POSTED ON WEB
March 11, 2022

/m At 12:53 P.M.
RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

AGENDA
Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
March 17, 2022
12:00 Noon

PUBLIC COMMENTS:

1. Public Comments.

PRESENTATION:

2. Presentation of the 2021 Cameron County Regional Mobility Authority Annual Financial Report.

ITEMS FOR DISCUSSION AND ACTION:

3. Action Items.
A. Consideration and Approval of the February 17, 2022 Regular Meeting Minutes.
B. Acknowledgement of Claims.
C. Approval of Claims.
D. Consideration and Approval of Final Payment to G-8 Utilities, LLC for the Erosion Repair on SH 550.

E. Consideration and Approval of Final Payment to Foremost Paving, Inc for the Isla Blanca Park Parking
Lot Expansion Project.

F. Consideration and Approval of Quarterly Investment Report for the period ending February 28, 2022.

G. Consideration and Approval of a Construction Manager at Risk Contract between the Cameron County
Regional Mobility Authority and Noble Texas Builders for the Administration Building for the Cameron
County Parks System.

H. Consideration and Approval of an Interlocal Agreement between Cameron County and the Cameron
County Regional Mobility Authority regarding the Customs and Border Protection Donation Acceptance
Program Project at the Veterans International Bridge.

I Consideration and Approval of an Interlocal Agreement between Cameron County and the Cameron
County Regional Mobility Authority regarding the Customs and Border Protection Donation Acceptance
Program Project at Free Trade Bridge.

J.  Consideration and Approval to Require the Bid(s) for the Veterans CBP Primary Lanes Expansion
Project to comply with TxDOT Guidelines.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax:956.621.5590 | www.ccrma.org
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K. Consideration and Approval of Amendment No. 1 to Professional Services Agreement between the
Cameron County Regional Mobility and S&B Infrastructure, Ltd. for the Veterans Bridge Project.

L. Consideration and Approval of Amendment No. 1 to Professional Services Agreement between the
Cameron County Regional Mobility and S&B Infrastructure, Ltd. for the Free Trade Bridge Project.

M. Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization No. 12
with S&B Infrastructure for the Old Alice Road Project.

N. Consideration and Approval of Work Authorization No. 26 with S&B Infrastructure for the South Padre
Island 2"¢ Access Project.

O. Consideration and Approval of Peacock General Contractor Change Order No. 1 for Alternate No. 1
and Alternate No. 2 for the Pedro “Pete” Benavides Park Pavilion.

P. Consideration and Approval to Purchase 48VES Cameras and 48 Strobes from Kapsch for SH 550 Toll
Road.

Q. Discussion and Possible Action Regarding the Back Office System Rules.

Consideration and Approval of Amendment No. 6 to the Master Service Agreement for Toll System
Maintenance between the Cameron County Regional Mobility Authority and Kapsch.

S. Consideration and Approval to Award RFP No. 2022-001 and Contract for the SH 550 Road
Maintenance.

T. Consideration and Approval of Contract with Explorer RGV.

U. Consideration and Approval of an Agreement Between the Cameron County Regional Mobility
Authority and Hanson Professional Services, Inc.

V. Consideration and Approval of an Agreement Between the Cameron County Regional Mobility
Authority and GDJ Engineering, LLC.

ADJOURNMENT:

Signed this 11th day of March 2022.

Frank Parker, Jr.
Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board of Directors may participate in this meeting
through a telephone conference call, as authorized by Sec. 370.262, Texas Transportation Code. Each part of the telephone conference call
meeting that by law must be open to the public shall be audible to the public at the meeting location and will be recorded. On conclusion of
the meeting, the recording will be made available to the public.
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CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Claims for Acknowledgement

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims March 11, 2022

100 Operation
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
Bank of New York 252-2449678 $ 500.00 VRF Rev REF Bonds 2014 Feb Indirect Y Local Ope
Mellon 2022
Campbells Services 15728 403.84 Janitorial Services February Indirect Y Local Ope
2022
CheckMark 119054 2/22 48.00 Time Clock Services Feb 2022 Indirect Y Local Ope
Culligan of the Rio 320895 02/22 7.99 Bottled Water Delivery Feb Indirect Y Local Ope
Grande Valley 2022
Staples Business Credit 1640673835 68.24 Office Supplies for Admin and Indirect Y Local Ope
Tolls 2.25.22

1,028.07
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525 Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROIJ Title IFunds Source Account
Culligan of the Rio 320895 02/22 $ 57.95 Bottled Water Delivery Feb Indirect ¥ Local Tolls
Grande Valley 2022
Law Enforcement 1007040 1,004.64 Out of State DMV Records Feb Indirect Y Local Tolls
Systems LLC 2022
Janett Huerta Travel JH 3.7.22 214.98 Travel Reimbursement JH Indirect Y Local Tolls
3.7.22
Jose L Rodriguez Travel JLR 3.7.22 30.47 Travel Retimbursement JLR Indirect ¥ Local Tolls
3.7.22
Staples Business Credit 1640673835 467.40 Office Supplies for Admin and [ndirect ¥ Local Tolls
Tolls 2.25.22
Charter Communcations 2868066030322 259.13 LEthernet Intrastate 8066 Mar  Direct Y Local Tolls
2022 Connectors -
SH550
Verizon Wireless 9900241866 65.98 Internct HotSpot Feb 2022 Indirect Y Local Tolls
Xtreme Security 62765 104.85 Security System Tolls Mar Indirect Y Local Tolls
2022-May 2022
2.205.40
Operations $ 1,028.07
Tolls 2.205.40
Total Transfer $ 3,233.47

Reviewed by:

Monica R. Ibarra, "
Accounting Clerk w\/\\/@‘ W\Q ,?_') \,\ . 2 2—
Victor J. Barron,

Controller M— 3 u s LZ-

<
Pete Sepulveda Jr,
Executive Director ﬁ 03 . 2
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CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims March 7, 2022

100 Operation

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds  Source  Account
American Express AMEX Feb 2022 10,634.78 Credit card charges Feb 2022  Indirect Y Local Ope
Monica R lbarra Travel MRI 2.28.22 30.54 Travel Reimbursement MRI Indirect Y Local Ope

2.28.22
Republic Services 0863-002153135. 141.23 Waste Container March 2022  Indirect Y Local Ope
Toshiba Financial 39536134 311.23 Admin Printer March 2022 Indirect Y Local Ope
Services
JWH and Associates, 422 1,000.00 Flor de Mayo Presidential Flor De Mayo Y Local Ope
Inc. Permit App Jan 2022 Bridge
JWH and Associates, 821 250.00 Flor de Mayo Presidential Flor De Mayo Y Local Ope
Inc. Permit App Sept 2021 Bridge
Y Local Ope

Union Pacific Railroad 90113749 3,114.90 Fm 550 Union Pacific Railroad SH550 GAP 11 Y Local Ope

Company

15,482.68

Feb 2022



525 Tolls

Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
Allegra Print & Imagmg 137015 290.00 Tablecloth w/ Fuego logo Indirect X Local Tolls
2.1822
American Express AMEX Feb 2022 1.736.90 Credit card charges Feb 2022 Indirect Y Local Tolls
Direct Energy Business. 220560048327441 169.99  Electricity 570 Fm 511 Feb Direct X Local Tolls
LLC 2022 Connectors -
Direct Energy Business., 220560048327442 234.80 Electricity 1895 Fm 511 #1 Feb FM1847 - SH550 Y Local Tolls
LLC 2022
Jaime Leal Refund JL. DV 2.25.22 12.00 Refund Check Jaime Leal DV Indirect Y Local Tolls
Kapsch TrafficCom 4860225102071 14.274.00  Toll System Maintenance Indirect Y Local Tolls
USA. Inc Support Jan 2022
Prisciliano Delgado 10731 250.00 Lawn Care Feb 2022 Indirect b f Local Tolls
Public Utilities Board ~ PUB 600710 Feb 2022 188.65 Electricity 1100 Fm 511 Hwy  Direct Y Local Tolls
Bro Feb 2022 Connectors -
Rio Grande Valley 2022 RGV Livestock 5.000.00 2022 Event Co Sponsorship for Indirect ¥ Local Tolls
Livestock Show, Inc RGV Livestock Show
Texas Department of  TXDMYV Replen 3.1.22 3.000.00 Name and Address Lookup Indirect Y Local Tolls
Motor Vehicles 3.1.22
(TxDMV)
United States Postal USPS Replen 3.1.22 15,000.00 Postage Replenishment March  Indirect ¥ Local Tolls
Service 2022
40,156 34
Operations 15.482.68
Tolls 40,156.34

Reviewed by:

Monica R. Ibarra,
Accounting Clerk

Victor J. Barron,
Controller

Pete Sepulveda Jr,
Executive Director

Total Transfer

55.639.02

Ll

g/{/\/’\,ﬁ/P\_ VAL 27590

37]. 92

Y]

577.2%
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AMERON COUNTY REGIONAL

3
MOBILITY AUTHORITY

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims February 25, 2022

100 Operation
Transfer  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds  Source  Account
Alert Termite & Pest 9388 $ 660.00 Pest Control Monthly Service  Indirect Y Local Ope
Control Co for 1 Year
American Express AMEX Jan 2022 874.93 Credit card charges Jan 2022-  Indirect Y Local Ope
Reissuing Check
Chairman Frank Parker Travel FP 2.8.22 1,120.10 Travel Reimbursement FP Indirect Y Local Ope
Jr 2.8.22
Direct Energy Business, 220530048291761 40.68 Electricity Ste 7 Feb 2022 Indirect Y Local Ope
LLC
Direct Energy Business, 220530048291762 83.96 Electricity Ste 3 Feb 2022 Indirect Y Local Ope
LLC
Direct Energy Business, 220530048291763 12.06 Electricity Ste 5 Feb 2022 Indirect Y Local Ope
LLC
Direct Energy Business, 220530048291764 37.45 Electricity Ste 4 Feb 2022 Indirect Y Local Ope
LLC
Ericka Trevino Travel ET 2.23.22 1,363.68 Travel Reimbursement ET Indirect Y Local Ope
2.23.22
Maria D Mayorga Travel LM 2.25.22 52.18 Travel Reimbursement LM Indirect Y Local Ope
2.25.22
Gexa Energy, LP 32978964 49.30 Electricity Ste 6 Feb 2022 Indirect Y Local Ope
Lone Star Shredding 1974029 67.50 Shredding Services Feb 2022  Indirect Y Local Ope
Document Storage
Pathfinder Public 49 12,000.00 Consulting Services Jan 2022  Indirect Y Local Ope
Affairs, Inc
TML Health Benefits PCAMERO62203 7,439.92 Employee Health Benefits Mar Indirect Y Local Ope

Pool

23,801.76

2022



525 Tolls

Transfer  Funding Bank

Vendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds Source  Account

Alert Termite & Pest 9449 $ 660.00 Pest Control Monthly Service | Indirect bd Local Tolls

Control Co Year

American Express AMEX Jan 2022 711.47 Credit card charges Jan 2022-  Indirect Y Local Tolls
Reissuing Check

Direct Energy Business, 220530048290496 127.57 Electricity Tolls Feb 2022 Indirect ¥ Local Tolls

LLC

Eduardo J. Trevino Travel EJT 12.30.21 31.02 Travel Reimbursement EJT Indirect Y Local Tolls
12.30.21

Gexa Energy, LP 32982745 232,95 Electricity 1505 Fm 511 & Direct ¢ Local Tolls
1705 Fm 511 Feb 2022 Connectors -

SH550
NSA Property #242 Mar 2022 214.00 Storage Unit# 242 March 2022 Indirect Y Local Tolls

Holdings. LLC d/b/a
Move It Storage- North

77th
Public Utilities Board 600710 1/22 214.20 Electricity 1100 FM 511 Hwy  Direct Y Local Tolls
Bro Jan 2022- Reissuing Check Connectors -
SH550
Carlos Louis Martinez 003 245.00 Security Detail for SH350 Indirect Y Local Tolls
Ir Road Closure 1.19.22
Derrick Garza 004 245.00 Security Detail for SH550 Indirect Y Local Tolls
Road Closure 1.19.22
Charter Communcations 0879673021522 267.68 Ethernet Intrastate Feb 2022 Direct Y Local Tolls
Connectors -
TML Health Benefits PCAMERO62203 7.132.66 Employee Health Benefits Mar  Indirect Y Local Tolls
Pool 2022
Toshiba America 5593040 464.27 Excess Prints Tolls Feb 2022 [ndirect Y Local Tolls
Business Solutions, Inc
Toshiba Financial 39472661 593.72 Tolls Printer Jan & Feb 2022 Indirect Y Local Tolls
Services
World-Class Training  WCT Feb 2022 2,090.00 Tramning for Customer Service Indirect Y Local Tolls
Code: AP22 Leadership and Excellence

13,229.54

Operations $  23.801.76
Tolls 13,229.54
Total Transfer $  37.031.30

Reviewed by:

Monica R. Ibarra,

Accounting Clerk -_/w\ \"(L v MO Q&S 23
Victor J. Barron, 2 -

e - Ma——- PR LA

Pete Sepulveda Jr,

Executive Director m . q-g- ZL
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CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY

Claims February 17, 2022

100 Operation

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds  Source  Account
A&I Custom 63 $ 1,500.00 CCRMA Building Repairs Indirect Y Local Ope
Manufactuing LLC Roof Work, Repair Door,

Sealed window
Aflac 203976 235.82 Employee supplemental Indirect Y Local Ope
insurance Feb 2022
CheckMark 119054 1/22 43.75 TimeClock Services Jan 2022  Indirect Y Local Ope
Rentfro, Irwin, & Irwin, 1294 1,809.71 Legal Services Jan 2022 Indirect Y Local Ope
P.LLC
Charter Communcations 0121858020922 1,161.51 Internet/Phones Feb 2022 Indirect Y Local Ope
Valley Municipal 2030007806 1/22 37.94 Water & Waste Water Ste 7 Jan Indirect Y Local Ope
Utility District 2022
Valley Municipal 2030007907 1/22 34.92 Water & Waste Water Ste 6 Jan Indirect Y Local Ope
Utility District 2022
Valley Municipal 2030008005 1/22 36.43 Water & Water Waste Ste 4 Jan Indirect Y Local Ope
Utility District 2022
Valley Municipal 2030008105 1/22 34.55 Water & Water Waste Ste 3 Jan Indirect Y Local Ope
Utility District 2022
Valley Municipal 2030008306 1/22 244.84 Water and Waste Water Ste 8 Indirect Y Local Ope
Utility District Dec 2021 & Jan 2022
Valley Municipal 2030008406 1/22 34.17 Water & Waste Water Ste 5 Jan Indirect Y Local Ope
Utility District 2022
5,173.64
100 Operation Interlocal

Transfer Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
S&B Infrastructure, U2716.500-15 $ 11,366.72 East Loop APD WA 5 Oct SH 32 (East Loop) Y Local Ope
LTD 2021
S&B Infrastructure, U2716.500-16 8,741.68 East Loop APD WA 5 Nov SH 32 (East Loop) Y Local Ope
LTD 2021

20,108.40



525 Tolls

Transter  Funding Bank
Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
Abigail Rosas 1A Sports 2.4.22 $ 279.00 T-Shirts for staff attending Indirect Y Local Tolls
events
Matus Contractor 421 8.000.00 Grass. garbage, herbicide Port  Indirect b'd Local Tolls
Company of Bro to Alton Gloor 2,10.22
Public Utilities Board 588837 Feb 2022 183.72 Electricity 180042 SH 550 Port Spur - SH550 Y Local Tolls
Brownsville, Tx Feb 2022
Charter Communcations 0121858020922 1.I61.50  Internet/Phones Feb 2022 Indirect Y Local Tolls
Valley Municipal 3010066802 1/22 45.86 Water & Waste Water Tolls Jan Indirect Y Local Tolls
Utility District 2022
9.670.08
Operations $ 5.173.64
Oper Interlocal 20.108.40
Tolls 9.670.08

Total Transfer ‘E_WT
Reviewed by:
e MANR . A anae
Thrifn, Y R el

Pete Sepulveda Jr,
Executive Director l ?’7 2T
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
/m BOD Claims March 17, 2022
ACBILITY AUTHORITY
100 Operations

Transfer  Funding Bank
Vendor Name Invoice Number ~ Cash Required Invoice/Credit Description PROJ Title Funds  Source  Account
Burton McCumber & 01140227 $  24,090.00 Audit Services for CCRMA Indirect Y Local Ope
Longoria, LLP Year End 2021
G-8 Utilities, LLC 96,800.00 Erosion Repair on SH550 Indirect Y Local Ope

120,890.00
100 Interlocal Agreements

Transfer Funding Bank
Vendor Name Invoice Number  Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
A&I Custom 2021-004 #2 $ 65,696.32 Const Isla Blanca Toll Booths CC- Isla Blanca Toll Booths Y Local Ope
Manufacturing LLC Mar 2022
Foremost Paving Inc 222019-003 164,047.92 Isla Blanca Park Paving Feb CC- Isla Blanca Parking Lot Y Local Ope

2022

Peacock General 2201 #1 28,514.25 Const of Benavides Park CC- Pedro Benavides Pavilion Y Local Ope
Contractor, Inc. Pavilion Feb 2022
S&B Infrastructure, U2716.500-17 16,365.22 East Loop APD Feb 2022 SH 32 (East Loop) Y Local Ope

LTD

274,623.71
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DocuSign Envelope ID: 4EBBEBDB-DAD8-4157-B48A-E94CCA968161

525 Interlocal Agreements

Transfer  Funding Bank
Vendor Name Invoice Number ~ Cash Required Invoice/Credit Description PROJ Title Funds  Source  Account
TollPlus LLC US2200025 $ 6,622.87 Maintenance and Support for ~ Pharr-Reynosa Intl Bridge Y Local Toll
Pharr Bridge Feb 2022
6,622.87
525 Tolls
Transfer Funding Bank
Vendor Name Invoice Number ~ Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
TollPlus LLC US2200025 $ 15,989.96 Maintenance and Support Feb Indirect Y Local Toll
2022
15,989.96
Operations $ 120,890.00
Oper Interlocal 274,623.71
Tolls Interlocal 6,622.87
Tolls 15,989.96
Total Transfer ~ $ 418,126.54
Reviewed by:
DocuSigned by:
Victor J. Barron, VOL b 3/11/2022
Controller wor Darvon
BLUUgReaB{IEA -
Pete Sepulveda Jr,
Executive Director p!’ﬁ’ SQ’F"J’\M’M) jV‘ 3/11/2022

TAYZBEDAEEYTA0A
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CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Investment Report
TO: CCRMA Board of Directors
FROM: Victor J. Barron, ControIIeL?Z
DATE: March 17, 2022

SUBJ: Quarterly Report of CCRMA Investments

The Texas Public Funds Investment Act requires that at a minimum on a quarterly basis the following investment
report be presented to the Board of Directors. Below is a summary of the current CCRMA investments which comply
with the investment strategies approved in the most current CCRMA Investment Policy.

Interest
earned and
Beginning Ending Market accrued as of
Market Value Value Term Average Yield 2/28/22
2010 Bond
Reserves $ 1,029,648.08 $ 1,032,189.03 Monthly 1.00% $ 2,540.95
2010 Bond
Reserves 898,511.45 900,728.78 Monthly 1.00% 2,217.33
$ 1928,159.53 $ 1,932,917.81 $ 4,758.28
Total Market VValue of Principal and Accrued Interest $ 1,932917.81
Required level of security at 102% $ 1,971,576.17

I certify this report complies with the Internal Management Reports section of the Texas Public Funds Investment
Act.
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ACCOUNT:

DOCUMENTS:

CAMERON COUNTY REGIONAL MOBILITY
THE BANK OF NEW YORK MELLON
TRUST COMPANY NA TRUSTEE

3461 CARMEN AVE

RANCHO VIEJO TX 78575

PAGE: 1
1448174 02/28/2022

0

30

AVG AVAILABLE BALANCE 1,031,397.82 LAST STATEMENT 01/31/22
AVERAGE BALANCE 1,031,397.82 1 CREDITS
DEBITS

THIS STATEMENT 02/28/22

________ OTHER CREDITS - - -

DATE

1,031,397.82

791.21
.00

1,032,189.03

DESCRIPTION AMOUNT
INTEREST AT 1.0000 % 02/28 791.21
- - - -------INTEREST - =----- - - - -

AVERAGE LEDGER BALANCE: 1,031,397.82 INTEREST EARNED: 791.21
AVERAGE AVAILABLE BALANCE: 1,031,397.82 DAYS IN PERIOD: 28
INTEREST PAID THIS PERIOD: 791.21 ANNUAL PERCENTAGE YIELD EARNED: 1.00%
INTEREST PAID 2022: 1,666.45

INTEREST PAID 2021: 10,249.061

- - - ITEMIZATION OF OVERDRAFT AND RETURNED ITEM FEES - - -

KA AR AR A A A A A A A A A A A A A A A A A A A A A AR A AR A A A A AR A KR A AR A A A A A A A A A Ak A A A Ak A Ak Xk, *

* | TOTAL FOR | TOTAL *
* | THIS PERIOD | YEAR TO DATE *
K o *
* TOTAL OVERDRAFT FEES: | $.00 | $.00 *
K e e ———————————— *
* TOTAL RETURNED ITEM FEES: | $.00 | $.00 *

R IRt dh b b dh b S b S Sb b 2b Sh I Sh S dh b e dh b JR Sb b 2 S b 2h b b dh b Sh b 2 db b b Sh b 2h Sb b db b dh b e dh b 2 Sh b 2R Sb b 2E Sh i 2h b b 4 Y

———————— DAILY BALANCE - -
DATE........... BALANCE DATE........... BALANCE
02/28 1,032,189.03

- END OF STATEMENT -

BALANCE



PAGE: 1

ACCOUNT: 1448570 02/28/2022
DOCUMENTS: 0
CAMERON COUNTY REGIONAL MOBILITY
THE BANK OF NEW YORK MELLON
TRUST COMPANY NA TRUSTEE 30
3461 CARMEN AVE 0
RANCHO VIEJO TX 78575 0

AVG AVAILABLE BALANCE 900,038.34 LAST STATEMENT 01/31/22 900, 038.34
AVERAGE BALANCE 900,038.34 1 CREDITS 690.44
DEBITS .00
THIS STATEMENT 02/28/22 900,728.78
———————— OTHER CREDITS - - - - = = = — -
DESCRIPTION DATE AMOUNT
INTEREST AT 1.000000 % 02/28 690.44

- - --------INTEREST------- - - -

AVERAGE LEDGER BALANCE: 900,038.34 INTEREST EARNED: 690.44
AVERAGE AVAILABLE BALANCE: 900,038.34 DAYS IN PERIOD: 28
INTEREST PAID THIS PERIOD: 690.44 ANNUAL PERCENTAGE YIELD EARNED: 1.00%
INTEREST PAID 2022: 1,454.21

INTEREST PAID 2021: 8,944.21

- - - ITEMIZATION OF OVERDRAFT AND RETURNED ITEM FEES - - -

KA AR AR A A A A A A A A A A A A A A A A A A A A A AR A AR A A A A AR A KR A AR A A A A A A A A A Ak A A A Ak A Ak Xk, *

* | TOTAL FOR | TOTAL *
* | THIS PERIOD | YEAR TO DATE *
K o *
* TOTAL OVERDRAFT FEES: | $.00 | $.00 *
K e e ———————————— *
* TOTAL RETURNED ITEM FEES: | $.00 | $.00 *

R IRt dh b b dh b S b S Sb b 2b Sh I Sh S dh b e dh b JR Sb b 2 S b 2h b b dh b Sh b 2 db b b Sh b 2h Sb b db b dh b e dh b 2 Sh b 2R Sb b 2E Sh i 2h b b 4 Y

———————— DAILY BALANCE - - - - - — — -
DATE . ..cevuen.. BALANCE DATE . ..cevuen.. BALANCE DATE . ..covuen.. BALANCE

- END OF STATEMENT -



as of 02/28/2022

SafeKeeping

Code CUSIP Moody Original Face Pledged
Receipt# Trans# FAS 115 S&P Remaining Face
Location PreRefund Price Pledged% Original Face Par Value Book Value Market Value
CFHLB. 3136A1KD6  FNR2011-99CV NA 1,944,000.00
C12678 AFS NA 1,944,000.00
FEDERAL HOME LOAN BANK 23.15% 450,000.00 71,370.49 71,530.87 71,664.66
FHLB 3137B7MB2 NA 1,300,000.00
C12721 AFS NA 1,300,000.00
FEDERAL HOME LOAN BANK 100.00% 1,300,000.00 419,434.08 419,840.94 421,991.83
FHLB 3140QAQU7 NA 2,000,000.00
C12797 AFS NA 2,000,000.00
FEDERAL HOME LOAN BANK 30.00% 600,000.00 290,198.86 310,460.33 313,049.13
FHLB 91282CBJ9 Aaa 2,500,000.00
C12980 AFS NA 2,500,000.00
FEDERAL HOME LOAN BANK 0.00 100.00% 2,500,000.00 2,500,000.00 2,459,000.33 2,354,297.50
FHLB 91282CCI8 Aaa 5,000,000.00
C13015 AFS NA 5,000,000.00

FEDERAL HOME LOAN BANK

Description
Coupon
Maturity Date

FNR 2011-99 CV
4.500000
03/25/2026

FHR 4297 VA
3.000000
06/15/2025

FN CA3166
4.500000
02/01/2034
T03/401/31/28
0.750000
01/31/2028

T 0 7/8 06/30/26
0.875000
06/30/2026

PLEDGES to PLEDGEE

Pledged To: CAMERON CO REG MOBILITY AUTH

For Holding Company Texas Regional Bank Customer Texas Regional Bank

0.00 69.80%

3,490,000.00

3,490,000.00

3,500,965.82

3,365,396.53

5 Total Pledged

To: CAME CAMERON CO REG MOBILITY AUTH

8,340,000.00

6,771,003.43

6,761,798.29

6,526,399.64

The information contained herein, while believed to be reliable, is not guaranteed.

PerformanceTrust.com | Bond Trust | PG91PledgesToPledgee
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AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT BETWEEN
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
AND S&B INFRASTRUCTURE, LTD.

This Amendment to that certain “Professional Services Agreement” dated June 28, 2019, between Cameron
County Regional Mobility Authority (the “Authority”) and S&B Infrastructure, LTD. (the “Engineer”) (the
“Agreement”), is made for the purpose of amending the not-to-exceed value of the Agreement as well as
expanding the Services provided by the Engineer to include Construction Phase and Management services
under the Agreement.

The parties therefore agree to amend the Agreement, as follows:

1.

Section 1.5 of the Agreement is hereby amended in its entirety to state, as follows:
“1.5 Project. Any reference herein to the “Project” shall be interpreted to mean the same as the CBP
Primary Lane Expansion Project at the Veterans International Bridge at Los Tomates”.

Section 3.1 of the Agreement is hereby amended in its entirety to state, as follows:

“3.1  The total not-to-exceed (NTE) value of the Agreement is the amount of FIVE HUNDRED FORTY
SEVEN THOUSAND NINE HUNDRED EIGHTY FIVE AND 80/100 DOLLARS ($547,985.80) an increase of
$439,381.24 based on the attached fee estimate to be paid in accordance with the provisions herein.
The Engineer exceeds the NTE amount at its own risk. The Authority reserves the right to amend this
amount (increase/decrease) at any time during the Agreement when the Authority determines, in its
sole discretion, that doing so is in its best interests. The foregoing right includes the Authority requiring
the Engineer to modify the Services by executing an amendment or other supplemental
agreement.”

The documents attached hereto as Exhibit 1 and incorporated by reference shall be added as part of
Exhibit 1 to the Agreement.

The documents attached hereto as Exhibit 3 and incorporated by reference shall be added as part of
Exhibit 3 to the Agreement.

All other terms and conditions of the Agreement shall remain in full force and effect.

By their signatures below, the parties to the Agreement evidence their agreement to this Amendment.

CAMERON COUNTY REGIONAL S&B INFRASTRUCTURE, LTD.
MOBILITY AUTHORITY

By: By:
Frank Parker, Jr. Chairman Daniel O. Rios, P.E., President
Date: Date:

S&B Project No. U2972 — Veterans POV Expansion
Amendment 1
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EXHIBIT C - WORK SCHEDULE
ID [Task Name ‘ Duration ‘ Start Finish  |Predecessors 2021 2022 2023
sep | out Jan_| Feb | Mar Jan | Feb | Mar | Apr | May | Jun ? Ju_| Aug | sep | oct | Nov Jan | Feb | Mar | Apr | May | Jun ? Ju_| Aug | sep | oct | Nov | Dec | Jan | Feb | mar | Apr | may | gun ? Ju_| Aug | sep | oct | Nov | Dec | Fen |
1 | Old Alice Schematic and PS&E - CSJ 0921-06-290 1144 days  Fri9/27/19 Wed 214124 [ 9
2 NOTICE TO PROCEED Odays  Fri9/27/19  Fri9/27/19 ® 9027
3 Phase I: Planning, EA, Public Involvement, Schematic - Status 691days  Fri10/4119  Fri5/27/222 L
4 Project Planning (Roadway) 220days  Fri10/4119  Thu 8/6/20
5 TXDOT Provides Executed PE AFA 20days  Fri10/4/19 Thu 10/31/19
6 Coordination of RGVMPO Planning Documents 80days  Frill//19 Thu 2/20/205
7 FHWA Approves RGVMPO TIP/STIP 60days  Fri2/21/20 Thu5/141206
8 TXDOT Provides Amended PE AFA 100days  Fri3/20/20  Thu 8/6/20 7FS-40 days
9 TXDOT Provides Construction / ROW AFA 100days  Fri3/20/20  Thu 8/6/20 7FS-40 days
10 CCRMA Executes AFA 20days  Fri7/10/20  Thu 8/6/20 9FS-20 days,8F¢
1 Public Involvement (Roadway) 236days  Fri10/4/19  Fri 8/28/20
12 Develop Alternatives & Matrix 236days  Fri10/4/19  Fri8/28/20
13 Advertise & Conduct Public Meeting 22days  Mon6/8i20  Tue 7/7/20 12FS-60 days
14 Select TPA 40days  Mon 7/6/20  Fri 8/28/20 12FS-40 days
15 Schematic (Roadway) 195days Mon 12/2/19 Mon 8/31/20
16 1-Utilize Geopak and Microstation for all roadway design( Hours included in 0days Mon12/2/19 Mon 12/2/19 5FS+22 days
items below)
17 2-Schematic Prepartion 15days Tue 12/3/19 Mon 12123119
18 a-Horiz. Alignments, Layouts 5days Tuel2/3/19 Mon 12/9/19 16
19 b-Vert. Alignments 5days Tue 12/10/19 Mon 12/16/19 18
20 c-Typical Sections 5days Tue 12/17/19 Mon 12/23/19 19
21 3-Design at 500 ft work g 5days Tue 12/24/19 Mon 12/30/19 20
slope selection including plotting
22 4 --30 % Schematic Submittal 20 days Tue 12/31/19 Mon 1/27/20 21
23 TXDOT Review 10days Tue1/28/20 Mon 2/10/20 22
24 4a - 60 % Schematic Submittal 20days Tue2/11/20  Mon 3/9/20 23
25 TXDOT Review 10days Tue3/10/20 Mon 3/23/20 24
2 4b - 90 % Schematic Submittal 40days  Tue3/24/20 Mon 5/18/20 25
27 TXDOT Review 10days Tue5/19/20  Mon 6/1/20 26
28 4c- 100% Schematic Submittal 10days  Tue6/2/20 Mon 6/15/20 27
29 TXDOT Review 10days Tue6/16/20 Mon 6/29/20 28
30 TXDOT Schematic Approval (Roadway) 45days  Tue 6/30/20 Mon 8/31/20 29
31 Enviornmental Document (Roadway) 691days  Fri10/4/19  Fri 5/27/22 L
32 1-Project Scope for CE 20days i 10/4/19 Thu 10/31/19
33 2-Air Quality Technical Report Submitted to TXDOT July 2019 151days  Frill1/19  Fri5/29/2032
34 TXDOT Review 10days Mon6/1/20  Fri 6/12/2033
35 3-Archeological Submitted to TXDOT July 2019 151days  Frill1/19  Fri5/29/2032
36 TXDOT Review 10days Mon6/1/20  Fri 6/12/2035 [55)
37 4-Historical Submitted to TXDOT July 2019 151days  Frill1/19  Fri5/29/2032
38 TXDOT Review 10days Mon6/1/20  Fri 6/12/20 37
39 5-Water Resources Technical Report 566days  Fri1l/1/19 Fri12/31/2132
40 TXDOT Review 10days Mon1/3/22  Fri 1/14/2239
a1 6-Tier 1 Site Assesment 434days  Fril1/1/19 Wed 6/30/2132
22 TXDOT Review 10days  Thu7/1/21 Wed 7/14/2141
43 7-Traffic Noise Analysis Technical Report 307days  Fri11/1/19 Mon 5/10/2132
a4 TXDOT Review 10days Tue5/11/21 Mon 5/24/2143 ==
45 8-Hazardous Materials Technical Report Submitted to TXDOT May 2019 151days  Frill/1/19  Fri5/29/2032
46 TXDOT Review 10days  Mon6/1/20  Fri 6/12/20 45
a7 9-Community Impact Technical Report 543days  Fri 11/1/19 Tue 11/30/21 32
48 TXDOT Review 10days Wed 12/1/21 Tue 12/14/21 47
49 10-Bilogical Evaluation 566days  Fri1l/1/19 Fri12/31/2132
50 TXDOT Review 10days Mon1/3/22  Fri 1/14/22 49
51 11-Public Meeting lday Mon8/3/20 Mon 8/3/20
52 12-Afford Public Hearing 35days Mon1/17/22  Fri3/4/22 50
53 13-Public Hearing 5days Mon3/7/22  Fri3/112252
54 14-Environmentally Cleared 55days Mon3/14/22  Fri5/27/22 53
55 Phase II: PS&E 636 days Mon 12/23/19 Mon 5/30/22
56 PS&E 636 days Mon 12/23/19 Mon 5/30/22
57 Compensable Utility Oversight 635 days Mon 12123119 Fri 5/27/22
58 1-Evaluate Utility Conflicts 20 days Mon 12/23/19  Fri 1/17/20 12FS-180 days
59 2-Coordinate w/Utility companies 383days Mon 1/20120 Wed 7/7/2158
60 3-Relocate Utilties 280days  Mon5/3/21  Fri5/27/2274
61 Outfall Coordination 320 days Mon 12123119 Fri 3/12/21 v
62 Drainage Area Maps - determine and calculate 35days Mon 12/23/19  Fri 2/7/20 12FS-180 days
63 Hydrologic data/discharge determination 35days Mon2/10/20  Fri 3/27/20 62
64 Hydraulic Computations - Channels 35days Mon3/30/20  Fri5/15/20 63
65 Hydraulic Reports 50days Mon5/18/20  Fri 7/24120 64
66 Culv Design, Details & Layouts 35days Mon 7/27/20  Fri 9/11/20 65
67 Outfall channel(s) outside ROW - analyze exist. or prop. 35days Mon 9/14/20  Fri 10/30/20 66
68 Summary of Drainage Structure Quantities 32days Mon 11/2/20 Tue 12/15/20 67
69 Storm Water Pollution Prevention Plan (SW3P) 32 days Wed 12/16/20 Thu 1/28/21 68
70 Standard Sheets (SW3P, Storm Sewer, and Culvert) Approx.12 sheets 3ldays  Fri1/20/21  Fri3/12/2169
71 PS&E Completion 494 days  Wed 7/8/20 Mon 5/30/22
72 (1) Design Documents for 30% Submittal 143days  Wed 7/8/20  Fri 1/22/2113
73 TXDOT Review 15days Mon1/25/21  Fri 2/12/2172
74 (2) Design Documents for 60% Submittal 55days Mon2/15/21  Fri4/30/21 73
75 TXDOT Review 15days  Mon5/3/21  Fri5/212174
76 (3) Design Documents for 90% Submittal 21days Mon5/24/21 Mon 6/21/21 75
77 TXDOT Review 15days Tue6/22/21 Mon 7/12/2176
78 Revisions from review by TXDOT 10days Tue7/13/21 Mon 7/26/2177
79 100% Final Submittal (Mylars) and TxDOT Approval 10days Tue7/27/21  Mon 8/9/2178
80 Ready to LET 1day Mon5/30/22 Mon 5/30/2254
81 Phase Ill: Letting and Construction - Status 447 days  Tue 5/31/22 Wed 2/14/24 4
82 Letting 117 days  Tue 5/31/22 Wed 11/9/22
83 State Letter of Authority (SLOA) (TBD) and FPAA 30days Tue5/31/22 Mon 7/11/22 80
84 Prepare Bidding Work Plan 10days Tue7/12/22 Mon 7/25/2283
8 TXDOT Bidding Work Plan Review and Approval 20days  Tue 7/26/22 Mon 8/22/22 84
86 Release for Advertisement lday Tue7/12/22 Tue7/12/2283
87 Prepare Advertisements 2days Wed 7/13/22  Thu 7/14/2286
88 TXDOT Advertisement Review/Approval Sdays  Fri7/1522 Thu7/21/2287
89 Advertise for Bids (2 Advertisements - 21 & 14 Days) 15days  Fri7/22/22  Thu8/11/2288
% Addendums (if Required) 10days  Frig/12/22 Thu 8/25/2289
o1 Open Bids Publicly lday  Frig/26/22  FriB/26/2290
%2 Bid Review LG 5days Mon8/20/22  Fri9/2/2291
93 Recommendation to Award/Reject of Cancel LG 1day Mon9/5/22  Mon 9/5/2292
% Request Concurrance Letter LG 10days  Tue9/6/22 Mon 9/19/2293
9% TXDOT Bid Review 15days  Tue 9/20/22 Mon 10/10/2294
% TXDOT Concurrance 1day Tue10/11/22 Tue 10/11/2295
97 TXDOT Draft Concurrance Letter 5days Tue 10/11/22 Mon 10/17/22 95
% TXDOT Compare Obligation to Approval Bid 5days Tue 10/18/22 Mon 10/24/22 97
% TXDOT Requests FHWA Approval in Obligation (Increase/Decrease) 1day Tue10/25/22 Tue 10/25/2298
100 FHWA Approval Adjustment in Obligation 10days Tue10/25/22 Mon 11/7/22/98
101 Award Bid LG lday Tuellg22 Tue 11/8/22100
102 Approve Contract LG 1day Wed11/9/22 Wed 11/9/22101
103 Construction 331days Wed 11/9/22 Wed 2/14124 4
104 LG Confirms Contractor's DBE Goal 5days Wed 11/9/22 Tue 11/15/22 101
105 LG Executes Contract and Provides to TxDOT 1day Thu11/10/22 Thu 11/10/22102
106 LG & TXDOT to Verify 30% Self and Debarred 5days Fri11/11/22 Thu11/17/22105
107 LG and TxDOT Coordination Meeting 1day Thu11/10/22 Thu 11/10/22102
108 TXDOT to Spot Check Sub-Contractor (Agreements & Retain Audit Checkl 5days Fri11/11/22 Thu 11/17/22107
109 Pre-Construction Meeting lday Frill/18/22  Fri 11/18/22108
110 Provide Notice to Proceed 2days Mon 11/21/22 Tue 11/22/22 109
111 Obtain TPDES NOI/CSN Environmental Permits 1 day Wed 11/23/22 Wed 11/23/22 110
112 Construction Duration 300 days Thu11/24/22 Wed 1/17/24 111
113 Open to Traffic 20days  Thu1/18/24 Wed 2/14/24 112
114 | Work Authorizaition Complete 0days Wed 2/14/24 Wed 2/14/24 113 * 214
Project: Old Alice Task Milestone > Project Summary Pr—  External Milestone ® sarsaasaasa s Manual Summary P— External Milestone I Deadline
Date: Thu 12/2/21 Split Ciiiesiasase. Summary P—  Eyiermal Tasks Inactive Milestone [ Manual Task Manual Summary Rollup @ Start-only
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PROJECT: Old Alice Rd APD & PS&E
CLIENT: CCRMA 02/27/22
CONTRACT: GEC Contract
CSJ: EXHIBIT D -- FEE ESTIMATE
COUNTY: Cameron
S & B JOB NO.: U2716.112 SWA1 to WA12
MAN-HOURS ESTIMATED
ACTIVITY FUNCTION DESCRIPTION FIRM SERVICE | Project RPLS 2-Man | Engineer | Engineer | Engineer | Engineer | Senior CADD | Secretary | TOTAL FEE TOTALS
CODE CODE from Attachment B Manager Survey | Structural V) (1v) (i CADD Operator HRS
Crew ()]
130 RIGHT-OF-WAY DATA
Utility Layouts and Construciton Documents S&B SPECIAL 4 2 40 40 200 480 766 $105,709.98
Participation in two Utility meetings with Olmito Water
Supply S&B SPECIAL 8 16 8 32 $5,715.68
Sub Total (130 - RIGHT-OF-WAY DATA) 12 2 40 0 40 0 216 480 8 0 798 $111,425.66
163 MISCELLANEOUS ROADWAY
Traffic Control Plan S&B BASIC 2 8 8 18 $2,707.84
Compute and Tabulate Quantities for Revised Limits S&B BASIC 1 4 4 9 $1,353.92
Specifications S&B BASIC 2 1 3 $439.46
Sub Total (163 - MISCELLANEOUS ROADWAY) 3 0 0 0 0 0 14 0 13 0 30 $4,501.22
164 GENERAL COORDINATION for Bid Packaging and Letting
a Project Manager (Proj Coord)(2 HRS/WK) S&B BASIC 8 8 $2,200.00
f Project Secretary /CLERICAL (2 hrs/week) S&B BASIC 8 8 $520.00
Sub Total (1 64P- GENI.ERAL COOR'DI::ATION for Bid 8 0 0 0 0 0 0 0 0 8 16 $2,720.00
ackaaina and Lettin
Sub Total (102 - 170) 23 2 40 0 40 0 230 480 21 8 844 $118,646.88
LABOR TOTALS $118,646.88
Total Hours MULTIPLIER 23 2 40 0 40 0 230 480 21 8 844
CONTRACT RATES: ($/MAN-HOUR) 3.7717 275.00 214.99 150.87 245.16 224.98 207.44 169.73 115.00 100.00 65.00
BASE RATES: ($/MAN-HOUR ) 72.91 57.00 40.00 65.00 59.65 55.00 45.00 30.49 26.51 17.23
160 NON LABOR
¢ Travel - Mileage During Plan Development S&B SPECIAL Trips = 2 Miles 120 Milage Rate ($/mi.)=| $§ 0.540 $129.60
e Travel to Project Site Survey Crew Per Diem S&B SPECIAL $1,600.00
Sub Total (F.C. 160) $1,729.60
NON LABOR TOTAL $1,729.60
BASIC SERVICE TOTAL $ 7,221.22
SPECIAL SERVICE TOTAL $ 113,155.26
PROJECT TOTAL $120,376.48
2/27/2022
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WORK AUTHORIZATION NO. 26

This Work Authorization is made as of this day of , 2022, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (the “Authority”) and S&B Infrastructure, Ltd.
(the “GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined in
the Agreement: Professional services including the development of the South Padre Island 2™
Access APD Update, Cameron County, Texas.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to
the following schedule as shown on Exhibit C.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to
the Engineer the amount not to exceed $3.798.887.17, based on the attached fee estimate
shown on Exhibit D. Compensation shall be in accordance with the Agreement.

C.2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C.3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the Engineer.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization: None.

-SIGNATURES ON NEXT PAGE-

U2716.226 South Padre Island 2" Access APD Update
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Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

By:

Frank Parker, Jr., Chairman
Date:

S&B INFRASTRUCTURE, LTD.

By:

Daniel O. Rios, PE, President
Date:

LIST OF EXHIBITS

Exhibit A - Authority’s Responsibilities

Exhibit B - Services to be Provided by Engineer
Exhibit C - Work Schedule

Exhibit D - Cost Proposal

U2716.226 South Padre Island 2" Access APD Update
Work Authorization 26
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EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the development of
the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1)

Payment for work performed by the Engineer and accepted by Authority in accordance with this
Agreement.

Assistance to the Engineer, as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

Provide timely review and decisions in response to the Engineer’s request for information and/or
required submittals and deliverables, in order for the Engineer to maintain an agreed-upon work
schedule.

Survey already performed for Cameron County under different work Order.

Any permits for subject property. The Engineer shall identify all necessary permits from
governmental authorities which will be needed to construct the Project. The Authority shall
apply for all necessary permits. The authority shall pay all other applicable permit fees. The
Engineer shall assist in obtaining said permits or approvals.

Advertise for all Public Meetings

Provide facility with sound system for Public Meetings

U2716.226 South Padre Island 2" Access APD Update
Work Authorization 26 — Exhibit A
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EXHIBIT B
Services to be Provided by the Engineer

GENERAL DESCRIPTION

For this Work Authorization, the GEC shall provide engineering services required for the continuance of the
Advanced Project Development (APD) South Padre Island 2" Access project generally between the Buena
Vista Drive, on the Texas mainland, and Park Road 100, on South Padre Island, in Cameron County, Texas.
The Engineer shall continue the engineering and environmental task necessary to advance the 2017 Final
Environmental Impact Statement (FEIS), previously prepared by others. A Supplemental draft
Environmental Impact Statement (DEIS) and FEIS shall be completed in accordance with the National
Environmental Policy Act (NEPA, 40 BFR 1500-1508, and other applicable federal and state regulations and
guidance). Tasks will be completed through receipt of a Record of Decision (ROD).

GENERAL REQUIREMENTS

1.1. Design Criteria. The Engineer shall prepare all work in accordance with the latest version of applicable
State’s procedures, specifications, manuals, guidelines, standard drawings, and standard specifications or
previously approved special provisions and special specifications, which include: the PS&E Preparation
Manual, Roadway Design Manual, Hydraulic Design Manual, the Texas Manual on Uniform Traffic Control
Devices (TMUTCD), Standard Specifications for Construction and Maintenance of Highways, Streets and
Bridges (latest Edition), and other State approved manuals. When design criteria are not identified in State
manuals, the Engineer shall notify the State and refer to the American Association of State Highway and
Transportation Officials (AASHTO), A Policy on Geometric Design of Highways and Street, (latest Edition).

1.2. Right-of-Entry and Coordination. The Engineer shall notify the CCRMA and secure permission to enter
private property to perform any surveying, environmental, engineering, or geotechnical activities needed
within the general area of the proposed project or proposed project right-of-way (ROW). A draft copy of
the ROE letter shall be provided to the CCRMA for approval prior to any mailings; the ROE letter, forms and
attachments shall follow TxDOT guidance. Property owner names shall be obtained from the Cameron
County Appraisal District website. Research for individual property owner parcel, deed or easement
information will not be conducted at the Cameron County Appraisal District office. Per the private property
owner’s written request, the Engineer shall contact the property owner in advance of field investigations;
property owners may elect to be present while the Engineer, or the Engineer’s subconsultants, are present
on the owner’s property. In pursuance of the State’s policy with the general public, the Engineer shall not
commit acts which would result in damages to private property, and the Engineer shall make every effort
to comply with the wishes and address the concerns of affected private property owners. Private property
will not be accessed without a written/signed right of entry authorization from the landowner.

The Engineer shall notify the CCRMA and coordinate with adjacent engineers on all controls at project
interfaces. The Engineer shall document the coordination effort, and each engineer shall provide written
concurrence regarding the agreed project controls and interfaces. In the event the Engineer and the other
adjacent engineers are unable to agree, the Engineer and each adjacent engineer shall meet jointly with
the State for resolution. The State will have authority over the Engineer’s disagreements and the State’s
decision will be final.

U2716.226 South Padre Island 2" Access APD Update
Work Authorization 26 — Exhibit B
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1.3. Progress Reporting and Invoicing. The Engineer shall submit each invoice in a format acceptable to the
CCRMA. With each invoice, the Engineer shall include a completed Projected vs. Actual Contract Invoices
form. The Engineer shall submit a monthly written progress report to the CCRMA. The Engineer’s written
progress report shall describe activities during the reporting period; activities planned for the following
period: problems encountered, and actions taken to remedy them; list of meetings attended; and overall
status, including a per cent complete by task.

The Engineer shall prepare a design time schedule using Primavera or a similar software. The schedule
(submitted electronically only) shall indicate tasks, subtasks, critical dates, milestones, deliverables, and
review requirements in a format that depicts the interdependence of the various items. The schedule shall
allocate the necessary time for one or more stage reviews of the design schematic and the environmental
documents by the CCRMA as well as state and federal regulatory/resource agencies.

1.4.Traffic Control. The Engineer shall provide all planning, labor, and equipment to develop and to execute
each Traffic Control Plan (TCP) needed by the Engineer to perform services under each work authorization.
The Engineer shall comply with the requirements of the most recent edition of the TMUTCD. The Engineer
shall submit a copy of each TCP to the State for approval prior commencing any work on any State roadway.
The Engineer shall provide all signs, flags, and safety equipment needed to execute the approved TCP. The
Engineer shall notify the State in writing at least seventy-two (72) hours in advance of executing each TCP
requiring a lane closure and shall have received written concurrence from the State prior to beginning the
lane closure. The Engineer’s field crew shall possess a copy of the approved TCP on the job site at all times
and shall make the TCP available to the State for inspection upon request. The Engineer shall assign charges
for any required traffic control to the applicable function code.

1.5.Quality Assurance (QA) and Quality Control (QC). The Engineer shall conduct a peer review of all
documents and deliverables at all levels. For each deliverable, the Engineer shall document the internal
review and mark-up of that deliverable as preparation for submittal. A milestone submittal is not
considered complete unless the required milestone documents and associated internal mark-ups are
submitted. If requested by the State’s Project Manager, the Engineer shall submit the Engineer’s internal
mark-up (e.g., red-lines, comments) developed as part the Engineer’s quality control step. When internal
mark-ups are requested by the State in advance, the State may reject the actual deliverable if the Engineer
fails to provide sufficient evidence of quality control. The Engineer shall clearly label each document
submitted for quality assurance as an internal mark-up document.

TASK DESCRIPTIONS AND FUNCTION CODES

LEGACY FUNCTION CODE 110 — ROUTE AND DESIGN STUDIES (NEW FUNCTION CODE 102
FEASIBILITY STUDIES)

110.01. Data Collection and Field Reconnaissance. The Engineer shall collect, review, and evaluate data
described below. The Engineer shall notify the CCRMA in writing whenever the Engineer finds
disagreement with the information or documents:

1. Data, if available, from the CCRMA and State, including “as-built plans”, existing schematics,
right-of-way maps, Subsurface Utility Engineering (SUE) mapping, existing cross sections,
existing planimetric mapping, environmental documents, existing channel and drainage

U2716.226 South Padre Island 2" Access APD Update
Work Authorization 26 — Exhibit B
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110.02.

110.03.

110.04.

110.05.

easement data, existing traffic counts, accident data, Bridge Inspection records, Project
Management Information system (PMIS) data, identified endangered species, identified
hazardous material sites, current unit bid price information, current special provisions, special
specifications, and standard drawings.

2. Documents for existing and proposed development along proposed route from local
municipalities and local ordinances related to project development.

3. Flood plaininformation and studies from the Federal Emergency Management Agency (FEMA),
the United States Army Corps of Engineers (USACE), local municipalities, and other
governmental agencies.

4. Conduct field reconnaissance and collect data including a photographic record of notable
existing features.

Design Criteria. The Engineer shall develop the roadway design criteria based on the controlling
factors specified by the State (i.e., 4R, 3R, 2R, or special facilities), by use of the funding categories,
design speed, functional classification, roadway class and any other set criteria as set forth in PS&E
Preparation Manual, Roadway Design Manual, Bridge Design Manual, Hydraulic Design Manual,
AASHTO Policy on Geometric Design of Highways and other deemed necessary State approved
manuals. In addition, the Engineer shall prepare the Design Summary Report (DSR) and submit it
electronically. The Engineer shall obtain written concurrence from the State prior to proceeding
with a design if any questions arise during the design process regarding the applicability of State’s
design criteria.

Preliminary Cost Estimates. The Engineer shall develop a preliminary cost estimate using the
Average Low Bid Unit Price. The Engineer shall estimate the total project cost including preliminary
engineering, final engineering, right-of-way (ROW) acquisition, environmental compliance and
mitigation, construction, utility relocation, and construction engineering and inspection (CEl). The
estimation of escalation costs throughout the life of the project would be evaluated when
appropriate.

Design Concept Conference. In accordance with the State’s Project Development Process Manual,
the Engineer, in cooperation with the State, shall plan, attend, and document the Design Concept
Conference (DCC) to be held prior to the 30 percent milestone submittal. In preparation for the
DCC, the Engineer shall complete a State’s Design Summary Report to serve as a checklist for the
minimum required design considerations. The conference will provide for a brainstorming session
in which decision makers, stakeholders and technical personnel may discuss and agree on:

1. Roadway and drainage design parameters

Engineering and environmental constraints

Project development schedule

Other issues as identified by the State

Identify any Design Exceptions and Waivers

vk W

Refine Schematic The Engineer shall review the schematic provided by the CCRMA to confirm their
understanding of the project and update the schematic according to the VE study
recommendations accepted by the CCRMA. The schematic will be verified for completeness and
accuracy of the information. The Engineer shall refine the horizontal and vertical alignment of the
design schematic in English units for main lanes, ramps, direct connectors, frontage roads, cross

U2716.226 South Padre Island 2" Access APD Update
Work Authorization 26 — Exhibit B
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streets, including grade separation structures. The Engineer shall determine vertical clearances at
grade separations, wildlife crossings, Intracoastal waterway, and overpasses, taking into account
the appropriate percent grade and super-elevation rate. The horizontal alignment may need to be
modified based on the USFW impacts. Modifications must be coordinated with the CCRMA.

Subtask 110.05.01 — Typical Sections

The Engineer will utilize the 8 typical sections of the bridge configurations at a proportional scale
for incorporation into the layout document. Typical section will include the following design

elements:

A Centerline alignment I Shoulder width

B. Profile grade line J Lane widths

C. ROW width (existing and proposed) K Clear zones

D. Limits of bridge L Pavement cross slope

E. Concrete traffic barrier railing M.  Traffic directional arrows

F. [llumination N Turn lanes

G. Median width (separation distance) 0 Superelevation, limits, stationing, and rate
H.  Typical section description, including P Structure clearances, including horizontal

stationing and location (median openings) and vertical clearances

Subtask 110.05.02 — Plan View Preparation

The Engineer will develop a plan view of the VE options on the base map to indicate general
geometric features and location requirements of the project.

Plan View:

1.

Hw N

12.

13.
14.

Beginning and ending project limits with stationing.

Alignment stationing.

Point of Intersection (PI) number and stations.

Curve data, including PI number, Pl station, delta, tangent, length, radius, Point of Curvature
(PC) and Point of Tangency (PT) stations.

Equations (if applicable), back station and forward station.

Superelevation type, transition length and beginning and ending station.

Pavement edges for all improvements (main lanes, frontage roads, ramps, and cross streets).
Lane and pavement width dimensions

Typical section location symbols.

. Identify future ROW requirements adequate for future preparation of ROW maps.
. Existing and proposed ROW, including ROW dimensions, access denial (control of access), tract

lines, railroad ROW limits, city limits, section line and corners, subdivisions, and easements.
Direction of traffic flow on all roadways, lane lines and/or arrows indicating the number of
lanes will be shown.

Median lines (raised, painted and transitions), median widths and openings.

Roadway names and highway designations, railroad name, cross street names and locations,
designated signalized intersections, acceleration, and deceleration lanes, climbing lanes and
transitions.
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15. Bridge and structure locations, including spans, bents, abutments, and bridge type.
Subtask 110.05.03 — Profile View Preparation

The Engineer will update the profile view based on the elevation required by the Environmental
Shading Constraint. No other major profile changes are anticipated.

110.06. Traffic Modeling/Data. The Engineer will utilize existing traffic data and modeling
performed on project since the project is on new location. The Engineer will perform a planning
LOS for facility sizing only.

110.07. Schematic Deliverables. The Engineer will submit the schematic in .pdf format with
supporting documentation as stated on the Schematic checklist. Supporting documentation to
include the DSR, Traffic report done under previous work order, Hydrology & Hydraulics report
done under previous work order and Construction Estimate.

FUNCTION CODE 120 — SOCIAL, ECONOMIC AND ENVIRONMENTAL STUDIES & PUBLIC
INVOLVEMENT

This project’s DEIS was published in June 2012 and a Public Hearing was subsequently held. The Final EIS
was drafted prior to the results of the Value Engineering (VE) study in 2016, and the results of the
independent review of the seagrass mitigation plan. A supplemental DEIS will be necessary to account for
the VE study’s design changes, potential land use changes since 2016, and regulatory changes over the time
delay in the project as more than 3 years have passed since the draft FEIS was reviewed by TxDOT.
Additional alternative alignments may be evaluated at this time as well as alternatives previously reviewed
but not advanced as the recommended preferred alternative.

120.01. ENVIRONMENTAL PROJECT MANAGEMENT
The following items will be implemented throughout the duration of the project.

® Progress Meetings — The Engineer shall meet with the CCRMA or CCRMA/TxDOT monthly to review the
progress of the work authorization tasks. At the discretion of the CCRMA, some Progress Meetings may
be held on an as needed basis rather than monthly depending on the status of the on-going project
tasks. A maximum of 40 Progress Meetings would be held throughout the life of the project. Progress
Meetings would be attended in-person or through an on-line platform such as WebEx or Teams. Half
(20) of the 40 meetings would be attended in-person and half (20) of the meetings would be attended
using an on-line platform.

®  Progress Meeting Minutes and Action Items — The Engineer shall prepare Meeting Minutes for each
Progress Meeting and provide a copy to the CCRMA and TxDOT. The Action Items identified in the
Meeting Minutes would be tracked to measure progress and/or completion of each Action Item.
Progress on each Action Item would be presented at the next monthly Progress Meeting.

e Resource Agency Meeting and Coordination — The Engineer shall prepare written
correspondence/letters, forms, exhibits, etc., used to solicit information or collect data for the project.
The CCRMA shall approve all written materials prior to use, mailing or other distribution or
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dissemination of information. Agency coordination would include meetings (live or via Teams, Zoom,
etc.) with TxDOT, FHWA, US Army Corps of Engineers (USACE), US Fish and Wildlife Service (USFWS),
Texas Parks and Wildlife Department (TPWD), Texas Historical Commission (THC), National Marine
Fisheries Service (NMFS), Federal Emergency Management Agency (FEMA) and other related federal
and state regulatory/resource agencies. Early coordination letters would be submitted to agencies to
provide comments associated with any proposed project changes since the existing FEIS was
completed. The Engineer shall participate in up to 10 agency meetings (5 in-person meetings and 5
meetings via WebEx, Zoom, etc.) with agencies that were previous and actively involved in the
proposed project. The Engineer shall prepare minutes for each agency meeting for distribution to the
CCRMA and others as deemed appropriate by the CCRMA. Additionally, coordination may be required
with Cameron County, the Cities of South Padre Island, Port Isabel and Brownsville as well as the Towns
of Laguna Vista and Bayview. The Port of Brownsville, Cameron County Irrigation District No. 1,
Cameron County Drainage District No. 1, and the Laguna Madre Water District may additionally require
contact or coordination to fulfill project-related needs. The CCRMA shall receive copies of all
correspondence (outgoing and incoming) which transpired within each calendar month as well as an
on-going log of all correspondence sent/received by the Engineer.

® Resource Agency Meeting Minutes and Action ltems — The Engineer shall prepare Meeting Minutes for
each Resource Agency Meeting and provide a copy to the CCRMA and the meeting participants as
deemed appropriate by the CCRMA. The Action Items identified in the Meeting Minutes would be
tracked to measure progress and/or completion of each Action Item.

e Subconsultant Coordination — The Engineer shall additionally coordinate with subconsultants and
prepare for and attend meetings (live or via Teams, Zoom, etc.) for the project.

e 120.01. Deliverables: Meeting Minutes/Action Items from monthly Progress Meetings or Resource
Agency Meetings, CCRMA written correspondence or other materials/documentation. All coordination
and documentation would be incorporated into the Supplemental DEIS and FEIS, as appropriate.

120.02 ALTERNATIVES ANALYSIS

The Engineer shall review the Alternatives Analysis previously included in the 2017 FEIS, the decisions for
removing or advancing alternatives, and the decisions surrounding the recommendation of the preferred
alternative. As design considerations have changed since the 2017 FEIS was published, revised or new
alternative alignments may be reviewed as part of the Supplemental DEIS development. Alternatives
previously eliminated from consideration may be reviewed, evaluated and/or advanced for further analysis.
New potential alternatives also may be investigated. Should the current preferred alternative change as a
result of further analyses, the new recommended preferred alternative would be identified and advanced
in the FEIS.

For project consistency, the previously utilized alternatives development process (Phase |, II, Ill, IV, V, VI)
would be continued. Phases are defined as follows:

e Phasel Identify universe of alternatives
e Phasell Narrow universe of alternatives to a field of preliminary alternatives
e Phaselll Screen preliminary alternatives and identify reasonable alternatives
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e PhaselV Modal evaluations
e PhaseV Refine reasonable alternative to avoid or minimize impacts
e Phase VI Identify the preferred alternative

The range of alternatives and the six phases shall be revisited to review specific alternatives and develop a
smaller study area and/or a smaller universe of alternatives which may be narrowed, screened, and
assessed for impacts to the human and natural environment. New potential alternatives shall be screened
to the same level of assessment as the previously reviewed alternatives. The CCRMA and TxDOT shall
provide input into the development of the alternatives presented in the Supplement DEIS. Public
involvement activities/input and input from the CCRMA, TxDOT and other stakeholders shall be reflected
in the advancement of the preferred alternative in the FEIS.

e 120.02 Deliverables: Alternatives Analysis Screening Matrix. Matrix information would be incorporated
into the Supplemental DEIS, as appropriate.

120.03 SUPPLEMENTAL DRAFT ENVIRONMENTAL IMPACT STATEMENT & FINAL ENVIRONMENTAL
IMPACT STATEMENT

The Engineer shall prepare the Supplemental DEIS and FEIS in accordance the National Environmental
Policy Act (NEPA, 40 CFR 1500-1508) and other applicable federal and state regulations and TxDOT
Environmental Compliance Toolkit guidance. The Engineer shall coordinate with the CCRMA and/or TxDOT
and other federal and state agencies (cooperating and participating agencies) through the advancement of
the Supplemental DEIS, the FEIS, and receipt of a Record of Decision (ROD).

The Engineer shall update the 2017 FEIS, and associated technical reports, as needed in the preparation of
the Supplemental DEIS. The existing text in the 2017 FEIS and technical reports may be retained, amended,
or may require more extensive revisions or replacement. Re-work of the existing FEIS document and
technical reports will be avoided to the extent practicable.

The Engineer shall collect and review new data as applicable to the preparation of the Supplemental DEIS
and subsequent advancement of the FEIS, including an assessment of impacts and mitigation for the
recommended preferred alternative. New potential alternative alignments identified for the proposed
project, following completion of the 2017 FEIS, shall be analyzed as appropriate. Alternatives previously
reviewed but which were not advanced as the preferred alternative shall be reviewed or re-assessed, if
needed. Additionally, the Engineer shall identify any environmental considerations which may aid in the
decision-making process related to bridge/roadway alternative designs. The Engineer shall conduct initial
field reconnaissance investigations for the revised design options and compile environmental constraints
and associated mapping information for the revised alternative alignments and alternative engineering
designs, as appropriate. Collected data, field investigations, data analyses, computer modeling and
technical report results would be incorporated into the updated Supplemental DEIS. Collected data would
also be used in decision-making considerations for the proposed project alternatives to be advanced.

As part of the NEPA process, the No Build alternative shall be evaluated for each environmental topic
covered in the Supplemental DEIS. The Engineer shall utilize the environmental information compiled
during the preparation of the Supplemental DEIS phase of the project to subsequently complete the
comparison of the recommended preferred alternative and the No Build alternative in the FEIS. Project
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impacts to the human and natural environment which can not be avoided or minimized would require
mitigation. Proposed project impacts and resulting mitigation requirements for the recommended
preferred alternative would be detailed in the FEIS.

A project study area would be defined. The subtask sections on the following pages are listed in the order
presented in the 2017 FEIS. Subtasks which require a technical report or project deliverable in addition to
the Supplemental DEIS and/or FEIS shall be identified. The Engineer shall evaluate each of the following
components for impacts, if any, for the preferred alternative and the No Build alternative in the FEIS. All
environmental documentation shall utilize the TxDOT Environmental Compliance Toolkit guidance.

Unless otherwise noted, the Engineer shall provide electronic copies of the technical reports and other
deliverables for the simultaneous review by the CCRMA and/or the TxDOT-Pharr District. The Engineer shall
respond to two (2) rounds of comments from the CCRMA and the TxDOT-Pharr District and one (1) round
of comments from the TxDOT Environmental Affairs Division (ENV) on each document. All submittals to the
CCRMA, TxDOT-Pharr District, TxDOT ENV, and regulatory agencies shall be electronic. The Engineer shall
accommodate four (4) rounds of comments from the CCRMA and TxDOT-Pharr District and three (3) rounds
of comments from TxDOT ENV on the Supplemental DEIS and the FEIS. The Engineer shall provide electronic
copies of the Supplemental DEIS and FEIS to the CCRMA, TxDOT-Pharr District, and TxDOT ENV. The
Supplemental DEIS and FEIS are anticipated to be presented in five (5) volumes. The ROD shall be presented
with the FEIS.

e \olume FEIS Text
e Volumell Exhibits
e Volumelll Appendices

e VolumelV Appendices
e VolumeV  Technical Reports

e 120.03 Deliverables: Draft/Final Supplemental DEIS document, Draft/Final FEIS, multiple comment/
response matrices for CCRMA/TxDOT and regulatory agency comments.

Subtask 120.03.01. — Land Use

The Engineer shall assess the existing and proposed land uses/developments, types of land (i.e., residential,
commercial, parkland), compatibility with local policies, etc., within the study area. The land uses which
may be impacted by the proposed project, specifically as a result of the recommended preferred
alternative, would be further evaluated. The Engineer shall conduct a desk-based analysis and draft maps
associated with land use, zoning, and other affected area resources. Information collected during the desk-
based analysis will be verified during field investigations as required.

TxDOT Environmental Compliance Toolkit guidance shall be implemented for Section 4(f), Section 6(f), and
Chapter 26 activities. The Engineer shall evaluate potential new alternative ROW areas for Section
4(f)/Section 6(f) and/or Chapter 26 applicability, if needed. The Engineer shall identify Section 4(f)
properties (US Department of Transportation Act of 1966 properties—parkland, recreational area, wildlife
refuges, historic properties, etc.) in accordance with 23 CFR 771.135 (49 USC 303) and evaluate Section 4(f)
property impacts for the recommended preferred alternative in the FEIS. Similarly, the Engineer shall
identify Parks and Wildlife Code, Chapter 26 compliance for any impacts associated with the recommended
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preferred alternative. The Engineer shall identify Section 6(f) properties for parkland acquired or developed
and funded through the Land and Water Conservation Fund of 1965 (USC 4601-4 to 4601-11) should such
lands be impacted by the recommended preferred alternative.

e 120.03.01. Deliverables: Incorporate an analysis of Land Use in the Supplemental DEIS and FEIS as
appropriate, Section 4(f), Section 6(f) and/or Chapter 26 documentation per TxDOT guidance, Parks
and Wildlife Code, Chapter 26 Compliance Form.

Subtask 120.03.02. — Social and Economic Conditions

e 120.03.02.01. Social Conditions

The Engineer shall conduct a desk-based analysis and field investigation of the study area regarding
population and demographics data, employment characteristics and income, community cohesion,
potential displacements/relocations, environmental justice, disadvantaged populations, limited English
proficiency, etc. Information shall be gathered from the US Census Bureau 2020 decennial census and
other sources such as aerial photographs, windshield surveys, etc. The analysis shall be conducted at
the census tract, block, or block group level, as available from the 2020 census data. Evaluations based
on Executive Order (EQ) 13166 and EO 12898 shall be conducted.

e 120.03.02.02. Economic Analysis Report
The Engineer, through subconsultant TXP, Inc., shall evaluate/update the previous work prepared for
the 2017 FEIS with respect to Cameron County economic data. The Engineer (subconsultant) shall
revise the economics and/or demographics research associated with the proposed project based on
updates to the proposed alternative designs/schematic.

The economic analysis shall focus on four components:
1. Cameron County Baseline Assessment

A) Compile economic, demographic, economic base, and land use information for South Padre
Island, Cameron County and its municipal jurisdictions, including city-level data when possible
(not all datasets are published for cities). Depending on the dataset, 10 to 20 years of historical
data will be collected. Examples of data sources include the US Census Bureau, US Bureau of
Labor Statistics, US Bureau of Economic Analysis, Texas Comptroller of Public Accounts, Texas
Workforce Commission, Office of the Governor — Economic Development and Tourism,
Cameron Appraisal District, and the Texas State Data Center, and individual city
planning/zoning departments.

B) Review third-party forecasts of relevant variables such as population and employment to aid
in refining the Baseline Forecast. Examples of data sources include Texas State Data Center,
Texas Comptroller of Public Account, Texas Workforce Commission, Texas Water Development
Board, and local government agencies (city planning departments), along with academic and
private sector sources.

C) Determine how growth in surrounding counties and new catalytic projects within Cameron
County will influence development patterns.

D) Establish a 20-year baseline forecast of key economic and demographic variables (population,
economic activity and employment by major sector, personal income, etc.) for Cameron
County and the areas around the proposed project and the Outer Parkway.
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2.

4.

Stake Holder Input

A)

Hold meetings with local municipality representatives such as city managers, planning and
zoning staff, economic development officials and port representatives to understand current
development patterns, long-term constraints, and economic development target industries.
Interview Cameron County real estate developers and business leaders to discuss the future of
the region, upcoming large projects and expansions plans. This task will provide input to the
economic impact analysis related to new developments in the region.

Economic/Tax Impacts of the Proposed Project and Related Development

A)

D)

Obtain the most recent appraisal information and Geographic Information System (GIS)
shapefiles from the Cameron Appraisal District to identify land use patterns and net taxable
values. This information will be used to determine how the proposed project impacts
surrounding land uses.

Perform an economic impact analysis related to new economic activity resulting from the
proposed project. The purpose of this part of the analysis is to translate the potential economic
effects into their regional consequences.

Once the economic impact of each project has been estimated, a tax revenue impact model
shall be created to analyze the tax impact of direct economic activity. In addition, the indirect
and induced tax revenues that occur throughout Cameron County shall be calculated as well
as a collection of data on tax rates and tax base for all relevant jurisdictions.

Identify and evaluate the benefits and costs related to the proposed project and Outer
Parkway.

Traffic and Revenue Analysis Support, Census Tract Population, and Employment Forecast

A)

Provide analytical support and general consulting related to CCRMA’s traffic modeling efforts
for the transportation projects.

Update the model used in the previous analysis to account for the new census tract boundaries
created as part of the 2020 Census.

Determine the land use patterns within each census tract using the most recent data available
from the Cameron Appraisal District.

Distribute future population and employment growth to the census tracts.

Create low, medium, and high distribution scenarios based on which transportation projects
are built.

e 120.03.02. Deliverables: Incorporate an analysis of Social and Economic Conditions in the Supple-
mental DEIS and FEIS as appropriate, plus the preparation of an Economic Analysis Report/Forecast as
supporting documentation.

Subtask 120.03.03. — Traffic Noise Conditions

The Engineer shall update the Traffic Noise Analysis (using the Traffic Noise Model®, version 2.5) for the
recommended preferred alternative for the design year and document the results in accordance with 23
CFR 772 and the TxDOT Environmental Toolkit guidance. The traffic noise analysis shall consist of the
following elements:

Utilize the FHWA's Traffic Noise Model® (ver. 2.5) to model existing and design year traffic noise
levels,

Existing and proposed noise shall be modelled, or field investigations to gather ambient noise
measurements may be used in lieu of modeling existing conditions,

Establish receiver locations,
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= |dentify impacted receivers, if any, in accordance with TxDOT’s absolute and relative impact
criteria,

= Evaluate noise abatement measures (if applicable) to determine if any abatement measures (e.g.,
noise barriers) would be feasible and reasonable. Barrier considerations would additionally assess
the project design, ROW/proximity to the roadway, utilities, sight distance requirements, and
cross-streets and driveways, etc., and

= Develop noise contours for undeveloped land adjacent to recommended preferred alternative.

Should noise impacts be identified, a noise workshop would be required; the noise workshop would be
conducted as one of the meetings described in 120.05.02 and 120.05.06.

Additionally, the Engineer shall describe relevant noise policies, local ordinance, regulations, and standards,
and discuss noise levels likely to be generated by the construction and operation of the proposed project.
Best Management Practices and noise abatement measures for equipment shall be evaluated for the
construction phase of the proposed project.

e 120.03.03. Deliverables: Incorporate the Traffic Noise Analysis in the Supplemental DEIS and FEIS as
appropriate, Traffic Noise Analysis Technical Report, TNM files (including barrier analysis, if applicable),
Noise Receiver maps.

Subtask 120.03.04. — Climate and Air Quality

e 120.03.04.01 - Climate
The Engineer shall analyze climate and atmospheric conditions in the general study area and assess any
relationships with air quality in the region using TCEQ reported data, etc. The Engineer shall update any
statistical data (rainfall, average temp, etc.) from the National Oceanic and Atmospheric Administration
(NOAA) available datasets and/or other similar databases.

The Engineer shall follow the guidance provided in USACE Engineer Regulation 1100-2-8162 (June 15,
2019) to conduct a desk-based analysis regarding meteorological resources, natural disaster events,
and other studies on climate change within the general study area. The analysis shall assess any risks
associated with sea level rise within the region of the study area or potentially to the proposed project
and/or evaluated alternatives.

e 120.03.04.02 - Air Quality
The Engineer shall conduct an air quality analysis, including Mobile Source Air Toxics (MSAT) in
accordance with the TxDOT Environmental Toolkit guidance. The National Ambient Air Quality
Standards for Cameron County shall be assessed. The TCEQ air quality designations shall be reviewed
for the region/area of the proposed project (e.g., attainment, non-attainment, etc.). The effects of the
proposed project alternatives upon air quality shall be evaluated. Additionally, the potential for fugitive
dust particulate emissions during construction activities shall be addressed.

e 120.03.04. Deliverables: Incorporate the Climate and Air Quality data in the Supplemental DEIS and
FEIS as appropriate, Qualitative MSAT Analysis, Conformity forms/documentation if needed.
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Subtask 120.03.05. — Geology and Soils

The Engineer shall assess project alternatives for topography including surface elevations, slope, and
physiographic/geological features. The Farmland Protection Policy Act and the Natural Resources
Conservation Service (NRCS) require the evaluation of adverse impacts to prime and unique farmland and
considerations to avoid or minimize such impacts to agricultural areas. The Engineer shall conduct a desk-
based analysis within the study area regarding the general setting, identified site resources, prime and
unique farmlands, site location, and existing site topography and geologic features. Areas shall additionally
be assessed for energy consumption, particularly during construction.

e 120.03.05. Deliverables: Incorporate the Geology and Soils data in the Supplemental DEIS and FEIS as
appropriate, complete/update NRCS Form CPA-106.

Subtask 120.03.06. — Water Resources

The Engineer shall assess all Water Resources within the designated study area in the Supplemental DEIS
and the recommended preferred alternative in the FEIS.

e 120.03.06.01 — Surface Water
The Engineer shall assess surface water features within the study area (i.e., irrigation canals, open
water, etc.). Surface drainage and water quality of surface waters/streams would be additionally
assessed as needed. Impacts to surface waters would be assessed for the recommended preferred
alternative in the FEIS. The TCEQ Section 303(d) list would be reviewed to evaluate any impaired waters
associated with the recommended preferred alternative.

e 120.03.06.02 — Floodplains

EO 11988, Floodplain Management, requires federal agencies to determine whether a proposed action
occurs within a floodplain. EOQ 11988 directs each federal agency to take action 1) to reduce the risk of
losses associated with floods, 2) to minimize the impact of floods on human health and safety, and 3)
to preserve the beneficial values of floodplains. The Engineer shall evaluate the study area regarding
Federal Emergency Management Agency (FEMA) designated/mapped areas, flood event impacts, flood
control measures, encroachments of the 100-year floodplain, developed areas in or near the 100-year
floodplain, local watersheds, and drainageways.

e 120.03.06.03 — Groundwater
The Engineer shall evaluate the study area regarding groundwater availability and allocation. This
evaluation shall include the assessment of public drinking water systems.

e 120.03.06.04 — Wetlands and Other Waters of the US
Section 404 of the Clean Water Act (CWA) regulates the discharge of dredged or fill material into waters
of the US, including wetlands. The USACE administers the permitting program for actions under Section
404 of the CWA. The Engineer shall prepare the delineation of waters of the US, including wetlands,
for project areas which have changed, or which may be potentially impacted by the new or revised
alternative designs or alternative alignments. Areas previously delineated would be evaluated in the
field and/or re-delineated if needed. The wetland delineation of the recommended preferred
alternative would be conducted in accordance with the 1987 Corps of Engineers Wetland Delineation
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Manual and the Regional Supplement to the Corps of Engineers Wetland Delineation Manual: Atlantic
and Gulf Coastal Plain Region (Version 2.0).

The Engineer shall collect background data (i.e., aerial/color infrared aerial photographs, topographic
data, etc.) prior to the field investigation. If right-of-entry/field access is not authorized on all proposed
ROW parcels, the Engineer shall utilize other available resources such as NRCS web Soil Surveys,
aerial/infrared aerial photography, topographic maps, and NWI data, etc., to delineate wetlands within
the recommended preferred alternative or related areas. Windshield surveys or other remote sensing
techniques shall be used by the Engineer to validate the size, classification, and location of wetlands to
the extent practicable.

The wetland delineation would consist of staking and mapping identified waters of the United States,
including wetlands and other special aquatic sites, within the recommended preferred alternative.
Under normal circumstances, wetlands must possess three essential characteristics: hydrophytic
vegetation, wetland hydrology, and hydric soils. Indicators of these characteristics would be
documented in the wetland areas, as well as in the nearby upland areas, to determine the presence (or
absence) of wetland characteristics. Waters of the US located within new, revised or previously
investigated ROW areas, shall be delineated in the field and recorded using Trimble® Geo7X Global
Positioning System (GPS) technology consistent with the USACE Galveston District standard operating
procedures for GPS use. Areas extending beyond the ROW will be noted but not delineated during the
field investigation. Wetland data forms shall be completed at vegetative community changes with the
project ROW as well as in areas to determine the geographical boundary of a wetland or the ordinary
high water mark of a stream/creek, or the mean high tide line of coastal wetlands.

The Engineer shall conduct a field investigation of the recommended preferred alternative for
freshwater wetlands, coastal/estuarine/fringe wetlands as well as other jurisdictional waters of the US
such as mudflats, dune swales, marine seagrass beds and open water areas of the Laguna Madre. The
Engineer shall draft a waters of the US delineation report, following TxDOT Environmental Toolkit
guidance, which summarizes the methods and result of the delineation activity; associated mapping
(i.e., vicinity, site location, topography, aerial photograph, LiDAR, soils, floodplains, NWI, etc.),
photographs, wetland data point locations, acreage summary tables, and other supporting data (e.g.,
antecedent precipitation data) would be provided to support the locations and acreages of the
jurisdictional areas. A seagrass survey will be prepared as a stand-alone report.

The USACE is anticipated to verify the delineation in the field within one to three site visits. The
Engineer shall accompany the USACE during the verification site visit(s). The Engineer shall have the
ROW, or ROW centerline, clearly staked by a Registered Professional Land Surveyor prior to the USACE
verification site visit. Delineation stakes or flags demarcating the wetland/water feature boundaries
may need to be replaced prior to the USACE site visit depending on the time between the original
delineation and the verification site visit. Any USACE requests for adjustments to the delineated
boundaries shall be identified in the field and then submitted to the CCRMA, TxDOT and the USACE as
an amendment to the waters of the US delineation report. Note that the information contained in the
waters of the US delineation report and seagrass report would be utilized in one or more Section 404
permits for jurisdictional waters of the US within the recommended preferred alternative.
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For the assessment of seagrasses, the recommended preferred alternative would be evaluated for
potential impacts to seagrasses in the Laguna Madre. The investigation would define the limits and
density of the seagrass population as well as assess issues associated with shading, turbidity, etc., for
the recommended preferred alternative. The findings of such a seagrass study are intended to aid in
determining seagrass mitigation requirements for the proposed project. Seagrass species known to
occur in the Laguna Madre include shoal grass (Halodule wrightii), turtlegrass (Thalassia testudinum),
and manatee grass (Syringodium filiforme).

Seagrass surveys would be conducted generally between May and August during the peak growing
season. The water in the Laguna Madre may be impacted by winds/storms, tides, turbidity, and other
factors which may affect water visibility. For the evaluation of seagrasses, the Engineer (through
subconsultant RGV Environmental Associates) shall complete a stratified sample of survey points
located along a potential new proposed alternative bridge route which would cross the Laguna Madre
from the mainland to the island. This investigation would allow for the determination of the extent of
the existing seagrass occurrence, the current seagrass condition, and habitat characteristics that can
be used to determine potential impacts from the proposed project.

The results of this environmental inventory (El) would also provide baseline data that can be used in
construction monitoring, developing mitigation planning, and post-construction biomonitoring. The
purpose of the El task is to gather initial project and field site data that shall be used to perform a
Focused Investigation (Fl).

The specific El service tasks include the following:

= Conduct a review and assessment of available protocols and published literature related to the
project and supporting the proposed survey methodology,

= Contact relevant agencies and professionals with knowledge pertinent to the project,

= Review of all previously available reports and existing seagrass data, and

= Conduct initial reconnaissance survey planning/coordination.

Based on the results of the El scope above, field survey data for the existing seagrass beds would be
gathered. This task includes field site collection of seagrasses as well as laboratory analysis of the
samples. This data would be used to describe existing seagrass taxa and abundance in 2022.

The seagrass survey would include the following tasks:

= Conduct a stratified quadrant survey of points along a new alternative bridge route across the
Laguna Madre (mainland to island),

= Use select field and laboratory methods of the Tier Il Protocol of the Texas Statewide Seagrass
Monitoring Program to gather seagrass samples: the four corners of the boat (port-stern, port-
bow, starboard-bow, and starboard-stern) are used as seagrass sample locations. Measurements
are taken approximately 2-4 meters from the boat by tossing a 0.25 m? quadrat into the water.
Percent coverage is estimated within the 0.25 m? quadrat. The quadrat is used as a reference to
visually estimate seagrass cover. Within each quadrat, five canopy height measurements are made
for seagrass species present (Dunton & Jackson. 2010. Tier 2 Field Protocols,
https://texasseagrass.org/doc/Seagrass_Protocols.pdf),

= |ocate the quadrant survey points using a GPS unit with submeter accuracy. This includes the
detection and mapping of seagrass habitat, and
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= Record meteorological and environmental information on field data entry forms (e.g., cloud cover,
wind speed and direction, any problems, seagrass characteristics, etc.).

As part of the seagrass investigation, a water quality survey would be conducted to determine the
physicochemical water quality (water depth, temperature, pH, salinity, dissolved oxygen, total
suspended solids) at each surveyed quadrant point using a multiparameter water quality meter(s) or
equivalent. Calibration standards would be maintained for test equipment. Water transparency (i.e.,
clarity) would be determined using a Secchi disk or Secchi transparency tube. Light water penetration
data using submersible data loggers would be collected along the survey transects.

The resulting seagrass analysis would involve calculating seagrass percent areal coverage and Braun-
Blanguet abundance scores using data collected from field survey of quadrant squares and through
direct observation. Additional calculations include, but are not limited to, species composition and
frequency of seagrass taxa (Dunton et al. 2009. https://texasseagrass.org/doc/Seagrass_
Protocols.pdf.). Use of survey results to produce a characterization of seagrass habitat and current
environmental condition would be conducted. Report figures/exhibits detailing mapped seagrass
habitat would be included in the report as well as raw data files.

Note that the Aquatic Resource of National Importance (ARNI) process is a Section 404 mechanism to
initiate dispute resolution between the EPA (or USFWS) and the USACE. In the case of any dispute
between the USACE and the EPA regarding the status of aquatic features associated with the Laguna
Madre, the Engineer shall assist the CCRMA or TxDOT by providing collected data to the agency or
agencies as needed.

120.03.06.05 — Coastal Zone

The Engineer shall review the requirements for consistency with the Texas Coastal Management
Program and coordinate with the Coastal Coordination Council and Texas General Land Office (GLO) as
appropriate. A consistency review by the GLO would be required for the proposed project. The
recommended preferred alternative would be assessed for Coastal Zone Management considerations
and Coastal Barrier Resource Act lands. Note that the Coastal Management Program review and the
USACE Individual Permit processing (as applicable) would occur simultaneously for the recommended
preferred alternative.

120.03.06 Deliverables: Incorporate the Water Resources data in the Supplemental DEIS and FEIS as
appropriate, Waters of the US Wetland Delineation Report, and Surface Water Analysis Form with
attachments. For seagrasses, a seagrass survey final report with data analyses, tables, graphs/figures,
and appendices shall be prepared. Coastal consistency documentation shall be prepared.

Subtask 120.03.07. — Ecological Resources

The Engineer shall review the proposed project under the terms of the Memorandum of Understanding
between TxDOT and Texas Parks and Wildlife Department (TPWD), effective September 21, 2021. The
Engineer shall accomplish this review by investigating the study area for the potential occurrence of the

following ecological resources: Vegetation Communities, Wildlife Habitat, and Threatened and Endangered

Species. The Engineer shall ensure that the proposed project complies with all state and federal laws which
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pertain to ecological resources including, but not limited to, the Migratory Bird Treaty Act, the Endangered
Species Act, and the Texas Coastal Management Program.

The Engineer shall conduct ecological investigations which may result from changes to the preferred
alternative designs/schematic or the evaluation of new or revised alternatives. The Engineer would
complete necessary activities and documentation related to sea turtles, fisheries, other aquatic species,
terrestrial species (mammals, birds, reptiles) and associated habitats. The habitat analysis shall contain a
description of anticipated impacts to vegetation resulting from the proposed project.

e 120.03.07.01 — Vegetation Communities and Wildlife Habitat Resources
The Engineer shall perform an analysis of vegetation communities, wildlife habitat and/or critical
habitat. The Engineer shall complete a Species Analysis spreadsheet per the TxDOT Environmental
Compliance Toolkit guidance. A detailed characterization of impacts to vegetation communities and
wildlife habitat would be completed for the recommended preferred alternative.

The Engineer shall conduct a field investigation and assess the habitat types (e.g., forested, prairie,
riparian, floodplain, rangeland, agricultural, etc.) within the area of the recommended preferred
alternative. The Engineer shall prepare a photo log and document the vegetation/habitat observed
within the recommended preferred alternative and other project-related areas. Additionally, TPWD
Natural Diversity Database information shall be reviewed for vegetation/habitat areas and other
ecological areas or notable plant series. Ecological Mapping System of Texas (EMST) data shall
additionally be utilized for mapping and impact analysis. Vegetation community types shall be
guantified by acres and percentage of proposed project ROW. Ecologically sensitive habitats or unique
habitat features observed within the recommended preferred alternative ROW shall be documented
and described. Direct effects/impacts to vegetation and habitat areas within the recommended
preferred alternative shall be evaluated. Resources such as aerial photography and infrared aerial
photography shall be utilized in the assessment of vegetation/habitat. If the vegetation within the
assessed ROW area does not match the description of the EMST data or The Vegetation Types of Texas,
Including Cropland, (TPWD, 1984), or if there is an observable difference between the vegetation within
and outside the recommended preferred alternative ROW, additional assessments of the
vegetation/habitat may be required.

e 120.03.07.02 — Dune Protection

The Dune Protection Act of 1973, amended in 1991 (Texas Natural Resource Code Chapter 63.001 -
63.181) requires the Commissioners Court of any county in Texas with public beaches bordering the
Gulf of Mexico to establish a Dune Protection Line on the Gulf Shoreline. The Cameron County Dune
Protection Committee has established the dune protection line based of the mean high tide line of the
Gulf of Mexico and consists of a line lying parallel to and not further landward than 1,000 feet west of
the north-south mean high tide line. The Engineer shall review the Dune Protection Act and assess the
proposed project for potential impacts associated with the Ocean Boulevard roadway design on South
Padre Island. The Engineer shall coordinate with the Cameron County Dune Protection Committee as
needed to determine if a Dune Protection Permit if required.

e 120.03.07.03 — Beachfront Construction
The Engineer shall prepare the Beachfront Construction Certificate application if determined applicable
to the proposed project. Beachfront Construction Certificates are required under Natural Resources
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Code §61.015 (c)-(h) for any construction within 1,000 feet of the mean high tide or up to the first
public road, whichever distance is greater. According to the Cameron County Dune Protection and
Beach access plan, the Cameron County Parks Director and/or County Engineer shall be responsible for
submitting Beachfront Construction Applications to the General Land Office (GLO). Upon the GLO’s
confirmation of consistency and completeness, the application for beachfront construction certificates
shall be reviewed by the Cameron County Dune Protection Committee which shall issue a
recommendation within six (6) weeks of the date that the Committee receives the application. The
Cameron County Commissioners Court shall review and take action on beachfront construction
certificates as advised by parks system staff and the Cameron County Dune Protection Committee,
whose recommendations shall be considered but are not binding on the Commissioners Court.

120.03.07.04 — Threatened/Endangered Species

The Engineer (with additional services through subconsultant SWCA) shall prepare updates to the
previously prepared threatened and endangered species surveys. The Cameron County lists of federal
and state threatened and endangered species shall be reviewed. Depending on the configuration of
roadway and bridge design alternatives to be reviewed, additional surveys may need to be conducted
for the state and federally endangered South Texas Ambrosia (Ambrosia cheiranthifolia) and Texas
Ayenia (Ayenia limitaris), particularly in the recommended preferred alternative ROW areas. The South
Texas Ambrosia flowers from July through November and surveys should be conducted during this
period to facilitate plant location/identification. The Texas Ayenia may be located/identified year-
round. The Engineer (subconsultant) presumes that field surveys would be conducted prior to
November 30th or after July 31% annually. The Engineer (subconsultant) would review soil maps and
historical occurrence data for both plants to focus survey efforts on areas of the proposed ROW where
the Ambrosia or Ayenia are most likely to occur. Presence/absence surveys would be conducted as
needed following the TxDOT Environmental Compliance Toolkit guidance. TPWD Best Management
Practices would be assessed for the proposed project.

The Engineer (and/or subconsultant) shall prepare updates to threatened/endangered species
investigations including a Biological Assessment (BA). A draft BA evaluating project impacts to regulated
resources was prepared for the recommended preferred alternative and was presented in the 2017
FEIS. Development of the BA consisted of a lengthy, complex process involving resolutions to numerous
sensitive resource issues identified in the Laguna Madre coastal environment and previous reviews by
the CCRMA and regulatory agencies. The BA, though drafted, was not completed. The BA would
therefore be updated at this time by the Engineer (and subconsultant) to assess any design changes to
the proposed project, incorporate potential changes to species regulatory status, provide new
information regarding species occurrence in the project area, including field investigations and new
developments in mitigation activities. For new proposed or recently completed projects within or near
the project corridor, such items would be addressed in the Cumulative Impacts Analysis. The BA would
be prepared in accordance with current TxDOT Environmental Compliance Toolkit guidance and to the
level of detail necessary to support consultation with the USFWS under Section 7 of the Endangered
Species Act.

Prior to submittal to the USFWS, the Engineer (and subconsultant) would revise the current draft BA to
address any changes that have occurred to the project since project activities were halted, including
any incorporated changes occurring as a result of the VE study and workshop conducted in March 2017.
The Engineer (and subconsultant) would perform a consistency review of the USFWS’s Recovery Plan
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for the Ocelot (Leopardus pardalis) published in July 2016. In addition, the Engineer (and
subconsultant) would revise the associated Monitoring Plan and prepare a stand-alone Mitigation Plan
as required by the USFWS. Draft copies of the BA and associated documentation would be submitted
to the CCRMA and TxDOT for review and comment prior to submittal to the USFWS.

The Engineer (and subconsultant) shall submit the revised draft BA package, including draft Monitoring
and Mitigation Plans, to the USFWS for formal Section 7 consultation under the Endangered Species
Act. A series of comment and responses among the CCRMA, TxDOT and the USFWS are anticipated. A
final BA with Monitoring and Mitigation Plans would be prepared for submittal to the USFWS at the
end of this process. The Engineer (and subconsultant) would also be prepared to respond to the
USFWS’s draft Biological Opinion prepared for the project.

® 120.03.07.05 — Essential Fish Habitat
The Engineer shall conduct a desk-based analysis to update the previously prepared information on
Essential Fish Habitat (50 CFR 600.920). The Information shall be used to evaluate essential fish habitat
impacts associated with the recommended preferred alternative.

e 120.03.07. Deliverables: Incorporate the Ecological Resources data in the Supplemental DEIS and FEIS
as appropriate, EMST data, Species Analysis Spreadsheets, Dune Protection Permit application (if
applicable), Beachfront Construction Certificate (if applicable), Threatened and Endangered Species
Surveys, Presence/Absence Surveys, updated Biological Assessment including Monitoring and
Mitigation Plans, Section 7 consultation and supporting documentation, Essential Fish Habitat
Assessment, Documentation of TPWD Best Management Practices.

Subtask 120.03.08. — Cultural Resources

Cultural resources studies include the investigation of historical structures, buildings, archeological sites,
districts (a collection of related structures, buildings, or archeological sites), cemeteries and objects. Section
106 of the National Historic Preservation Act of 1966 (NHPA) requires Federal agencies to consider the
effects of their undertakings on historic properties and afford the Advisory Council on Historic Preservation
a reasonable opportunity to comment. The State Historic Preservation Officer (SHPO) is the designated
representative responsible for conducting Section 106 reviews. The review and coordination of this project
shall follow approved procedures for compliance with Federal laws under Section 106 of the NHPA. The
Texas Historical Commission (THC) and SHPO shall be engaged in the Section 106 process. Assessments
shall clearly identify the area of potential effect (APE) and all steps necessary for Section 106 compliance.

e 120.03.08.01 — Archeological Resources/Survey
The Engineer, through subconsultant SWCA, shall conduct archaeological investigations designed to
satisfy all applicable cultural resource regulations, namely the Antiquities Code of Texas (ACT) and
Section 106 of the NHPA. Any proposed design changes, since the 2017 FEIS, would require new surveys
for approximately 150 acres of new proposed ROW and access roads, including additional marine
archeological surveys within the Laguna Madre. The Engineer (subconsultant) shall complete the
cultural resource compliance requirements for the project. The investigations shall include
coordination with the CCRMA and involved regulatory agencies, applications for a Texas Antiquities
Permit and a Texas Underwater Archeology Antiquities Permit to conduct any necessary fieldwork,
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intensive pedestrian and marine archaeological surveys, and the preparation of a full report of the
investigations for submittal to all reviewing agencies including the THC.

Since the project involves lands owned or controlled by a political subdivision of the State of Texas
(CCRMA and TxDOT), any archaeological field investigations will require a Texas Antiquities Permit. The
Engineer (subconsultant) shall prepare the permit application, coordinate the scope of work with the
necessary agencies (TxDOT and the THC), and obtain a permit for the terrestrial survey work.
Additionally, the Engineer (subconsultant) shall obtain a Texas Underwater Archeology Antiquities
Permit from the THC for the potions of survey to be conducted within the Laguna Madre.

Once a permit has been obtained, the Engineer (subconsultant) shall conduct an intensive, 100 percent
archaeological field survey of recommended preferred alternative ROW and any related areas. The
survey will be of sufficient intensity to determine the nature, extent, and, if possible, potential
significance of any cultural resources located within the proposed project area. Shovel testing and
backhoe trenching shall be conducted in areas containing soils with potential for buried deposits and
previously recorded sites.

For the marine archeological survey, the Engineer (subconsultant) shall conduct the survey via remote-
sensing in accordance with THC standards for remote-sensing surveys. Surveying equipment will
include a differentially corrected GPS receiver, a cesium magnetometer, side-scan sonar, and an
echosounder.

The Engineer (subconsultant) shall prepare a draft report of the archaeological investigations. The
archaeological report shall conform to THC, Council of Texas Archaeologists, and the Secretary of the
Interior standards per guidelines of the NHPA/ACT reporting standards. The terrestrial and marine
reports shall document the general nature of the recommended preferred alternative, the
methodology used in the investigations, the presence and condition of any previously recorded sites
revealed in the records review, the general nature and extent of cultural resources encountered during
the archaeological survey, recommendations on the need for further work, and the potential
significance of the cultural resources in regards to future development and State Archeological
Landmark or NRHP eligibility status. The Engineer (subconsultant) shall conduct all necessary agency
coordination for reporting and complete all permit obligations as part of this task.

120.03.08.02 — Historic Resources Identification and Evaluation

The Engineer (subconsultant) shall perform limited non-archeological historic-age resource studies
related to compliance with Section 106 and Section 110 of the NHPA, including preparation of TxDOT's
Project Coordination Request (PCR) for Historic Studies. If field investigations are required, the Engineer
(subconsultant) shall prepare a Historical Studies Research Design and perform a reconnaissance
survey conforming to TxDOT standards for accurately identifying non-archeological cultural resources.
The survey shall document each historic-age resource within the APE, including buildings, structures,
objects, historic districts, or non-archeological sites at least 45 years of age. The Engineer
(subconsultant) shall prepare a Reconnaissance Survey Report detailing the results and findings of the
reconnaissance survey, including effects to historic properties and the need, if any, to conduct intensive
survey efforts.
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e 120.03.08. Deliverables: Incorporate the Cultural Resources data in the Supplemental DEIS and FEIS as
appropriate, Texas Antiquities Permit Application, Texas Underwater Archeology Antiquities Permit
Application, Draft/Final Terrestrial Archeological Survey, Draft/Final Marine Archeological Survey,
TxDOT Historical PCR Reconnaissance Survey Report.

Subtask 120.03.09. — Hazardous Material Sites

The Engineer shall review the previously completed Hazardous Materials Initial Site Assessment (ISA) form,
or equivalent, and determine if the ISA form should be amended, revised or replaced as the previous ISA
technical report was compiled in 2014. If needed, an ISA form shall be completed following the TxDOT
Environmental Compliance Toolkit guidance. The ISA would include the collection and review of
published/web-based resources, field reconnaissance investigations, photographs, and maps, as well as a
regulatory database search (provided by a third-party vendor). Results of the ISA would be incorporated
into the Supplemental DEIS and FEIS as appropriate. If required, the Engineer shall update the ISA
information and associated mapping of sites for comparison with the recommended preferred alternative.

The Engineer shall conduct a desk-based assessment of available information related to petroleum facilities
(oil or gas wells, petroleum pipelines) within or near the recommended preferred alternative. The Engineer
shall also observe, in the field, any oil/gas wells and/or petroleum-related pipelines that traverse the
recommended preferred alternative ROW. As part of the hazardous materials investigation, structural
elements located within the recommended preferred alternative would be assessed for the potential to
contain lead or asbestos-containing materials.

e 120.03.09 Deliverables: Incorporate the Hazardous Material Sites data in the Supplemental DEIS and
FEIS as appropriate, Draft/Final Hazardous Materials ISA with maps and supporting data (including a
third-party regulatory database search, if warranted).

Subtask 120.03.10. — Visual and Aesthetic Qualities/Impacts

The Engineer shall assess the visual and aesthetics related to the proposed project based on FHWA
Technical Advisory T6640.8A (1987) and ER 1105-2-100 (C-5). The Engineer shall assess the study area
regarding visual and aesthetic resources, particularly from publicly accessible locations on or near the
preferred recommended alternative and evaluate potential impacts on scenic resources that could occur
as a result of the recommended preferred alternative (e.g., raising the height of the bridge). The Engineer
shall review and update the project setting and the designated landscape units to be assessed based on
the addition of new potential alternatives within the study area.

e 120.03.10 Deliverables: Incorporate the Visual and Aesthetic Qualities/Impacts data in the
Supplemental DEIS and FEIS as appropriate.

Subtask 120.03.11. — Airports
The Engineer shall comply with 14 CFR 77 for the Safe, Efficient Use and Preservation of the Navigable

Airspace. The Engineer shall formally notify the Federal Aviation Administration (FAA) of the proposed
construction near the Port Isabel-Cameron County Airport, should new alternatives be proposed in the area
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surrounding the airport. The Engineer shall coordinate with the FAA and submit a FAA Form 7460-1 Notice
of Proposed Construction, if required.

e 120.03.11 Deliverables: Incorporate the Airport data in the Supplemental DEIS and FEIS as appropriate,
FAA Form 7460-1 (if applicable).

Subtask 120.03.12. — Navigation

The Engineer shall review navigation considerations in terms of the proposed project design with respect
to the Gulf Intracoastal Waterway, barge/boat traffic as data presented in the 2017 FEIS is dated 2012.

e 120.03.12 Deliverables: Incorporate the Navigation data in the Supplemental DEIS and FEIS as
appropriate.

Subtask 120.03.13. — Indirect and Cumulative Impacts

The Engineer shall assess the indirect and cumulative impacts of the recommended preferred alternative
based on the TxDOT Environmental Compliance Toolkits. For indirect impacts, an analysis of induced
growth indirect impacts and encroachment alternation indirect impacts shall be evaluated. For cumulative
impacts, an analysis shall include the assessment of impacts on the environment which result from
incremental impacts of the proposed project when added to other past, present, and reasonably
foreseeable future actions.

e 120.03.13.01 — Indirect Impacts Analysis

For induced growth indirect impacts, the Engineer shall evaluate the causation connecting a
transportation project to future land use changes and the impacts associated with the changes. The
TxDOT Scope Development Tool and Induced Growth Impacts Analysis decision tree shall be used to
aid in assessing potential indirect impacts. The induced growth indirect impacts analysis would follow
a six-step methodology which includes defining or identifying: 1) the methodology, 2) the area of
influence (AOI) and study timeframe, 3) areas subject to induced growth in the AQI, 4) if growth is likely
to occur in the induced growth areas, 5) resource subject to induced growth impacts and 6) mitigation
(if applicable).

For encroachment alternation indirect impacts, the Engineer shall assess all resources which would be
evaluated for direct impacts. Examples of potential encroachment alteration impacts may include the
anticipated future impacts after construction of the recommended preferred alternative to the
following considerations: habitat fragmentation, neighborhood stability, access to specific goods or
services, changes in travel patterns, etc.

e 120.03.13.02 — Cumulative Impacts Analysis
For cumulative impacts, the Engineer shall conduct a five-step process for considering the cumulative
effects on a project. The five steps include 1) resource study area, conditions and trends, 2) direct and
indirect effects on each resource from the proposed project, 3) other actions (past, present and
reasonably foreseeable) and their effect on each resource, 4) the overall effects of the proposed project
combined with other actions, and 5) mitigation of cumulative effects. The cumulative impacts analysis
would be conducted on the recommended preferred alternative.
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e 120.03.13 Deliverables: Incorporate the Indirect and Cumulative Impacts Analysis in the Supplemental
DEIS and FEIS as appropriate, Scope Development Tool

Subtask 120.03.14 — FEIS

The Supplemental DEIS and FEIS are described throughout Section 120.03. The Engineer shall utilize the
information compiled during the preparation of the Supplemental DEIS to complete the FEIS. The
recommended preferred alternative would be studied in detail in the FEIS. The FEIS would be submitted to
TxDOT for approval; TxDOT has regulatory authority over the development of the proposed project as of
December 2019. The FEIS for the proposed project shall include the ROD.

The following table outlines the steps in the FEIS review/approval process.

Project Team
Meetings

The project team shall consist of the CCRMA, TxDOT-Pharr District, TxDOT ENV and the
Engineer. Bi-weekly meetings (occurring every two weeks) shall be held beginning 12 months
before the anticipated ROD date. Meetings shall facilitate concurrent reviews for advancing
the proposed project to a ROD by the designated date. Two (2) of the Engineer’s staff shall
attend the bi-weekly meetings; meeting minutes shall be prepared by the Engineer. Weekly
meetings shall be held beginning 6 months before the anticipated ROD date. Two (2) or three
(3) of the Engineer’s staff shall attend the weekly meetings; meeting minutes shall be
prepared by the Engineer. As a cost saving measure, only virtual meetings are proposed.

Exhibit
Preparation

The Engineer shall utilize exhibits prepared during the Supplemental DEIS for the FEIS. While
some Supplemental DEIS exhibits may require updates to define the FEIS preferred
alternative, the Supplemental DEIS exhibits shall be used to the extent practicable to
minimize costs and project duration.

FEIS Preparation
(Submittal 1)

The Engineer shall submit the first draft of the FEIS to the Project Team for concurrent
review. Following the Project Team review, a virtual meeting may be held among the team
members to discuss/clarify the comments provided.

FEIS Preparation
(Submittal 2)

The Engineer shall incorporate the Project Team comments into a second draft of the FEIS.
The Engineer shall submit the second draft of the FEIS to the Project Team for concurrent
review. Following the Project Team review, a virtual meeting may be held among the team
members to discuss/clarify the comments provided.

FEIS Preparation
(Submittal 3)

The Engineer shall incorporate the Project Team comments into a third draft of the FEIS. The
Engineer shall submit the third draft of the FEIS to the Project Team plus the TxDOT Legal
Department for concurrent review. Following the Project Team review, a virtual meeting
may be held among the team members to discuss/clarify the comments provided.

FEIS Preparation
(Submittal 4)

The Engineer shall incorporate the Project Team comments into a fourth draft of the FEIS.
The Engineer shall submit the fourth draft of the FEIS to the Project Team plus the TxDOT
Legal Department and cooperating agencies for concurrent review. Following the Project
Team review, a virtual meeting may be held among the team members to discuss/clarify the
comments provided.

FEIS Preparation
(Submittal 5)

The Engineer shall incorporate the Project Team comments into a fifth draft of the FEIS. The
Engineer shall submit the fifth draft of the FEIS to the Project Team plus the TxDOT Legal
Department for concurrent review. Following the Project Team review, a virtual meeting
may be held among the team members to discuss/clarify the comments. Any remaining
changes shall be made prior to circulating the FEIS for TxDOT's final review/approval.
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The FEIS shall be circulated to cooperating and participating agencies and local public

e FEIS Circulation ) _ L
libraries within or near the study area.

The Engineer shall draft the Notice of Availability (NOA) for TxDOT's review and approval.

® Notice of TxDOT shall be responsible for publishing the NOA in the Federal Register and Texas Register.

Availability The Engineer shall be responsible for submitting the NOA for publication in two (2) English
text newspapers and two (2) Spanish text newspapers.

® 120.03.14 Deliverables: Bi-weekly and weekly Project Team meeting minutes, multiple FEIS submittals
(electronic only), Notice of Availability for newspaper publication (English and Spanish).

120.04. MITIGATION, PERMITTING AND APPROVALS

The Consultant shall prepare applications for authorization from state and federal agencies which have
jurisdiction over the proposed project. As appropriate, such applications shall include mitigation plans to
compensate for impacts to environmental resources that cannot be avoided or minimized as a result of the
proposed project design. The following permitting and mitigation tasks are anticipated to be required for
the proposed project. Specific requirements may change as the project advances and field investigations
are conducted on new and/or previously investigated areas within the proposed project limits.

Subtask 120.04.01. — Texas Commission on Environmental Quality (TCEQ) Section 401 Water Quality
Certification

The Engineer shall prepare the Clean Water Act Section 401 state water quality certification requirements
necessary for a Nationwide Permit and/or Individual Permit Application. The Engineer shall prepare the Tier
| (Small Projects) Checklist (TCEQ-20228, revised October 5, 2021) and Tier Il 401 Certification
Questionnaire and Alternatives Analysis (TCEQ-20229, revised October 5, 2021) for TxDOT submittal to the
TCEQ. The Engineer shall complete the TCEQ 401 State Certification Request Form for TxDOT submittal to
the TCEQ (30 days after submittal of the pre-filing meeting request).

e 120.04.01. Deliverables: Tier | (Small Projects) Checklist, Tier Il 401 Certification Questionnaire and
Alternatives Analysis, 401 State Certification Request Form

Subtask 120.04.02. — TCEQ Texas Pollutant Discharge Elimination System (TPDES) Construction General
Permit (CGP) Notice of Intent (NOI) and Stormwater Pollution Prevention Plan (SWP3) Coordination --
NOTE: THIS WORK WILL BE DONE IN DESIGN PHASE OF PROJECT UNDER SUPPLEMENTAL WORK ORDER.

A Texas Pollution Discharge Elimination System (TPDES) permit will be required prior to construction; the
TPDES CGP permit will not be granted until a Storm Water Pollution Prevention Plan is completed and
Notice of Intent is filed with the TCEQ. The Engineer shall prepare the documentation necessary for the
discharge of stormwater associated with construction activities that disturb one or more acres of soil.
Documentation would include fulfilling the TCEQ on-line filing system requirements. The Engineer would
assist the construction contractor with the preparation of the SWPPP.

® 120.04.02. Deliverables: TPDES GCP NOI and SWP3. NOTE: THIS WORK WILL BE DONE IN DESIGN PHASE
OF PROJECT UNDER SUPPLEMENTAL WORK ORDER.
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Subtask 120.04.03. — Waters of the US, Including Wetlands, Permit Application and Mitigation Coordination

The Engineer shall prepare one Individual Permit Application with the requisite supporting documentation
for submittal to the USACE, Galveston District, Corpus Christi Field Office, for impacts that cannot be
avoided or minimized by the recommended preferred alternative. A Pre-Application Consultation Meeting
(Joint Evaluation Meeting) with the USACE, and regulatory agencies, at the proposed project location
(mainland or island) or at the USACE office, Corpus Christi, Texas shall be conducted for the Individual
Permit Application.

The Individual Permit Application submittal would consist of USACE ENG Form 4345 and attachments
consisting of the following supporting documentation:
= Attachment A — Adjoining Property Owners Information
= Attachment B — Delineation of Waters of the U.S., Including Wetlands
=  Attachment C — Site Photographs
= Attachment D — Section 404/10 Impacts Table
= Attachment E — Project Designs Including Impact Exhibits
= Attachment F —Threatened and Endangered Species Information
= Attachment G — Historic Properties and Cultural Resources Reports and/or Letters
= Attachment H— Conceptual Mitigation Plan
= Attachment | — Water Quality Certification (submitted separately to the TCEQ)
Tier Il 401 Certification Questionnaire and Alternatives Analysis.
» Attachment J — Figures and Supporting Documentation
Figure 1 — Vicinity Map
Figure 2 — Site Location Map
Figure 3 — Topographic Map(s)
Figure 4 — Aerial Photograph(s)
Figure 5 — Infrared Aerial Photograph(s)
Figure 6 — Waters of the US Delineation Map
Additional Figures/Exhibits shall be provided as needed (soils map, National Wetland Inventory
map, LiDAR, floodplain, etc.)

The Engineer shall prepare and respond to one (1) round of comments from the CCRMA and TxDOT and
one (1) round of comments from the USACE. The Individual Permit Application submittal would consist of
electronic submittals only.

No Nationwide Permit PCNs are proposed or scoped at this time though consideration shall be given to the
applicability of a Nationwide Permit for various impact scenarios as the project progresses.

e 120.04.03. Deliverables: Individual Permit Application including supporting documentation.
Subtask 120.04.04. — Threatened and Endangered Species and Section 7 Consultation

The Engineer anticipates a Section 7 consultation with the USFWS and/or National Marine Fisheries Service
(NMFS) as such a consultation was not complete at the time in which the 2017 FEIS was prepared. A
Biological Assessment was completed in September 2016 and is included in 2017 FEIS; any design or
location changes to the currently proposed preferred alternative would necessitate revisions or updates to
the Biological Assessment. Best Management Practices (BMPs), including wildlife crossing underpasses,
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shall be incorporated into the project design. Preliminary assessments provided in the 2017 FEIS indicate
that the proposed project “May affect, is likely to adversely affect” multiple federally-listed threatened and
endangered species; coordination with the USFWS, TxDOT-Pharr District, TxDOT ENV would be required to
determine the effects, if any, resulting from alignment or other design changes to the current preferred
alternative. If the results of the Biological Assessment determine that the project would jeopardize
federally-listed threatened and/or endangered species, then an incidental take permit would be required.

The Engineer (and Engineer subconsultant) shall attend up to six (6) meetings held with CCRMA, TxDOT-
Pharr District, TxDOT ENV, and USFWS to respond to comments on the draft BA. Three (3) meetings shall
be held in person and three (3) meetings shall be held in a virtual format. The Engineer shall prepare
meeting minutes. The results of Biological Assessment, and particularly the effects analysis, shall be
updated in the FEIS.

Since field investigations for the proposed project involve noncommercial activities including research,
inventory (of ecological resources) and monitoring, ROE to affected tracts of the Laguna Atascosa National
Wildlife Refuge (LANWR) for the purposes of field investigations shall require a Special Use Permit granted
by the USFWS. The Engineer shall formally request a Special Use Permit by completing USFWS Form 3-
1383-R (Research and Monitoring Special Use Permit Application) and submitting the completed form along
with any necessary attachments to the staff of the LANWR. The Engineer shall submit an application for a
Special Use Permit to the CCRMA and TxDOT for review and comment prior to submitting the application
to the staff of the LANWR.

e 120.04.04. Deliverables: Revised draft/final Biological Assessment, meeting minutes, USFWS Form 3-
1383-R (Research and Monitoring Special Use Permit Application)

Subtask 120.04.05. — Statement of Consistency with the Texas Coastal Management Program

The Engineer shall prepare one Statement of Consistency with the Texas Coastal Management Program for
submittal to the Texas General Land Office (TxGLO), Coastal Permit Service Center. This Statement of
Consistency shall include a text description of the proposed project and a consistency form signed by a
project representative from TxDOT which describes the proposed project’s compliance with Title 31,
Chapter 501 of the Texas Administrative Code (Coastal Management Program). Supporting documentation
including maps of the proposed project area, site photographs, design drawings of the proposed roadways
and bridge structure, and a copy of the storm water pollution prevention plan.

e 120.04.05. Deliverables: Statement of Consistency with supporting documentation

Subtask 120.04.06 — Submerged Land and Miscellaneous Easement (ME) Coordination

The Engineer shall prepare the documentation required for a lease for use of submerged land from the
TxGLO. The TxGLO additionally administers Miscellaneous Easements (ME) which are issued on both coastal
submerged lands as well as state-owned uplands for projects which require a ROW on, across, under or
over state-owned lands, pursuant to Texas Natural Resource Code (TNRC) §51.291.

e 120.04.06. Deliverables: Submerged lands lease application and/or ME application with supporting
documentation.
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Subtask 120.04.07. — Dune Protection (see also 120.03.07.02.)

The Engineer shall review the Dune Protection Act and assess the proposed project for potential impacts
associated with the Ocean Boulevard roadway design on South Padre Island. The Engineer shall coordinate
with the Cameron County Dune Protection Committee as needed to determine if a Dune Protection Permit
if required.

e 120.04.07. Deliverables: Dune Protection Permit application (if needed)
Subtask 120.04.08. — Beachfront Construction (see also 120.03.07.03.)

The Engineer shall prepare the Beachfront Construction Certificate application if determined applicable to
the proposed project.

e 120.04.08. Deliverables: Beachfront Construction Certificate application (if needed)
Subtask 120.04.09. — US Coast Guard (USCG) Bridge Permit Application

The Engineer shall prepare one USCG bridge permit application for submittal to the USCG, 8" Coast Guard
District, New Orleans, following USACE Section 404 permit approval. The bridge permit application shall
address the required administrative and navigational information, environmental information, and
waterway data and characteristics. Supporting documentation to be included in the bridge permit
application shall include design plans of the proposed bridge structure, photographs of the project area, a
navigation impact report, and other project-specific information necessary for the USCG to review the
proposed project. NOTE: THIS WORK WILL BE DONE IN DESIGN PHASE OF PROJECT UNDER SUPPLEMENTAL
WORK ORDER.

e 120.04.09. Deliverables: USCG bridge permit application, including maps and supporting
documentation. NOTE: THIS WORK WILL BE DONE IN DESIGN PHASE OF PROJECT UNDER
SUPPLEMENTAL WORK ORDER.

Subtask 120.04.10. — Environmental Permits, Issues and Commitments (EPIC) Sheets

The Engineer shall draft up to twelve (12) design sheets for environmental considerations. The Engineer
would identify and provide EPIC sheets per TxDOT standards. NOTE: THIS WORK WILL BE DONE IN DESIGN
PHASE OF PROJECT UNDER SUPPLEMENTAL WORK ORDER.

e 120.04.10. Deliverables: Design/EPIC sheets for project-related environmental considerations NOTE:
THIS WORK WILL BE DONE IN DESIGN PHASE OF PROJECT UNDER SUPPLEMENTAL WORK ORDER.

Subtask 120.04.11. — Comprehensive Monitoring and Mitigation Plan

The Engineer (with the CCRMA, TxDOT-Pharr District, TxDOT ENV, USFWS, and others) shall develop a
Comprehensive Monitoring and Mitigation Plan for the proposed project. Mitigation shall be required for
all proposed project (preferred alternative) impacts that cannot be avoided or minimized. The plan shall
address direct impacts for each resource and potential mitigation options. The type of required mitigation
shall be determined following the completion of all field investigations. The mitigation options shall be

U2716.226 South Padre Island 2" Access APD Update
Work Authorization 26 — Exhibit B

Page 29 of 46



developed as the project advances. Indirect impacts from the proposed project shall also be further
evaluated and coordinated with regulatory agencies as the project progresses. The Comprehensive
Monitoring and Mitigation Plan shall include an Ecosystem Restoration Plan which shall describe measures
to reverse or limit adverse effects to the local ecosystem that are anticipated to occur as a result of the
proposed project. The Engineer shall finalize this plan after coordination with all appropriate federal and
state regulatory agencies. The plan shall also detail all BMPs to be implemented for the proposed project.

The Comprehensive Monitoring and Mitigation Plan shall include mitigation details for the proposed
temporary and permanent impacts to the identified resources in the 20217 FEIS, including
vegetation/habitat, threatened and endangered species habitat, and special habitat areas such as seagrass
habitat. The plan shall include supporting documentation such as exhibits depicting potential impact areas,
schematic designs, aerial photography, topography, etc.), plans for potential property acquisition to
preserve habitat, replanting of seagrass habitat, and other means in which habitat may be restored,
preserved or created. This Comprehensive Monitoring and Mitigation Plan shall be utilized during the
USFWS/NMFS Section 7 Consultation and USACE Individual Permitting processes.

The Engineer shall work with the reviewing agencies (TxDOT-Pharr District, TxDOT ENV, FHWA, USFWS,
NMFS, USACE, TPWD, GLO, etc.) to prepare the Comprehensive Monitoring and Mitigation Plan. The
Engineer shall address three (3) rounds of comments from the reviewing agencies. The Final Detailed
Mitigation Plan will not be prepared until after the FEIS, when final impacts have been solidified.

The Engineer shall attend up to eight (8) planning meetings with the reviewing agencies and/or property
owners on which mitigation or other conservation, restoration or preservation activities may be proposed.
Two (2) staff members representing the Engineer shall attend each of the meetings. Four (4) of the
meetings would be attended in person and four (4) would be conducted using a virtual format. The Engineer
shall prepare the meeting minutes and list of action items for each meeting.

e 120.04.11. Deliverables: Comprehensive Monitoring and Mitigation Plan including an Ecosystem
Restoration Plan, Meeting Minutes

Subtask 120.04.12. — Waters of the US/Wetland Mitigation (Freshwater Resaca, Riverine, Pond, Tidal
Wetland, Tidal Fringe, Tidal/Mud Flats, Dune Swales)

The Engineer shall prepare a conceptual mitigation plan for unavoidable impacts to non-tidal/freshwater
and tidally-influenced waters of the US. Some potential mitigation areas were identified in the 2017 FEIS.
Any potential changes to the current preferred alternative would necessitate updates to the wetland
mitigation strategy for the project. Wetland mitigation planning would generally include the following steps
and involve the CCRMA, TxDOT-Pharr District, TxDOT ENV and regulatory agencies such as the USACE,
USFWS, NMFS, etc.:

Background Data Collection and Analysis

Evaluate Potential Mitigation Site Options

Review Engineering Design Specifications

USACE and Joint Evaluation Meeting (JEM)

Incorporate JEM Comments into Mitigation Plan

Meet Landowners/Visit Site(s), Conduct Field Investigations, Analyze Field Data

mm o0 ® >
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Prepare Alternative Analysis of Potential Sites (if more than one)
Prepare Preliminary Conceptual Mitigation Plans
Agency Coordination and/or JEM(s), Incorporate Comments into Mitigation Plan

. Prepare Mitigation Plan: Introduction, Goals/Objectives, Site Selection, Site Protection Instrument,
Baseline Information, Determination of Credits, Mitigation Work Plan, Maintenance Plan,
Performance Standards, Monitoring Requirements, Long-term Management Plan, Adaptive
Management Plan, Financial Assurances, References, Attachments and Supporting Documentation

L ~T O

e 120.04.12. Deliverables: Conceptual Mitigation Plan and Mitigation Plan (for inclusion with the
Individual Permit Application), securing permittee responsible mitigation for the project (other
mitigation options also will be reviewed).

Subtask 120.04.13. Seagrass Mitigation Site Planning and Permitting

The Engineer shall review the previously conducted work regarding seagrass mitigation. As new
alternatives, based on design changes, may be investigated as the proposed project advances, the
previously identified seagrass mitigation requirements may also change. Development of a seagrass
mitigation area would share many of the steps detailed in 120.04.11.

The Engineer (through subconsultant RGV Environmental Associates) shall provide mitigation planning
based on scientific data that considers TxDOT, US Environmental Protection Agency (EPA), USFWS and
USACE regulations and guidelines. Mitigation shall consider existing published and unpublished literature
and reports addressing the preservation of seagrass and associated marine habitat. The goal of this
mitigation planning activity would be to identify potential mitigation site(s) for seagrass restoration and
seagrass management to meet on-site, adjacent, of off-site compensatory mitigation and actions (e.g.,
restoration and/or habitat creation of seagrass beds).

e 120.04.13.01. — Mitigation Site Survey and Evaluation

The Mitigation Site Survey and Evaluation shall consist of Mitigation Site Surveying, Functional Analysis,
and Mitigation Planning. The survey would be conducted to determine potential locations suitable for
mitigation. Potential sites would be compared to equivalent bioreference seagrass beds by considering
areal extent, abundance, species composition, function, and provision of ecosystem services (primary
plant production; nutrient cycling; carbon sequestration). [National Academies of Sciences,
Engineering, and Medicine. 2017. Effective Monitoring to Evaluate Ecological Restoration in the Gulf of
Mexico. Washington, DC: The National Academies Press. https://doi.org/10.17226/23476.]

To determine a mitigation site(s) that would support seagrass restoration and plantings, a functional
analysis would be completed that focuses on physical, chemical, and biological features and their
contribution to the marine ecosystem. Because no specific hydrogeomorphic (iHGM) wetland
functional assessment model is available for a hypersaline lagoon such as the Laguna Madre, Texas, a
modified model could be based on the SWG (Southwestern Division) Tidal Fringe iHGM.

e 120.04.13.02. — Mitigation Plan.
Development of a Mitigation Plan would include adopting adaptive management strategies, which are
considered to be a favorable approach. This approach would consider a set of parameters affecting
seagrass planting success. For example, parameters known to affect seagrasses include but are not
limited to seagrass areal extent, depth limits, and patchiness. Mitigation planning that includes
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adaptative management strategies allow for modification in the case of habitat changes or unforeseen
events (e.g., hurricane) affecting planting success. The Mitigation Plan would provide direction for the
planting and monitoring of seagrass. [National Academies of Sciences, Engineering, and Medicine.
2017. Effective Monitoring to Evaluate Ecological Restoration in the Gulf of Mexico. Washington, DC:
The National Academies Press. https://doi.org/10.17226/23476.]

Subtask  120.04.13.03. - Mitigation  Monitoring, Construction = Monitoring and  Post-
Construction/Performance Monitoring. NOTE: THIS WORK WILL BE DONE IN DESIGN PHASE OF PROJECT
UNDER SUPPLEMENTAL WORK ORDER.

Mitigation monitoring would follow the USACE Regulatory Guidance Letter No. 08-03 for Minimum
Monitoring Requirements for Compensatory Mitigation Projects Involving the Restoration, Establishment,
and/or Enhancement of Aquatic Resources. Additionally, recommendations found in Effective Monitoring
to Evaluate Ecological Restoration in the Gulf of Mexico would be considered. The product of this work
would be a Monitoring Report following the USACE guidelines.
[National Academies of Sciences, Engineering, and Medicine. 2017. Effective Monitoring to Evaluate
Ecological Restoration in the Gulf of Mexico. Washington, DC: The National Academies Press.
https://doi.org/10.17226/23476.]

Construction monitoring involves oversight to ensure that a construction plan that minimizes disturbance
and destruction is adhered to during the project. On-site construction monitoring shall be conducted at a
later date to assist with minimization of proposed construction activities and address concerns in issuing
and maintaining construction certificates (e.g., Texas Open Beaches Act and the Dune Protection Act;
USACE permitting).

Post-construction/performance monitoring would involve evaluating the extent of vegetation restoration,
percent survival of plantings, habitat stability, and ability to support other biota. This would entail a random
selection of established quadrants at the mitigation site. The Engineer (subconsultant) anticipates annual
monitoring would occur for at least 5-years (the sensitivity of seagrass beds may require more by the USACE
or such a possible rate of high plant mortality may demand a greater monitoring schedule) to determine
the success based on a series of performance standards for the compensatory mitigation site.

e 120.04.13. Deliverables: Seagrass survey final report (see also 120.03.06.04), seagrass mitigation plan,
annual bio-monitoring report NOTE: THIS WORK WILL BE DONE IN DESIGN PHASE OF PROJECT UNDER
SUPPLEMENTAL WORK ORDER.

120.05 PUBLIC INVOLVEMENT

The Engineer shall conduct public involvement activities in accordance with the current TxDOT
Environmental Compliance Toolkits guidance. The Engineer shall ensure that all stakeholders, including
residents, elected officials, and public agencies, are made aware of the proposed project and provided the
opportunity for input/comments. The Engineer shall record public involvement activities, as well as the
nature of the received input and feedback, in the appropriate sections, chapters, and appendices of the
Supplemental DEIS and FEIS.
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Subtask 120.05.01. — Project Coordination Plan

The Engineer shall prepare a Project Coordination Plan (PCP) which shall inform the public and other
agencies as to the manner in which agency coordination and public interaction shall be accomplished
during the environmental review process. The Engineer shall update the PCP as needed. The Engineer shall
send letters to all agencies previously involved in the project and provide a notice of the re-commencement
of work on the proposed project.

e 120.05.01. Deliverables: Project Coordination Plan.
Subtask 120.05.02. — Public Involvement Plan

The Engineer shall prepare a Public Involvement Plan (PIP) which shall describe the methods, locations, and
schedule of public involvement activities, including a Public Hearing and all necessary hearing preparations.
Other public involvement activities may include the development of announcements/advertisements, and
the publication of notices in newspapers and other local media. Noise workshops or other workshops, if
anticipated, would be included in the PIP. The Public Hearing and workshops may include participation by
resource/regulatory agencies and/or other project stakeholders or public interest groups.

e 120.05.02. Deliverables: Public Involvement Plan.
Subtask 120.05.03. — Identify Affected Property Owners

The Engineer shall identify, and initiate coordination with, the owners of property parcels which may be
directly affected by the construction or implementation of the proposed project. These affected property
owners shall be identified through a review of Cameron County Appraisal District records and data. The
owners of property which must be physically accessed in order to conduct field investigations for the
proposed project shall be sent formal requests for right-of-entry (ROE); ROE letters would be mailed and
delivered by the US Postal Service. The ROE request packages shall include a cover letter, a ROE agreement
form, maps illustrating the property or properties to which ROE is requested, and self-addressed stamped
envelopes with which property owners may mail the signed ROE agreement form to the Engineer. The
cover letter and ROE agreement form shall be drafted according to current TxDOT templates and shall
include contact information of project staff who may answer any property owner’s questions regarding the
nature of the proposed project and/or the field investigations to be conducted on the owner’s property.
Property owners who do not respond to the ROE request package shall be mailed a second ROE request
package. The Engineer shall submit the ROE request packages to CCRMA and TxDOT for review and
comment prior to mailing the packages to the property owners.

e 120.05.03. Deliverables: ROE Request Packages, USFWS Form 3-1383-R (Research and Monitoring
Special Use Permit Application; see also 120.04.04).

Subtask 120.05.04. — Conduct Public Hearing

The Engineer shall conduct an in-person Public Hearing with a virtual option after the Supplemental DEIS
has been published. Two dress rehearsal meetings shall be conducted with the CCRMA and TxDOT prior to
the Public Hearing to review the presentation, exhibit boards, etc. The Public Hearing shall consist of a
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scripted presentation with the opportunity for the public to express comments on the project. Engineer
shall identify and reserve a venue at which to conduct the in-person Public Hearing and prepare a virtual
option that shall allow interested members of the public to observe and listen to the scripted presentation
online.

Prior to the Public Hearing, the Engineer shall present the scripted presentation to TxDOT and CCRMA for
review and comment. The same scripted presentation will be presented at the in-person Public Hearing
and the virtual option, which will be available concurrently. During the Public Hearing, the scripted
presentation will be presented once in English and once in Spanish. Following this, a comment session will
be held during which attendees who have registered to speak may provide verbal comments on the
proposed project.

The Engineer shall prepare and provide notices for the Public Hearing according to current TxDOT standards
and templates. The Engineer shall provide notices to the CCRMA so the CCRMA may publish in local media,
including English and Spanish newspapers which serve Cameron County and South Padre Island, the TxDOT
web site, and the social media accounts of the CCRMA. At least one of the newspapers in which the notice
is published shall be published at least six days a week. The notice shall be published for three consecutive
weeks, with the last publication not less than one week nor more than two weeks before the Public Hearing.

The Public Hearing shall, if practicable, be scheduled on a weekday afternoon or early evening on a day for
which no significant civic activity is planned. The venue of the in-person Public Hearing shall be selected by
CCRMA based on the recommendation of the Engineer according to availability, proximity to the proposed
project, access for and size of the anticipated audience, and effective public address systems. Physical signs
directing attendees to the Public Hearing shall be set up around the outside of the venue, and inside as
necessary. A registration area will be established outside the Public Hearing room where attendees may
register their attendance, register for the verbal comment session, and ask general questions. The Engineer
shall produce exhibit boards that will illustrate selected aspects of the project (location, construction
timeline, conceptual rendering of the completed bridge structure, etc.). These exhibit boards shall be
displayed within the Public Hearing room or immediately outside so that attendees of the in-person Public
Hearing may review the exhibits before and after the scripted presentation.

The Engineer shall provide staff available at the Public Hearing to explain displayed exhibit boards and to
answer questions both before and after the Public Hearing proceedings. Project staff that shall be available
will include Spanish interpreters. A copy of the Supplemental DEIS and any supporting technical reports
shall be made available at the in-person Public Hearing. Each attendee shall be provided with a handout
explaining the proposed project; handouts may include maps or illustrations. Media packets shall be
provided to members of the media who attend the Public Hearing.

The Engineer shall contract a professional court reporter to prepare and certify a transcript of the Public
Hearing. The court reporter shall be present at the in-person Public Hearing.

Attendees of the in-person Public Hearing and virtual option shall be invited to submit written and verbal
comments following the English and Spanish scripted presentations. The Engineer shall provide comment
forms on which attendees of the in-person Public Hearing may write questions and/or comments; the
Engineer shall collect all completed comment forms at the Public Hearing. Attendees shall also be provided
a mail and an email address to which written comments may be sent. Written comments will be accepted
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for a total of 15 calendar days following the Public Hearing; TxDOT or CCRMA may request that this
timeframe be extended.

The Engineer shall record and address received comments in the FEIS document. Comments shall be
recorded in a comment-response matrix that shall identify the name of the commenter, the date on which
the comment was received, the medium through which the comment was sent (email, comment form,
etc.), the text or transcript of the comment, and the manner in which that comment was addressed
including any section of the FEIS relevant to the comment.

Upon the completion of all necessary coordination, the Engineer shall forward documentation of the Public
Hearing to TxDOT and CCRMA for review and comment. Documentation shall include a Public Hearing
Summary, the comment-response matrix, published notices, sign-in sheets, the Public Hearing Transcript,
photographs of the in-person Public Hearing, exhibit boards, and handouts that were provided to
attendees. The Engineer shall include this documentation as an appendix to the FEIS.

e 120.05.04. Deliverables: Notice of Public Hearing for newspaper publication (English and Spanish),
affidavits of publication, scripted presentation, comment forms, Public Hearing summary report, Public
Hearing transcript, comment/response matrix.

Subtask 120.05.05. — FEIS/ROD Notice of Availability

Upon the completion of the combined FEIS/ROD document, the Engineer shall prepare a FEIS/ROD Notice
of Availability (NOA) according to the current TxDOT template. The Engineer shall submit the NOA to TxDOT
and CCRMA for review and comment. Following the approval of the agencies, the NOA would be published
for public review on TxDOT-Pharr District website.

e 120.05.05. Deliverables: FEIS/ROD Notice of Availability for online publication.

Subtask 120.05.06. — Prepare for and Attend Technical Meetings or Workshops

The Engineer shall implement the PIP. The PIP shall include six (6) technical meetings, noise workshops or
other workshops not previously specified. The Engineer shall implement the plan for the disseminating
announcements/advertisements, notices, and public outreach for technical meetings or workshops per the

PIP. Meeting attendees may include the public, public interest groups, resource/regulatory agencies and/or
other project stakeholders.

e 120.05.06 Deliverables: Mailing lists, handouts, comment forms, meeting presentations (PowerPoint),
presentation boards, meeting minutes or meeting summaries.

FUNCTION CODE 150 — FIELD SURVEYING

TASK 150.01 — FIELD SURVEYING

The Engineer shall provide professional surveying services required for the recommended preferred
alternative and connecting roadways.
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The surveyor shall stake the existing and/or proposed roadway ROW at 200 foot intervals or intervisible
points with wooden lathes and flagging; existing roadway ROW shall be based upon the existing
roadway centerline in the field.

The ROW width shall be determined and set as depicted in ROW maps, deeds, documents of record or
that of apparent use and occupation and/or proposed ROW.

150.01 Deliverables: Field book copies in pdf format, project control book copies containing control data
sheets for all source monumentation, ASCII file with point number, northing, easting, and elevation of all
surveyed points.

FUNCTION CODE 163 MISCELLANEOUS

TASK 163.01 — MISCELLANEOUS

In cooperation with the CCRMA and at the direction of appropriate representatives of the CCRMA, the
Engineer proposed to provide the following services:

Assist the CCRMA with identifying and coordinating with Stakeholders at the State and Federal Level.
Assist the CCRMA with possible Funding Strategies

Assist the CCRMA with the oversight of the development of the various phases of project
development;

Assist the CCRMA with TxDOT Advanced Funding Agreement procurement, development, and review
for execution;

Develop and maintain an overall project development status report and assist staff with project critical
path management;

Serve as an advisor for items before the Rio Grande Valley Metropolitan Planning Organization
(RGVMPO) as they relate to the Project and assist the CCRMA in obtaining project funding;

Attend the project meetings, and upon request, attend CCRMA meetings. Additionally, the GEC upon
the request of the CCRMA, will meet to discuss strategies for federal and/or state funding of the
project. This will include assisting in the development of capital finance plan scenarios that include
regional, state, and federal funding options. This will also include strategic planning documents and
development of finance plan scenarios and Year of Expenditure (YOE) cost estimates for use in the
FEIS document.

Maintain Project planning consistency between the RGVMPO planning documents and TxDOT
planning documents;

Advise on and participate in discussions regarding the development of the Project and identify
programs or opportunities for funding;

Provide written status reports to the CCRMA on a monthly basis with the invoice.

ASSUMPTIONS, CLARIFICATIONS, AND EXCLUSIONS

The Engineer shall complete the tasks described in the preceding sections of this scope of work. The
following services are specifically excluded from this scope of work and, if required, shall be authorized by
the CCRMA under a supplemental work authorization:

Research for individual property owner parcel, deed or easement information will not be conducted at
the Cameron County Appraisal District office.

Hydrology/hydraulic studies, drainage designs, models, etc.

Geotechnical/drilling, core drilling/boring (on land, ROW, roadway or in the Laguna Madre), other
boring or excavation activities, laboratory testing or geo-engineering services, soil testing.

Preliminary Engineering Report.
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Analysis of a revised potential preferred alternative that deviates significantly from the current
preferred alternative detailed in the existing FEIS.

FHWA’s TNM (v3.0).

Quantitative assessment of Mobile Source Air Toxics

Construction Emissions Mitigation Plan.

Air Quality Technical Report.

The jurisdictional boundaries of wetland areas are not intended to be surveyed or sealed by a
Registered Professional Land Surveyor after the USACE delineation verification.

Species-specific Subject Matter Experts for individual critical habitat or species analyses.

Biological Evaluations.

Activities associated with Incidental Take Permits.

More than one Texas Antiquities Permit Application.

Archeological testing and data recovery beyond the level defined in the scope of services.
Disposal or transportation of any hazardous waste that is encountered during site investigations.
Hazardous materials investigations (Phase II/11l) beyond the level of an ISA (ASTM E1527-21).
Emergency Response Control Pollution Plan.

Navigation Hazard Risk Assessment.

Bicycle/pedestrian connectivity study.

More than one Section 404 Individual Permit Application.

Section 404 Nationwide Permit Pre-Construction Notification.

TxGLO Living Shoreline Project permits for seagrass plantings

Planting costs for wetland mitigation area.
Construction and planting costs for seagrass mitigation area.
Project newsletter, project website (use TxDOT's website for dissemination of information).

Meetings with Affected Property Owners (other than for mitigation options).

Public or agency scoping meeting; Context Sensitive Solutions meetings.

Public meeting.

More than one Public Hearing.

CCRMA or TxDOT shall provide deliverables/submittals directly to regulatory agencies.
Field investigation of storm management basins or stormwater detention basins/ponds.
Hydrographic or bathymetric surveys of the Laguna Madre.

Permit filing fees.

Texas General Land Office ROW or ME fees.

FEIS hard copies for circulation; all submitted files shall be electronic.

Individual Permit Application or NWP PCN hard copy files; all submitted files shall be electronic.
Hard copies; all submitted files shall be electronic.

Permit, Notice or Plan Interested Agency or Entity \ Before or After ROD?
Construction Emissions Mitigation Plan TxDOT, FHWA Prior to Construction
After ROD prior t
Noise Workshop TxDOT, Adjacent Property Owners er p.r|o: ©
construction
. Either; Separate
TPDES t TCEQ, US EPA !
perm! Q Decision from ROD/EIS
) . Either; Separate
St Water Pollut p t Pl TCEQ, US EPA !
orm Water Pollution Prevention Plan Q, Decision from ROD/EIS
Notice of Intent to Discharge TCEQ, US EPA Either; Separate
g ! Decision from ROD/EIS
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Before or After ROD?

Permit, Notice or Plan

Interested Agency or Entity

After ROD prior to

Individual Permit USACE )
construction**
Mitigation Plan USACE After ROD prior to
construction
: . Must be Submitted
Tier 11 401 Certification TCEQ with USACE IP App
. . After; Separate
Construction General Permit TCEQ Decision from ROD/EIS
After Public Notice
Lease for State-Owned Submerged Land TxGLO from USACE — Design
Phase
USCG Bridge Permit USCG After USACE
Permit Approval
Monitoring Plan for Seagrass Mitigation Site USACE After
Monitoring Plan for Wetland Mitigation Site USACE After
Section 7 Consultation, Incidental Take Permit USFWS, NMFS Before
Statement of Consistency with the TXGLO After Public Notice
Texas Coastal Management Program from USACE
Coordination for impacts to fish TPWD, NMFS Before
Coordination for cultural resources THC Before

Comprehensive Monitoring and Mitigation Plan

TxDOT, CCRMA

Before and After

*Per TxDOT’s Environmental Guide Volume 2.

**An Individual Permit from the USACE cannot be granted until after a ROD has been issued.
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EXHIBIT C
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones and deliverable
due dates.

The GEC will inform the Authority (in reasonable advance of the delay) should the GEC encounter delays
that would prevent the performance of all work in accordance with the established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution

A%t_egnpai?\fss 3 - Update old 4 - Prepare ROD followed
or outdated Pre and Post- by Post-ROD

Analyses & FEIS ROD Permit Permit
Resource

Impacts

1- Update
Preferred
Alternative
Design

information Applications Approvals

1. Update Preferred Alternative Design 3 Months
2. Update Alternatives Analyses & Resource Impacts 6 Months
3.  Update old or outdated FEIS Information 9 Months
4.  Prepare Pre- and Post-ROD Permit Applications 30 Months
5.  Projected ROD 36 Months
6. Post-ROD Permit Approvals 48 Months

Coordination with CCRMA, TxDOT, FHWA, and other federal and state agencies (cooperating and
participating agencies) will be on-going through receipt of a ROD.

Anticipated Time to ROD: 3.0 years
Anticipated Time to Post-ROD Permit Approvals: 4 years

Work Authorization Complete March 31, 2026
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PROJECT: South Padre Island 2nd Access

CLIENT: CCRMA 03/02/22
CONTRACT: General Engineering Consulting Contract
CSJ: 0921-06-163 EXHIBIT D -- FEE ESTIMATE
COUNTY: Cameron
S & B JOB NO.: U2716.260
MAN-HOURS ESTIMATED
FUNCTION DESCRIPTION FIRM SERVICE | Principal | Quality | Project Env Env Env RPLS | Engineer | Engineer | 2-Man | Engineer | Senior | Secretary TOTAL FEE TOTALS
CODE from Attachment B Manager | Manager | Manager | Scientist | Scientist Structural V) Survey (L)} CADD HOURS
A Crew
110 ROUTE AND DESIGN STUDIES
110.01. Data Collection and Field Reconnaissance S&B BASIC 24 48 48 216 33,706.08
110.02. Design Criteria S&B BASIC 2 4 8 694 60,169.92
110.03. Preliminary Cost Estimates S&B BASIC 24 40 184 25,799.20
110.04. Design Concept Conference S&B BASIC 8 8 8 24 $4,879.84
110.05. Refine Schematic S&B BASIC
110.05.01. Typical Sections S&B BASIC 4 8 12 $1,819.92
110.05.02. Plan View Update S&B BASIC 20 220 220 300 400 1,160 $205,849.80
110.05.03. Profile View Update S&B BASIC 4 2 16 38 $3,949.96
110.06. Traffic Modeling/Data - LOS analysis ony with respect to # of
Lanes S&B BASIC 2 8 8 4 22 $4,167.68
110.07. Schematic Deliverable submittal S&B BASIC 4 4 16 16 40 80 $12,996.00
Sub Total (110 - ROUTE AND DESIGN STUDIES) 0 0 88 0 8 0 224 350 0 372 460 16 2,430 $353,338.40
120 SOCIAL & ENVIRONMENTAL STUDIES AND PUBLIC INVOLVEMENT
General FC 120 Categories (Task / Deliverables)
120.01. Environmental Project Management / Meeting Minutes,
Action Items from monthly Progress Meetings or Resource
Agency Meetings, CCRMA written correspondence or other
materials/documentation S&B BASIC 8 80 200 100 100 488 $54,500.00
120.02. Alternatives Analysis / Alternatives Analysis Screening
Matrix S&B BASIC 16 80 300 80 80 120 200 876 $133,178.80
120.03. Supplemental Draft Environmental Impact Statement &
Final Environmental Impact Statement S&B BASIC 300 500 350 700 1,850 $222,500.00
120.03.01. Land Use / Section 4(f), Section 6(f) and/or Chapter 26
documentation (Draft and Final); EIS Sections S&B BASIC 40 200 40 40 320 $37,600.00
120.03.02. Social and Economic Conditions / Economic Analysis
Report and Forecast, EIS Sections S&B BASIC 0 $0.00
120.03.02.01. Social Conditions S&B BASIC 20 80 80 40 220 24,300.00
120.03.02.02. Economic Analysis Report TXP SPECIAL 97,206.00
120.03.03. Traffic Noise Conditions / Traffic Noise Analysis
Technical Report (Draft and Final), TNM files (including barrier
analysis, if applicable), Noise Receiver Maps, EIS Sections S&B BASIC 240 120 40 120 520 $75,000.00
120.03.04. Climate and Air Quality / EIS Sections, Qualitative
MSAT Analysis, Seagrass Project Report, Conformity
forms/documentation (if needed) S&B BASIC 4 60 20 10 94 $10,290.00
120.03.04.01. Climate S&B BASIC 4 30 30 64 $6,740.00
120.03.04.02. Air Quality S&B BASIC 4 30 30 10 74 $7,890.00
120.03.05. Geology and Soils / NRCS Form CPA-106, EIS
Sections S&B BASIC 4 60 60 10 134 $13,890.00
120.03.06. Water Resources / EIS Sections, Waters of the US
Wetland Delineation Report (Draft and Final), Surface Water
Analysis Form with attachments (Draft and Final), coastal
consistency documentation S&B BASIC 16 40 80 80 80 296 $37,000.00
120.03.06.01. Surface Water S&B BASIC 20 80 80 40 220 $24,300.00
120.03.06.02. Floodplains S&B BASIC 4 40 40 10 94 $9,890.00
120.03.06.03. Groundwater S&B BASIC 4 40 40 40 124 $13,340.00
120.03.06.04. Wetlands and Other Waters of the US S&B BASIC 80 500 200 300 1,080 $122,300.00
Seagrass Survey RGV SPECIAL $131,630.00
120.03.06.05. Coastal Zone S&B BASIC 4 80 20 10 114 $12,490.00
120.03.07. Ecological Resources / EIS Sections, EMST data,
Species Analysis Spreadsheets, Dune Protection Permit application
(if applicable), Beachfront Construction Certificate (if applicable),
Threatened and Endangered Species Surveys, Presence/Absence
Surveys, updated Biological Assessment including Monitoring and
Mitigation Plans, Section 7 consultation and supporting
documentation, Essential Fish Habitat Assessment, Documentation
of TPWD Best Management Practices S&B BASIC 8 80 140 140 40 408 49,600.00
120.03.07.01. Vegetation Communities & Wildife Habitat S&B BASIC 20 200 200 60 480 50,600.00
120.03.07.02. Dune Protection S&B BASIC 10 100 100 60 270 28,750.00
120.03.07.03. Beachfront Construction S&B BASIC 4 80 80 10 174 $17,890.00
120.03.07.04. Threatened/Endangered Species S&B BASIC 60 160 150 80 450 $51,400.00
3/2/2022
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PROJECT: South Padre Island 2nd Access
CLIENT: CCRMA 03/02/22
CONTRACT: General Engineering Consulting Contract
CSJ: 0921-06-163 EXHIBIT D -- FEE ESTIMATE
COUNTY: Cameron
S & B JOB NO.: U2716.260

MAN-HOURS ESTIMATED
FUNCTION DESCRIPTION FIRM SERVICE | Principal | Quality | Project Env Env Env RPLS | Engineer | Engineer | 2-Man | Engineer | Senior | Secretary TOTAL FEE TOTALS
CODE from Attachment B Manager | Manager | Manager | Scientist | Scientist Structural V) Survey (L)} CADD HOURS
1/11 Crew
Updated Biological Assessment (Draft and Final) SWCA SPECIAL $165,271.00
120.03.07.05. Essential Fish Habitat S&B BASIC 12 80 80 20 192 $20,520.00
120.03.08. Cultural Resources / EIS Sections, Texas Antiquities
Permit Application, Texas Underwater Archeology Antiquities
Permit Application, Draft/Final Terrestrial Archeological Survey,
Draft/Final Marine Archeological Survey, TxDOT Historical PCR
Reconnaissance Survey Report S&B BASIC 8 20 80 80 10 198 $23,050.00
120.03.08.01. Archeological Resources/Survey SWCA SPECIAL $88,422.00
120.03.08.02. Historical Resources Identification and Evaluation SWCA SPECIAL $23,149.00
120.03.09. Hazardous Material Sites, Impacts / EIS Sections,
Hazardous Materials ISA with maps and supporting data (Draft and
Final) S&B BASIC 20 120 120 40 300 $32,300.00
120.03.10. Visual and Aesthetic Qualities / EIS Sections S&B BASIC 4 30 30 20 84 $9,040.00
120.03.11. Airports / FAA Form 7460-1, EIS Sections S&B BASIC 4 60 60 10 134 $13,890.00
120.03.12. Navigation / EIS Sections S&B BASIC 4 60 60 10 134 $13,890.00
120.03.13. Indirect and Cumulative Impacts Analysis / EIS
Sections, Scope Development Tool S&B BASIC 20 40 40 20 120 514,000.00
120.03.13.01. Indirect Impacts S&B BASIC 40 200 200 40 480 $52,000.00
120.03.13.02. Cumulative Impacts S&B BASIC 40 160 160 80 440 548,600.00
120.03.14. FEIS / meeting minutes, multiple FEIS submittals, no
FEIS hard copies (electronic files only), Notice of Availability for
newspaper publication (English and Spanish) S&B BASIC 120 475 80 240 915 $109,250.00
Project Team Meetings (13 biweekly, 26 weekly) S&B BASIC 78 200 278 $36,430.00
Exhibit Preparation S&B BASIC 40 170 80 400 690 $79,300.00
FEIS Preparation (Submittal 1) S&B BASIC 60 220 100 100 480 $55,800.00
FEIS Preparation (Submittal 2) S&B BASIC 40 150 100 60 350 $39,800.00
FEIS Preparation (Submittal 3) S&B BASIC 40 150 100 60 350 $39,800.00
FEIS Preparation (Submittal 4) S&B BASIC 30 115 100 40 285 $31,800.00
FEIS Preparation (Submittal 5) S&B BASIC 20 80 80 20 200 $22,000.00
FEIS Circulation, Electronic Files Only S&B BASIC 10 60 70 $8,450.00
Notice of Availability S&B BASIC 10 60 70 $8,450.00
120.04. Mitigation, Permitting and Approvals S&B BASIC 0 $0.00
120.04.01. Texas Commission on Environmental Quality (TCEQ)
Section 401 Water Quality Certification S&B BASIC 4 10 40 40 20 114 $13,250.00
120.04.02. TCEQ Texas Pollutant Discharge Elimination System
(TPDES) Construction General Permit (CGP) Notice of Intent (NOI)
and Stormwater Pollution Prevention Plan (SWP3) Coordination -
NOTE: THIS WORK TO BE DONE IN DESIGN DOCUMENT
PHASE UNDER SUPPLEMENTAL WORK ORDER. S&B BASIC 0 $0.00
120.04.03. Waters of the US, Including Wetlands, Permit
Application and Mitigation Coordination S&B BASIC 4 160 500 250 160 1,074 $126,600.00
120.04.04. Threatened and Endangered Species and Section 7
Consultation S&B BASIC 4 100 400 300 100 904 $102,100.00
120.04.05. Statement of Consistency with the Texas Coastal
Management Program S&B BASIC 4 40 40 20 104 $11,040.00
120.04.06. Submerged Land and Miscellaneous Easement (ME)
Coordination S&B BASIC 4 4 80 40 20 148 $16,540.00
120.04.07. Dune Protection S&B BASIC 2 20 80 80 40 222 $24,850.00
120.04.08. Beachfront Construction S&B BASIC 2 20 80 80 40 222 b24,850.00
120.04.09. US Coast Guard Bridge Permit Application NOTE:
THIS WORK WILL BE DONE IN DESIGN PHASE OF PROJECT
UNDER SUPPLEMENTAL WORK ORDER. S&B BASIC 0 $0.00
120.04.10. Environmental Permits, Issues and Commitments
(EPIC) Sheets / Design EPIC sheets for project-related
environmental considerations NOTE: THIS WORK WILL BE DONE
IN DESIGN PHASE OF PROJECT UNDER SUPPLEMENTAL
WORK ORDER. S&B BASIC 0 $0.00
120.04.11. Comprehensive Monitoring and Mitigation Plan
(includes meetings with reviewing agencies) S&B BASIC 16 120 500 140 80 856 $103,400.00
120.04.12. Waters of the US/Wetland Mitigation (Resaca, Riverine,
Pond, Tidal Wetland, Tidal Fringe, Tidal/Mud Flats, Dune Swales) S&B BASIC 16 100 500 70 80 766 $93,400.00

3/2/2022
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PROJECT: South Padre Island 2nd Access

CLIENT: CCRMA 03/02/22
CONTRACT: General Engineering Consulting Contract
CSJ: 0921-06-163 EXHIBIT D -- FEE ESTIMATE
COUNTY: Cameron
S & B JOB NO.: U2716.260
MAN-HOURS ESTIMATED
FUNCTION DESCRIPTION FIRM SERVICE | Principal | Quality | Project Env Env Env RPLS | Engineer | Engineer | 2-Man | Engineer | Senior | Secretary TOTAL FEE TOTALS
CODE from Attachment B Manager | Manager | Manager | Scientist | Scientist Structural V) Survey (L)} CADD HOURS
1/11 Crew
120.04.13. Seagrass Mitigation Site Planning and Permitting /
Seagrass conceptual mitigation plan, mitigation design. Seagrass
Mitigation Site Plan, Final Seagrass Compensatory Mitigation Plan,
Seagrass Survey S&B BASIC 16 100 80 40 10 246 $36,450.00
120.04.13.01. Mitigation Site Survey and Evaluation S&B BASIC 4 80 80 80 20 264 $34,200.00
120.04.13.02. Mitigation Plan S&B BASIC 4 80 240 200 20 544 $62,600.00
120.04.13.03. Mitigation Monitoring, Construction Monitoring and
Post-Construction/Performance Monitoring NOTE: THIS WORK
WILL BE DONE IN DESIGN PHASE OF PROJECT UNDER
SUPPLEMENTAL WORK ORDER. S&B BASIC 0 $0.00
120.05. Public Involvement S&B BASIC $0.00
120.05.01. Updated Project Coordination Plan / Project
Coordination Plan, Updated Project Coordination Plans S&B BASIC 4 40 120 20 80 264 $35,399.60
120.05.02. Public Involvement Plan / Public Involvement Plan,
notices, meeting presentations S&B BASIC 4 40 120 4 168 $22,599.92
120.05.03. Identify Affected Property Owners / ROE Request
Packages, USFWS Form 3-1383-R (Research and Monitoring
Special Use Permit Application) S&B BASIC 4 120 40 164 $18,540.00
120.05.04. Conduct Public Hearing / Notice of Public Hearing
(English & Spanish), Scripted Presentation, Comment Forms,
Letters to Elected Officials, Agency Coordination Letters, Public
Hearing Summary, Public Hearing Transcript, Comment-Response
Matrix 120.05.05 FEIS/Notice of Availability S&B BASIC 16 60 300 16 40 80 512 $61,899.68
120.05.06. — Prepare for and Attend Technical Meetings or
Workshops S&B BASIC 8 60 200 8 20 296 $39,399.84
Sub Total (120 - SOCIAL & ENVIRONMENTAL STUDIES AND
PUBLIC INVOLVEMENT) 0 0 164 2,716 9,070 4,710 0 80 128 0 120 3,820 180 20,988 $2,994,615.84
150 FIELD SURVEYING AND PHOTOGRAMMETRY
Horizontal and Vertical Control S&B SPECIAL 2 8 10 20 $3,778.62
Staking for Enviornmental Investigations S&B SPECIAL 2 16 110 120 248 $34,385.54
Stake out Report in Excel S&B SPECIAL 3 16 19 $2,484.97
Sub Total (150 - FIELD SURVEYING AND PHOTOGRAMMETRY ) 0 0 4 0 0 0 27 0 0 120 0 136 0 287 $40,649.13
163 MISCELLANEOUS ROADWAY
163.01 Miscellaneous - Funding Strategys OLY SPECIAL $120,000.00
163.01 Miscellaneous - Federal and State Stakeholders GOL SPECIAL $60,000.00
Sub Total (163 - MISCELLANEOUS ROADWAY) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $180,000.00
164 GENERAL COORDINATION
a Project Manager (Proj Coord)(4 HRS/WK) S&B BASIC 416 416 $114,400.00
b Project Secretary /CLERICAL (2 hrs/week) S&B BASIC 208 208 $13,520.00
0 0 416 0 0 0 0 0 0 0 0 0 208 624 $127,920.00
Total Hours 0 0 672 2,716 9,078 4,710 27 304 478 120 492 4,416 404 24,329 $3,696,523.37
LABOR TOTALS $3,696,523.37
Total Hours MULTIPLIER 0 0 672 2,716 9,078 4,710 27 304 478 120 492 4,416 404 24,329
CONTRACT RATES: ($/MAN-HOUR) 3.7717 299.96 249.99 275.00 185.00 110.00 90.00 214.99 245.16 224.98 150.87 169.73 115.00 65.00
BASE RATES: ($/MAN-HOUR ) 79.53 66.28 72.91 49.05 29.17 23.86 57.00 65.00 59.65 40.00 45.00 30.49 17.23
3/2/2022
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PROJECT: South Padre Island 2nd Access

CLIENT: CCRMA 03/02/22
CONTRACT: General Engineering Consulting Contract
CSJ: 0921-06-163 EXHIBIT D -- FEE ESTIMATE
COUNTY: Cameron
S & B JOB NO.: U2716.260
MAN-HOURS ESTIMATED
FUNCTION DESCRIPTION FIRM SERVICE | Principal | Quality | Project Env Env Env RPLS | Engineer | Engineer | 2-Man | Engineer | Senior | Secretary TOTAL FEE TOTALS
CODE from Attachment B Manager | Manager | Manager | Scientist | Scientist Structural V) Survey (L)} CADD HOURS
1/11 Crew
160
NON LABOR S&B SPECIAL -N
In-Person Project Meetings S&B SPECIAL -N
Travel - Lodging S&B SPECIAL -N | Persons = |2 Nights = |1 Cost per Night = $120.00 Trips = 20 4,800.00
Travel - Meals S&B SPECIAL -N | Persons = |2 Days = |2 Cost per Day = 60.00 4,800.00
Travel - Rental Vehicle S&B SPECIAL -N Days = |2 Rent/Gas per Day = 75.00 3,000.00
Field Investigations S&B SPECIAL -N
Travel - Lodging S&B SPECIAL -N | Persons = |2 Nights = |4 Cost per Night = $120.00 Trips = 11 $10,560.00
Travel - Meals S&B SPECIAL -N | Persons = |2 Days = |5 Cost per Day = $60.00 $6,600.00
Travel - Rental Vehicle S&B SPECIAL -N Days = [5 Rent/Gas per Day = $200.00 $11,000.00
Field Investigations by Type S&B SPECIAL-N [ Wetlands|6 HazMat |1 Social/Economic|1
Field Investigations by Type S&B SPECIAL -N Noise/|1 Seagrass|2 USACE Verification|1
Public Hearing S&B SPECIAL -N
Travel - Lodging S&B SPECIAL -N | Persons = |3 Nights = |2 Cost per Night = $120.00 Trips = 1 720.00
Travel - Meals S&B SPECIAL -N | Persons = |3 Days = (3 Cost per Day = $60.00 540.00
Travel - Rental Vehicle S&B SPECIAL -N Days = |3 Rent/Gas per Day = $200.00 600.00
Agency Coordination In-Person Meetings S&B SPECIAL -N
Travel - Lodging S&B SPECIAL -N | Persons = |2 Nights = |2 Cost per Night = $120.00 Trips = 14 6,720.00
Travel - Meals S&B SPECIAL -N [ Persons = |2 Days = |3 Cost per Day = 60.00 5,040.00
Travel - Rental Vehicle S&B SPECIAL -N Days = |3 Rent/Gas per Day = 75.00 3,150.00
Coordination Meetings by Agency S&B SPECIAL-N |USFWS = |3 USACE = |5 Other = |6
Noise Workshop (If Necessary) S&B SPECIAL -N
Travel - Lodging S&B SPECIAL -N | Persons = |3 Nights = |2 Cost per Night = $120.00 Trips = 1 720.00
Travel - Meals S&B SPECIAL -N | Persons = |3 Days = (3 Cost per Day = $60.00 540.00
Travel - Rental Vehicle S&B SPECIAL -N Days = |3 Rent/Gas per Day = $200.00 600.00
Field Surveying S&B SPECIAL -N
Travel - Lodging S&B SPECIAL -N [ Persons = |2 Nights = |11 Cost per Night = $120.00 2,640.00
Travel - Meals S&B SPECIAL -N | Persons = |2 Days = [12 Cost per Day = $60.00 1,440.00
Travel - Mileage S&B SPECIAL -N Miles|1,470 Mileage Rate = $0.54 $793.80
ATV Rental S&B SPECIAL -N Week|3 Rent/Gas per Week = $750.00 2,250.00
Courier/Runner Service, Postage S&B SPECIAL -N 3,000.00
Exhibits For Public Hearing and Newspaper Advertisements S&B SPECIAL -N $18,000.00
Court Reporter (1 Public Hearing) S&B SPECIAL -N $3,000.00
Outside Reproduction, No Hard Copies, Electronic Files Only S&B SPECIAL -N $0.00
Hardcopy Materials (copies, paper, printing, for public hearing) S&B SPECIAL -N 1,850.00
Miscellaneous Mileage S&B SPECIAL -N 4,000.00
Boat Rental S&B SPECIAL -N 1,200.00
Rental of Sound Level Meters S&B SPECIAL -N $750.00
Equipment for Field Investigations (stakes, pin flags, flagging, etc.) S&B SPECIAL -N $4,000.00
Water Safety Equipment (personal floatation devices, etc.) S&B SPECIAL -N $0.00
Media Storage Devices (CD, flash drive, etc.) S&B SPECIAL -N $50.00
Sub Total (F.C. 160) $102,363.80
$102,363.80
NON LABOR TOTAL
$ 2,970,196.24
BASIC SERVICE TOTAL
$ 726,327.13
PROJECT TOTAL $3,798,887.17
3/2/2022
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Professional Fee

Task 1 - Cameron County Baseline Assessment

A) Compile Economic, Demographic, Economic Base and Land Use
Information

B) Review Third Party Forecasts of Relevant Variables

C) Determine How Growth and Proposed Major Developments Influence
Cameron County Growth Patterns

D) Create Cameron County Population & Employment Forecast

Task 2 - Stakeholder Input & Interviews
A) Meetings with Local Municipality Representatives
B) Interview Cameron County Real Estate Developers and Business Leaders

Task 3 - Economic & Tax Impact of SPI Projects & Related Development
A) Land Use Impact Surrounding each SPI Project

B) Economic Impact for each Project

C) Tax Revenue Impact for each Project

D) Implications of each Project for South Padre Island and Cameron County

Task 4 - TnR Analysis Support & Census Tract Population & Employment
Forecast

A) General consulting support related to TnR Analysis

B) Adjust model to account for new/modified Census Boundaries

C) Update Cameron County Land Use Information by Census Tract

D) Allocate Population and Employment Forecast

E) Create Low, Medium, and High Scenarios

Task 5 - Document Preparation and Presentations
A) Prepare Written Standalone Document
B) CCRMA Presentations

Total Hours
Direct Labor

Estimated Travel Costs

Project Total

Sr. Economist

Hours

40
16

32
40
128

16
16
32

40
16
16
16
88

40
40
40
136

16

16

32

416
$3,606

$97,206

$225.00

Fee

$28,800

$7,200

$19,800

$30,600

$7,200

$93,600
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RGV ENVIRONMENTAL CONSULTANTS

PROPOSED BUDGET COSTS

The proposed labor budget is modified from the current GSA 899-1 Environmental
Consulting Services labor category and Rate Schedule. The following cost estimate by
Task/Service which includes labor, travel, equipment, and other costs to conduct the
survey is proposed.

Task/Service Labor
Estimate*® Cost Estimate
(people hrs)
1.0 EcIA SCOPING 48 $13,780

1.1 Review of protocols & published literature

1.2 Contacting relevant agencies and professionals

1.3 Review of previous reports and data

1.4 Initial site visit & survey planning/coordination

2.0 EcIA FOCUSED INVESTIGATION 528 $91,865

2.1. Seagrass Survey (256)

2.1.1 Field seagrass survey (labor & equipment use)

2.1.2 Water quality survey (labor & equipment use)

2.2 Analysis (272)

2.2.1 Seagrass analysis

3.0 PROJECT MANAGEMENT & REPORTING $25,985

3.1 Project Administration & Associated Costs

3.2 Project Reporting 40

3.3 Field Survey Shadowing by S&B (2-3 people)

TOTAL 616 $131,630

Note: *Labor Estimate reflects the total sum of project team members at different rates.

COMPENSATION

We agree to complete the above defined services for an overall maximum lump sum fee
of $131.630 and is not to exceed without modification to the scope of services and
authorization.
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SWCA ‘ South Padre Island Second Causeway Project

COST ESTIMATE

Table 1. Cost Estimate
TASK COST

Threatened and Endangered Species Surveys $19,758
Review and Update Biological Assessment $105,851
Agency Consultation $39,662

Total Task 1 $165,271

Archeological Permitting and Agency Coordination $4,870
Archeological Survey (Terrestrial) $33,031
Archeological Survey (Marine) $33,609
Report Preparation $16,912

Total Task 2 $88,422

TxDOT Historic PCR $5,648
Research Design $6,640
Reconnaissance Survey and Report $10,861

Total Task 3 $23,149

PROJECT TOTAL $276,842
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PEACOCK GENERAL CONTRACTORS, INC.
P.0O. BOX 530098/801 E. GRIMES
HARLINGEN, TX 78553

CHANGE ORDER REQUEST #3

DATE: March 11, 2022
TO: GMS ARCHITECTS
ATTN: RUDY GOMEZ
FAX: (956)546-0196

FROM: TRE PEACOCK
RE: CAMERON COUNTY BENAVIDES PARK PAVILION
CHANGES: Alfernate #2
Switchbeard relocation (enciosure only)

Total: $18,500.00
Additional 30 days

We are not responsible for damages to existing switchboard if switchboard comes
apart during relocation due to the existing conditions.

Option:
" Replacing switchboard if not able to relocate.

ADD: $22,588.50
Additional 120 days
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AMENDMENT NUMBER SIX
TO
MASTER SERVICES AGREEMENT FOR TOLL SYSTEM MAINTENANCE

This Amendment Number Six (the "Amendment 6") to the Master Services Agreement for
Toll System Maintenance Services (“Agreement”) entered by and between Kapsch TrafficCom
USA, Inc., a Delaware corporation doing business at 8201 Greensboro Drive, Suite 1002, McLean,
VA 22102 (“Company”) and Cameron County Regional Mobility Authority (“CCRMA”) dated
November 12, 2015, is hereby amended by mutual agreement of the parties as of March 17, 2022
(“Effective Date”). Company and CCRMA are referred herein collectively as the “Parties”.

RECITALS

WHEREAS, the Parties entered into the Agreement on November 12, 2015 for Company
to furnish and provide to CCRMA toll system maintenance services;

WHEREAS, the Parties entered into Work Authorization No. 2 for Company to provide
Software and System Maintenance Services;

WHEREAS, the Parties entered into Amendment Number Five effective as of September
22, 2021 and such amendment is set to expire on its own terms on March 30, 2022;

WHEREAS, the Parties now wish to amend the Agreement to extend the term of the
Agreement, as set forth below, while leaving the remainder of the Agreement in full force and
effect as unchanged and unamended.

NOW, THEREFORE, the Parties hereby agree to amend the Agreement in accordance
with its terms as follows:

1. Amendment Number Five to the Agreement, which will terminate on March 30, 2022,
per its terms, is hereby extended and will remain in effect for an additional six months,
to terminate on September 30, 2022. Notwithstanding the foregoing, either party may
terminate the Agreement without cause upon providing the other party with sixty (60)
days’ written notice. Company will continue to provide all Software and System
Maintenance Services and any other services being provided as of the date of this
Amendment.

2. Including the above modification, the Parties hereby acknowledge that the Agreement
otherwise remains in full force and effect.

(Signature Page to Follow)
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IN WITNESS WHEREOF, the parties have executed this Amendment as of the date
first written above.

KAPSCH TRAFFICCOM USA, INC. CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY

Sign: Sign:

Name: Name: Frank Parker, Jr.

Title: Title: Chairman

Date: Date: March 17, 2022
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LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL
Marketing and Membership for CCRMA | March 11, 2022
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PROJECT BACKGROUNG & PESCRIPTION

Explore RGV was born from the highly engaged and mutual agreement of cities in the RGV of
developing resources and marketing initiatives to cooperatively promote tourism, increase
economic activity, and enhance the overall perception of our region.

The need for collaborative efforts towards regional marketing initiatives for tourism
development led the creation of an online platform and mobile app called “Explore RGV”; an
initiative to promote regional product under the administration of the LRGVDC.

Explore RGV is a comprehensive leisure asset, composed of; partner cities, category-based
adventures, regional travel product, activities, and attractions. Explore RGV has been very
well received by the community, traditional and social media as well as stake holders.

Explore RGV is currently under re-development for version 2.0 that is aimed to launch in the
summer of 2022.



PROJECTION

Explore RGV is the go-to expert website and mobile app. for all leisure travel of The Rio Grande Valley.
Explore RGV is the online resource, through which the local exciting activities and eminent attractions
can be found. Residents and tourist visiting our area can discover, experience, and enjoy the many
hidden gems in our beautifully diverse cities.

Explore RGV strives to develop an innovative profile of products to service travelers interested in leisure
activities. Our project goal is to generate tourism to the valley and build on brand awareness,
producing a desired travel destination of this region. Our interest is to contribute through our efforts a
thriving economy for our local hospitality businesses. Our mission is to create leisure activities to
delight, entertain and service our community.

Explore RGV, under the department of community and economic development aims to assist our
tourism industry partners in all promotional initiatives, by offering our consulting, marketing, and
tourism expertise.

Explore RGV projection is to become a successful, self-sustainable, resourceful project. We're currently
working in partnership with local cities, the Governor’s Office of Tourism and Economic Development,
and the national travel organization Brand USA to bring about recovery and resiliency to the hospitality
industry in the RGV area. In addition, our mutual interest lies in creating brand awareness of this region
to increase tourism in the Rio Grande Valley from national and international markets, all while serving
our local community with an innovative leisure product offer.



in PARTNERSHI?P with

Based on the information provided by the CCRMA, its needs are:
distribution of new product message to masses, brand promotion and assistance in product distribution and sells

Explore RGV will be a valuable diversified marketing resource for the CCRMA
to publicize its line of product through the following efforts:

Explore RGV we will expose and massively expand brand awareness of
CCRMA in the RGV, in addition to national and international markets
destinations through various trade, direct and media channels of distribution.

Explore RGV will include product placement for CCRMA in our package path
offer, called RGV passport which will be merchandised and sold through our
online channels, travel trade operators across northern Mexico, local travel
agencies, hotels in the region, airports in the region and Tax-Free kiosks in the
major regional shopping malls

Explore RGV will incorporate outreach, promotional and advertising efforts for
CCRMA at local weekly corporate and public events, Collaboration with
Regional tourism partners, National tourism co-marketing initiatives and

international sales missions in Monterrey, GDL and CDMX

Our AUDIENCE REACH has a three-county resident
stretch with a population of over 1.5M. Explore RGV
following across platforms are over100K and growing. Our
Marketing efforts expand to North and South America with
a significant body of tourism partner support. We target
niche markets, developing direct relationships with diverse
demographics and through a variety of channel distributors.
We work with state and national offices of tourism as well
as, trade networks. We regularly participate in local events
that connect us with the community. We educate and
inform all audiences. Through Explore RGV, your message
will be continuously promoted, branded, distributed and
always highly recommended.
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SHINE BRIGHTER

WITH SMART MARKETING




WMARKETING

Our clear intentions of the PROPOSAL are; to position
the CCRMA as a desirable product, increase
consumption and sales volume, expose branding and
boost current resident’s attraction to the benefits and
value of the toll tags. We aim to showcase the
community as a great place to live, visit and do
business. We see this as a two-pronged approach,
focusing first on truly understanding the work that has
been done with the Explore RGV project as well as the
overall region’s unique positioning to ensure the
resonating brand is fully formed, and then utilize paid,
owned and earned platforms to tell the strongest
story to the right audiences. As a full-spectrum
platform that ensures consistency across all marketing
efforts and allows members to maximize their
budgets, we have the experience and capabilities to
ensure the success of CCRMA.
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STRATEGOY

Our EXPLORE RGV success has created a desired
destination of the RGV. Our marketing efforts provide
the experience and insights needed to increase
visitation and stimulate the economy. Explore RGV is
a partner that ensures a resonating brand. We are a
fully formed brand that speaks internally to residents
of all demographics and externally to newcomers and
tourist. Our audience reach expands to B2B and B2C,
corporate and leisure travelers. We’ve assured the
right campaign message and we have priority shifts
to ensuring we plan all the right tactics to reach and
amplify our communication to the key target
audiences.



[VE PROCESS

DISCOVERY & RESEARCH INSPIRATION DIFFERENTIATING FACTORS
Immerse in every detail of the Finding the insight that sparks What raises the brand above its
brand ideas competitors

KEY MESSAGING PILLARDS BRAND ATTRIBUTES VALUE PROPOSITION
Key Points of communication The brand’s values, personality, The experiential benefit to each
across each audience segment voice and tone audience segment

CREATIVE STRATEGY

PRODUCT AWARENESS

A\ 4

A 4

The brand’s distinctive position in
the marketplace

The Strategic approach to Promoting the product in the
accomplishing the objective market
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Expose
travelers to the
diverse Position
experience Cameron
each city County as a
within multi — city
Cameron destination
county offers reinforcing the
to increase multitown
tourism and variety and the
recurring need for toll
visitation tags which
within make for an
Cameron over all better
county and the travel
efficiency the experience.
toll tag would
provide them.

Strategically
target key
markets
through brand
positioning

and marketing
outreach to
promote
Cameron
County and
CCRMA

Increase
awareness of
experiences
and activities
throughout
the Cameron
County
destinations
promoting that
the smartest
way to travel is
with a toll tag.




PROPOSAL ACKNOWLEDGEMENT

TO THE ADMINISTRATION DEPARTMENT OF THE CCRMA:

The undersigned hereby agrees to the above ANNUAL MEMEBERSHIP, MARKETING & COMMUNICATION Agreement with Explore RGV in the
amount of $10,000.00 USD, as explained in this proposal. The project requirements of each party will be detailed in contract documents to
be provided at a later date upon mutual agreement of the contents of this proposal.

The undersigned represents and warrants that the individual submitting this document and the subsequent documents made part of this
proposal at a later date is authorized to sign such documents on behalf of the entity submitting this proposal and to bind the entity under.
any contract that may result from the submission of this Response.

Printed Name: Rick Carrera —

Title: Director of Community and Economic Development
Organization: Lower Rio Grande Valley Development Council
Signed this day of March 11, 2022.

Signature:

Printed Name:

Title:
Organization: Cameron County Regional Mobility Authority
Signed this day of , 2022

Signature:
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Rates submitted have been verified by PEPS
as fair and reasonable as of 1/6/2022.



NGARZA
Text Box
Rates submitted have been verified by PEPS as fair and reasonable as of 1/6/2022.

NGARZA
Accepted

NGARZA
Accepted

NGARZA
Accepted




NGARZA
Accepted

NGARZA
Accepted

NGARZA
Accepted






















Lulu Mayorga
Typewritten Text
3-V









































































































































































































































B-2


robert
Text Box
B-2


B-3


robert
Text Box
B-3




robert
Text Box
B-4


B-5


robert
Text Box
B-5


B-6


robert
Text Box
B-6


B-7


robert
Text Box
B-7


B-8


robert
Text Box
B-8


B-9


robert
Text Box
B-9


B-10


robert
Text Box
B-10


B-11


robert
Text Box
B-11


B-12


robert
Text Box
B-12


B-13


robert
Text Box
B-13


B-14


robert
Text Box
B-14


B-15


robert
Text Box
B-15


B-16


robert
Text Box
B-16


B-17


robert
Text Box
B-17




















	Claims for Acknowldegement.pdf
	2.25.22.pdf
	Sheet1

	2.17.22.pdf
	2.17.22.pdf
	Sheet1


	Claims 3.7.22.pdf
	ADP912B.tmp
	Sheet1


	3.11.22.pdf
	3.11.22.pdf
	Sheet1



	BOD 3.17.22.pdf
	Sheet1

	2A 02.17.22 RMA Meeting Minutes.pdf
	THE BOARD MET AT:     PRESENT:
	MICHAEL SCAIEF _
	ARTURO A. NELSON  ___
	DR. MARIA VILLEGAS, M.D. ___
	LEO R. GARZA  __
	AL VILLARREAL

	2E 222019-003 FEB 22 Final CCRMA Isla Blanca Park FPI.pdf
	AIA Continuation Sheet-Pay App 3 Foremost.pdf
	Sheet1


	2Q CCRMA Business Rules_V5.0_ 3.10.22.pdf
	1 Introduction and overview
	1.1 Purpose

	2 Cameron County Regional Mobility Authority (CCRMA) Rules
	2.1 Operational Rules
	2.2 CCRMA Toll Rates and Vehicle Classification Business Rules
	2.3 In-Lane
	2.4 Host Transaction Processing
	2.5 Pharr-Reynosa International Bridge (PRIB) Interoperability Transaction Processing
	2.6 Other project Interoperability Transaction Processing
	2.7 CCRMA Image Processing Business Rules
	2.8 CCRMA Account (Fuego Tag)
	2.9 Pay-by-Mail
	2.9.1 Toll Bill Processing
	2.9.2 Notice of Toll Violation Processing
	2.9.3 Second Notice of Toll Violation Processing
	2.9.4 Final Notice of Toll Violation Processing
	2.9.5 Court Selection and Court Processing Rules

	2.10 Customer Service
	2.10.1 Revenue Collection
	2.10.2 Dispute Processing Business Rules
	2.10.3 Payment Plan Business Rules


	3 CCRMA GENERAL REQUIREMENTS
	3.1 INVENTORY MANAGEMENT CENTER (IMC)
	3.2 system adminstration center (sac)
	3.3 CCRMA Discount Requirements
	3.4 CCRMA Account Customer Website Requirements


	2T Proposal RGV.pdf
	Slide Number 1
	
PROJECT BACKGROUNG  & DESCRIPTION 

	
PROJECTION 

	CAMERON COUNTY REGIONAL MOBILITY �                  in PARTNERSHIP with �                         EXPLORE RGV 
	Slide Number 5
	���
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

	CCRMA AFR 2021-.pdf
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	(A Component Unit of Cameron County, Texas)
	ANNUAL FINANCIAL REPORT
	SEPTEMBER 30, 2021
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	TABLE OF CONTENTS
	Page
	Financial Statements 9.30.21.pdf
	Statement of Net Position 
	Statement Of Rev & Exp
	Statements of Cash Flows

	Notes 2021 - 3.11.22.pdf
	Note 1 – Organization and Summary of Significant Accounting Policies
	D. Cash & Cash Equivalents
	Infrastructure, 40 years
	Note 1 – Organization and Summary of Significant Accounting Policies – Continued
	K. Deferred Outflows and Inflows of Resources
	The RMA has classified deferred inflows of resources as items that represent acquisition of net position that apply to future periods and will not be recognized as revenue until then. The RMA has classified deferred outflows of resources as certain it...
	L. Reclassifications
	Certain amounts reported in previous periods have been reclassified to conform to the current year  presentation.
	P.   Investments
	Investments are recorded at fair value. In February 2015, GASB issued its Statement No. 72, Fair Value Measurement and Application. This statement also provides guidance for applying fair value to certain investments and disclosures related to all fai...
	Q.  Toll Revenue and Vehicle Registration Fees
	.
	Note 2 – Deposits and Investments
	Custodial Credit Risk
	Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, the RMA will not be able to recover its deposits or its collateral securities that are in the possession of an outside party. The R...
	Legal Contractual Provisions Governing Investments
	Note 3 – Capital Assets
	Depreciation expense for 2021 was $3,275,226. The following schedule summarizes the capital assets and construction in process of the RMA as of September 30, 2021:
	Note 4 – Disaggregation of Receivable and Payable Balances
	Note 4 – Disaggregation of Receivable and Payable Balances – Continued
	Note 6 – Non-Current Liabilities
	Note 6 – Non-Current Liabilities – Continued
	Note 7 – Long-Term Bonds Payable – Continued
	Note 7 – Long-Term Bonds Payable – Continued
	Cameron County
	On April 11, 2006, Cameron County (County) entered into an agreement with the RMA whereby the County would provide an interest free loan of $250,000 for the purpose of assisting the RMA in its organizational efforts. As of September 30, 2021, there wa...
	Pass Through Agreement for Payment of Pass-Through Tolls by the Department
	On February 22, 2012, the RMA and the TxDOT entered into an agreement for the pass through of toll payments for the development and operation of the SH550 Direct Connector toll project. This agreement provides for an annual payment of grant revenue fo...
	Transportation Reinvestment Zone No.6
	On December 29, 2015, the County and the RMA entered into an agreement to participate in Transportation Reinvestment Zone (TRZ) No.6 in the County of Cameron. A TRZ is a transportation funding tool authorized by Senate Bill 1266 passed in the 80th Tex...
	Toll System Implementation Services, Support and Maintenance, and Toll Collection Processing
	CCRMA to Develop Projects On Behalf of Cameron County
	On August 15, 2017, the RMA and Cameron County entered into an agreement to allow the RMA
	to develop projects on behalf of Cameron County. The RMA will provide all the necessary coordination with TxDOT and other necessary agencies for the development of transportation projects through environmental, design and construction phases. Projects...
	CCRMA to Provide IT Staff for Maintenance to the International Bridge and Park Systems of Electronic Toll Collection
	On October 17, 2017, the RMA and Cameron County entered into an agreement for the provision of IT staff to be used for County Toll Collection Facilities. The IT staff would be a full time RMA employee that specializes in the maintenance and operation ...
	CCRMA to Develop Projects On Behalf of Cameron County for the Old Alice Road Project
	On February 6, 2018, the RMA and Cameron County entered into an agreement to coordinate with Texas Department of Transportation the necessary environmental document as well as coordinating with any state and federal agencies any issues arising during ...
	CCRMA to Provide Services to the City of Brownsville to Develop Highway and Airport Projects
	On April 3, 2018, the RMA and the City of Brownsville entered into an agreement to coordinate  with proper agencies to advance the project through the design and environmental phases on behalf of the City.
	CCRMA to Develop Whipple Road On Behalf of City of Los Fresnos
	On April 10, 2018, the RMA and the City of Los Fresnos entered into an agreement to coordinate with proper agencies to advance the project through the design and environmental phases on behalf of the City.
	CCRMA to Assist and Developing Projects in Starr County, Texas
	On April 12, 2018, the RMA and the Starr County Industrial Foundation, (SCIF) entered into an agreement to coordinate and assist in identifying projects with SCIF and to assist in advancing the projects through the Advanced Project Development, Design...
	Cameron County to utilize the CCRMA’s consultant during the 86th Legislative Session
	On December 18, 2018, the RMA and the Cameron County entered into an agreement to utilize the RMA’s consultant during the 86th Legislative session. Consultant will assist County with any legislative issue that may arise during the legislative session....
	CCRMA to Provide Circulation Study at Isla Blanca Park in Cameron County, Texas
	On April 2, 2019, the RMA and the Cameron County entered into an agreement to provide a circulation study at Isla Blanca Park located in South Padre Island, Cameron County, Texas.  The cost of services and the annual amount of the agreement is not to ...
	Toll System Implementation Services, Support and Maintenance, and Toll Collection Processing
	CCRMA Executive Director to Perform as Interim County Administrator
	On July 22, 2019, the RMA and Cameron County entered into an agreement for Executive Director     to perform interim administrator duties for Cameron County. The County will pay the RMA a fixed monthly amount of $10,000 for the life of the a...
	CCRMA Advanced Funding Agreements with Texas Department of Transportation
	CCRMA to Develop Preliminary Engineering and Environmental Document for the City of      Brownsville, Texas
	On December 3, 2019, the RMA and the City of Brownsville entered in an agreement for the RMA     to develop Preliminary Engineering and Environmental documents as well as Plans, Specifications and Estimates, and complete any project development activi...
	CCRMA to Acquire Right of Way Needed for East Loop Project
	On December 10, 2019, the RMA and Cameron County entered in an agreement for the RMA to      begin acquiring right of way needed for the East Loop Project including but not limited to a land swap with U.S. Fish and Wildlife Service, conduct aerial ...
	CCRMA to Develop Preliminary Engineering and Environmental Document in Cameron County, Texas
	On December 10, 2019, the RMA and Cameron County entered in an agreement for the RMA to develop Preliminary Engineering and Environmental documents as well as Plans, Specifications and Estimates, and complete any project development activities to deve...
	CCRMA to Provide Design, Engineering, Architectural and Construction Management in Cameron County, Texas
	On January 7, 2020, the RMA and the Cameron County entered into an agreement to provide the Parks System design, engineering, architectural and construction management services for the Mountain Bike Trail at the Pedro “Pete” Benavides County Park in C...
	CCRMA to Provide Cameron County Park Systems Design, Engineering, Architectural and Construction Management Services for Various Projects.
	On January 7, 2020, the RMA and the Cameron County entered into an agreement to provide the Parks System design, engineering, architectural and construction management services for the following projects at Isla Blanca Park:
	 Administration Building
	 Maintenance Warehouse
	 Registration Office
	 Toll Gantry/Toll Booth
	CCRMA to Prepare an Environmental Document in Cameron County, Texas
	On March 3, 2020, the RMA and Cameron County entered in an agreement for the RMA to prepare an Environmental Document for a project at the Cameron County Airport. The cost of services and the annual amount of the agreement is not to exceed $25,000.  T...
	CCRMA to Develop Preliminary Engineering and Environmental Documents in Cameron County, Texas (Old Alice Road)
	On March 17, 2020, the RMA and Cameron County entered in an agreement for the RMA to develop Preliminary Engineering and Environmental documents as well as Plans, Specifications and Estimates, and complete any project development activities to develop...
	CTRMA to provide tag transaction processing services to RMA
	CCRMA to Develop Preliminary Engineering and Environmental Document in Cameron County, Texas (Dana Road Project)
	On March 3, 2020, the RMA and the Cameron County entered in an agreement to allow the RMA, as Project Sponsor to develop Preliminary Engineering and Environmental documents as well as Plans, Specifications and Estimates, and complete any project devel...
	CCRMA to Develop Preliminary Engineering and Environmental Document in City of Brownsville, Texas (Dana Road Project)
	On July 7, 2020, the RMA and the City of Brownsville entered in an agreement to allow the RMA, as Project Sponsor to develop Preliminary Engineering and Environmental documents as well as Plans, Specifications and Estimates, and complete any project d...
	Transportation Reinvestment Zone No.6
	Cameron County to utilize the CCRMA’s consultant during the 86th and 87th Legislative Session
	CCRMA to Develop Preliminary Engineering and Environmental Documents in Cameron County, Texas (Old Alice Road)
	On March 30, 2021, the RMA and Cameron County entered in an agreement for the RMA to develop Preliminary Engineering and Environmental documents as well as Plans, Specifications and Estimates, and complete any project development activiti...
	CCRMA to collaborate with Cameron County for Marketing Services
	On April 13, 2021, the RMA and the Cameron County entered in an agreement to allow the RMA  to collaborate with Cameron County International Bridge System and the Cameron County Parks System on marketing efforts with a goal of increasing traffic for b...
	CCRMA to collaborate with Cameron County on Project Development for Road projects and    Construction Management efforts on Park projects.
	On June 24, 2021, the RMA and the Cameron County entered in an agreement to allow the RMA to collaborate with Cameron County on Project Development for Road projects and Construction Management efforts on Park projects. This agreement sh...
	Note 9 – Advertising
	The RMA incurs advertising expenses to promote community awareness of existing and ongoing projects. These expenditures include public relation events, website, social media marketing of toll operations, and other general advertising-related activitie...
	Note 10 – Risk Management
	In conjunction with its normal operations, the RMA is exposed to various risks related to the damage or destruction of its assets from both natural and man-made occurrences; tort/liability claims; error and omission claims, and professional liability ...
	CCRMA Executive Director to Perform as Interim County Administrator
	On October 26, 2021, the agreement was extended for thirty-six (36) months.
	CCRMA to Continue With the East Loop Preliminary Engineering in Cameron County, Texas
	On November 9, 2021, the RMA and Cameron County entered in an agreement for the RMA to continue with the East Loop final Preliminary Engineering and negotiations with IBWC and USFWS as well as other coordination with TxDot as well as surveying, mappin...
	CCRMA to Continue With SPI 2nd Causeway Preliminary Engineering in Cameron County, Texas
	On November 9, 2021, the RMA and Cameron County entered in an agreement for the RMA to complete the final environment document (EIS) and schematics for the SPI 2nd Access as well as negotiations with U.S. Army Corps of Engineers, Coast Guard, USFWS, T...
	CCRMA to Contract with a Contractor to Construct Toll Booths at Isla Blanca Park
	On November 9, 2021, the RMA and Cameron County entered in an agreement for the RMA to contract with a contractor to construct the toll booths at Isla Blanca Park.
	CCRMA to Continue With the Old Alice Preliminary Engineering in Cameron County, Texas
	On December 7, 2021, the RMA and Cameron County entered in an agreement for the RMA to complete coordinate with Texas Department of Transportation (TX Dot) the necessary approvals for design and engineering and coordinate with nay state and federal ag...
	CCRMA to Continue With the Old Alice Preliminary Engineering in Cameron County, Texas
	On December 7, 2021, the RMA and City of Brownsville entered in an agreement for the RMA to continue with the East Loop final Preliminary Engineering and negotiations with IBWC and USFWS as well as other coordination with TxDot as well as surveying, m...
	Cameron County to utilize the CCRMA’s consultant during the 87th Legislative Session
	On December 16, 2021, the agreement was extended from January 1, 2022, through December 31, 2022. The cost of the service is $96,000 paid by the County.

	Compliance Section FY 2021.pdf
	NOTE 1 - GENERAL
	NOTE 2 - BASIS OF ACCOUNTING
	NOTE 3 - RELATIONSHIP TO FINANCIAL STATEMENTS
	NOTE 4 - RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS
	SEFA Portion updated 3.10.22.pdf
	NOTE 1 - GENERAL
	NOTE 2 - BASIS OF ACCOUNTING
	NOTE 3 - RELATIONSHIP TO FINANCIAL STATEMENTS
	NOTE 4 - RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

	SEFA Portion updated 3.10.22.pdf
	NOTE 1 - GENERAL
	NOTE 2 - BASIS OF ACCOUNTING
	NOTE 3 - RELATIONSHIP TO FINANCIAL STATEMENTS
	NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS


	Cover & Table of Contents-1.pdf
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	(A Component Unit of Cameron County, Texas)
	ANNUAL FINANCIAL REPORT
	SEPTEMBER 30, 2021
	CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
	TABLE OF CONTENTS
	Page


	3Q CCRMA Business Rules_V5.0_ 3.10.22.pdf
	1 Introduction and overview
	1.1 Purpose

	2 Cameron County Regional Mobility Authority (CCRMA) Rules
	2.1 Operational Rules
	2.2 CCRMA Toll Rates and Vehicle Classification Business Rules
	2.3 In-Lane
	2.4 Host Transaction Processing
	2.5 Pharr-Reynosa International Bridge (PRIB) Interoperability Transaction Processing
	2.6 Other project Interoperability Transaction Processing
	2.7 CCRMA Image Processing Business Rules
	2.8 CCRMA Account (Fuego Tag)
	2.9 Pay-by-Mail
	2.9.1 Toll Bill Processing
	2.9.2 Notice of Toll Violation Processing
	2.9.3 Second Notice of Toll Violation Processing
	2.9.4 Final Notice of Toll Violation Processing
	2.9.5 Court Selection and Court Processing Rules

	2.10 Customer Service
	2.10.1 Revenue Collection
	2.10.2 Dispute Processing Business Rules
	2.10.3 Payment Plan Business Rules


	3 CCRMA GENERAL REQUIREMENTS
	3.1 INVENTORY MANAGEMENT CENTER (IMC)
	3.2 system adminstration center (sac)
	3.3 CCRMA Discount Requirements
	3.4 CCRMA Account Customer Website Requirements



	DISCOVERY  RESEARCH: 
	undefined: 
	INSPIRATION: 
	DIFFERENTIATING FACTORS: 
	undefined_2: 
	KEY MESSAGING PILLARDS: 
	undefined_3: 
	BRAND ATTRIBUTES: 
	undefined_4: 
	POSITIONING: 
	undefined_5: 
	CREATIVE STRATEGY: 
	undefined_6: 
	Signed this day of: 


