24 A . } © E— MeohanlcaFControI
A3210  Technology Trim Out - by Others 5 12-Dec-23A 08-Mar-24 A A ‘Technolo‘gy;’l'r‘Im;O‘L
A3420  Epoxy Flooring 4 12-Dec-23 A 15-Dec-23 A e Epoxy Flooring :
A3440  Mechanical Ceiling Trim out 5 12-Dec-23 A 17-Jan-24 A — Medhanl al Celllng Thm
A3430  Cove Base 2 14-Dec-23 A 29-Mar-24 A CLb i e Co eBasei :
A1950 | Security System Trim Out 5 20-Dec-23 A 13-Jun-24 G5 ¢« i orr _ SecurltySy=
A1680  Doors and Hardware 10 11-Jan-24 A 24-Jan-24 A CLo i iiiDiii imlDoors ahd:Harqwarg:
A1700 | Plumbing Trim Out 5 11-Jan-24 A 07-Jun-24 76| v or o ——Plumbing ! T

Start Date:  07-Jun-22 mm=—mm Actual Work * & Milestone Veterans International Bridge POV'

Finish Date: 12-Sep-24 —=—= Remaining Work E=== Summary Construction Schedule SpaWGlaSS

Data Date:  07-Jun-24 mm=—mm Critical Remaining Work ===== Level of Effort

Run Date:  19-Jun-24 Exhibit G - Project Schedule




A1710
A1630
A3370
A1650
A1760
A3320
A3950

A2000

 A1960
 A1970
 A1980
- A1990
- A1350
- A2130
- A2140
- A3220
 A2090
 A2010
 A2030
- A2020
 A2040
 A2060
 A2070
 A2050
 A2990
- A2150
 A2160
- A2100
\ A2110
 A2080
 A3230

A3350

Electrical Trim Out

Millwork

Interior Door Frames-PR-01

Restroom Partitions and Accessories

Ceramic Flooring

Install OF CI Furniture Install

PR 01 Metal Case Work
O »]0]0
Inspection BoothBuild Pad Inspection Booth
Inspection BoothDrill Piles
Inspection BoothRebar Cages for Piles
Inspection BoothPlace Concrete for Piles
Inspection BoothCast in Place Concrete Columns
Inspection BoothUnder Ground Ductbank from Heac
Inspection BoothRough in Electrical
Inspection BoothRough in Security
Inspection BoothRough in Technology
Inspection Booth Steel Beams
Inspection BoothEcavate Grade Beams
Inspection Booth Form Slab
Inspection BoothRebar for Slab and Gradebeams
Inspection BoothPlace and Finish Slab and Grade B
Inspection BoothRebar for Concrete Barricades
Inspection BoothPlace and Finish Concrete Barricac
Inspection BoothForm Concrete Barricades
Install Pre Fab Inspection Booth
Inspection BoothTrim Out Bectrical
Inspection BoothTrim Out Security
Inspection BoothCanopy Purlins
Inspection Booth Canopy Metal Roofing
Inspection Boothinstall Pyramid Roof
Inspection BoothTrim Out Technology - Installed by (

Drill Piles Start

Orig a ota
D oa
10 11-Jan-24 A 24-Jan-24 A
5 26-Jan-24 A 23-Feb-24 A
1 19-Feb-24 A 19-Feb-24 A
3 | 23-Feb-24A 27-Feb-24 A
7 | 27-Feb-24A 06-Mar-24 A
10 11-Mar-24 A 29-Apr-24 A
5 18-Apr-24 A 24-Apr-24 A
20 | 08-Dec-22A | 06-Jan-23A |
5 | 20-Mar-23A 22-Mar-23 A
5 | 20-Mar-23A 22-Mar-23 A
5 | 20-Mar-23A 22-Mar-23 A
15 31-Mar-23A 02-May-23 A
3 16-May-23 A 18-Aug-23 A
5 16-May-23 A 21-Sep-23A
5 16-May-23 A 21-Sep-23A
5 16-May-23 A 21-Sep-23A
3 15-Jun-23 A 27-Jun-23A
5 10-Aug-23 A 21-Aug-23 A
1 14-Aug-23 A 05-Sep-23 A
3 12-Sep-23 A 13-Sep-23 A
1 14-Sep-23 A 14-Sep-23 A
3 | 25-Sep-23A 26-Sep-23 A
1 29-Sep-23 A 29-Sep-23 A
5 02-Oct-23 A 04-Oct-23 A
1 13-Oct-23 A 13-Oct-23A
2 13-Nov-23 A 08-Mar-24 A
2 13-Nov-23 A 10-Jun-24 68
10 | 06-Dec-23A 12-Jan-24 A
5 19-Feb-24 A 23-Feb-24 A
3 | 06-Mar-24A 08-Mar-24 A
2 18-Apr-24 A 31-May-24 A
1 | 06-Feb-23A 06-Feb-23 A

- e el - b

0 024

) ; N ) Ag O
@ Electricgl Trim Out !

== Milwork! L

! ,1 Ihtérid Dobr 1Fr‘arﬁeé

f ) Restr qm Part(tlons

A — IstatIOFCIFu
333333333333333'3R01Meta'Ca
— —— InSpectlonE

|nSpECtI0h BootthId‘ Pad IHSpECtloh ooth Do
‘ ‘Inspectlon BoothDrlI( Prles A

Inspectlon BoothRebar‘ Cages for Piles
Inspectlon BoothPIace Concrete or Plles
= Inspechon BoothCast in Plac Concrete Colt
= # Inspect|0n BdothUnd r Ground Duc
D — Inspectlon BoothR ugh in Electr:(
“ Inispéctlorn BootHR ugh in Seourn
| mmmm—— Inspection BoothRough in Techni
| I Inspectnon Booth Steel Beams :
P Inspect|0n BOOthEca ate Gi'ade Be

f ¥ *Inspectlon BoothF rm $Iab‘ f f

Inspectlon BoothR bar for Slab ar
N Inspectnon BoothPlace and Finish

P T

00111 "% Inspection BoothRebar for Conc
! P I inépéctiori Bbo&h‘lalcelahleihiél
h In$pect|on BoothForm Concrete|
‘iﬁ’sién’iir’é’#ab’[ \spection Booth
! e— Insp ct|on Bootth

| i InspectlonE
llnlsplec‘tlm BoothCanOpy
tlpn Booth Car
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Inspe;

Inspection By

anopy:

1 Dril Piles! Start

Start Date:
Finish Date:
Data Date:
Run Date:

07-Jun-22 mm=—mm Actual Work

12-Sep-24 === Remaining Work
07-Jun-24 mm=—mm Critical Remaining Work
19-Jun-24

* & Milestone
E=== Summary

=== | evel of Effort

Veterans International Bridge POV-
Construction Schedule

Exhibit G - Project Schedule
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L S A » A A » A AlS O
A3340 Drill Piles Stop Work Notice 21 07-Feb-23 A 17-Mar-23 A ¢ wmm Drill:Piles Stop Work! Notlce‘ A
 A2310 | Install Duct Bank 1 13-Feb-23A 13-Feb-23A B ﬁéteill DuctBank & & . 1 T
 A2170  Drill Piles Secondary Canopy 2 | 23-Mar23A | 24-Mar-23A LD D Dill Piles SeCOndaryCanopy
‘ A2180 Rebar Cages for Piles 2 23-Mar-23 A 24-Mar-23 A e fl Rebar Cages for Plles P
‘ A2190 Place Concrete for Piles 2 23-Mar-23 A 24-Mar-23 A I PIaCe Cbnd:rete for Plles Pl :
 A2200  Castin Place Concrete Columns 15 | 31-Mar-23A 02-May-23 A 0D mm Castin Place Goncrete Colurrnéf RN
 A2240  Canopy Steel Beams 3 | 08May-23A  12-May-23A [ ”Céanéy’étéé[Bééén’s’
 A2210  Rebar for Siab and Gradebeams 5 | 09-May-23A | 11-May-23A L0000 i i Rebarfor Slab and; Gradebe: msi il
\ A2250 Canopy Joist and Deck 5 15-May-23 A 12-Jun-23 A Y canppy40|$tan¢ De(:k I
 A2220  Form Slab 1 26Jun-23A | 27-Jun-23A EERREREREEY Foim'Slab 3 3 ! REREE
| A2230  Place and Finish Slab and Grade Beams 1 28-Jun-23A 28-Jun-23A A ‘
‘ A2270 Rough in Electrical 5 15-Sep-23 A 10-Nov-23 A
‘ A2280 Rough in Security 5 15-Sep-23 A 10-Nov-23 A
‘ A3240 Rough in Technology 5 15-Sep-23 A 10-Nov-23 A
‘ A2260 Canopy Metal Roofing 7 05-Oct-23 A 22-Jan-24 A
‘ A3380 Metal Stud Framing 3 27-Nov-23 A 30-Nov-23 A
‘ A4200 Over Head Soffit 5 15-Dec-23 A 22-Jan-24 A
 A2290  Tim OutEkctrcal 5 | 22-Dec-23A 29-Dec-23 A
‘ A2300 Trim Out Security 5 22-Dec-23 A 23-Feb-24 A
‘ A3390 Vertical Wall Soffit 5 22-Dec-23 A 23-Feb-24 A
‘ A3400 Louvers 5 22-Dec-23 A 29-Dec-23 A o ! ouvers 1 | N
‘ A3410 Gutters and Downspouts 5 02-Jan-24 A 08-Jan-24 A R A A iGutters :nd Downspout‘
 A3250  Trim OutTechnology - Installed by Others 5 | 16-Jan-24A 24-Apr-24 A Clb bbb e Trim Out Techr
e e ||| e gl Utiities! | | | | |
WW—?Wmiiii‘”—smsewer
 A2350 | ElectricallFA Security/ Comm Duct Bank Phase 1 28 | 13-Dec-22A | 23-Jan-23A Sl e  EleCtrical/FAY Seclrity/ Comm! Duct Bank Phase1
 A3260 | ElectricallFA/ Security/ Comm Duct Bank Phase 2 26 24-Jan-23A 27-Mar-23 A T Elééir}éérl/’l:}i\i éééh}&y) ébhifﬁ buéi Bank Phast
 A2330  Sanitary Sewer 15 | 05-Ju-23A 12-JulF23 A oLl Samtary$ewer3 L
 A2340  Fire Riser Main 10 | 05-Ju-23A 12-Juk-23 A CLi Ll m FireRiserMain i | i1l
\ A2360 | Water Main 10 05-Jul-23 A 12-Jul-23A | WaterMan N
e Wo L e Gt Work! |
Site Work South Side D | S Wik S
A2380 | Earth Work 16 | 20-Jan-23A 10-Feb-23A ‘- BarthWork | @ 0 i1l ini
A2390  Road Base- Prime Coat 5 13-Feb-23A 17-Feb-23A |1 0! 1l Road Base- ane Coa1
Start Date:  07-Jun-22 mm=—am  Actual Work * & Milestone Veterans International Bridge POV-
e e e Construction Schedle SpawGlass
ritical Remaining Work ====== |[evel of Effort o .
Run Date:  19-Jun-24 Exhibit G - Project Schedule




Activity ID Activity Name Orig Start Finish Total 22 2023 2024 |

oy FloatJAS3NDJFMAMJJAS3NDJFMAMJJASON|

A2420  Curb Inlets 5 | 13-Feb-23A 17-Feb-23 A 00Dl i Cublnlets ©olb b b
A2410 | Mat Rebar(CRCP) 5 | 27-Mar-23A 04-Apr-23 A C Mat Rebar(CRCP) | | © & i 1 @ i1 i1
A2440  Form Flat Work(CRCP) 3 | 31-Mar-23A 04-Apr-23 A LT Form lflé’tWoFk(’C’Fi’C’ii)mfﬂ R
A2430 | Place and Finish Concrete(CRCP) 2 04-Apr-23 A 05-Apr-23 A A Place and F|n|sh Concrete CRCP> L
A2400 | Curb and Gutter 5 | 16-May-23A  06-Jun-23A S D Db De icur ahd Gltter | 3 N I
A2450  Rebar Flat Work 5 06-Oct-23 A 12-Oct-23A A 3 ® : Rebar FIatWork IR
A2460 | Place and Finish Flat Work 2 | 06-Oct-23A 09-Oct-23A LD Place and Finish Flat Work |
A2540 | Install Bollards 10 | 06-Dec-23A 01-Mar-24 A Lol e instal Bollards! 3 i
A2490 | Stripe and Install Signs 2 18-Apr-24 A 31-May-24 A N Strlpeand In‘
Site Work North Side D e——— Site Work NG
A4000 | Curb Inlets 5 | 03-Apr-23A 14-Jun-23 A CLi G mmmmiCurblnlets) |10 i
A3960 | Earth Work 15 | 02-Jun-23A 29-Jun-23 A EEEE = EarthiWork | | 00
A3970  Road Base 10 30-Jun-23A 30-Jun-23A B B R iéééaJBJa's’é’J} """""""""
A4020  Form Flat Work 5 | 05-Juk23A 13-Juk23 A CLLi DD mFormFlatWork: | il
A3990 | Mat Rebar 5 10-Jul-23 A 26-Jul-23A N MatRebar ‘ j P
A4010  Place and Finish Concrete 2 | 26-JuF23A 27-Jul-23A I n; Place and Finish COnc‘ e |0
A3980 | Curb and Gutter 5 07-Aug-23 A 03-Oct-23A S0 0000 wmm CubandGutter: ;oo
A4030 | Rebar Flat Work 5  11-Sep-23A 18-Sep-23A ’1-’7 Rebar FlatWork | | | i 1 i1
A4040  Place and Finish Flat Work 2 19-Sep-23A 08-Jan-24 A Sl e Place and FlnlshFlatW(
A4080 | Install Bollards 10 19-Sep-23 A 01-Mar-24 A P ——— Instal Bouardsi D
A2470  Light Poles Bases 10 = 21-Sep-23A 22-Sep-23A A nghtpoles Bases| | | | | ||
A2480 | Install Light Poles 5 05-Jan-24 A 11-Jan-24 A A A Install Light! Poles | | |
A4070  Stripe and Install Signs 2 18-Apr-24A 31-May-24 A B T ’Js’t}}peéirid"lh?

~ Phase 3 N
A2550 Permanent Seeding 1 05-Jan-24 A 05-Jan-24 A CL L PermanertSeedlng
A2510 Remove Sw3p 1 30-Apr-24 A 30-Apr-24 A Sl T Remove Swap,
A2530 | Demobiize Job Site 5 | 27-May-24A 30-Aug-24 A DL LDl e Demo
A2500 Remove Traffic Control Barriers 1 31-Jul-24 31-Jul-24 ) B A ’7’11"R’e’rh};{\}é
A2520 Remove Construction Fencing 2 20-Aug-24 21-Aug-24 35 ‘Rer‘no‘\
A3450 | Installl Bird Netting at Existing Conopy 10 | 28-Aug-24 11-Sep-24 200 0l e nsty

Start Date:  07-Jun-22 mm=—am  Actual Work 4 @ Milestone Veterans International Bridge POV-

Finish Dat.e: 12-Sep-24 —=—= Remaining Work E=== Summary Construction Schedule SpaWGlaSS

Data Date:  07-Jun-24 mm=—mm Critical Remaining Work ===== Level of Effort L .

Run Date:  19-Jun-24 Exhibit G - Project Schedule




SUBCONTRACTORS'

PROPOSALS FOR OCO-09




9000-5004 - ASI-02R1 PROPOSAL

/I/ -
@ ESBEE Sign Systems

™

ASI-02R1 TAKEOFF

QTY SIGN TYPE DESCRIPTION UNIT PRICE AMOUNT

2 NS-002 28"x22" Authorized Personnel Only, Aluminum 277.20 554.40
Re: VIB Take-Off

1 NS-003 28"x22" Authorized Personnel Only, Acrylic 162.00 162.00
Re: VIB Take-Off
15"x9" Do Not Enter, Authorized Personnel Only, Acrylic

2 NS-004 Re: VIB Take-Off 162.00 324.00
28"x22" Do Not Enter, Authorized Personnel Only -

5 NS-006 Bilingual, Aluminum 277.20 1,386.00
Re: VIB Take-Off

7 NS-011 28"x22" No Smoking, Aluminum 277.20 1,940.40
Re: VIB Take-Off

2 NS-015 28"x22" No Trespassing, Aluminum 277.20 554.40
Re: VIB Take-Off
28"x22" Please Report Suspicious Activity, Aluminum

2 NS-018 Re: VIB Take-Off 277.20 554.40

1 NS-020 15"x29" Reserved, Aluminum 195.75 195.75
Re: VIB Take-Off
28"x22" Welcome to the United States, Laminated Paper

1 NS-031 Re: VIB Take-Off 277.20 277.20
28"x22" Thank you for your Cooperation, Plastic or

1 NS-032 Aluminum 277.20 277.20
Re: VIB Take-Off
28"x22" Please Wait Behind the Line, Laminated Paper

6 NS-033 Re: VIB Take-Off 277.20 1,663.20

1 NS-034 15"x9" Wait Here, Acrylic 162.00 162.00
Re: VIB Take-Off
28"x22" Welcome to the United States, Laminated Paper

1 NS-042 Re: VIB Take-Off 277.20 277.20

1 SO-001 15"x9" Emergency Shower, Acrylic 162.00 162.00
Re: VIB Take-Off

1 S0-002 15"x9" Emergency Eye Wash, Acrylic 135.00 135.00
Re: VIB Take-Off

25 10 5/8"x10" Room Identification 160.44 4,010.94
No Drawing, Basis of Design Detail 1 without slider
Re: 1/EG-600

9 10 5/8"x10" Room Identification, Exterior No Drawing, 160.44 1,443.94
Basis of Design Detail 1 without slider
Re: 1/EG-600
10 5/8"x10" Room Identification - In Use/Open Slider

1 Re: 2/EG-600 225.28 225.28
10 5/8"x10" Room Identification - Office, Acrylic Re: 1/EG-

3 600 160.93 482.78

1 9 1/4"x10" Men's Restroom 139.68 139.68
Re: 3/EG-600

1 9 1/4"x10" Women's Restroom 139.68 139.68
Re: 3/EG-600
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2 9 1/4"x10" Restroom 139.68 279.35
Re: 3/EG-600
Furnish extra materials:
Replaceable text inserts and interchangeable characters
12 (letters, numbers, and graphic elements) of each type. 50.00 600.00
1 One set(s) of specialty tools for assembling signs 250.00 250.00
and replacing variable sign components.
Sub-Total 16,196.78
Shop Drawings & Submittals 2,000.00
SUB-TOTAL 18,196.78
Taxes if required will be add

Submitted By:
Dean Karimjee

If you have any questions or comments, please call me at 281-550-5200. We look forward to working with you!

SG:

BASE BID: $9,870.00
RF1-074: $18,196.78

TOTAL DIFFERENCE: $18,196.78 - $9,870.00 =

$8,326.78
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/(/ -
«;E{ ESBEE Sign Systems

™

VETERANS INTERNATIONAL BRIDGE - BASE BID - TAKEOFF

QTY SIGN TYPE DESCRIPTION UNIT PRICE AMOUNT
Approx. 10" x 6" Room Identification, Acrylic
52 A Re: Base Bid Set 04-01-22 Interior Elevations & Sign 135.00 7020.00
Furnish extra materials:
Replaceable text inserts and interchangeable characters
12 (letters, numbers, and graphic elements) of each type. 30.00 600.00
1 One set(s) of specialty tools for assembling signs 250.00 250.00
and replacing variable sign components.
Sub-Total 7,870.00
Shop Drawings & Submittals 2,000.00
SUB-TOTAL 9,870.00
Taxes if required will be added | TAX (8.25%)
TOTAL 9,870.00
Submitted By:

Dean Karimjee

If you have any questions or comments, please call me at 281-550-5200. We look forward to working with you!
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M & A Painting Service, Inc.
Miguel Barboza Ir.
3711 E. Main Ave. Phone:(936)3853-6167
Alton, TX TEIT3 Fax: (936)583-30999
Email mapamtingservicefatt nat

BASE BID: $1,250.00

PROJECT: VETERANS BRIDGE

THIS BASE BID INFORMATION:

ASTNO S

FATCH AND PAINT GYBD THAT WILL BE AFFECTED BY MODIFYING THE TECHNOLOGY
HARDWAFRE

ACKNOWLEDGE OF ADDENDUMS:

CELIA B. FEDROZA 2152024
X DATE
M & A REPFRESERTATIVE THIS BID IS GOOD
FOR. 30 DAYS FROM

ABCWE DATE
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METRO

ELECTRIC, INC.

TECL #17140

March 4, 2024

SpawGlass

3800 W, TX-54 Spur

Harlingen, TX 78552

Attention: Carolina Cadengo, Project Manager
Reference: Veterans LPOE POV

Metro Electric, Inc. - CPR 27

RE: ASI #09

We submit the add sum for the scope of work detailed below in the amount of:
One Thousand Nine Hundred Twenty-One and 00/100 ($1,921.00)

Scope:
1. ASI9.
2. Remove five keypads and turn over to Owner.
3. Add card reader

This proposal is valid for thirty (30) days.

Sincerely,
Metro Electric, Inc.

Stewart P. Gregonée

Stewart P. Gregorie
Sr. Project Manager

File CO 1-03549

Metro Electric, Inc., TECL #17140

[] Main Office
1901 Industrial Dr.
McAllen, TX 78504
956.686.2323

[] Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)

803-9202, +1 (512) 463-6599;
website: https://www.license.state.tx.us/complaints.
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PROJECT:
CONTRACTOR:

DESCRIPTION OF CHANGE:

Veterans LPOE Brownsville

Change Price Request Cost Analysis

Spaw Glass

ASI #09

Metro electric CPR #4 Revised

Quan Sub Sub Contractor t Equ
Description " | Material Cost | Unit || Material Total | Contractor | Unit = © |l unit Labor Total
Reqd. Cost Total Cost Total
3/4 Flex Conduit 10.00 || $ 91.80 (o} $ 9.18 $ - $ - $ 30.84
Old Work Box 1.00 | $ 703.28 (o} $ 7.03 $ - $ - $ 18.51
Madison Strap (PAIR) 1.00 | $ 3.25 E $ 3.25 $ - $ - $ 8.23
3/4 Flex Connector 2.00($ 19035 C |$ 3.81 $ - $ - $ 9.87
Blank Plate 1 Gang 5.00($ 1.29 E $ 6.45 $ - $ - $ 30.84
ESD 1.00 | $ - $ - $ 1,677.00 E $ 1,677.00 $ - $ -
$ - $ - $ - s -
$ - $ - $ - |8 -
$ - $ - $ - |8 -
$ - $ - $ - s -
$ - $ - $ - s -
$ - $ - $ - s -
$ - $ - $ - s -
$ - $ - $ - |8 -
$ - $ - $ - s -
$ - $ - $ - s -
$ - $ - $ - |8 -
$ - $ - $ - |8 -
$ - $ - $ - |8 -
$ - $ - $ - |8 -
$ - $ - $ - s -
$ - $ - $ - s -
$ - $ - $ - s -
$ - $ - $ - s -
$ - $ - $ - |8 -
$ - $ - $ - s -
Subtotals $ 29.72 $ 1,677.00 $ - $ 98.29
Sales Tax $ -
Subtotal Material $ 29.72
Plus 25% Material $ 7.43
Total Material $ 37.15
Subtotal Sub-Contractor Work $ 1,677.00
Plus 5% Labor $ 83.85
Total Sub-Contractor Work $ 1,760.85
Subtotal Equipment and Tax $ -
Plus 15% Equipment $ -
Total Equipment $ -
Subtotal Labor $ 98.29
Plus 25% . Labor $ 24.57
Total Labor $ 122.86
Total Change Order Cost $ 1,921.00
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500 E. Beaumont

P.O. Box 2973
McAllen, Texas 78502
956-686-2711
956-213-1835

February 28, 2024

Bid To:

Metro Electric, Inc.
1901 Industrial Drive
McAllen, TX 78504
t: (956) 686-2323

f: (956) 686-2406

Dear Domingo,

Change Order:
Veterans International Bridge
Vehicle Inspection and Modification Non-Commercial

Project Location:
3310 S. Expressway
77 Brownsville, Tx 78520

Subject: Revision Sheet ASI 009
An Additional Card Reader will be added to door 101.3
Security Key Pads Removed from Doors 101.1,101.3,105.1,117.1 and 120.1.
The security key pads had already been roughed in and cabled prior to this notice.
Recommended from the General Contractor is to provide the key pads to the owner
for their spare stock through the proper transmittal process.

Total: $1,677.00 Labor: $754.65.00 Material: $922.35 + sales tax if applicable

A Time Extension of 14 business days from the date of acceptance. Will be required for this change in the scope
of work.

We are excluding the following:

Payment and Performance Bond is not included. (Available at 3% of total)

Smoke Management System

Smoke Evacuation and Smoke Control Systems

All door hardware including Magnetic locks, electric strikes, electrified door hardware (crash bars) and power supplies.
All conduit, generic back boxes, cable tray, wall penetration and fire-proof sealing, trenching and underground conduit.
110-volt power on dedicated breakers.

110-volt power for ESS on facility emergency power (generator) circuits.

Payment, taxes, and performance bonds is not included in base price.

All Cutting, Patching and Painting

ESD does not include pricing for “BIM” or 3d Modeling that may be required for this project.

Any changes or additions to the scope of work or the bill of materials shall be executed in writing

as change order. Verbal instructions to field technicians do not authorize changes to the scope of

work.

e ESD has not included pricing for participation in a composite cleaning crew.

e All core holes, conduits poke through devices, raised floor boxes, plywood backboards



9000-5004

e New Ceiling tiles if required will be provided by others.
All PLC Controls and Integration

Equipment Delays:

The communications industry is currently experiencing volatile price increases and unusually long lead times on
cabling, metal accessories and electronic equipment. Due to the rapidly changing conditions of the industry,

ESD is only able to guarantee our pricing for 30 Days. If a decision is made after the 30 days ESD

would require an opportunity to re-evaluate the pricing and make any price adjustments. Additionally, although

we will make our best effort to meet all requested time commitments, we are currently subject to supply chain delays
which may impact the project schedule.

Note:

This SOW and project proposal contains specific proprietary information and intellectual property.
It may not be distributed to other parties outside of appropriate owner representatives without prior
written authorization by ESD.

Acceptance of Proposal

We agree to the above system design and the terms listed below and authorize ESD to begin work. We also agree to sign a
commercial sales agreement. Note: Customer to provide 120 vac @ control panels & provide conduit and back boxes as required.
No allowances or bid bonds provided with this estimate. All work is estimated from an 8:00AM to 5:00PM regular business day
Mon- thru Friday. The industry is experiencing long lead times on many products and availability is subject

to change at any time therefore project schedule may be impacted.

Estimate is valid for 15 days.

Payment Method: Progressive Draws

Authorization Date

If you need further information, please feel free to contact me.

Ramiro Pecina

Project Manger

Electronic System Design of Texas
956-213-1835

956-793-9771 Mobile
ramiro@esdtx.com
www.esdtx.com



mailto:ramiro@esdtx.com
http://www.esdtx.com/
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o

J Liv$N

O IVEASONRY LLC

April 11, 2024

Via Email: a.delagarza@spawglass.com
Attn:  Alejandro De la Garza
SpawGlass Contracting, Inc.

LM-RFP-003 — SpawGlass Contractors, Inc, - Veterans International Bridge POV Expansion —
ASI 10R3 Penetration

e Includes: Selective demo and Re installation of Masonry for other trades penetration/
Waterproofing.

Glazed CMU Labor: $ 500.00
Glazed CMU Materials: $ 400.00
Sand and Cements: $ 110.00

Tools & Equipment ~ $  80.00
Debrie Haul-off $ 40.00
Protection & Cleaning $§  40.00
P&O $ 117.00
Total Proposal: $ 1287.00

If you have any questions, please do not hesitate to contact me.

Sincerely,

AJ] Saldana

Limon Masonry LLC
Project Manager
aj@limonmasonry.com
Mobile: (956) 483-4400

614 E. Frontage Rd., Alamo, Texas 78516  Fax: (956)685-5252 Tel: (956)844-6146
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Y}
Y "I rl } ) [] Main Office
1901 Industrial Dr.

ELECTRIC, INC. s 56 9903

TECL #17140 ] Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

June 5, 2024 www.metroelectric-rgv.com

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552

SG: REVISED PROPOSAL AMOUNT
Attention: Carolina Cadengo, Project Manager (WITHOUT PROCURING IN-USE FIXTURES):
Reference: Veterans LPOE POV
Metro Electric, Inc. - CPR 28 Rev. 4 570,210.00 - $1,865.00 - $9,786.00 =
$58,559.00
RE: ASI #10R3

We submit the add sum for the scope of work detailed below in the amount pf:

E Seventy Thousand Two Hundred Ten Dollars ($70,210.00) 3

Scope of work included ASI 10R3
e TY-102.1 Add two (2) 2-port HDMI outlets. VMDC excluded.
e Booth equipment list is included for Booth #5 TY-103 detail 3, and Booth #4 TY-103.1 detail 2
only. Daktronic signs and accessories are excluded.
One 3" conduit is included for booths #1-4, and Booths #5-8.
Install new camera conduits per the attached sketch.
Remove existing conduit. SG: PER RRP, IN-USE
Remove Existing wire, re-pull new cable for cameras. FIXTURES TO BE
Remove and re-install existing cameras. PROCURED BY OTHERS.
Provide and install four In-Use fixtures per Revision 3.

e request a 28 business day extension

Lead time for the IN-Use fixtures is an estimated 4 weeks.
alse S e e NotreMess days for material procurement and labor

&) Z40 (S AT n s < e ’ sercd ~a0

concurrent with the 28 days.

Repainting of surface areas after conduit demolition is excluded.

Sincerely,
Metro Electric, Inc.

Stewart P. Gregorie

Stewart P. Gregorie
Sr. Project Manager
File CO 1-03549

Metro Electric, Inc., TECL #17140
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)
803-9202, +1 (512) 463-6599;

website: https://www.license.state.tx.us/complaints.
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PROJECT:

CONTRACTOR: Spaw Glass

DESCRIPTION OF CHANGE:

Veterans LPOE Brownsville

Change Price Request Cost Analysis

Meatro Electric CPR #27

Description g:::: Material Cost| Unit | Material Total CotEEa:tt:tor unit || SUP ';ota' e Unit T'otal Labor Total
17" EMT 100.00  $ 377.26 C is 377.26 $ - $ - $ 431.81
1%:" EMT Compression Connector 600 $ 129044 c |3 77.43 $ - $ - $ 166.32
1%" EMT Compression Coupling 1000 | $ 263.68 c $ 28.37 $ - $ - $ 152.16
1%" Stand off Strap 13001 8 150.10 [ B 19.51 $ - $ - $ 114.84
12x12x4 N1 Box 2004% 518664 cC s 103.73 $ - $ - 3 205.83
114" GRC 24000 i $ 842.96 (o3 $ 2,023.10 $ - $ - $ 1,184.40
1%" Sealing Locknuts 1200(1$ 95634 C |$ 114.76 $ - $ - % 12338
1%" Stand off Strap 3200 (% 214.83 C |3 68.75 $ - $ - $ 28268
12x12x6 N3R Box 4008 9937621 C |I$ 397.50 $ - $ - §$ 41125
8x8x4 N3R Box 1.001 § 4441.42 Cc s 44.41 $ - $ - $ 822.50
1G Type FD Box 10001 $ 26.04 E $ 260.40 $ - $ - $ 185.08
1G Wetherproof Blank 10.00 || $ 273 E |8 27.30 $ - $ - $ 248.75
%" Liquidtight 4000 || $ 277.80 c |3 11112 $ - $ - $ 61.69
%" Liquidtight Straight Connetor 20001 8 603.19 [+ $ 12064 $ - $ - $ 1,908.68
%" GRC 180.00 [ § 356.99 Cc |$ 642.58 $ - $ - $ 29.61
%" Sealing Locknut 8.00H$% 396.89 [o &1 31.75 $ 13.08
% GRC Coupling 200 142| E [ 224 SG: PER RRP, IN-USE $ - s 2468
%" Stand off Strap 2700 (| $ 70.03 [ $ 18.91 F IXTU RES TO B E $ - $ 216.86
3/8 All Thread-10° 3004$ 19.63 E (8 58.89 PROCU RED BY OTHERS. $ - $ 185.06
3/8 Hex Nuts 100.00 § $ 575 Cc |s 575 $ - 5 - $ 143.94
3/8 x 3/4 Washer 100,00 || § 5.3t cC s 5.31 $ - $ - $ 36.18
3/8 x 1%2" Washer 100.00 | $ 9.75 C $ 9.75 $ - $ - $ 36.19
e o-sight-fit 4-00--6——486-26—E—5 4-866-00 $ _ $ - 1s 164.50
Remove and Reinstall Security Lights 8.00 $ - $ - $ - $ 329.00
Wall Penetratio n/Firestop 4004 $ 35.00 E {$ 140.00 $ - $ - $ 123.38
12/2 MC Cable 20.00 (| $ 669.10 M $ 13.38 $ - $ - $ 34.06
MC Connector 8.00 | $ 344.00 c |3 27.53 $ - $ - $ 55.93
4 SqJ-Box 4004 % 485.00 C |s 19.40 $ - $ - $ 65.80
4 5Q Blank 400 ¢ 268 E I$ 10.72 $ - $ - $ 19.74
Old Work Box 4008 $ 798.00 c $ 31.92 $ - $ - $ 74.03
1" Flex Conduit 2000 | $ 212.07 C |$ 42.41 $ - $ - $ 76.49
1" Flex Connector 400(8% 39916 C |[$ 15.97 3 - $ - $ 4113
1" Bushing 4001 $ 0.13 E |8 0.52 $ - $ - $ 21.39
Core Drill 2" 1.00{ $ 150.00 E $ 150.00 $ - $ -
Nail-in anchor 4000 $ 4028| C {8 16.11 $ - $ - s 394.80
Field Cut KO 21.00 $ - $ - 3 483.63
Demo Existing 3/4 Camera conduit 1.00 $ - $ - $ 1,974.00
26' Scissor Lift 2.00 . $ - 3 - $ 1,530.00 E $ 3,060.00 || $ -
SupernNova 1.00 $ - $ 2219000f E |[$ 22,190.00 $ - $ -
ESD: Cameras 1.00 $ - % 1984500 E | 19,845.00 $ - s -
Subtotals $ 6,880.43 $ 42,035.00 $ 3,060.00 || § 10,930.50
Sales Tax $ 252.45
Subtotal Material $ 688043
Plus_ ... Material $ 172011
Total Material $ 8,600.54
Subtotal Sub-Contractor Work $_42,035.00
Plus 5% Labor $ 2,101.75
Total Sub-Contractor Work $ 44,136.75
Subtotal Equipment and Tax $ 3,312.45
Plus___15% . Equipment $ 49687
Total Eq $  3,809.32
Subtotal Labor $ 10,930.50
Plus__ 25% Labor $ 273283
Total Labor $ 13,663.13
Total Change Order Cost $ 70,210.00
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ESTIMATE

- | Panvouir BELD
Ph/Fax (956) 685-5328 ) ] B
P. C. Box 4347 AXIS ’
McAllen, TX 78502 G ’ 3

LOMMUNICATIDMS

Account Name Metro Electric Created Date 6/5/2024

Biil To 1801 Industrial Drive Quote Number 00000721
McAllen, TX 78504 Opportunity Name Meiro. Veterans Bridge Expansion.
United States

Contact Name Stewart Gregorie

 SelesPrice  Total Price

$8,876.00 $8,876.00

1.00 | installation Services - Non-Taxable

1.00 Materials - Non-Taxable $13,314.00 $13,314.00

Notes ASI#10 REV4
REVISION TO REMOVE POTS LINES AND
CREDIT FOR CABLING QUOTED TO ESD.

Subtotal

$22,190.00
Total Price $22,180.00
Discount 0.00%
$0.00
Grand Total $22,190.00

Tax

1) Removed POTS lines to a separate quote.
2) Provide fiber cabling for Daktronics Displays

SG: REVISED PROPOSAL AMOUNT
itafaalranta ! (WITHOUT PROCURING BOOTH
TY-102.1 EQUIPMENT):

5) Credit for $3,800 for cabling that was
duplicated with the ESD quote.

SG: PER RRP, $22,190.00 - $9,786.00 = $12,404.00
EQUIPMENT LIST ON

REMARKS: TY-103 & TY-103.1 ARE
TO BE PROCURED BY

a) Sales tax is not included. OTHERS.

b} Conduits are by others.

¢} No other special systems included in this
price.

d) Daktronics Displays to be provided, installed
and configured by others.

e) VMDC Monitors to be provided and installed
by others.

FOB MCALLEN, TX NETWORK DIVISION
Abryl Rodriguez, RCDD

Structured Cabling. Telephone Systems. Audio/Video.
abrylr@supernovastore.com Intecom/Paging Systems. information Technology. Design
www.supernovastore.com Services

Customer Acceptance




~

SuperNova

= 4
CPR 28 COSTBREAKDOWN
QTY |DESCRIPTION PRICE EXTENDED
PRICE
LANTRONIX 24 PORT FIBER $1,732.00 [ $ 34
H MODEL SM24DP4XA
2|FIBER P ANEL (SC $ 4 $  970.00
MULTI-MODEC CTORS)
22 SFP FIBER TRANSCEIVE $ 137.00 | $ 3,014.00
(AXIOM MODELNUMBER MF
(INSTALLED BY SAIC).
22(SCTOLC 1 ME ULTIMODE 29.00 [ $ 638.00
DUPLE E (ANTAIRA
ER CBF-SC01LC-MD)
1|FIBER CABLE TO DAKTRONICS DISPLAYS. $2,028.00 | $ 2,028.00
INCLUDES CABLE, HEAT-SHRINK SLEEVES
AND PIGTAILS.
1|FIBER SPLICER RENTAL $ 1,350.00 | $ 1,350.00
1|LABELS $ 65.00][9% 65.00
1|VELCRO $ 8500 % 85.00

TOTAL

$ 13,314.00

SG: PER RRP, EQUIPMENT LIST ON
TY-103 & TY-103.1 ARE TO BE
PROCURED BY OTHERS.

$13,314.00 - $9,786.00 = $3,528.00
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1901 Industrial Drive
McAllen, TX 78504
t: (956) 686-2323

t: (956) 686-2406

Dear Stewart,

Change Order: ASI No.10
Veterans Intemational Bridge
Vehicle inspection and Modification Non-Commercial

Project Location:
3310 S. Expressway
77 Brownsville, Tx 78520

Subject: Revision Sheet ASI 010
Existing Modifications of 10 Existing Cameras as depicted on AS| 10 Sheet TY-102.1
New Cabling will be Cat 6 for Cameras 1 thru 4 and Game ChangerCable for Cameras 5 thru 10

Estimated Labor Hours: 32 @ $300.00: $9.600.00

Material Cabling as outlined on subject line item: $6,425.00
Material Cabling Consumables: $1,400.00
Material Equipment Rental: $2,420.00
Material Total: $10.245.00

Specific ASI 010 Scope of Work Exclusions; Provided and Instalied by Others

e Al Communications Cabling other then for CCTV Camera Modifications.
Cat 6, Fiber Optic, HDMI Cables

e TY-100: + POTS Lines Added
o TY-102.1: +2 VMDC

e +2 Dual-Port HDMI Plate & Cabling
o TY-103: +4 Booth Equipment List:

e 1 Lantronix 24 Port Fiber Switch Model SM24DP4XA
e 1 Fiber Patch Panel (SC Multi Mode Connectors)
e 11 SFP Fiber Transceiver (Axiom Model Number MFEFX1) (Installed by SAIC)
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* 11 8Cto L.C 1 Meter Multi-Mode Duplex Cable (Antaira Number CBF-SCO1LC-

MD)
o TY-103.1: +2 8u Wail-Mounted Vertical Ranks Miniraq MRQ100V08

A Time Extension of 14 business days from the date of acceptance. Will be required for this change in
the scope of work.

We are exciuding the following:

Payment and Performancs Bond is not Included. {Available at 3% of totai)

Smoke Management System

Smoke Evacuation and Smoke Control Systemns
Mmmmmmmscm,m:mmmmmmmmymmsmm
All conduit, generic back boxes, mﬂem,wdlpm&uﬁmmmm:eﬂm,mndﬁmmdmmndmnm
110-volt power on dedicated breakers.

ﬁo-vonpow«forESSmfadmymg-ncypomr(gmbr)cM.

Payment, taxes, andpoﬂmmbon&hmthdudadhbuopﬂu

All Cutting, Patching and Painting
ESDdoancthdudtpﬂchgbr‘BlM‘deModeummtmyhommﬁmdhrmhpmpct
My&nmw%mhham&wkwhﬂﬂdmmmmmmm

as change order. mewucﬁmt!oﬂoldmmehmdomtauﬂnﬁzeehuwbhmof

work.

ESDhnnoHndudodpﬂchgbrplcﬂubﬂbnhaoompoﬂhdunimm.
Allmhda,comhpdmhmughm,wﬂwboxu,mbmms

New Calling tites If requirad wifl be provided by others.

All PLC Controls and integration

Equipment Delays:
The communications industry is currenily experiencing volatile price increases and unusually fong lead times on

cabling, metal accessories and electronic equipment. Due to the rapidly changing conditions of the industry,

ESD is only able to guarantee our pricing for 30 Days. If a decision is made after the 30 days ESD

would require an opportunity to re-evaluate the pricing and make any price adjustments. Additionally, although

we will make our best effort to meet all requested time commitments, we are currently subject to supply chain delays

which may impact the project schedule.

Note:
msowmwmmmmmmmuwmmmm property.
nmmm&mumdbommmawmmwmmm
written authorization by ESD.

Estimate is vaiid for 15 days.

Payment Method: Progressive Draws
Authorization Date
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long enough to run over the ceiling to the hanging monitors at Command Center 100. Let me know if you have any questions.
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CONSTRUCTION DOCUMENTS LOS TOMATES TELEPHONE AND DATA
SPECIFICATIONS LAND PORT OF ENTRY 277450
ISSUED FOR CONSTRUCTION POV EXPANSION 12/13/2019

A. Coordinate Work of this Section with Owner's telephone switch, telephone instrument,

workstation, and LAN equipment suppliers. Coordinate service entrance arrangement with
local exchange carrier.

i Meet jointly with representatives of above organizations and Owner's representatives to

exchange information and agree on details of equipment arrangements and installation
interfaces.

2. Record agreements reached in meetings and distribute record to other participants.

3. Adjust arrangements and locations of distribution frames, patch panels, and cross
connects in equipment rooms and wiring closets to accommodate and optimize
arrangement and space requirements of telephone switch and LAN equipment.

PART 2 - PRODUCTS

2.1 SYSTEM REQUIREMENTS

A. General: Coordinate the features of materials and equipment so they form an integrated
system. Match components and interconnections for optimum future performance.

2.2 MOUNTING ELEMENTS

A. Raceways and Boxes: Boxes to be minimum 2% inches deep, two gang, with plaster ring.
Comply with Section "Raceways and Boxes."

B. Backboards: %s-inch (19-mm) interior-grade, fire-resistive-treated plywood.

PART 3 - EXECUTION

3.1 EXAMINATION
A. Examine pathway elements intended for cable. Check raceways, cable trays, and other
elements for compliance with space allocations, installation tolerances, hazards to cable

installation, and other conditions affecting installation. Proceed with installation only after
unsatisfactory conditions have been corrected.

3.2 INSTALLATION
A.  Conceal raceway and wiring except in unfinished spaces.

B. Install exposed raceway parallel and perpendicular to surfaces or exposed structural
members, and follow surface contours where possible.

C. Install raceway with wire elbow sweeps suitable for floor installation.
D. Provide raceway from drop locations to cable tray.

E. See floor plans for mounting heights and raceway sizes.

TELEPHONE AND DATA 277450-2/3
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Re: Telephone/POTS Lines Scope of Work

Abryl Rodriguez, RCDD <abrylr@supernovastore.com>
Thu 3/21/2024 11:16 AM

To:Stewart Gregorie <stewart.gregorie@metroelectric-rgv.com>
Cc:Derek M. Gerdes <derek.gerdes@metroelectric-rgv.com>;Domingo Cardona <domingo.cardona@metroelectric-
rgv.com>;Gabriel Mariscal <gabriel@supernovastore.com>

@J 1 attachments (2 MB)
ASI 10 POTS lines Response.pdf;

Hello Stewart,

| consolidated some documents in a single file.

- 1st page shows the specification section about owner-carrier local exchange service for
telephone. This section applies only to cables coming into the Demarcation point which is
located in the main building and not in the building in the scope of this project. All cables
running beyond the Demarcation point (which is the case for ASI #10) are not the carrier’s
responsibility but the owner's. This part of the spec calls for coordination only but it does not
ask for us to provide any cables for POTS lines. In addition to this, the need for these POTS
lines originate due to the requirement for the FA Panel to get a phone line for monitoring. This
requirement does not belong to section 27 which is the scope we have under Metro’s
contract.

- 2nd page shows the scope for ASI #10 for plan TY-100

- 3rd page shows original TY-100 construction plan with no POTS lines included there.
Based on these documents, it is SuperNova's belief that the POTS lines are not part of the
original scope.

Please let us know if you have any questions.

Best regards.



A

OVERALL SECURITY SITE PLAN

9000-5002

EXISTING CAMERA

TO BE REMOVED.

e
| & o

H
H

L 1-—1-—1-—1— 11— 11— 11—

[ 2
R A TY-101
¢ 9D f{j L JGZQUW‘”

£\

GC TO PROVIDE PUNCH ||

_BLOCK AND SURGE

e PROTECTOR FOR 25

PAIR TELEPHONE
CABLE.

U
&

U

ol - — - — -

e
?‘i

L~ : » —4
ALY % X — }
A |2 |/i
|

7

AN

!

| H
| H

CONDUIT FOR CAT6
CABLE RUNTO

(
e ] .
e D _
\\ - R
\ B
Wz T
25 PAIR TELEPHONE :@ -
CABLE TO BE RUN 1 = -
] THROUGH EXISTING o
| CONDUIT TO TEL. COM. :, E
! / "~ ROOM. \___ ‘-
f INSTALL CABLE WITH
SLACK Ve [
/ | / /
| , 7
. L.

HEAD HOUSE TO

BE LARGE ENOUGH
FOR ALL CABLES
TO BE IN ONE
CONDUIT.

—\
\

EXISTING TELCO ROOM
HAS AN EXISTING ATT
PUNCH BLOCK.

¢
Q/?/

1" - 50'-0"

GENERAL SERVICES ADMINISTRATION

U.S. General Services Administration
819 Taylor Street

Fort Worth, TX 76102-6195
WwWWw.gsa.gov

< J

ARCHITECTURE | DESIGN

510 E. Ramse

San Antonio,

MASTER PLANNING

Yy, Suite 1A
TX 7821686

210.979.3888 |p 210.979.3880 |T

General Services Administration

Non-Commercial Vehicle

& Modification
Los Tomates
U.S. Land Port of Entry

Inspection Expansion
Brownsville, Texas

wn

pd

o

=

O

w

=

o

w

(@]

X AmE o |a
' : g o =

z Siiv i i

5 P E TR

a sy 57

& et T

x :t B " } 1 i

!‘ [ / { =
\ ,.’.//‘
MARK | DATE DESCRIPTION
5 |05/08/23|CO #5

wn

w

}_

o)

P

P

o

)

>

w

o

w

2 AJE CON. NO.

w

o

xI

[+ 9

<C

o

(O]

AJE CON. NO.

&2 | AJE TASK. NO.

O |[CONS. CONTR.

Q[CONS. WORK

£ |PRIME AE S&B |

&lsus AE SJPA

O[CONSTR. CON.

NAME U.S. BORDER STATION
STREET 3300 S. EXPRESSWAY 77/83

2 CITY/ST./ZIP | BROWNSVILLE, TEXAS 78521
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500 E. Beaumont
P.O. Box 2973

McAllen, Texas 78502
956-686-2711
956-213-1835

May 14, 2024

To:

Metro Electric, Inc.
1901 Industrial Drive
McAllen, TX 78504 t:
(956) 686-2323

f: (956) 686-2406

Dear Stewart Gregorie,

Project Location:

Veterans International Bridge

Vehicle Inspection and Maodification Non-Commercial
3310 S. Expressway

77 Brownsville, Tx 78520

Notice of Delay: Plain Old Telephone Service (POTS) Not Installed.

The POTS lines for this project are still not installed. Therefore, the fire alarm system and intrusion systems are not online with the
Denver Mega Center monitoring station. At this time, | am requesting and additional 7 business days for each system from the date
that the POTS lines are installed and the Denver Mega Center provides us with a date for programming.

Ramiro Pecina

Project Manger

Electronic System Design of Texas
956-213-1835

956-793-9771 Mobile
ramiro@esdtx.com
www_.esdtx.com
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ELECTRIC, INC.

TECL #17140

June 3, 2024

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552

Attention: Carolina Cadengo, Project Manager
Reference: Veterans LPOE POV
Metro Electric, Inc. - CPR 28 POTS Line and FA Credit

RE: ASI #10R3

We submit the add sum for the scope of work detailed below in the amount of:

[] Main Office
1901 Industrial Dr.
McAllen, TX 78504
956.686.2323

[] Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

One Thousand Eight Hundred Forty-Nine Dollars ($1,849.00)

Scope of work included ASI 10R3
e TY-100 New Pots Line 25 pair in existing conduit.
e Credit Fire Alarm Network connectivity.

SuperNova estimates completion of the POTS line in 1-2 weeks.

Sincerely,
Metro Electric, Inc.

Stewart P. Gregonie

Stewart P. Gregorie
Sr. Project Manager
File CO 1-03549

Metro Electric, Inc., TECL #17140

Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)

803-9202, +1 (512) 463-6599;

website: https://www.license.state.tx.us/complaints.
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Change Price Request Cost Analysis

PROJECT: __ Veterans LPOE Brownsville

CONTRACTOR: __ Spaw Glass

DESCRIPTION OF CHANGE: __ASI 10 POTS Line and Fire Alarm Network Credit

Metro Electric CPR #27

Quan Sub Sub Contractor t i
Description *  {|Material Cost| Unit | Material Total Contractor || Unit T Unit T Labor Total
Reqd. Cost Total Cost Total

SuperNova POTS Line 1.00 $ - $ 5161000 E |$ 5,161.00 $ - $ -

ESD Firre Larm Network Cedit (1.00) $ - [[s 3zaccoo| E s (3,400.00) $ - s -

$ - $ - $ -8 -

$ - $ - $ - |8 -

$ - $ - $ - $ -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - 8 -

$ - $ - $ - $ -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - $ -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - $ -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ -8 -

$ - $ - $ - $ -

$ - 3 - $ - s -

$ - $ - $ - s -

Subtotals $ - $ 1,761.00 $ - $ -

Sales Tax $ -

Subtotal Material $ -

Plus Material $ -

Total Material $ -
Subtotal Sub-Contractor Work $ 1,761.00
Plus 5% Labor $ 88.05
Total Sub-Contractor Work $ 1,849.05

Subtotal Equipment and Tax $ -

Plus ____15% Equipment $ -

Total Equipment $ -

Subtotal Labor $ -

Plus ____25% . Labor $ -

Total Labor $ -
Total Change Order Cost $  1,849.00
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ESTIMATE

@ Superov Pwourr BELD

EN
COMMSCOPE

Ph/Fax {956) 685-5329

P. 0. Box 4347 A X' S
McAllen, TX 78502 MMIALD.

EOMMUNICATIONS

Account Name Metro Electric Created Date 6/5/2024
Bill To 1901 Industrial Drive Quote Number 00000539
MeAllen, TX 78504 Opportunity Name Metro. Veterans Bridge Expansion.

United States

Contact Name Stewart Gregorie

Tl

1.00 Installation Services - Non-Taxable $3,120.00 $3,120.00
1.00 Materials : e o spo4100  $2041.00
Notes ASI#10. POTS LINE QUOTE. Subtotal $5,161.00
Total Price $5,161.00
SCOPE OF WORK:
Discount 0.00%
1) Pots Line to be terminated as required per Tax $0.00
plan TY-100 Shipping and $0.00

2) 25-pair OSP cable to be run through existing Handling
conduit from Telco room at the headhouse
building, to the Telco room in existing main
building.

3} BEP modules 25-pair (2). CIRCA,

4) BEP Fuses (50). CIRCA.

5} 100-pair with legs and C5 connectors (2).
110-Blocks Cat 5e. PANDUIT.

Grand Total $5,161.00

REMARKS:

a) Sales tax is not included.

b) Conduits are by others.

¢} No other special systems included in this
price.

FOB MCALLEN, TX NETWORK DIVISION

Abryl Rodriguez, RCDD Structured Cabling, Telephone Systems. Audio/Video.
abrylr@supernovastore.com intecom/Paging Systems. Information Technology. Design
www.supernovastors.com Services

Customer Acceptance
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500 E. Beaumont
P.O. Box 2973
McAllen, Texas 78502

956-686-2711
956-213-1835

May 29, 2024

Bid To:

Metro Electric, Inc.
1901 Industrial Drive
McAlien, TX 78504

. t: (956) 686-2323

f: (956) 686-2406

Dear Derek Gerdes,

Bid For:
Veterans Intemational Bridge
Vehicle Inspection and Modification Non-Commercial

Project Location:
3310 S. Expressway
77 Brownsville, Tx 78520

Fire alarm Credit to tie into existing Fire alarm System:
The Scope of Work has been modified from the original Bid.

Credit: $3,400.00
Labor: $1,360.00 Material: $2,040.00

Fire alarm devices needed for Fire alarm system Monitoring:
The Scope of Work has been modified from the original Bid.

Sxpenditures:-$2:408:98—

Tetal-Sradit-$0:09
(Total Credit = Credit - Expenditures)

We are excluding the following:

LPRSOW03-29-23

OITSOW 03-28-23

Payment and Performance Bond is not included. (Available at 3% of total)

Smoke Management System

Smoke Evacuation and Smoke Control Systems
Mmmmmmmmm.wmm(mnu)mmm
Mmmmmmm.mmmmmmmwm
110-voit power on dedicated breakers.

110-volt power for ESS on facility emergency power (generator) circuits.



9000-5004 |

\Y
M E:h l—‘[ % [] Main Office
1901 Industrial Dr.
McAllen, TX 78504
ELECTRIC, INC. " 56.686.2323

TECL #17140 [] Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

June 17, 2024

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552

Attention: Carolina Cadengo, Project Manager
Reference: Veterans LPOE POV
Metro Electric, Inc. — CPR 31Rev. 2

RE: RN-2 Mixers

We submit the add sum for the scope of work detailed below in the amount of:
Six Hundred Fifty-Six Dollars ($656.00)

Scope of work included:
e [nstall five RN-2 mixers.

14 Calendar day extension is requested.

Sincerely,
Metro Electric, Inc.

Stewart P. Gregorie

Stewart P. Gregorie
Sr. Project Manager
File CO 1-03549

Metro Electric, Inc., TECL #17140
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)
803-9202, +1 (512) 463-6599;

website: https://www.license.state.tx.us/complaints.
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Change Price Request Cost Analysis

PROJECT: _ Veterans LPOE Brownsville

CONTRACTOR: __ Spaw Glass

DESCRIPTION OF CHANGE: ___Install five RN-2

Metro Electric CPR #31 Rev. 1

Sub "
Description g‘“’"' Material Cost| Unit | Material Total | Contractor || Unit | SuP Contractor | Equipment | . | Equipment | | . o0y
eqd. Cost Total Cost Total

ESD 1.00 $ - $ 625.00 E $ 625.00 $ - $ -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - 3 - s -

$ - $ - $ - |s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - 3 - s -

$ - $ - $ - 1S -

$ - 3 - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - |8 -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - s -

$ - $ - $ - I8 -

3 - $ - $ - s -

$ - $ - $ - 08 -

$ - $ - $ - s -

$ - $ - $ - s -

Subtotals $ - $ 625.00 $ - $ -

Sales Tax $ -

Subtotal Materiat $ -

Pus . .25% ... Material $ -

Total Material $ -
Subtotal Sub-Contractor Work $  625.00
Plus 5% Labor $ 31.25
Total Sub-Contractor Work $ 656.25

Subtotal Equipment and Tax $ -

Plus ___ 15% Equipment 3 -

Total Equipment $ -

Subtotal Labor $ -

Plus ____25% Labor $ -

Total Labor $ -
Total Change Order Cost $ 656.00
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500 E. Beaumont

P.O. Box 2973
McAllen, Texas 78502
956-686-2711
956-213-1835

June 5, 2024 Revised 06/07/2024

Bid To:

Metro Electric, inc.
1901 Industrial Drive
McAllen, TX 78504
t: (956) 686-2323

f: (956) 686-2406

Dear Stewart,

Change Order: For 5 RN-2 By Lource

Project Location:

3310 S. Expressway

77 Brownsville, Tx 78520

Subject: Customer has requested we propose 5 Louroe Mixers.

Included in this proposal are 5 RN-2 Louroe Mixers and are a special order.
These products are currently not in stock and are built to order.

Materiai—$17685:00 Install Only + sales tax if applicable
Labor: $625.00

Total—$2:316-00

Note: Customer’s subcontractor is currently responsible for the Louroe Mixers.
The subcontractor is missing 5 RN-2, in order to meet the deadline
the customer has requested of ESD to acquire the equipment.

A Time Extension of 14 business days from the date of acceptance.

We are excluding the following:

Payment and Performance Bond is not included. (Available at 3% of total)
Smoke Management System

Smoke Evacuation and Smoke Control Systems
All door hardware including Magnetic locks, electric strikes, electrified door hardware (crash bars) and power supplies.

All conduit, generic back boxes, cable tray, wall penetration and fire-proof sealing, trenching and underground conduit.
110-volt power on dedicated.breakers.

110-volt power for ESS on facility emergency power (generator) circuits.

Payment, taxes, and performance bonds is not included in base price.

All Cutting, Patching and Painting

ESD does not include pricing for “BIM” or 3d Modeling that may be required for this project.

Any changes or additions to the scope of work or the bill of materials shall be executed in writing
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STC Alliance Construction, LLC.
P.O. Box 5711
McAllen, TX 78502-5711

(956) 287-1819
(956) 287-1712 fax
Date: April 1, 2024
To: Spawglass Contractors
Attn:  Mrs. Carol Cadengo / Alejandro De La Garza
Re: Veterans International Bridge — No Commercial Vehicle Inspection Expansion and

Modifications — ASI #10 — Camera Sealant
Brownsville, TX.

We propose to provide material, equipment and labor for the above captioned job as follows:

ASI #10:
— NO SECT - Furnish material, labor, and equipment for sealant penetrations for the newly install
cameras.

Add to for ASI 10: $750.00

**NOTE: Prices subject to change without notice.
Price includes W/C and General Liability Insurance.

Proposal valid for 60 days

Additional terms:

-Price above excludes fees, permits, overtime and liquidated damages.

-Joint sealant colors to be selected form standard color chart.

-All work to be done during normal business hours.

-Contractor agrees to furnish complete access to work areas free and clear of obstructions, dumpsters, toilet facilities, potable
water and electrical power at no additional cost to STC Alliance.

-All surfaces to receive waterproofing, damproofing, coatings, sealers, expansion joint systems or sealants are to be provided
by others to STC Alliance in a smooth, broom clean condition, free of contaminants, form oils, release agents, voids, fins &
projections.

Exclusions:

-Specifications / Items not mentioned above as being included are considered to be excluded.
-Joint sealant price is based on a single color selection from the standard color — Custom colors or multiple colors will be at an
additional price for material and labor.

-Concrete joint sealants at sidewalks and paving to use a 2 part polyurethane sealant.

-Removal of wood fillers, fiber boards and zip strips at concrete to be done by others.

-Hot pour rubber sealants.

-Caulk at floor tile.

-Caulk at paver joints.

-Caulk at granite, marble or other stone joint.

-Caulk in conjunction with painting, drywall or acoustical.

-Caulk at hand set stone joints.

-Caulk plaster joints or plaster soffit joints.

-Caulk interior door frames or elevator door frames.

-Caulk aluminum frames, windows, glass block, skylights, canopies, storefront or metal panels.
-Caulk penetrations, thresholds, sills, sanitary, millwork or other interior finishes.

-Caulk in conjunction with roofing or sheet metal.

-Interior caulk of any kind.

-Firesafing at perimeter of building and MEP penetrations through CMU.

-Fire resistant sealants.

-Pre-molded compressible foam sealers, expandable foam sealants, secondary seals, preformed silicone sealants or
compressible seals or gaskets.

-Compressible fillers and elastomeric tubing joint fillers.

-Reglets, covers, keyways, waterstops or vapor barriers.

-Taping of exterior gypsum sheathing/dense-glass joints.

-Parge coat on masonry walls.
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-Abrasive blast cleaning or removing of curing compounds and sealers.

-Mechanical cleaning of concrete.

-Preformed expansion foam sealants.

-Spray polyurethane foam sealants.

-Shower pan or cementitious coverings over waterproofing systems.

-Patching of concrete — spawls, holes, fins, honeycombs, etc.

-Sump pump.

-Drainage system and components.

-Cavity wall insulation unless specified in the proposal.

-Flashings, underlayment and membranes under sheet metal, metal panels and copings.
-Protection board where drainage or insulation is used over waterproofing membranes.
-Stone and tile pavers.

-Waterproofing at wet interior floor areas.

-Glass cleaning.

-Traffic striping and traffic demarcation

-No metal flashing work.

-No flexible reinforced flashing at parapets.

-No flashing for roof drain exits at wall cavity.

-No sheet metal flashing other than what is quoted.

-No work at upper roof section.

Thank you for your consideration,

Ralph Rodriguez Jesse Gonzalez
(210) 860-1410 (956) 638-6909



9000-5003 - RFI-074 PROPOSAL

QUOTATION

CENTERL}cC
RE Veterans International Bridge Signage
RFI-074
DATE
Quoted To: Ship To:
Attn: Phone:
Fax:
E-mail:
Sales Contact FOB Terms Availability
SR Net 30 on approved credit
We are pleased to quote on the following:
General Description
Qty. Units Item # Description Unit Price Total
TYPE A ALUM SIGNS HIP SHEETING
392.75 | SQFT TXDOT SPEC - QTY 67 TTL 14.00 | $ 5,498.50
$
$
$
$
$
$ -
NOTES Item Totals $ 5,498.50
QAL LA AR RRE 15458
¢ [Subtotal $ 7,498.50
SR ANAISINA
Totals

Quotation prepared by:

Quotation good for 30 days.
530 Jesse Street ¢ Grand Prairie, TX 75051-1141
Phone 972.647.8300 ¢ Fax 972.641.1221
www.clsusa.com

Mail shane.richmond@clsusa.com

Shane Richmond
Office 972.647.8300

Thank You
CENTERL

SG:

BASE BID: $4,723.00
RF1-074: $7,498.50

TOTAL DIFFERENCE: $7,498.50 - $4,723.00 = $2,775.50
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9000-5003 - BASE BID PROPOSAL

CENTERL!MNE QUOTATION

=2 1™

RE Veterans International Bridge Signage

Base Bid Set
DATE
Quoted To: Ship To:
Attn: Phone:
Fax:
E-mail:
Sales Contact FOB Terms Availability
SR Net 30 on approved credit
We are pleased to quote on the following:
General Description
Qty. Units Item # Description Unit Price Total
TYPE A ALUM SIGNS HIP SHEETING
194.5 SQFT TXDOT SPEC - QTY 41 TTL 14.00 | $ 2,723.00
$
$
$
$
$
$ -
NOTES Item Totals $ 2,723.00
Freight $ 2,000.00
Subtotal $ 4,723.00
Taxable (8.25%)
Totals
Quotation prepared by:  Shane Richmond (Iﬁ a K
Office 972.647.8300 n %u

Mail shane.richmond@clsusa.com c E NTE R I | L‘l II:
L~ |

Quotation good for 30 days.
530 Jesse Street ¢ Grand Prairie, TX 75051-1141
Phone 972.647.8300 ¢ Fax 972.641.1221
www.clsusa.com
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9000-5004 - RFI-187 - FLUSH VALVES

EHANGE-ORDER-€COSTSUMMARY
\¥1 | | ni

FARRELL PLUMBING & COOLING INC.

?““REL( REVISED CHANGE ORDER

EST. * 1979
PLUMBING & COOLING Date:  05/22/2024

Request #: 006

PROJECT: Veteran's International Bridge
PRIME CONTRACTOR: SpawGlass

DESCRIPTION OF CHANGE:

1) supply and install Sloan Sensor Flushometer in Rooms 106 and 107
2)
3)
DESCRIPTION TOTAL

Valves 2 @ $856 S 1,712.00

Stainless Steel Plate 2 @ 5106 S 212.00

Misc Material 2 @ S35 S 70.00

Labor S 1,548.00

SUBTOTAL S 3,542.00

OHP_5% S 177.10

TOTAL CHANGE ORDER S 3,719.10

SIGNATURE DATE:

APPROVED BY:

PRINT NAME:




CODES: 476-5001

SCHEDULE OF VALUES

DESCRIPTION

UNIT OF MEASURE

QTY

$ AMOUNT/QTY

TOTAL

476 - 5001

JACK BOR OR TUN PIPE (4")(PVC)(SCHS80)

FT

-55

$

103.89

(5,713.95)

NOTE: JACK BOR REQUIRED PER SOUTHERN LANDSCAPE T&M IRRIGATION DESIGN TICKET




CODE - 900-5004: IF-PX EMAIL DIRECTIVE

M‘E I:’ [] Main Office
1901 Industrial Dr.
McAllen, TX 78504
ELECTRIC, INC. 956.686.2323

TECL #17140 ] Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

June 17, 2024

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552

Attention: Carolina Cadengo, Project Manager
Reference: Veterans LPOE POV
Metro Electric, Inc. - CPR 26 Rev. 4

RE: Microphone/Camera Integration Mixers

We submit the add sum for the scope of work detailed below in the amount of:
Three Thousand Nine Hundred Sixty-Four Dollars ($3,964.00)

Scope:
e |F-PX Mixer locations per TY drawing file dated 1-29-24.
e Inadvertent damage to ceiling tiles is excluded.
e Conduit, straps. NEMA 1 boxes, have been removed.
e Grommets, scissor lift (reduced), remove replace ceiling tiles, removed and replace security
fixtures remain.
e 8x8x4 NEMA 3 boxes provided by others, installed by Metro.
e ESD changed to no cost.

A time extension of 21 business days from the date of acceptance will be required for this change in the
scope of work. Metro requires 14 business days to procure and install materials. ESD day material
procurement is concurrent, and requires one week after Metro completes rough-in.

We will proceed with this work upon receipt of your written change order.

This proposal is valid for thirty (30) days.

Sincerely,
Metro Electric, Inc.

Stewart P. Gregonée

Stewart P. Gregorie
Sr. Project Manager

CO - CPR-26 1-03549

Metro Electric, Inc., TECL #17140
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)
803-9202, +1 (512) 463-6599;

website: https://www.license.state.tx.us/complaints.




CODE - 900-5004: IF-PX EMAIL DIRECTIVE

Change Price Request Cost Analysis

PROJECT: __ Veterans LPOE Brownsville

CONTRACTOR: __ Spaw Glass

DESCRIPTION OF CHANGE: __Integration of cameras and microphone mixers

Inadvertant damage to ceiling tiles is excluded.

Metro Electric, Inc. CPR #26 Rev. 3 May 30, 2024

Description Quan. Material Cost| Unit | Material Total Equipment Unit Equipment Labor Total
Reqd. Cost Total
3/4 GRC - $ 366.50 C $ - $ - $ -
3/4 One hole straps - $ 0.19 E IS - $ - $ -
Plastic anchor kit 1.001 8% 12.74 E $ 12.74 $ - $ -
3/4 Grommets 50.00 {| $ 1.25 E ($ 62.50 $ - $ -
8x8x6 NEMA 1 J-Box - $ 124.19 E $ - $ - $ -
8x8x6 NEMA 1EMA 3 J-Box J-Box - $ 136.12 E 3 - $ - $ -
19FT Scissor Lift (Rental, delivery, pickup) 100 % - X $ - $ 405.00 E $ 405.00 || $ -
Remove and reinstall holding cell fixtures 1.004$ - X I - $ - $ -
Remove and replace ceiling tile 1.00( $ - X s - $ - $ -
Labor 100 $ - X s - $ - $ 2,632.00
ESD Subcontractor 1.00($ - X |3 - $ - $ -
3/4 Liguidtight Connector 16.00 | $ 3.78 E [$ 60.48 $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
Subtotals $ 135.72 $ 405.00 | $ 2,632.00
Sales Tax $ 33.41
Subtotal Material $ 135.72
Plus . 25%........Material $ 3393
Total Material $ 169.65
Subtotal Sub-Contractor Work 3 -
Plus 5% Labor $ N
Total Sub-Contractor Work $ -
Subtotal Equipment and Tax $ 438.41
Plus - 15% Equipment $ 6578
Total Equipment $ 504.17
Subtotal Labor $ 2,632.00
Plus ____: 25%_____. Labor S 65800
Total Labor $  3,290.00

Total Change Order Cost $  3,964.00




CODE - 900-5004: IF-PX EMAIL DIRECTIVE

Roberto Aviles

From: Stewart Gregorie <stewart.gregorie@metroelectric-rgv.com>

Sent: Wednesday, May 1, 2024 6:02 PM

To: Carolina Cadengo; Derek M. Gerdes

Cc: Roberto Aviles; Joey Arriola; Chris Pennington, CHC, LEED AP BD+C, BERM; John Lairsen;
Alejandro De La Garza; Domingo Cardona

Subject: Re: VIB - OCO-09 Metro Electric - Proposal Comments

Carolina,

Our one week of material procurement, and one week of install was premised upon working in multiple
areas at the same time. This time was estimated on the availability of special order materials such as
N3R boxes at the time of submission and is nhot guaranteed by our suppliers when orders are actually
placed. We cannotin good faith reduce the requested time extension.

Best regards,

Get Outlook for iOS

From: Carolina Cadengo <Carolina.Cadengo@SpawGlass.com>

Sent: Wednesday, May 1, 2024 11:44:10 AM

To: Derek M. Gerdes <derek.gerdes@metroelectric-rgv.com>; Stewart Gregorie <stewart.gregorie@metroelectric-
rgv.com>

Cc: Roberto Aviles <Roberto.Aviles@SpawGlass.com>; Joey Arriola <Joey.Arriola@SpawGlass.com>; Chris Pennington,
CHC, LEED AP BD+C, BERM <Chris.Pennington@SpawGlass.com>; John Lairsen <John.Lairsen@SpawGlass.com>;
Alejandro De La Garza <A.Delagarza@SpawGlass.com>

Subject: RE: VIB - OCO-09 Metro Electric - Proposal Comments

Derek,

The client is requesting for the activity for installation of the IF-PX Mixers of reported 21 business days to
be shortened.

We have already discussed the work that has been added for the IF-Mixers at the headhouse, the
secondary, and the booths. They have requested for Metro to revise your proposal with a reduced timeline
and are requesting for Metro to provide the man power to work at all areas at the same time to reduce the
duration of this activity.

Please respond to this email with your official response to this request by the end of the day.

Carolina Cadengo

Project Manager/Employee Owner
SpawGlass

0. 956-412-9880

C. 956-244-3558

SpawGlass.com




CODE - 900-5004: IF-PX EMAIL DIRECTIVE

Alejandro De La Garza

From: spatmon <spatmon@sjpadesign.com>

Sent: Monday, January 29, 2024 7:48 PM

To: John Lairsen

Cc: Roberto Aviles; Alejandro De La Garza; CARPENTER, JEANNIE (CTR); Phillip Pawelek

(ppawelek@rrpeng.com); Kareem Alashi; FRANK GILES (frank.t.giles@cbp.dhs.gov);
RODRIQUEZ, JAMIE; David Cornelison - 7PCA

Subject: VIB/Los Tomates TY-Sheets - IF-PX Mixer Locations (01-29-24)
Attachments: Los Tomates TY-Sheets - IF-PX Mixer Locations (01-29-24).pdf
John,

Good evening. Attached you will find the locations for the IF-PX Mixers. As discussed, the mixers can go above the
ceiling at the selected camera. Please review and let me know if you have any questions. An ASI will be prepared to
appropriately reflect the locations.

Best regards,

Steve J. Patmon, AIA

President
s J FIEN

ARCHITECTURE | DESIGN

MASTER PLANNING

“Focused upon achieving the building goals, and facility objectives of our clients.”

510 E. Ramsey, Suite 1A
San Antonio, TX 78216-4658
www.sjpadesign.com

210.979.3888 |p
210.979.3880 |f
210.885.1934 |m

Colossians 3:23 "Whatever you do, work at it with all your heart, as though you were working for the Lord and not for people."

PRIVACY POLICY: This information is intended only for the use of the individual or entity to which it is addressed.
If you have received this communication in error, contact the sender and delete the material from any computer.



IC-16

]

IDST

N

—

©

LAN/TELCO

RM.

115

Ic-24

Qo
Q0

2

o

OO0
iillelele)
| TOO0O

‘o000

D

/®7

_— LAN ROOMS TO BE PROVIDED 60 DAYS BEFORE

SUBSTANTIAL COMPLETION WITH ALL FINISHES AND

OPERATIONAL SYSTEMS, WORKING A/C AND LIGHTING, AND
A LOCKABLE DOOR WITH KEYS TURNED OVER TO OIT (AND
ONLY ACCESSIBLE BY OIT). GC TO SHOW TURNOVER DATE
FOR EACH LAN ROOM ON THEIR CONSTRUCTION SCHEDULE.

— PLYWOOD BOARD FOR IDS AND ACCESS

CONTROL BOARD AS REQ'D.
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CODE - 900-5004: IF-PX EMAIL DIRECTIVE

IF-PX MIXERS TO BE

PLACED ADJACENT
VIOLATOR
HOLD RM. WAITING CAMERA LOCATION
(FEMALE) | (typ)
TZ 110 108 EC-4
&0-10 “% )
Vi CR2121-
EC-1
(\%,)C-4 PUBLIC
PLUMBING IC-5 | WAITING MICROPHONE DEVICES
CHASE ~408.9 105 RECEIVING COMBINED AUDIO
ACCESS g FEEDS SHALL HAVE IF-PX MIXERS
1C-32 WITH POWER ADAPTERS
138 1074 INSTALLED AND WIRED AT EACH
LOCATION. LOCATIONS INCLUDE
PUBLIC RR. TELLERS AND BOOTHS.
107
| counTER
HOLD RM. o6 I POSITIONS
(MALE) | | cad SEARCH RM. | 104
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@ INTERVIEW 0 E HEEE
117.9 -
SEIZURE 1149 m -'
PROC. CORRIDOR o 114 @018 CASHIER .. 5]/ 100.1
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WALL MOUNTED
EXTERIOR CAMERAS

CEILING MOUNTED
EXTERIOR CAMERAS

WALL MOUNTED
INTERIOR CAMERAS
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CARD READER
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REQUEST-TO-EXIT

INTRUSION DETECTION
CONTROL PANEL

CEILING MOUNTED PAN
TILT ZOOM EXTERIOR
CAMERAS
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GENERAL SERVICES ADMINISTRATION

A .S. General Services Administration
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9 Taylor Street

s J PN

ARCHITECTURE | DESIGN
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CERTIFICATIONS

KEY PLAN

REVISION NOTES

MARK

DATE

DESCRIPTION

5 |05/08/23|CO #5

GRAPHIC SCALE

AJE CON.

NO.

CONTRACTORS

AJE CON. NO.

AJE TASK. NO.

CONS. CONTR.

CONS. WORK

PRIME A/E

S&B |

SUB AE

SJPA

CONSTR. CON.

BUILDING

NAME

U.S. BORDER STATION

STREET

3300 S. EXPRESSWAY 77/83

CITY/ST./ZIP

BROWNSVILLE, TEXAS 78521

BUILDING NO.

OTHER
BUILDING NOS.

FACILITY CODE

PROJECT

PROJECT
TITLE

LOS TOMATES LAND PORT OF
ENTRY POV EXPANSION

PROJECT
DESCRIPTION

NB PRIMARY AND
SECONDARY EXPANSION

PROJECT. NO.

GSAPM

DAVID CORNELISON

SUBMISSION

ISSUED FOR CONSTRUCTION

SUB. DATE

05/08/23

DRAWING

DRAWING TITLE

SECURITY - FLOOR PLANS
- HEADHOUSE

FILE NAME

FLOOR NO.

DRAWNBY

T TED. 05/08/

CHECKEDBY °

\ \ \ \

“SHEET SIZE! 22" X 34"

DRAWING

TY-101

DISCIPLINE ~ SHEETTYPE  SEQUENCE
AN SHERT AN A ANOR AN AN

PROPERTY OF THE UNITED STATES GOVERNMENT - FOR OFFICIAL USE ONLY. Do not remove this notice. Properly destroy documents when no longer needed.
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ENLARGED SECURITY FLOOR PLAN - SECONDARY EXPANSION

CANOPY
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MATCHLINE
REF. 1/TY-101

SECONDARY
INSPECTION

37

CODE - 900-5004: IF-PX EMAIL DIRECTIVE

£c-40

IF-PX MIXERS TO BE
PLACED ADJACENT
/ CAMERA LOCATION
(TYP.)

L 1

1/8" = 1-0"

GSA

u.
819 Taylor Street

Fort Worth, TX 76102-6195
www.gsa.gov

GENERAL SERVICES ADMINISTRATION

S. General Services Administration

5 .J "_l;_g

ARCHITECTURE | DESIGN MASTER PLANNING
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MARK | DATE DESCRIPTION
5 05/08/23|CO #5

(%2}

L

|_

0
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L

o

Ll

= AE CON. NO.

(@]

(7]

(&)

a

=

(O]

AJE CON. NO.

2| AJE TASK. NO.

O|CONS. CONTR.

% CONS. WORK

= |PRIME AE S&B1

&|suB AE SJPA

©[CONSTR. CON.

NAME U.S. BORDER STATION
STREET 3300 S. EXPRESSWAY 77/83

2(CITYIST./ZP | BROWNSVILLE, TEXAS 78521

5 |BUILDING NO.

2|OTHER
BUILDING NOS.

FACILITY CODE
PROJECT LOS TOMATES LAND PORT OF
TITLE ENTRY POV EXPANSION

5 |PROJECT NB PRIMARY AND

L0 DESCRIPTION | SECONDARY EXPANSION

O PROJECT. NO.

@ |GSA PM DAVID CORNELISON
SUBMISSION ISSUED FOR CONSTRUCTION
SUB. DATE 12/13/19
DRAWING TITLE, SECURITY - SECONDARY

INSPECTION CANOPY
FILE NAME EXPANSION——
FLOOR NO.

QO |DRAWN BY DATE DRAFTED: 12/13/19

S|CHECKEDB( [¥ ¥ © ¥ © SHEETSIZE22YX 34"

5 A

o

8 TY-102
DRAWING N

DISCIRLINE 4 SHEERTYRE , SEQUENCE

PROPERTY OF THE UNITED STATES GOVERNMENT - FOR OFFICIAL USE ONLY. Do not remove this notice. Properly destroy documents when no longer needed.




CODE - 900-5004: IF-PX EMAIL DIRECTIVE

IF-PX EMAIL DIRECTIVE
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NB PRIMARY SECURITY PLAN

1/8" = 1'-0™

\— EQUIPMENT BOLLARD (TYP.)

REF. SCHED., SPEC. AND 7/A-511

(2) OUTGOING SIGNAL 1"
SCH. 40 PVC CONDUITS
24" BELOW GROUND
TRANSITIONED INTO
RGS ABOVE GROUND

(2) INCOMING SIGNAL 1"
SCH. 40 PVC CONDUITS
24" BELOW GROUND
TRANSITIONED INTO
RGS ABOVE GROUND

EQUIP. BOLLARD (SPB-3)
(TYP.) REF. 7/A-511

P1000 UNISTRUT (TYP.)

|

12" x 12" MOUNTING
WELDED TO BOLLARD

$/-773 (2) OUTGOING POWER 1"

¥ SCH. 40 PVC CONDUITS 24"
TTITTIIIIIIOON BELOW GROUND
/ TRANSITIONED INTO RGS
(2) INCOMING POWER 1" | ABOVE GROUND
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24" BELOW GROUND
TRANSITIONED INTO RGS
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MICROPHONE DEVICES
RECEIVING COMBINED AUDIO
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GENERAL SERVICES ADMINISTRATION

U.S. General Services Administration
819 Taylor Street
Fort Worth, TX 76102-6195

www.gsa.gov
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CERTIFICATIONS

KEY PLAN

REVISION NOTES
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DESCRIPTION

5 ]05/08/23

CO #5

GRAPHIC SCALE

AJE CON. NO.

CONTRACTORS

AJE CON. NO.

AJE TASK. NO.

CONS. CONTR

CONS. WORK

PRIME AIE

S&B |

SUB AJE

SJPA

CONSTR. CON

BUILDING

NAME

U.S. BORDER STATION

STREET

3300 S. EXPRESSWAY 77/83

CITY/ST./ZIP

BROWNSVILLE, TEXAS 78521

BUILDING NO.

OTHER
BUILDING NOS

FACILITY CODE

PROJECT

PROJECT
TITLE

LOS TOMATES LAND PORT OF
ENTRY POV EXPANSION

PROJECT
DESCRIPTION

NB PRIMARY AND
SECONDARY EXPANSION

PROJECT. NO.

GSAPM

DAVID CORNELISON

SUBMISSION

ISSUED FOR CONSTRUCTION

SUB. DATE

12/13/19

DRAWING

DRAWING TITLE

SECURITY - NB PRIMARY
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SpawGlass

SpawGlass Contractors

Veterans International Bridge
3022054

9000-5006 SUPERVISION

TITLE RESPONSBILITIES

Project Manager |1 Overall Project Management 50%
Superintendent |1 Overall Schedule Management 100%
Project Manager |1 Owner Billings & Payment Management 50%
Assistant Project Manager Document & Communication Management 100%
Assistant Project Manager Document & Communication Management 100%
Contract Administrator Overall Contract Management 7%

Operations Manager Overall Project Execution 25%

SUBTOTAL:| $133,012.50

5 DA

SEPTEMBER-12

TOTAL SUPERVIS

$133,012.50




9000-5002

METROQ  ow...,
ELECTRIC, INC. e

TECL #17140 | Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

April 24, 2024

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552

Attention: Carolina Cadengo, Project Manager
Reference: Veterans LPOE POV
Metro Electric, Inc. - CPR 29

RE: ASI #11

We submit the add sum for the scope of work detailed below in the amount of:
Seventeen Thousand Sixty-Eight Dollars ($17,068.00)

Scope:
1. ASI 11
2. Raceways for CAT6 Cabling at four booths run overhead.
3. Two CAT6 to each of four booths.

We request one additional week added to the construction schedule. Upon receipt of your written
change order, we will proceed with this work.

This proposal is valid for thirty (30) days.

Sincerely,
Metro Electric, Inc.

Stewant P. Gregorie

Stewart P. Gregorie
Sr. Project Manager

File CO 1-03549

Metro Electric, Inc., TECL #17140
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)
803-9202, +1 (512) 463-6599;
website: https://www.license.state.tx.us/complaints.




9000-5002

Change Price Request Cost Analysis

PROJECT: __ Veterans LPOE Brownsville
CONTRACTOR: __ Spaw Glass
DESCRIPTION OF CHANGE: ___ASI#11
Metro Electric CPR #27
Quan Sub Sub Contracter Equipment Equipment
Description Reqd. Material Cost| Unlt | Material Total Cor(l:t;astt:tor Unit Total Cost Unit Total L.abor Total
6x6x12 Nema 3 Gutter 200 % 138.00 E $ 276.00 - $ - $ 1,233.75
2" GRC 2000 $ 1,130.10 C [s$ 226.02 - $ - $ 112.68
2"GRC 90 1.00$ 24,209.83 Cc $ 24210 - $ - $ 51.41
2"Myers Hub 1.00 % 63.44 E $ 63.44 - $ - $ 18.10
2" RigidThreadless Connector 1.00)|$ 3,533.48 c s 35.33 - $ - $ 32.90
2" Plastic Bushing 3.00 $ 59.27 C $ 178 $ - - $ - $ 18.51
2" Locknut 600 % 74.40 Cc $ 4.46 - $ - $ 81.43
2" Unistrut Stainless Straps 4.00( $ 775.04 C $ 31.00 - $ - $ 32.90
2" x 8" GRC Nipple 100 % 717.59 C $ 7.18 - $ - $ 20.56
1" GRC 3200011 $ 339.92 C $ 1,087.74 - $ - $ 1,144.92
1" Staintess LB 30048 243.29 E $ 729.87 - $ - $ 123.38
1" Meyer Hub 3.00$ 678391 C s 203.52 - $ - $ 67.86
1" Rigid Threadless Connector 6.001% 1,469.72 C s 88.18 - $ - $ 123.38
1" Rigid Strut Straps 4000 % 239.56 C s 95.82 - $ - $ 263.20
1-5/8 Galvanized Uinistrut 60.00 $ 691.80 C $ 415.08 - $ - $ 37013
1" Rigid Threadtess Coupling 16.00 || $ 940.99 C s 150.56 - $ - $ 197.40
3/8" Stainless Beam Clamp 60.0011 % 30.91 E $ 1,854.60 - $ - $ 740.25
3/8 x 1-1/4 Stainless Fender Washer 100.00 (| $ 113.68 C |[s 113.68 - $ - $ 28.79
3/8 Stainless Hex Nut 100.00 [ $ 184.12 C $ 184.12 - $ - $ 115.15
1-1/4" Hole Saw 30018 12.76 E $ 38.28 - $ - $ -
2-3/8 hole saw 1.00( 8 16.98 E $ 16.98 - $ - $ -
Pull String BUCKET 100 % 98.26 E $ 98.26 - $ - $ -
Scissor Lift 1.004 % - E $ - - $ 555.00 E $ 55500 | $ -
Roll Groover Thread Set 1.00]$ - E |I$ - - $ 230.00 E |I$ 230001 $ -
Cut & Thread 8.00 $ - - $ - $ 263.20
Thread Oil 1.0001 $ - E $ - - $ 2532 E $ 25324|% -
Oil Bucket 100] % - E $ - - $ 80.00 E $ 80.00($ -
Supere Nova 1.00 E $ - $  2,100.00 E 2,100.00 $ - $ -
Subtotals $ 5,964.01 2,100.00 $ 890.32 [ $ 5,039.87
Sales Tax $ 73.45
Subtotal Material $ 5964.01
Plus _..28%. ... Material $ 149100
Total Material $ 7,455.01
Subtotal Sub-Contractor Work $ 2,100.00
Plus 5% Labor $ 105.00
Total Sub-Contractor Work $ 2,205.00
Subtotal Equipment and Tax $ 963.77
Plus _____15% _____Equipment $ 14457
Total Equipment $ 1,108.34
Subtotal Labor $ 503987
Plus ____: 25%____ Labor $ 128997
Total Labor $ 6,209.84
Total Change Order Cost $ 17,068.00




9000-5002

ESTIMATE
PaNDUIT LEVID
AL O COMMSCOPE

PhiFax {(956) 685-5329

P. 0. Box 4347
Mchllen, TX 78502

Account Name Metro Electric Created Date 4/24/2024
Bill To 1901 Industrial Drive Quote Number 00000633
MeAllen, TX 78504 Opportunity Name  Metro. Veterans Bridge Expansion.

United States

Contact Name Stewart Gregorie

_ et ‘ SalecPrice |  Towl Price
1.00 Technical Services $2,100.00 $2,100.00
Notes ASH#11 Subtotal $2,100.00
Total Price $2,100.00

SCORPE OF WORK:
Discount 0.00%
1} 6 Data Drops per plan TY-103.1. Tax $6.00
Shipping and $0.00

Handling

REMARKS:

Grand Total $2,100.00

a) Sales tax is not included.

b) Conduits are by others.

¢) No other special systems or cabling inciuded.
d} Conduits and rough-ins by others.

e) Camera equipment to be provided and
instalied by others.

FOB MCALLEN, TX NETWORK DIVISION

Abryl Rodriguez, RCDD Structured Cabling. Telephone Systems. Audio/Video.
abrylr@superncvastore.com Intecom/Paging Systems. Information Technology. Design
www.supernovastore.com Services

Customer Acceptancs




6/7/24, 3:35 PM 9000-5004 ) Fan, 487 CFM/W

Model #: WBB3090926 MPN #: CP120PG

Canarm® 120" Fanbos Industrial Ceiling Fan, 487 CFM/W

(2) | Questions & Answers (0)

View All Industrial Ceiling Fans

https://www.globalindustrial.com/p/120-fanbos-hvls-industrial-ceiling-fan-487-cfm-w?gad_source=1&gclid=CjwKCAjw349zBhBmEiwAOUQcF_nYm6V... 1/3



6/7/24, 3:35 PM 9000-5004 ) Fan, 487 CFM/W

Purchase Information

PRICE

$799 OO SG: (2) X $799.00 = $1,598.00

The FANBOS blankets a very large area by constantly moving air to create an expansive comfort

zone. As a result, the big ceiling fan can create an evaporative cooling effect of three to four degrees

throughout the facility. During the heating season, The FANBOS can destratify uneven temperatures

See more details
Easy online or call-in returns. Read return policy

Product Description

The FANBOS blankets a very large area by constantly moving air to create an expansive comfort

zone. As a result, the big ceiling fan can create an evaporative cooling effect of three to four degrees

throughout the facility. During the heating season, The FANBOS can destratify uneven temperatures

that can be in excess of fifteen degrees from ceiling to floor. This results in significant energy savings

since the heating system cycles less frequently.

Features:

Six aluminum airfoils contoured for maximum air movement

DC motor for quiet performance and low operating cost

5 speed forward and reverse with remote control (wall mountable)

Control multiple fans with one remote within 50'

1/4" powder-coated steel and anodized aluminum chassis resists rusting and corrosion even in
cold and damp environments

Standard with a 1" diameter 12" long down rod. 24" and 36" lengths available to purchase
separately

Easy installation with standard ball hanger design

48" lead wires

120 volt

Damp rated

Limited Warranty of 5 Years

Optional LED light kit, 1000 lumens

Specifications (1)

https://www.globalindustrial.com/p/120-fanbos-hvls-industrial-ceiling-fan-487-cfm-w?gad_source=1&gclid=CjwKCAjw349zBhBmEiwAOUQcF_nYm6V... 2/3



9000-5004

6/7/24, 3:35 PM ) Fan, 487 CFM/W

SPECIFICATIONS (=

Specifications

Weights & Dimensions

Height 8-1/41in Diameter 1in
Fan Diameter 120 in
Product Details
RPM 69 rpm Number of Blades 6
CFM 11087/20693 CFM Motor Type DC
Color Painted Gray Mounting Location Wall
Amperage 09 A Wattage 616 W
Air Circulation &
Fan Type Voltage 120V
Mancooler
Number of Speeds 5 Material Aluminum / Steel
. Manufacturers Part
Series Fanbos CP120PG
Number
Speed Controllable Yes Brand Canarm
Warranty
Warranty S5yr

https://www.globalindustrial.com/p/120-fanbos-hvls-industrial-ceiling-fan-487-cfm-w?gad_source=1&gclid=CjwKCAjw349zBhBmEiwAOUQcF_nYm6V...



Valley Striping Corp

2708 Midvalley Dr.

Weslaco,TX. 78599-4170

ph 956-432-2444 fax 956-584-9509
DBE, HUB CERTIFIED

Name/Address

Veterans Intl Bridge POV Exp
Los Tomates Land POE
POV Expasion

9000-5003

PROPOSAL

( Date

Estimate No. W

k 5/28/2024

6429 J

Project

f .
Description

Qty Rate

Total

MARKINGS

CANOPY /LS

PROJECT: Veterans International Bridge POV
Expansion - Cameron County Regional Mobility

** CHANGE ORDER # 2 / ELIMINATE PAV

ELIMINATE EXISTING PAVEMENT MARKINGS AT

1 4,980.00

4,980.00

Total

$4,980.00

J

Web Site




9000-5002

\ E ‘ | ‘ } [] Main Office
1901 Industrial Dr.
len, TX 78504

TECL #17140 | Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

June 24, 2024

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552

Attention: Carolina Cadengo, Project Manager
Reference: Veterans LPOE POV
Metro Electric, Inc. - CPR 30 Rev. 1

RE: RFI # 173 Service for Pole Lights

The RFI response directs that the pole lights route through the lighting control panel. We offer two options
to accomplish this. Option A is to provide a 6-pole lighting contactor above panel SCHA with the coil
controlled by a relay in LCP-1. Option B is to install conduit and wire for line and load circuits directly to
spare relays in LCP-1

We submit the add sum for the scope of work detailed below in the amount of:

Option A: Fifteen Thousand One Hundred Eight Dollars ($15,108.00)
Option B: Seventeen Thousand Seven Hundred Nine Dollars ($17,709.00)

Scope:

1. Remove #12 wire specified on Plan

2. Re-pull wire sized for voltage drop from designated panel SCHA via either Option A or B though
lighting controls. Voltage drop is determined using the Southwire Voltage Drop Calculator with a 12
ampere load at the end of each circuit. Each circuit is a maximum of four fixture heads. Circuit 1 is
P1 & P2, 240ft. Circuit 2 is P3 & P4, 276 ft. Circuit 3 is P5 & P86, 416 ft. Circuit 4 is P7 & P8, 505 ft..
Circuit 5 is P9 & P10, 789 ft.

3. Provide five (5) additional breakers in panel SCHA.

4. Excavation and raceway as required.

We request one additional week for Option A and two weeks for Option B added to the construction
schedule. Upon receipt of your written change order, we will proceed with this work.

This proposal is valid for thirty (30) days.

Sincerely,
Metro Electric, Inc.

Stewant P. Gregorie

Stewart P. Gregorie
Sr. Project Manager
File CO 1-03549

Metro Electric, Inc., TECL #17140
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)
803-9202, +1 (512) 463-6599;
website: https://www.license. ix ints.




9000-5002

Change Price Request Cost Analysis

PROJECT: __ Veterans LPOE Brownsville
CONTRACTOR: __ Spaw Glass

DESCRIPTION OF CHANGE: ___RF!- 173
CONCRETE ENCASEMENT IS EXCLUDED

Metro Electric CPR #27
Q Equipment Equipment [Labor Labor
Description uan. Material Cost| Unit | Material Total quipmen Unit quip Unit Hours Labor Total
Reqd. Cost Total Hours Total

1" PVS SCHED 40 110.00 | $ 92.87 C $ 102.16 $ - 790 C 8691$ 357.38
1" PVC SCHED 40 90 ° ELBOW 400($ 219644 C |3 87.86 $ - 038 E 1.52 | $ 62.51
1" PVC SHED. 40 MA 4.00]$ 631.92 Cc $ 25.28 $ - 010 E 04013 16.45
1" PVC COUPLING 1000 | $ 39.15 C |3 3.92 $ - 010 E 1.004$ 41.13
1% EMT 40.00 || $ 300.52 C $ 120.21 $ - 930 C 3721% 152.99
1% STEEL SS EMT CONNECTOR 200 % 141.00 C |3 2.82 $ - 0.16] E 032]% 13.16
1% STEEL SS EMT COUPLING 9.00]$ 157.00 C $ 14.13 $ - 010 E 0901 % 37.01
1% EMT FACTORY 90° ELBOW 300(% 10.40 E $ 31.20 $ - 040 E 120 % 49.35
1% SADDLE STRAP 400 % 147.00 C $ 5.88 $ - 1663 C 06319% 25.71
3/8 BEAM CLAMP 4001 $% 457.31 C $ 18.29 $ - 3000 C 120 $ 49.35
3/8 ALL THREAD 10.00( ¢ 125.68 C |s 12.57 $ - 010 E 1.00)$ 41.13
3/8 HEX NUT 12.00 | $ 5.56 C $ 0.67 $ - 280 C 034113 13.82
FIELD CUT 1%" KO 2.00 $ - $ - 060| E 1201 % 49.35
FIELD CUT 2" KO 1.00 $ - $ - 070{ E 0701 $ 28.79
6X6X4 SCR CVR JBOX 1.00($ 23.16 E |[$ 23.16 $ - 125 E 125( % 51.41
6X6X4 PVC JBOX 1.00 % 4412 E $ 4412 $ - 060 E 060 $ 24.68
EXCAVATE BRANCH TRENCH 110.00 ) $ 1.756 C |3 1.93 $ - 1400 C 1540 $ 633.33
#4 THHN STR CU 70000$ 106390 M I3 744.73 $ - 1950 M 1365 $ 561.36
#6 THHN STR CU 1,065.00 1 $ 720.50 M |$ 760.13 $ - 1875 M 19.78 1 $ 813.50
#8 THHN STR CU 1,720.00 | $ 486.72 M |3 837.16 $ - 13.50] M 2322 % 954.92
#10 THHN SOL CU 1,752.00 | $ 281.10 M $ 492.49 $ - B75| M 1533 | $ 630.45
#12 THHN SOL CU 260.00 || $ 170.80 M [|$ 44.41 750 M 195 $ 80.19

MINI EXCAVATOR (DAY) 2.00 $ - $ 425.00 E $ 850.00 0001$ -

TAMPER 2.00 $ - $ 94.00 E $ 188.00 000 % -
DIG TEST NUMBER 1.00 $ - $ - 1.00f E 1.00{ $ 41.13
20A/1P Type GHB Breaker 5.00( % 97.99 E $ 489.95 $ - 075 E 375 % 154.22
#4 Split bolt connector 2.00(% 4.41 E [[$ 8.82 $ - 090 E 180 $ 74.03

Scotch 32 1.001$ 6.98 E I$ 6.98 $ - 000} 3% -
Option A 1.001$ 200718 E $ 2,007.18 $ - 7151 % 209.22
Subtotals $ 5,886.02 $ 1,038.00 12769 $ 5,166.53

Sales Tax $ 85.64

Subtotal Material $ 5,886.02
Plus 25% Material $ 1471.50
Total Material $ 7,357.52
Subtotal Sub-Contractor Work $ -

Plus 5% Labor $ -

Total Sub-Contractor Work $ .
Subtotal Equipment and Tax $ 1,123.64
Plus ____15%______ Equipment $ 168.55
Total Equipment $ 1,292.18
Subtotal Labor $ 5,166.53

Plus __ 28% Labor $ 129163

Total Labor $ 6,458.16

Total Change Order Cost $ 15,108.00




9000-5002

Change Price Request Cost Analysis

PROJECT. Veterans LPOE Brownsville
CONTRACTOR: Spaw Glass

DESCRIPTION OF CHANGE: _ Metro CPR 30 Option A Provide and install 6-pole contactor above panel SC

Metro Electric CPR #30 Option A

Description g::g: Material Cost| Unit || Material Total || Labor Total
#12 THHN 14500 17080 | M ||$ 2477 || $ 44.72
6 Pole 277/v Lighting Contactor 1.001$ 1,982.41 E $ 198241 (' $ 164.50

$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - ] -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
Subtotals $ 200718 $  209.22




9000-5002

Change Price Request Cost Analysis

PROJECT: __ Veterans LPOE Brownsville

CONTRACTOR: __ Spaw Glass

DESCRIPTION OF CHANGE: __ RFI-173

CONCRETE ENCASEMENT IS EXCLUDED

Metro Electric CPR #27
o Quan. . . . Equipment . Equipment
Description Reqd. Material Cost| Unit || Material Total Cost Unit Total Labor Total
1" PvS SCHED 40 110.00 (1 $ 92.87 o] $ 102.16 $ - $ 357.38
1" PVC SCHED 40 90 ° ELBOW 400($ 2,196.44 o] $ 87.86 $ - $ 62.51
1" PVC SHED. 40 MA 400 $ 631.92 Cc $ 25.28 $ - $ 16.45
1" PVC COUPLING 10.00 | $ 39.15 o] $ 3.92 $ - $ 41.13
1% EMT 40.00 (| $ 300.52 o] $ 120.21 $ - $ 152.99
1% STEEL SS EMT CONNECTOR 2.00{% 141.00 o] $ 2.82 $ - $ 13.16
1% STEEL $S EMT COUPLING 9.00($ 157.00 o] $ 14.13 $ - $ 37.01
1% EMT FACTORY 90° ELBOW 300)$ 10.40 E $ 31.20 $ - $ 49.35
1% SADDLE STRAP 4.00 $ 147.00 o] $ 5.88 $ - $ 25.71
3/8 BEAM CLAMP 400 $ 457.31 o] $ 18.29 $ - $ 49.35
3/8 ALL THREAD 10.00 | $ 125.68 o] $ 12.57 $ - $ 41.13
3/8 HEX NUT 12.00 § $ 5.56 o] $ 0.67 $ - $ 13.82
FIELD CUT 1%" KO 2.00 $ - $ - $ 49.35
FIELD CUT 2" KO 1.00 $ - $ - $ 28.79
6X6X4 SCR CVR JBOX 1.00( $ 23.16 E $ 23.16 $ - $ 51.41
6X6X4 PVC JBOX 1.00 $ 44.12 E $ 44.12 $ - $ 24.68
EXCAVATE BRANCH TRENCH 110.00 (| $ 1.75 o] $ 1.93 $ - $ 633.33
#4 THHN STR CU 700.00$ 1,063.90 M $ 744.73 $ - $ 561.36
#6 THHN STR CU 1,055.00 || $ 720.50 M |3 760.13 $ - $ 813.50
#38 THHN STR CU 1,720.00 |1 $ 486.72 M $ 837.16 $ - $ 954.92
#10 THHN SOL CU 1,752.00 || $ 281.10 M I[$ 492.49 $ - $ 630.45
#12 THHN SOL CU 260.00 | $ 170.80 M |3 44.41 $ 80.19
MINI EXCAVATOR (DAY) 2.00 $ - $ 425.00 E $ 850.00 | $ -
TAMPER 2.00 $ - $ 94.00 E $ 188.00 f $ -
DIG TEST NUMBER 1.00 $ - $ - $ 41.13
20A/1P Type GHB Breaker 500 $ 97.99 E |$ 489.95 $ - $ 154,22
#4 Split bolt connector 200($ 4.41 E [$ 8.82 $ - $ 74.03
Scotch 32 100 $ 6.98 E $ 6.98 $ - $ -
Option B 1.00$ 1,794.27 E $ 1,794.27 $ - $ 2,503.15
Subtotais $ 5,673.11 $ 1,038.00 [ $ 7,460.46
Sales Tax $ 85.64
Subtotal Material $ 567311
Plus .. 25%, ... Material 3 1418.28
Total Material $ 7,091.39
Subtotal Sub-Contractor Work $ -
Plus 5% Labor $ -
Total Sub-Contractor Work $ -
Subtotal Equipment and Tax $ 1123.64
Plus ____ 15% Equipment $ 168.55
Total Equipment $  1,292.18
Subtotal Labor $ 746046
Plus - 25% _____Labor 3 186511
Total Labor $  9,325.57
Total Change Order Cost $ 17,709.00




9000-5002

Change Price Request Cost Analysis

PROJECT:

Veterans LPOE Brownsville

CONTRACTOR:

Spaw Glass

DESCRIPTION OF CHANGE:

Metro CPR 30 Option B Line and load conduit & wire to LCP

Metro Electric CPR #30 Option B

Description g::g Material Cost| Unit || Material Total || Labor Total
1"EMT 140.00 | $ 289.52 c |9 40533 $ 535.45
1" EMT STEEL SS EMT CONNECTOR 4.00($ 120.36 c II'$ 481 $ 29.61
1" EMT STEEL SS EMT COUPLING 1400 $ 132.21 cC ||$ 1851 ([ $ 46.06
1"LB 2.00( % 591.85 cC |I$ 1184 $ 74.03
1" Strap 18.00 || $ 139.00{ C |$ 2502 % 115.70
1% EMT 140.00 |[ $ 300.52 cC |$ 420.73 (1 $ 535.45
1% STEEL SS EMT CONNECTOR 4.00(8$ 141.00 c |$ 564|% 26.32
1% STEEL SS EMT COUPLING 18.00 [{ $ 157.00 C |I$ 2826 % 74.03
1% EMT FACTORY 90° ELBOW 4001 % 10.40 E $ 41608 65.80
1% SADDLE STRAP 18.00 | $ 147.00 cC |I$ 26.46 || $ 116.70
1% LB 200( % 819.69 Cc $ 16.39 (| § 74.03
#4 THHN STR CU 290.001$ 1,063.90 M |I$ 308531 % 232.56
#6 THHN STR CU 290.00( $ 720.50 M |3 20895 | $ 223.62
#8 THHN STR CU 290.00 |1 $ 486.72 M |3 14115 $ 161.00
#10 THHN SOL CU 290.00( $ 281.10 M ]S 8152 $ 104.35
#12 THHN SOL CU 29000 | $ 170.80 M |3 49531 % 89.45

$ - $ -

$ - |8 -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - 8 -
Subtotals $ 1,794.27 | $  2,503.15




9000-5004

METRO

ELECTRIC, INC.

TECL #17140

June 24, 2024

SpawGlass
3800 W, TX-54 Spur
Harlingen, TX 78552
Attention: Carolina Cadengo, Project Manager
Reference: Veterans LPOE POV
Metro Electric, Inc. - CPR 34
RE: Credit Car Lift
We submit a credit for the scope of work detailed below in the amount of:
Two Hundred Forty-Two and 00/100 Dollars (-$242.00)

Scope:

Credit material and labor for the load side of the 60 amp disconnect for the car lift.

Sincerely,
Metro Electric, Inc.

Stewart P. Gregorée

Stewart P. Gregorie
Sr. Project Manager

File CO 1-03549

Metro Electric, Inc., TECL #17140

[] Main Office
1901 Industrial Dr.
McAllen, TX 78504
956.686.2323

Branch Office
5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)

803-9202, +1 (512) 463-6599;
website: h ://www.license.state.tx.us/complaints.




9000-5004

Change Price Request Cost Analysis

PROJECT: __ Veterans LPOE Brownsville
CONTRACTOR: __ Spaw Glass
DESCRIPTION OF CHANGE: __ Credit load side of car left.
Metro Electric CPR #34
D . Quan. . . .
escription Reqd Material Cost| Unit || Material Total | Labor Total

3/4" GRC (2000){$ 35699 C |i$ (71.40)(| $ (74.03)
3/4" Liquidtight connector (2.00)( $ 603.19 cC |9 (12.068)}f $ (14.81)
3/4" Liquidtight oo)fs 27780| C |3 (5.56)|| $ (6.17)
#8 THHN Str Cu (40.00)(| $ 486.72 M S (1947 $ (22.21)
#10 THHN Str Cu (2000 $ 28110 M s 5.62)| $ (11.11)

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - 1$ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - s -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -
Subtotals $ (114.11)|$  (128.33)

Sales Tax

Subtotal Material $ (11411
Pus . L Material S -
Total Material $  (11411)

Subtotal Sub-Contractor Work 3 -

Plus 0% Labor $ -

Total Sub-Contractor Work $ -

Subtotal Equipment and Tax $ -

Plus o Equipment $ -

Total Equipment $ -
Subtotal Labor $  (128.33)
Plus 0 Labor £ -
Total Labor $ (128.33)
Total Change Order Cost $  (242.00)




2-P CONSIDERATION AND APPROVAL OF A PROFESSIONAL SERICES
AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY AND MPARK CONSULTING, LLC.



PROFESSIONAL SERVICES AGREEMENT

WHEREAS, the Cameron County Regional Mobility Authority (the “Authority”) wishes
to contract with MPark Consulting, L.L.C. (the “Consultant”) to provide on-call consulting
services for the Authority through the Consultant’s authorized agent, Bob Parker; and,

WHEREAS, from to time to time the Authority needs consulting services for transportation
projects involving Customs and Border Protection; and,

WHEREAS, Bob Parker, authorized agent of the Consultant has significant experience
concerning Customs and Border Protection’s involvement with transportation projects in Cameron
County, Texas and will utilize that experience in consulting the Authority on its transportation
projects involving Customs and Border Protection (collectively, the “Project”); and,

WHEREAS, the Consultant agrees to provide the Services (hereinafter defined) regarding
the Project for the Authority in accordance with this Agreement; and,

WHEREAS, this Professional Services Agreement (the “Agreement”) between the
Authority and the Consultant is hereby entered into and agreed to as of the 25th day of July 2024
(the “Effective Date”);

NOW, THEREFORE, the parties agree, as follows:
1.0 Definitions.

1.1  Authority. Any reference herein to the “Authority” shall be interpreted to mean
the same as the Cameron County Regional Mobility Authority.

1.2 Consultant. Any reference herein to the “Consultant” shall be interpreted to mean
the same as MPark Consulting, L.L.C.

1.3 The Agreement. The Agreement is comprised of the Agreement, any Exhibit
listed and referenced herein, all formal changes to any of those documents by
addendum or other agreement or task order signed by the Authority and the
Consultant. This Agreement is intended to be an integral whole and shall be
interpreted as internally consistent. Services required by any page, part, or portion
of the Agreement shall be deemed to be required as if called for in the whole
Agreement and no claim for extra Services shall be based upon the fact that the
description of the Services in question is incomplete.

1.4  Services. Any reference herein to the “Services” shall be interpreted to mean the
following:

On behalf of the Consultant, Bob Parker will utilize his significant experience
concerning Custom and Border Protection’s involvement with transportation

Professional Services Agreement
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1.5

1.6

1.7

1.8

1.9

1.10

projects in Cameron County, Texas in order to provide consulting services for the
Authority on an as needed basis for the Project.

Project. Any reference herein to the “Project” shall be interpreted to mean the
same as the Authority’s transportation projects in Cameron County, Texas,
involving Customs and Border Protection.

Provision of All Things Required. Anything that may be required, implied or
inferred by the Agreement, shall be provided by the Consultant for the
Compensation.

Privity only with the Consultant. Nothing contained in this Agreement shall
create, nor be interpreted to create, privity or any other relationship whatsoever
between the Authority and any person except the Consultant and the Consultant's
permitted successors and assigns.

“Include” Intended to be Encompassing. “Include”, “includes”, or “including”,
as used in the Agreement, shall be deemed in all cases to be followed by the phrase,
“without limitation.”

Use of Singular and Plural. Words or terms used as nouns in the Agreement shall
be inclusive of their singular and plural forms, unless the context of their usage
clearly requires a contrary meaning.

Definition of Material Breaches not Exhaustive. The specification herein of any
act, failure, refusal, omission, event, occurrence or condition as constituting a
material breach of the Agreement shall not imply that any other, non-specified act,
failure, refusal, omission, event, occurrence or condition shall be deemed not to
constitute a material breach of the Agreement.

2.0  Consultant’s Representations. In order to induce the Authority to execute this
Agreement and recognizing that the Authority is relying thereon, the Consultant, by
executing this Agreement, and without superseding, limiting, or restricting any other
representation or warranty set forth elsewhere in this Agreement, or implied by operation
of law, makes the following express representations to the Authority:

2.1

2.2

2.3

The Consultant is fully qualified to perform the Services.

The Consultant shall maintain all necessary licenses or other authorizations
necessary for the Services until the Consultant’s duties under this Agreement have
been fully satisfied.

The Consultant has the expertise, experience, and knowledge as well as the
necessary team, personnel, and financial capability to perform the Services in
accordance with the terms of this Agreement.

Professional Services Agreement
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3.0

4.0

24

2.5

2.6

Prior to the execution of this Agreement, the Consultant has become familiar with
the Project and the Services required by this Agreement as well as has reviewed the
Authority’s concerns, if any, and the Consultant accepts the foregoing in entering
into this Agreement.

The Consultant assumes full responsibility to the Authority for the improper acts
and omissions of its subcontractors, subconsultants, or others employed or retained
by Consultant in connection with the Services.

The Consultant agrees to provide the Services for the Project on an as needed basis
as may be requested by the Authority from time to time during this Agreement
through a written task order or otherwise.

Compensation.

31

3.2

The total not-to-exceed (NTE) value of the Agreement is the amount of FIFTY
THOUSAND AND NO/100 DOLLARS ($50,000.00) to be paid in accordance
with the provisions herein. The Consultant exceeds the NTE amount at its own
risk. The Authority reserves the right to amend this amount (increase/decrease) at
any time during the Agreement when the Authority determines, in its sole
discretion, that doing so is in its best interests. The foregoing right includes the
Authority requiring the Consultant to modify the Services by executing an
amendment or other supplemental agreement. The Consultant’s Billing Rates are
described in Exhibit 1 attached hereto and incorporated by reference.

Notwithstanding any other provision of this Agreement, the Authority shall only be
obligated to issue payment under this Agreement to the extent local funds are
available.

Authority’s Obligations. Pursuant to the Agreement, the Authority agrees to perform any
obligations of the Authority as detailed herein.

4.1

4.2

4.3

4.4

The Authority shall review any documents submitted by the Consultant requiring
the Authority’s decision, and shall render any required decisions pertaining thereto.

The Authority shall provide the Consultant with such information, existing and
reasonably available, or necessary to the Consultant’s performance of the
Agreement as the Consultant may request.

The Authority’s agreement not to exercise, or its delay or failure to exercise, any
right under the Agreement or to require strict compliance with any obligation of the
Consultant under the Agreement shall not be a waiver of the right to exercise such
right or to insist on such compliance at any other time or on any other occasion.

Right to Audit. The Authority shall be entitled to rely upon the accuracy and
completeness of the information furnished by the Consultant in connection with its

Professional Services Agreement
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request for payment. The Authority shall have the right, however, upon demand,
to make a detailed examination, audit, or inspection of the Consultant’s books and
records for the purpose of verifying the accuracy and completeness of such
information. In the event the Authority determines that the Consultant has been
paid any sums not due, then such sums shall be reimbursed by the Consultant to the
Authority within two (2) Working Days of written demand by the Authority.

5.0  Additional Obligations of the Consultant.

5.1

5.2

53

5.4

5.5

5.6

The Consultant shall be solely responsible for providing supervision and oversight
to all of the Consultant’s personnel.

The Consultant agrees to submit a status report to the Authority at least one (1) time
every ten (10) business days during the term of this Agreement in addition to any
scheduling and reporting requirements under the Agreement.

The Consultant warrants and represents that it will assign only qualified personnel
to perform the Services.

All Services provided by the Consultant shall be done in accordance with applicable
all Federal, State and local laws, regulations, codes, and ordinances.

The Consultant shall provide insurance for the Services performed for the Project
consistent with the insurance requirements as may be provided by the Authority
through a written task order or otherwise.

The Consultant, in connection with performing its services hereunder, will have
access to or may be provided certain confidential information concerning the
Authority and agrees that any information concerning the finances, accounting
practices, business, client, client lists, property information, client data, records of
the Authority or any other information which a reasonable person could conclude
that should remain confidential (collectively “Confidential Information”), will not
be disclosed to any party and without limitation, any employee of the Authority or
any client or potential client of the Authority at any time, except for the
Consultant’s legal counsel, accounts, or financial advisors, who will also hold such
Confidential Information in confidence. The Consultant acknowledges that the
information is being provided with the sole understanding that all Confidential
Information will remain confidential and will be held in the strictest
confidence. The Consultant further acknowledges that any disclosure of the
Confidential Information, whether intentional or inadvertent, may harm the
Authority. The Authority will have the right to enforce the Agreement by specific
performance, as well as hold the Consultant liable for any damages caused by any
disclosure of any Confidential Information, whether intentional or inadvertent. The
Consultant agrees that it has received valuable consideration for the entering into
of the Agreement and agrees to be bound all of its terms and conditions. The
Agreement will be binding on the Consultant and any attorney, accountant,

Professional Services Agreement
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6.0

7.0

financial advisor, or other consultant who also may be provided Confidential
Information.

Notices, Invoices, and Reports.

6.1

All notices, invoices, or reports shall be delivered to the Authority and to the
Consultant, as follows:

Cameron County Regional Mobility Authority
Attn: Pete Sepulveda, Jr., Executive Director
3461 Carmen Avenue

Rancho Viejo, Texas 78575

E-Mail: psepulveda@ccrma.org

MPark Consulting, L.L.C.

Attn: Bob Parker

3695 Simo Road

Lyford, Texas 78569-2585

E-Mail: mparkconsultingllc@gmail.com

Additional Considerations.

71

7.2

7.3

7.4

Severability. The invalidity of any provision of the Agreement, as determined by
a court of competent jurisdiction shall in no way affect the validity of any other
provision herein.

Applicable Laws. THIS AGREEMENT SHALL BE GOVERNED AND
CONSTRUED IN ACCORDANCE WITH THE LAWS OF THE STATE OF
TEXAS. VENUE FOR ANY CAUSE OF ACTION ARISING OUT OF OR
RELATED TO THIS AGREEMENT SHALL BE EXCLUSIVELY IN THE
STATE AND FEDERAL COURTS OF CAMERON COUNTY, TEXAS.

Official, Agent and Employees of the Authority Not Personally Liable. It is
agreed by and between the parties hereto that in no event shall any Director, officer,
employee, or agent of the Authority in any way be personally liable or responsible
for any covenant or agreement herein contained, whether either expressed or
implied, nor for any statement, representation or warranty made herein or in any
connection with this agreement.

Subcontractors/Subconsultants. Unless otherwise authorizing in writing by the
Authority, the Consultant may not use any subcontractors or subconsultants to
accomplish any portion of the Services without obtaining the prior written
permission of the Authority. Moreover, by signing the Agreement, the Consultant
is certifying to the Authority that the Consultant shall not enter into any subcontract
with a subcontractor or a subconsultant that is debarred or suspended by the Texas
Department of Transportation or any federal agency. By entering this Agreement,

Professional Services Agreement
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7.5

7.6

7.7

7.8

7.9

7.10

and by any subsequent approval by the Authority of any subcontractor or
subconsultant, that approval in no way waives the Authority’s governmental
immunity or makes such subcontractor or subconsultant a third party beneficiary to
this Agreement.

Attorney’s Fees. In the event that litigation is commenced by one party hereto
against the other in connection with the enforcement of any provision of this
agreement, the prevailing party shall be paid by the losing party all court costs and
other expenses of such litigation, including reasonable attorneys’ fees. The amount
so allowed as attorneys’ fees shall be taxed to the losing party as costs of the suit,
unless prohibited by law.

Independent Contractor. The Consultant is an independent contractor. Nothing
herein shall create any association, agency, partnership or joint venture between the
parties hereto and neither shall have any authority to bind the other in any way.

Waiver of Breach. A waiver of either party of any terms or condition of this
agreement in any instance shall not be deemed or construed as a waiver of such
term or condition for the future, or of any subsequent breach thereof. All remedies,
rights, undertakings, obligations, and agreements contained in this agreement shall
be cumulative and none of them shall be in limitation of any other remedy, right,
obligation or agreement of either party.

Time of the Essence. Time is of the essence under this Agreement as to each
provision in which time of performance is a factor.

Limitation of Liability. IN NO EVENT SHALL THE AUTHORITY BE LIABLE
TO THE CONSULTANT FOR ANY INDIRECT, INCIDENTAL,
CONSEQUENTIAL, OR EXEMPLARY DAMAGES.

Indemnification.

7.10.1 THE CONSULTANT RELEASES THE AUTHORITY FROM AND
AGREES TO INDEMNIFY, DEFEND, AND HOLD THE AUTHORITY
(AND ITS OFFICERS, EMPLOYEES, AND AGENTS) HARMLESS
FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS,
DAMAGES, LOSSES, SUITS, ACTIONS, DECREES, JUDGMENTS,
ATTORNEY’S FEES, COURT COSTS, AND OTHER EXPENSES OF
ANY KIND OR CHARACTER FOR DEFENDING THE CLAIMS AND
DEMANDS, WHICH ARE CAUSED BY, ARISE OUT OF, OR OCCUR
DUE TO ANY FAILURE OF THE CONSULTANT TO PERFORM THE
OBLIGATIONS REQUIRED BY THE AGREEMENT AS WELL AS
FEDERAL, TEXAS, OR OTHER APPLICABLE LAW, INCLUDING
BUT NOT LIMITED TO CLAIMS OR DEMANDS BASED ON THE
NEGLIGENCE, GROSS NEGLIGENCE, OR OTHER ACTIONS OR
INACTIONS OF THE CONSULTANT, OR THE CONSULTANT’S
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AGENTS, EMPLOYEES, SUBCONTRACTORS, SUBCONSULTANTS,
OR OTHER THIRD PARTIES. THE CONSULTANT HEREBY
WAIVES ANY RIGHT TO DEFEND AGAINST THE
ENFORCEABILITY OF THIS INDEMNIFICATION PROVISION AND
EXPRESSLY AGREES THAT THIS PROVISION MEETS ALL LEGAL
REQUIREMENTS AND IS LEGALLY ENFORCEABLE AGAINST
THE CONSULTANT.

7.10.2 In this connection, it is expressly agreed that the Consultant shall, at its own
expense, defend the Authority, its officers, employees, and agents, against
any and all claims, suits or actions which may be brought against them, or
any of them, as a result of, or by reason of, or arising out of, or on account
of, or in consequence of any act or failure to act of the Consultant the
consequences of which the Consultant has indemnified the Authority. If the
Consultant shall fail to do so, the Authority shall have the right, but not the
obligation, to defend the same and to charge all direct and incidental costs
of such defense to the Consultant including attorney’s fees and court costs.

7.10.3 Any money due to the Consultant under and by virtue of the Agreement,
which the Authority believes must be withheld from the Consultant to
protect the Authority, may be retained by the Authority so long as it is
reasonably necessary to ensure the Authority’s protection; or in case no
money is due, its surety may be held until all applicable claims have been
settled and suitable evidence to that effect furnished to the Authority
provided, however, the Consultant's payments shall not be withheld, and its
surety shall be released, if the Consultant is able to demonstrate that it has
adequate liability and property damage insurance to protect the Authority
from any potential claims.

7.10.4 The Consultant shall provide that any contractual arrangement with a
subcontractor or subconsultant shall be in conformance with the terms of
the Agreement including the terms of this indemnity provision. The
Consultant guarantees that it will promptly handle and rectify any and all
claims that may be made against it or any of its subcontractors or
subconsultants in connection with the Agreement.

7.10.5 THE CONSULTANT RELEASES THE AUTHORITY FROM AND
AGREES TO INDEMNIFY, DEFEND, AND HOLD THE AUTHORITY
(AND ITS OFFICERS, EMPLOYEES, AND AGENTS) HARMLESS
FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS,
DAMAGES, LOSSES, SUITS, ACTIONS, DECREES, JUDGMENTS,
ATTORNEY’S FEES, COURT COSTS, AND OTHER EXPENSES OF
ANY KIND OR CHARACTER FOR DEFENDING THE CLAIMS AND
DEMANDS BASED ON THE NEGLIGENCE, GROSS NEGLIGENCE,
OR OTHER ACTIONS OR INACTIONS OF THE AUTHORITY, OR
THE AUTHORITY’S AGENTS, EMPLOYEES, OR OTHER THIRD
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8.0

7.11

7.12

7.13

7.14

7.15

PARTIES. THE CONSULTANT HEREBY WAIVES ANY RIGHT TO
DEFEND  AGAINST THE ENFORCEABILITY OF THIS
INDEMNIFICATION PROVISION AND EXPRESSLY AGREES THAT
THIS PROVISION MEETS ALL LEGAL REQUIREMENTS AND IS
LEGALLY ENFORCEABLE AGAINST THE CONSULTANT.

Rights in Data (Ownership and Proprietary Interest). The Authority shall have
exclusive ownership of, all proprietary interest in, and the right to full and exclusive
possession of all information, materials, and documents discovered or produced by
the Consultant pursuant to the terms of the Agreement, including but not limited to,
videos, reports, or other documents or information concerning the Agreement.

Assignment/Transfer. The Consultant shall not assign or transfer any of its rights
or interest under the Agreement without first obtaining the Authority’s prior written
consent to such assignment or transfer. Whether to provide such prior written
consent shall be in all respects within the Authority’s sole and absolute discretion.

THE CONSULTANT EXPRESSLY AGREES THAT: (1) THE AUTHORITY
RETAINS ITS GOVERNMENTAL IMMUNITY IN ALL RESPECTS UNDER
THIS AGREEMENT; AND, (2) NO AGREEMENTS, BETWEEN THE
CONSULTANT AND ANY THIRD PARTY SHALL BE ENFORCEABLE
AGAINST THE AUTHORITY. THE CONSULTANT WARRANTS TO THE
AUTHORITY THERE ARE NO THIRD PARTY BENEFICIARIES TO THIS
AGREEMENT AND THAT, IN THE EVENT A THIRD PARTY ATTEMPTS
TO HOLD THE AUTHORITY LIABLE FOR ANY ACTION OR INACTION OF
THE CONSULTANT, THAT THE CONSULTANT SHALL INDEMNIFY THE
AUTHORITY UNDER SECTION 7.10.

IN THE EVENT OF A QUESTION AS TO THE INTERPRETATION OF ANY
PROVISION OF THIS AGREEMENT, THE PROVISION SHALL NOT BE
CONSTRUED AGAINST THE DRAFTING PARTY. THIS INCLUDES BUT IS
NOT LIMITED TO THE CONSULTANT’S AGREEMENT THAT SECTION
7.10, AND ANY OTHER CLAUSE HEREIN, SHALL IN NO EVENT BE
STRICTLY CONSTRUED AGAINST THE AUTHORITY.

Notwithstanding any other provision of this Agreement, either party may terminate
this Agreement upon sixty (60) days advance written notice to the other party.

Exhibit.

8.1

The following noted documents are a part of the Agreement:

8.1.1 Exhibit 1 — Billing Rates.
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9.0 CERTIFICATIONS. Each party hereby acknowledges by signature below that they l?ave
reviewed the foregoing and understand and agree to abide by their respective obligations
as defined herein.

MPark Consulting, L.L.C.

By: __3\_0 @;— Date: °1|’1.'4l wrt

Bob Parker, Authofized Signer

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Frank Parker, Jr., Chairman

Professional Services Agreement
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EXHIBIT 1

‘ MPARK CONSULTING,LLC

PO Box 608
Sebastian, TX 78594
(956) 367-5187 ® (956) 371-1660
mparkconsultingllc@gmail.com

:‘:
Billing Rates

Service Billing Rate
Consultant Fees $125.00 per hour

Reimbursable Expenses Billing Rate
Airfare Actual Cost
Car Rental Actual Cost
Lodging Actual Cost
Meals (Out of Town Travel) $50.00 per day
Mileage $0.67 per mile
Parking Actual Cost

At MPark Consulting, we are dedicated to implementing enduring transformations instead of temporary solutions.
Thank you for your business!



2-Q

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 1 TO WORK
AUTHORIZATION NO. 41 WITH R.R.P. CONSULTING ENGINEERS, L.L.C.
FOR THE REDUCTION OF ENVIRONMENTAL SERVICES WITH THE
REMOVAL OF THE RE-EVALUATION AND ADDITION OF UTILITY
COORDINATION AND SCHEMATIC REVISIONS FOR THE SOUTH
PARALLEL CORRIDOR PHASE III PROJECT.



SUPPLEMENTAL WORK AUTHORIZATION NO. 1
WORK AUTHORIZATION NO. 41

This Supplemental Work Authorization 1 is made as of this _25th day of July ,
2024, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”),
between the Cameron County Regional Mobility Authority (the “Authority”) and another
engineering company that divested a portion of its assets to R.R.P. Consulting Engineers, L.L.C., General
Engineering Consultant (GEC), Assignee.

This Supplemental Work Authorization is made for the following purpose, consistent with the
Services defined in the Agreement: Reduction of Environmental services with the removal of
the Re-evaluation document and the addition of utility coordination and schematic revisions.

Section A. - Scope of Services
A.1 GEC shall perform the followingServices:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.
Section B. — Schedule — No Change

Section C. - Compensation
C.1. Paragraph C.1 is hereby amended to increase the overall maximum from $481,056.70
to $556,858.03, an increase of $75,801.33 based on the attached fee estimate shown on
Exhibit D-1. Compensation shall be in accordance with the Agreement.
C.2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.
C.3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities — No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization. — None.

-SIGNATURES ON NEXT PAGE-

GEC Project #U2716-WA41 — South Parallel Corridor Phase Il
SWA1 to Work Authorization 41
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Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Frank Parker, Jr., Chairivian
Date: _ (07/25/2024

R.R.P. CONSULTING ENGINEERS, L.L.C.

v i O

Daniel O. Rios, PE, President

Date:

LIST OF EXHIBITS
Exhibit B-1 - Services to be Provided by Engineer
Exhibit D-1 - Cost Proposal

GEC Project #U2716-WA41 - South Paralle! Corridor Phase lil
SWA1 to Work Authorization 41
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EXHIBIT B-1
SERVICES TO BE PROVIDED BY THE GEC/Engineer

County: Cameron

Project: South Parallel Corridor Phase I
Limits: From: FM 2520 To: FM 1577
CsJ: 0921-06-257

Project Overview:

The project consists of Advance Project Development (APD) and Plans, Specifications and Estimate (PS&E)
for a new location roadway consisting of a 2-lanes rural cross section within a 120 ft ROW. This portion
of the project is considered Phase Il of the South Parallel Corridor project. The limits identified above will
complete the South Parallel Corridor project.

These limits are illustrated below:

GEC Project #U2716-WA41 — South Parallel Corridor Phase Il
SWA1 to WA41 — Exhibit B-1
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Environmental

TASK 120 — PUBLIC INVOLVEMENT AND SOCIAL, ECONOMIC AND ENVIRONMENTAL STUDIES
Environmental reevaluation no longer required

TASK 120.01 — PUBLIC INVOLVEMENT - OMITTED

Subtask 120.01.01 — Mailing List - OMITTED

Subtask 120.01.02 — Public Involvement Plan - OMITTED

Subtask 120.01.03 — Public Outreach - OMITTED

Subtask 120.01.04 — Public Hearing - OMITTED

TASK 120.02 — ENVIRONMENTAL DOCUMENTATION (REEVALUATION)

Environmental reevaluation no longer required

Subtask 120.02.01 - Project Scoping Coordination - OMITTED

Subtask 120.02.02 — Resource Reviews - OMITTED

Subtask 120.02.03 - Socioeconomic, Environmental Justice and Community Considerations - OMITTED
Subtask 120.02.04 — Water Resources - OMITTED

Subtask 120.02.05 — Archeological Resources — Remains and Detailed in original work authorization
Subtask 120.02.06 — Historic Built Environment Resources - OMMITED

Subtask 120.02.07 - Vegetation and Habitat - OMITTED

Subtask 120.02.08 — Threatened and Endangered Species - OMITTED

Subtask 120.02.09 - Traffic Noise - OMITTED

Subtask 120.02.10 - Indirect and Cumulative Impacts - OMITTED

Subtask 120.02.11 — Document Preparation and Comment/Response - OMITTED

GEC Project #U2716-WA41 - South Parallel Corridor Phase I
SWA1 to WA41 — Exhibit B-1
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Right-Of-Way Data (ROW)

Utility Coordination Records Review. The Engineer shall coordinate with the Authority to review and
verify the location of all existing and proposed utilities information/data as provided by the Authority.

Utility Coordination. The Engineer shall attend meetings with the various utility companies to discuss
utility relocation with respect to the proposed roadway design. The Engineer shall be responsible for
attending coordination meetings with utility companies as organized by the Authority.

Plans, Specifications, and Estimates (PS&E)
SCHEMATIC AND ROADWAY DESIGN

SCHEMATIC. The Engineer shall review and update the schematic for the project limits based on the
preferred alternative. The horizontal and vertical alignment will be based on the preferred alignment and
must be coordinated with the Authority. The Engineer shall verify the proposed design is based on the
controlling factors specified by the Authority and as set forth in the PS&E Preparation Manual, Roadway
Design Manual, Bridge Design Manual, Hydraulic Design Manual, AASHTO Policy on Geometric Design of
Highways and other deemed necessary State approved manuals.

ACCESS MANAGEMENT. The Engineer shall review and update proposed property access management
within the project limits. Property access shall be designed based on TxDOT’s Access Management
Manual and other local access management policies if applicable.

PROJECT MANAGEMENT

A. The Engineer will continue to coordinate with AUTHORITY staff, local municipal agencies, and
utility companies.

B. The Engineer will develop geometric and design criteria to establish uniform practices to be
followed. Assemble existing TxDOT standard plans and prepare supplemental details for use as
standard or guide plans for pavement, drainage, structures, traffic interchange facilities, traffic
control, and other necessary appurtenances, all subject to the approval of the Authority.

C. The Engineer will provide the Authority with monthly reports of progress and a summary of key
decisions that have been made or need to be made.

OMITTED

E. Professional engineers’ seals shall conform to the guidelines and regulations adopted by the Texas

Board of Professional Engineers.

GEC Project #U2716-WA41 - South Parallel Corridor Phase I
SWA1 to WA41 — Exhibit B-1
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PROJECT: South Parallel Corridor
CLIENT: CCRMA
CONTRACT: General Engineering Consulting Contract
CSJ: 0921-06-257 EXHIBIT D-1 -- FEE ESTIMATE
COUNTY: Cameron
RRP JOB NO.: U2716 SWA1 to WA41
MAN-HOURS ESTIMATED
FUNCTION DESCRIPTION from FIRM SERVICE |Technical| Project Env Env Env Env i i Senior in| Admin/Clerical TOTAL FEE TOTALS
CODE Attachment B Advisor | Manager | Planner Il ientist IV ienti i (Senior) | (Project) | (Design) CADD Training | HOURS
mn Im
ENVIRONMENTAL
SOCIAL & ENVIRONMENTAL STUDIES AND PUBLIC INVOLVEMENT
General FC 120 Categories (Task / Deliverables)
120.02.04. Water Resources RRP BASIC 0 -28 0 0 (28)] ($3,760.68)
120.02.05. Archeological Resources RRP BASIC -7 @) ($940.17)
120.02.08. Threatened and Endangered Species RRP BASIC 0 -24 0 (24)] ($3,223.44)
120.02.11. Document Preparation RRP BASIC 0] -20 0 0 (20) ($2,686.20)
Sub Total (120 - SOCIAL & ENVIRONMENTAL STUDIES AND PUBLIC
INVOLVEMENT) 0 0 0 (79) 0 0 0 0 0 0 0 0 (79) ($10,610.49),
ROW & UTILITIES
130 ROW DATA
Utility Coordination Records Review RRP SPECIAL 10| 20 20 40 90 $13,060.80
Utility Coordination RRP SPECIAL 40| 40 40 40| 160 $28,221.60
Sub Total (130 - ROW DATA) 0 50 0 0 0 0 60 0 0 60 80 0 250 $41,282.40
[ROADWAY DESIGN CONTROLS
160
Schematic Review and Update (Critical Cross-sections) RRP BASIC 24 20 80 40 164 $23,302.64
Property Access Management Review and Update RRP BASIC 16, 20 40 20 96 $15,175.56
Sub Total (160 - ROADWAY DESIGN CONTROLS) [ 40 [ 0 0 0 40 0 0 120 60 0 260 $38,478.20
145 GENERAL COORDINATION
Project Manager (Proj Coord)(2 HRS/WK) RRP BASIC 12 12 $3,252.72
Utility Meeting updates weekly - 20 weeks RRP BASIC 0 10 0 10 20 $2,344.30
Project Secretary /CLERICAL (2 hrs/week) RRP BASIC 10 10 $732.60
0 12 0 0 0 0 0 10 0 0 10 10 42 $6,329.62
Total Hours 0 62 0 (79) 0 0 60 10 0 60 20 10 213 $75,479.73
LABOR TOTALS $75,479.73
Total Hours MULTIPLIER 0 62 0 (79) 0 0 60 10 0 60 90 10 213
CONTRACT RATES: ($/MAN-HOUR) 2.442 $ 305.25|$271.06 [$ 92.80 13431 |$ 9280 [$ 7570 [$ 244.00 | $ 151.40 | $ 132.06 | $ 107.45|$ 83.03|$ 73.26
BASE RATES: ($/MAN-HOUR ) 125.00 111.00 38.00 55.00 38.00 31.00 100.00 62.00 54.08 44.00 34.00 30.00
160
NON LABOR RRP (nl] SPECIAL -N
In-Person Project Meetings (Engineering / Utilities) RRP (nl SPECIAL -N
Travel - Mileage RRP (nl] SPECIAL -N Mileage Rate = 0.67 Mileage = 120 Trips = 4 $321.60
Sub Total (F.C. 160) $321.60
PROJECT TOTAL $75,801.33
7/19/2024
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CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 5§ TO WORK AUTHORIZATION NO. 5§ WITH R.R.P.
CONSULTING ENGINEERS, L.L.C. FOR ADDITIONAL ROW AND
MISCELLANEOUS ACTIVITIES WITH RESPECT TO PROJECT
STAKEHOLDER COORDINATION FOR THE EAST LOOP PROJECT.



aa.

bb.

Data sources. A note must be included on the title sheet and each map
sheet stating the source of bearings, coordinates, and datum used. The
note must also include the National Geodetic Survey (NGS) or other basis
monument(s) name or identification number, Texas Coordinate System
Zone information, epoch information, grid or surface values and the
combined adjustment factor or surface adjustment factor.
Notes. Appropriate notes must be included on the title sheet and each map
sheet stating the following:

(1) Month (or months) and year of the abstracting upon which the

map is based.
(2 Month (or months) and year the field surveys were conducted
upon which the map is based.

3) Month and year the map was completed by the Surveyor.
ROW CSJ number. The ROW CSJ number, if available, must be shown on
each ROW map sheet.
Tick marks. The Surveyor shall place four tick marks, one in each quadrant
of the map sheet, showing the latitude and longitude (Lat/Long) in decimal
degrees and the surface coordinate of each mark. The tick marks may be
placed on the match lines of each map sheet, if convenient. A foot note
must also be placed on the sheet defining the tick marks as Lat/Long in
decimal degrees.

Property Descriptions

The Surveyor shall prepare a Property Description for each parcel (or tract for
surplus property) consisting of two parts: (1) a metes and bounds description
of the property and (2) a parcel plat. Each part of a Property Description must
be signed and sealed by an RPLS.

a.

Metes and bounds description

The Surveyor shall prepare a metes and bounds description for each parcel

of land to be acquired. The Surveyor shall use the TxDOT standard format

for metes and bounds descriptions. Metes and bounds descriptions must
be submitted in Microsoft Word format and must include the following
information:

(1) State, county, and original land grant survey within which the
proposed parcel of land to be acquired is located.

(2) Reference to unrecorded and recorded subdivisions by name, lot,
block, and recording data to the extent applicable.

(3) Reference by name to the grantor and grantee, date and recording

data of the most current instrument(s) of conveyance describing the
parent tract.
The Surveyor shall use the execution date when citing deed
references. The Surveyor shall use the recording or filing dates,
making clear which date is being used if the execution date is not
explicit on the face of the document.

(4) APOC.

(5) A POB with the N and E surface coordinates.

GEC Project# U2716.500 Survey & Stakeholder Coord.
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(6) A series of courses, identified by number and proceeding in a
clockwise direction, describing the perimeter of the parcel of land to
be acquired, and labeled with appropriate bearings, distances, and
curve data.

(7) Curve data must include the radius, delta angle, arc length, and long
chord bearing and distance.

(8) Each course must be identified either as a proposed ROW line, an
existing ROW line, or a property line of the parent tract. Each
property line of the parent tract must be described with an
appropriate ad joiner call.

(9) A description of all monumentation set or found, which must include
size and material.

(10) A reference to the source of bearings, coordinates, and datum used.

b. Parcel plat
The Surveyor shall prepare a parcel plat for each parcel of land to be
acquired using the State’s standard format. Parcel plats must include
each and every item of information 1) written in the metes and bounds
description and 2) shown on the ROW map (if requested by the State) for
the individual parcel.

D. Adherence to Standards
For purposes of clarity, consistency, and ease of understanding, the State, as an
acquiring agency of private property for public use, has adopted standards and
formats for a ROW map to facilitate the processes of negotiation, appraisal,
relocation assistance, and condemnation. The Surveyor shall adhere to these
standards and formats to every extent possible.

E. General Specifications
The following general specifications for 1) description, 2) plat, and 3) ROW

mapping apply:

1.

6.
7.

Completed ROW maps must be submitted to the State in both Bentley
MicroStation Design File (DGN) and Adobe Portable Document Format (PDF)
format. The maps must have a layout that will produce a D-size final print with
a 0.5-inch border.

Parcel plats must be submitted to the State on A-size bond paper with a 0.5-
inch border. Match lines must be used where more than one sheet is required.
ROW maps must be drawn to a scale of 1 inch = 50 feet. Scales other than 1
inch = 50 feet may be used with prior approval by the State.

The minimum lettering size for ROW maps is 0.1 inches at print scale.

Parcel plats must be drawn to a scale of 1 inch = 50 feet. Scales other than 1
inch = 50 feet may be used with prior approval by the State. In the case of large
parcels which are difficult to fit on a single A-size sheet, the Surveyor shall use
multiple A-size sheets with match lines.

The minimum size lettering for a parcel plat is 0.3 inches at print scale.
Property Descriptions shall be submitted on A-size bond paper.

F. General Requirements
The Surveyor shall adhere to the following general requirements:

GEC Project# U2716.500 Survey & Stakeholder Coord.
SWA No. 5 to WA No. 5 — Exhibit B-5
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1. Copies of instruments of record submitted to the State must be indexed by
parcel number.

2. Coordinates appearing on ROW maps, on parcel plats, and in written property
descriptions must be surface coordinates based on the Texas State Plane
Coordinate System. The appropriate combined adjustment factors (sea level
factor multiplied by the scale factor) for each zone of the coordinate system,
which have been developed by the State, must be noted.

To obtain surface coordinates, the Surveyor shall multiply grid coordinates by
the appropriate combined adjustment factor for each zone, as provided by the
State.

3. Line and curve tables may be used when necessary.

4. The number of centerline alignment stations shown on a single plan sheet shall
be limited to allow approximately four inches between match lines and sheet
borders for future details and notes.

5. A minimum four-inch by four-inch space must be reserved at the bottom right
corner of each map sheet for future revision notes.

6. If requested by the State, the Surveyor shall set a 5/8-inch rebar with a TxDOT
aluminum ROW cap (or another appropriate monument) on the proposed
ROW line. and replace the rebar at a later date with a TxDOT Type || ROW
marker.

When the 5/8” rebar with a TxDOT rod cap is set for PCs, PTs, Pls, and 1500-
foot stations, the double asterisk symbol (**) must be shown on the map
sheets and written into and shown in the Property Description and must be
accompanied by the following note:

**The monument described, and set may be replaced with the State’s Type Il
ROW marker upon the completion of the construction project, under the
supervision of a RPLS, either employed or retained by the State.

When new ROW lines intersect boundary lines of properties creating new
boundary corners in the new ROW line, the Surveyor shall place a 5/8-inch
rebar with the State’s 2-inch aluminum property corner rod cap.

. GIS Submission Requirements and Standards

All ROW mapping project work authorizations are subject to the standards and

required ArcGlIS deliverables detailed in Chapter 4, Section 8 of the TxDOT ROW

Preliminary Procedures for the Authority to Proceed Manual.

. Electronic ROW Map Standards

The primary purpose of this section is to provide instructions on the graphics

standards, file management structure, and naming conventions, for ROW mapping

electronic deliverables submitted to the TxDOT Right of Way Division by surveying
services providers, as part of the ROW package.

The Surveyor shall adhere to the following requirements for electronic map

submittals:

1. Bentley MicroStation
All graphic files for map sheets and parcel plats must be native Bentley
MicroStation DGN files created using Bentley OpenRoads civil design system

GEC Project# U2716.500 Survey & Stakeholder Coord.
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with TxDOT’s current seed files, resource files, workspace environment, and
settings.
Level Library Files
The Surveyor shall use the TxDOT’s current MicroStation level library files for
ROW mapping. The files contain all the predefined levels that are typically
needed for ROW mapping and include levels for existing utilities.
Separate DGN Files for Each Map Sheet
The Surveyor shall provide one DGN file for each map sheet. Each file must be
spatially registered to the project coordinate system.
The sheet file naming convention is “ROW CSJ_Sheet Number.dgn (e.g.,
212104065_S01.dgn).
In the example above, the first nine numbers “212104065” is the ROW CSJ
number for the project and “S01” is the sheet number, beginning with number
1 as the cover sheet.
Naming convention for the Master Design File or Master ROW Files and Map
Sheet.
The recommended naming prefix for design files is MDF (for master design
file). Therefore, the prefix must be different for the ROW files because the
location of the existing and proposed ROW in the design files from the
schematic will change to some degree after an on-the-ground survey is made
for a ROW map. Therefore, the prefix might be MRF for master ROW file.
The Surveyor shall provide the corrected Master ROW Files to the design
engineer to be used in the final plans, specifications, and estimate (PS&E) so
that all features of construction and the relocation of utilities will be correctly
placed in relation to the highway ROW and the ROW of cross streets or
roadways.
The master ROW file naming convention is: “MRF ROW CSJ_Logical
Name.dgn”, with examples as follows:
MRF212104065_Schematic90.dgn (for schematic layout 90% submittal)
MRF212104065_Schematic100.dgn (for schematic layout 100% submittal)
MRF212104065_SchemApprov.dgn (for final approved [State & FHWA]
schematic)
MRF212104065_PSEDesign.dgn (for final PS&E design)
MRF212104065_ExROW.dgn (for existing ROW determined by RPLS)
MRF212104065_PropROW.dgn (for proposed ROW of final design)
MRF212104065_DeedPlot.dgn (for deed record)
MRF212104065_Planimetric.dgn (for aerial mapping topography)
MRF212104065 ROWTopo.dgn (for improvements data collection)
MRF212104065 DesignTopo.dgn (for design level data collection
topography)
MRF212104065_ExUtil.dgn (for existing utilities)
All sheet files with a plan view must have the MRF referenced to allow more
than one sheet file to be worked on at the same time.
File Structure of Master and Reference DGN Files
If possible, the file structure should not contain subfolders.

GEC Project# U2716.500 Survey & Stakeholder Coord.
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6. Lines Weights, Line Styles, Colors, Text Size, Text Fonts, Scale, and Annotations
Legibility is the primary concern when choosing the scale, line weights and text
size. Sheets must be legible at full scale sheet size (i.e., D-size drawing) and
when reduced to half scale sheet size (B-size drawing size). It is not sufficient
that originals or first-generation plots are legible, reproductions (copies) must
retain legibility.

The normal scales for a full-sized sheet (i.e., D-size) is 1 inch = 50 feet (urban)

and 1 inch = 100 feet (rural). For a half-sized sheets (i.e., B-size) the scale is 1

inch = 100 feet (urban) and 1 inch = 200 feet (rural).

The standard cell library is: TxdotSurv_04.cel or current State cell files; The

standard font is Leroy. The standard State color table is: V256COLR.ctb or

Txgpk.ctb.

The Surveyor shall use the TxDOT’s current GEOPAK Survey SMD file that sets

up new feature codes in SMD file for alignment chains, parcel chains and

survey chains that can be drawn by GEOPAK Survey from the GPK file with the
correct line styles, colors and weights to the designated levels loaded into the

DGN by the TxDOT’s current level library files.

The Surveyor shall use MicroStation Packager for the submission of electronic

deliverables, which captures any non-State standard files (e.g., rsc, cel, text)

that were used in the map that look and plot differently in the TxDOT’s

MicroStation workspace.

7. Text and Line Color considerations
Text and line colors must be legible when using background imagery.

8. Required Data in the GEOPAK ROW GPK File
Alignments, chains of proposed and existing ROW lines, parent tracts and
taking parcels, and all other points collected in the field (start with schematic
or design GPK file) are required.

If the design GPK file is too detailed for ROW use, the Engineer shall create

input files for the information needed for the design GPK file to load into the

ROW GPK file.

9. Surface Coordinate and the ROW GIS Geo-Database
Surface adjustment factors and basis of datum must be well documented in
the electronic deliverables “file structure/deliverables read me” file.

10. Requirements for Electronic Deliverables
a. Native MicroStation DGN files (reference files, sheets files, and parcel plats

files);
GEOPAK Survey GPK files;

c. Separate comma delimited point files (ASCIl file) in the following
coordinate systems: Surface or Projected Coordinates, Grid Coordinates
(Texas Coordinate System of 1983 in U.S. Survey feet) and Geographic
Coordinates (WGS-84 in decimal degrees). The file will have the following
format: point number, northing or latitude, easting or longitude, elevation,
feature code, and point description. File naming convention is:
ROWCS) _Type of Coordinates.csv (e.g., 212101065 Surface.csv,
212101065 Grid.csv, and 212101065 _WGS84.csv);
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f

PDF files created in MicroStation of map sheets (both D-size and B-size
sheets), one set in black and white and another set in color if there is Ortho
imagery for the background;

PDF files and Microsoft Word documents of signed and sealed Property
Descriptions and Surveyor’s Reports;

Raw and processed GPS files including adjustment reports.

I. ROW Mapping Tasks to be Completed

The Surveyor shall perform the following tasks:

1. Abstracting
The Surveyor shall obtain copies of all existing ownership documents for the
parent tracts along with all subdivision plats and recorded documents defining
existing easements within, along or intersecting the existing ROW, and prepare
an Abstract Map.

2. Field Surveys
The Surveyor shall locate and set additional horizontal and vertical control
points, as necessary, at the maximum spacing distance of 1,500 feet; field
locate property corners, existing ROW markers, improvements, and visible
utilities; verify and update the planimetric file; and as directed by the State,
perform the following:

a.

Obtain right-of-entry to survey on private property and prepare a
spreadsheet of the information.

Locate existing horizontal and vertical control and verify the control
information, locate property corners, and update the planimetric
information with any missing visible improvements or visible utilities.

The Surveyor shall base all fieldwork and calculations on the current
controls and datum provided by the State.

3. Property Description

a.

The Surveyor shall prepare a Property Description(s) for each parcel or
tract in the form of a preliminary and a final deliverable(s). Each part of a
Property Description shall be signed and sealed by an RPLS. The Surveyor
shall prepare preliminary Property Description(s)- for review by the State.
Metes and bounds descriptions:

The Surveyor shall prepare a metes and bounds description for each
parcel of land to be acquired. The Surveyor shall follow the standard
formats for metes and bounds descriptions that TxDOT has developed. If
requested by the Surveyor, the State will provide copies of the standard
formats for metes and bounds descriptions for all purposes of the work
authorizations.

Parcel plats:

The Surveyor shall prepare a parcel plat for each parcel of land to be
acquired. The Engineer shall follow the standard formats for parcel plats
that the State has developed. If requested by the Engineer, the State will
provide copies of the standard formats. Parcel plats must include all
items of information shown on the ROW map that concerns the
individual parcel.
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b. The Surveyor shall prepare final deliverables.
The Surveyor shall set appropriate monuments on the proposed ROW
lines at intersecting property lines, and at all points of curvature (PC),
points of tangency (PT), angle points, intersecting ROW lines of side
streets, and at 1,500-foot stations.
The Surveyor shall set appropriate monuments on the existing ROW lines
in areas of no acquisition at all PCs, PTs, angle points, and 1,500-foot
stations, and as directed by the State.
The Surveyor shall set appropriate monuments at intersecting property
lines with the new ROW lines.
The Surveyor shall prepare the final ROW (ArcGIS) database template
“ROW_Parcels_Edits” populated with the final parcels, final alignment,
and project control points in ArcGIS 10.6.1 format or the current version
in use by the State.
The Surveyor shall prepare final, signed, sealed, and dated Property
Descriptions.
Traditional ROW Map
The Surveyor shall prepare a traditional ROW map for the specific work
location consisting of the existing and proposed ROW lines.
The Surveyor shall work closely with adjoining surveyors to incorporate all
relevant information.
The Surveyor shall provide the following:
a. The Surveyor shall prepare a preliminary ROW map for review purposes.
b. The Surveyor shall prepare an initial ROW map for review purposes
c. The Surveyor shall prepare a final ROW map.
The Surveyor shall prepare a ROW project cover sheet using the Microsoft
Word document template. The ROW project cover sheet must contain the
highway, project limits, county, RCSJ, CCSJ, length of project, equations and
exceptions, begin and end project information, datum statement, utility table,
and signature lines for acquisition.
Quality Assurance and Quality Control (QA/QC)
The Surveyor shall conduct a QA/QC review and prepare a check list for each
task performed.
The Surveyor shall prepare a surveyor’s report regarding their survey
procedures, findings, and decisions made.

ROW Mapping Deliverables
The Surveyor shall provide the following:

1.

Scanned copies of the ownership documents and one D-size paper copy of the

Abstract Map and the associated MicroStation graphics files for review

purposes.

Field Survey Data

a. A spreadsheet of the property owners and right-of-entry information.

b. Scanned copies of the field notes, control data sheets, and a graphics file of
all field survey data.

Property Description Submittals
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a.

Preliminary Property Description Submittals

One paper copy of the preliminary Property Description(s) for review
purposes marked “Preliminary — Not to be used for recording purposes”,
and an electronic copy of each Property Description in PDF format.

The ROW (ArcGIS) database template “ROW_Parcels_Edits” populated with
the preliminary parcels, alignment, and project control points in ArcGIS
10.6.1 format or the current version in use by TxDOT.

Final Property Description Submittals

Two paper sets of the final Property Description(s) showing the metes and
bounds descriptions and parcel plats, signed and sealed by a RPLS, and the
associated electronic files in PDF and Word formats.

Bentley MicroStation parcel plat graphics files and master reference files
(MRF).

The ROW (ArcGIS) database template “ROW Parcels Edits” populated with
the final parcels, final alignment, and project control points in ArcGIS 10.6.1
format or the current version in use by the State.

4. ROW Map Submittals

a.

Preliminary ROW Map Submittals

Two D-size paper copies and one B-size half-scale paper copy of the
preliminary ROW map with the note “Preliminary — Not to be used for
recording purposes”, and the associated MicroStation graphics files.

Initial ROW Map Submittals

One D-size paper copy of the initial ROW map with the note “Preliminary —
Not to be used for recording purposes”, and the associated Bentley
MicroStation and GIS graphics files.

Final R.O.W. Map Submittals

Two D-size paper copies and one B-size half-scale paper copy of the final
ROW map, and the associated Bentley MicroStation and GIS graphics files.
PDFs of the final ROW map.

5. Two A-size paper copies of the ROW project cover sheet and the associated

6.

Word document file.

QA/QC

Documentation stating that the appropriate monuments were set on the
proposed ROW lines at intersecting property lines, PC’s, PT’s, angle points,
ROW lines of side streets and at 1,500-foot stations.

Documentation stating that the appropriate monuments were set on the
existing ROW lines in areas of no acquisition at intersecting property lines,
PC’s, PT’s, angle points, ROW lines of side streets and at 1,500-foot stations.

A copy of TxDOT’s ROW map checklist signed by the surveyor, if required.

A copy of the surveyor’s report signed by the surveyor.

FUNCTION CODE 164 — CONTRACT MANAGEMENT AND ADMINISTRATION
145.1. Contract Management and Coordination.

The Engineer shall act as an agent for the Authority for stakeholder coordination.
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PROJECT:

East Loop Survey & Stakeholder Coord.

CLIENT: CCRMA
CONTRACT: General Engineering Consulting Contract
csi: EXHIBIT D-5 -- FEE ESTIMATE
COUNTY: Cameron
RRP JOB NO.: U2716.500 SWAS to WAS
MAN-HOURS ESTIMATED
FUNCTION Technical | Project |Env Planner| Env Env Env Engineer | Engineer | Engineer | Senior | Engineerin| Admin/Clerical TOTAL FEE TOTALS
CODE DESCRIPTION FIRM SERVICE | Advisor | Manager n Scientist IV | Scientist Il | Scientist | (Senior) | (Project) | (Design) | CADD Training | HOURS
1]
PRELIMINARY ENGINEERING
150 FIELD SURVEYING AND PHOTOGRAMMETRY
Revised ROW Mapping Including Land Survey Parcels & Land Swap items RODS SPECIAL 0 $625,484.90
Sub Total (150 - FIELD SURVEYING AND PHOTOGRAMMETRY ) 0 0 0 0 0 0 0 0 0 0 0 0 0 $625,484.90
164 GENERAL COORDINATION
Stakeholder Coordination ARES BASIC $144,000.00
Sub Total (164 - GENERAL COORDINATION ) 0 0 0 0 0 0 0 0 0 0 0 0 0 $144,000.00
Total Hours ] [ ] ] [ ] 0 ] 0 0 [ [ [ $769,484.90
LABOR TOTALS $769,484.90
Total Hours MULTIPLIER 0 0 0 0 0 0 0 0 0 0 0 0 0
CONTRACT RATES: ($/MAN-HOUR) 2.442 $305.25[$ 271.06 [$ 92.80 134.31|S 92.80 S 7570 [ $244.00 | $151.40 [ $132.06 | $ 10745 |S 83.03|S 73.26
BASE RATES: ($/MAN-HOUR ) 125.00 111.00 38.00 55.00 38.00 31.00 100.00 62.00 54.08 44.00 34.00 30.00
PROJECT TOTAL $769,484.90
7/19/2024
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SUB PROVIDER NAME: RODS SURVEYING, INC.

EXHIBIT D-5

EAST LOOP ROW MAPPING COST PROPOSAL
Senior . CADD . . . .
TASK TASK/ DESCRIPTION RPLS SIT Tesctrnvi?i,ah Adnmt‘:ln;\‘cr:\“o Project Ad;’\rr?\Jsetcr[alor Operator - chl'ljalljt)r Su F:ll?sor Abstractor 2Mlgzrlﬁeld 37M;2nﬁeld 47M;2rlﬁeld TabSk TabSk
Administrator Senior P P Y Y Y hzu?; BL:d O;t
UNLOADED LABOR BILLING RATE $67.31 $52.88 $38.46 $23.00 $48.07 $38.46 $46.88 $34.00 $38.46 $32.00 $60.23 $68.60 $82.87 9
RIGHT-OF-WAY MAPPING (12 miles
Establish and verify Horizontal and Vertical Survey Control. Perform
digital leveling between control points as necessary. Prepare Horizontal
and Vertical Survey Control Index Sheets including control sketches and 40 20 40 40 200 80 120 200
1 8.5"x11" survey control data sheet, all signed by a Texas RPLS. 740 $ 37,987
With the provided Title Reports prepare and verify deed sketches, locate
property corners and ROW markers, establish existing ROW lines and 130 260 150 300 40 200 700
property lines, prepare property descriptions, parcel plat and a ROW map
for acquisition parcels (130 parcels total). Prepare GIS deliverables. All
2 standards according to TXDOT ROW Mapping. 1780 |'$ 101,333
3 0 $ -
4 0 $ -
Subtotal Hours 170 280 40 0 0 0 190 500 120 0 320 900 0 2520
Subtotal Labor Cost| $ 11,442.70 | $ 14,806.40 | $ 1538 |$ © $ o $ o $ 8,907 [ $ 17,000 | $ 4615 $ = $ 19,274 | $ 61,737 | $ = $ 139,321
HOURS TOTALS 170 280 40 0 0 0 190 500 120 0 320 900 0 2,520
DIRECT LABOR $ 11443 | $ 14,806 | $ 1538 |$ = $ = $ = $ 8,907 [ $ 17,000 | $ 4615($ = $ 19,274 | $ 61,737 | $ = $ 139,321
OVERHEAD (166.83%) $ 19,089.86 | $ 24,701.52 [ $ 2,566.51 [ $ = $ = $ = $ 14,859.88 | $ 28,361.10 [ $ 7,699.54 [ $ = $ 32,154.66 | $102,995.40 [ $ = $ 232,428
PROFIT (12%) $ 366391 |$ 4,74095|$ 493 | $ = $ = $ = $ 2,852 [ $ 5443 [ $ 1478 | $ = $ 6,171 [ $ 19,768 | $ = $ 44,610
TOTAL Sub LABOR FEE $ 34,196 | $ 44,249 | $ 4,598 [ $ = $ = $ = $ 26,619 | $ 50,804 | $ 13,793 | $ = $ 57,600 | $ 184,500 | $ = $ 416,359
TOTAL Sub DIRECT EXPENSES $ 209,126
TOTAL Sub FEE $ 625,484.90
Reimbursable Direct Expenses Rate Unit Amount Total
Mileage $ 0.655 miles 4000{ $ 2,620.00
Lodging "+ tax" $ 150.00 each 334| $ 50,100.00
Rental Vehicle "+ tax" $ 50.00 each 334/ $ 16,700.00
Per Diem $ 59.00 day 334| $ 19,706.00
Type Il ROW Monument - Poured 2-3 Feet (includes equipment,
materials, & rentals).
Marker supplied by TxDOT $ 300.00 each 400| $ 120,000.00
Airport Parking $ 13.00 day $ -
Courier, Overnight, Deliveries $ 20.00 each $ -
8 1/2" X 11" copies (color) $ 0.78 each $ -
11" X 17" copies (color) $ 1.55 each $ -
8 1/2" X 11" copies (B/W) $ 0.07 each $ -
CDs $ 4.50 each $ -
Field Supplies (lathes/paint/flagging) $ 150.00 day $ -
[ TOTAL REIMBURSABLE DIRECT EXPENSES $ 209,126.00
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EXHIBIT D-5
CONSULTANT’S COST PROPOSAL

The maximum amount payable for the Scope of Services to be performed by the Consultant under this work authorization
is as follows:

Maximum Amount
Description Unit Rate Duration Payable (Lump Sum)
Government Coordination $4,000/Mo 36 Months $144,000.00
BREAKDOWN

50% | PERMITTING
30% | STATE, COUNTY & CITY COORDINATION
20% | PUBLIC ENGAGEMENT

East Loop Project- CSJ: 0921-06-315
The Cameron County Regional Mobility Authority (CCRMA) is working to increase Brownsville residents’ quality of

life. The CCRMA is planning a complete system of transportation infrastructure additions and upgrades for
Cameron County that will support economic development and increase safety for the benefit of the entire region.
The East Loop Corridor (currently identified in the 2021 UTP) is one of several projects that will integrate regional
planning, multi-modal options, and modern technology to develop a world-class transportation system in Cameron
County. The new East Loop will provide greater international access to the West to Monterrey via MEX-2 and to
Port Isabel and South Padre Island to the Northeast. Along with this feature it will maximize access to the existing
Veterans International Bridge at Los Tomates. It will also provide connectivity from the Port of Brownsville, the
Brownsville/South Padre Island International Airport/ and the Airpoli Foreign Trade Zone to IH-69E and University
Boulevard. The new East Loop Project will eliminate hazardous and overweight traffic from 6 school zones in the
area and avoid 17 Traffic Signals which are on the existing route. The IBWC flood control levee would be relocated
as part of this project to the south immediately nolih of the restricted use zone (RUZ). The levee would require
approximately 49 acres of ROW. As a result of moving the levee, around 171 acres of land would be removed from
Rio Grande floodplain and returned to developable land. The East Loop Project consists of the construction of a
four and six-lane roadway from SH 4 to I69E (U.S. 77/83) and the Veterans International Bridge at Los Tomates.
The East Loop Project consists of a 10-mile-long segment of roadway and will connect to the South Port Connector
Road. This will become the overweight corridor connecting the Veterans Bridge at Lost Tomates with the Po1li of
Brownsville. In 2009, the State Legislature designated the East Loop as the overweight corridor once it was
operational. Value Engineering was completed in April 2014. Schematics are 100% complete. The Value
Engineering recommendations were incorporated into the 100% schematics. The total construction cost of the East
Loop Project is approximately $100 million. The Environmental Assessment of the East Loop Project is underway,
and an environmental clearance is expected in 2022. Approximately 85 parcels will be acquired in 2022 and 2023
with an expected "Ready to Let" elate of Fall 2023. Currently CCRMA is requesting full funding for the project and
for it to be part of the 2022 UTP.
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CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 22 WITH R.R.P.
CONSULTING ENGINEERS, L.L.C. FOR ROADWAY GEOMETRIC DESIGN
MODIFICATIONS, GRAPHIC DESIGN, UTILITY COORDINATION AND
MISCELLANEOUS ROADWAY ACTIVITIES FOR THE EAST LOOP PROJECT.



SUPPLEMENTAL WORK AUTHORIZATION NO. 1
TO WORK AUTHORIZATION NO. 22

This Supplemental Work Authorization 1 is made as of this _25th day of _July ,
2024, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”),
between the Cameron County Regional Mobility Authority (the “Authority”) and another
engineering company that divested a portion of its assets to R.R.P. Consulting Engineers, L.L.C., General
Engineering Consultant (GEC), Assignee.

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement: Professional services including providing engineering services required for
roadway geometric design modifications, grading design, utility coordination and
miscellaneous roadway activities.

Section A. - Scope of Services
A.1 GECshall perform the followingServices:

GEC shall perform the Services as listed in Exhibit B-1 and as requested by the Authority.
Section B. — Schedule — No Change

Section C. - Compensation
C.1. Paragraph C.1 is hereby amended to increase the overall maximum from
$5,001,659.38 to $5,205,846.00, an increase of $204,186.62 based on the attached fee
estimate shown on Exhibit D-1. Compensation shall be in accordance with the Agreement.
C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.
C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities — No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the Engineer.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization: None.

-- SIGNATURES ON NEXT PAGE --
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Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

By:

Frank Parker, Jr., Chairm
Date: 07/25/2024

R.R.P. CONSULTING ENGINEERS, L.L.C.

it O

Daniel O. Rios, PE, President

By:

Date:

LIST OF EXHIBITS
Exhibit B-1 - Services to be Provided by Engineer
Exhibit D-1 - Cost Proposal

U2716.222 East Loop PS&E, Geo & Utilities
SWA1 to Work Authorization 22
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EXHIBIT B-1
Services to be Provided by the GEC/Engineer

GENERAL

The work to be performed by the Engineer under this contract consists of providing engineering
services required for the preparation of Plans, Specifications and Estimates (PS&E),
Geotechnical & Utility engineering services, and Construction Management support services
for the proposed roadway project as identified in Contract as East Loop from Interstate 69E to
1.57 Miles East of the intersection of SH 4 and FM 1419 along with levee relocation -- Project
Roadway Length = 11.4 Miles Project Levee Length 1.7 Miles.

PLAN LEGEND

|| s PROPOSED EAST LOOP

s OVERSIZE/OVERWEIGHT CORRIDOR

i STATE HIGHWAYS
PROPOSED SOUTH PORT CONNECTOR
PROPOSED LEVEE RELOCATION

B W D

PROPOSED
SOUTH P o

BEGIN PR
EAST LOOP
STA.175+71.71

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

S&8 INFRASTRUCTURE, LTD.
TEXAS BOURDCE ENCINEEES 3 F.1

EAST LOOP
LOCATION MAP

CAMERON COUNTY

The existing traffic capacity on existing roadways and number of main lanes must be
maintained at all times during construction of the new facility, with any exceptions to be
approved by the State/Authority. The Levee relocation must be completed to the Top of Levee
Elevation (TOLE) without freeboard before the existing levee is removed. The Engineer shall
prepare plans, details, and compute quantities to include roadway design, grading, paving,
sidewalks, drainage including pump stations, traffic signals, signing, pavement markings,
illumination — safety lighting, traffic control plans, storm water pollution prevention plans,
retaining walls — noise walls, levee relocations, border fence relocation, specifications, and cost
estimates. The Engineer shall prepare the bridge layouts and furnish the structural details,
confirm the layouts and/or structural details with the Authority, and bridge quantities for the
designated bridges. The Engineer shall also provide Construction Phase Services. (Construction
Management Services are not included in this scope at this time.)

GEC Project# U2716.222 - East Loop PS&E, Geo & Utilities
SWA1 to Work Authorization 22 — Exhibit B-1

Page 3 of 11



The Engineer shall collect, review, and evaluate the available existing data pertaining to the
project and prepare the Plans, Specifications and Estimates in accordance with the
requirements and policies of the State/Authority.

The Engineer shall identify, prepare exhibits, and complete all necessary forms for Design
Exceptions and/or Waivers within project limits prior to the 30% Submittal. These exceptions
shall be provided to the State/Authority for coordination and processing of approvals. If
subsequent changes require additional exceptions, the Engineer shall notify the State/Authority
as soon as possible after identification.

The Engineer shall provide field surveying services necessary to produce the Digital Terrain
Model (DTM), produce topographic maps, establish the project baseline on the ground, locate
and tie existing utilities to the project baseline. Coordinate geometry shall be based on and tied
into State plane surface coordinate system. During all surveying operations the traffic shall be
controlled in accordance with the latest edition of the Texas Manual on Uniform Traffic Control
Devices-Part IV.

It shall be the responsibility of the Engineer to secure permission to enter private property for
the purpose of performing any surveying, environmental and engineering/geotechnical
activities. In pursuance of the State/Authority’s policy with the general public, the Engineer
shall not commit acts which will result in damages to private property and the Engineer will
make every effort to comply with the wishes and address the concerns of private property
owners. The Engineer will, at all times, contact the property owner prior to any entry onto the
owner’s property.

The Engineer shall coordinate with adjacent Engineers on all controls at interfaces. In the event
agreement cannot be reached, each Engineer shall meet jointly with the State/Authority for
resolution. The State/Authority shall have authority over the Engineers’ disagreements and its
decision shall be final.

The Engineer shall perform their work in accordance with the State’s Utility Accommodation
Policy. The Engineer shall prepare drawings early in the design phase (30%) to be used as
exhibits in utility agreements. The exhibits shall be prepared using English units. The Engineer
shall show existing utilities, including those in conflict with construction on this project. The
Engineer shall prepare plans to avoid utility adjustments, where feasible. The Engineer shall be
responsible for sending out notices, with copies of exhibits and plans, including all milestone
submittals.

The Engineer shall compile, maintain, and update a Utility Conflict List. The Engineer shall
provide the most current copy of the conflict list to the State/Authority at each milestone
submittal and shall be responsible for coordination with utility companies to resolve conflicts.
The Utility Conflict List shall identify the owner of the facility, the contact person (with address
and telephone number), location of conflict (station and offset), type of facility, expected
clearance date and type of adjustment necessary.

GEC Project# U2716.222 - East Loop PS&E, Geo & Utilities
SWA1 to Work Authorization 22 — Exhibit B-1

Page 4 of 11



The Engineer shall prepare any exhibits necessary for IBWC, CBP and/or Utility approvals, and
other governmental/regulatory agencies, specific to the project.

The Engineer shall coordinate through the Authority’s Project Manager for the development of
the PS&E with any local entity having jurisdiction or interest in the project (e.g., city, county,
municipal utility district, irrigation district, drainage district, etc.)

The Engineer shall conduct traffic counts, prepare Traffic Signal Warrant Studies, and traffic
signal plans for temporary, existing, and permanent locations at designated intersections.

The Engineer shall prepare Traffic Control Plans (TCP) in coordination with the State/Authority.
The TCP shall include interim signing for every phase of construction. This is to include
regulatory, warning, construction, route, and guide signs. The Engineer shall interface and
coordinate phases of work, including the TCP, with adjacent Engineers, which are responsible
for the preparation of the PS&E for adjacent projects.

The Engineer shall maintain continuous access to abutters during all phases of the TCP. The
Engineer shall develop a list of all abutters along its alignment. The Engineer shall prepare
exhibits for and attend meetings with the public, as requested by the State/Authority.

The Engineer shall provide safety lighting at all intersections and interchanges required within
the Project limits. The Engineer shall prepare exhibits as required to obtain agreements with
adjacent municipalities. The Engineer shall tabulate all quantities and provide summary sheets.

The Engineer shall make every effort to prevent detours and utility relocations from extending
beyond the proposed Right-of-way lines. If it is necessary to obtain additional permanent or
temporary easements and/or Right-of-Entry, the Engineer shall notify the State/Authority in
writing of the need and justification for such action. The Engineer shall identify and coordinate
with all utility companies for relocations required.

The PS&E shall be complete and organized in accordance with the most current TxDOT-PS&E
Preparation Manual. The PS&E package shall be suitable for the bidding and awarding of a
construction contract, and in accordance with the latest State/Authority’s policies and
procedures.

The Engineer shall use CADD to fully develop all drawings. The Engineer shall utilize corridor
modeling software for the earthwork and cross-section data files in a GEOPAK format at each
milestone submittal as an evolving electronic data file.

The Engineer shall design, develop, and prepare all documents, including PS&E, in English units.
The final plan sheets shall be size 11” x 17”, signed, sealed, and dated by a Professional
Engineer registered in the State of Texas (where required). The plans shall be noted as
copyrighted with the Authority’s and State’s logo.

PS&E for the above work shall be prepared in accordance with the applicable requirements of
the State’s Specifications, Standards and Manuals (latest revision). Whenever possible, the
GEC Project# U2716.222 - East Loop PS&E, Geo & Utilities
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State’s standard drawings, standard specifications, or previously approved special provisions
and/or special specifications shall be used. If a special provision or a special specification must
be developed or modified for this project, it shall be in the State’s format and, to the extent
possible, incorporate references to approved State test procedures. Any specifications
developed by the Engineer shall be submitted to the State/Authority for approval prior to
inclusion in the PS&E. The Engineer shall sign, seal, and date all project specific modifications to
standard drawings.

The Engineer shall make submittals, as defined by the milestones in Exhibit C, and in
accordance with the latest State/Authority’s policies and procedures. The submittals shall
consist of electronic .pdf submittals. The Engineer shall reply to each comment either within
the plan set or by separate cover letter. The Engineer shall make all agreed upon changes to the
submitted documents before the next scheduled submittal.

The Engineer may be required to meet with the Authority’s Project Manager to report on
progress. After each meeting with the State/Authority and any other meeting, the Engineer
shall prepare meeting minutes, solicit, and incorporate participants’ comments, distribute the
minutes, submit a memorandum summarizing the events, including an ACTION ITEM LIST,
within five (5) working days of the meeting.

The Engineer shall invoice monthly according to Function Code breakdowns in accordance with
the format provided at the Kick-off meeting and shall include Form 132 version 9-90 or
equivalent. This invoice shall include a completed Form 132, a written progress report, a
Projected vs. Actual Contract Invoices by Month form and a bar chart indicating the percentage
of completion of each task shown in Attachment E. The written progress report shall describe
activities during the reporting period; activities planned for the following period; problems
encountered, and actions taken to remedy them; list of meetings attended; and overall status,
including a per cent complete by task.

The Engineer shall design all conventional storm drainage and cross drainage systems. The
Engineer shall evaluate the hydraulic grade line throughout the whole system, within the
project limits, for the design frequency(ies) and make necessary system adjustments for
conformance to program criteria. Should there be adjacent projects under design, the Engineer
shall coordinate with the State/Authority and designers of adjacent projects such that all
proposed drainage systems accommodate the proposed construction phasing plan.

The Engineer shall include the Storm Water Pollution Prevention Plans (SW3P) items for each
phase of construction, including details and pay quantities with respect to the Construction
phase. The Authority will provide the Notice of Intent.

The Engineer shall prepare both a design time schedule, and an estimated construction
contract time schedule, using the latest version of Excel, Primavera or SureTrak software in
accordance with the State’s Administrative Circular No. 17-93. The schedules shall indicate
tasks, production rates, subtasks, critical dates, milestones, deliverables, and review
requirements in a format that depicts the interdependence of the various items. The Engineer
shall aid State/Authority personnel in interpreting the schedules. Milestone submittals shall be
GEC Project# U2716.222 - East Loop PS&E, Geo & Utilities
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at 30 %, 60 %, 90%, 95% and final. If the Engineer cannot meet the scheduled milestone review
date, they are to advise the State/Authority in writing.

In addition to scheduling software set forth above, reports and/or spreadsheets prepared in
connection with these services shall be in the Microsoft (MS) Office software compatible with
the versions of the State/Authority’s software packages.

The project’s engineering work may be inspected by both the State/Authority and the Federal
Highway Administration in the offices of the Engineer, except for the field work which shall be
performed on-site, and the sub-consultant work which will be performed in the office of the
sub-consultant. After notice to proceed is given in writing, the PS&E for the work outlined
above shall be completed and submitted to the State/Authority within the negotiated contract
period per the identified milestones in the schedule.

All documents submitted to the State/Authority shall be accompanied by a letter of transmittal
which shall include, but need not be limited to, the highway number, project limits, county, CSJ,
and contract number.

The Engineer shall designate one Texas Registered Professional Engineer to be responsible
throughout the project for project management and all communications, including billing, with
the State/Authority. The State/Authority must approve any replacement to the Engineer’s
designated Project Manager.

The Engineer shall prepare and execute contracts with sub-consultants, monitor sub-consultant
activities (staff and schedule), and review and recommend approval of sub-consultant invoices.

The Engineer shall implement their Quality Assurance/Quality Control program prior to
submitting plans to the State/Authority for each of the milestones. The Engineer is responsible
for design errors and/or omissions that become evident before, during or after construction of
the project. The Engineer’s responsibility for all questions arising from design errors and/or
omissions will be determined by the State/Authority and all decisions shall be final and binding.
This would include, but not necessarily be limited to:

(1) All design errors and/or omissions resulting in additional design work to correct the errors
and/or omissions.

(2) Preparation of design documents and detail drawings necessary for a field change due to
design errors and/or omissions.

(3) Revisions of original tracings to the extent required for a field change due to design errors
and/or omissions.

The Engineer shall promptly make necessary revisions or corrections resulting from the
Engineer’s errors, omissions, or negligent acts without additional compensation. Acceptance of
the work by the State/Authority will not relieve the Engineer of the responsibility for
subsequent correction of any such errors or omissions or for clarification of any ambiguities. An
evaluation of the Engineer’s performance, professionalism, quality of plan preparation, etc. will

be performed annually by the State/Authority.
GEC Project# U2716.222 - East Loop PS&E, Geo & Utilities
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WORK OUTLINE

ROADWAY DESIGN (Function Code 160)

160.1 Roadway Design: The Engineer shall revise roadway plan and profile sheets based on
City of Brownsville drainage design along with the removal of the wildlife crossings.

160.2 Corridor Modeling: The Engineer shall update the corridor model based on the new
profile with respect to the above item.

160.3. Cut and Fill Quantities: The Engineer shall develop an earthwork analysis based on the
revised Open Roads utilizing 3d modeling. Cross sections shall be delivered in standard

GEOPAK format on 11"x17" sheets and electronic files.

MISCELLANEOUS (Function Code 163)

163.1. Utility Engineering
Utility Engineering includes the identification of utility conflicts, coordination,
compliance with the UAR, and resolution of utility conflicts. The Engineer shall
coordinate all activities with the Authority, to facilitate the orderly progress and timely
completion of the Authority’s design phase.
A. Coordination of Engineering Activities
1. Utility Layout:

The Utility Engineer must maintain a utility layout in the current approved

version of OpenRoads Civil Design system used by the State/Authority. This

layout must include all existing utilities which are to remain in place or be
abandoned, and all adjusted utilities. This layout must be utilized to monitor the
necessity of relocation and evaluate alternatives. The Utility Engineer must

utilize the layout of existing utilities as prepared, if available, and make a

determination of the following:

a. Facilities in conflict with the proposed project that are to be relocated.

b. Facilities to be removed or abandoned in place.

c. Facilities to remain in service and in place because of roadway design
adjustments and meeting the current UAR.

d. If there are additional facilities, not shown in the SUE documents, which
require relocation, the Engineer shall coordinate this information with the
State/Authority immediately upon discovery.

e. For facilities with unknown owner that require utility accommodation, the
Utility Engineer must coordinate with State/Authority for possible hot tap
and removal. Engineer shall furnish all documents and exhibits to
State/Authority. When construction sequence and adjustments are included
in the PS&E package, the Utility Engineer must coordinate with the PS&E
design engineer for the construction sequence in regard to the utility
adjustments. The Utility Engineer must include this in the PS&E package.

GEC Project# U2716.222 - East Loop PS&E, Geo & Utilities
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B. Review of Utility’s Proposed Adjustments

1. Evaluate alternatives: The Utility Engineer must evaluate alternatives in the
adjustment of utilities balancing the needs of both the Authority and the Utility.
The Utility Engineer must use the AMA strategy as part of evaluating the
alternatives.

2. Review estimates and schedules: The Utility Engineer must, with the assistance
of the Authority, review the utility adjustment estimates for reasonableness of
cost and the timely scheduling of the adjustment.

3. The Utility Engineer must review plans for compliance with UAR, Buy America
materials, and proposed location data.

4. The Utility Engineer must ensure that utility owners are receiving updates for
project design development so that utility owners are reviewing the most
current plans, quality and accuracy of utility adjustment data, as well as
compliance of UAR, as it pertains to the plans. The responsibility for compliance,
quality, and accuracy of utility adjustment plans will remain with the utility
company.

5. The Utility Engineer must ensure compliance with the regulations of the most
recent edition of the TMUTCD. The Utility Engineer must obtain approval from
the State/Authority concerning the proposed method of handling traffic prior to
allowing commencement of work.

C. The Engineer shall prepare signed and sealed proposed utility plans in the latest
version of OpenRoads Civil Design system used by the State/Authority that can be
overlaid (11”x17”) on the base file with drainage.

The Utility Engineer must:

1. Ensure all facilities conflicts have been resolved.

Ensure all stakeholders have concurred with the various alignments.

3. Establish the sequence of construction for all utility relocation work whether it is
included as a part of the highway construction or not. Ensure that the sequence
of work is included in the traffic control plan and incorporated in the contract
time determination schedule.

4. Determine which utilities will be built as part of the contract.

5. Determine which facilities will be relocated prior to construction or during
construction. The Utility Engineer is responsible for assisting in the creation and
maintenance of the utility management plan.

D. The Engineer shall coordinate and review PS&E for all utilities included in the
construction contract.

E. Utility Certification or Special Provisions: The Utility Engineer must submit, upon
request from the State/Authority, Utility Certifications or Special Provisions. The
Utility Certifications or Special Provisions must certify that all utilities are clear for
highway construction.

F. Deliverables:

The Engineer shall submit the following deliverables to the Authority:

1. lIdentification of utility conflicts.

2. Composite DGN file showing all utilities with abandoned, removed, and added
utilities.

N
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163.2

163.3

3. Documentation showing review of engineering plans created by utility owners to
ensure compliance with UAR, Buy America, etc.

4. Scheduling of accommodation to minimize issues (downtime, etc.) while
maximizing the use of resources (e.g. Traffic Control) in a manner consistent with
overall project timelines.

5. Documentation showing that exceptions were reviewed for viability.

Specifications.
The Engineer shall update all bid items and specifications to the 2024 TxDOT
specifications.

Border Fence Relocation.

The Engineer shall coordinate through the Authority with United States Department of
Homeland Security (DHS) for the requirements and regulations for the border fence
relocation. Provide DHS coordination and oversight for the fence relocation.

GEC Project# U2716.222 - East Loop PS&E, Geo & Utilities
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PROJECT: East Loop

CLIENT: CCRMA
CONTRACT: General Engineering Consulting Contract
Csi: EXHIBIT D-1 -- FEE ESTIMATE
COUNTY: Cameron
RRP JOB NO.: U2716.222 SWA1 to WA22
MAN-HOURS ESTIMATED
FUNCTION Technical | Project |Env Planner| Env Env Env Engineer | Engineer | Engineer | Senior | Engineerin| Admin/Clerical TOTAL FEE TOTALS
CODE DESCRIPTION FIRM SERVICE | Advisor | Manager 1] Scientist IV | Scientist Ill| Scientist | (Senior) | (Project) | (Design) | CADD Training | HOURS
m
PRELIMINARY ENGINEERING
160 ROADWAY DESIGN CONTROLS
Geometric Design - Roadway geometrics Alignment Data and P&P Sheets (Update
for City) RRP BASIC 16 40, 120, 80, 256 $33,633.36
Grading Design - Corridor Model - Cross Sections (Update for City) RRP BASIC 16| 120 80| 240 456 $62,140.16)
Grading Design - Determine Cut and Fill Quantities RRP BASIC 2 4 40 46 $4,839.32
Sub Total (160 - ROADWAY DESIGN CONTROLS) 0 34 ) ) 0 ) 164 ) 0 200 360 ) 758 $100,612.84
163 MISCELLANEOUS ROADWAY
Utility Coordination RRP SPECIAL 20, 200 40 260 $24,416.40
Specifications 2024 RRP BASIC 1 24 24 49 $5,897.38|
DHS - Fence Coordination RRP SPECIAL 240 240 $73,260.00
Sub Total (163 - MISCELLANEOUS ROADWAY) 240 1 ) ) 0 ) 20 24 0 0 224 40 549 $103,573.78
Total Hours 240 35 [ [ 0 [ 184 24 ] 200 584 40 1,307 $204,186.62
LABOR TOTALS $204,186.62
Total Hours MULTIPLIER 240 35 0 0 0 0 184 24 0 200 584 40 1,307
CONTRACT RATES: ($/MAN-HOUR) 2.442 $305.25[$ 271.06 [ S 92.80 134.31|$ 92.80|$ 75.70 [ $244.00 | $151.40 [ $132.06 | $ 107.45|S 83.03|$ 73.26
BASE RATES: ($/MAN-HOUR ) 125.00 111.00 38.00 55.00 38.00 31.00 100.00 62.00 54.08 44.00 34.00 30.00
PROJECT TOTAL $204,186.62
711912024
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