THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 17th day of February 2022, there was conducted a
Regular Meeting of the Cameron County Regional Mobility Authority, at the CCRMA
Administrative Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the
purpose of transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

MICHAEL SCAIEF
ABSENT

ARTURO A. NELSON
DIRECTOR

DR. MARIA VILLEGAS, M.D.
ABSENT

MARK ESPARZA
DIRECTOR

LEOR.GARZA
ABSENT

AL VILLARREAL
DIRECTOR

The Meeting was called to order by Chairman Parker, at 12:00 Noon. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas. on this 11th day of February 2022.

PUBLIC COMMENTS
1 PUBLIC COMMENTS

None.
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2-B

2-C

ACTION ITEMS

Consideration and Approval of the January 20, 2022 Regular Meeting Minutes.

Treasurer Villarreal moved to approve the minutes of the January 20, 2022 Regular Meeting Minutes
with changes. The motion was seconded by Director Esparza and carried unanimously.
Acknowledgement of Claims.

Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record.

Director Esparza moved to acknowledge the Claims as presented. The motion was seconded by
Treasurer Villarreal and camried unanimously.

The Claims are as follows:

Approval of Claims.
Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record.

Treasurer Villarreal moved to approve the Claims as presented. The motion was seconded by Secretary
Nelson and carried unanimously.

The Claims are as follows:

2-D Consideration and Approval of the Financial Statements and Budget Amendments for the month of

2-E

January 2022,

Mr. Victor Barron, RMA Controller went over the financial statements for January 2022.

Director Esparza moved to approve the financial statements for January 2022. The motion was seconded
by Treasurer Villareal and carried unanimously.

The Financial Statements are as follows:

Consideration and Approval of Supplemental Work Authorization No. 3 to Work Authorization
No. § with S&B Infrastructure for the East Loop Project.

Mr. Pete Sepulveda, Jr, RMA Executive Director went over the need for Supplemental Work
Authorization No. 3 to Work Authorization No. 5 with S&B Infrastructure for the East Loop Project.

Director Esparza moved to approve Supplemental Work Authorization No. 3 to Work Authorization

No. 5 with S&B Infrastructure for the East Loop Project. The motion was seconded by Secretary
Nelson and carried unanimously.

The Supplemental is as follows:
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2-F

2-G

Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization
No. 11 with S&B Infrastructure for the Morrison Road Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the need for Supplemental Work

Authorization No. 1 to Work Authorization No. 11 with S&B Infrastructure for the Morrison Road
Project.

Secretary Nelson moved to approve Supplemental Work Authorization No. 1 to Work Authorization
No. 11 with S&B Infrastructure for the Morrison Road Project. The motion was seconded by Director
Esparza and carried unanimously.

The Supplemental is as follows:

Consideration and Approval of Supplemental Work Authorization No. 3 to Work Authorization
No. 23 with S&B Infrastructure for the Toll Booths Project for the Cameron County Parks
System at Isla Blanca Park.

Mr. Pete Sepulveda, Jr, RMA Executive Director went over the need for Supplemental Work
Authorization No. 3 to Work Authorization No. 23 with S&B Infrastructure for the Toll Booths Project
for the Cameron County Parks System at Isla Blanca Park.

Treasurer Villarreal moved to approve Supplemental Work Authorization No. 3 to Work Authorization
No. 23 with S&B Infrastructure for the Toll Booths Project for the Cameron County Parks System at
Isla Blanca Park. The motion was seconded by Director Esparza and carried unanimously.

The Supplemental is as follows:

2-H Consideration and Approval of Supplemental Work Authorization No. 2 to Work Authorization

No. 20 with S&B Infrastructure for the Administration Building, Parking Lot, Parking Lot 10
and Maintenance Building for the Cameron County Parks System at Isla Blanca Park.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for Supplemental Work
Authorization No. 2 to Work Authorization No. 20 with S&B Infrastructure for the Administration
Building, Parking Lot, Parking Lot 10 and Maintenance Building for the Cameron County Parks
System at Isla Blanca Park.

Treasurer Villarreal moved to approve Supplemental Work Authorization No. 2 to Work Authorization
No. 20 with S&B Infrastructure for the Administration Building, Parking Lot, Parking Lot 10 and
Maintenance Building for the Cameron County Parks System at Isla Blanca Park. The motion was
seconded by Secretary Nelson and carried unanimously.

The Supplemental is as follows:
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2-L

Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization
No. 24 with S&B Infrastructure for the Flor de Mayo Bridge Project.

Director Esparza moved to table the item. The motion was seconded by Secretary Nelson and carried
unanimously.

Consideration and Approval of Supplemental Work Authorization No. 2 to Work Authorization
No. 25 with S&B Infrastructure for the Cameron County Parks System Mountain Bike Trail
Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained to the Board the need for Supplemental
Work Authorization No. 2 to Work Authorization No. 25 with S&B Infrastructure for the Cameron
County Parks System Mountain Bike Trail Project.

Treasurer Villarreal moved to approve of Supplemental Work Authorization No. 2 to Work
Authorization No. 25 with S&B Infrastructure for the Cameron County Parks System Mountain Bike
Trail Project. The motion was seconded by Director Esparza and carried unanimously.

The Supplemental is as follows:

Consideration and Approval of an Amendment to Professional Services Agreement between the
Cameron County Regional Mobility Authority and S&B Infrastructure for the West Blvd.
Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for an Amendment to Professional
Services Agreement between the Cameron County Regional Mobility Authority and S&B Infrastructure
for the West Blvd., Project.

Treasurer Villarreal moved to approve the Amendment to Professional Services Agreement between the
Cameron County Regional Mobility Authority and S&B Infrastructure for the West Blvd. Project. The
motion was seconded by Director Esparza and carried unanimously.

Consideration and Approval of Determining Substantial Completion of Parking Lot 10 at Isla
Blanca Park.

Mr. Pete Sepulveda, Jr, RMA Executive Director explained the need for Determining Substantial
Completion of Parking Lot 10 at Isla Blanca Park.

Treasurer Villarreal moved to approve Substantial Completion of Parking Lot 10 at Isla Blanca Park.
The motion was seconded by Director Esparza and carried unanimously.

Consideration and Approval of the use of the Betterment Fund for signage at the Pedro “Pete”
Benavides Basketball Court Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for the use of the Betterment Fund
for signage at the Pedro “Pete” Benavides Basketball Court Project.

Treasurer Villarreal moved to approve the use of the Betterment Fund for signage at the Pedro “Pete”
Benavides Basketball Court Project. The motion was seconded by Secretary Nelson and carried
unanimously.
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Consideration and Approval of the use of the Betterment Fund for testing lab at the Pedro “Pete”
Benavides Basketball Court Project.

M. Pete Sepulveda, Jr., RMA Executive Director explained the need for the use of the Betterment Fund
for testing lab at the Pedro “Pete” Benavides Basketball Court Project.

Secretary Nelson moved to approve the use of the Betterment Fund for testing lab at the Pedro “Pete”
Benavides Basketball Court Project. The motion was seconded by Director Esparza and carried
unanimously.

Consideration and Approval of Amendment and Renewal of Toll Revenue Guarantee and Debt
Collection Services Contract for RFP No. 2017-003.

Mr. Pete Sepulveda, Jr., RMA Executive Director, explained the need for an Amendment and Renewal
of Toll Revenue Guarantee and Debt Collection Services Contract for RFP No. 2017-003.

Secretary Nelson moved to approve the Amendment and Renewal of Toll Revenue Guarantee and Debt
Collection Services Contract for RFP No. 2017-003. The motion was seconded by Treasurer Villarreal
and carried unanimously.

Ayes: Parker, Nelson, Villarreal
Nayes: Abstain; Esparza
Note: Directors Esparza abstained from discussion and vote.

The Amendment is as follows:

Consideration and Approval of an Interlocal Agreement between Cameron County and the
Cameron County Regional Mobility Authority regarding the West Blvd. Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for an Interlocal Agreement
between Cameron County and the Cameron County Regional Mobility Authority regarding the West
Blvd. Project.

Treasurer Villarreal moved to approve the Interlocal Agreement between Cameron County and the
Cameron County Regional Mobility Authority regarding the West Blvd. Project. The motion was
seconded by Director Esparza and carried unanimously.

The Interlocal is as follows:

2-Q

2-R

Consideration and Approval of an Interlocal Agreement between Cameron County and the
Cameron County Regional Mobility Authority regarding the Customs and Border Protection
Donations Acceptance Program Project at the Veterans International Bridge.

Director Esparza moved to table the item. The motion was seconded by Secretary Nelson and carried
unanimously.

Consideration and Approval of Contract with Campbell’s Services for Custodial Services.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for a Contract with Campbell’s
Services for Custodial Services.
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M. Consideration and Approval of the use of the Betterment Fund for signage at the Pedro “Pete” Benavides
Basketball Court Project.

N. Consideration and Approval of the use of the Betterment Fund for testing lab at the Pedro “Pete”
Benavides Basketball Court Project.

O. Consideration and Approval of Amendment and Renewal of Toll Revenue Guarantee and Debt
Collection Services Contract for RFP No. 2017-003.

P. Consideration and Approval of an Interlocal Agreement between Cameron County and the Cameron
County Regional Mobility Authority regarding the West Blvd. Project.

Q. Consideration and Approval of an Interlocal Agreement between Cameron County and the Cameron
County Regional Mobility Authority regarding the Customs and Border Protection Donations
Acceptance Program Project at the Veterans International Bridge.

R. Consideration and Approval of Contract with Campbell’s Services for Custodial Services.

S. Consideration and Approval to Purchase 48 VES Cameras and 48 Strobes from Kapsch for SH 550 Toll
Road.

ADJOURNMENT:

Signed this 11™ day of February 2022.

Frank Parker, Jr. \«r ’
Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board of Directors may participate in this meeting
through a telephone conference call, as authorized by Sec. 370.262, Texas Transportation Code. Each part of the telephone conference call
meeting that by law must be open to the public shall be audible to the public at the meeting location and will be recorded. On conclusion of
the meeting, the recording will be made available to the public.




2-B ACKNOWLEDGEMENT OF CLAIMS.



























2-C  APPROVAL OF CLAIMS.






2-D  CONSIDERATION AND APPROVAL OF THE FINANCIAL
STATEMENTS AND BUDGET AMENDMENTS FOR THE MONTH OF
JANUARY 2022.






CCRMA MONTHLY FINANCIAL
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2-E CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 3 TO WORK AUTHORIZATION NO. 5 WITH
S&B INFRASTRUCTURE FOR THE EAST LOOP PROJECT.



SUPPLEMENTAL WORK AUTHORIZATION NO. 3
TO WORK AUTHORIZATION NO. §

This Supplemental Work Authorization No. 3 is made as of this__17th day of _ February |, 2022,
under the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (“Authority”) and S&B infrastructure, Ltd. (“GEC”).

The work to be performed by the GEC under this Supplemental Work Authorization is for the following
purpose, consistent with the Services defined in the Agreement: Professional services including:
providing engineering services required for the aerial survey, utility survey (level B and ROW
mapping for East Loop from IH 69E to SH 4 @ South Port Connector.

Section A. — Scope of Services — No Change
GEC shall perform the Additional Services according to Exhibit B.

Section B. — Schedule

GEC shall perform the Services and deliver the related Documents according to the schedule
as shown on Exhibit C attached. Work Authorization Complete date has been extended from
May 31, 2021, to October 7, 2024.

Section C. — Compensation — No Change
C.1 In return for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $971,791.85, based on the fee estimate on Exhibit D.
Compensation shall be in accordance with the Agreement.

C.2 The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C.3 Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. — Authority’s Responsibilities ~ No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions — No Change
The parties agree to the following provisions with respect to this specific Work Authorization.

-SIGNATURES ON NEXT PAGE-

U2716.500 East Loop
SWANo.3to WA No. 5
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2-F CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 11 WITH
S&B INFRASTRUCTURE FOR THE MORRISON ROAD PROJECT.



SUPPLEMENTAL WORK AUTHORIZATION NO. 1
TO WORK AUTHORIZATION NO. 11

This Supplemental Work Authorization No. 1 is made as of this _17th  day of

February , 2022, under the terms and conditions established in the AGREEMENT
FOR GENERAL CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018
(the “Agreement”), between the Cameron County Regional Mobility Authority (“Authority”) and
S&B Infrastructure, Ltd. (*"GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined in
the Agreement: Professional services including: Providing Engineering and environmental
services associated with the development and advancement of the National
Environmental Policy Act (NEPA) process for the proposed Morrison Road Project.

Section A. - Scope of Services — No Change
GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
schedule as shown in Exhibit C attached. Work Authorization Complete date has been
extended from November 15, 2021, to June 15, 2027. Functional classification pending.

Section C. - Compensation — No Change

C.1. In return for the performance of the foregoing obligations, the Authority shall pay to
the GEC the amount not to exceed $511,453.12, based on the attached fee estimate as
shown on Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method --
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities — No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions — No Change
The parties agree to the following provisions with respect to this specific Work
Authorization.

-SIGNATURES ON NEXT PAGE-

U2716.111 - Morrison Road APD
SWA No. 1 to WA No. 11
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CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 3 TO WORK AUTHORIZATION NO. 23 WITH
S&B INFRASTRUCTURE FOR THE TOLL BOOTHS PROJECT FOR
THE CAMERON COUNTY PARKS SYSTEM AT ISLA BLANCA PARK.



SUPPLEMENTAL WORK AUTHORIZATION NO. 3
TO WORK AUTHORIZATION NO. 23

This Supplemental Work Authorization No. 3 is made as of this _17th  day of _ February ,
2022, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”),
between the Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
(“*GEC").

The work to be performed by the GEC under this Supplemental Work Authorization is for the following
purpose, consistent with the Services defined in the Agreement: Professional services including:
providing engineering services for the preparation of Construction Documents and support services to
make Modifications to 2 Isla Blanca Toll Booths in Cameron County.

Section A. -~ Scope of Services — No Change
GEC shall perform the Additional Services according to Exhibit B.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
schedule as shown in Exhibit C attached. Work Authorization Complete date has been
extended from January 31, 2022, to August 31, 2022.

Section C. - Compensation — No Change
C.l. In return for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $72.272.32, based on the attached fee estimate as shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method -
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the GEC
according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities - No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely manner
so as not to delay the Services of the GEC.

Section E. - Other Provisions — No Change
The parties agree to the following provisions with respect to this specific Work Authorization.

-SIGNATURES ON NEXT PAGE-

U2716.223 Modifications to 2 Isla Blanca Toll Boaths
SWANo. 3to WANo. 23
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Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

LIST OF EXHIBITS
Exhibit C — Schedule

CAMERON COUNTY RE

MOBILITY AUTHORITY

By: /
Name: Frank Parker, Jr., Ghaiman |/
Date: _ February 17, 2022

S&B INFRASTRUCTURE, LTD.

By: M‘U@“

Name: Daniel O. Rios, PE, President
Date:

U2746.223 Modifications to 2 Isla Blanca Toll Booths
SWANo.3to WANo. 23
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EXHIBIT C
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The GEC will inform the Authority (in reasonable advance of the delay) should the GEC
encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution
Projected Construction Completion Date July 31, 2022

Work Authorization Complete August 31, 2022

U2746.223 Toll Booth at Beach Access #3
SWA No. 3 to WA No. 23 - Exhibit C
Page 30of 3



CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 2 TO WORK AUTHORIZATION NO. 20 WITH
S&B INFRASTRUCTURE FOR THE ADMINISTRATION BUILDING,
PARKING LOT, PARKING LOT 10 AND MAINTENANCE BUILDING
FOR THE CAMERON COUNTY PARKS SYSTEM AT ISLA BLANCA
PARK.



SUPPLEMENTAL WORK AUTHORIZATION NO. 3
TO WORK AUTHORIZATION NO. 20

This Supplemental Work Authorization No. 3 is made as of this _17th _ day of _February ,
2022, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”),
between the Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
("GEC").

The work to be performed by the GEC under this Supplemental Work Authorization is for the following
purpose, consistent with the Services defined in the Agreement: Professional services including:
providing engineering services for the preparation of Construction Documents and support services
Jor the Cameron County Administration Building and additional Parking Lot at the approach to Isla
Blanca Park in Cameron County.

Section A. — Scope of Services — Modified
GEC shall perform the Additional Services according to Exhibit B. All other services remain the
same.

Section B. — Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
schedule as shown in Exhibit C attached. Work Authorization Complete date has been
extended from January 31, 2021, to March 31, 2023, to include Construction Phase.

Section C. - Compensation
Paragraph C.1 is hereby amended to increase the overall maximum amount from $261,625.64
to $267,125.64, an increase of $5,500.00 based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

C.1. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C2. Compensation for Additional Services (if any) shall be paid by the Authority to the GEC
according to the terms of a future Work Authorization.

Section D. — Authority’s Responsibilities — No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely manner
so as not to delay the Services of the GEC.

Section E. - Other Provisions ~ No Change
The parties agree to the following provisions with respect to this specific Work Authorization.

-SIGNATURES ON NEXT PAGE-

U2716.220 Cameron County Parks Admin Bldg & Parking Lot
SWA No. 3to WANo. 20
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EXHIBIT B
Services to be Provided by the Engineer
GENERAL DESCRIPTION
For this work authorization, Engineer shall perform activities for the design and construction plans of the

Cameron County Parks Administration Building and a Cameron County Parks Parking lot along PR 100
at the approach of the Isla Blanca Park, Cameron County, Texas.

GENERAL DESCRIPTION
For this work authorization, S&B shall perform activities for the development of the final design including,
plans, specifications, and estimates (PS&E), and bidding documents for following modifications:

ELECTRICAL SHEETS REVISION

Additional electrical services revisions due to AEP’s relocation for the Cameron County Isla Blanca
Administration Building will be performed.

U2716.220 Cameron County Parks Admin Bldg & Parking Lot
SWA No. 3 to WA No. 20 - Exhibit B
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EXHIBIT C
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones and
deliverable due dates.

The GEC will inform the Authority (in reasonable advance of the delay) should the GEC encounter
delays that would prevent the performance of all work in accordance with the established
schedule(s) of work.

NOTICE TO PROCEED — Upon Execution
Projected Construction Completion Date February 28, 2023

Work Authorization Complete March 31, 2023

U2716.220 Cameron County Parks Admin Bldg & Parking Lot
SWA No. 3 to WA No. 20 - Exhibit C
Page 4 of 5






2-1

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 24 WITH S&B
INFRASTRUCTURE FOR THE FLOR DE MAYO BRIDGE PROJECT.
(TABLED)



2-J

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 2 TO WORK AUTHORIZATION NO. 25 WITH
S&B INFRASTRUCTURE FOR THE CAMERON COUNTY PARKS
SYSTEM MOUNTAIN BIKE TRAIL PROJECT.



SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 25

This Supplemental Work Authorization No. 2 is made as of this _17th  day of February ,
2022, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”),
between the Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
(“‘GEC").

The work to be performed by the GEC under this Supplemental Work Authorization is for the following
purpose, consistent with the Services defined in the Agreement: Professional services including:
providing the original survey for the Mountain Bike Trail at the Pedro “Pete” Benavides County
Park, Cameron County, Texas.

Section A. - Scope of Services
GEC shall perform the Additional Services according to Exhibit B attached.

Section B. — Schedule
GEC shall perform the Services and deliver the related Documents according to the schedule
as shown on Exhibit C attached. Work Authorization Complete date has been extended from
January 31, 2022, to August 31, 2022.

Section C. — Compensation
Paragraph C.1 is hereby amended to increase the overall maximum amount from $45,224.61
to $57,794.61, an increase of $12,570.00 based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. — Authority’s Responsibilities - No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions — No Change
The parties agree to the following provisions with respect to this specific Work Authorization.

-SIGNATURES ON NEXT PAGE-

U2716.225 - Mountain Bike Treil Original Survey
SWA No. 2 to WA No. 25
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EXHIBIT B
Services to be Provided by the Engineer

GENERAL DESCRIPTION
For this work authorization, Engineer shall provide the original survey for the Mountain Bike Trail
at the Pedro “Pete” Benavides Park, Cameron County, Texas.

The Engineer shall perform all topographic surveys for the basis of the design plans for
the Mountain Bike Trail.

SURVEY DELIVERABLES

1. Project Control Book
2. ASCI! file with point number, northern & easting, elevation, and feature cede of all
surveyed points

U2716.225 - Mountain Bike Treil Original Survey

SWA No. 2 to WA No. 25 - Exhibit B
Page 3 of 5



EXHIBIT C
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The GEC will inform the Authority (in reasonable advance of the delay) should the GEC
encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED - Upon Execution

Work Authorization Complete August 31, 2022

U2716.225 - Mountein Bike Trail Original Survey
SWA No. 2 to WA No. 25 - Exhibit C
Page 4 of 5
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CONSIDERATION AND APPROVAL OF AN AMENDMENT TO
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY AND S&B
INFRASTRUCTURE FOR THE WEST BLVD. PROJECT.






EXHIBIT 1
AUTHORITIES RESPONSIBILITIES

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:
(1) Provide Engineer with a Notices to Proceed.

(2) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from
other local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(4) Provide timely review and decisions in response to the Engineer’s request for information

and/or required submittals and deliverables, in order for the Engineer to maintain an agreed-
upon work schedule.

(5) The Authority will negotiate and approve all change orders and other contract revisions
that the Authority finds necessary or convenient to accomplish the construction
activities for the Project. For change orders and other contract revisions that affect
prior environmental approvals or result in non-conformity with the specifications and
standards agreed upon for the Project, the Authority must assess any potential
environmental effects and any additional or revised environmental permits, issues,

coordination, mitigation, and commitments required as a result of the contract
revisions.

(6) Coordinate with TDLR for Final Review of pedestrian elements.

(7) Advertise project for bidding.

S&B Project No. U3048 - West Blvd PS&E
Amendment 1
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The Engineer shall furnish all equipment, materials, supplies, and incidentals as needed to
perform the services required by this Lump Sum Work Authorization Contract, except as
otherwise specified in Attachment A.

The Engineer will perform all work efforts and prepare all deliverables in accordance with the
applicable/current requirements of AUTHORITY/TxDOT.

The Engineer will provide traffic control in accordance with the Texas MUTCD when performing
any field activities associated with this Lump Sum Work Authorization Contract.

The Engineer will develop/submit a work schedule (as required in Article 2) with milestone
activities and/or deliverables identified.

Right of Entry: It will be the responsibility of the Engineer to secure written permission to enter
private property for purposes of survey, environmental and engineering investigations. Note:
The Engineer will not enter any private property without written consent from the property
owner; no entry by the Engineer will be allowed on any verbal consent. The Engineer will, at all
times, contact the property owner prior to any entry onto the owner’s property. The property
owner will be informed, by the Engineer, the name of the survey party chief or other primary
person of contact during each entry.

PS&E DEVELOPMENT

Deliverables to include:

1. Summary of Pre-Design Meeting to include complete Design Summary Report (DSR) and
Final Typical Sections.

2. 60, 95, and 100% Plan Submittals.
3. Complete P.S. & E. Package.
GEOTECHNICAL BORINGS AND INVESTIGATIONS

The Engineer shall determine the location of proposed soil borings for bridge design and
pavement design in accordance with the latest edition of the State’s Geotechnical Manual.
1. The Engineer shall utilize existing borings obtained under previous work order.

2. All geotechnical work should be performed in accordance with the latest version of the
State’s Geotechnical Manual. All testing shall be performed in accordance with the
latest version of the State’s Manual of Test Procedures. American Society for Testing
Materials {ASTM) test procedures can be used only in the absence of the State’s
procedures. All soil classification should be done in accordance with the Unified Soil
Classification System.

S&B Project No. U3048 - West Blvd PS&E
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Pavement Design: The Engineer shall provide a signed and sealed pavement design
report to reflect a flexible pavement structure.

The Engineer shall incorporate soil boring data sheets prepared, signed, sealed, and
dated by the Engineer.

DESIGN CRITERIA

1.

The Engineer will develop all design criteria to be submitted to AUTHORITY for approval.
Design Meeting — Prior to the start of development of the plans by the Engineer, a design
meeting will be held to review/discuss design criteria. Details and decisions of the meeting
will be recorded and provided to the AUTHORITY/State for review and approval.

The Engineer will finalize preliminary construction cost estimate. This estimate will be
periodically reviewed and updated, as required.

RIGHT-OF-WAY DATA (FC 130)
Utility Coordination/Inventory

For this task, the Engineer shall use the existing utility inventories and preliminary layouts

based on horizontal locations only. Specific tasks to be provided by the Engineer include the
following:

Coordinate with the Utility Companies to verify the horizontal location and determine the
vertical location of each affected utility.

Update/finalize the existing utility inventories and preliminary layouts to include final
roadway alignments, final proposed drainage system(s), and vertical information.

Coordinate utility adjustments with affected utility owners; coordinate and conduct two
utility meetings.

ROADWAY DESIGN CONTROLS (FC 160)
The Engineer shall develop and perform the roadway design for PS&E development as follows:

Geometric design for the facility will be in accordance with appropriate design guidelines
as stated in the TxDOT Design Manual.

Hydrologic analysis and hydraulic design will be in accordance with the TxDOT Hydraulic
Manual. (See FC 161 for required tasks.) Storm Systems shall include new systems with
proposed outfalls.

Design exceptions or variances, if needed, must be submitted by the Engineer and
approved in writing by the AUTHORITY/State.
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4. Develop plan sheets using the same format and relative order of the TxDOT traditional
plan set to effectively communicate the design for the facility. Plan & profile sheets (P&P)
shall be developed at a scale of: 1"=100’; typical sections shall be developed at a scale of:
1”"=10" (Other plan sheets/scales are identified under their associated function code.).
Plan and profile sheets will be done for all intersecting state roadways.

5. Utilize GEOPAK software and furnish the AUTHORITY with all applicable design files in
MicroStation format.

6. The finished product shall be a complete and accurate PS&E package, as approved by
AUTHORITY that can be let to contract with only minimal alterations being necessary as
identified in the TxDOT review process.

DRAINAGE (FC 161)
The Engineer shall develop and perform the following for the drainage design:

1. Perform hydrologic analysis for all cross-drainage structures and determine data and
discharge of the existing drainage facilities.

2. Hydraulic Analysis & Design - Design of proposed drainage facilities and /or structures will
be in accordance with the TxDOT Hydraulic Manual.

3. Drainage calculations and storm sewer design will be developed utilizing GeoPak Drainage
program. The drainage calculations for storm sewer designs will be formatted to show
runoff calculations, inlet design, and storm sewer design for each drainage area and each
proposed inlet.

4. All hydrologic and hydraulic data and design will be placed on plan sheets by the Engineer.

5. Prepare Utility and Drainage (U&D) sheets at an equivalent scale to the roadway plan &
profile sheets.

6. Prepare Summary of Quantities.

7. Prepare the Storm Water Pollution Prevention Plan (SW3P) and EPIC sheet in accordance
with "Storm Water Handbook for Construction Activities” and Authority/Pharr District
requirements and standards. Seeding areas will not be shown on plan view. Limits of

seeding area shall be calculated from cross sections.

SIGNING, MARKINGS, AND SIGNALIZATION (FC 162)

Small Signing
The Engineer shall incorporate all signing quantities in the plans estimate.

S&B Project No. U3048 - West Blvd PS&E
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Permanent Pavement Markings

1.

2.

The Engineer shall develop permanent pavement marking summaries and incorporate
pavement-marking quantities in the plans estimate.

Pavement markings shall be shown with the sign layouts.

MISCELLANEOUS ROADWAY (FC 163)

Traffic Control Plan

The Engineer will develop project sequencing and traffic control plan sheets to effectively
route traffic through or around the facility during construction. A narrative of the
construction sequencing shall be included in the plans. The Engineer will determine the
sequence of construction and design a traffic control plan based upon the Texas MUTCD.
This shall include field investigations into such items as storm sewers, utilities, ROW
restrictions, adjacent properties, cross street access, and items which affect the safe
handling of traffic during the construction operations.

The Engineer will prepare a traffic control plan (TCP) for each phase of construction. The
plan sheets (scale: 1”=200’} shall include for each phase, at a minimum, narrative for
sequencing, traffic lanes, work zones and required lane closures, including signing and
striping.

Lane transitions and horizontal curves will be designed in accordance with the Texas
MUTCD and the TxDOT Roadway Design Manual; these elements will be designed for no
less than the posted speed of the existing facility.

Miscellaneous

=

The Engineer will prepare any miscellaneous details for construction / design clarification.

If modified standards are required, the Engineer shall seal the modified sheets. The
Engineer shall be responsible for plotting all standards.

General Notes: The Engineer will review and edit the Pharr Master General Notes and
Specification Data List to supplement the standard specifications, special specifications,

special provisions, and/or plan sheet notes. The notes shall be in the current Word format.

Spec List: The Engineer will provide.

The Engineer will develop a time estimate of working days for proposed construction
activities including rates for construction. /

The Engineer will prepare miscellaneous supporting documents.

S&B Project No. U3048 - West Blvd PS&E
Amendment 1

Page 7 of 16



7. The Engineer will provide the contract proposai/upfront bidding documents.

Function Code 164 — PROJECT MANAGEMENT

A. The Engineer will continue to coordinate with AUTHORITY staff, local municipal
agencies and utility companies.

B. The Engineer will develop geometric and design criteria to establish uniform practices to
be followed. Assemble existing TxDOT standard plans and prepare supplemental details
for use as standard or guide plans for pavement, drainage, structures, traffic
interchange facilities, traffic control, and other necessary appurtenances, all subject to
the approval of the Authority.

C. The Engineer will provide the Authority with monthly reports of progress and a
summary of key decisions that have been made or need to be made.

D. The Engineer will recommend approved designs, plans, and specifications and deliver to
the Authority for bid advertisement. Assist the Authority in the process of bidding and
award of construction contracts. Prepare final estimates of construction costs prior to
the opening of construction bids.

E. Professional engineers’ seals shall conform to the guidelines and regulations adopted by
the Texas Board of Professional Engineers.

Function Code 320 — CONSTRUCTION PHASE SERVICES

The Engineer shall assist the Authority with the following:

* Pre-bid RFI's

* Pre-bid Conference

* Bid Opening

* Bid Tabulation & Review

Work Authorization Deliverables

The Engineer shall provide the following information at each submittal:
1. 60% Plans Submittal:
o Ten (10) sets of 11” x 17” plan sheets for the State District review. In addition
to updated sheets from previous submittals also include:
* Hydrologic Computation Sheets
» Hydraulic Data Sheets
® Drainage Area Maps
* Drainage Plan & Profile

S&B Project No. U3048 - West Blvd PS&E
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o

= Drainage Structure Details
= Storm Sewer Details
= Storm Water Pollution Prevention Plan
= EPIC Sheet {(Data To be Provided by TxDOT)
= Corresponding Quantity Summary Sheets
* Corresponding Standard Details Sheets
= Applicable General Notes
Preliminary Estimate of Construction Cost.
Engineer’s internal QA and QC marked up set.
Two {2) sets of 11” x 17” Cross Section Sheets.
Revised Supporting Documents from 30% Plans Submittal.
Utility adjustment/relocation details.
ROW acquisition details.
Final Geotechnical Report signed and sealed by a Registered Professional
Engineer in the State of Texas.
Final Hydraulic Report signed and sealed by a Registered Professional Engineer
in the State of Texas.
District Design Review Team Form.

2. Review Submittal (95%):

o

O 0O 0O 0 O O O

0O O O O O O

Ten (10) sets of 11” x 17” plan sheets for the State District Review. In addition
to updated sheets from previous submittals also include:
= Signing and Pavement Marking Sheets
= Corresponding Quantity Summary Sheets
= Corresponding Standard Details Sheets
= Applicable General Notes
Preliminary Estimate of Construction Cost.
Engineer’s internal QA and QC marked up set.
Revised Supporting Documents from 60% Plans Submittal.
Two {2) sets of 11” x 17” Cross Section Sheets.
Completed DCIS Estimate
Completed DCIS Specification List
List of governing Specifications and Special Provisions in addition to those
required.
Triple Zero Special Provisions.
Engineer sign, seal and date supplemental sheets (8 14” x 11”).
Construction Contract Time Schedule Estimate.
Significant project procedures form.
Right of Way and utilities certification.
Bidding Proposal Documents

3. Final submittal (100%):

o

One (1) paper set and PDF copy of 11” x 17” plan sheets.
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o One (1) paper set and PDF copy of 11”7 x 17” final cross section sheets and
associated cross section information for Contractor’s use.

o Revised Supporting Documents from 90% Review Submittal.

o Three (3) originals signed and sealed, of each of the Utility, ROW
Encroachment, ROW Acquisition, ROW Relocation Certifications.

o Final PS&E Stage Gate Checklist

o The Engineer shall submit an electronic PS&E submittal portfolio as outlined by
the State’s Design Division.

Electronic Copies: The Engineer shall furnish the State with three (3) CDs or DVDs of
the final plans in the format of current CADD system used by the State, .pdf format,
and in the State’s File Management System (FMS) format.

Each CD/DVD shall be labeled and include the following:

e (S)
e County
e Highway

¢ Date of the CD Burn

e INTERIM (in 1” letters) Note: As-built shall specify FINAL

¢ Volume sequence (i.e., Disk 1 of 3)
The Engineer shall also provide separate CD or DVD containing cross section
information (in dgn, XLR, & ASCII formats) for the State contractor to use.

Calculations: The Engineer shall provide the following:
o A 3-ring binder with all quantity and non-structural design calculations.
o Working copies of all spreadsheets and output from any programs utilized on
a CD or DVD in a universally reliable format.
The Engineer may provide the calculations in .pdf format in lieu of the bound
hard copies. The .pdf file should be submitted on a CD, DVD, or in ProjectWise (if
applicable).

S&B Project No. U3048 - West Blvd PS&E
Amendment 1

Page 10 of 16



EXHIBIT 1
SCHEDULE OF WORK

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the Engineer
encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED March 1, 2022

60% Submittal July 31, 2022

95% Submittal October 31, 2022

100% Submittal January 31, 2023
Bidding Phase March 2023 — July 2023
Construction Phase August 2023 — July 2024
Work Order Complete December 2024
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2-L CONSIDERATION AND APPROVAL OF DETERMINING
SUBSTANTIAL COMPLETION OF PARKING LOT 10 AT ISLA
BLANCA PARK.






2-M  CONSIDERATION AND APPROVAL OF THE USE OF THE
BETTERMENT FUND FOR SIGNAGE AT THE PEDRO “PETE”
BENAVIDES BASKETBALL COURT PROJECT.



CAMERONCQUNTY -
Pankee and Recreation

Contingency Expenditure Authorization

2-M

AT T

Cauen0d COINTY BIgadbaL
MOBLITY

Project: Cameran County Benavidez Park Pavilion Authorization No: 01
Brownsville, Texas

Project No.: Date: 02/03/22

To: Peacock General Contractors, Inc.

P.0O. Box 530098 / 801 E. Grimes
Harlingen, Texas 78553
Attention: Tre Peacock / Kerry McBride

You are authorized to perform the fallowing item({s} of work and to adjust the allowance sum accordingly, as

indicated below. This is not a change order and does not increase nor decrease the contract amount.

CCR-1 Canstruction Sign $850.00
Total: $850.00
These are to be funded out of:
Owner Contingency Allowance $0.00
Signage Allowance $850.00
Steel Allowance $0.00
Total: $850.00
Original Allowance Fund Summary: Total: $25,000.00
Owner Contingenty Allqwghcé ] $10,000.00
Signage Allowance RN $5,000.00
Steel Allowance $10,000.00
Total of Previaus Owner Allowance Expenditure Authorizations $0.00
Total Authorized Allowance Expenditures for CEA 01 $850.00
Remaining Allowance Balance: $24,150.00
Remaining Owner Allowance Fund Summary:
Owner Contingency A!lowancg $10,000.00
Signage Allowance - $4,150.60
Steel Allowance $10,000.00

Approval: (/{_>

CCRMA

LM ///

Peacock&onstmeagm
en2 el (o et

(Y

OL.ef 220
Date

2/3/2022
Date

A0,
Date



2-N  CONSIDERATION AND APPROVAL OF THE USE OF THE BETTERMENT
FUND FOR TESTING LAB AT THE PEDRO “PETE” BENAVIDES
BASKETBALL COURT PROJECT.
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2-0  CONSIDERATION AND APPROVAL OF AMENDMENT AND RENEWAL OF
TOLL REVENUE GUARANTEE AND DEBT COLLECTION SERVICES
CONTRACT FOR RFP NO. 2017-003.



Second Amendment and Renewal of
Toll Revenue Guarantee and Debt Collection Services Contract for RFP No. 2017-003

This Second Amendment and Renewal of (*Amendment”) the Cameron County Regional Mobility
Authority Toll Revenue Guarantee and Debt Collection Services Contract for RFP No. 2017-003
(“Agreement”) is made and entered into by and between the Cameron County Regional Mobility
Authority (“Authority”™) and Professional Account Management, LLC (“PAM” or “Contractor™).
The Authority and PAM may be individually referred to as a Party or together referred to as the
Parties. The effective date of this Amendment (“Effective Date”) shall be February 23, 2022.

1. TemmRenewal: The Authority hereby elects to renew the Agreement fora one (1) year renewal
period at this time and reserves its right to renew the Agreement for up to an additional one

(1) year in accordance with section 3.2 of the Agreement. The renewal shatl begin on February
23, 2022 and end on February 23, 2023,

2. Amendments: The Parties hereby agree to add Section 8.1.8 and Section 10.6 as shown below:

“8.1.2.3 Administrative Fees, For Collection Proceeds collected by Contractor and applied
to the Administrative Fee amount of each violation, 45% of proceeds will be retained by

Contractor, and the remaining 55% of proceeds will be remitted to the Authority (net of
Contractor’s earned portion of the proceeds).”

3. Miscellanegus

The Agreement shall otherwise continue in full force and effect. This Amendment may be
executed in one or more counterparts, and counterparts may be exchanged by elecironic
transmission (including by email), each of which will be deemed an original, but all of which
together constitute one and the same instrument. Whether or not specifically amended by this
Second Amendment, ali of the terms and provisions of the Agreement are hereby amended to
the extent necessary to give effect to the purpose and intent of this Amendment.

IN WITNESS WHEREQF, the parties have executed this Amendment as of February 17, 2022.

CAMERON COUNTY REGIONAL PROFESSION COUNT
MOBILITY AUTHO MANAG \

By: ' By:
Name: Frank Parker, Jt' N 4 Name: Tim Wendler
Its:  Chsirman Its: CEO




2-p CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT
BETWEEN CAMERON COUNTY AND THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY REGARDING THE WEST BLVD. PROJECT.



2022C02057

STATE OF TEXAS X

).

CAMERON COUNTY X

INTERLOCAL COOPERATION AGREEMENT

THIS INTERLOCAL COOPERATION AGREEMENT is entered into and between the CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY, hereinafter referred to as “CCRMA” and CAMERON COUNTY ,
hereinafier referred to as “COUNTY™, pursuant to V.T.C.A., Government Code, and Chapter 791, whereby:

1.

PURPOSE OF INTERLOCAL COOPERATIVE AGREEMENT: To allow the CCRMA, as the Project
Sponsor, to develop Plans, Specifications, and Estimates, and complete any project development
activities to develop the project to a Ready-to-Let Status for construction. This project has Category
12 funds for construction at the RGVMPO in addition to the local funds listed in this agreement being
used to expedite project development.

PROJECT TO BE COMPLETED: To advance the West Blvd. Project to a Ready-to-Let Status with
TxDOT. Project Limits are from FM 802 /Ruben M. Torres Sr. Blvd. north to FM 3248 Alton Gloor
(Roadway).

CCRMA HEREBY AGREES TO:

a. Utilize one of the CCRMA’s consultants to develop engineering/design plans, coordinate any ROW
acquisition or utility adjustments, and conduct environmental studies, public involvement, and
traffic studies.

b. Coordinate with the Texas Department of Transportation (TxDOT) the necessary environmental

document as well as design and engineering and coordination with any state and federal agencies

on any issues arising during the environmental phase and design and engineering.

Conduct any public meetings or hearings required by TxDOT as part of the environmental process.

Provide monthly progress reports of activities to the COUNTY.

Provide for consultations with the environmental agencies.

Locally let the project through the CCRMA utilizing CCRMA staff and consultants.

In addition to serving as Project Manager, the CCRMA will be responsible for the preparation of

the Environmental document, Traffic studies and Cultural Resource studies.

© e A

COUNTY HEREBY AGREES TO:

a. To provide funding in the amount of $430,518.38 for engineering and design activities further
outlined in Exhibit A.

It is specifically understood and agreed that in the event insufficient funds are appropriated and/or
budgeted concerning the obligations under this Interlocal Cooperation Agreement on behalf of either
of the Parties, then the Party with the insufficient funds shall notify the other Parties and this Interlocal
Cooperation Agreement shall thereafier terminate and be null and void on the last day of the fiscal
period for which appropriations were made without penalty, liability or expense to the Party.

Any payment made by the COUNTY will be made from current revenues or bond proceeds of the
paying party.

This Interlocal Cooperation Agreement constitutes a one-time Agreement between the Parties and does
not constitute a continuing Agreement for the CCRMA and COUNTY. The Interlocal Cooperation






CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT
BETWEEN CAMERON COUNTY AND THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY REGARDING THE CUSTOMS AND

BORDER PROTECTION DONATIONS ACCEPTANCE PROGRAM PROJECT
AT THE VETERANS INTERNATIONAL BRIDGE. (TABLED)



2-R  CONSIDERATION AND APPROVAL OF CONTRACT WITH CAMPBELL’S
SERVICES FOR CUSTODIAL SERVICES.



























EXHIBIT 1 TO CONTRACT BETWEEN

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND
CAMPBELL’S SERVICES

Quote from Campbell’s Services









Candidates are Drug Tested and Background Checked
Drug test conducted thru Quest Diagnostics

Background checked thru Sentry National Criminal Background Checks

Job Tralning policy
We teach the 7 steps cleaning process:

The 7 steps of the cleaning process are:
Step 1- Pull trash

Step 2- Complete the High Dust process
Step 3-Damp wipe all contact Surfaces
Step 4-Thoroughly clean the restroom
Step 5- Dust mop properly

Step 6- Damp mop all appropriate areas
Step 7- inspect the work

Practice

Once hired employees are placed at a job location and trained by the supervisor for three (3)
days or until employee retains the duties required at each location.

Supervisor will continuously train as needed.

Building inspections are also conducted by the supervisor.



CAMPBELL’S JANITORIALSERVICE OFFICE #:956-687-6243
2212 PRIMROSE BLDG. G FAX#: 956-971-8468

MCcALLEN, TEXAS 78504 EMAIL ADDRESS: CAMPBELLS.SERVICES@HOT MAIL.COM

SERVICE SCHEDULE
FOR
Cameron County Regional Mobility Authority
3461 Carmen Avenue
Rancho Viejo, TX 78575

AREAS TO BE SERVICED {During 8am-5pm)

1, Office Area
2. Breakroom
3. All Restrooms

DAILY GENERAL CLEANING
Work to be performed Three {3) day perweek

Empty all wastebaskets and carry trash to designated area
Clean desks, tables, countertops, chairs and all office furniture
Wipe open areas on desks, tables, countertops, etc.

Dust mop hard surface floors

Wet mop hard surface floors as necessary

Clean entrance Glass

B AN N S

" RESTROOMS
Work to be performed Three (3) day perweek

Empty all wastebasketsand carry trash to designated area

Clean and Disinfect washbasins, toilet bowls, and urinals

Clean and disinfectunderside and top of toilet seats

Clean mirrors

Polish chrome, stainlesssteel fixtures

Restock toilet tissue, paper towels, and hand soap

Sweep hard surface floors

Wet mop hard surface floors with a disinfectant cleaner as necessary

<
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CAMPBELL'S JANITORIALSERVICE OFFICE #: 956-687-6243
2212 PRIMROSEBLDG. G FAX#: 956-971-8468

MCALLEN, TEXAS 78504 EMAIL ADDRESS: CAMPBELLS.SERVICES@HOT MAIL.COM

SERVICE SCHEDULE
FOR

Cameron County Regional Mobility Authority
3461 Carmen Avenue
Rancho Viejo, TX 78575

BREAK AREA
Work to be performed Three (3) day per week

Emptyall wastebaskets and carry trashto designated area

Disinfect and wipe tables and chairs

Clean and disinfect sinks

Wipe microwave oven-Exterior

Wipe refrigerator-Exterior

Clean anddisinfect countertops

Sweep hard surface floors

Wet mop hard surface floors with a disinfectant cleaner as necessary

oo AWNE

MONTHLY CLEANING SERVICE

1. High dusting all office areas
2. High dusting of all bathroomareas



CAMPBELL'S JANITORIALSERVICE OFFICE #:956-687-6243

2212 PRIMROSE BLDG. G FAX#: 956-971-8468
MCALLEN, TEXAS 78504 EMAIL ADDRESS: CAMPBELLS.SERVICES@HOT MAIL.COM
SERVICE SCHEDULE
FOR |
Cameron County Regional Mobility Authority
3461 Carmen Avenue
Rancho Viejo, TX 78575
AREAS TO BE SERVICED
1. Office Area

2. Breakroom
3. All Restrooms

SERVICES TO BE RENDERED

JANITORIALSERVICES Three (3) days a week

SERVICE FEE

JANITORIALSERVICE -Campbell's providing
cleaning chemicals and equipment $875.00 PerMonth (plus tax)

JANITORIALSERVICE -Client providing
cleaning chemicals and equipment $825.00 Per Month (plus tax)

Service fees are as stated above. Payment for servicesshallbe made payable to CAMPBELL'S SERVICES
On the 28" of the month serviced. All paper products, trash liners and soap will be provided by client.

Contact person: Lulu Mayorga, CPM Phone# (956)621-5571 Fax# {956)621-5590
Service start date: Current Date: December 21, 2021



2-S CONSIDERATION AND APPROVAL TO PURCHASE 48 VES CAMERAS AND
48 STROBES FROM KAPSCH FOR SH 550 TOLL ROAD.





