THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 28th day of April 2022, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

MICHAEL SCAIEF
VICE CHAIRMAN

MARK ESPARZA
DIRECTOR

LEO GARZA
DIRECTOR

ARTURO NELSON
ABSENT

AL VILLARRFEAL
ABSENT

DR. MARIA VILLEGAS
ABSENT

The Meeting was called to order by Chairman Parker, at 12:00 Noon. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas, on this 25th day of April 2022.

PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.
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ACTION ITEMS

Consideration and Approval of the March 17,2022, Special Meeting Minutes.

Director Esparza moved to approve the March 17, 2022, Special Meeting Minutes. The motion was
seconded by Director Garza and carried unanimously.

Acknowledgement of Claims.
Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record.

Director Garza moved to acknowledge the Claims as presented. The motion was seconded by Director
Esparza and carried unanimously.

The Claims are as follows:

2-C

Approval of Claims.
Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record.

Director Gaza moved to approve the Claims as presented. The motion was seconded by Director
Esparza and carried unanimously.

The Claims are as follows:

Consideration and Approval of the Financial Statements and budget amendments for February
2022 and March 2022.

Mr. Victor Barron, RMA Controller went over the financial statements for February 2022 and March
2022.

Vice Chairman Scaief moved to approve the financial statements for February 2022 and March 2022.
The motion was seconded by Director Esparza and carried unanimously.

The Financial Statements are as follows:

2-E

2-F

Consideration and Approval of a Renewal of Line of Credit with Texas Regional Bank.
Item was not considered.

Consideration and Approval of Work Authorization No. 27 with S&B Infrastructure for the
Preparation of a Federal Grant Application for the East Loop Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for Work Authorization No. 27
with S&B Infrastructure for a Federal Grant Application for the East Loop Project. Mr. Sepulveda
explained the preparation of the Federal Grant would be for the project to have a funding opportunity
under the Multimodal Projects Discretionary Grant.
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Director Esparza moved to approve Work Authorization No. 27 with S&B Infrastructure for the
Preparation of a Federal Grant Application for the East Loop Project. The motion was seconded by
Director Garza and carried unanimously.

The Work Authorization is as follows:

2-G

Consideration and Approval of Work Authorization No. 4 with Kapsch to Purchase 47VES
Cameras and 42 Strobes from Kapsch for SH 550 Toll Road.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the need for Work Authorization No. 4
with Kapsch to Purchase 47VES Cameras and 42 Strobes for SH 550 Toll Road. Mr. Sepulveda
explained the need to replace the equipment on SH 550 Toll Road as previously discussed with the
Board.

Vice Chairman Scaief moved to approve Work Authorization No. 4 with Kapsch to Purchase 47VES
Cameras and 42 Strobes from Kapsch for SH 550 Toll Road. The motion was seconded by Director
Garza and carried unanimously.

The Work Authorization is as follows:

2-H

Consideration and Approval of Work Authorization No. 02 with Tecsidel, S.A. to Purchase
Servers for Pharr Reynosa International Bridge Toll Collection System.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for Work Authorization No. 02
with Tecsidel, S.A. to Purchase Servers for Pharr Reynosa International Bridge Toll Collection System.
Mr. Sepulveda explained that this work authorization was to upgrade the existing server.

Vice Chairman Scaief moved to approve Work Authorization No. 02 with Tecsidel, S.A. to Purchase
Servers for Pharr Reynosa International Bridge Toll Collection System. The motion was seconded by
Director Esparza and carried unanimously.

The Work Authorization is as follows:

2-1

Consideration and Approval allowing Noble Texas Builders to utilize the testing allowance for the
Parks Administration Building to hire EarthCo for Construction Materials Testing and
Inspections.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for allowing Noble Texas
Builders to utilize the testing allowance for the Parks Administration Building to hire EarthCo for
Construction Materials Testing and Inspections.

Director Garza moved to approve allowing Noble Texas Builders to utilize the testing allowance for the

Parks Administration Building to hire EarthCo for Construction Materials Testing and Inspections. The
motion was seconded by Director Esparza and carried unanimously.
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Consideration and Approval of an Amended Interlocal Agreement between City of Brownsville
and the Cameron County Regional Mobility Authority regarding the Dana Road Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need to Amended Interlocal Agreement
between City of Brownsville and the Cameron County Regional Mobility Authority regarding the Dana
Road Project. Mr. Sepulveda advised the Board that the amendment was to include a bridge structure
and funding for this item would come from TxDOT and the matching funds would come from
Brownsville.

Vice Chairman Scaief moved to approve an Amended Interlocal Agreement between City of
Brownsville and the Cameron County Regional Mobility Authority regarding the Dana Road Project.
The motion was seconded by Director Esparza and carried unanimously.

The Interlocal is as follows:

2-K

Consideration and Approval of Payment of Invoices and Release of Checks to Noble Texas
Builders, Peacock Construction and A&I for the Cameron County Parks Administration
Building, Pedro “Pete” Benavides Basketball Courts, and the Isla Blanca Toll Booth Projects.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for Payment of Invoices and
Release of Checks to Noble Texas Builders, Peacock Construction and A&l for the Cameron County
Parks Administration Building, Pedro “Pete” Benavides Basketball Courts, and the Isla Blanca Toll
Booth Projects. Mr. Sepulveda advised the Board that the approval will prevent delay of payment to
the contractors and the next invoice for Peacock will be about $200,000 and the next invoice for A&l
will be about $75,000.

Vice Chairman Scaief moved to approve the Payment of Invoices and Release of Checks to Peacock
Construction and A&I for the Pedro “Pete” Benavides Basketball Courts, and the Isla Blanca Toll
Booth Projects. The motion was seconded by Director Esparza and carried unanimously.

Consideration and Approval of Change Order No. 01 with A-to-Be USA, LLC. for Pre-
classification Capabilities for the Electronic Toll Collection System for the Cameron County
International Bridge System.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for Change Order No. 01 with A-
to-Be USA, LLC. for Pre-classification Capabilities for the Electronic Toll Collection System for the
Cameron County International Bridge System. Mr. Sepulveda advised the Board that funding for this
item would come from Cameron County.

Director Esparza moved to approve Change Order No. 01 with A-to-Be USA, LLC. for Pre-
classification Capabilities for the Electronic Toll Collection System for the Cameron County
International Bridge System. The motion was seconded by Director Garza and carried unanimously.

The Change Order is as follows:
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POSTED ON WEB
April 25,2022
at 8:26 a.m.

RMA IMPROVIMNG MORE THAN JUST ROADS

CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY

AGENDA

Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
April 28, 2022
12:00 Noon

PUBLIC COMMENTS:

1. Public Comments.

ITEMS FOR DISCUSSION AND ACTION:

2. Action Items.
A. Consideration and Approval of the March 17, 2022 Special Meeting Minutes.
B. Acknowledgement of Claims.
C. Approval of Claims.

D. Consideration and Approval of the Financial Statements and budget amendments for February 2022 and
March 2022.

E. Consideration and Approval of 2 Renewal of Line of Credit with Texas Regional Bank.

F. Consideration and Approval of Work Authorization No. 27 with S&B Infrastructure for the Preparation
of a Federal Grant Application for the East Loop Project.

G. Consideration and Approval of Work Authorization No. 4 with Kapsch to Purchase 47VES Cameras and
42 Strobes from Kapsch for SH 550 Toll Road.

H. Consideration and Approval of Work Authorization No. 02 with Tecsidel, S.A. to Purchase Servers for
Pharr Reynosa International Bridge Toll Collection System. ~

1. Consideration and approval allowing Noble Texas Builders to utilize the testing allowance for the Parks
Administration Building to hire EarthCo for Construction Materials Testing and Inspections.

J.  Consideration and Approval of an Amended Interlocal Agreement between City of Brownsville and the
Cameron County Regional Mobility Authority regarding the Dana Road Project.

K. Consideration and Approval of Payment of Invoices and Release of Checks to Noble Texas Builders,
Peacock Construction and A&I for the Cameron County Parks Administration Building, Pedro “Pete”
Benavides Basketball Courts, and the Isla Blanca Toll Booth Projects.

L. Consideration and Approval of a Change Order No. 01 with A-to-Be USA, LLC. for Pre-classification
Capabilities for the Electronic Toll Collection System for the Cameron County International Bridge
System.




ADJOURNMENT:

Signed this 25th day of 22,
7 V —/,

Ffank Parker, Jr.
Chairman

>

NOTE:

Participation by Telephone Conference Call ~ One or more members of the CCRMA Board of Directors may participate in
this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas Transportation Code. Each part of the
telephone conference call meeting that by law must be open to the public shall be audible to the public at the meeting location
and will be recorded. On conclusion of the meeting, the recording will be made available to the public.



2-B ACKNOWLEDGEMENT OF CLAIMS.

































525 Tolls

Transfer Funding Bank

Vendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds  Source  Account
Charter Communcations 0879673031522 3 267.68 Ethemnet Intrastate Mar 2022  Direct Y Local Tolls
Connectors -
SHS50
TML Health Benefits PCAMERO62204 7,132.66 Employee Health Benefits Apr Indirect Y Local Tolls
Pool 2022
United States Postal FC Postage 3.21.22 5,800.00 First Class Postage Indirect Y Local Tolls
Service Replenishment 3.21.22
Weston Insurance 4450967 196.00 Property Insurance Windstorm Indirect Y Local Tolls
Company and Hail Tolls Amended
2.27.22
13,396.34
Operations $ 1590985
Tolls 13,396.34
Total Transfer $  29,306.19

Reviewed by:

Monica R. Ibarra,

Accounting Clerk %W /é Méﬁ/&/&d/ 3.24.22

Victor J. Barron, Vza@fb 9 Bason

Controller

3.24.22

v
Pete Sepulveda Jr,
Executive Director E ‘%‘Y\ 2.2 ({ :L?'










2-C  APPROVAL OF CLAIMS.









2-D CONSIDERATION AND APPROVAL OF THE FINANCIAL
STATEMENTS AND BUDGET AMENDMENTS FOR FEBRUARY 2022
AND MARCH 2022.






CCRMA MONTHLY FINANCIAL
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2-E CONSIDERATION AND APPROVAL OF A RENEWAL OF LINE OF
CREDIT WITH TEXAS REGIONAL BANK.



2-F CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION
NO. 27 WITH S&B INFRASTRUCTURE FOR THE PREPARATION OF
A FEDERAL GRANT APPLICATION FOR THE EAST LOOP PROJECT.



WORK AUTHORIZATION NO. 27

This Work Authorization is made as of this __ 28th  day of _ April , 2022, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (the “Authority”) and S&B Infrastructure, Ltd.
(the “GEC” or “Engineer”).

This Work Authorization is made for the following purpose, consistent with the Services defined in
the Agreement: Professional services including: providing engineering services for the
preparation a Federal Grant Application for the East Loop Project under the Multimodal
Projects Discretionary Grant opportunity.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to
the following schedule as shown on Exhibit C.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to
the Engineer the amount not to exceed $40,008.65, based on the attached fee estimate
shown on Exhibit D. Compensation shall be in accordance with the Agreement.

C.2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the Engineer.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization.

-SIGNATURES ON NEXT PAGE-

U2716.227 — East Loop MPDG Grant Application
Work Authorization 27

Page 10of 6







EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(2) Assistance to the Engineer, as necessary, to obtain the required data and information from
other local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(3) Provide timely review and decisions in response to the Engineer’s request for information

and/or required submittals and deliverables, in order for the Engineer to maintain an agreed-
upon work schedule.

U2716.227 — East Loop MPDG Grant Application
Work Authorization 27 — Exhibit A
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EXHIBIT B
Services to be Provided by the Engineer

GENERAL

The work to be performed by the Engineer under this contract consists of providing engineering
services required for the preparation of a Federal Grant Application for the East Loop Project
under the Multimodal Project Discretionary Grant Opportunity (2022).

The Engineer shall collect, review, and evaluate the available existing data pertaining to the
project and prepare the Grant Application Package in accordance with the requirements of the
Notice of Funding Opportunity (NOFO) for the Multimodal Project Discretionary Grant
Opportunity in the Federal Register / Vol. 87, No. 58 / Friday, March 25, 2022.

PROJECT MANAGEMENT

A. The Engineer will coordinate with AUTHORITY staff, other consultants, local municipal
agencies, and utility companies.

B. The Engineer shall implement their Quality Assurance/Quality Control program prior to
submitting project documents to the AUTHORITY. The Engineer is responsible for
errors and/or omissions that become evident before submission of the final Grant
Application Package. The Engineer shall promptly make necessary revisions or
corrections resulting from the Engineer’s errors, omissions, or negligent acts without
additional compensation.

FEDERAL GRANT APPLICATION PREPARATION

The Engineer will prepare the following documents for the Federal Grant Application Package:

A. Project Narrative consisting of the following sections as defined by the Grant NOFO:
Cover Page, Project Description, Project Location, Project Parties, Grant Funds Sources
and Uses of all Project Funding, Project Outcome Criteria, Benefit-Cost Analysis
Summary, Project Readiness and Environmental Risk, Project Requirements.

B. Benefit Cost Analysis which evaluates the project’s cost effectiveness by comparing
expected benefits to its expected costs. The BCA shall document the assumptions and
methodology used to produce the analysis. The analysis shall provide a present value
estimate of the project’s benefits and costs according to a no-build baseline.

C. Applicable Standardized Federal Forms, including SF424 — Application for Federal
Assistance, and SF 424C — Budget information for Construction.

DELIVERABLES
1. Federal Grant Application Package

U2716.227 — East Loop MPDG Grant Application
Work Authorization 27 — Exhibit B
Page 4 of 6



EXHIBITC
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones and
deliverable due dates.

The GEC will inform the Authority (in reasonable advance of the delay) should the GEC encounter

delays that would prevent the performance of all work in accordance with the established
schedule(s) of work.

It is understood that the Federal Grant Application Package must be submitted no later than
11:59 PM EDT, May 23, 2022.

NOTICE TO PROCEED -- Upon Execution

1. Application Preparation Phase 21 days (3 Weeks)
2. Application Review Phase 14 days (2 Weeks)
Work Authorization Complete May 31, 2022

U2716.227 - East Loop MPDG Grant Application
Work Authorization 27 — Exhibit C
Page 5 of 6






2-G  CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION
NO. 4 WITH KAPSCH TO PURCHASE 47VES CAMERAS AND 42
STROBES FROM KAPSCH FOR SH 550 TOLL ROAD.



Kapsch Work Authorization No. 04 CCRMA

Cameron County Regional
Mobility Authority

Work Authorization NO. 4

Camera Equipment Upgrade

This Work Authorization 04 is made pursuant to the terms and conditions of the Master Services
Agreement Effective November 12, 2015, hereinafter identified as the "agreement”, entered into by

and between Cameron County Regional Mobility Authority (CCRMA) and Kapsch Trafficcom USA,
Inc., (Kapsch).

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Kapsch will provide the following services outlined in Exhibit "A" Camera
Equipment Upgrade Scope of Work

The fee for services being performed under this work will be paid as outlined in
Exhibit "B" Fee Schedule.

Payment to Kapsch for the services established under this Work Authorization will be made
in accordance with the Agreement. Equipment Invoice to be issued upon formal execution

of this attachment. Remaining T and M invoice to be submitted upon successful completion
of work (and review of charges).

This Work Authorization is effective as of April 28,2022 and shall terminate on at
system acceptance by CCRMA with final payment issuance unless extended by a
Supplemental Work Authorization.

This Work Authorization does not waive the parties responsibilities and obligations provided
under the Agreement.

This Work Authorization is hereby accepted and acknowledged below.




KAPSCH TRAFFICCOM USA, INC.

Name: M%rk Stewart

Title: Operations Manager

Date: May 4, 2022

List of Exhibits

CAMERON COUNTY REGIONAL

MOBILITY AUTHO
Sign: q

Name: Frank Parker. Jr.

Title: Chairman

Date: April 28, 2022

Exhibit A - Camera Equipment Upgrade Scope of Work

Exhibit B - Fee Schedule




Exhibit A- Camera Equipment Upgrade Scope of Work

1. Scope of Work

The Contractor will assist CCRMA in the install new VES Cameras and Strobes- Work
assumed to be completed onsite by Install/Maint Lead Tech (Per Exhibit B) under
Time and Material Provisions.

s Camera: JAI, VIS-CAM-1000-AI0O (45)- See Unit pricing based on current inventory
»  Tlluminator: JAI, TNL 50 Blue LED (42)- See Unit pricing based on current inventory
*  Drive the travel lanes and confirm images in Host. Assumption of acceptable
tuning to be coordinated with CCRMA and Kapsch staff to avoid unnecessary rework
» Includes travel costs associated with time onsite (Travel and ODC to be submitted for
CCRMA review prior to invoicing)

2. Exclusions
«  The cost for providing the services hereunder do not include provisions:
+ CCRMA to provide (2) lifts to replace VES housings.
+  MOT for road closures

In the eventthe AUTHORITY desires the inclusion of any of the excluded items set forth
above, the prices set forth herein shall be increased to account for the expenses related
thereto. Fee Chart (Attachment B) assumes CPI increase YOY from base contract rates
assuming June 22 rates.










2-H CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION
NO. 02 WITH TECSIDEL, S.A. TO PURCHASE SERVERS FOR PHARR
REYNOSA INTERNATIONAL BRIDGE TOLL COLLECTION SYSTEM.






























CONSIDERATION AND APPROVAL ALLOWING NOBLE TEXAS BUILDERS
TO UTILIZE THE TESTING ALLOWANCE FOR THE PARKS
ADMINISTRATION BUILDING TO HIRE EARTHCO FOR CONSTRUCTION
MATERIALS TESTING AND INSPECTIONS.

































2-J

CONSIDERATION AND APPROVAL OF AN AMENDED INTERLOCAL
AGREEMENT BETWEEN CITY OF BROWNSVILLE AND THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
REGARDING THE DANA ROAD PROJECT.



STATE OF TEXAS X

X
CAMERON COUNTY )X

INTERLOCAL COOPERATION AGREEMENT

THIS INTERLOCAL COOPERATION AGREEMENT is entered into and between the CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY, hereinafter referred to as “CCRMA” and the City of Brownsville,
hereinafter referred to as “CITY™, pursuant to V.T.C.A., Government Code, and Chapter 791, whereby:

1. PURPOSE OF INTERLOCAL COOPERATIVE AGREEMENT: To allow the CCRMA, as the Project
Sponsor, to develop Preliminary Engineering and Environmental documents as well as Plans,
Specifications, and Estimates, and complete any project development activities to develop the project
to & Ready-to-Let Status for construction. This project has Category 7 funds for Construction at the
Rio Grande Valley Metropolitan Planning Organization in addition to the local funds listed in this
agreement being used to expedite project development.

2. PROJECT TO BE COMPLETED: To advance the Dana Road Project to a Ready-to-Let Status with
TxDOT. Psoject Limits are from FM 3248 (Alton Gloor) to FM 802 /Ruben M. Torres Sr. Blvd.

3. WHEREAS, on July 07, 2020, the CCRMA and CITY had entered into an Interlocal Agreement
regarding the Dana Road Project and there is now a need to amend the Interlocal Agreement to include
a bridge at the intersection of Dana Road and Main Drain Ditch Number 1. The matching funds required
for the cost of the engineering, design, construction, and construction engineering of the bridge also
need to be included.

4. CCRMA HEREBY AGREES TO:

a. Utilize one of the CCRMA's consultants to develop engineering/design plans, coordinate any ROW
acquisition or utility adjustments, and conduct environmental studies, public involvement, and
traffic studies.

b. Coordinate with the Texas Department of Transportation (TxDOT) the necessary environmental

document as well as design and engineering and coordination with any state and federal agencies

on any issues arising during the environmental phase and design and engineering.

Conduct any public meetings or hearings required by TxDOT as part of the environmental process.

Provide monthly progress reports of activities to the CITY.

Provide for consultations with the environmental agencies.

Coordinate with TxDOT and the Regional MPO for any additional funding needed for future

Engineering and Construction phases.

Locally let the project through the CCRMA utilizing CCRMA staff and consultants.

In addition to serving as Project Manager, the CCRMA will be responsible for the preparation of

the Environmental decument, Traffic studies and Cultural Resource studies totaling approximately

$250,000.00 as further outlined in Exhibit A,

™o ap
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5. CITY HEREBY AGREES TO:

a. To provide funding in the amount of $105,872 for preliminary engineering activities further
outlined in Exhibit A.

b. To provide funding for any local match for design, construction engineering, and construction
required by TxDOT.






Buxhibit A

. Traffic Studies— Traffic report to be daveloped sccording to TXDOT”s, Transportation Plaonieg
& Programming standards, as well to comply with FHWA standards for road end project

Envircamental Document — To Inolude documsnt that complies with TXDOT and NEPA
standards for the development of Dans Roed.

. Cultural Resources Reports (Historical & Archeological) — Repocts required for the development
of the Bnviroamental Document to TXDOT and NEPA standards.

helunmny&sgineumg:

a. Final Typical Section Dovelopment

Schematic Development — JmmmMIWMofhdmhyw
Schematic for Roadway

6. Geometric Design - to be included within the Preliminary Engineering Schematic
d. Preliminary Hyrdological Studies

e. Prolminary ROW & Utility Mapping

£ Prolminary Geotechnical Studies
| 2

h

i
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Subsurface Utility Engineering Studies
Project Cost Estimates

Design Survey

¢. Public Hearing
d. Meetings with Commitiee to develop conooptual alternatives




2-K

CONSIDERATION AND APPROVAL OF PAYMENT OF INVOICES AND
RELEASE OF CHECKS TO NOBLE TEXAS BUILDERS, PEACOCK
CONSTRUCTION AND A&I FOR THE CAMERON COUNTY PARKS
ADMINISTRATION BUILDING, PEDRO “PETE” BENAVIDES BASKETBALL
COURTS, AND THE ISLA BLANCA TOLL BOOTH PROJECTS.



CONSIDERATION AND APPROVAL OF A CHANGE ORDER NO. 01
WITH A-TO-BE USA, LLC. FOR PRE-CLASSIFICATION
CAPABILITIES FOR THE ELECTRONIC TOLL COLLECTION
SYSTEM FOR THE CAMERON COUNTY INTERNATIONAL BRIDGE
SYSTEM.












