THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 19th day of April 2023, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:
12:00 P.M. FRANK PARKER, JR.
CHAIRPERSON

MICHAEL SCAIEF
VICE CHAIRMAN (ABSENT)

ARTURO A. NELSON
SECRETARY

AL VILLARREAL
TREASURER

MARK ESPARZA
DIRECTOR

LEO R. GARZA
DIRECTOR

VYACANT POSITION
DIRECTOR

The Meeting was called to order by Chairman Parker, at 12:01 P.M. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas, on this 14% day of April 2023 at 11:03 A.M.

PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.
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ACTION ITEMS

Consideration and Approval of the March 31, 2023, Special Meeting Minutes.

Mr. Pete Sepulveda, Jr., RMA Executive Director informed the board of one correction on page 3 item
#3-E should be Secretary Nelson.

Director Esparza moved to approve the March 31, 2023, Special Meeting Minutes with correction. The
motion was seconded by Director Garza and carried unanimously.

Acknowledgement of Claims.
Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record.

Secretary Nelson moved to acknowledge the Claims as presented. The motion was seconded by
Treasurer Villarreal and carried unanimously.

The Claims are as follows:

2-C

Approval of Claims.
Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record.

Director Garza moved to approve the Claims as presented. The motion was seconded by Director
Esparza and carried unanimously.

The Claims are as follows:

2-D  Consideration and Approval of the Financial Statements and Budget Amendments for the

month of March 2023.

Mr. Victor Barron, RMA Controller, went over the Financial Statements. Mrs. Janett Huerta, Toll
Operations Administrator, went over the Toll Operations report for the month of March.

Director Esparza moved to approve the Financial Statements and Budget Amendments for the month of
March 2023. The motion was seconded by Secretary Nelson and carried unanimously.

Consideration and Approval of payment of invoices and release of checks to noble Texas
builders, SpawGlass and A & I Custom Manufacturing for the Cameron County Parks
administration building, the Veteran’s Bridge DAP project and the Cameron County Mountain
Bike Trail.

Mr. Pete Sepulveda, Jr., RMA Executive Director informed the board of the payments for Noble Texas
Buildings for $206,000, A&l Custom Manufacturing for $10,000 and SpawGlass Payment
Authorization #8 for $900,000 and Payment Authorization #9 for $800,000.
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2-G

2-H

Secretary Nelson moved to approve the payments as read. The motion was seconded by Treasurer
Villarreal and carried unanimously.

Consideration and Approval of a Fourth Amendment to Agreement for general
consulting civil engineering services between the Cameron County Regional Mobility
Authority and S&B Infrastructure, LTD.

Mr. Pete Sepulveda, Jr., RMA Executive Director informed the board this is the final amendment since
the agreement with S&B Infrastructure is in its final year. After this year, CCRMA will have to
reprocure services for general consulting civil engineering services. Staff recommended approval.

Director Esparza moved to approve the Fourth Amendment to Agreement for general consulting
civil engineering services between the Cameron County Regional Mobility Authority and S&B
Infrastructure, LTD subject to TxDOT approval. The motion was seconded by Director Garza and
carried unanimously.

Consideration and approval of Allowance Expenditure Authorization No. 2 for the
Cameron County Benavides Park Mountain Bike Trial.

Mr. Alejandro Garcia, RMA Construction Manager, informed the board that the project is 95%
complete. Mr. Garcia also advised that all obstacles held up well with the recent rains. Staff
recommended approval.

Director Garza moved to approve the Allowance Expenditure Authorization No. 2 for the Cameron
County Benavides Park Mountain Bike Trail. The motion was seconded by Director Esparza and
carried unanimously.

Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority and the City of San Benito for the Stenger Road Sidewalk
Project.

Mr. Eric Davila, RMA Development Engineer explained to the need for approval of the Interlocal with
the City of San Benito and staff recommended approval.

Treasure Villarreal moved to approve the Interlocal Agreement between the Cameron County Regional
Mobility Authority and the City of San Benito for the Stenger Road Sidewalk Project. The motion was
seconded by Secretary Nelson and carried unanimously.

The Interlocal is as follows:

2-1

Consideration and Approval of Amendment Number 2 to a Professional Services
Agreement between the Cameron County Regional Mobility Authority and S&B
Infrastructure for the Veteran’s International Bridge DAP Project.

Mr. Eric Davila, RMA Development Engineer, advised the board of services to be performed at outlines
in Exhibits #1. Mr. Sepulveda advised that the agreement was still pending approval from the county.
Staff recommended approval.
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Secretary Nelson moved to approve Amendment Number 2 to a Professional Services Agreement
between the Cameron County Regional Mobility Authority and S&B Infrastructure for the Veteran’s
International Bridge DAP Project pending the approval from Cameron County. The motion was
seconded by Director Esparza and carried unanimously.

Consideration and Approval of a Professional Engineering Consulting Services Agreement
between the Cameron County Regional Mobility Authority and JWH & Associates for
Engineering Services relating to the Relocation of the Union Pacific Railroad Line in Harlingen
and Updating of the Cameron County North Rail Alternative Study.

Mr. Pete Sepulveda, Jr., RMA Executive Director informed the board of the need for a Professional
Engineering Consulting Services Agreement between the Cameron County Regional Mobility
Authority and JWH & Associates for Engineering services relating to the Relocation of the Union
Pacific Railroad line in Harlingen and Updating the Cameron County North Rail Alternative Study.
Staff recommended approval.

Treasurer Villarreal moved to approve a Professional Engineering Consulting Services Agreement
between the Cameron County Regional Mobility Authority and JWH & Associates for Engineering
services relating to the Relocation of the Union Pacific Railroad line in Harlingen and Updating the
Cameron County North Rail Alternative Study. The motion was seconded by Director Garza and
carried unanimously.

Consideration and Approval of a Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and the Texas Department of Transportation for
the SH 550 Gap II Project and Authorizing Chairman Frank Parker, Jr. to Sign any Necessary
Documents as may be Needed by the Texas Department of Transportation and Approving a
Claim in the Amount of $142,590.00 as Contained in the Advance Funding Agreement and
Authorizing the Release of the Check.

Mr. Eric Davila, RMA Development Engineer went over and explained the need for approval a
Resolution and an Amended Advance Funding Agreement between the Cameron County Regional
Mobility Authority and the Texas Department of Transportation for the SH 550 Gap II Project and
Authorizing Chairman Frank Parker, Jr. to Sign any Necessary Documents as may be Needed by the
Texas Department of Transportation and Approving a Claim in the Amount of $142,590.00 as
Contained in the Advance Funding Agreement and Authorizing the Release of the Check. Staff
recommended approval.

Director Esparza moved to approve a Resolution and an Amended Advance Funding Agreement
between the Cameron County Regional Mobility Authority and the Texas Department of Transportation
for the SH 550 Gap II Project and Authorizing Chairman Frank Parker, Jr. to Sign any Necessary
Documents as may be Needed by the Texas Department of Transportation and Approving a Claim in
the Amount of $142,590.00 as Contained in the Advance Funding Agreement and Authorizing the
Release of the Check. The motion was seconded by Director Garza and carried unanimously.

The Resolution and Advance Funding Agreement are as follows:
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SUPPLEMENTAL AGENDA:

2-A  Consideration and Approval of Work Authorization No. 36 with S&B Infrastructure for the SH
550 Mitigation Wetland Site Aerial Photography/Digital Terrain Model.

Mr. Pete Sepulveda, Jr.,, RMA Executive Director advised the board of the need to approve Work
Authorization No. 36 with S&B Infrastructure for the SH550 Mitigation Wetland Site Aerial
Photography/Digital Terrain Model. Staff recommended approval.

Director Esparza moved to approve Work Authorization No. 36 with S&B Infrastructure for the SH550

Mitigation Wetland Site Aerial Photography/Digital Terrain Model. The motion was seconded by
Director Garza and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Esparza and
seconded by Secretary Nelson and carried unanimously the meeting was ADJOURNED at 12:38 P.M.

APPROVED this _31rd dayof May 2023.

Db Ao

CHAIRMAN FRANK PARWR, JR.

ATTESTED: M

ARTURO A. NELSON, SECRETARY
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RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

AGENDA
Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
April 19, 2023
12:00 Noon

PUBLIC COMMENTS:

1. Public Comments.

ITEMS FOR DISCUSSION AND ACTION:

2. Action Items.

A,

B.

Consideration and Approval of the March 31, 2023, Special Meeting Minutes.
Acknowledgement of Claims.

Approval of Claims.

. Consideration and Approval of the Financial Statements and Budget Amendments for

the Month of March 2023.

- Consideration and Approval of Payment of Invoices and Release of Checks to Noble

Texas Builders, SpawGlass and A & [ Custom Manufacturing for the Cameron County
Parks Administration Building, the Veterans Bridge DAP Project and the Cameron
County Mountain Bike Trail.

Consideration and Approval of a Fourth Amendment to Agreement for General
Consulting Civil Engineering Services Between the Cameron County Regional Mobility
Authority and S&B Infrastructure, LTD.

. Consideration and Approval of Allowance Expenditure Authorization No. 2 for the

Camron County Benavides Park Mountain Bike Trail.

Consideration and Approval of an Interlocal Agreement between the Cameron County

Regional Mobility Authority and the City of San Benito for the Stenger Road Sidewalk
Project.

April 14, 2023
At11:03 AM.




L. Consideration and Approval of Amendment Number 2 to a Professional Services
Agreement between the Cameron County Regional Mobility Authority and S&B
Infrastructure for the Veterans International Bridge DAP Project,

J.  Consideration and Approval of a Professional Engineering Consulting Services
Agreement between the Cameron County Regional Mobility Authority and JWH &
Associates for Engineering Services relating to the Relocation of the Union Pacific
Railroad Line in Harlingen and Updating of the Cameron County North Rail
Alternatives Study.

K. Consideration and Approval of a Resolution and an Advance Funding Agreement
between the Cameron County Regional Mobility Authority and the Texas Department of
Transportation for the SH 550 Gap I Project and Authorizing Chairman Frank Parker,
Jr. to Sign any Necessary Documents as may be Needed by the Texas Department of
Transportation and Approving a Claim in the Amount of $142,590.00 as Contained in the
Advance Funding Agreement and Authorizing the Release of the Check.

ADJOURNMENT:

Signed this 14" day of April 2023.

Jweeils )
ﬂwf e AN
Frank ParkerV Jr. 4
Chairman

NOTE:

Participation by Telephone Conference Call - One or more members of the CCRMA Board of Directors
may participate in this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas
Transportation Code. Each part of the telephone conference call meeting that by law must be open to the
public shall be audible to the public at the meeting location and will be recorded. On conclusion of the
meeting, the recording will be made available to the public.




2-B  ACKNOWLEDGEMENT OF CLAIMS.




R

FGELTY AUTOORITY

Claims for Acknowledgement

Claims April 6, 2023

CAMERON COUNTY REGIONAL MORILITY AUTHORITY

Operations

Transter  Funding Bank
Vendor Name fivorce Number Cash Reguired Invoree/Credit Deseription PROI Ttle Funds Souree Account
Culbigan ol the Rio 320845 323 $ IROT Bottled Wider [elvery Mar tibirect Y Lol Ope
Grande Valley 2023
Diamante Seper Clean 112002 S3006 Lol Services March 2023 Indrect Y Local Upe
Dareut Lneryy Business. 23089003 1338704 B Ldectrieaty Ste 7 March 2023 Indirect Y Foval pe
LEC
Pereet Frergy Business. 230890031 338763 12136 Blectseny S1e 3 March 2023 Indirer Y Local Ope
.LC
Phrect bnergy Business, 23089003 1358706 6484 Flectrnieny Ste 5 March 223 Indirea Y Focal Ope
FLC
Bhreet Energy Business. 230890031 335707 382 Flectneiny Ste d Mareh 2023 Indieect Y Loval Ope
L1
Victer I Barron Feavel VIB 31723 9829 Travel Resmbursemer VIR Twlireet Y [Loval Ope

317233
Government Fianee 13430 6000 Centificate of Achinvement {udirect Y Local Ope
Olficees Associiion Review Fee Y2022
Fosluba Finanerat S2086443 P2 Praster Admin April 20213 Indirect ¥ [ ocal Ope
Serviees
inon Pacibie Rinfroad 90424147 26070 Uimen Pacihe/FN 330 SIS GAR I Y Lovai TR
Company Fehruary 2023
Yenzon Wiretess REE RS T3 9% Internet HotSpor March 2023 Indirect Y Lol Ope
2384 32
Cperations Interlocal

Tumsler  Funding I3unk
Vendur Name Tnveree Number Cush Regured invoreeCredit Desczipuon 1RO Tale Funds Source Account
Union Pacifie Ruwlroad 90124197 b LR8O Uhsion Pactlic/"M 330 SHES0GAPL Y Local g

Company

February 2023
1078 80




Tolls

Transfer  Funding Bank
Vemlor Name Invoice Number Cash Required Ivenee/Credit Deserption RO Thle Fumds Source Aveoun
Cuthgan o' the Rio 30KYS 323 b 3795 Bottled Wader $efiven Mar tndirect Y Local Tall
Grunde Valley 2023
Direet Lnergy RBusimess, 230890605 ) 35838 | 27363 Blectnets Tolls March 2023 Todiregt Y [ ucal Toll
LI¢
erect Enesgy Business. 23089005 1 338768 240039 Flectneity 370 Fan 311 March Eirect Connectors - Y Fowal Tl
(RN 2023 SH330
Drrect Foergy Business, 230890031 338764 38217 Klearwan IR Fm 51 £) FALISAT - SEHS50 ¥ Local Toll
LLC March 2013
FRANCISC( ) Travel FEM 33023 1200000 Traved Remmbusement FSM Tidirect Y Lecai Tult
SANMIGUEL Jan23
Pabbie Uinlines Boasd AT 3723 P50 Fleetueny E1OE Fm 31wy Darect Conneetors - Y {.ocul Tull
RBeo, TX tarch 2023 SHEA0
Venzen Wireless ERRIVLRRUAY] 7398 Imieret HotSpot March 2023 Tdhizeet Y FLocal Toil
T 484 71
Operilions % AJRES S
Oper Interlucal 1778 Su
Lolls ML
Total Transive % ST R

Reviewed by

vt VAN A AN 0 d]ul 23

Vietar | Barron, ) p, (./ rd

Cantroller M ) é’ 3

Pete Seputvedss Jr, rw & 2

Exeeutive [hrector \ M ‘O(’ ' 7
MR




DecuSign Envelope ID: 32DCCAT7D-8EDD-4781-AC54-E389B8F71F54

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
I il " Claims March 31, 2023

PGB T Y AL THORIT Y

Operations

Transter  Funding Hunk

Vendor Name v eice Numbwer Cash Reguired vosee-Uradst Deserptiog PREED Frtle Funds Souice Account
Alfianee for daserstate 1-69 BC Fls-In 5 IO 69 DO -1 2023 lanlieeet Y Lok Cpe
69 Texin Sponsarship
Americin Ixpress AMEN Nar 2023 LR2550 Credin €ard Chisrpes Maich ndavees Y Local Ope

22i
UNA Sureny F2IFIR0S 512 23 T30 CNA Sty Arture Nelson Indrrect Y Local O

54421
Free vl Jrel FEy 3 2023 PIRI OS5 Trnvel Reimbrsesnent F1Y Inditeet Y 1 ecal Upe

1M 23
Ciexi Fnergy, LI* JRBO21S 6217 Eleetriony Ste or March 2023 [npdirect Y Local Ope
Coonernment Frnnee D273244 tean In Hisse Memberslup 4 123 [ndirect Y Local e
OHFICers Associiinn IR Y I
Repubhe Serviees O¥03.00234037 3 13603 Waste Contwner Apr 2023 ladizect Y Lowsd Ope
Staples Rusiness Credil 167890302 17138 0Hfice Supphes AdminTolls Indirect A loeal Ope

SR2 43
Gperations Interliread
frslor Fuding Bumk

Vendor Name favaewee Nmnher Uash Bequired Imooice Credil Deseniption PR Tatle TFunds Shuree  Account
Pathlinger Publie nl-4 M K000 00 Consaling Services 1A CU - Conswlang Seivaees PF Y Local ipe
Atlwrs, Ine Janugn 2023
Puthfinder Public a2} BAGC 00 Cogsoling Sersices 15A U - Consulung Serviees PF Y Lovat e
Alfrs, Ine Febnpn 2023
S&H fnlrastrociure VI2T16 223405 b 2aan sl Rhmea Toll Hosths Feb CC- il Blwen Foll Bonths Y Lol L
1Lih 23
1] Frgineering 20053 L3420.68 Los Fresnos Sidewadk P05 Feb COLE Side Walk Y Locad Restn

2623

3162668




DocuSign Envelepe 1D 32DCCA7D-BEDD-4781-AC54-E385B8F71F54

Fuolls

Transtes  Funding Hank

Vendog Name Ty uice Numbe Cash Required Invosee Uredit Plesenipion PRu Tule Funds Source Aceount

Ametiean [Fxpress AMEX Mar 2023 S 200 749 Credit Card Charges March indirect ¥ Lugal [nl]
2023

Cenabnergs 1P FRR07R2 142 34 Kleaneity 1505 in 311 & Direet Connectons - SIS0 Y Locd Lul]
PI05 o 311 Mar 2023

CIMPRESS USA HEIUTY 2 PIS7 45 Fuese Promo llems 3 723 Tlirect ¥ Lol lull

Incaeported  Notonal

PenlCo  L1C

NSA Property Linne 2242 4 23 276000 Sterage Uit =242 Apell 2025 fdirect ¥ {ocal Tull

Plarldings 11O G boa

Mo B Stotage- North

Staples Musiwess Credy 1647890502 5957 Office Supplees Adaun Toils Dndoect Y | el I'aalk

Foshebi Financial 42000207 296 86 Poeter Tolls March 2003 Inderect Y Lawal Joll

Senvices

Fhutend States Postal IC Postage 32823 IES a0 Fise Class Postage 32823 Indirect Y l.oval Toll

Senaee

27170l

Operidiens h) 458203
Oper Interlocal K626 08
lolls 2711m
Toal Transler S 370612

Revewed by

Monien R b,
Accouaiant

N (2393
S e 3. 3423

b

Vicln | Barton
Conialler

Pote Sepulveda b 3/31/2023

Ixecutive Director




2-C APPROVAL OF CLAIMS.



DocuSign Envelope ID: 47A3D3CD-9264-4867-A3B1-F68CA4117342

AT T

ERMERON CYUNTY ATGIONAL
MOBILITY AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
BOD Claims April 15, 2023

Operations
Transfer Funding  Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds Source  Account
Kapsch TrafficCom 4860235102094 £ 58,359.91 Milestone B-4 WA #5 Indirect Y Local Bond Pro
USA, Inc
Texas County District TCDRS Mar/Apr 13,413.32 TCDRS Mar/Apr 2023 Indirect Y Local Ope
Retirement System 2023
TML Health Benefits ~ PCAMERQG2303 10,274.74 Employee Health Benefits May Indirect Y Local Ope
Pool 2023
8204797
Operations Interlocal Agreement
Transfer  Funding Bank
Vendor Name [nvoice Number Cash Required [nvoice/Credit Deseription PROIJ Title Funds Source  Account
GDJ Engineering 2023-073 3 16,120.92 South Williams Rd March 5. Williams Road Y Local Ope
GDJ Engineering 2023-074 26,491 11 North Williams Rd March N. Williams Road Y Local Ope
2023
Noble Texas Builders, 22.0203.00 #13 57,793.73 CC Parks Admin Building CC - Administration Building Y Local Ope
LLC March 2023 & Parking Lot
S&B Infrastructure, U2716.260-08 48,013.83 South Padre Island 2nd Access Scuth Padre Island 2nd Access Y Local Restri
LTD March 2023
5&B infrastructure, U2972-100-02 171,997.21 Veterans POV Expansion CC- Veterans Bridge Y Local Ope
LTD Amendment 1 April 2023
320,416.80
Tolls
Transfer  Funding Bank
Yendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds Source  Account
InfoSend, Inc. 232764 3 38,561.77 Printing and Mailing Service  Indirect Y Local Toli
March 2023
Kapsch TrafficCom 4860245100031 19,500.00 Maintenance Toll System and  Indirect Y Local Toll
USA, Inc Support March 23
Texas County District TCDRS Mar/Apr 4,855.97 TCDRS Mar/Apr 2023 Indirect Y Local Toll
Retirement System 2023
TML Health Benefits ~ PCAMERQ62305 7,070.38 Employee Health Benefits May Indirect Y Local Toll
Pool 2023
TML [ntergovernmental 9384 4,123 18,120.75 Insurance Coverage 4.1.23 Indirect Y Local Toll
Risk Pool
88,108.87
Operations 3 82,047.97
Oper Interlocal 320,416.80
Tolls 88,108.87
Total Transfer 3 490,573.64
Reviewed by:

Victor ). Barron,
Controller

Pete Sepulveda Jr,
Executive Director

DocuSigned by:

idor Barvon

4/12/2023

P Lfb SLFMLALAA) jV

4/12/2023

A0A




2-D  CONSIDERATION AND APPROVAL OF THE FINANCIAL
STATEMENTS AND BUDGET AMENDMENTS FOR THE MONTH OF
MARCH 2023.




e
RMA

CAMEAGQN COUNTY RECIONAL

MOBILITY AUTHORITY
Mid-Year Review
TO: CCRMA Board of Directors
Pete Sepulveda, Jr. Executive Director
FROM: Victor J. Barron, Cmtroller@g
DATE: April 19,2023
SUBJ: Mid-Year Financial Review

The following data represents the percentage of total budgeted revenues/expenses recognized at mid-year.

Admin and Tell Funds

Admin Operations Fund
Operating Revenues and Expenses

» 47.11% operating revenues
7 41.49% operating expenses

Non-Operating Revenues and Expenses

» 291% interest income
» 3.73% project expenses

s

» 71.31% long term debt obligations

Net position $(426,787) project to level out by May 2023

Toll Operations Fund

Operating Revenues and Expenses

» 67.24% operating revenues
» 42.75% operating expenses

Non-Operating Revenues and Expenses

» 66.56% long term obligations

Net position $(225,810) project to level out by April/May 2023




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenditures - Monthly R - Unposted Transactions Included In Report
From 10/1/2022 Through 3/31/2023

Current Year YTD Budget - % of Budget
Actual Original Recognized

Operating Revenues
Vehicle registration fees 3 1,683,370 § 3,430,000 49.08%
Interlocal agreements 105,500 367,700 28.69%
Other revenues 5,008 10,080 49.68%
Total Operating Revenues 1,793,878 3,807,780 47.11%
Operating Expenses
Personnel costs 704,700 1,477,215 47.70%
Professional services 110,063 274,500 40.10%
Advertising & marketing 5,378 58,500 9.19%
Data processing 6,074 25,000 24.30%
Dues & memberships 14,565 25,000 58.26%
Education & training 1,545 10,000 15.45%
Fiscal agent fees 5,075 52,590 9.65%
[nsurance 6,345 9,000 70.50%
Maintenance & repairs 4972 50,000 9,94%
Office supplies 8,030 32,250 24.90%
Road maintenance - - 0.00%
Leases 1,867 3,735 46.99%
Travel 19,931 25,000 79.72%
Utilities 13,699 27,000 50.74%
Contingency - 104,565 0.00%
Total Operating Expenses 902,246 2,174,355 41.49%
Total Operating Income {Loss) 891,633 1,633,425 54.59%
Non Operating Revenues
Enterest income 189,712 65,000 291.86%
TRZ revenue - 3,000,000 0.00%
Total Non Operating Revenues 189,712 3,065,000 6.19%
Non Operating Expenses
Debt principal and interest 1,407,322 1,973,425 71.31%
Debt interest-LOC - 25,000 0.00%
Project expenses 100,809 2,700,000 3.73%
Total Non Operating Expenses 1,508,131 4,698,425 32.10%
Total Changes in Net Position $ {426,787} b -




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues Expenses - Cash - Toll Operations Revenues Expenditures - Cash - Unposted

Toll Operating Revenues
TPS Revenues
Fuego Revenues
Interop Revenues
Interop revenues
Bridge interoperability
Total Interop Revenues
Other Toll Revenues
Interlocal agreement revenues
Total Other Toll Revenues
Total Toll Operating Revenues

Toll Operating Expenses
Personnel costs
Transaction processing costs
Toll system maintenance/1T
Roadstde maintnenace
CSC indirect/overhead costs
Total Toll Operating Expenses

Total Operating Income (Loss)
Non Operating Revenues
Pass through grant revenues
Total Non Operating Revenues
Non Operating Expenses
Debt principal and interest

Total Non Operating Expenses

Changes in Net Position

Transactions Included In Report
From 10/1/2022 Through 3/31/2023

Current Year YTD Budget - % of Budget
Actual Original Recognized
$ 1,765911  § 2,358,000 74.89%
224,185 180,000 124.55%
384,319 895,000 42.94%
306,626 500,000 61.33%
690,945 1,395,000 49.53%
79,446 172,517 46.05%
79,446 172,517 46.05%
2,760,487 4,105,517 67.24%
274,439 638,953 42.95%
388,746 990,000 39.27%
137,618 280,000 49.15%
243,066 505,100 48.12%
105,570 274,642 38.44%
1,149,439 2,688,695 42.75%
1,611,047 1,416,822 113.71%
- 1,385,000 0.00%
- 1,385,000 0.00%
1,836,858 2,801,822 65.56%
1,836,858 2,801,822 65.56%
$ (225,810) $ -
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MARCH 2023 FINANCIAL REPORT
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CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenditures - Monthly R&E - Unposted
Transactions Included In Report From 3/1/2023 Through 3/31/2023

Operating Revenues
Vehicle registration fees
Interlocal agreements
Other revenues

Total Operating Revenues

Operating Expenses
Personnel costs
Professional services
Advertising & marketing
Data processing

Dues & memberships
Education & training
Fiscal agent fees
Insurance
Maintenance & repairs
Office supplies

Road maintenance
Leases

Travel

Utilities

Contingency

Total Operating Expenses

Total Operating Income (Loss)

Non Operating Revenues
Interest income
TRZ revenue

Total Non Operating Revenues

Non Operating Expenses

Debt principal and interest
Debt interest-LOC

Project expenses

Total Non Operating Expenses

Total Changes in Net Position

Current Annual Budget
Period Current Year ~ YTD Budget - Variance - Prior Year Current Year %
Actual Actual Original Original Actual Change
$ 364,720 $ 1,683,370 $ 3,430,000 § (1,746,630) $ 1,649,860 2.03
17,583 105,500 367,700 (262,200) 105,046 0.43
834 5,008 10,080 (5,072) 3,777 32.60
383,138 1,793,878 3,807,780 (2,013,902) 1,758,683 2.00
99,319 704,700 1,477,215 772,515 574,132 22.74
23,997 110,063 274,500 164,437 131,376 (16.22)
625 5,378 58,500 53,122 2,170 147.85
1,429 6,074 25,000 18,926 8,358 (27.32)
620 14,565 25,000 10,435 7,415 96.43
- 1,545 10,000 8,455 748 106.55
2,575 5,075 52,590 47,515 9,445 (46.27)
88 6,345 9,000 2,655 6,583 3.61)
1,510 4,972 50,000 45,028 4,705 5.68
1,474 8,030 32,250 24,220 24,977 (67.85)
- - - - (10,900) (100.00)
311 1,867 3,735 1,868 1,867 -
5,388 19,931 25,000 5,069 6,877 189.81
2,031 13,699 27,000 13,301 11,088 23.55
- - 104,565 104,565 6,690 (100.00)
139,366 902,246 2,174,355 1,272,109 785,532 14.86
243,771 891,633 1,633,425 (741,792) 973,151 (8.38)
66,441 189,712 65,000 124,712 67,386 181.53
- - 3,000,000 (3,000,000) - -
66,441 189,712 3,065,000 (2,875,288) 67,386 181.53
- 1,407,322 1,973,425 566,103 1,316,937 6.86
- - 25,000 25,000 - 0.00
13,391 100,809 2,700,000 2,599,191 78,356 28.66
13,391 1,508,131 4,698,425 3,190,294 1,395,292 8.09
$ 296,822 $§ (426,787) $ - S (426,787) §  (354,756) 20.30
Unaudited Financial Statements Subject to Change 1



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues Expenses - Cash - Toll Operations Revenues Expenditures - Cash - Unposted
Transactions Included In Report From 3/1/2023 Through 3/31/2023

Toll Operating Revenues

TPS Revenues

Fuego Revenues

Interop Revenues
Interop revenues
Bridge interoperability

Total Interop Revenues
Other Toll Revenues

Interlocal agreement revenues

Total Other Toll Revenues
Total Toll Operating Revenues

Toll Operating Expenses
Personnel costs
Transaction processing costs
Toll system maintenance/IT
Roadside maintnenace
CSC indirect/overhead costs
Total Toll Operating Expenses

Total Operating Income (Loss)
Non Operating Revenues
Pass through grant revenues
Total Non Operating Revenues
Non Operating Expenses
Debt principal and interest

Total Non Operating Expenses

Changes in Net Position

Current Budget Current
Period Current Year  YTD Budget - Variance - Prior Year Year %
Actual Actual Original Original Actual Change
$ 325905 $ 1,765911 $§ 2,358,000 $ (592,089) $ 1,086,894 62.47
46,310 224,185 180,000 44,185 73,624 204.50
62,333 384,319 895,000 (510,681) 490,018 (21.57)
56,599 306,626 500,000 (193,374) 258,171 18.77
118,932 690,945 1,395,000 (704,055) 748,189 (7.65)
12,776 79,446 172,517 (93,071) 77,289 2.79
12,776 79,446 172,517 (93,071) 77,289 2.79
503,923 2,760,487 4,105,517 (1,345,030) 1,985,996 39.00
43,357 274,439 638,953 364,514 265,784 3.26
67,820 388,746 990,000 601,254 263,437 47.57
23,178 137,618 280,000 142,382 132,936 3.52
36,744 243,066 505,100 262,034 188,863 28.70
8,558 105,570 274,642 169,072 82,890 27.36
179,657 1,149,439 2,688,695 1,539,256 933,910 23.08
324,266 1,611,047 1,416,822 194,225 1,052,086 53.13
- - 1,385,000 (1,385,000) - -
- - 1,385,000 (1,385,000) - -
- 1,836,858 2,801,822 964,964 1,678,967 9.40
- 1,836,858 2,801,822 964,964 1,678,967 9.40
$ 324266 $ (225,810) $ - § (225,810) (626,882) (63.98)
Unaudited Financial Statements Subject to Change 2



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Combined Statement of Revenues and Expenses - Unposted

Transactions Included In Report From 3/1/2023 Through 3/31/2023

Operating Revenues
Vehicle registration fees
Interlocal agreement

Toll revenues

Total Operating Revenues

Operating Expenses
Personnel costs
Accounting software and services
Professional services
Contractual services
Advertising & marketing
Data processing

Dues & memberships
Education & training
Fiscal agent fees
Insurance

Maintenance & repairs
Office supplies

Road maintenance

Leases

Toll services

Travel

Utilities

Contingency

Total Operating Expenses

Net Change from Operations

Non Operating Revenue

Pass through grant revenues
Interest income

TRZ Revenue

Total Non Operating Revenue

Non Operating Expenses
Bond Debt Expense

Debt Interest - LOC

Project expenses

Total Non Operating Expenses

Changes in Net Position

Annual Budget Current
Current Period Current Year ~ YTD Budget - Variance - Prior Year Year %
Actual Actual Original Original Actual Change
$ 364,720 $ 1,683,370 $ 3,430,000 $  (1,746,630) $ 1,649,860 2.03
31,194 189,954 550,297 (360,343) 186,112 2.06
491,147 2,681,041 3,933,000 (1,251,959) 1,908,707 40.46
887,060 4,554,365 7,913,297 (3,358,932) 3,744,679 21.62
142,676 979,139 2,116,168 1,137,029 839,916 16.58
- - 2,500 2,500 - -
19,500 98,080 222,000 123,920 108,648 9.73)
12,551 46,983 340,000 293,017 23,770 97.66
2,182 57,219 133,500 76,281 23,103 147.67
1,429 6,074 25,000 18,926 8,358 (27.32)
620 22,065 32,000 9,935 7,415 197.57
- 1,545 20,000 18,455 2,589 (40.32)
2,575 5,075 57,790 52,715 9,445 (46.27)
3,254 53,490 88,000 34,510 50,366 6.20
2,420 7,641 75,000 67,359 14,969 (48.95)
35,013 212,863 396,250 183,387 154,160 38.08
71,672 420,525 835,000 414,475 329,095 27.78
608 14,137 34,497 20,360 25,486 (44.53)
12,050 62,648 230,000 167,352 78,111 (19.80)
6,728 21,644 45,000 23,356 7,875 174.86
5,746 35,080 80,400 45,320 28,990 21.01
- 7,476 129,945 122,469 7,148 4.60
319,024 2,051,685 4,863,050 2,811,365 1,719,442 19.32
568,037 2,502,680 3,050,247 (547,567) 2,025,236 23.57
- - 1,385,000 (1,385,000) - -
66,441 189,712 65,000 124,712 67,386 181.53
- - 3,000,000 (3,000,000) - -
66,441 189,712 4,450,000 (4,260,288) 67,386 181.53
- 3,244,179 4,775,247 1,531,068 2,995,904 8.29
- - 25,000 25,000 - -
13,391 100,809 2,700,000 2,599,191 78,356 28.66
13,391 3,344,989 7,500,247 4,155,258 3,074,260 8.81
$ 621,088 $§  (652,597) -8 (652,597) §  (981,638) (33.52)
Unaudited Financial Statements Subject to Change 3



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenditures
From 3/1/2023 Through 3/31/2023

Cameron City of City of San Federal State
County Brownsville Benito Funds Funds Total
Non Operating Revenues
Revenues
South Padre Island 2nd Access $ 62,728 $ - $ - $ - $ - $ 62,728
SH550 GAP 1T - - - 40,762 - 40,762
SH 32 (East Loop) 459,339 - - - - 459,339
S. Williams Road 10,105 - 10,105 - - 20,210
Dana Road- City of Brownsville 56,919 64,441 - - - 121,359
CC- Veterans Bridge 30,438 - - 419,841 74,522 524,801
CC - Administration Building & Parking Lot 125,027 - - - - 125,027
Mountain Bike Trail 214,225 - - - - 214,225
Total Revenues 958,781 64,441 10,105 460,603 74,522 1,568,452
Total Non Operating Revenues 958,781 64,441 10,105 460,603 74,522 1,568,452
Non Operating Expenses
Project expenses
South Padre Island 2nd Access 62,728 - - - - 62,728
SH550 GAP 1T - - - 40,762 - 40,762
SH 32 (East Loop) 459,339 - - - - 459,339
S. Williams Road 10,105 - 10,105 - - 20,210
Dana Road- City of Brownsville 56,919 64,441 - - - 121,359
CC- Veterans Bridge 30,438 - - 419,841 74,522 524,801
CC - Administration Building & Parking Lot 125,027 - - - - 125,027
Mountain Bike Trail 214,225 - - - - 214,225
Total Project expenses 958,781 64,441 10,105 460,603 74,522 1,568,452
Total Non Operating Expenses 958,781 64,441 10,105 460,603 74,522 1,568,452
Total Changes in Net Position $ - $ - $ - $ - 8 - 8 -

Unaudited Financial Statements Subject to Change 4



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Revenues and Expenditures
From 10/1/2022 Through 3/31/2023

Cameron City of San City of Los Federal
County Brownsville Benito Fresnos Grant Funds ~ State Funds Total
Non Operating Revenues
Revenues
South Padre Island 2nd Access $ 153,720 $ -3 - $ - $ - $ - § 153,720
West Rail Corridor 149,672 - - - - - 149,672
SHS550 GAP 11 - - - - 41,437 - 41,437
SH 32 (East Loop) 597,958 - - - - - 597,958
COLF Side Walk - - - 23,062 - - 23,062
N. Williams Road 80,086 - 80,086 - - - 160,172
S. Williams Road 74,412 - 74,412 - - - 148,824
Dana Road- City of Brownsville 56,919 191,738 - - - - 248,657
CC- Veterans Bridge 93,773 - - - 1,293,421 229,582 1,616,776
CC - Old Alice Road 44,751 - - - - - 44,751
CC - Gateway Bridge 8,700 - - - - - 8,700
CC - Los Indios LPOE Bldg & Lot 11,973 - - - - - 11,973
CC - Consulting Services PF 40,000 - - - - - 40,000
CC - Administration Building & Parking Lot 1,733,327 - - - - - 1,733,327
CC- Isla Blanca Toll Booths 19,933 - - - - - 19,933
Mountain Bike Trail 300,463 - - - - - 300,463
Total Revenues 3,365,687 191,738 154,498 23,062 1,334,858 229,582 5,299,425
Total Non Operating Revenues 3,365,687 191,738 154,498 23,062 1,334,858 229,582 5,299,425
Non Operating Expenses
Project expenses
South Padre Island 2nd Access 153,720 - - - - - 153,720
West Rail Corridor 149,672 - - - - - 149,672
SH550 GAP 11 - - - - 41,437 - 41,437
SH 32 (East Loop) 597,958 - - - - - 597,958
COLF Side Walk - - - 23,062 - - 23,062
N. Williams Road 80,086 - 80,086 - - - 160,172
S. Williams Road 74,412 - 74,412 - - - 148,824
Dana Road- City of Brownsville 56,919 191,738 - - - - 248,657
CC- Veterans Bridge 93,773 - - - 1,293,421 229,582 1,616,776
CC - Old Alice Road 44,751 - - - - - 44,751
CC - Gateway Bridge 8,700 - - - - - 8,700
CC - Los Indios LPOE Bldg & Lot 11,973 - - - - - 11,973
CC - Consulting Services PF 40,000 - - - - - 40,000
CC - Administration Building & Parking Lot 1,733,327 - - - - - 1,733,327
CC- Isla Blanca Toll Booths 19,933 - - - - - 19,933
Mountain Bike Trail 300,463 - - - - - 300,463
Total Project expenses 3,365,687 191,738 154,498 23,062 1,334,858 229,582 5,299,425
Total Non Operating Expenses 3,365,687 191,738 154,498 23,062 1,334,858 229,582 5,299,425
Total Changes in Net Position $ -_ S - 8 -3 - 3 -_ 8§ - -

Unaudited Financial Statements Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Balance Sheet

As 0f 3/31/2023
Current Year
ASSETS
Current Assets:
Cash and cash equivalents $ 5,526,923
Restricted cash - projects 4,556,655
Restricted cash accounts - debt service 6,053,739
Restricted cash - bond proceeds 2,739,864
Restricted cash - Transportation Reinvestment Zone (TRZ) 3,532,697
Accounts receivable, net
Vehicle Registration Fees - Receivable 632,205
Other 3,989,605
Total Accounts receivable, net 4,621,808
Accounts receivable - other agencies 4,709,845
Prepaid expenses 41,910
Total Current Assets: 31,783,443
Non Current Assets:
Capital assets, net 93,713,515
Capital projects in progress 25,148,876
Unamortized bond prepaid costs 89,569
Net pension asset 333,644
Total Non Current Assets: 119,285,604
Deferred Outflow of Resources
Deferred outflows related to bond refunding 43,022
Deferred outlflow related to pension 209,354
Total Deferred Outflow of Resources 252,376
Total ASSETS 151,321,423
LIABILITIES
Current Liabilities
Accounts payable 982,038
Unearned revenue 5,052,704
Total Current Liabilities 6,034,742
Non Current Liabilities
Due to other agencies 16,134,188
Long term bond payable 75,139,163
Total Non Current Liabilities 91,273,351
Deferred Inflows of Resources
Deferred inflows related to pension 331,518
Total LTABILITIES 97,639,611
NET POSITION
Beginning net position
52,054,376
Total Beginning net position 52,054,376
Changes in net position
1,627,436
Total Changes in net position 1,627,436
Total NET POSITION 53,681,812

TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION § 151,321,423

Unaudited Financial Statements Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Cash Flows

As 0f 3/31/2023

Cash Flows from Operating Activities
Receipts from vehicle registration fees
Receipts from interop toll revenues
Receipts from TPS toll revenues

Receipts from other operating revenues
Payments to vendors

Payments to employees

Total Cash Flows from Operating Activities

Cash Flows from Capital and Related Financing Activities
Acquisitions of property and equipment

Acquisitions of construction in progress

Payments on principal and interest

Payment on interlocal project expenses

Advances and Interlocal project proceeds

Total Cash Flows from Capital and Related Financing Activities

Cash Flows from Investing Activities
Receipts from interest income

Total Cash Flows from Investing Activities

Beginning Cash & Cash Equivalents

Ending Cash & Cash Equivalents

Current Period

Current Year

$ 287,720 $ 1,632,900
116,822 703,182
391,728 2,064,686
31,194 189,954
(215,796) (1,151,204)
(143,716) (990,291)
467,951 2,449,227

- (50,302)
123,273 (2,707,857)
- (3,557,239)

(1,581,842) (5,360,238)
608,440 7,577,726
(850,129) (4,097,911)
66,441 189,712
66,441 189,712

22,725,615 23,868,851

$22,409,879  $ 22,409,879

Unaudited Financial Statements Subject to Change



AT
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Mid-Year Review

TO: CCRMA Board of Directors
Pete Sepulveda, Jr. Executive Director

FROM: Victor J. Barron, Controlleryyg
DATE: April 19, 2023

SUBJ: Mid-Year Financial Review

The following data represents the percentage of total budgeted revenues/expenses recognized at mid-year.
Admin and Toll Funds

Admin Operations Fund
Operating Revenues and Expenses

» 47.11% operating revenues
> 41.49% operating expenses

Non-Operating Revenues and Expenses
> 291% interest income
» 3.73% project expenses
»> 71.31% long term debt obligations

Net position $(426,787) project to level out by May 2023

Toll Operations Fund
Operating Revenues and Expenses

» 67.24% operating revenues
> 42.75% operating expenses

Non-Operating Revenues and Expenses
» 66.56% long term obligations

Net position $(225,810) project to level out by April/May 2023



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenditures - Monthly R - Unposted Transactions Included In Report
From 10/1/2022 Through 3/31/2023

Current Year YTD Budget - % of Budget
Actual Original Recognized

Operating Revenues
Vehicle registration fees $ 1,683,370  $ 3,430,000 49.08%
Interlocal agreements 105,500 367,700 28.69%
Other revenues 5,008 10,080 49.68%
Total Operating Revenues 1,793,878 3,807,780 47.11%
Operating Expenses
Personnel costs 704,700 1,477,215 47.70%
Professional services 110,063 274,500 40.10%
Advertising & marketing 5,378 58,500 9.19%
Data processing 6,074 25,000 24.30%
Dues & memberships 14,565 25,000 58.26%
Education & training 1,545 10,000 15.45%
Fiscal agent fees 5,075 52,590 9.65%
Insurance 6,345 9,000 70.50%
Maintenance & repairs 4972 50,000 9.94%
Office supplies 8,030 32,250 24.90%
Road maintenance - - 0.00%
Leases 1,867 3,735 49.99%
Travel 19,931 25,000 79.72%
Utilities 13,699 27,000 50.74%
Contingency - 104,565 0.00%
Total Operating Expenses 902,246 2,174,355 41.49%
Total Operating Income (Loss) 891,633 1,633,425 54.59%
Non Operating Revenues
Interest income 189,712 65,000 291.86%
TRZ revenue - 3,000,000 0.00%
Total Non Operating Revenues 189,712 3,065,000 6.19%
Non Operating Expenses
Debt principal and interest 1,407,322 1,973,425 71.31%
Debt interest-LOC - 25,000 0.00%
Project expenses 100,809 2,700,000 3.73%
Total Non Operating Expenses 1,508,131 4,698,425 32.10%

Total Changes in Net Position

$

(426,787)




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues Expenses - Cash - Toll Operations Revenues Expenditures - Cash - Unposted
Transactions Included In Report
From 10/1/2022 Through 3/31/2023

Current Year YTD Budget - % of Budget
Actual Original Recognized
Toll Operating Revenues
TPS Revenues $ 1,765,911 § 2,358,000 74.89%
Fuego Revenues 224,185 180,000 124.55%
Interop Revenues
Interop revenues 384,319 895,000 42.94%
Bridge interoperability 306,626 500,000 61.33%
Total Interop Revenues 690,945 1,395,000 49.53%
Other Toll Revenues
Interlocal agreement revenues 79,446 172,517 46.05%
Total Other Toll Revenues 79,446 172,517 46.05%
Total Toll Operating Revenues 2,760,487 4,105,517 67.24%
Toll Operating Expenses
Personnel costs 274,439 638,953 42.95%
Transaction processing costs 388,746 990,000 39.27%
Toll system maintenance/IT 137,618 280,000 49.15%
Roadside maintnenace 243,066 505,100 48.12%
CSC indirect/overhead costs 105,570 274,642 38.44%
Total Toll Operating Expenses 1,149,439 2,688,695 42.75%
Total Operating Income (Loss) 1,611,047 1,416,822 113.71%
Non Operating Revenues
Pass through grant revenues - 1,385,000 0.00%
Total Non Operating Revenues - 1,385,000 0.00%
Non Operating Expenses
Debt principal and interest 1,836,858 2,801,822 65.56%
Total Non Operating Expenses 1,836,858 2,801,822 65.56%

Changes in Net Position S (225,810) $ -




AT
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

TOLL OPERATIONS REPORT MARCH 2023

SeTOLL




SH 550 Transactions

600,000

500,000

400,000
300,000 S H 550
YEAR-TO-YEAR
100,000
TRAFFIC
i Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

WFY 2021 276,709 244,532 214,343 236,896 229,079 322,663 315,569 362,330 445,498 482,749 456,058 389,185
HFY 2022 364,296 355,169 373,538 340,784 311,889 366,901 381,371 388,160 420,511 486,577 @ 455,514 430,213

mFY 2023 407,026 369,421 388,354 410,139 400,933 490,568

FY YEAR | TOTAL

FY 2021 3,975,611
FY 2022 4,674,923
FY 2023 2,466,441

(Through March)




Monthly Transactions and Projected Revenue Data by Plaza
2 axle Passenger vs. 3+ axles Commercial Vehicles

70,000
60,000
50,000
40,000
30,000
20,000
10,000
PortSpur PortSpur DC Maln DC Mam OE Entry OF Exit SB Malnllne Malnllne
2 Axles 41,284 44,229 52,584 48,156 11,004 57,781 59,684
I 3+ Axles 10,424 12,241 13,405 16,100 1,112 14,933 17,996
2 Axle Rev.  $20,642.00 $22,114.50 $26,292.00 $24,078.00 $5,502.00 $28,890.50 $29,842.00
3+ Axle Rev. $19,991.00 $23,695.50 $25,178.50 $30,567.50 $1,856.00 $28,479.50 $34,122.00

March Transaction and Projected Revenue Data by Axle

2 Axle Passenger Vehicle vs. 3+ Axles Commercial Vehicle

per Plaza

Plaza 2 Axles 3+ Axles 2 Axle Rev. 3+ Axle Rev.
Port Spur NB 48,215 13,177 | S  24,107.50 | $ 25,752.50
Port Spur SB 55,934 14,070 [ S 27,967.00 | S 27,278.00
DC Main NB 65,452 17,045 [ S 32,726.00 | S 32,290.50
DC Main SB 61,285 18,960 [ S  30,642.50 | S 35,967.50
OE Entry NB
OE Exit SB 12,368 1,376 | S 6,184.00 | S 2,341.00
Mainline NB 70,098 18,317 [ S 35,049.00 | S 35,339.00
Mainline SB 73,887 20,384 | S 36,943.50 | 38,592.50
Total by Axles 387,239 103,329 [ S 193,619.50 [ S  197,561.00

Month Total 490,568 | S 391,180.50

MARCH 2023




MARCH ESTIMATE TAG PENETRATION FUEGO

WE'RE GOING PLACES. FAST.

CUSIOP TAGS PBM TOLL PLUS
DNT HCTRA KTA OTA TEX OTHER | PHARR FUEGO |Grand Total
Good Tag 9,152 19,540 1,073 1,549 55,524 2,186 16,743 28,176 133,943
Invalid Ta;y 1,811 3,459 209 369 12,269 7,233 1,144 5,258 31,752
Negative 2,216 2,216
Non Tag 322,657 322,657
Grand Tot 10,963 22,999 1,282 1,918 70,009 332,076 17,887 33,434 490,568
PercentIin 17% 15% 16% 19% 21% 6% | 16% 7%
Tag Penetration 34%
Valid Tag Penetration 27%
Estimated PBM 356,625 73%
Estimate Pharr Tag Projected Revenue $ 33,791.50
Estimate Fuego Tag Projected Revenue $ 19,676.00
Estimate Tag Projected Revenue $ 62,862.00
Estimate PBM Projected Revenue $274,851.00




MEXICAN TRAFFIC REVENUE FY 2023

Month Transactions Revenue
October 15214 S (29,853.60)
November 14,012 S (27,745.09)
December 17,410 S (35,379.81)
January 19,074 S (38,735.11) 4 % MEXICAN
February 14,462 S (29,019.17) TRANSACTIONS
March 26,240 $ (55,423.72) Loip Pl
April 10,669
May
June
July
August
September
Grand Total 106,412 -$216,156.50



MARCH 2023

INVOICES
30000 CREATED VS PAID

Percent Invoices Paid:
25000

@ TOLL BILL 25%
@ FIRST NOTICE 14%

15000 @ SECOND NOTICE 8%
@ FINAL NOTICE 7%
10000
5000
Total 24%
0 [ ] — _—

Toll Bill First Notice Second Notice Final Notice

20000

M Invoices Created M Invoices Paid



COLLECTION TRANSFER & PAYMENTS
PN Protesionl Account Mariagement LLC AND
OUT OF STATE BILLING & PAYMENTS

@

TPS CCRMA

COLLECTIONS FY 2023 OUT OF STATE FY 2023
Month | Invoice Count Amour‘\:to':'lzacr;is::;red o Amount Paid to CCRMA Month ’ N;;T:ﬁ;:f Invo(l\::ve/:;:?)ount Amount Paid Outstanding Amount

October 7572 $352,100.47 $49,602.99 October 788|  $21,785.68 $8,377.85 $13,407.83
November =78 $53,602.77 $13,743.13 November 56|  $17,175.72 $6,225.16 $10,950.56
December 4598 $299,.909.27 $30,412.99 December 646|  $14,465.18 $5,009.31 $9,455.87
January 7887 $514,799.66 $55,823.24 January 582|  $10,626.86 $4,223.27 $6,403.59
February 10,365 $635,370.97 $71,596.05 February 507 $7,564.78 $2,333.40 $5,231.38
March 6,782 $423 449,64 $58,584.29 March 915  $6,673.18 $2,033.45 $4,639.73
April April $0.00
May May $0.00
June June $0.00
July July $0.00
August August $0.00
September September $0.00
Total 37,982 $2,279,232.78 $279,762.69 Total 4,034 | $78,291.40 $28,202.44 $50,088.96

Amounts change due to nonpayment and accrural of fees. New payments also affect balance.




CSC PERFORMACE MARCH 2023

/
Total Calls Received: 3,892

- Answered: 3,523
- Missed: 9 %
- Average phone hours : 260 hrs.

™

/

Image Review

- Total Images Processed: 381,301
- Average Image/min: 12

N

- Average time on IR: 545 hrs. per month

)




by
o

/
RFUEGO]
\ 0

239 Total Fuego 162 Accounts {1 HBIRIE 9,877 Active

created by

Accounts
created by CSR external website

Fuego Tags

MARCH 2023 FUEGO ACCOUNTS




AATT N

AMERON COUNTY RE CIONAL

C C
MOBILITY AUTHORITY

Mail Report

Dec 2022-Mar 2023

infosend

InfoSend Mail Report
Files Created Postage Mail Process Fee |  Total Cost
December 74,650 $37,603.54 $9,474.51 $47,078.05
January 51,938 $25,668.34 $7,576.51 $33,245.35
February 46,411 $25,567.54 56,414.32 $31,981.86|
March 64,390 $30,507.87 $8,053.90 $38,561.77







.3%'

(A

TPS CCR MA
March Transaction and Pro;ected Revenue Data by Axle
2 Axle Passenger Vehicle vs. 3+ Axles Commercial Vehicle
per Plaza
Plaza 2 Axles 3+ Axles 2 Axle Rev. 3+ Axle Rev.
Port Spur NB 48,215 13,177 | S 24,107.50 | $ 25,752.50
Port Spur SB 55,934 14,070 | $ 27,967.00 | S 27,278.00
DC Main NB 65,452 17,045 | S 32,726.00 | $ 32,290.50
DC Main SB 61,285 18,960 | $ 30,642.50 | S 35,967.50
OE Entry NB
OE Exit SB 12,368 1,376 | $ 6,184.00 | S 2,341.00
Mainline NB 70,098 18,317 | S 35,049.00 | $ 35,339.00
Mainline SB 73,887 20,384 | S 36,943.50 | S 38,592.50
Total by Axles 387,239 103,329 | § 193,619.50 | S 197,561.00
Month Total 490,568 | $ 391,180.50

Monthly Transactions and Projected Revenue Data by Plaza
2 axle Passenger vs. 3+ axles Commercial Vehicles

70,000
60,000
50,000
40,000 I I
30,000 -
20,000
10,000
Port Spur Port Spur SB. DC Main NB  DC Main SB
I 2 Axles 41,284 44,229 52,584 48,156
=3 3+ Axles 10,424 12,241 13,405 16,100
2 AxleRev. = $20,642.00 $22,114.50 $26,292.00 $24,078.00
3+ Axle Rev. $19,991.00 $23,695.50 $25,178.50 $30,567.50

!
vl b

OE Entry NB  OE Exit SB  Mainline NB  Mainline SB

11,004 57,781
1,112 14,933
$5,502.00  $28,890.50
$1,856.00  $28,479.50

59,684
17,996
$29,842.00
$34,122.00

March Operations Report
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600,000
500,000
400,000
300,000
200,000

100,000

Oct Nov
EFY 2021 276,709 @ 244,532
mFY 2022 364,296 @ 355,169
W FY 2023 407,026 @ 369,421

March Operations Report

Year to Year Traffic Comparison

Dec
214,343
373,538
388,354

Jan

2021-2023

SH 550 Transactions

Feb Mar Apr May Jun Jul

Aug Sep

236,896 = 229,079 = 322,663 315569 362,330 @ 445,498 482,749 = 456,058 = 389,185
340,784 = 311,889 = 366,901 381,371 @ 388,160 420,511 486,577 455,514 = 430,213
410,139 = 400,933 = 490,568

Year Total
FY 2021 3,975,611
FY 2022 4,674,923
FY 2023 2,466,441

(Through March)

Page 3



Tag Penetration for the Month

Estimate PBM Projected Revenue

March 2023
CUSIOP TAGS PBM TOLL PLUS
DNT HCTRA KTA OTA TEX OTHER PHARR FUEGO |Grand Total
Good Tag 9,152 19,540 1,073 1,549 55,524 2,186 16,743 28,176 133,943
Invalid Tag 1,811 3,459 209 369 12,269 7,233 1,144 5,258 31,752
Negative 2,216 2,216
Non Tag 322,657 322,657
Grand Tot: 10,963 22,999 1,282 1,918 70,009 332,076 17,887 33,434 490,568
Percentimv  17% 15% 16% 19% 21% 6% 16% 7%
Tag Penetration 34%
Valid Tag Penetration 27%
Estimated PBM 356,625 73%
Estimate Pharr Tag Projected Revenue $ 33,791.50
Estimate Fuego Tag Projected Revenue $ 19,676.00
Estimate Tag Projected Revenue $ 62,862.00

$ 274,851.00

March Operations Report
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SH 550 Mexican Traffic Revenue

FY 2023

Month Transactions Revenue
October 15,214 $ (29,853.60)
November 14,012 S (27,745.09)
December 17,410 S (35,379.81)
January 19,074 S (38,735.11)
February 14,462 S (29,019.17)
March 26,240 §$ (55,423.72)
April
May
June
July
August
September
Grand Total 106,412 -$216,156.50

Mexican License Plates Recorded
10,669

# of Transactions
106,564 Total # of Mexican Transactions

2,466,441 Total Transactions for 2023
4% Percent of MX Transactions

March Operations Report Page 5



Mexican Vehicle Transaction Count by Axle

FY 2023
Month 6 Axle 5 Axle 4 Axle
October 4,115 4,169 50
November 3,372 4,475 100
December 4,895 5,084 105
January 5,595 5,241 113
February 3,874 4,272 116
March 7,738 8,188 236
April
May
June
July
August
September
Grand Total 29,589 31,429 720
3axle + 65,841 62%
2axle 40,571 38%
Total No. of MX Transactions 106,412

*these are transactions not getting billed

Mexican License Plates Recorded
10,669

March Operations Report

3 Axle

2,466,411 Total Transactions for FY 2023

4% Percent of MX Transactions

413
551
698
827
599
1,015

4,103

2Axle
6,467
5,514
6,628
7,298
5,601
9,063

40,571

Total Transactions
15,214
14,012
17,410
19,074
14,462
26,240

106,412

Page 6
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Collection Transfer and Payments u
FY 2023 TPEFCQRMA
Invoice Count Amount Tran_s ferred o Amount Paid to CCRMA
Collections

October 7,572 $352,100.47 $49,602.99
November 778 $53,602.77 $13,743.13
December 4,598 $299,909.27 $30,412.99
January 7,887 $514,799.66 $55,823.24
February 10,365 $635,370.97 $71,596.05
March 6,782 $423,449.64 $58,584.29
April
May
June
July
August
September
Total 37,982 $2,279,232.78 $279,762.69

March Operations Report
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Out Of State Billing and Payments

@

FY 2023 TPS CCRMA
Month ‘ Numb_er 7 G G LS Amount Paid Outstanding Amount
Invoices (w/fees)

October 788 $21,785.68 $8,377.85 $13,407.83
November 596 $17,175.72 $6,225.16 $10,950.56
December 646 $14,465.18 $5,009.31 $9,455.87
January 582 $10,626.86 $4,223.27 $6,403.59
February 507 $7,564.78 $2,333.40 $5,231.38
March 915 $6,673.18 $2,033.45 $4,639.73

April $0.00

May $0.00

June $0.00

July $0.00

August $0.00
September $0.00

Total 4,034 $78,291.40 $28,202.44 $50,088.96

Amounts change due to nonpayment and accrual of fees. New payments also affect balance.

March Operations Report
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Payment Processing TPS CCRMA
FY 2023 GuiocedingBaries, —
Source |Payment Mode  |OCT |[Nov |pEC [3AN |FEB [MAR |aPrR [MAY [3uN [3uL |aue |sEP
Bank
Cashier Check $17.34 $16.67] $19.68 $71.34) $1.67
Cash $1,650.55 $2,152.99 $2,523.52 $2,614.45 $2,577.16 $4,139.71
Check $10,878.86) $19,461.18 $17,516.80) $19,568.85, $11,027.50 $22,775.60)
CSCPayments (- ditcard $27,551.97]  $26,149.38|  $29543.21|  $31,352.06]  $27,505.60|  $39,183.72
DebitCard $24,125.19 $32,550.20 $37,707.10) $48,969.48 $39,955.39) $47,777.32)
MoneyOrder $911.91 $1,157.27 $1,204.88 $1,365.00 $1,326.38 $1,041.81
Total Amount $65,135.82| $ 81,487.69 | $ 88,515.19 | $ 103,941.18 | $§ 82,392.03 | § 114,919.83 | $ $ $ $ $ -
Bank $7,915.82 $6,719.05 $9,814.23 $9,275.28 $7,488.67 $7,517.07
CreditCard $67,795.15 $86,174.41 $85,219.42 $93,148.88 $66,014.17, $69,565.98
DebitCard $96,892.47|  $125,247.39]  $131,829.05| $143,723.49] $108,970.72]  $114,114.03
WEB Payments Total Amount | $  172,603.44 | § 218,140.85 | $§ 226,862.70 | $ 246,147.65 | $ 182,473.56 | § 191,197.08 | $ $ $ $ 3 -]
Combined Total | $ 237,739.26 | $ 299,628.54 | $§ 315377.89 [ $ 350,088.83 [ § 264,865.59 | $ 306,116.91 | $ [ $ [ $ [ $ $ -]
$ 1,773,817.02
Daily Average $2,01.16 $  2,71626 $  2,85533 $  3,352.94 $ 294257 $  3,707.09 $ $ $ $ $ -

March Operations Report
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Mail Batch Summary Report

U

Fy 2023 TPS/CCRMA
Toll Bill 1st Notice 2nd Notice Final Notice
Month Total Completed
Generated |Completed |Bad Address |Generated |Completed [Bad Address |Generated |Completed |Bad Address |Generated |Completed |Bad Address

October 25,641 25,619 22 1,584 1,583 1 889 886 3 806 803 3 28,920

November 20,045 20,013 32 10,945 10,900 45 10,728 10,683 45 8,863 8,840 23 50,581

December 20,846 20,812 34 27,814 27,752 62 13,438 13,406 32 12,552 12,498 54 74,650

January 21,021 17,415 9,974 8,442 20,580 17,212 11,373 8,869 51,938

February 12,996 17,921 6,817 9,214 112 4,617 9,174 100 5,580 9,737 153 46,411

March 26,707 27,382 11,146 10,514 632 8,622 8,099 523 17,240 16,053 1,187 64,390
April -
May -
June -
July -
August -
September -

127,256 129,162 88 68,280 68,405 852 58,874 59,460 703 56,414 56,800 1,420 316,890

March Operations Report
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@

TPS CCRMA
IMAGE REVIEW OVERVIEW

FY 2023

Month 1st Review 2nd Review 3rd Review (3rd Review % |Total
October 140,597 135,021 12,462 5% 288,080
November 149,723 146,029 13,873 5% 309,625
December 141,269 159,636 15,298 5% 316,203
January 163,734 163,573 19,402 6% 346,709
February 148,844 141,793 13,107 5% 303,744
March 178,822 178,201 24,278 7% 381,301
April -
May -
June -
July -
August -
September -
Total p/Review 922,989 924,253 98,420

Total Images Processed 1,945,662

IMAGE REVIEW OVERVIEW by CSR

March 2023

CSR 1st Review 2nd Review 3rd Review Total
Misread 356 356
Barbara 21,653 18,760 40,413
Jose Luis 17,904 20,741 38,645
Juan 16,106 10,592 7,303 34,001
Keyla 30,814 23,563 54,377
Robert 23,827 29,923 53,750
selina 15,661 30,090 7,724 53,475
Jose 12,192 10,334 22,526
Lizbeth 28,524 24,877 53,401
Eduardo 1,282 109 3,579 4,970
Janett 1,720 153 3,201 5,074
Lily 9,139 9,059 2,115 20,313
Ericka -

Total Images Processed 381,301

March Operations Report
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TPS CCRMA

Code Off Réport
FY 2023

SH550-Main-North 6% 6% 6% 6% 6% 6% 6%
SH550-Main-South 8% 7% 6% 7% 7% 7% 7%
Port Spur NB 8% 7% 9% 8% 7% 6% 8%
Port Spur SB 7% 6% 7% 8% 7% 6% 7%
DC North 7% 7% 8% 7% 6% 6% 7%
DC South 8% 7% 7% 7% 7% 7% 7%
Old Alice Rd E NB 0% 0% 0% 0%
Old Alice Rd X SB 0% 14% 14% 14% 15% 13% 12%
Code Off Rate t
oce Ut Rate to 4% 5% 5% 5% 4% 4% .

Transactions p/mo 5%

Main N Main S Port Spur N [Port SpurS |[DCN DCS OAN OAS Total

Camera Issue 38 40 32 141 86 112 41 490
Image Quality 1214 1569 684 764 873 1237 134 6,475
Exempt 346 334 307 255 276 244 122 1,884
Unreadable 775 881 461 605 727 782 144 4,375
Disable Veteran 1704 1607 1047 1017 1385 1272 709 8,741
00C Other -

Total per Plaza 4,077 4,431 2,531 2,782 3,347 3,647 1,150 21,965

March Operations Report
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Code Off Breakdown

by Plaza/Lane
March 2023
Main N Main S Port Spur N Port Spur S DCN DCS OAN OAS Total
Ln1l [LN2 [LN3 |Total |Ln4|LN5 [LN6 |Total [Ln1|LN 2 |LN 3 |Total |Ln1 [LN2 |LN 3 |Total |Ln1 [LN 2 |LN 3 |Total [Ln4 [LN5 [LN6 [Total |Ln1|[LN2 ([LN3 |Total |Ln1|LN2 (LN 3 |Total
Camera Issue 27( 11 38] 12 28 40| 10| 22 32 3| 138 141 5| 61 20 86| 36 72 4 112 0 41 41 490
Image Quality 593| 621 1214] 545(1024 1569] 13| 671 684 11| 753 764 592| 281| 873] 426| 808 3| 1237 0 134 134 6475
Exempt 152| 194 346] 96| 238 334 1| 306 307 12| 243 255 173( 103| 276] 109| 132 3 244 0 122 122 1884
Unreadable 459( 316 775] 190| 691 881] 19| 442 461 605 605 2| 533 192| 727] 172| 610 782 0 144 144 4375
Disable Veteran 731| 973 1704] 457(1150 1607 2(1045 1047 1017 1017 1| 871| 513| 1385 527| 745 1272 0 709 709 8741
00C Other 0 0 0 0 0 0 0 0 0
Total per Plaza 4077 4431 2531 2782 3347 3647 1150 21,965

Code Off Rate to Transactions

for the month

4%

March Operations Report
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Fuego Accounts Registered FY 2023

CSR October [November |December January |February [March April May June July August September Total/per person
Barbara 12 14 18 21 28 33 126
Juan 21 32 38 34 37 31 193
Jose Luis 17 26 9 28 28 20 128
Jose Lopez 3 3
Keyla 3 14 11 28 26 27 109
Robert 3 9 3 13 9 21 58
Selina 11 8 5 15 10 21 70
Eduardo 4 2 3 5 1 4 19
Janett 1 1 2 2 11
0
0
0
Total FUEGO Accts
Opened by CSR 71 106 88 146 144 162 717
Total FUEGO Accts
Opened 137 209 175 227 223 239 1210
Enrollment % in Office 52% 51% 50% 64% 65% 68% 59%
March Operations Report
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FY 2023 CSR Monthly Call Report

CSR Name October November | December | January | February | March April May June July August | September Total
Barbara 823 864 642 690 539 536 4,094
Juan 831 748 621 561 383 305 3,449
Jose 662 732 557 549 433 499 3,432
Keyla 686 1062 968 984 766 948 5,414
Robert 819 962 655 791 582 691 4,500
Selina 550 567 485 494 382 337 2,815
Jose Lopez 44 188 232
Eduardo 41 93 51 81 47 14 327
Janett 19 31 24 23 7 5 109
Total Answered Calls 4431 5059 4003 4,173 3,183 3,523 - - - - - - 24,372
Missed Calls 635 1012 693 765 320 369 3794
Totals Calls Received 5066 6071 4696 4,938 3,503 3,892 28,166
% Missed 13% 17% 15% 15% 9% 9% 13%

March Operations Report Page 15



FY 2023 PBM Invoices Created vs Paid
Invoices Created Invoices Paid Percent Invoices Paid
TB FS SE FN Grand Total TB FS SE FN Grand Total TB FS SE FN Grand Total
October 704 1,584 776 25,641 28,705 530 2,752 1,003 6,445 10,730 75% 174% 129% 25% 403%
November 8,132 11,677 11,048 20,934 51,791 644 2,736 1,078 12,401 16,859 8% 23% 10% 59% 100%,
December 12,118 28,458 11,886 21,278 73,740 837 3,784 1,451 7,518 13,590 7% 13% 12% 35% 68%
January 21,472 10,690 19,585 11,059 62,806 6,867 3,009 1,711 1,256 12,843 32% 28% 9% 11% 80%
February 13,771 6,841 4,236 5,152 30,000 5,628 1,427 1,273 924 9,252 41% 21% 30% 18% 110%
March 26,884 11,251 7,807 15,729 61,671 6,819 1,576 627 1,129 10,151 25% 14% 8% 7% 55%
April - - - - - - - - - -
May - - - - - - - - - -
June - - - - - - - - - -
July - - - - - - - - - -
August - - - - - - - - - -
September - - - - - - - - - -
Totals 83,081 70,501 55,338 99,793 308,713 21,325 15,284 7,143 29,673 73,425 26% 22% 13% 30% 24%
March Operations Report Page 16
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CONSIDERATION AND APPROVAL OF PAYMENT OF INVOICES AND
RELEASE OF CHECKS TO NOBLE TEXAS BUILDERS, SPAWGLASS
AND A & I CUSTOM MANUFACTURING FOR THE CAMERON
COUNTY PARKS ADMINISTRATION BUILDING, THE VETERAN’S
BRIDGE DAP PROJECT AND THE CAMERON COUNTY MOUNTAIN
BIKE TRAIL.

Noble Texas Builders - $206,000
A&I Customer Manufacturing - $10,000




2-F

CONSIDERATION AND APPROVAL OF A FOURTH AMENDMENT TO
AGREEMENT FOR GENERAL CONSULTING CIVIL. ENGINEERING
SERVICES BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY AND S&B INFRASTRUCTURE, LTD.




FOURTH AMENDMENT TO
AGREEMENT FOR GENERAL CONSULTING CIVIL ENGINEERING SERVICES
BETWEEN
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND
S&B INFRASTRUCTURE, LTD.

This Fourth Amendment to the certain “Agreement for General Consulting Civil Engineering
Services” dated May 10, 2018 (the “Contract”) between Cameron County Regional Mobility
Authority (the “Authority”) and S&B Infrastructure, Ltd. (“GEC™) is made for the purpose of
amending Section 4(a) of the Contract effective as of November 18, 2021.

Pursuant to action of the Authority’s Board of Directors the Contract is amended and otherwise
continued in full force and effect, as follows:

I. Inaccordance with section 8 of RFQ 2017-004, Section 5 is hereby amended in its entirety to
state, as follows:

5. TIME OF PERFORMANCE.

“It is understood and agreed that the term of this Agreement shall be for six (6) years,
commencing May 10, 2018, and concluding May 9, 2024, subject to the earlier termination of
this Agreement pursuant to Sections 6 or 7 below or further extension upon agreement of both
parties.”

2. This amendment shall be effective as of April 19, 2023.
3. All other provisions are unchanged and remain in full force and effect.

By their signatures below, the parties to the Agreement evidence their agreement to this Fourth
Amendment.

CAMERON COUNTY S&B INFRASTRUCTURE, LTD.

REGIONAL MOBILI AUTHORITY @‘)
By: /ép@‘wﬂ éo ‘

Name: Frank Parker, Jr., Chairman Name: Daniel Q. Rios. P.E.. President
Date: April 9.2023 Date: April 19, 2023




2-G  CONSIDERATION AND APPROVAL OF ALLOWANCE EXPENDITUYRE
AUTHORIZATION NO. 2 FOR THE CAMERON COUNTY BENAVIDES PARK
MOUNTAIN BIKE TRAIL.




Allowance Expenditure Authorization

Project Benavides Park Bike Trail Authorization No.

Project No: Date April 10/2023

To: Cameron County Regional Mobility « OWNER o
3461 Carmen Ave. ARCHITECT mi
Rancho Viejo, Texas 78575 CONTRACTCR 0

Attention:  Pete Sepulveda, Jr. OTHER a

You are authorized to perform the following item(s) of work and to adjust the allowance sum accordingly, as indicated below.
This is not a change order and does not increase or decrease the contract amount.

Description of Work
Item No. 00! - CPR 2 - Bike Trail Signage

Deduct: $17,500.00

This AEA witl DECREASE the BETTERMENT FUND Allowance in the amount of -$2,500.00
This AEA will DECREASE the TESTING Allowanoe in the amount of $0.00
This AEA will DECREASE the STRUCTURAL Allowance in the amount of $0.00
This AEA will DECREASE the SIGNAGE Allowance in the amount of -$15,000.00
Original Allowance Fund Summmary: $35,000.00
Betterment Fund Allowance $20,000.00
Signage Allowance $15,000.00
Allowance Expenditures Prior to this Authorization -$2,501.00
Allowance Balance Prior to this Authcrization $32,499.00
Allowance Sum will be DECREASED by this Authorization -$17,500.00
New CONTINGENCY Allowance Balance $14,999.00
Remaining BETTERMENT FUND Allowance Balance $14,999.00

Remaining SIGNAGE Allowance Balance $0.00




This Allowance Expenditure Authorization represents adjustments fo the Allowance Balance as Noted above and described
herein:

Accepted and Agreed to by:

Contractor: A&I Custem Manufacturing

Semaed Horrera 4-11-2023

Signature Date

Architecf; MS Archifects

) 4/10/2023
Date
Accepted and agreed to on behalf of Owner: Camergn County Regional Mobility Authority
Cameron County: /
r 4)19[53
Frank Parker, Jr. Date ¥ v

CCRMA Chairman




C 1 1€ 608 Anthony Ln.
arre ™ Lincoln, NE 68520

!

e sign ;HH; 402-499-9594
Ixhibit wour bost
Quote ‘
Attention: Roan G. Gomez Project Title: Benavides Mountain Bike
Trail Signs
Title: Architect Project Description:  Mountain Bike signage
Company Name; GMS Architects P.O. Number:
Address: 1150 Paredes line Rd. Number: CD2317a
City, State Zip Code: Brownsville, TX 78521 Term: Net 30
Date: 3/2/23 956.546.0110

Benawdes Mountaln Bike Trail Slgns ngh
Pressure Laminate Exterior grade

Graphic Design 1 $2600.00 $2,600.00
Mountain Bike Trail Maps 42"x 60"x 1/2” High 3 $2600.00 $7,800.00
Pressure Laminate

3"x3"x96” aluminum mounting pole powder 6 $400.00 $2,400.00
coated black (side mound like STEC)

small signs 6”x6" and 6"x8” 1/4” thick High 23 $100.00 $2,300.00
Pressure Laminate

8"xB"” x8' pressure treated post B $150.00 $900.00
Signage materials transportation/shipping 1 $1500.00 $1,500.00

Installation on site

Non prorated 10 yr warrantee in high pressure
laminate signage: warranted against fading and
manufacture defects, acts of God emitted

High Pressure Laminate (HPL) signs like at the
South Texas EcoTourism Center (STEC)

Total $17,500.00

Sincerely,




2-H  CONSIDERATION AND APPROVAL OF AN INTERLOCAL BETWEEN THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND THE CITY
OF SAN BENITO FOR THE STENGER ROAD SIDEWALK PROJECT.




STATE OF TEXAS X

)
CAMERON COUNTY ¥

INTERLOCAL COOPERATION AGREEMENT

THIS INTERLOCAL COOPERATION AGREEMENT is entered into and between the CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY, hercinafter referred to as “CCRMA”™ and the City of San Benito,
hereinafter referred to as “CITY”, pursuant to V.T.C.A_, Government Code, and Chapter 791, whereby:

1. PURPOSE OF INTERLOCAL COOPERATIVE AGREEMENT: To allow the CCRMA, as the Project
Sponsor, to develop Preliminary Engineering and Environmental documents as well completing any
project development activities to develop the project to an approved schematic and environmental
clearance for final design and construction by the CCRMA under the purview of TxDOT.

2. PROJECT TO BE COMPLETED: To advance the Stenger Rd. Transportation Alternatives Set Aside
Project to a Ready-to-Let Status with TxDOT. Project Limits are from West BUS 77 to Fannin St, a
distance of approximately 1.1 miles, See Exhibit A - Segment 1.

3. CCRMA HEREBY AGREES TO:

a. Utilize one of the CCRMA’s consultants to develop schematics and conduct environmental studies,
public involvement, and traffic studies.

b. Coordinate with the Texas Department of Transportation (TXDOT) the necessary environmental

document as well as schematics and coordination with any state and federal agencies on any issues

arising during the environmental phase and schematic phase.

Conduct any public meetings or hearings required by TxDOT as part of the environmental process.

Provide monthly progress reports of activities to the CITY.

Provide for consultations with the environmental agencies.

Coordinate with TxDOT and the Regional MPO for any funding needed for future Engineering and

Construction phases.

Locally let the project through the CCRMA utilizing CCRMA staff and consultants,

Provide funding not to exceed $115,000 for preliminary engineering and environmental document

as further outlined in Exhibit B.

o oae

a9

4. CITY HEREBY AGREES TO:

a. To provide funding in the amount of $115,000 or up to the actual amount for preliminary
engineering activities and environmental documents as further outlined in Exhibit B.

b. To provide all funding for any local match for design, construction engineering, and construction
required by TxDOT.

c. Sections 4(a) and 4(b) provide for obligations independent of any obligation of another local
governmental entity.

5. Tt is specifically understood and agreed that in the event insufficient funds are appropriated and/or
budgeted concerning the obligations under this Interlocal Cooperation Agreement on behalf of either
of the Parties, then the Party with the insufficient funds shall notify the other Parties and this Interlocal
Cooperation Agreement shall thereafter terminate and be null and void on the last day of the fiscal
period for which appropriations were made without penalty, liability or expense to the Party.

CCRMA & COSB Interlocal Cooperation Agreement
Page 1 of 2




6. Any payment made by either party will be made from current revenues of the paying party.

7. This Interlocal Cooperation Agreement constitutes a one-time Agreement between the Parties and does
not constitute a continuing Agreement for the CCRMA and CITY. The Interlocal Cooperation
Agreement expires when the Projects are completed, or a 30-day termination notice is given by either
CCRMA or CITY.

8. The Rules, Regulations and Orders of the CCRMA shall govern this Interlocal Cooperation Agreement
and the Parties agree that the CCRMA shall supervise the performance of this Interlocal Cooperation
Agreement. It is also agreed that the CCRMA has the authority to employee personnel to engage in
other administrative or governmental functions and services necessary to fulfill the terms of this
Agreement.

9. The CCRMA and CITY hereby find that the foregoing goods and governmental functions and services
are required for the Project and this Interlocal Agreement includes an agreement between the CCRMA
and CITY pursuant to Tex. Gov’t CODE Section 791.025 to the extent applicable.

10. This Interlocal Cooperation Agreement shall have no legal force or effect until such time as it is

properly Adopted and Approved by the CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY BOARD OF DIRECTORS and the CITY OF SAN BENITO CITY COMMISSION.

9™
Executed on this day of April 2023.

Attested by:
Arturo A. Nelson Frank Parker, Jr.

S A N
CCRMA Secretary ? ---------- Q_@,I, CCRMA Chairman

Oy i s

; glcardo “Rick” Guerra
1920 _,.City of San Benito Mayor

o
o
---------

Attested by:

City Secretary

.,
.
"

CCRMA & COSB Interlocal Cooperation Agreement
Page 2 of 2
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Exhibit B

Stenger SUP Segment | Cost (W US77 to Fannin)
includes Bridge Widening (1.1mi)

1,375,000.00

Construction Cost
116 875 00

Constructlon Englneerlng Cost

230 000.00

PE (100% Local) PS&E Permlttmg Env and Desngn Survey (est)

298,375. 00

local match Const / CEl (20% of TASA) S

Local (PE + local Match) Total Local Match S 528,375.00
% Local Match 31%
Total Federal (80% of TASA request) S 1,193,500.00

Note: TASA not eligible for TxDOT Economically Disadvantaged Counties Program
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CONSIDERATION AND APPROVAL OF AMENDMENT NUMBER 2 TO A
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY AND S&B INFRASTRUCTURE
FOR THE VETERAN’S INTERNATIONAL BRIDGE DAP PROJECT.




AMENDMENT NO. 2 TO PROFESSIONAL SERVICES AGREEMENT BETWEEN
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
AND 5&B INFRASTRUCTURE, LTD.

This Amendment to that certain “Professional Services Agreement” dated June 28, 2019, between Cameron
County Regional Mobility Authority {the “Authority”} and S&B Infrastructure, LTD. {the “Engineer”) {the
“Agreement”), is made for the purpose of amending the not-to-exceed value of the Agreement as well as
expanding the Services provided by the Engineer to include Construction Phase and Management services
under the Agreement.

The parties therefore agree to amend the Agreement, as follows:

1.

2.

3.

4.

Section 3.1 of the Agreement is hereby amended in its entirety to state, as follows:

“3.1  The total not-to-exceed {NTE) value of the Agreement is the amount of SIX HUNDRED THIRTY-
FOUR THOUSAND EIGHT HUNDRED SiXTY-FIVE AND 76/100 DOLLARS ($634,865.76) an increase of
$86,879.96 based on the attached fee estimate to be paid in accordance with the provisions herein.
The Engineer exceeds the NTE amount at its own risk. The Authority reserves the right to amend this
amount (increase/decrease) at any time during the Agreement when the Authority determines, in its
sole discretion, that doing so is in its best interests. The foregoing right includes the Authority

requiring the Engineer to modify the Services by executing an amendment or other supplemental
agreement.”

The documents attached hereto as Exhibit 1 and incorporated by reference shall be added as part of
Exhibit 1 to the Agreement.

The document attached hereto as Exhibit 3 and incorporated by reference shall be added as part of
Exhibit 3 to the Agreement.

All other terms and conditions of the Agreement shall remain in full force and effect.

By their signatures below, the parties to the Agreement evidence their agreement to this Amendment.

CAMERON COUNTY REGIONAL S&B INFRASTRUCTURE, LTD,
MOBILITY AUTHORITY

Frank Parker, Jr. Chairman Daniel O. Rios, P.F., President
pate: 4 !I‘? (9\?3 Date:May 2, 2023
Attachments:

Exhibit 1-A — PNNL SOW

S&8 Project No U2972 - Veterans POV Expansion
Amendment 2
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EXHIBIT 1
Authorities Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:
{1) A Notice to Praceed.

{2} Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from
other local, regional, State and Federal agencies that the Engineer cannot easily obtain,

(4) Timely review and decisions in response to the Engineer’s request for information and/or

required submittals and deliverables, in order for the Engineer to maintain an agreed-upon
wark schedule.

(5) Coordination with CBP and GSA on the commissioning of the project upon project completion.

S&B Project No. L2872 - Veterans POV Expansion
Amandment 2 - Exhibit 1
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Exhibit 1
Services to be Provided by the Engineer

GENERAL DESCRIPTION

For this work authorization, the Engineer shall perform activities for the development of the Construction
Phase services and Construction Management services for the construction for the Veterans Bridge — Los
Tomates US LPOE Northbound Non-commercial Primary and Secondary Expansion Project. The following
additional tasks have been identified:

The Engineer shall provide design services based on a request by CBP to modify the CBP Work Area.
Engineer and design team members will provide design and construction administration.

Tasks to be included are Architecture, MEP Engineering, and Fire Protection Engineering.

The Engineer shall also provide services for the review of the Radiation Portal Monitor's (RPM's) plans from
the sole source provider - Pacific Northwest National Laboratory (PNNL). PNNL has provided their design
input services in the following attachment identified at Exhibit 1-A,

S&B Project No. U2972 - Veterans POV Expansion

Amendment 1 — Exhibit 1
Page 3 of 22




Pacific
Northwest

MATIONAL LABORATORY

EXHIBIT 1-A

Statement of Work

Expert Services for Radiation Portal
Monitor Expert Services at Veterans
International Bridge, Brownsville, TX

Revision O
March 24, 2023

Prepared for:
The Veterans International Bridge, Bridge Authority
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DISCLAIMER

This report was prepared as an account of work Sponsored by an agency of the
United States Government. Neither the United States Government nor any agency
thereof, nor Battelle Memorial Institute, nor any of their employees, makes any
warranty, express or implied, or assumes any legal liability or responsibility
for the accuracy, completeness, or usefulness of any information, apparatus,
product, or process disclosed, or represents that its use would not infringe
privately owned rights. Reference herein to any specific commercial product,
process, or service by trade name, trademark, manufacturer, or otherwise does not
necessarily constitute or imply its endorsement, recommendation, or favoring by
the United States Government or any agency thereof, or Battelle Memorial
Institute. The views and opinions of authors expressed herein do not necessarily
state or reflect those of the United States Government or any agency thereof,

PACIFIC NORTHWEST NATIONAL LABORATORY
operated by
BATTELLE
for the
UNITED STATES DEPARTMENT OF ENERGY
under Contract DE-ACO5-76RL0I830
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Statement of Work

Expert Services for Radiation Portal Monitor Expert Services at Veterans
International Bridge, Brownsville, TX

Revision 0

March 24, 2023

Prepared for:

S&B Infrastructure, LTD

Pacific Northwest Nationa! Laboratory
Richiand, Washington 99354
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Revision Log and Approvals

Statement of Work

Rev. . Pages
No. Date Describe Changes Changed
0 2023/03/24 Criginal document issued. NA
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Background

Cameron County is the project Sponsor for the expansion of four (4) privately owned vehicle
(POV) RPM lanes. All funding is being secured by Cameron County, and the overall project is
being developed (designed/constructed} under the Customs and Border Patrol (CBP) Donations
Acceptance Program (DAP} 2017 program.

The expansion project consists of the construction of four new primary privately owned vehicle
(POV) lanes. PNNL support is limited to radiation detection equipment (RDE) and systems.

This statement of work (SOW) details the support and deliverables the Pacific Northwest
National Laboratory (PNNL) is to provide.

¢ Project management and oversight
¢« RPM Design Expert Services

¢ Phase 2 Planning or Project Closeout

To facilitate a successful project at Veterans International Bridge (VIB), PNNL will act on behalf
of Cameron County and its stakeholders regarding the Radiation Detection Equipment (RDE).
This includes preparing documentation and corresponding with various CBP entities. To the
extent possible PNNL will share information with Cameran County, however, PNNL is
authorized by CBP to create documents that cannot be made directly available to Cameron
County due to the information sensitivity/security concerns of those documents. A list of these
documents can be provided by request.

To the benefit and often at no cost to Cameron County and the project, PNNL will utilize its
involvement with the Radiation Portal Monitor Program and its relationships with various CBP
and Department of Homeland Security agencies to coordinate key activities. These activities
may or may not be visible to Cameron County but may include providing project status updates,

coordinating key government required activities such as system start up and commissioning and

system maintenance and transition information.

Page 80t 22



Acronyms and Abbreviations

AE
CBP
DAP
DOE
FFR
FM&E
FOUO
GFE
LD
ITB
oIT
PNNL
POE
POV
RFI
RPM
RPMP
SOW
VIB

architect/engineering firm

U.S. Customs and Border Protection
Donations Acceptance Pragram

U.S. Department of Energy

Facility Field Request

Facility Management and Engineering
For Official Use Only
government-furnished eguipment
CBP Integrated Logistics Division
CBP Interdiction Technology Branch
CBP Office of Information Technology
Pacific Northwest National Laboratory
portt of entry

privately owned vehicle

request for information

radiation portal monitor

Radiation Portal Menitor Project
statement of work

Veterans Internationaf Bridge
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1.0 Objective/Scope

This section covers each of the items in the Background section and the projected schedule in
additional detail.

't has been determined that the Pacific Northwest National Laboratory (PNNL) will be
contracting directly with the successful bidder of the construction contract. For the purposes of
this statement of work {(SOW), Cameron County wilf be henceforth referred to as the Sponsor
and the future contractor as the Client.

1.1 Project Management and Oversight

FPNNL project manager will oversee the entire project from contract execution ta closure. High-
level tasks of the project manager include the initial execution of the contract; overseeing the
completion of project documentation, including the Environmental, Safety, and Health Plan;
managing PNNL resources, etc. PNNL will inform/coordinate with other government entities on
an as-needed basis.

2.0 Expert Services: RPM System Design

PNNL wili provide design expert services to support the design of the radiation portal monitor
(RPM) at the Veterans International Bridge (VIB) Land Border Crossing. The architect and
engineering firm (A/E) is to provide PNNL with both PDF and AutoCAD versions of the drawings
as well as any applicable design specifications. Given the current state of the design PNNL will
provide the following:

¢ Onsite Design Assessment
o Evaluate current site conditions and where there are opportunities to make

changes '
o Is required prior to providing any additional information/support
Pesign Input

Design Supplement
Design Review
Final Onsite Design Review Meeting

® & o @

The remainder of section 2.0 further defines each of these elemenis.
2.1.1 Design Input

The design input shall be consistent with PNNL's current RPM system standards for Land
Border Crossings and includes the following:

e four {4} new Leidos RPM — 8 Privately Owned Vehicle (POV) systems
o B radiation detection panels
o 4 control boxes
o 4 battery boxes

! Visit will require physical attendance from at minimum the A/E, however the A/E can invite others as
needed e.g. general contractor, subcontractor, consultants, CBP, etc.

Page 11 of 22




o 4 internal annunciators
* Customs and Border Protection (CBP) Office of Infermation Technology (OIT)
networking infrastructure and requirements

2.1.2  Design Supplement

PNNL will provide additional RPM system related design details to supplement the Client's
design. This will be provided in both PDF and AutoCAD?. The details may be incorporated into
the overall construction design or left as a standalone document. It will be up to the A/E to
determine the approach. If appropriate, PNNL will also provide drawing notes and informal
specifications.

2.1.3 Design Review

Once the design input and supplemental input has been incorporated into the design by the A/E,
PNNL will review and provide formal written comments for the design/construction documents.
PNNL will work with the Client to ensure the comments are understood and
incorporated/addressed appropriately. This could include PNNL hosting a teleconference.

2.1.4  Final Design Input Review Meeting

At the conclusion of the design input process PNNL will participate in a final design input review
meeting with participants from the Sponsor, Client, A/E, local CBP, local OIT, and if possible,
the facility management and engineer (FM&E) representative. The purpose of the meeting will
be to review the final design input provided to the Client and answer any remaining design,
logistical, or scheduling questions. Other topics may include any site-specilic concerns,
overview of the next phase of the project, and PNNL'’s role. This meeting will be conducted via
telecom using Skype/Lync and/or PDF copies of documentation for visual review.

e configuration support, as well coordination with local CBP and other CBP stakeholders to
ensure that this is as seamless as possible. The physical movement and networking
connections are the responsibility of the Client/Sponsor.

3.0 Phase 2 Planning

Phase 2 is expected to include scope related to the RPM system installation which includes
RPM system construction, hold points/inspections per approved design, RPM system
validation/stariup, RPM calibration, RPM go-live and commissioning, and RPM system turnover.

Using the approved construction drawings and documentation as a guide, PNNL will work with
Sponsor to develop an SOW for Phase 2 PNNL support. Once there is an agreed upon scope,
PNNL will prepare a revised SOW as well as a proposal. If needed the contract will be modified
to incorporate the SOW revisicns and/or a new contract established with another entity.

2 These will be marked as “Not for Construction”,

Page 12 of 22



4.0 Program Management

The resources and work shall be managed according to established policies and procedures
designed to provide services of the highest quality consistent with needs, expectations, and
resources. The management approach includes appropriate processes for baseline planning,
approving and performing work, reviewing and evaluating progress, managing changes, and
closing out the project. In addition, the management approach addresses systems and
processes to identify and manage technical and management risks and requirements; provide a
safe and healthy work environment; and manage, retain, and safeguard project information.

5.0 Responsibilities

PNNL will execute the work as stated in Section 1. In addition, PNNL shall be responsible for
keeping the Sponsor, Client, and stakeholders apprised of schedule and progress of
deliverables. PNNL will not produce stamped construction drawings or construction-ready
decumentation. Additionally, PNNL will coordinate and facilitate the execution of the various
agreements reached between the Sponsor and CBP (e.g., scheduling of reviews, acceptance
testing, and system turnover).

The Sponsor, Client and/or stakeholders shall be responsible for completing/coordinating any of
the applicable items listed below:
¢ Provide PNNL with AutocCAD drawings of the proposed configuration at VIB®,
+ Coordinate site survey, including but not limited to, the following:
- Ensuring access to all areas on date of site survey
- Providing site access requirements to PNNL prior to site survey
- Providing meeting location for site survey closeout meeting

o Room shall have internet access and an ability to display PowerPoint presentation,
JPEG images, and PDF documents.

» Participate in post-site survey meeting.
¢ Provide timely feedback and comments.
* Provide meeting location for conceptual design stakeholder review meeting.

- Room shall have internet access, teleconference capabilities, and an ability to display a
PowerPoint presentation, JPEG images, and PDF documents.

* Ensure any and all required agreements with Sponsor, CBP, OIT etc. are in place.

* Reach agreement with CBP regarding the provision of any government-furnished RPM
equipment.

* Procure equipment according to the PNNL-provided design input guide.
» Contract and direct A/E to complete stamped construction drawings and documentation.

» Contract and direct construction contractor(s).

3 The Client is also responsible for providing final redline drawings of the final RPM system installation as
well as any equipment lists for installed RPM systems.

Page 13 of 22




e Obtain any and all permits.
* Provide to PNNL redline drawings and equipment lists for installed RPM systems.

* Provide an air-conditioned space with access to Wi-Fi for PNNL representatives to work
while on site.

- Hold point inspections, typically 2 — 3 days and during system readiness through
commissioning (typically two weeks) (if possible).

— A small conference room, turn-arcund area, or lobby area is sufficient. PNNL will
coardinate visit schedule once project is initiated.

* Provide meeting space for stakeholders (when applicable).

» Work with FM&E to ensure any facility field requests (FFRs) and/or Memorandum of
Agreements are in place.

¢ Provide timely feedback to inquiries made by PNNL and/or contraciors.
* Work with CBP and the FM&E to submit any applicable timely service requests.
¢ Provide secure laydown area for RPMs and other GFE.

- Laydown area should be within the port with minimal risk to damage from normai
operations and protection from vandalism.

— The area should also be accessible to contractors and PNNL.
* Ensure RPM installation area is accessible and secure.
* Provide access to maintained restroom facilities.

* Provide PNNL with periodic construction schedule updates. See Section 4.0 for additional
details.

* PNNL shall be responsible for keeping the Sponsor, Client and any identified stakeholders
apprised of schedule and progress of deliverables.

6.0 Schedule®

The construction schedule is the responsibility of the Sponsor and Client. The Client is
responsible for ensuring that PNNL is periodically provided a current construction schedule that
includes all PNNL hold point inspections and milestones.

7.0 Place of Performance

The design review meeting will be conducted at VIB with some participants joining via
teleconference. Design, project management, and other support activities, including logistics
and design, will be completed at PNNL in Richland, Washington. RPM installation oversight,
calibration and commissioning, and associated tasks will be completed at VIB.

* Schedule dates are estimates and subject to changes based on the coemplexity of scope and changes to
the Sponsor’s construction schedule.

Page 14 of 22



8.0 Period of Performance

From contract award date plus 6 months. This will allow for all work to be performed as well as
additional time for final CBP deliverables as well as contract closeout.

9.0 RFI Process

An RFl is a written, documented administrative method by which the Sponsor or Client can
request clarification and/or direction from PNNL about contract requirements. An RFlis not a
change document, therefare, do not make or infer changes to the contract work based on a
PNNL response to an RF| except when PNNL uses an RFI to accept a Substitution Request.

* RFI Form. Submit Requests for Information an the PNNL RFI form located at
http.//www.pnl.gov/contracts/documents/construction.asp. Maintain an RFI log and PNNL
responses and make the RFls and log available to PNNL's onsite representatives.

¢ RFI Process. Submit RFls in writing to the project Deployment Task Lead, in clear concise
language and in sufficient detail to fully describe the issue. Review RFls from sub-tier
contractors and, if appropriate, submit to PNNL in accordance with this specification. When
addressing an unknown or unanticipated issue, the RFI should include the Contractor's
professional recommendation, or options as appropriate with recommendations, on how to
best address the issue.

* RFI for Substitution Request: Submit one (1) request for each request on an RF! form.
Include the words “Substitution Request” in the title and file-name of the RFI and in the
subject of the email transmitting the RFI to PNNL. Identify product or fabrication or
installation method to be replaced. Include specification section number and title and
drawing numbers and titles.

10.0 Environment, Safety, Health, and Security Requirements

There are no environmental requirements associated with this work. The safety and health
concerns that may arise during site visits are predicted to be the same as what may be
encountered during standard work. Therefore, the provisions of the PNNL Environmental,
Safety, and Health Plan shall apply during site visits.

10.1 Information Security Provisions

» For Official Use Only (FOUQ) information

- The contractor shall protect all deliverables and working project papers and files as
FOUQ. The FOUQ designation applies to unclassified information that may be exempt
from public release under the Freedom of Information Act.

* Access to FOUQ information

- Access to FOUQ information shall be restricted to only those individuals with a valid
need to know.

* Marking FOUO information

Page 15 of 22



Place the words “For Official Use Only” on the bottom of the front page of the document
and on the bottom of each interior page. Additionally, the front page of the document
shall include the following label.

WARNING: This document is FOR OFFICIAL USE OMNLY
(FOUQ) It contains information that may be exempt from puhlic
release under the Freedom of Information Act (5 USC 552} Itis
to be controlfed. stored. handled. transmited. distributed. and
disposed of in accordance with DHS policy relating to FOUO
informalion and is not to be released to the public or other
personnel who do not have a valid ‘need to know™ without prior
approval of an authorized DHS official.

Protecting FOUQ information

Storage:

o When not in use, store FOUOQ information in a locked receptacle (i.e., a locked office,
desk drawer, filing cabinet, or bookcase).

In use:

o When in use, protect FOUQ information from staff and non-staff who do not require
the information to perform their jobs (e.g., don't read FOUQ in public places or
discuss in conversation if others around do not have the need to know).

Reproduction:

o Reproduced FOUQO information must bear the same markings as the original.

o Make only as many copies as the project requires.

o Check for any copies that may be left inside the copy machine or collator.

o Check to be sure you have the original before leaving the copy machine.

o (Clear copy machine malfunctions and check all paper paths for FOUQ information.
Destruction:

o At aminimum, FOUQ information must be destroyed using a mechanical strip-cut
shredder that cuts in strips of no more that V4-inch wide. For non-paper forms (thumb
drives, DVDs, etc.), provide to PNNL for destruction.

Protecting FOUO on a computer:

o The computer system must prevent unauthorized access (e.g., use password or file
access controls).

Transmitting FOUO on a telephone:

o Be certain that the person you are talking to is authorized to receive this information.
Remember that others may overhear you. Cell phones are not recommended for
FOUOQ information discussions.

Email:

o ltis preferred to transmit FOUQ using encryption methods such as Entrust. If this is
not avaifable, all files shall use password protection and use the encryption available
in commercial-off-the-shelf software such as Adobe PDF or Microsoft Word.

U.S. Mail:
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o Use a securely sealed opague envelope and send it through U.S. Pastal Service
First Class Mail. The packaging must prectude unauthorized disclosure or
dissemination.

11.0 Travel

ALL PNNL travel shall comply with the regulations and guidelines of the Department of Energy
(DOE) and the Federal Acquisition Regulations (FAR) as well as any Sponsor or Client travel
requirements. All PNNL travel must be processed, approved and obtained via the PNNL
business systems.

The DOE and FAR regulations and guidelines apply to both domestic and foreign travel and
provides the requirements for;

Travel methods/arrangements
- Fly American Act

Lodging guidelines®

Meals and incidental expenses

Car rental/transportation

Allowable travel costs.

Also please note that PNNL is mandated to follow any federal, DOE or PNNL travel restrictions.

12.0 Expotrt Control

During execution of this contract, PNNL may provide equipment or information to GAP for use
by SPONSOR or its subcontractors that is subject to U.S. Export Control Laws. These items are
controlled by the U.S. Government and authorized for export only to the country of ultimate
destination for use by the ultimate consignee or end-user(s) herein identified. They may not be
resold, transferred, or otherwise disposed of, to any other country or to any person other than
the authorized ultimate consignee or end-user(s}), either in their original form or after being
incorporated into other items, without first obtaining approval from the U.S. government or as
otherwise authorized by U.S. law and regulations.

SPONSOR will be notified with additional requirements as applicable. Upon receipt of the export
control marked material, SPONSOR may be obligated to comply with all applicable export
control regulations associated with those items or information.

13.0 Request For Information Process

A request for information (RFI) is a written, documented administrative method by which the
Sponsor or Client can request clarification and/or direction from PNNL. about contract
requirements. An RFl is not a change document, therefore, do not make or infer changes to the

5 hitps /www.gsa.qgov/travel/plan-book/per-diem-rates/frequently-asked-ouestions-per-diemi# 1
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contract work based on a PNNL response to an RF| except when PNNL uses an RFI to accept
a Substitution Request.

¢ RFI Form. Submit RFI on the PNNL RF| form located at
http://www.pnl.gov/contracts/documents/construction.asp. Maintain an RFI log and PNNL
responses and make the RFls and log available to PNNL's onsite representatives.

* RFI Process. Submit RFIs in writing to the project deployment task lead, in clear concise
language and in sufficient detail to fully describe the issue. Review RFls from sub-tier
contractors and, if appropriate, submit to PNNL in accordance with this specification. When
addressing an unknown or unanticipated issue, the RFI should include the contractor’s
professional recommendation, or options as appropriate with recommendations, on how to
best address the issue.

* RFI for Substitution Request: Submit one (1) request for each request on an RFI form. Include
the words “Substitution Request” in the title and file name of the RFI and in the subject of the
email transmitting the RFI to PNNL. Identify product or fabrication or installation method to be
replaced. Include specification section number and title and drawing numbers and titles.
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14.0 Points of Contact for Questions

Note: Any proposed changes or substitutions to the scope of work as stated in this SOW and
contracted for in the associated contract must be coordinated and approved by PNNL prior to

implementation.

Primary PNNL POC:

Kelli Krisher

Sr. Contracts Specialist
Pacific Northwest National
Laboratory

P.0O. Box 999, MSIN Kg-15
Richland, WA 99352

Tel: 509-375-3905
kelli.krisher@pnnl.gov

ARernate PNNL POC:
David Carroll

Project Manager

Pacific Northwest National
Laboratory

P.O. Box 999, MSIN K7-04
Richland, WA 99352

Tel: 509-375-2661
david.carroll@pnnl.gov

Technical PNNL POC/Project Manager:
Aaron O'Malley

Deployment Task Lead

Pacific Northwest National

Laberatory

P.0. Box 999, MSIN K7-70

Richland, WA 99352

Tel:509-371-7744

aaron.omalley@pnnl.gov
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Exhibit 1
Consultant Cost Proposal

March 2, 2023

Mr. Phillip Pawelek, PE
S&B Infrastructure, Ltd.
5408 North 10th Street
McAllen, Texas 78504

Re: Veterans International Bridge —~ Los Tomates US LPOE NB Non-Commercial Primary and
Secondary Expansion
Additional Professional Services for Plan Medifications

Dear Phillip,

It is my pleasure to provide you with this proposal for design services for the Veterans International
Bridge — Los Tomates US LPOE NB Non-Commercial Primary and Secondary Expansion located in Cameron
County.

The following services are proposed based on a request by CBP to modify the CBP Work Area. SJPA and
the design team members listed below will provide design and construction administration for the
proposed Scope of Work,

The selected consultants required to complete the work for the project include;

®  Architecture: SIPA
e MEP Engineering: Cleary Zimmermann Engineers
s Fire Protection Engineering: Garabedian & Associates

SJPA does not anticipate retaining other consultants to complete the proposed scope of work. In the
event that other design professionals are needed later in the design process, that has not been included
within this proposal, a fee proposal will be obtained and submitted for approval prior to retaining the
professional.

The additional services fees for the proposed scope of work can be broken down as follows.

SERVICE / DISCIPLINE FEE
FEE TOTAL $17,200.00
Architecture $11,100.00
MEP Engineering $4,500.00
FPE Engineering $1,600.00

The total fee to perform the aforementioned design services is $17,200.00. Please note that this praposal
does not include costs for the following,

1. Environmental Study: This proposal does nat include costs for environmental study services.

Landscape Architect: This proposal does not include services for landscape design.

3. Civil Engineering: This proposal does not include costs for surveying, utility determination or civil
site engineering.

4. Commissioning Services: This proposal does not include costs for commissioning services.

M
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Exhibit 3

For this Professional Services agreement, subconsultant services will be provided by SJPA and Pacific
Northwest National Laboratory.

5&8 Project No. U2972 - Veterans POV Expansion
Amendment 2 - Exhibit 3
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CONSIDERATION AND APPROVAL A PROFESSIONAL ENGINEERING
CONSULTING SERVICES AGREEMENT BETWEEN THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY AND JWH & ASSOCIATES
FOR ENGINEERING SERVICES RELATING TO THE RELOCATION OF THE
UNION PACIFIC RAILROAD LINE IN HARLINGEN AND UPDATING THE
CAMERON COUNTY NORTH RAIL ALTERNATIVES STUDY.



JWH & Associates, Inc.

3014 Fairway Drive Sugar Land, Texas 77478
60 Davis Cup, Unit 109A, Pagosa Springs, Colorado 81147
956.793.3870 Cell Phone jhudson&@comeceast.net Email

March 27, 2023
Mr. Pete Sepulveda
Executive Director
Cameron County Regional Mobility Authority
3461 Carmen Ave., Suite 5
Rancho Viejo, Texas 78575
Re: Professional Engineering Consulting Services Agreement for the Engineering

services relating to the relocation of the Union Pacific Railroad line in Harlingen

and updating of the Cameron County North Rail Alternatives Study.

Dear Mr. Sepulveda,

| request approval for providing engineering consulting services during the Phase 1
consfruction of the Harlingen- Commerce Street Rail Relocation project as approved by
the Union Pacific Railroad and the Federal Railroad Administration. the Federal
Railroad Administration. Phase 2 of this agreement will include an updating of the North
Railroad Alternatives Plan, 2013.

Purpose and Description of Project

Phase 1

This agreement with JWH and Associates, Inc. is to provide consulting engineering
services relating to assisting the Cameron County Regional Mobility Authority during the

implementation of the construction of the railroad relocation line in Harlingen, Texas as




approved by the Union Pacific Railroad and the Federal Railroad Administration. The

services will be based “On Call” for the construction phase of this project. Such

includes attending meetings on-site during the kick-off project meetings and to review

progress during the 12-month phase of the project.

Phase 2

The second phase of the scope of the agreement includes the updating of the North

Cameron County Rail Alternatives Plan dated June 2013. The two routes include the

Brownsville subdivision route and the Harlingen subdivision route. The Harlingen

subdivision route traverses from the Olmito switchyard (rail milepost 25.04) thru Los

Fresnos and into the UP switchyard in Harlingen (milepost 1.72). The Brownsville

subdivision route extends from Sebastian {milepost 34.5) through Harlingen, San

Benito, Rancho Viejo, Olmito, and into Olmito switchyard (milepost 8.86). Milepost

location are approximate.

Services to be Performed

Phase 1- Harlingen Rail Relocation Construction

1. Provide consulting services and project
background information related to the construction of the railroad line in
Harlingen and the removal of the old Southern Pacific railroad tracks between the
switchyards and North Commerce Street near US 77 Sunshine Street. Attend
meetings with the Cameron County Regional Mobility Authority, the City of
Harlingen, and the Union Pacific Railroad as requested by the Cameron County
Regional Mobility Authority.
2. Provide project coordination and background

information as it relates to discussions for the relocation of rail tracks to the north




of Harlingen and the further consolidation of the Union Pacific Railroad between
Harlingen and the Olmito switchyard. Provide coordination relating to the closure
of the street-rail crossing and the reuse of the right of way. Assist the Cémeron
County Regional Mobility Authority and the City of Harlingen in the development
of an agreement for the closure of the rail-street crossings and for the reuse of
the vacated right of way to include cleaning of the right of way and landscaping
following the construction of the relocated rail line.

Review plans and scoping of the project as

presented by the engineering section/consultant of the Union Pacific Railroad.

Phase 2- Updating the North Cameron County Rail Alternatives Plan

1.

A preliminary meeting with Cameron County
Regional Mobility Authority will review the previous similar studies and the
updating of data contained within the 2013 Plan. Each of the previous
alternatives will be analyzed.

The updating of rail and street inventory data
contained within the plan shall include the rail inventories, lengths of each rail
line, average daily vehicles (ADT) at each crossing, number of trains at each
crossing, warning devices at each crossing, and train-vehicle crashes at each
crossing.

From the inventory, the analysis will include the
rail-crossing priority index ratings, vehicle operating stops, emissions

calculations, vehicle delays, and cost and benefit determination.

(W9




4. The updated report will be provided to the
Cameron County Regional Mobility Authority plus a power point summary of the
project.

5. Presentations will be prepared for the Union
Pacific Railroad and the Cameron County Regional Mobility Authority.

Type of Contract and Estimated Period
Phase 1

Services to be performed for Phase 1 will be based on an “on-call project or an

Indefinite Delivery Quantity (IDIQ). It is requested that the time of this agreement be
through March, 2024, to allow consulting services for the implementation of the project
through the railroad relocation construction phase. The hourly services fee requested is
not to exceed $25,000.00 to include the consulting services of railroad expertise on the
rail projects and is based on Exhibit A attached.

Phase 2

Services to be performed for Phase 2 will be based on hourly fees based on the
attached spreadsheet. It is requested that the time of this agreement be through

December 2023. The proposed services fee requested is not to exceed

$39,918.00 to include the consulting services of railroad expertise on the Cameron

County Regional Maobility Authority rail projects and is based on Exhibit A attached.

The services of Mr. John Hopkins are included as a special consultant relating to Mr.
Hopkins's 50 years of experience with the railroads, especially in the Brownsville and

Harlingen area. Invoices will be provided every month if services have been provided




.DocuSign Envelope 1D: 82383475-9207-44E0-985A-83517DD106F6

during that peried. Time sheets will be provided for each invoice. Expenses will be

invoiced based on the schedule Exhihit A,

Authorization

The ENGINEER shall be authorized to proceed with the proposed services for the
PROJECT upon execution of this agreement.
Ifto the ENGINEER:

JWH AND ASSOCIATES, INC.

3014 Fairway Drive

Sugar Land, Texas 77478

Altention: John W. Hudson, Jr., P. E.
Phone: 956-793-3870

E-mail jhudson8@comeast.net
By: E EWNV o

Date: ‘//7-0 / 2027

7

i to the OWNER;

Cameron County Regional Mobility Authority
Approved

By:

Title: __CCMA Chairman

Date: H \‘ 1a \‘&’b




Exhibit A

JWH and Associates, Inc.
Billing Rate Table

Staff
Classifications Billing Rate
Principal- John Hudson $250.00
Engineer Associate- Dustin Qualls $150.00
CADD Technician $75.00
Assistant $50.00
Special Railroad consultant- John Hopkins $200.00

Reimbursable Expenses Billing Rate

Parking Actual cost
Printing Actual cost
Mileage 65.5 Cents/mile
Airfare Actual cost
Rent Car Actual cost
Lodging Actual cost
Means (per diem) $60.00/day

Subcontract services Actual cost + 10%

6
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CONSIDERATION AND APPROVAL OF A RESOLUTION AND AN ADVANCE
FUNDING AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR THE SH550 GAP I1 PROJECT AND AUTHORIZING
CHAIRMAN FRANK PARKER, JR., TO SIGN ANY NECESSARY DOCUMENTS
AS MAY BE NEEDED BY THE TEXAS DEPARTMENT OF TRANSPORTATION
AND APPROVING A CLAIM IN THE AMOUNT OF $142,590.00 AS CONTAINED
IN THE ADVANCE FUNDING AGREEMENT AND AUTHORIZING THE
RELEASE OF CHECK.



THE STATE OF TEXAS

COUNTY OF CAMERON

RESOLUTION

+h :
BE IT RESOLVED THAT ON THE _[9 " DAY OF %}n \ . 2023, THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS CONVENED IN SPECIAL SESSION,

AND UPON

THE REQUEST OF THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

BOARD OF DIRECTORS, THE FOLLOWING ITEM WAS OFFERED AND ADOPTED, TO WIT:

“Consideration and Approval of a Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and the Texas Department of Transportation for
the SH 550 Gap 1I Project and Authorizing Chairman Frank Parker, Jr. to Sign any Necessary
Documents as may be Needed by the Texas Department of Transportation and Approving a
Claim in the Amount of $142,590.00 as Contained in the Advance Funding Agreecment and
Authorizing the Release of the Cheek.”

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

the Cameron County Regional Mobility Authority is in the process of entering into an Amended
Advance Funding Agreement with the Texas Department of Transportation (TxDOT) for
Construction and Construction Engineering for the SH 550 Gap 11 Project; and

Cameron County Regional Mobility Authority by this Resolution authorizes the Chairman to
execute an Amended Advance Funding Agreement for Construction and Construction
Engineering for the construction of the SH 550 Gap Il Project; and

this Amended Advance Funding Agreement will authorize the use of Surface Transportation
Program Metropolitan Mobility and Rehabilitation (Category 7) funds for the above mentioned
tasks for the SH 550 Gap I Project; and

the Surface Transportation Program Metropolitan Mobility and Rehabilitation (Category 7) funds
require a local match, the Cameron Regional Mobility Authority commits to provide this match.
The Cameron County Regional Mobility Authority is responsible for all non-reimbursable costs
and 100% of overruns, if any.

NOW THEREFORE BE IT FURTHER PROCLAIMED, that the Cameron County Regional Mobility
Authority Board ol Directors approves the Amended Advance Funding Agreement and authorizes the Chairman
to execute said Amended Advance Funding Agreement and any other documents required by TxDOT.

Passed. Approved and Adopted on this 19th day of’ April. 2023.




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

FRANK PARKER, JR.

CHAIRMAN
_(Absent) M
MICHAEL F. SCAIEF ARTURO A. NELSON
VICE CHAIRMAN SECRETARY
/ (
% M‘/ /Z&//‘:_; l/%%/jj/f
AL VILLARREAL MARK ESPARZA — %
TREASURER DIRECTOR ’
IO GARZA JZ

DIRECTOR



TxDOT:

Federal Highway Administration:

CSJ# | 0684-01-068

CFDA No.

20.205

District # | 21-Pharr

| AFAID | Zoooo2377

CFDA Title

Highway Planning and Construction

Code Chart 64 # | 60338

Project Name

SH 550, from 0.203 miles South of FM
1847 to 1.13 miles South East of UPRR

AFA Not Used For Research & Development

Overpass at FM 3248

ATTACHMENT C-3
PROJECT BUDGET

Costs will be allocated based on the percentages of federal and local funding shown in table
below until the federal funding reaches the maximum obligated amount. The Local Government
will then be responsible for 100% of al! project costs exceeding the approved federal funding.

The following is an estimated breakdown of the project costs and funding participation:

Federal State Local
Total Participation Participati Participati
Description Estimated clpatio articipation articipation
Cost
% Cost % Cost % Cost
Preliminary Engineering (by
Local Government Cat 7) $1,000,000 80% $800,000 | 0% $0 20% $200,000
Construction (by Local
Government Cat. 7) $19,131,922 80% | $15,305,538 | 0% $0 20% | $3,826,384
Construction (Cat. 7 CRRSAA) $2,161,668 | 100% $2,161,668 | 0% $0 0% $0
Construction (by Local
Government) $1,594,442 0% $0] 0% $0 | 100% | $1,594,442
Construction Engineering (by
Local Government Cat. 7) $1,631,503 80% 31,305,202 | 0% $0 20% $326,301
Subtotal $25,519,535 $19,572,408 $0 $5,947 127
Engineering Direct State Costs $71,295 0% 301 0% $0{ 100% $71,295
Environmental Direct State Costs $42,777 0% 30y 0% $0 | 100% $42,777
ROW Direst State Costs $14,259 0% 30 0% $0 | 100% $14,259
Utility Direct State Costs $14,259 0% 501 0% $0 | 100% $14,259
Construction Direct State Costs $441,352 0% 5010 0% $0 | 100% $441,352
Indirect State Costs $1,217,282 0% $01 100 | $1,217,282 0% $0
Subtotal $1,801,224 30 $1,217,282 $583,942
TOTAL $27,320,759 $19,572,408 $1,217,282 $6,531,069
Initial payment by the Local Government to the State: $142,590
Payment due by the Local Government to the State before Construction: $441,352
Estimated total payment by the Local Government to the State: $583,942

This is an estimate. The final amount of Local Government participation will be based on actual costs.

AFA LongGen

Page 1 of 1

Attachment C-3
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CSJ # 0684-01-068
District # 21-Pharr AFA ID:Z00002377
Code Chart 64 # 60338
Project: SH 550, from 0.203 miles
South of FM 1847 to 1.13 miles
southeast of UPRR Overpass at FM
3248
Federal Highway Administration
CFDA Title: Highway Planning and
Construction
CFDA No.: 20.205

" Not Research and Development

STATE OF TEXAS §
COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
AMENDMENT # 3

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas
Department of Transportation, called the State, and Cameron County Regional Mobility Authority
{(CCRMA), acting by and through its duly authorized officials, called the Local Government.

WITNESSETH

WHEREAS, the State and the Local Government executed a contract on November 7t of 2019 to
effectuate their agreement for the plans, specifications, and estimates {(PS&E) for the construction of
SH 550, as a controlled access tolled facility, from 0.203 miles south of FM 1847 to 1.13 miles
southeast of Union Pacific Railroad Overpass at FM 3248; and

WHEREAS, the State and the Local Government executed Amendment #1 to the contract on June
29, 2020, and Amendment #2 to the contract on April 18!, 2022, to effectuate their agreement to add
Preliminary Engineering and Construction funding; and Amendment #1 did not include changes to the
contract required to reflect the addition of increased estimated total cost of the Project; and

WHEREAS, it has become necessary to amend that contract to add additional Category 7 funds and
to amend provisions of the contract to reflect the current budget of the Project; and

WHEREAS, the Texas Transportation Commission passed Minute Order Number 116073, 116292
and 115291 authorizing the State to undertake and complete a highway improvement or other
transportation project generally described as construct controlled access tolled facility. The portion of
the project work covered by this Agreement is identified in the Agreement, Article 3, Scope of Work
(Project), and

NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, the State and the Local Government do agree as follows:

AFA Amend Page 1 of 3 Revised 11/9/2021




DocuSign Envelope |D: 7D11DASF-4EOE-4688-9274-BF02B29152EE

AGREEMENT
1. Description of Amended items

A. Article 1 is deleted in its entirety and replaced with:
1. Responsible Parties:

CSJ # 0684-01-068

District # 21-Pharr AFA 1D:Z00002377
Code Chart 64 # 60338

Project: SH 550, from 0.203 miles
South of FM 1847 to 1.13 miles
southeast of UPRR Overpass at FM
3248

Federal Highway Administration
CFDA Title: Highway Planning and
Construction

CFDA No.: 20.205

Not Research and Development

For the Project covered by this Agreement, the parties shall be responsible for the following
work as stated in the article of the Agreement referenced in the table below:

1 | N/A Utilities Article 8
2. | NIA Environmental Assessment and Article 9
Mitigation
3. i Local Government Architectural and Engineering Services | Article 11
. | Local Government Construction Responsibilities Article 12
5 ] NIA Right of Way and Real Property Article 14

B. Attachment A, Resolution or Ordinance, is amended by adding Attachment A-3, Resolution or

Ordinance.

C. Attachment C-2 “Project Budget” is deleted in its entirety and replaced with Attachment C-3
“Project Budget”’, which is aftached to this amendment. As a result of recent updates to
construction and construction engineering costs approved by the Rio Grande Valley
Metropolitan Planning Organization, Category 7 , funds are increased by $2,413,425.
Construction by $2,413,425 from $16,718,497 to $19,131,922. The $2,413,425 increase in
Category 7 funds resulted in an increase of $115,121 from $1,102,161 to $1,217,282 in
indirect state costs which are being paid by the State. Construction Direct State cost are
increased from $397,910 to $441,352 a total increase of $43,442 which will be paid by the

Cameron County Regional Mobility Authority (CCRMA).

All other provisions of the contract are unchanged and remain in full force and effect.

2. Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this agreement on

behalf of the entity represented.

AFA Amend Page 2 of 3

Revised 11/9/2021
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CSJ # 0684-01-068

District # 21-Pharr AFA ID:Z00002377
Code Chart 64 # 60338

Project. SH 550, from 0.203 miles
South of FM 1847 to 1.13 miles
southeast of UPRR Overpass at FM
3248

Federal Highway Administration
CFDA Title: Highway Planning and
Construction

CFDA No.: 20.205

Not Research and Development

Each party is signing this amendment on the date stated under that party’s signature.

THE LOCAL GOVERNMENT

DocuSigned by:

Slgn\—aiBﬁT EBDCJEMAQ‘..

rrank Parker, Jr.
Typed or Printed Name

CCRMA Chairman
Title

6/21/2023
Date

THE STATE OF TEXAS

BocuSigned by:

ﬁzwm,d&, Sluwart

Kennet Sie®art

Director of Contract Services

Texas Department of Transportation

6/21/2023
Date

AFA Amend Page 30of 3 Revised 11/9/2021
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TxDOT: Federal Highway Administration:

CsSJ # | 0684-01-068 CFDA No. 20.205

District # | 21-Pharr | AFA ID 1 200002377 CFDA Title | Highway Planning and Construction
Code Chart 64 # | 60338

SH 550, from 0.203 miles South of FM

Project Name | 1847 to 1.13 miles South East of UPRR AFA Not Used For Research & Development
Overpass at FM 3248

ATTACHMENT A-3
RESOLUTION, ORDINANCE, OR COMMISSIONERS COURT ORDER

THE STATE OF TEXAS
COUNTY OF CAMERON

RESOLUTION

BE 1] RESOLVED THAT ON FUE fqﬁn;w OF W 2023 T CAMERON COUNTY
REGIONAL MOBILITY AUBHTORITY BOARD OF IHRICTORS CONVENED IN SPECIAL SESSION.
AND TPON THE REQUEST OF 111 CAMLRON COUNTY REGIONAL MOBILETY AUTHORTTY
BOARD OF DIRECTORS. 111 OV LOWING T11% WAS GETERFD ANIY ADCE I, 7O W

“( pnsideration asd Approval of a Resolution and no Advance Funding Agrecument betseen the
Cameron County Reglonal Mability Authorvity and the Texas Department of Transporiation for
the SH 358 Gap U Project and Anthorizing Chainman Frank Pavker, Jry 1o Sign any NMecessary
Pacuments as may be Needed by the Texus Bepurtment of Transportation and Approving a
Claim in the Amouat of ST42,5HL00 as Contained in the Advance Funding Agreement and
Authorizing the Releasc of the Cheek,”

WHEREAS: the Cameron Coungy Regionad Mobiling Authorig s in the process ol calering ino an Ameaded
Advanee Funding  Apreement swith the Texas Departient of Praspuoniation (1xDUEY T
Conseractine and Crosts ton D egiceermg o the SEE 350G T Fraject: and

WHEREAS: Cameron Counts Regional Viobility Awthorty by this Resolution authorizes the Chairman 1o
eveute s Amended  Adsuoey Fuding Agrecement e Constryelion and Constracison
Eneincering for the consfructien of the 8330 Gap 1 Project: and

WHERFEAS: this Amended Advanee Funding Agreenwent will authorize the ase of Surfuce Lranspotation
Program Metrapolivm Mabifite o Relabsilinaion (Categoes 73 Tunds Tor the abeeve nwntivad
wushs bor the SEEI30 Gapr 1 Progects aod

WHEREAS: the Surfuce Dansportation Program Metopolitm Mobiliny and Rehabilitation ¢Categary 71 Nds
Feguice a local nuach, the Cameren Reaionad Moebilite Atthocity commits e provide this maich,
| he Cameron Cotanty Regiunal Maobility Awhority is eesponsilde for ull nan-eimbursahle costs
and 100% of vy erruns. it any

NOAY CFHEREFORE BE IF FURTHER PROCLAIMED, that e Caneron Conngy Regional Mabifit
Authorits Buaed of Dircetoes approses the Asmended Advance Fusding Sgreemont amd aulhorizes the Chairman

w eeetite i Amended Advance Punding Agreanent and iy viher dovuments reguired by [xDY]

Passed, Appreved ot Adopivd on this [9th day ol April, 2025

Page 1 of 2
AFA Amendment Attachment A-3




DocuSign Envelope ID: 7D11DA5F-4EQE-4688-9274-BF02B29152EE

TxDOT: Federal Highway Administration:

CSJ # | 0684-01-068 CFDA No. 20.205

District # | 21-Pharr | AFA ID | Z00002377 CFDA Title Highway Planning and Construction
Code Chart 64 # | 60338

SH 550, from 0.203 miles South of FM

Project Name | 1847to 1.13 miles South East of UPRR AFA Not Used For Research & Development
Overpass at FM 3248

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

FRANK PARKER, JR.
CHAIRMAN

(Absent) /-%;/ e
MICHAEL F. SCAIEF ARTURO A. NELSON
VICE CHAIRMAN SECRETARY
: A%AM‘/ AR = i ]
AL VILLARREAL MARK ESPARZA ~~ ;
TREASURER DIRECTOR

Page 2 of 2
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TxDOT: Federal Highway Administration:

CSJ # | 0684-01-068 CFDA No. 20.205

District # | 21-Pharr I AFA ID | 200002377 CFDA Title Highway Planning and Construction
Code Chart 64 # | 60338

Project Name

SH 550, from 0.203 miles South of FM
1847 to 1.13 miles South East of UPRR

AFA Not Used For Research & Development

Overpass at FM 3248

ATTACHMENT C-3
PROJECT BUDGET

Costs will be allocated based on the percentages of federal and local funding shown in table
below until the federal funding reaches the maximum obligated amount. The Local Government
will then be responsible for 100% of all project costs

Total Federal State Local
Description Estimated Participation Participation Participation
Cost
% Cost % Cost % Cost

Preliminary Engineering (by o 0 a
Local Government Cat 7) $1,000,000 80% $800,000 | 0% 30 20% $200,000
Construction {by Local o o o
Government Cat. 7) $19,131,922 80% $15,305,538 | 0% $0 20% $3,826,384
Construction {by Local o o o
Government Cat. 7 STP Flex) $2,161,668 | 100% $2,161.668 | 0% %0 0% $0
gg:z‘::r‘;‘:::) (by Local $1,504,442 | 0% $0| 0% $0( 100% | $1,594,442
Construction Engineering (by o 0 o
Local Government Cat. 7) $1,631,503 80% $1,305,202 | 0% $0 20% $326,301
Subtotal $25,519,535 $19,572,408 $0 $5,947,127
Engineering Direct State Costs $71,295 0% $0 ] 0% $0 | 100% $71,295
Environmental Direct State Costs $42,777 0% $0( 0% $0 || 100% $42,777
ROW Direst State Costs $14,259 0% S0 0% $0| 100% $14,259
Utility Direct State Costs $14,259 0% $0( 0% $0 | 100% $14,259
Construction Direct State Costs $441,352 0% S0 0% $0| 100% $441,352
Indirect State Costs $1,217,282 0% $0| 100 $1,217,282 0% $0
Subtotal $1,801,224 $0 $1,217,282 $583,942
TOTAL $27,320,759 $19,572,408 $1,217,282 $6,531,069

initial payment by the Local Government to the State received on 11-08-2019: $142,590

Payment due by the Local Gowernment to the State 60 days prior {o the date set for

receipt of the Construction bids: $441,352

Estimated total payment by the Local Gowernment to the State: $583,042

This is an estimate. The final amount of Local Government participation will be based on actual costs.

AFA LongGen

Page 1 of 1
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POSTED O WED

MA

SAMERO JutTy ANl

MOBILITY AUTHORITY

SUPPLEMENTAL AGENDA

special Mecting of the Board of Directors
ut e
Cameron County Regional Mobility Authoriy
3470 Carmen Avenue, Suite 5
Rancho Vigjo, Texay 78575
Aprid 19, 2023
208 Noon

PUBLIC COMMENTS:

b, Public Comments.

FTEMS FOR DISCUSSION AND ACTION:

2. Agtion ftems,

A- Consideration and Approval of Work Auothorization Mo, 36 with S&B Infrastracture for
the SHOSSO Mitigation Wethind Site Aeriad Photography/Digital Tevrain Muodel,

ADJOURNMENT:

‘ »)j

Nigned this ____n__;;’;_____i_}_/(i;a}' of April 2423
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Frank Parker. Jr
Chairman

Participation by Telephone Conference Call - Ong or more mensbers of the CCRMA Board ol | hieclors
may partcipate i this meeting throngh o telephone conforcnee cali, as avthorized by See TTH262 Texas
aveting thiat ™yl st be open o i

fihe V'»Ii’x‘.‘f*:flﬂ.iik‘ Contieriroe vall

(B
hubbic shatl he audible w the public 4 te meaiing focation wnd witl be recorded. On sonclusion of the

Framsportation Code. Fach par:

meeting. the recording witd be mude availeble w ihe puitii.




WORK AUTHORIZATION NO. 36

This Work Authorization is made as of this |q+-b day of Q;Dr'l l , 2023, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING CIVIL
ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the Cameron
County Regional Mobility Authority {the “Authority”) and S&B Infrastructure, Ltd. (the “GEC").

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement: Professional services for SH 550 Mitigation Wetland Site Aerial
Photography/Digital Terrain Model.

Section A, - Scope of Services
A.l. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any} according to
the following schedule as shown on Exhibit C.

Section C. - Compensation

C1. In return for the performance of the foregoing obligations, the Authority shall pay to
the Engineer the amount not to exceed $10,598.12, based on the attached fee
estimate shown on Exhibit D. Compensation shall be in accordance with the
Agreement.

C.2. The Authority shall pay the GECunder the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the Engineer.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization.

-SIGNATURES ON NEXT PAGE-

U2716.335 SH 550 Mitigation
Work Authorization 36
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Except to the extent expressly modified herein, alf terms and conditions of the Agreement shall
continue in full force and effect.

CAMERON COUNTY REGIONAL MOBIUITY AUTHORITY
By: L

Frank Parker, Jr., Chairman

pate: 4 L‘?!R'b

S&B INFRASTRUCTURE, LTD.

By: /éﬂ%jﬁ@”—'

Daniel O. Rios, PE, President
Date: May 4, 2023

LIST OF EXHIBITS

Exhibit A - Authority’s Responsibilities

Exhibit B - Services to be Provided by Engineer
Exhibit C - Work Schedule

Exhibit D - Cost Proposal

U2716.335 SH 550 Mitigafion
Work Authorization 36
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EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this wark authorization.

GENERAL

The Authority will provide to the GEC the following:
(1) Provide GEC with a Notice to Proceed.

(2) Payment for work performed by the GEC and accepted by Authority in accordance with this
Agreement.

(3) Assistance to the GEC as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the GEC cannot easily obtain.

(4) Provide timely review and decisions in response to the GEC’s request for information and/or
reguired submittals and deliverables, in order for the GEC to maintain an agreed-upon work
schedule referred to in Exhibit C.

U2716.335 SH 550 Mitigation
Work Authorization 36 — Exhibit A
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EXHIBIT B
SERVICES TO BE PROVIDED BY THE GEC

County: Cameron
Highway: SH 550

The work to be performed by the GEC shall consist of providing engineering
services for development of SH 550 Mitigation Wetland Site Aerial Photography / Digital
Terrain Model.

The GEC shall direct and coordinate the various elements and activities associated
with this work authorization, including day-to-day project management, management
and coordination with sub-consultant and administration, progress reports and billing
statements,

GEC shall provide:
» Preliminary Field Reconnaissance Activities (ldentification of flight areas,
creation of flight plans, and mapping of ground control points)
* Field Reconnaissance (UAS Aerial iImagery & Ground Control Data Collection)
s Post Fiight Data Processing and DTM Creation (Upload data, catalog data,
process data)
e Internal Meetings & Coordination

U2716.335 SH 550 Mitigation
Work Authorization 36 — Exhibit B
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EXHIBITC
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones and
deliverable due dates.

The GEC will inform the Authority {in reasonable advance of the delay) should the GEC encounter
delays that would prevent the performance of all work in accordance with the established

schedule(s) of work.

Notice To Proceed - Upon Execution

Preliminary Field Reconnaissance 1 Week from NTP
Field Reconnaissance 1 Week from NTP
Post Flight Data Processing & DTM Creation 2 Weeks from NTP

Work Order Complete — 4 weeks from NTP

2716.335 SH 550 Mitigation
Work Autharization 36 — Exhibit C
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