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 THE STATE OF TEXAS  § 
 

COUNTY OF CAMERON  § 
 

BE IT REMEMBERED on the 25th day of April 2024, there was conducted a Regular 
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative 
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of 
transacting any and all business that may lawfully be brought before the same. 
 
THE BOARD MET AT:     PRESENT: 
 
12:00 P.M.       FRANK PARKER, JR.                                                                                             

CHAIRPERSON 
 

MICHAEL SCAIEF                                      
VICE CHAIRMAN  
 
ARTURO A. NELSON                    
SECRETARY 
 
AL VILLARREAL                    
TREASURER  
 
MARK ESPARZA        
DIRECTOR  

  
LEO R. GARZA    
DIRECTOR  
 
JULIE GUERRA-RAMIREZ  
DIRECTOR (Absent) 
 

 
 

 

 The Meeting was called to order by Chairman Parker, at 12:00 P.M.  At this time, the Board considered the 
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite 
5, Rancho Viejo, Texas, on this 22nd day of April 2024 at 10:30 A.M.  

__________________________________ 
     
PUBLIC COMMENTS 

 
1 PUBLIC COMMENTS 

 
None. 
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__________________ 
ACTION ITEMS 

 
 
2-A Consideration and Approval of the March 27, 2024 Special Meeting Minutes.   
 

Director Esparza moved to approve the March 27, 2024, Special Meeting Minutes. The motion was 
seconded by Director Garza and carried unanimously. 

 
 
2-B Acknowledgement of Claims. 
 

Mr. Victor Barron, RMA Chief Financial Officer went over the Claims and presented them into the 
record.   

  
 Director Garza moved to acknowledge the Claims as presented. The motion was seconded by Director 

Esparza and carried unanimously.  
 
The Claims are as follows: 

__________________________________ 
 
2-C       Approval of Claims. 
 

Mr. Victor Barron, RMA Chief Financial Officer went over the Claims and presented them into the 
record. Mr. Barron read in two additional invoices.  The invoices are as follows: American Contracting 
USA, Inc. Pay App #1 in the amount of $69,789.85 and Kapsch TrafficCom USA, Inc. Inv# 
486025SI00079 in the amount of $46,226.58. 
 

 Vice Chairman Scaief moved to approve the Claims as presented with the additional claims read in. The 
motion was seconded by Director Garza and carried unanimously.  

 
The Claims are as follows: 
                      __________________________________ 

 
2-D      Consideration and Possible of the Financial Statements and Budget Amendments for the 

Month of March 2024. 
 

Mr. Victor Barron, RMA Chief Financial Officer, went over the Financial Statement and Budget 
Amendments for the month of March 2024.  Mrs. Janett Huerta, Tolls Administrator, went over the Toll 
Operation report for the month of March 2024.  
 
Director Esparza moved to approve the Financial Statements and Budget Amendments for the month of 
March 2024. The motion was seconded by Vice Chairman Scaief and carried unanimously. 

 
The Financials are as follows: 
                      __________________________________ 
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2-E Consideration and Approval of Payment of Invoices and Release of Checks to SpawGlass 
for the Cameron County Veteran’s Bridge DAP Project. 

 
 Mr. Victor Barron, Chief Financial Officer, advised the board for the need to approve the 

payment of invoices and release of checks to SpawGlass for the Cameron County Veteran’s 
Bridge DAP Project.  The invoices are as follows: Pay App #20 for $500,000 and Pay App #21 
for $950,000. 

 
 Director Esparza moved to approve the Payment of Invoices and Release of Checks to 

SpawGlass for the Cameron County Veteran’s Bridge DAP Project.  The motion was seconded 
by Secretary Nelson and carried unanimously. 

 
 
2-F Consideration and Authorization for CCRMA Staff to advertise and request RFP’s for the 

following services, Title Company (Title Commitments, Policy Commitments, Title Search and 
Closing Services). 

 
 Mr. Pete Sepulveda, Jr., RMA Executive Director advised the board of the need to authorize CCRMA 

Staff to advertise and request RFP’s for the following services, Title Company (Title Commitments, 
Policy Commitments, Title Search and Closing Services).  Mr. Sepulveda went on to further explain 
that this service will be for projects that are going to require title service for Right of Way (ROW) 
parcels that will be acquired.  Staff recommends approval. 

 
 Secretary Nelson moved to approve the Authorization for CCRMA Staff to advertise and request RFP’s 

for the following services, Title Company (Title Commitments, Policy Commitments, Title Search and 
Closing Services). The motion was seconded by Treasurer Villarreal and carried unanimously. 

 
 
2-G Consideration and Authorization for CCRMA Staff to advertise and request RFQ’s for the 

following services, Appraiser and Review Appraiser. 
 
 Mr. Pete Sepulveda, Jr., RMA Executive Director advised the board of the need to authorize CCRMA 

Staff to advertise and request RFQ’s for the following services, Appraiser and Review Appraiser.  Mr. 
Sepulveda went on to further explain that this service is for projects that are going to require acquisition 
of Right of Way (ROW) parcels.  Staff recommends approval. 

 
 Secretary Nelson moved to approve the Authorization for CCRMA Staff to advertise and request RFQ’s 

for the following services, Appraiser and Review Appraiser.  The motion was seconded by Treasurer 
Villarreal and carried unanimously. 

 
  
2-H Consideration and Approval of Work Authorization No. 41 with R.R.P. Consulting Engineers, 

L.L.C., for the South Parallel Corridor Phase III Project. 
 
 Mr. Eric Davila, Chief Development Engineer, advised the board of the need to approve Work 

Authorization No. 41 with R.R.P. Consulting Engineers, L.L.C., for the South Parallel Corridor Phase 
III Project.  Mr. Davila went on to advise that all of the Right of Way (ROW) was acquired by Cameron 
County and the project only needs the Environmental Re-evaluation and Design (PS&E). This project 
would be shovel ready and is fully funded.  Staff recommends approval. 

 
 Vice Chairman Scaief moved to approve Work Authorization No. 41 with R.R.P. Consulting Engineers, 

L.L.C. for the South Parallel Corridor Phase III Project.  The motion was seconded by Director Garza 
and carried unanimously. 
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The Work Authorization No. 41 is as follows: 
 __________________________________ 

2-I Consideration and Approval of a Resolution Adopting the Texas Department of Transportation 
Quality Assurance Program for Construction. 

Mr. Eric Davila, Chief Development Engineer advised the board for the need to approve a Resolution 
Adopting the Texas Department of Transportation Quality Assurance Program for Construction.  Mr. 
Davila went on to advise that this updated Quality Assurance Program was adopted in 2022 by TxDOT 
and CCRMA will be following TxDOT requirements. Staff recommends approval. 

Secretary Nelson moved to approve a Resolution Adopting the Texas Department of Transportation 
Quality Assurance Program for Construction.  The motion was seconded by Treasurer Villarreal and 
carried unanimously. 

The Resolution is as follows: 
 __________________________________ 

2-J Consideration and Approval of a Renewal of Contract between the Texas Department of Motor
Vehicles and the Cameron County Regional Mobility Authority for the processing of Toll 
Transactions. 

Mr. Pete Sepulveda, Jr., RMA Executive Director, advised the board for the need to approve a Renewal 
Contract between the Texas Department of Motor Vehicles and the Cameron County Regional Mobility 
Authority for the processing of Toll Transactions. 

Director Garza moved to approve the Renewal of Contract between the Texas Department of Motor 
Vehicles and the Cameron County Regional Mobility Authority for the processing of Toll Transactions. 
The motion was seconded by Director Esparza and carried unanimously.  

The Contract is as follows: 
 __________________________________ 

Director Garza motioned to go into Executive Session at 12:30 pm.  The motion was seconded by 
Secretary Nelson and carried unanimously. 

3. EXECUTIVE SESSION

3-A Confer with Legal Counsel for the Cameron County Regional Mobility Authority
Regarding Legal Issues with Insurance Claim Related to SH 550 Northbound Direct 
Connector, Pursuant to V.T.C.A. Government Code, Section 551.071 (1). 

3-B Confer with Legal Counsel for the Cameron County Regional Mobility Authority
Regarding Legal Issues and an Amended Settlement Agreement with A to B and E-
Transit, Pursuant to V.T.C.A., Government Code, Section 551.071 (1). 



30th May 



POSTED TO WEB 
APRIL 22, 2024  
AT 10:30 A.M.





 

 

 

 

 

 

 

 

 

 

 

 

 

  2-B ACKNOWLEDGEMENT OF CLAIMS. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Claims for Acknowledgement





















 

 

 

 

 

 

 

 

 

 

 

 
 

2-C      APPROVAL OF CLAIMS. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title
Transfer 
Funds

Funding 
Source

Bank 
Account

Chemical Response & 
Remediation 
Contractors, Inc.

8767 125,251.63$           ER Oil Spill Indirect Y Local Ope

R.R.P. Consulting 
Engineers, L.L.C.

U2716.339-07 42,265.59               SH 48 Master Plan WA 39 
March 2024

SH 48 Master Pl Y Local TRZ

Texas County District 
Retirement System

TCDRS Mar- Apr 2024 14,222.73 TCDRS March-April 2024 Indirect Y Local Ope

TML Health Benefits 
Pool

PCAMERO62405 12,698.63 Employee Health Benefits 
May 2024

Indirect Y Local Ope

194,438.58

Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title
Transfer 
Funds

Funding 
Source

Bank 
Account

R.R.P. Consulting 
Engineers, L.L.C.

U2972.ALL-04 26,890.98$             Veterans POV Expansion 
PSA, SA1, SA2 & SA3 March 
2024

CC-Veterans Bridge Y Local Ope

R.R.P. Consulting 
Engineers, L.L.C.

U2716.190.222-17 169,223.49             East Loop PS&E , Geo, 
Utilities WA 22 March 2024

East Loop Y Local Restri

R.R.P. Consulting 
Engineers, L.L.C.

U2716.334-03 63,924.84               Flor De Mayo NEPA Process 
WA 34 March 2024

Flor De Mayo Bridge Y Local Restri

260,039.31

Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title
Transfer 
Funds

Funding 
Source

Bank 
Account

TollPlus, LLC US23 6,958.16$               Support and Maintenance 
Pharr Bridge Mar 2024

Pharr Bridge Y Local Toll

6,958.16                 

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
BOD Claims April 25, 2024

Operations

Interlocal Agreement

Tolls Interlocal

DocuSign Envelope ID: 14FFDA0C-6692-4468-A289-0986E17AC42B



Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title
Transfer 
Funds

Funding 
Source

Bank 
Account

InfoSend, Inc. 259509 35,016.83$             Printing and Mailing Services 
March 2024

Indirect Y Local Toll

Kapsch TrafficCom 
USA, Inc

486025SI00040 20,319.00 Toll System Maintenance 
Support March 2024

Indirect Y Local Toll

Texas County District 
Retirement System

TCDRS Mar- Apr 2024 6,038.21 TCDRS March-April 2024 Indirect Y Local Toll

TML Health Benefits 
Pool

PCAMERO62405 11,613.40 Employee Health Benefits 
May 2024

Indirect Y Local Toll

Texas Municipal 
League 
Intergovernmental Risk 

9384 4.1.24 21,480.00 Insurance Coverage 4.1.24 Indirect Y Local Toll

TollPlus, LLC US23 16,799.45               Support and Maintenance Mar 
2024

Indirect Y Local Toll

111,266.89

Operations 194,438.58$           
Interlocal Agree 260,039.31
Tolls Interlocal 6,958.16
Tolls 111,266.89
Total Transfer 572,702.94$           

Reviewed by:

Victor J. Barron,                        
Chief Financial Officer

Pete Sepulveda Jr, 
Executive Director

Tolls

DocuSign Envelope ID: 14FFDA0C-6692-4468-A289-0986E17AC42B

4/19/2024

4/19/2024



 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 

 

2-D CONSIDERATION AND APPROVAL OF THE FINANCIAL 
STATEMENTS AND BUDGET AMENDMENTS FOR THE MONTH OF 
MARCH 2024. 

 
  

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



Cameron County Regional 
Mobility Authority 

March  2024       Financial      Report 
Pete Sepulveda, Jr., Executive Director 

Victor J. Barron, Chief Financial Officer
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenditures - Monthly R&E- Unposted Transactions 

Included In Report From 3/1/2024 Through 3/31/2024

Current 
Period 
Actual

Current Year 
Actual

YTD Budget - 
Original

Annual Budget 
Variance - 
Original

Prior Year 
Actual

Current 
Year % 
Change

Operating Revenues
Vehicle registration fees  $   333,450  $    1,702,080  $      3,450,000  $    (1,747,920)  $    1,683,370           1.11 
Interlocal agreements         13,000             78,000             425,700           (347,700)           105,500        (26.07)
Other revenues - 4,188               10,080               (5,892)               5,008        (16.37)
Total Operating Revenues       346,450        1,784,269          3,885,780        (2,101,511)        1,793,878          (0.54)

Operating Expenses
Personnel costs         66,118           592,246          1,357,306             765,060           712,960        (16.93)
Professional services         24,147           129,280             277,000             147,720           110,063         17.46 
Advertising & marketing           1,625               9,500               59,000               49,500               9,128           4.07 
Data processing           2,420             18,906               30,000               11,094               6,074       211.24 
Dues & memberships              460             18,890               25,000 6,110               8,315       127.18 
Education & training -                      -                 10,000               10,000               1,545      (100.00)
Fiscal agent fees           2,965               5,965               52,590               46,625               5,075         17.54 
Insurance 88 397 9,200 8,803               6,345        (93.75)
Maintenance & repairs           1,552               7,158               70,000               62,842               4,972         43.96 
Office supplies           1,637               8,732               33,650               24,918               8,030           8.74 
Leases              311             26,198               32,735 6,537               1,867    1,302.93 
Travel           8,124             18,637               25,000 6,363             19,931          (6.49)
Utilities           1,993             13,522               31,624               18,102             13,775          (1.84)
Contingency         30,000             30,000             127,250               97,250 - 100.00
Total Operating Expenses       141,440           879,432          2,140,355          1,260,923           908,082          (3.16)

Total Operating Income (Loss)       205,010           904,837          1,745,425           (840,588)           885,796           2.15 

Non Operating Revenues
Interest income         76,915           502,477             250,000             252,477           189,712       164.86 
TRZ revenue -                      -            4,000,000        (4,000,000) -                 -   
Total Non Operating Revenues         76,915           502,477          4,250,000        (3,747,523)           189,712       164.86 

Non Operating Expenses
Debt principal and interest - 1,431,497          1,970,425             538,928        1,407,322           1.72 
Debt interest-LOC -                    -                 25,000               25,000 -                 -   
Project expenses       132,184           589,442          4,000,000          3,410,558             90,450       551.68 
Total Non Operating Expenses       132,184        2,020,939          5,995,425          3,974,486        1,497,772         34.93 

Total Non Operating Expenses  $   149,740  $     (613,626)  $ - $       (613,626)  $     (422,264) 45.32 

Unaudited Financial Statements Subject to Change 1



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues Expenses - Cash - Toll Operations Revenues Expenditures - Cash - Unposted Transactions

Included In Report From 3/1/2024 Through 3/31/2024

Current 
Period Actual

Current Year 
Actual

YTD Budget - 
Original

Annual  Budget 
Variance - 
Original

Prior Year 
Actual

Current 
Year % 
Change

Toll Operating Revenues
   TPS Revenues  $     314,673  $   1,851,122  $      2,865,000  $    (1,013,878)  $    1,765,583            4.84 
   Fuego Revenues           82,342          377,120             500,000           (122,880)           224,513          67.97 
   Interop Revenues
            Interop revenues         140,684          666,526             995,000           (328,474)           384,319          73.43 
            Bridge interoperability           31,950          250,461             520,000           (269,539)           306,626        (18.32)
         Total Interop Revenues         172,634          916,987          1,515,000           (598,013)           690,945          32.71 
   Other Toll Revenues
            Interlocal agreement revenues           13,625            75,786             172,517             (96,731)             82,779          (8.45)
         Total Other Toll Revenues           13,625            75,786             172,517             (96,731)             82,779          (8.45)
      Total Toll Operating Revenues         583,273       3,221,016          5,052,517        (1,831,501)        2,763,820          16.54 

Toll Operating Expenses
   Personnel costs           55,910          341,058             938,097             597,039           281,049          21.35 
   Transaction processing costs           79,691          424,147          1,046,850             622,703           388,746            9.11 
   Toll system maintenance/IT           23,758          141,058             288,000             146,942           136,261            3.52 
   Roadside maintnenace           37,206          256,319             615,000             358,681           235,600            8.79 
   CSC indirect/overhead costs           17,830          135,510             570,371             434,861           108,128          25.32 
      Total Toll Operating Expenses         214,394       1,298,092          3,458,318          2,160,226        1,149,784          12.90 

Total Operating Income (Loss)         368,879       1,922,924          1,594,199             328,725        1,614,036          19.14 

Non Operating Revenues
            Pass through grant revenues -                      -            1,385,000        (1,385,000) -                  -   
      Total Non Operating Revenues -                      -            1,385,000        (1,385,000) -                  -   

Non Operating Expenses
   Debt  principal and interest - 2,032,010          2,979,199             947,189        1,836,858          10.62 
      Total Non Operating Expenses - 2,032,010          2,979,199             947,189        1,836,858          10.62 

Changes in Net Position  $     368,879  $    (109,086)  $ - $       (109,086)  $      (222,821)        (51.04)

Unaudited Financial Statements Subject to Change 2



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Combined Statement of Revenues and Expenses - Unposted Transactions 

Included In Report From 3/1/2024 Through 3/31/2024

Current Period 
Actual

Current Year 
Actual

YTD Budget - 
Original

Annual  Budget 
Variance - 
Original

Prior Year 
Actual

Current 
Year % 
Change

Operating Revenues
Vehicle registration fees  $      333,450  $  1,702,080  $   3,450,000  $   (1,747,920)  $  1,683,370  1.11 
Interlocal agreement        26,625  157,975  608,297  (450,322)  193,287  (18.27)
Toll revenues        569,648  3,145,230   4,880,000   (1,734,770)  2,681,041  17.31 
Total Operating Revenues  929,723  5,005,284   8,938,297   (3,933,013)  4,557,698  9.82 

Operating Expenses
Personnel costs  122,028  933,304   2,295,403  1,362,099  994,008  (6.11)
Accounting software and services  -  -   3,000   3,000  - -   
Professional services  17,000   95,027  224,000   128,973   98,080  (3.11)
Contractual services  20,947   95,454  195,000  99,546   46,983  103.17 
Advertising & marketing  12,119   60,778  159,000  98,222   63,469  (4.24)
Data processing  2,420   29,246  30,000  754  6,074  381.47 
Dues & memberships   460   25,800  32,000   6,200   15,815  63.14 
Education & training  -  -   20,000  20,000  1,545  (100.00)
Fiscal agent fees  2,965  5,965  57,790  51,825  5,075  17.54 
Insurance   487   52,369  94,200  41,831   53,490  (2.10)
Maintenance & repairs  2,142   12,757  145,000   132,243  7,641  66.95 
Office supplies  30,751  195,511  472,150   276,639  212,566  (8.02)
Road maintenance  73,549  428,242  959,700   531,458  410,973  4.20 
Leases   632   54,456  73,297  18,841   15,163  259.14 
Toll services  24,208   98,182  347,250   249,069   62,648  56.72 
Travel  10,941   24,350  65,000  40,650   21,644  12.50 
Utilities  5,184   34,025  85,024  50,999   35,214  (3.38)
Contingency  30,000   32,059  340,859   308,800  7,476  328.80 
Total Operating Expenses  355,835  2,177,524   5,598,673  3,421,149  2,057,866  5.81 

Net Change from Operations  573,888  2,827,760   3,339,624  (511,864)  2,499,832  13.12 

Non Operating Revenue
Pass through grant revenues  -  -    1,385,000   (1,385,000)  - -   
Interest income  76,915  502,477  250,000   252,477  189,712  164.86 
TRZ Revenue  -  -    4,000,000   (4,000,000)  - -   
Total Non Operating Revenue  76,915  502,477   5,635,000   (5,132,523)  189,712  164.86 

Non Operating Expenses
Bond Debt Expense - 3,463,507   4,949,624  1,486,117  3,244,179  6.76 
Debt Interest - LOC -  -  25,000  25,000  - -   
Project expenses  132,184  589,442   4,000,000  3,410,558   90,450  551.68 
Total Non Operating Expenses  132,184  4,052,949   8,974,624  4,921,675  3,334,629  21.54 

Changes in Net Position  $      518,619  $  (722,712)  $ - $  (722,712)  $  (645,086)  12.03 

Unaudited Financial Statements Subject to Change 3



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 
Statement of Revenues and Expenditures

From 3/1/2024 Through 3/31/2024

Cameron 
County

City of 
Brownsville

Federal 
Funds State Funds Total

Non Operating Revenues
   Revenues
            SH550 GAP II  $             - $ - $        8,752  $             - $        8,752 
            SH 32 (East Loop) - 149,900 -                   -          149,900 
            Dana Rd          15,272 -                   -   -            15,272 

CC- Veterans Bridge        256,584 - 795,838        141,261     1,193,682 
CC - Consulting Services PF            8,000 -                 -   -              8,000 

         Total Revenues        279,856         149,900        804,590        141,261     1,375,607 
      Total Non Operating Revenues        279,856         149,900        804,590        141,261     1,375,607 

Non Operating Expenses
   Project expenses
            SH550 GAP II -                     -              8,752 - 8,752
            SH 32 (East Loop) - 149,900 -                   -   149,900
            Dana Rd          15,272 -                   -   -            15,272 

CC- Veterans Bridge        256,584 - 795,838        141,261     1,193,682 
CC - Consulting Services PF            8,000 -                 -   -              8,000 

         Total Project expenses        279,856         149,900        804,590        141,261     1,375,607 
      Total Non Operating Expenses        279,856         149,900        804,590        141,261     1,375,607 

Total Changes in Net Position  $             - $ - $ - $ - $ -

Unaudited Financial Statements Subject to Change 4



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
 Statement of Revenues and Expenditures

From 10/1/2023 Through 3/31/2024

Cameron 
County

City of 
Brownsville

Federal  
Funds State Funds Total

Non Operating Revenues
   Revenues
            South Padre Island 2nd Access  $    174,584  $ - $ - $ - $      174,584
            SH550 GAP II -                      -              8,752 - 8,752
            SH 32 (East Loop)        196,853       1,148,896 -                   -   1,345,750
            FM 509          78,044 -                   -   -              78,044 
            Flor De Mayo Bridge          30,308 -                   -   -              30,308 
            Dana Rd        170,994              7,210 -                   -            178,204 

CC- Veterans Bridge     1,089,603 - 1,899,913        337,235       3,326,750 
CC - Gateway Bridge            2,750 -                 -   -                2,750 
CC - Consulting Services PF          48,000 -                 -   -              48,000 
CC - Administration Building & Parking Lot          16,288 -                 -   -              16,288 

         Total Revenues     1,807,425       1,156,106     1,908,665        337,235       5,209,431 
      Total Non Operating Revenues     1,807,425       1,156,106     1,908,665        337,235       5,209,431 

Non Operating Expenses
   Project expenses
            South Padre Island 2nd Access        174,584 -                   -   -            174,584 
            SH550 GAP II -                      -              8,752 - 8,752
            SH 32 (East Loop)        196,853       1,148,896 -                   -   1,345,750
            FM 509          78,044 -                   -   -              78,044 
            Flor De Mayo Bridge          30,308 -                   -   -              30,308 
            Dana Rd        170,994              7,210 -                   -            178,204 

CC- Veterans Bridge     1,089,603 - 1,899,913        337,235       3,326,750 
CC - Gateway Bridge            2,750 -                 -   -                2,750 
CC - Consulting Services PF          48,000 -                 -   -              48,000 
CC - Administration Building & Parking Lot          16,288 -                 -   -              16,288 

         Total Project expenses     1,807,425       1,156,106     1,908,665        337,235       5,209,431 
      Total Non Operating Expenses     1,807,425       1,156,106     1,908,665        337,235       5,209,431 

Total Changes in Net Position  $             - $ - $ - $ - $ -

Unaudited Financial Statements Subject to Change 5



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 
Balance Sheet

As of 3/31/2024

Current Year

ASSETS
   Current Assets:
      Cash and cash equivalents 3,881,676$       
      Restricted cash - projects 5,655,695         
      Restricted cash accounts - debt service 5,355,136         
      Restricted cash - bond proceeds 2,351,604         
      Restricted cash - Transportation Reinvestment Zone (TRZ) 9,222,979         
      Accounts receivable, net
               Vehicle Registration Fees - Receivable 661,605            
               Other 4,140,715         
            Total Accounts receivable, net 4,802,320         
      Accounts receivable - other agencies 4,082,844         
      Prepaid expenses 50,436              
         Total Current Assets: 35,402,691       
   Non Current Assets:
      Capital assets, net 93,126,661       
      Capital projects in progress 23,555,444       
      Unamortized bond prepaid costs 85,388              
      Net pension asset 164,797            
         Total Non Current Assets: 116,932,289    
   Deferred Outflow of Resources
      Deferred outlflow related to pension 288,854            
      Total ASSETS 152,623,833    

LIABILITIES
   Current Liabilities
      Accounts payable 509,863            
      Unearned revenue 5,009,336         
         Total Current Liabilities 5,519,199         
   Non Current Liabilities
      Due to other agencies 16,134,188       
      Long term bond payable 72,662,883       
         Total Non Current Liabilities 88,797,071       
   Deferred Inflows of Resources
      Deferred inflows related to pension 170,943            
      Total LIABILITIES 94,487,212       

NET POSITION
   Beginning net position

55,690,575       
         Total Beginning net position 55,690,575       
   Changes in net position

2,446,046         
         Total Changes in net position 2,446,046         
      Total NET POSITION 58,136,621       

TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION 152,623,833$  

Unaudited Financial Statements Subject to Change 6



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 
Statement of Cash Flows

As of 3/31/2024

Current Period Current Year

Cash Flows from Operating Activities
Receipts from vehicle registration fees 1,030,920$         1,636,800$         
Receipts from interop toll revenues 145,431              890,987              
Receipts from TPS toll revenues 396,495              2,304,904           
Receipts from other operating revenues 25,859                157,209              
Payments to vendors (261,998)             (1,401,012)          
Payments to employees (123,004)             (944,235)             
Total Cash Flows from Operating Activities 1,213,704           2,644,653           

Cash Flows from Capital and Related Financing Activities
Acquisitions of property and equipment (46,227)               (242,242)             
Acquisitions of construction in progress (1,410,914)          (4,762,137)          
Payments on principal and interest - (3,768,009) 
Payment on interlocal project expenses (1,499,792)          (5,750,873) 
Advances and Interlocal project proceeds 1,269,615           13,908,562 
Total Cash Flows from Capital and Related Financing Activities (1,687,317)          (614,699)             

Cash Flows from Investing Activities
Receipts from interest income 76,915                502,477              
Total Cash Flows from Investing Activities 76,915                502,477              

Beginning Cash & Cash Equivalents
26,863,787         23,934,659         

Ending Cash & Cash Equivalents 26,467,090$       26,467,090$       

Unaudited Financial Statements Subject to Change 7



Cameron County 
Regional Mobility Authority 
Duncan Collections FY 2024

 G  H  I  J K L

Month
 Duncan Total 

Collections  
 Duncan Reimbursed 
Pre-paid Base Tolls 

 Duncan Collections 
(Net of Prepaid Base 

Tolls) 

 Amount due to 
Duncan  

(Violation Fees) 
 Amount due to CCRMA  

( Violation Fees) Base Toll Total 
Oct-23 30,233$  3,530$  26,703$  11,824$  14,880$ 59,866$          74,746$             
Nov-23 32,967 2,635 30,332 13,201 17,131 39,839            56,970               
Dec-23 23,395 2,070 21,326 9,329 11,997 40,883            52,879               
Jan-24 45,122 4,050 41,072 18,130 22,942 75,664            98,606               
Feb-24 82,857 8,920 73,937 32,961 40,976 47,098            88,074               
Mar-24 56,585 3,716 52,869 21,849 31,020 - 31,020               

Total FY'24 271,160 24,921 246,239 107,293 138,946 263,350          402,294             



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenditures - Monthly R - Unposted Transactions Included In Report

From 3/1/2024 Through 3/31/2024

(In Whole Numbers)

Current 
Year Actual

YTD Budget - 
Original

Budget 
Recognized 

%

Operating Revenues
Vehicle registration fees  $   1,702,080  $         3,450,000 49%
Interlocal agreements 78,000 425,700 18%
Other revenues 4,188 10,080 42%
Total Operating Revenues 1,784,269 3,885,780 46%

Operating Expenses
Personnel costs 592,246 1,357,306 44%
Professional services 129,280 277,000 47%
Advertising & marketing 9,500 59,000 16%
Data processing 18,906 30,000 63%
Dues & memberships 18,890 25,000 76%
Education & training 0 10,000 0%
Fiscal agent fees 5,965 52,590 11%
Insurance 397 9,200 4%
Maintenance & repairs 7,158 70,000 10%
Office supplies 8,732 33,650 26%
Leases 26,198 32,735 80%
Travel 18,637 25,000 75%
Utilities 13,522 31,624 43%
Contingency 30,000 127,250 24%
Total Operating Expenses 879,432 2,140,355 41%

Total Operating Income (Loss) 904,871 1,745,425 52%

Non Operating Revenues
Interest income 502,477 250,000 201%
TRZ revenue 0 4,000,000 0%
Total Non Operating Revenues 502,477 4,250,000 12%

Non Operating Expenses
Debt principal and interest 1,431,497 1,970,425 73%
Debt interest-LOC 0 25,000 0%
Project expenses 589,442 4,000,000 15%
Total Non Operating Expenses  $   2,020,939  $         5,995,425 34%



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues Expenses - Cash - Toll Operations Revenues Expenditures - Cash - Unposted Transactions Included In Report

From 3/1/2024 Through 3/31/2024

tiems

Current Year 
Actual

YTD Budget - 
Original

Budget 
Recognized 

%

Toll Operating Revenues
   TPS Revenues  $        1,851,122  $  2,865,000 65%
   Fuego Revenues 377,120 500,000 75%
   Interop Revenues
            Interop revenues 666,526 995,000 67%
            Bridge interoperability 250,461 520,000 48%
         Total Interop Revenues 916,987 1,515,000 61%
   Other Toll Revenues
            Interlocal agreement revenues 75,786 172,517 44%
         Total Other Toll Revenues 75,786 172,517 44%
      Total Toll Operating Revenues 3,221,016 5,052,517 64%

Toll Operating Expenses
   Personnel costs 341,058 938,097 36%
   Transaction processing costs 424,147 1,046,850 41%
   Toll system maintenance/IT 141,058 288,000 49%
   Roadside maintnenace 256,319 615,000 42%
   CSC indirect/overhead costs 135,510 570,371 24%
      Total Toll Operating Expenses 1,298,092 3,458,318 38%

Total Operating Income (Loss) 1,922,924 1,594,199 121%

Non Operating Revenues
            Pass through grant revenues 0 1,385,000 0%
      Total Non Operating Revenues 0 1,385,000 0%

Non Operating Expenses
   Debt  principal and interest 2,032,010 2,979,199 68%
      Total Non Operating Expenses  $        2,032,010  $  2,979,199 68%



TOLL OPERATIONS REPORT MARCH 2024
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SH 550
YEAR-TO-YEAR

TRAFFIC 
COMPARISON

2

TOTALFY YEAR

4,674,923FY 2022

5,437,251FY 2023

3,095,870 FY 2024*
*Through March

24 % increase compared to March 2023

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep

FY 2022 364,296 355,169 373,538 340,784 311,889 366,901 381,371 388,160 420,511 486,577 455,514 430,213

FY 2023 407,026 369,421 388,354 410,139 400,933 490,568 421,245 436,752 544,309 557,872 535,749 474,883

FY2024 486,952 452,885 476,534 512,727 559,342 607,430

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

SH 550 Transactions



MARCH 2024

3

Plaza 2 Axles 3+ Axles 2 Axle Rev. 3+ Axle Rev.
Port Spur NB 60,777               19,269                   30,388.50$         36,127.50$         
Port Spur SB 65,538               20,700                   32,769.00$         21,768.00$         
DC Main NB 74,556               21,411                   37,278.00$         39,361.00$         
DC Main SB 68,771               23,736                   34,385.50$         44,403.00$         
OE Entry NB 14,419               1,387                     7,209.50$           1,435.00$           
OE Exit SB 14,247               1,572                     7,123.50$           2,784.00$           
Mainline NB 81,752               25,166                   40,876.00$         46,703.00$         
Mainline SB 84,485               29,644                   42,242.50$         55,890.50$         
Total by Axles 464,545             142,885                232,272.50$       248,472.00$      

Month Total 607,430                

March Transaction and Projected Revenue Data by Axle
2 Axle Passenger Vehicle vs. 3+ Axles Commercial Vehicle

per Plaza

480,744.50$                                         

Port Spur
NB

Port Spur
SB

DC Main
NB

DC Main SB OE Entry
NB

OE Exit SB Mainline
NB

Mainline SB

2 Axles 60,777 65,538 74,556 68,771 14,419 14,247 81,752 84,485

3+ Axles 19,269 20,700 21,411 23,736 1,387 1,572 25,166 29,644

2 Axle Rev. $30,388.50 $32,769.00 $37,278.00 $34,385.50 $7,209.50 $7,123.50 $40,876.00 $42,242.50

3+ Axle Rev. $36,127.50 $21,768.00 $39,361.00 $44,403.00 $1,435.00 $2,784.00 $46,703.00 $55,890.50

 -
 10,000
 20,000
 30,000
 40,000
 50,000
 60,000
 70,000
 80,000
 90,000

Monthly Transactions and Projected Revenue Data by Plaza
2 axle Passenger vs. 3+ axles Commercial Vehicles



MARCH ESTIMATE TAG PENETRATION

4

PBM
DNT HCTRA KTA OTA TEX OTHER PHARR FUEGO Grand Total

Good Tag 8,183      23,528    691          1,087      57,611    12,969    53,071    157,140             
Invalid Tags 2,030      4,466      139          211          12,440    805          11,589    31,680               
Negative 2               1,524 1,526                 
Non Tag 417,084  417,084             

-                      
Grand Total 10,215    27,994    830          1,298      71,575    417,084  13,774    64,660    607,430             
Percent Inv/Neg 20% 16% 17% 16% 20% 6% 18% 5%
Tag Penetration 31%
Valid Tag Penetration 26%
Estimated PBM 450,290 74%
Estimated Pharr Tag Projected Revenue 22,739.00$       
Estimated Fuego Tag Projected Revenue 36,878.00$       
Estimated Tag Projected Revenue 62,698.50$       
Estimated PBM Projected Revenue 358,429.00$    

CUSIOP TAGS TOLL PLUS



MEXICAN TRAFFIC REVENUE FY 2024

5

15,067

MX PLATES

5 % MEXICAN 
TRANSACTIONS

Month Transactions Revenue
October 20,047                           (37,285.38)$                                  
November 21,975                           (43,344.85)$                                  
December 20,054                           (42,150.49)$                                  
January 32,020                           (67,175.36)$                                  
February 23,233                           (50,165.97)$                                  
March 22,435                           (33,061.59)$                                  
April
May
June
July
August
September
Grand Total 139,764                         -$273,183.64



Mail Report
FY 2024

6

Month Files Created Postage Mail Process Fee Total Cost 
October 74,429                         $38,732.06 $10,636.42 $49,368.48

November 55,008                         $28,638.69 $7,855.18 $36,493.87
December 50,958                         $26,595.57 $7,348.88 $33,944.45

January 61,911                         $31,289.86 $8,538.69 $39,828.55
February 45,779                         $24,220.33 $6,624.71 $30,845.04

March 52,096                         $27,519.41 $7,497.28 $35,016.69
April
May
June
July

August
September

InfoSend Mail Report 



PAYMENT PROCESSING FY 2024

7

Source OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

$2.34 $72.35

$2,665.61 $1,742.68 $2,425.12 $2,106.53 $2,485.62 $3,435.97

$14,390.64 $13,430.00 $9,895.20 $14,649.75 $12,209.56 $14,299.96

$50,448.24 $42,773.18 $45,844.74 $49,771.53 $62,228.18 $66,828.95

$40,579.70 $44,635.06 $36,869.30 $40,414.40 $51,165.42 $47,393.20

$1,231.28 $943.56 $777.92 $1,310.94 $1,171.15 $894.65

$109,315.47  $  103,524.48  $    95,812.28  $  108,253.15  $  129,262.27  $  132,925.08  $                   -    $               -    $               -    $                  -    $                 -    $                    -   

$7,842.95 $5,561.19 $5,912.36 $5,496.99 $8,227.22 $6,561.67

$84,607.86 $72,694.85 $70,366.77 $72,332.92 $64,441.31 $80,408.42

$127,764.98 $119,944.86 $104,784.41 $112,509.70 $113,852.98 $130,847.05

 $    220,215.79  $  198,200.90  $  181,063.54  $  190,339.61  $  186,521.51  $  217,817.14  $                   -    $               -    $               -    $                  -    $                 -    $                    -   

 $    329,531.26  $  301,725.38  $  276,875.82  $  298,592.76  $  315,783.78  $  350,742.22  $                   -    $               -    $               -    $                  -    $                 -    $                    -   

YTD 1,873,251.22$       

Payment Mode

CSC Payments

Bank
Cashier Check

Cash
Check
CreditCard
DebitCard
MoneyOrder

Total Amount   

WEB Payments

Bank
CreditCard
DebitCard

Total Amount   

Combined Total 



COLLECTION TRANSFER & PAYMENTS
AND

OUT OF STATE BILLING & PAYMENTS

8

COLLECTIONS FY 2024 OUT OF STATE FY 2024
Month

Number of 
Invoices

Invoiced Amount 
(w/fees)  Amount Paid Outstanding Amount

October 782 $25,539.05 $7,347.53 $18,191.52
November 572 $19,366.05 $4,689.00 $14,677.05
December 577 $13,031.78 $3,930.14 $9,101.64
January 678 $14,188.25 $4,050.86 $10,137.39
February 844 $14,290.09 $3,878.09 $10,412.00
March 914 $10,920.82 $1,790.60 $9,130.22
April
May
June
July
August
September
Total 4,367               $97,336.04 $25,686.22 $71,649.82

Amounts change due to nonpayment and accrual of fees. New payments also affect balance.

Month Invoice Count Amount Transferred to 
Collections

Amount Paid to CCRMA

October 9,342                             $618,375.79 $74,745.74
November 6,342                             $421,533.00 $56,970.00
December 6,408                             $427,559.00 $52,879.00
January 11,889                           $790,410.00 $98,606.00
February 9,216                             $614,868.00 $88,182.00
March 7,692                             $520,531.00 $31,020.00
April
May
June
July
August
September
Total 50,889                   $3,393,276.79 $402,402.74



CSC PERFORMACE MARCH 2024

9

Total Calls Received: 2,882
- Answered: 2,821

- Missed: 2%

Image Review
- Total Images Processed: 477,236

- Average Image/min: 12
- Average time on IR: 653 hrs.

6 Disabled Veterans
Enrollments

TVC Account Settlements
- 34 Settlements

- Total Amount Collected: 
$9,459.70

- 15 Fuego Registrations



MARCH 2024 FUEGO ACCOUNTS

10

218 Total Fuego 
Accounts

115 Accounts 
created by CSR

103 Accounts 
created by 

external website
450 Fuego Tags 

Assigned
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Plaza 2 Axles 3+ Axles 2 Axle Rev. 3+ Axle Rev.
Port Spur NB 60,777  19,269  30,388.50$   36,127.50$   
Port Spur SB 65,538  20,700  32,769.00$   21,768.00$   
DC Main NB 74,556  21,411  37,278.00$   39,361.00$   
DC Main SB 68,771  23,736  34,385.50$   44,403.00$   
OE Entry NB 14,419  1,387  7,209.50$   1,435.00$   
OE Exit SB 14,247  1,572  7,123.50$   2,784.00$   
Mainline NB 81,752  25,166  40,876.00$   46,703.00$   
Mainline SB 84,485  29,644  42,242.50$   55,890.50$   
Total by Axles 464,545  142,885 232,272.50$   248,472.00$   

Month Total 607,430  

2 Axle Passenger Vehicle vs. 3+ Axles Commercial Vehicle
per Plaza

480,744.50$   

March Transaction and Projected Revenue Data by Axle

Port Spur
NB

Port Spur
SB DC Main NB DC Main SB

OE Entry
NB OE Exit SB

Mainline
NB Mainline SB

2 Axles 60,777 65,538 74,556 68,771 14,419 14,247 81,752 84,485

3+ Axles 19,269 20,700 21,411 23,736 1,387 1,572 25,166 29,644

2 Axle Rev. $30,388.50 $32,769.00 $37,278.00 $34,385.50 $7,209.50 $7,123.50 $40,876.00 $42,242.50

3+ Axle Rev. $36,127.50 $21,768.00 $39,361.00 $44,403.00 $1,435.00 $2,784.00 $46,703.00 $55,890.50

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

 90,000

Monthly Transactions and Projected Revenue Data by Plaza
2 axle Passenger vs. 3+ axles Commercial Vehicles
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FY 2022 4,674,923  
FY 2023 5,437,251  

FY 2024* 3,095,870  
*Through March

FY Year Total

Year to Year Traffic Comparison

2022-2024

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep

FY 2022 364,296 355,169 373,538 340,784 311,889 366,901 381,371 388,160 420,511 486,577 455,514 430,213

FY 2023 407,026 369,421 388,354 410,139 400,933 490,568 421,245 436,752 544,309 557,872 535,749 474,883

FY2024 486,952 452,885 476,534 512,727 559,342 607,430

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

SH 550 Transactions
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PBM
DNT HCTRA KTA OTA TEX OTHER PHARR FUEGO Grand Total

Good Tag 8,183  23,528  691  1,087  57,611  12,969  53,071  157,140  
Invalid Tags 2,030  4,466  139  211  12,440  805  11,589  31,680  
Negative 2  1,524 1,526  
Non Tag 417,084  417,084  

-  
Grand Total 10,215  27,994  830  1,298  71,575  417,084  13,774  64,660  607,430  
Percent Inv/Neg 20% 16% 17% 16% 20% 6% 18% 5%
Tag Penetration 31%
Valid Tag Penetration 26%
Estimated PBM 450,290 74%
Estimated Pharr Tag Projected Revenue 22,739.00$   
Estimated Fuego Tag Projected Revenue 36,878.00$   
Estimated Tag Projected Revenue 62,698.50$   
Estimated PBM Projected Revenue 358,429.00$   

Tag Penetration for the Month

March 2024
CUSIOP TAGS TOLL PLUS

March Operations Report Page 4



Month Transactions Revenue
October 20,047  (37,285.38)$    
November 21,975  (43,344.85)$    
December 20,054  (42,150.49)$    
January 32,020  (67,175.36)$    
February 23,233  (50,165.97)$    
March 22,435  (33,061.59)$    
April
May
June
July
August
September
Grand Total 139,764  -$273,183.64

Mexican License Plates Recorded
15,067  

# of Transactions
147,170  Total # of Mexican Transactions
139,764  Posted to MX Acct

7,406  Posted to Fuego & TVC (assumption)

3,095,870  Total Transactions for FY24
5% Percentage of MX Transactions

SH 550 Mexican Traffic Revenue
FY 2024

March Operations Report Page 5



Month 6 Axle 5 Axle 4 Axle 3 Axle 2Axle Total Transactions
October 4,191  5,746  132  1,720  8,258  20,047  
November 6,441  5,332  144  1,047  9,011  21,975  
December 6,650  4,989  128  2,079  6,208  20,054  
January 9,094  9,873  248  2,373  10,432  32,020  
February 6,999  7,621  154  955  7,504  23,233  
March 2,227  5,159  185  2,456  12,408  22,435  
April -  
May -  
June -  
July -  
August -  
September -  
Grand Total 35,602  38,720  991  10,630   53,821  139,764  

3axle + 85,943  61%
2axle 53,821  39%
Total No. of MX Transactions 139,764  

*these transactions are not getting billed

Mexican License Plates Recorded
15,067  

3,095,870  Total Transactions for FY 2024
5% Percentage of MX Transactions

Mexican Vehicle Transaction Count by Axle
FY 2024

March Operations Report Page 6



Month
Number of 

Invoices
Invoiced Amount 

(w/fees)
 Amount Paid Outstanding Amount

October 782 $25,539.05 $7,347.53 $18,191.52
November 572 $19,366.05 $4,689.00 $14,677.05
December 577 $13,031.78 $3,930.14 $9,101.64
January 678 $14,188.25 $4,050.86 $10,137.39
February 844 $14,290.09 $3,878.09 $10,412.00
March 914 $10,920.82 $1,790.60 $9,130.22
April
May
June
July
August
September
Total 4,367  $97,336.04 $25,686.22 $71,649.82

Amounts change due to nonpayment and accrual of fees. New payments also affect balance.

Out Of State Billing and Payments

FY 2024

March Operations Report Page 7



Month Invoice Count
Amount Transferred to 

Collections
Amount Paid to CCRMA

October 9,342  $618,375.79 $74,745.74
November 6,342  $421,533.00 $56,970.00
December 6,408  $427,559.00 $52,879.00
January 11,889  $790,410.00 $98,606.00
February 9,216  $614,868.00 $88,182.00
March 7,692  $520,531.00 $31,020.00
April
May
June
July
August
September
Total 50,889  $3,393,276.79 $402,402.74

Collection Transfer and Payments

FY 2024
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Source OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

$2.34 $72.35

$2,665.61 $1,742.68 $2,425.12 $2,106.53 $2,485.62 $3,435.97

$14,390.64 $13,430.00 $9,895.20 $14,649.75 $12,209.56 $14,299.96

$50,448.24 $42,773.18 $45,844.74 $49,771.53 $62,228.18 $66,828.95

$40,579.70 $44,635.06 $36,869.30 $40,414.40 $51,165.42 $47,393.20

$1,231.28 $943.56 $777.92 $1,310.94 $1,171.15 $894.65

$109,315.47  $   103,524.48  $     95,812.28  $   108,253.15  $   129,262.27  $   132,925.08  $   -  $  -  $  -  $  - $  -  $   -  

$7,842.95 $5,561.19 $5,912.36 $5,496.99 $8,227.22 $6,561.67

$84,607.86 $72,694.85 $70,366.77 $72,332.92 $64,441.31 $80,408.42

$127,764.98 $119,944.86 $104,784.41 $112,509.70 $113,852.98 $130,847.05

 $    220,215.79  $   198,200.90  $   181,063.54  $   190,339.61  $   186,521.51  $   217,817.14  $   -  $  -  $  -  $  - $  -  $   -  

 $    329,531.26  $   301,725.38  $   276,875.82  $   298,592.76  $   315,783.78  $   350,742.22  $   -  $  -  $  -  $  - $  -  $   -  

YTD 1,873,251.22$        

WEB Payments

Bank
CreditCard
DebitCard

Total Amount  

Combined Total 

Payment Processing
2024

Payment Mode

CSC Payments

Bank
Cashier Check

Cash
Check
CreditCard
DebitCard
MoneyOrder

Total Amount  

March Operations Report Page 9



Generated Completed Bad Address Generated Completed Bad Address Generated Completed Bad Address Generated Completed Bad Address
October  29,400  29,400   - 17,920 16,988   932  16,501  15,528   973  13,387  12,513   874  77,208  
November 20,450  20,450   - 13,001 12,349   652  11,574  10,882   692  12,024  11,216   808  57,049  
December 20,156  20,156   - 11,477 10,879   598  10,859  10,163   696  10,441  9,760  681  52,933  
January 24,609  24,609   -  13,460 12,766   694  11,339  10,641   698  12,345  11,491   854  61,753  
February 21,440  21,440   -  8,194 7,714  480  8,595  8,051  544  9,083  8,478  605  47,312  
March 24,235  24,235   -  13,253 12,524   729  8,632  8,055  577  7,814  7,282  532  53,934  
April -   -   -   -   -  
May -   -   -   -   -  
June -   -   -   -   -  
July -   -   -   -   -  
August -   -   -   -   -  
September -   -   -   -   -  

140,290  140,290   -  77,305 73,220   4,085  67,500  63,320   4,180  65,094  60,740   4,354  350,189  

Total Generated

Mail Batch Summary Report

FY 2024

Month Toll Bill 1st Notice 2nd Notice Final Notice
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Month 1st Review 2nd Review 3rd Review 3rd Review % Total
October 163,164  155,320  13,855  4% 332,339  
November 173,451  169,460  17,051  5% 359,962  
December 183,699  191,717  17,229  5% 392,645  
January 219,158  221,240  21,620  5% 462,018  
February 229,505  217,864  20,870  5% 468,239  
March 223,286  230,931  23,019  5% 477,236  
April -  
May -  
June -  
July -  
August -  
September -  
Total p/Review 1,192,263  1,186,532  113,644  

2,492,439  

CSR 1st Review 2nd Review 3rd Review Total
Misread 619  619  
Barbara 26,503  20,809  47,312  
Lulu 100  100  
Jose Luis 23,154  16,051  8,923  48,128  
Juan 21,404  10,816  8,379  40,599  
Keyla 35,778  42,359  78,137  
Robert 33,483  48,292  81,775  
Melissa 24,108  28,200  52,308  
Itzel 24,226  18,650  42,876  
Shelby 24,731  32,744  57,475  

-  
Mary 1,296  585  1,881  
Janett 4,239  1,514  4,153  9,906  
Lily 5,560  10,200  360  16,120  

477,236 Total Images Processed 

IMAGE REVIEW OVERVIEW

FY 2024

Total Images Processed 

IMAGE REVIEW OVERVIEW by CSR
March 2024
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GANTRY OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL
SH550-Main-North 5% 6% 6% 5% 6% 5% 6%
SH550-Main-South 5% 5% 6% 6% 6% 7% 6%
Port Spur NB

8% 11% 9% 8% 8% 8% 9%
Port Spur SB 8% 10% 7% 9% 7% 11% 9%
DC North 5% 6% 6% 5% 5% 4% 5%
DC South 5% 5% 5% 5% 6% 5% 5%
Old Alice Rd E NB 14% 13% 14% 13% 15% 14% 14%
Old Alice Rd X SB 16% 15% 15% 14% 12% 12% 14%
Code Off Rate to 
Transactions p/mo

4% 5% 4% 5% 5% 5% 5%

Main N Main S Port Spur NPort Spur SDC N DC S OA N OA S Total
Camera Issue 61 53 79 366 68 57 103 26 813  
Image Quality 858 1676 1547 2077 196 885 61 107 7,407  
Exempt 406 389 366 281 278 237 119 110 2,186  
Unreadable 1324 1668 1191 2332 943 1143 256 126 8,983  
Disable Veteran 1467 1443 1103 990 1428 1263 778 831 9,303  
Total per Plaza 4,116  5,229  4,286  6,046  2,913  3,585  1,317  1,200  28,692  

 FY 2024

March Breakdown - Reason Codes

Code Off Report
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Total
Ln 1 LN 2 LN 3 Total Ln 4 LN 5 LN 6 Total Ln 1 LN 2 LN 3 Total Ln 1 LN 2 LN 3 Total Ln 1 LN 2 LN 3 Total Ln 4 LN 5 LN 6 Total Ln 1 LN 2 LN 3 Total Ln 1 LN 2 LN 3 Total

Camera Issue 36 25 61 6 31 16 53 22 57 79 366 366 43 20 5 68 10 45 2 57 103 103 26 26 813
Image Quality 518 340 858 621 1055 1676 15 1532 1547 2077 2077 1 143 52 196 435 449 1 885 61 61 107 107 7407
Exempt 145 261 406 128 261 389 1 365 366 281 281 152 126 278 126 111 237 119 119 110 110 2186
Unreadable 837 487 1324 382 1280 6 1668 25 1166 1191 1 2331 2332 15 710 218 943 335 805 3 1143 256 256 126 126 8983
Disable Veteran 621 846 1467 420 1023 1443 3 1100 1103 990 990 909 519 1428 533 729 1 1263 778 778 831 831 9303
Total per Plaza 28,692  

Code Off Rate to Transactions
 for the month 5%

OA S

4116 5229 4286 6046 2913 3585 1317 1200

Code Off Breakdown 
by Plaza/Lane
March 2024

Main N Main S Port Spur N Port Spur S DC N DC S OA N
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CSR  Name October November December January February March April May June July August September Total
Barbara 646 506 411 447 454 471 2,935  
Itzel 96 96  
Juan 560 487 386 465 345 332 2,575  
Jose Luis 542 353 344 360 257 305 2,161  
Keyla 691 334 221 226 250 348 2,070  
Robert 372 261 226 180 262 232 1,533  
Melissa 123 447 511 609 492 465 2,647  
Shelby 230 271 323 416 508 1,748  
Mary 111 53 39 64 92 19 378   
Lily 70 73 56 85 109 41 434   
Janett 20 12 15 4 11 4 66  

Cameron 225 225   
Eduardo 15 15  
Jose Lopez 304 229 178 62

Total Answered Calls 3679 2,985  2,658   2,825  2,688  2,821  17,656  
Missed Calls 192 144 85 97 116 61 695
Totals Calls Received 3871 3,129  2,743   2,922  2,804  2,882  18,351  
% Missed 5% 5% 3% 3% 4% 2% 4%

FY 2024 CSR Monthly Call Report
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CSR October November December January February March April May June July August September Total/per person
Barbara 28 28 11 12 26 16 121
Juan 28 22 14 19 22 16 121
Jose Luis 5 5 12 7 7 15 51
Keyla 11 16 9 19 19 9 83
Robert 19 20 9 16 13 21 98
Melissa 31 25 17 24 29 126
Shelby 4 13 11 9 8 45
Lily 2 5 1 6 14
Mary 1 2 3 6
Janett 2 1 1 4

0
Eduardo 2 2
Cameron 3 3
Jose Lopez 2 5 3 3

Total FUEGO Accts 
Opened by CSR 103 136 97 107 129 115 674

Total FUEGO Accts 
Opened 172 209 163 175 211 218 1148
Enrollment % in Office 60% 65% 60% 61% 61% 53% 59%

Fuego Accounts Registered FY 24
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2-E CONSIDERATION AND APPROVAL OF PAYMENT OF INVOICES AND 

RELEASE OF CHECKS TO SPAWGLASS FOR THE CAMERON 
COUNTY VETERAN’S BRIDGE DAP PROJECT. 

 

 
 

 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 

FEBRUARY PAY APP #20 - $500,000 

MARCH PAY APP #21 - $950,000 



 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

2-F CONSIDERATION AND AUTHORIZATION FOR CCRMA STAFF TO 
ADVERTISE AND REQUEST RFP’S FOR THE FOLLOWING SERVICES, 
TITLE COMPANY (TITLE COMMITMENTS, POLICY COMMITMENTS, 
TITLE SEARCH AND CLOSING SERVICES). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 

 
M E M O R A N D U M 

 
To:       Board of Directors 
 
From:  Pete Sepulveda, Jr., Executive Director 
 
Date:    April 25, 2024 
 
Subj:   Item 2F- Consideration and Approval to Authorize Cameron 

County Regional Mobility Authority Staff to Advertise and 
request RFP's for the following services, Title Company (Title 
Commitments, Policy Commitments, Title Search and Closing 
Services).  

 
 
CCRMA staff have determined the need to request proposals for Title 
Company services, thus, staff is requesting approval to advertise.  
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2-G CONSIDERATION AND AUTHORIZATION FOR CCRMA STAFF TO 

ADVERTISE AND REQUEST RFQ’S FOR THE FOLLOWING SERVICES, 
APPRAISER AND REVIEW APPRAISER. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

 

 
M E M O R A N D U M 

 
To:       Board of Directors 
 
From:  Pete Sepulveda, Jr., Executive Director 
 
Date:    April 25, 2024 
 
Subj:   Item 2G- Consideration and Approval to Authorize Cameron 

County Regional Mobility Authority Staff to Advertise and 
request RFQ's for the following services, Appraiser and Review 
Appraiser. 

 
 
CCRMA staff have determined the need to request for qualifications for 
Appraiser and Appraiser Review services, thus, staff is requesting approval to 
advertise.  
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2-H CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 41 

WITH R.R.P. CONSULTING ENGINEERS, L.L.C., FOR THE SOUTH 
PARALLEL CORRIDOR PHASE III PROJECT. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2-I CONSIDERATION AND APPROVAL OF A RESOLUTION ADOPTING THE 
TEXAS DEPARTMENT OF TRANSPORTATION QUALITY ASSURANCE 
PROGRAM FOR CONSTRUCTION. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



JULIE GUERRA-RAMIREZ
DIRECTOR

(Absent)



 
 

QUALITY ASSURANCE PROGRAM 
FOR CONSTRUCTION  

 
ADOPTED/UPDATED APRIL 25, 2024 
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INTRODUCTION 

1.1 OVERVIEW 

The CCRMA established the Quality Assurance Program (QAP) for Design-Bid-Build (D-B-B) Projects to 
ensure that materials and workmanship incorporated into any construction project are in reasonable 
conformity with the requirements of the approved plans and specifications, including any approved changes. 
This program conforms to TxDOT’s QAP for construction and to the criteria in 23 CFR 637(b). It consists of 
an "Acceptance Program" and "Independent Assurance (IA) Program" based on test results obtained by 
qualified persons and equipment.   

The QAP allows for the use of validated contractor-performed quality control (QC) test results as part of an 
acceptance decision. It also allows for the use of test results obtained by commercial laboratories in 
acceptance decisions. The acceptance of all materials and workmanship shall be the responsibility of the 
engineer. 

1.2  ACRONYMS AND DEFINITIONS 

AAP AASHTO Accreditation Program (AASHTO resource and CCRL) 
AASHTO American Association of State Highway Transportation Officials 
ACI American Concrete Institute 
AQMP Aggregate Quality Monitoring Program 
CCRL Concrete and Cement Reference Laboratory 
CE&I Construction Engineering and Inspection 
CFR Code of Federal Regulations 
CST/M&P Construction Division, Materials and Pavements Section 
CMEC Construction Materials Engineering Council 
FHWA Federal Highway Administration 
HMA Hot-Mix Asphalt 
IA Independent Assurance 
L-A-B Laboratory Accreditation Bureau 
MPL Material Producer List 
QAP Quality Assurance Program 
QAT Quality Assurance Test 
QC Quality Control 
TXAPA Texas Asphalt Pavement Association 
TxDOT Texas Department of Transportation 

The following terms and definitions are referenced in this document and have the meanings set forth below: 

Abuse Careless or deliberate deviation from testing procedures or specifications. 

Acceptance Program All factors that comprise TxDOT’s program to determine the quality of the product as 
specified in the contract requirements. These factors include verification sampling, testing, and inspection 
and may include results of QC sampling and testing. 
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Accredited Laboratories Laboratories that are recognized by a formal accrediting body as meeting quality 
system requirements including demonstrated competence to perform standard test procedures. 

Breach of Trust Violation of the trust placed in the certified technician including, but not limited to, acts such 
as: falsification of records; being aware of improprieties in sampling testing, and/or production by others and 
not reporting them to appropriate supervisors involved in the project; re-sampling and/or retesting without 
awareness and consent of appropriate supervisors involved in the project; and/or manipulating compensation 
and/or production. 

Certified Technician A technician certified by some agency as proficient in performing certain duties. 

Independent Assurance (IA) Program Activities that are an unbiased and independent evaluation of all the 
sampling and testing procedures, equipment and personnel qualifications used in the acceptance program. 

Material Producer List (MPL) TxDOT-approved products and materials from various manufacturers and 
producers are located at: http://www.txdot.gov/business/resources/producer-list.html 

Neglect Unintentional deviations from testing procedures or specifications. 

Proficiency Samples Homogenous samples that are distributed and tested by 2 or more laboratories and/or 
personnel. The test results are compared to assure that the laboratories and/or personnel are obtaining the 
same results. 

Qualified Laboratories Laboratories that are capable as defined by appropriate programs established by 
TxDOT. As a minimum, the qualification program must include provisions for checking testing equipment, 
and the laboratory must keep records of calibration checks. 

Qualified Sampling and Testing Personnel Personnel who are capable as defined by appropriate 
programs established by TxDOT. 

Quality Assurance (QA) All planned and systematic actions necessary to provide confidence that a product 
or service will satisfy given requirements for quality. 

Quality Control (QC) All Contractor operational techniques and activities performed or conducted to fulfill 
the Contract requirements. 

TxDOT Standard Specifications The Standard Specifications for Construction and Maintenance of 
Highways, Streets, and Bridges adopted by the Texas Department of Transportation, including all revisions 
thereto applicable on the effective date of the Contract Documents. 

Vendor shall mean a supplier of project-produced material that is not the contractor. 

Verification Sampling and Testing Sampling and testing performed to verify the quality of the product. 
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ACCEPTANCE PROGRAM 

2.1 OVERVIEW 

Materials incorporated into any construction project shall be subject to verification sampling and testing, as 
well as quality control (QC) sampling and testing when required by the specifications. 

2.2 SAMPLING AND TESTING FREQUENCY AND LOCATION 

Verification sampling and testing shall be performed at the location and frequency established in TxDOT’s 
June 2018 Guide Schedule of Sampling and Testing for Design-Bid-Build (DBB) (DBB Guide Schedule) 
Projects-Attached in Appendix A or in the specifications specific to each project. 

2.3 QUALITY CONTROL SAMPLING AND TESTING 

Contractor-performed QC sampling and testing may be used as part of an acceptance decision when required 
or allowed by specification. 

QC sampling and testing personnel, laboratories, and equipment will be qualified in accordance with Section 
6 – Technician Qualification Program and Section 7 – Laboratory Qualification Program and will be evaluated 
under the Independent Assurance Program, as described in Section 3 of this document. 

These QC test results shall be validated by verification test results obtained from independently taken 
samples. Qualified CCRMA  designated agents shall perform verification sampling and testing. 

2.4 DISPUTE RESOLUTION 

When QC test results are used in the acceptance decision, the CCRMA will utilize a TxDOT accredited 
independent laboratory approved by TxDOT’s CST/M&P to perform the referee testing. The referee 
laboratory decision will be final. 
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INDEPENDENT ASSURANCE PROGRAM 

3.1 OVERVIEW 

The Independent Assurance (IA) program evaluates all sampling and testing procedures, personnel, and 
equipment used as part of an acceptance decision. 

The IA program evaluates the qualified sampling and testing personnel and testing equipment and is 
established using the system approach. The system approach bases frequency of IA activities on time, 
regardless of the number of tests, quantities of materials, or numbers of projects tested by the individual 
being evaluated. 

3.2 SAMPLING AND TESTING FREQUENCY 

Perform IA sampling and testing at the frequency established in 'Required Frequencies and Activities.' 

3.3 TESTING EQUIPMENT 

Any commercial laboratory used for IA sampling and testing must be AASHTO accredited. 

Qualify testing equipment according to these guidelines: 

A. Frequency for qualifying IA sampling and testing equipment will not exceed one year.
B. Calibration/verification is required whenever the laboratory or equipment is moved.
C. IA equipment shall be other than that used for performing verification or quality control (QC) testing.

Any equipment used to perform verification and/or QC sampling and testing in making an acceptance 
decision will be evaluated by IA sampling and testing personnel. This evaluation includes calibration checks 
and split or proficiency sample tests. The requirements for, and frequency of, equipment calibrations are 
shown in TxDOT’s test procedures, as referenced in 'Calibration Standards and Frequencies for Laboratory 
Equipment.' Acceptable tolerance limits for the comparison of test results from split or proficiency samples 
are shown in "Acceptable Tolerance Limits for Independent Assurance." 

3.4 TESTING PERSONNEL  

Individuals performing IA sampling and testing will be other than those performing verification or QC testing. 

IA sampling and testing personnel will evaluate any individual performing verification or QC sampling and 
testing. This evaluation includes observations and split or proficiency sample testing. Acceptable tolerance 
limits for the comparison of test results for split or proficiency samples are shown in "Acceptable Tolerance 
Limits for Independence Assurance." 
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3.5 COMPARING TEST RESULTS 

The engineer performs a prompt comparison of the test results obtained by the individual being evaluated 
and the IA tester. Acceptable tolerance limits for comparing test results from split and proficiency samples 
are shown in "Acceptable Tolerance Limits for Independence Assurance." 

If the comparisons of the test results do not comply with the tolerances, an engineering review of the test 
procedures and equipment will be performed immediately to determine the source of the discrepancy. 

Identify and incorporate corrective actions as appropriate. 

Document and report test results from all samples involved in the IA Program in the appropriate project files. 
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MATERIALS CERTIFICATION 

4.1 OVERVIEW 

As part of the Project Closeout, upon completion of construction, The CCRMA’s designated Construction 
Manager shall submit  to the CCRMA an overview of the testing laboratory results and be included in the 
project folder to CCRMA along with a letter of certification sealed by a professional engineer licensed in the 
state of Texas stating that construction is in substantial compliance with project specifications and 
requirements, and material quality meets specifications that will be included in the project folder. 
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CONFLICT OF INTEREST 

5.1 OVERVIEW 

To avoid an appearance of a conflict of interest, any qualified non-TxDOT laboratory shall perform only one 
of the following types of testing on the same project: 

A. Verification sampling and testing;
B. Quality Control (QC) Sampling and testing;
C. Independent Assurance (IA) testing; or
D. Referee Testing
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 SAMPLING AND TESTING PERSONNEL 
QUALIFICATION PROGRAM 

6.1 PURPOSE 

This program provides uniform procedures for sampling and testing personnel qualification to ensure that 
tests required by the specifications are performed according to the prescribed sampling and testing methods. 

6.2 PERSONNEL QUALIFICATION 

Sampling and testing personnel will be qualified to perform tests for the acceptance of materials in the areas 
of Portland cement concrete, soils and aggregates, and bituminous materials. 

The test methods for which individuals can be qualified include, but are not limited to, the following. (* Denotes 
tests on which annual split or proficiency sample evaluations are required.) 

6.2.1 Soils (100-E Series) 

A. Tex-100-E, “Surveying and Sampling Soils for Highways”
B. Tex-101-E, “Preparing Soil and Flexible Base Materials for Testing”
C. Tex-102-E, “Determining Slaking Time”
D. Tex-103-E, “Determining Moisture Content in Soil Materials”
E. Tex-104-E, “Determining Liquid Limit of Soils” *
F. Tex-105-E, “Determining Plastic Limit of Soils” *
G. Tex-106-E, “Calculating the Plasticity Index of Soils” *
H. Tex-107-E, “Determining the Bar Linear Shrinkage of Soils” *
I. Tex-108-E, “Determining the Specific Gravity of Soils”
J. Tex-110-E, “Particle Size Analysis of Soils” *
K. Tex-111-E, “Determining the Amount of Material in Soils Finer than 75 μm (No. 200) Sieve”
L. Tex-113-E, “Laboratory Compaction Characteristics and Moisture-Density Relationship of Base

Materials”
M. Tex-114-E, “Laboratory Compaction Characteristics and Moisture-Density Relationship of Subgrade

and Embankment Soils”
N. Tex-115-E, “Field Method for Determining In-Place Density of Soils and Base Materials”
O. Tex-116-E, “Ball Mill Method for Determining the Disintegration of Flexible Base Material”
P. Tex-117-E, “Triaxial Compression Tests for Disturbed Soils and Base Materials”
Q. Tex-120-E, “Soil-Cement Testing”
R. Tex-121-E, “Soil-Lime Testing”
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S. Tex-126-E, “Molding, Testing, and Evaluating Bituminous Black Base Materials”
T. Tex-127-E, “Lime Fly-Ash Compressive Strength Test Methods”
U. Tex-128-E, “Determining Soil pH”
V. Tex-129-E, “Measuring the Resistivity of Soil Materials”
W. Tex-140-E, “Measuring the Thickness of Pavement Layer”
X. Tex-142-E, “Laboratory Classification of Soils for Engineering Purposes”
Y. Tex-145-E, “”Determining Sulfate Content in Soils – Colorimetric Method”
Z. Tex-146-E, “Conductivity Test for Field Detection of Sulfates in Soil”

6.2.2 Bituminous (200-F Series) 

A. Tex-200-F, “Sieve Analysis of Fine and Coarse Aggregate” *
B. Tex-201-F, “Bulk Specific Gravity and Water Absorption of Aggregate”
C. Tex-202-F, “Apparent Specific Gravity of Material Finer than 180 μm (No. 80) Sieve”
D. Tex-203-F, “Sand Equivalent Test” *
E. Tex-204-F, “Design of Bituminous Mixtures”
F. Tex-205-F, “Laboratory Method of Mixing Bituminous Mixtures
G. Tex-206-F, “Compacting Test Specimens of Bituminous Mixtures” *
H. Tex-207-F, “Determining Density of Compacted Bituminous Mixtures” *
I. Tex-208-F, “Test for Stabilometer Value of Bituminous Mixtures”
J. Tex-210-F, “Determining Asphalt Content of Bituminous Mixtures by Extraction”
K. Tex-211-F, “Recovery of Asphalt from Bituminous Mixtures by the Abson Process”
L. Tex-212-F, “Determining Moisture Content of Bituminous Mixtures”
M. Tex-213-F, “Determining Hydrocarbon-Volatile Content of Bituminous Mixtures”
N. Tex-217-F, “Determining Deleterious Material and Decantation Test for Coarse Aggregates”
O. Tex-221-F, “Sampling Aggregate for Bituminous Mixtures, Surface Treatments, and Limestone Rock

Asphalt”
P. Tex-222-F, “Sampling Bituminous Mixtures”
Q. Tex-224-F, “Determining Flakiness Index”
R. Tex-225-F, “Random Selection of Bituminous Mixture Samples”
S. Tex-226-F, Indirect Tensile Strength Test”
T. Tex-227-F, “Theoretical Maximum Specific Gravity of Bituminous Mixtures” *
U. Tex-228-F, “Determining Asphalt Content of Bituminous Mixtures by the Nuclear Method”
V. Tex-229-F, “Combined HMAC Cold-Belt Sampling and Testing Procedure”
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W. Tex-233-F, “Preparing Control Charts for Asphaltic Concrete Paving Projects”
X. Tex-235-F, “Determining Draindown Characteristics in Bituminous Materials”
Y. Tex-236-F, “Determining Asphalt Content from Asphalt Paving Mixtures by the Ignition Method” *
Z. Tex-239-F, “Asphalt Release Agent”
AA. Tex-241-F, “Superpave Gyratory Compacting of Test Specimens of Bituminous Mixtures” 
BB. Tex-242-F, “Hamburg Wheel-Tracking Test” 
CC. Tex-243-F, “Tack Coat Adhesion”
DD. Tex-244-F, “Thermal Profile of Hot Mix Asphalt”
EE. Tex-245-F, “Cantabro Loss” 
FF. Tex-246-F, “Permeability or Water Flow of Hot Mix Asphalt” 
GG. Tex-280-F, “Determining Flat and Elongated Particles” 

6.2.3 Aggregates (400-A Series) 

A. Tex-400-E, “Sampling Stone, Gravel, Sand, and Mineral Aggregates”
B. Tex-401-A, “Sieve Analysis of Fine and Coarse Aggregate” *
C. Tex-402-A, “Fineness Modulus of Fine Aggregate”
D. Tex-403-A, “Saturated Surface Dry Specific Gravity and Absorption of Aggregates”
E. Tex-404-A, “Determining Unit Mass (Weight) of Aggregates”
F. Tex-405-A, “Determining Percent Solids and Voids in Concrete Aggregates”
G. Tex-406-A, Material Finer than 75 μm (No. 200) Sieve in Mineral Aggregates (Decantation Test for

Concrete Aggregates)”
H. Tex-408-A, “Organic Impurities in Fine Aggregate for Concrete”
I. Tex-409-A, “Free Moisture and Water Absorption in Aggregate for Concrete”
J. Tex-410-A, “Abrasion of Coarse Aggregate Using the Los Angeles Machine”
K. Tex-411-A, “Soundness of Aggregate by Using Sodium Sulfate or Magnesium Sulfate”
L. Tex-413-A, “Determining Deleterious Materials in Mineral Aggregates”
M. Tex-425-A, “Determining Moisture Content in Fine Aggregate by the ‘Speedy’ Moisture Method”
N. Tex-460-A, “Determining Crushed Face Particle Count”
O. Tex-461-A, “Degradation of Coarse Aggregates by Micro-Deval Abrasion”

6.2.4 Concrete (400-A Series) 
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A. Tex-407-A, “Sampling Freshly Mixed Concrete”
B. Tex-414-A, “Air Content of Freshly Mixed Concrete by the Volumetric Method” *
C. Tex-415-A, “Slump of Portland Cement Concrete” *
D. Tex-416-A, “Air Content of Freshly Mixed Concrete by the Pressure Method” *
E. Tex-417-A, “Unit Weight, Yield, and Air Content (Gravimetric) of Concrete”
F. Tex-418-A, “Compressive Strength of Cylindrical Concrete Specimens” *
G. Tex-422-A, "Measuring Temperature of Freshly Mixed Portland Cement Concrete”
H. Tex-423-A, "Determining Pavement Thickness by Direct Measurement”
I. Tex-424-A, “Obtaining and Testing Drilled Cores of Concrete”
J. Tex-426-A, “Estimating Concrete Strength by the Maturity Method”
K. Tex-427-A, “Correlating Concrete Strength Tests”
L. Tex-430-A, “Slump Loss of Hydraulic Cement Concrete”
M. Tex-436-A, “Measuring Texture Depth by the Sand Patch Method”
N. Tex-437-A, “Test for Flow of Grout Mixtures (Flow Cone Method)”
O. Tex-440-A, “Initial Time of Set of Fresh Concrete”
P. Tex-447-A, “Making and Curing Concrete Test Specimens”
Q. Tex-448-A, “Flexural Strength of Concrete Using Simple Beam Third-Point Loading” *
R. Tex-450-A, “Capping Cylindrical Concrete Specimens”
S. Tex-472-A, “Uniformity of Concrete”

6.2.5 Asphalt (500-C Series) 

A. Tex-502-C, “Penetration of Bituminous Materials” (refer to AASHTO T 49)
B. Tex-530-C, “Effect of Water on Bituminous Paving Mixtures”
C. Tex-531-C, “Prediction of Moisture-Induced Damage to Bituminous Paving Materials Using Molded

Specimens”

6.2.6 Special Procedures (100-S Series) 

A. Tex-1000-S, “Operating Pavement Profilograph and Evaluating Profiles”
B. Tex-1001-S, “Operating Inertial Profilers and Evaluating Pavement Profiles”

There may be other tests, not listed above, that are routinely performed in specific geographical locations of 
the state for which applicable TxDOT districts may require qualification. 
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6.3 WHO MUST BE QUALIFIED?  

Any individual who performs tests on materials for acceptance must be qualified. 

6.4 DOCUMENTATION 

The CCRMA will require that the testing laboratories utilized to perform material acceptance testing submit 
copies of the following prior to the start of any testing: 

A. Sampling and testing personnel qualification form—a form for each individual listing all the tests the
individual has been qualified to perform;

B. Copy of qualification certificates issued;

Qualification authority must be shown on the certificate given to each individual. 
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LABORATORY QUALIFICATION PROGRAM 

7.1 PURPOSE 

This program provides uniform procedures to ensure that laboratory facilities and equipment are adequate 
for the performance of required sampling and testing methods. 

7.2 LABORATORIES TO BE QUALIFIED 

All laboratories performing sampling and testing for the CCRMA require AASHTO qualification. 

7.3 CALIBRATION STANDARDS AND FREQUENCIES FOR LABORATORY 
EQUIPMENT 

The standards for calibration and the frequencies for laboratory equipment calibrations are shown in Tex-198-
E, “Minimum Standards for Acceptance of a Laboratory for Soils and Flexible Base Testing;” Tex-237-F, 
“Minimum Standards for Acceptance of a Laboratory for Hot Mix Testing;” and Tex-498-A, “Minimum 
Standards for Acceptance of a Laboratory for Concrete and Aggregate Testing." 

7.4 FREQUENCY FOR LABORATORY QUALIFICATION 

Laboratories are qualified at an interval not to exceed three years. Calibration/verification is required 
whenever the laboratory or equipment is moved. Equipment used in IA sampling and testing will be verified 
at intervals not to exceed one year. 

7.5 NON-COMPLIANCE 

A laboratory that does not meet the above requirements is subject to disqualification. Any equipment in a 
qualified laboratory failing to meet specified equipment requirements for a specific test method will not be 
used for that test method. 

7.6 DOCUMENTATION 

The CCRMA’s Engineering Department is responsible for verifying that laboratories are qualified to perform 
testing as per the criteria outlined in the Quality Assurance Program. Documentation will be required to be 
kept by the qualified laboratory. Calibration records will be maintained for three years, unless another agency 
requires a longer period. 
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 ACCEPTABLE TOLERANCE LIMITS FOR 
INDEPENDENT ASSURANCE 

8.1 ACCEPTABLE TOLERANCE LIMITS 

The following table indicates the acceptable tolerance limits for the specified material. 

PROCEDURE TEST 
METHOD TOLERANCE 

Embankment 
In-Place Density Tex-115-E ± 2.5% Field Density 

Untreated & Treated Sub-Base and Base Courses 
In-Place Density Tex-115-E ± 2.5% Field Density 
Gradation: Tex-110-E 

> No. 4 sieve ± 5% 
≤ No. 4 sieve ± 3% 

Liquid Limit Tex-104-E 15% of the mean * 
Plasticity Index Tex-106-E 20% of the mean * 
* The difference between compared test results shall not exceed the indicated percentage 
of the mean of the compared test results where the mean is the average of the two test 
results. 

Asphalt Stabilized Base 
Gradation: Tex-200-F 

> No. 4 sieve ± 5% 
≤ No. 4 sieve ± 3% 

Liquid Limit Tex-104-E 15% of the mean * 
Plasticity Index Tex-106-E 20% of the mean * 
Percent Asphalt Tex-210-F ± 0.3% 

Tex-228-F ± 0.3% 
Tex-126-E ± 0.3% 
Tex-229-F ± 0.3% 
Tex-236-F ± 0.3% 

In-Place Density (Cores) Tex-207-F ± 1% Field Density 
* The difference between compared test results shall not exceed the indicated percentage
of the mean of the compared test results where the mean is the average of the two test
results.

Surface Treatment Aggregates 
Gradation: Tex-200-F 

> No. 4 sieve ± 5% 
≤ No. 4 sieve ± 3% 

Portland Cement Concrete Coarse Aggregate 
Gradation: Tex-401-A 

> No. 4 sieve ± 5% 
≤ No. 4 sieve ± 3% 

Portland Cement Concrete Fine Aggregate 
Gradation (3/8”–No. 200) Tex-401-A ± 3% 
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PROCEDURE TEST 
METHOD TOLERANCE 

Sand Equivalent Tex-203-F ± 10 
Portland Cement Concrete Complete Mixture 

Flexural Strength Compressive Tex-448-A 20% of the mean * 
Tex-418-A 20% of the mean * 

Slump Tex-415-A ± 1” 
Entrained Air Tex-414-A ± 1% 

Tex-416-A ± 1% 
* The difference between compared test results shall not exceed the indicated percentage
of the mean of the compared test results where the mean is the average of the two test
results.

Asphaltic Concrete Coarse Aggregate 
Gradation: Tex-200-F 

> No. 10 sieve ± 5% 
≤ No. 10 sieve ± 3% 

Deleterious Material Tex-217-F ± 0.3% 
Decantation Tex-217-F 20% of the mean * 
* The difference between compared test results shall not exceed the indicated percentage 
of the mean of the compared test results where the mean is the average of the two test 
results. 

Asphaltic Concrete Fine Aggregate 
Gradation (No. 1-–No. 200) Tex-200-F ± 3% 
Bar Linear Shrinkage Tex-107-E ± 2 

Asphaltic Concrete Combined Aggregate 
Gradation: Tex-200-F 

> 5/8” ± 5% 
5/8”–No. 200 ± 3% 

Passing No. 200 ± 1.5% 
Sand Equivalent Tex-203-F ± 10 

Asphaltic Concrete Complete Mixture 
Asphalt Content Tex-210-F ± 0.3% 

Tex-228-F ± 0.3% 
Tex-229-F ± 0.3% 
Tex-236-F ± 0.3% 

Maximum Theoretical Specific Gravity Tex-227-F ± 0.020 
Laboratory Molded Density Tex-207-F ± 1.0% 
Laboratory Molded Bulk Specific Gravity Tex-207-F ± 0.020 
Stability Tex-208-F 5 points 
Moisture Tex-212-F ± 0.0 ml 
In-Place Air Voids (Core) Tex-207-F ± 1.0% 

NOTE: The above tolerances are to be used when comparison of test results is by split samples. A tolerance 
of plus or minus two standard deviations shall be used when comparison of test results is by proficiency 
samples. 
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EXAMPLE: Plasticity Index 
Job Control test value 18 
IA Test value 22 
Mean 20 
20% difference 4 

Both values are within 20% of the mean. 
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 FREQUENCY FOR SYSTEM APPROACH 
INDEPENDENT ASSURANCE TESTING 

9.1 OVERVIEW 

The system approach for Independent Assurance (IA) requires IA activities to occur on a time basis, as 
opposed to occurring on a quantity of material or project basis. 

9.2 REQUIRED FREQUENCIES AND ACTIVITIES 

The following frequencies and activities are required for evaluating sampling and testing personnel and 
equipment under the system approach to IA. 

TIME ACTIVITY 
Prior to performing acceptance sampling 
and testing 

Qualification is required under the “Sampling and 
Testing Personnel Qualification Program” and the 
“Laboratory Qualification Program” 

Within 12 months after Observation and 
Qualification 

Each qualified technician is required to participate 
in one proficiency or split sample test for each test 
method requiring IA. Results must compare to the 
IA test results to within the established tolerance. 

Within 24 months after Observation and 
Qualification 

Each qualified technician is required to participate 
in one proficiency or split sample test for each test 
method requiring IA. Results must compare to the 
IA test results to within the established tolerance. 

Within 36 months of qualification Qualification is again required under the 
“Sampling and Testing Personnel Qualification 
Program and the “Laboratory Qualification 
Program” 

NOTE: For American Concrete Institute (ACI) certification, Field Technician Grade I, the above frequency is 
extended to five years. 

Maintaining technician qualification under the IA systems approach requires continuation of the above cycle 
of qualification and successful split or proficiency sample testing. 
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APPENDIX A- GUIDE SCHEDULE OF SAMPLING & TESTING FOR DESIGN -BID-
BUILD (DBB) PROJECTS (DBB GUIDE SCHEDULE) 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2-J CONSIDERATION AND APPROVAL OF A RENEWAL CONTRACT BETWEEN 
THE TEXAS DEPARTMENT OF MOTOR VEHICLES AND THE CAMERON 
COUNTY REGIONAL MOBILITY AUTHORITY FOR THE PROCESSING OF 
TOLL TRANSACTIONS. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



05/22/2024

























05/22/2024






	Claims for Acknowledgement.pdf
	4.18.24.pdf
	Sheet1


	BOD 4.25.24.pdf
	Sheet1

	March 2024 Financial Report.pdf
	CCRMA MONTHLY FINANCIAL
	TABLE OF CONTENTS
	FINANCIALS
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	Cameron County
	Ope Oct 2023.pdf
	Sheet1

	Tolls Oct 2023.pdf
	Sheet1

	Combine Oct 2023.pdf
	Sheet1

	ILA Oct 2023.pdf
	Sheet1

	Balance Sheet Oct 2023.pdf
	Sheet1

	Cash Flows Oct 2023.pdf
	Sheet1

	Duncan Reconciliation Oct 2023.pdf
	presentation 2.16.23

	September 2023 Financial Report.pdf
	February 2023 Financials.pdf
	2D DRAFT November 2022 Financials.pdf
	Sheet1
	May 2022 Tolls.pdf
	Sheet1

	May 2022 Combined.pdf
	Sheet1

	May 2022 BS.pdf
	Sheet1

	May 2022 Cash Flows.pdf
	Sheet1

	May YTD ILA.pdf
	Sheet1

	May 2022 ILA May 2022.pdf
	Sheet1

	May 2022 Cash Flows.pdf
	Sheet1

	May 2022 Cash Flows.pdf
	Sheet1

	ADP89EE.tmp
	Sheet1

	balance sheet june 2022.pdf
	Sheet1

	ILA June 2022.pdf
	Sheet1

	Tolls R&E 722.pdf
	Sheet1

	Combined R&E 722.pdf
	Sheet1

	Balance Sheet 722.pdf
	Sheet1

	Tolls R&E 722.pdf
	Sheet1

	Combined R&E 722.pdf
	Sheet1

	Tolls R&E 722.pdf
	Sheet1

	Cash Flows 722.pdf
	Sheet1

	fund 525 822.pdf
	Sheet1

	combined 822.pdf
	Sheet1

	Ila 822.pdf
	Sheet1

	ila ytd 822.pdf
	Sheet1

	balance sheet 822.pdf
	Sheet1

	tolls 1022.pdf
	Sheet1


	ILA 11.22.pdf
	Sheet1

	ILA YTD 11.22.pdf
	Sheet1

	Oper R&E Dec 2022.pdf
	Sheet1

	Oper R&E Jan 2023.pdf
	Sheet1

	Tolls R&E Jan 2023.pdf
	Sheet1

	Combined R&E Jan 2023.pdf
	Sheet1

	ILA Jan 2023.pdf
	Sheet1

	ILA YTD Jan 2023.pdf
	Sheet1

	Balance Sheet Jan 2023.pdf
	Sheet1

	Cash flows Jan 2023.pdf
	Sheet1


	Oper 4.23.pdf
	Sheet1

	tolls 4.23.pdf
	Sheet1

	balance sheet 4.23.pdf
	Sheet1

	100 523.pdf
	Sheet1

	525 523.pdf
	Sheet1

	combined 523.pdf
	Sheet1

	month ila 523.pdf
	Sheet1

	ytd ila 523.pdf
	Sheet1

	balance sheet 523.pdf
	Sheet1

	cash flows 523.pdf
	Sheet1

	100 623.pdf
	Sheet1

	Oper July 2023.pdf
	Sheet1

	525 July 2023.pdf
	Sheet1

	combined July 2023.pdf
	Sheet1

	ILA month July 2023.pdf
	Sheet1

	ILA YTD July 2023.pdf
	Sheet1

	balance sheet July 2023.pdf
	Sheet1

	cash flows July 2023.pdf
	Sheet1

	Budget Amendment #2 FY2023.pdf
	2023 (2)

	ILA month July 2023.pdf
	Sheet1

	ILA YTD July 2023.pdf
	Sheet1

	Duncan Reconciliation latest.pdf
	presentation 2.16.23

	Admin 823.pdf
	Sheet1

	Tolls 823.pdf
	Sheet1

	Combined 823.pdf
	Sheet1

	ILA 823.pdf
	Sheet1

	ILA YTD 823.pdf
	Sheet1

	Balance Sheet 823.pdf
	Sheet1

	Cash Flows 823.pdf
	Sheet1

	Balance Sheet 9.23.pdf
	Sheet1

	100 9.23.pdf
	Sheet1

	Combine 9.23.pdf
	Sheet1


	Ope 12.23.pdf
	Sheet1

	Tolls 12.23.pdf
	Sheet1

	Com 12.23.pdf
	Sheet1

	ILA 12.23.pdf
	Sheet1

	ILA YTD 12.23.pdf
	Sheet1

	Balance Sheet 12.23.pdf
	Sheet1

	Cash Flow 12.23.pdf
	Sheet1

	Duncan Reconciliation.pdf
	presentation 2.16.23

	Ope 2.24.pdf
	Sheet1

	Tolls 2.24.pdf
	Sheet1

	Combine 2.24.pdf
	Sheet1

	ILA 2.24.pdf
	Sheet1

	ILA YTD 2.24.pdf
	Sheet1

	Balance Sheet 2.24.pdf
	Sheet1

	Cash Flows 2.24.pdf
	Sheet1

	Duncan Reconciliation.pdf
	presentation 2.16.23

	100 2.24.pdf
	Sheet1

	525 2.24.pdf
	Sheet1

	combined 2.24.pdf
	Sheet1

	ILA month 2.24.pdf
	Sheet1

	ytd ila 2.24.pdf
	Sheet1

	balance sheet 2.24.pdf
	Sheet1

	cf 2.24.pdf
	Sheet1

	Duncan Reconciliation.pdf
	presentation 2.16.23

	100 3.24.pdf
	100

	525 3.24.pdf
	525

	combined 3.24.pdf
	Sheet1

	ila 3.24.pdf
	Sheet1

	ila ytd 3.24.pdf
	Sheet1

	balance sheet 3.24.pdf
	Sheet1

	Cash flows 3.24.pdf
	Sheet1


	100 budget.pdf
	Victor

	525 Budget.pdf
	victor

	QAP (2022) CCRMA 2024-04-02.pdf
	Section 1 -  INTRODUCTION
	1.1 Overview
	1.2  acronyms and Definitions

	Section 2 -  ACCEPTANCE PROGRAM
	2.1 Overview
	2.2 Sampling and Testing Frequency and Location
	2.3 Quality Control Sampling and Testing
	2.4 dispute resolution

	Section 3 -  INDEPENDENT ASSURANCE PROGRAM
	3.1 Overview
	3.2 Sampling and Testing Frequency
	3.3 Testing Equipment
	3.4 Testing Personnel
	3.5 Comparing Test Results

	Section 4 -  MATERIALS CERTIFICATION
	4.1 Overview

	Section 5 -  CONFLICT OF INTEREST
	5.1 Overview

	Section 6 -  SAMPLING AND TESTING PERSONNEL QUALIFICATION PROGRAM
	6.1 Purpose
	6.2 Personnel Qualification
	SECTION 1 -
	SECTION 2 -
	SECTION 3 -
	SECTION 4 -
	SECTION 5 -
	SECTION 6 -
	6.1
	6.2
	6.2.1 Soils (100-E Series)
	6.2.2 Bituminous (200-F Series)
	6.2.3 Aggregates (400-A Series)
	6.2.4 Concrete (400-A Series)
	6.2.5 Asphalt (500-C Series)
	6.2.6 Special Procedures (100-S Series)

	6.3 Who Must Be Qualified?
	6.4 Documentation

	Section 7 -  LABORATORY QUALIFICATION PROGRAM
	7.1 Purpose
	7.2 Laboratories to be Qualified
	7.3 Calibration Standards and Frequencies for Laboratory Equipment
	7.4 Frequency for Laboratory Qualification
	7.5 Non-Compliance
	7.6 Documentation

	Section 8 -  ACCEPTABLE TOLERANCE LIMITS FOR INDEPENDENT ASSURANCE
	8.1 Acceptable Tolerance Limits

	Section 9 -  FREQUENCY FOR SYSTEM APPROACH INDEPENDENT ASSURANCE TESTING
	9.1 Overview
	9.2 Required Frequencies and Activities

	appendix A- guide schedule of sampling & testing for design -bid-build (DBB) projects (DBB guide schedule)

	Minute 04.25.2024  FE.pdf
	THE BOARD MET AT:     PRESENT:
	MICHAEL SCAIEF
	ARTURO A. NELSON
	AL VILLARREAL
	LEO R. GARZA
	JULIE GUERRA-RAMIREZ




