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 THE STATE OF TEXAS  § 
 

COUNTY OF CAMERON  § 
 

BE IT REMEMBERED on the 17th day of July 2023, there was conducted a Special 
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative 
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of 
transacting any and all business that may lawfully be brought before the same. 
 
THE BOARD MET AT:     PRESENT: 
 
12:00 P.M.       FRANK PARKER, JR.                                                                                     

CHAIRPERSON 
 

MICHAEL SCAIEF                                      
VICE CHAIRMAN 
 
ARTURO A. NELSON                    
SECRETARY 
 
AL VILLARREAL          
TREASURER 
 
MARK ESPARZA        
DIRECTOR  

  
LEO R. GARZA    
DIRECTOR  
 
VACANT POSITION   
DIRECTOR  
 

 
 

 

 The Meeting was called to order by Chairman Parker, at 12:00 P.M.  At this time, the Board considered the 
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite 
5, Rancho Viejo, Texas, on this 14th day of July 2023 at 08:15 A.M.  

__________________________________ 
     
PUBLIC COMMENTS 

 
1 PUBLIC COMMENTS 

 
None. 
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__________________ 
ACTION ITEMS 

2-A Acknowledgement of Claims

Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record. 

Director Esparza made a motion to acknowledge the Claims as presented. The motion was seconded by 
Vice Chairman Scaief and carried unanimously. 

The Claims are as follows: 

2-B Approval of Claims

Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record. 

Vice Chairman Scaief made a motion to approve the Claims as presented.  The motion was seconded by 
Director Garza and carried unanimously. 

The Claims are as follows: 

2-C Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority and Harris County. 

Mr. Pete Sepulveda, Jr., RMA Executive Director informed the board of the need for the Interlocal 
Agreement between the Cameron County Regional Mobility Authority and Harris County. 

Director Nelson made a motion to approve the Interlocal Agreement between the Cameron County 
Regional Mobility Authority and Harris County.  The motion was seconded by Director Garza and 
carried unanimously. 

The Interlocal is as follows: 

3. EXECUTIVE SESSION

3-A Confer with Cameron County Regional Mobility Authority Legal Counsel Regarding
Legal Issues Related to an Interlocal Agreement with Harris County, Pursuant to 
V.T.C.A., Government Code, Section 551.071 (1) & (2).

Secretary Nelson motioned to go into Executive Session @ 12:08 pm.  The motion was seconded by 
Director Esparza and carried unanimously. 

Vice Chairman Scaief motioned to come back from Executive Session @ 12:44 pm.  The motion was 
seconded by Director Esparza and carried unanimously. 





�

RMA 
CAMERON COUNTY REGIONAL 

MOBILITY AUTHORITY 

PUBLIC COMMENTS: 

1. Public Comments.

IMPROVING MORE THAN JUST ROADS 

AGENDA 
Special Meeting of the Board of Directors 

ofthe 
Cameron County Regional Mobility Authority 

3470 Carmen Avenue, Suite 5 
Rancho Viejo, Texas 78575 

July 17, 2023 
12:00 Noon 

ITEMS FOR DISCUSSION AND ACTION:

2. Action Items.

A. Acknowledgement of Claims.

B. Approval of Claims.

C. Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority and Cameron County Regarding the South Parallel Corridor
Phase 3 Project.

D. Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority and Harris County.

3. EXECUTIVE SESSION:

A. Confer with Cameron County Regional Mobility Authority Legal Counsel Regarding Legal
Issues Related to the lnterlocal Agreement with Harris County, Pursuant to V.T.C.A.,
Government Code, Section 551.071(1) & (2).

4. ACTION RELATIVE TO EXECUTIVE SESSION:

A. Possible Action

ADJOURNMENT: 

. . 

3461 Carmen Avenue. Rancho Viejo. Texas 78575 I Phone: 956.621.5571 i Fax: 956.621.5590 I www.ccrma.org 

POSTED ON WEB
JULY 14, 2023
At 8:15 A.M.



NOTE: 
Participation by Telephone Conference Call- One or more members of the CCRMA Board of Directors 
may participate in this meeting through a telephone conference call, as authorized by Sec. 3 70.262, Texas 
Transportation Code. Each part of the telephone conference call meeting that by law must be open to the 
public shall be audible to the public at the meeting location and will be recorded. On conclusion of the 
meeting, the recording will be made available to the public. 



2-A ACKNOWLEDGEMENT OF CLAIMS. 

















 

 

 

 

 

 

 

 

 

 

 

 

 
 

2-B    APPROVAL OF CLAIMS. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title
Transfer 
Funds

Funding 
Source

Bank 
Account

GDJ Engineering 2023-112 16,380.36$           I69E Grant Preparation June 2023 Indirect Y Local TRZ

S&B Infrastructure, 
LTD

U2716.335-03 86,451.86 SH550 Maintenance Project June 
2023

SH 550 Y Local TRZ

102,832.22

Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title
Transfer 
Funds

Funding 
Source

Bank 
Account

A&I Custom 
Manufacturing LLC

2023-001 #5 15,875.55$           Mountain Bike Tral Improvments 
June 2023

Mountain Bike Trail Y Local Restri

S&B Infrastructure, 
LTD

U2716.222-11 251,424.64 East Loop PS&E, GEO, Utilities 
WA 22 June 2023

SH 32 (East Loop) Y Local Restri

S&B Infrastructure, 
LTD

U2972.100-03 40,828.63 Veterans POV Exp Amd 1 May 
2023

CC- Veterans Bridge Y Local Ope

S&B Infrastructure, 
LTD

U2972.200-02 50,319.98 Veterans POV Expansion Amd 2 
June 2023

CC- Veterans Bridge Y Local Ope

358,448.80

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
BOD Claims July 17, 2023

Operations

Interlocal Agreement

DocuSign Envelope ID: 28D83302-70B4-40DF-8A79-5292ECF8C136



Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title
Transfer 
Funds

Funding 
Source

Bank 
Account

TollPlus LLC US2300067 6,788.45$             Maintenance and Support Pharr 
Bridge June 2023

Pharr-Reynosa Intl 
Bridge

Y Local Toll

6,788.45

Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title
Transfer 
Funds

Funding 
Source

Bank 
Account

InfoSend, Inc. 242091 37,257.29$           Printing and Mailing Service June 
2023

Indirect Y Local Toll

Kapsch TrafficCom 
USA, Inc

486024SI00582 19,187.00 Toll System Maintenance Support 
June 2023

Indirect Y Local Toll

TML Intergovernmental 
Risk Pool

9384 7.1.23 18,120.75 Insurance Coverage 7.1.23 Indirect Y Local Toll

TollPlus LLC US2300067 16,389.71 Support and Maintenace Pharr 
June 2023

Indirect Y Local Toll

90,954.75

Operations 102,832.22$         
Interlocal 358,448.80
Tolls Interlocal 6,788.45
Tolls  90,954.75             
Total Transfer 559,024.22$         

Reviewed by:

Victor J. Barron, 
Controller

Pete Sepulveda Jr, 
Executive Director

Tolls

Tolls Interlocal Agreements

DocuSign Envelope ID: 28D83302-70B4-40DF-8A79-5292ECF8C136

7/12/2023

7/12/2023



2-C CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT 
BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 
AND CAMERON COUNTY REGARDING THE SOUTH PARALLEL 
CORRIDOR PHASE 3 PROJECT. 







2-D CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT
BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 
AND HARRIS COUNTY. 
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18th July
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July 18, 2023
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