THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 22nd day of July 2021, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

MICHAEL SCAIEF
ABSENT

ARTURO A. NELSON
DIRECTOR

DR. MARIA VILLEGAS, M.D.
DIRECTOR

MARK ESPARZA
DIRECTOR

LEO R. GARZA
DIRECTOR

AL VILLARREAL
DIRECTOR

The Meeting was called to order by Chairman Parker, at 12:00 Noon. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas. on this 19th day of July 2021.

PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.
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2-A

2-B

ACTION ITEMS

Acknowledgement of Claims.
Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record

Treasurer Villarreal moved to acknowledge the Claims as presented. The motion was seconded by
Director Esparza and carried unanimously.

The Claims are as follows:

Approval of Claims.
Mr. Victor Barron, RMA Controller went over the Claims and presented them into the record

Secretary Nelson moved to approve the Claims as presented. The motion was seconded by Treasurer
Villarreal and carried unanimously.

The Claims are as follows:

Consideration and Approval of the Financial Statements and Budget Amendments for the month
of June 2021.

Mr. Victor Barron, RMA Controller went over the financial statements for June.

Treasurer Villarreal moved to approve the financial statements for June 2021. The motion was
seconded by Director Esparza and carried unanimously.

The Financial Statements as follows:

Consideration and Approval of the Quarterly Investment Report for the Period Ending May 31,
2021.

Mr. Victor Barron, RMA Controller, went over the Quarterly Investment Report.

Treasurer Villarreal moved to approve the quarterly investment report. The motion was seconded by
Secretary Nelson and carried as follows:

Ayes: Parker, Nelson, Villarreal and Villegas

Nayes:

Abstain: Esparza, Garza

Note: Directors Esparza and Garza submitted affidavits and abstained from discussion and vote.

The Quarterly Investment Report is as follows:
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2—-FE Consideration and Approval of an Agreement for Financial Advisory Services between the

Cameron County Regional Mobility Authority and Estrada Hinojosa & Company, Inc.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained to the Board the need for the Financial
Advisory Agreement with Estrada Hinojosa & Company, Inc.

Secretary Nelson moved to approve the Agreement with Estrada Hinojosa & Company, Inc. for 120 day
period. The motion was seconded by Director Esparza and carried unanimously.

The Financial Advisory Agreement is as follows:

Consideration and Approval of Supplemental Work Authorization No. 2 to Work Authorization
No. 21 with S&B Infrastructure for the West Rail Trail.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for Supplemental Work
Authorization No. 2 to Work Authorization No. 21 with S&B Infrastructure on the West Rail Trail
Project.

Director Esparza moved to approve Supplemental Work Authorization No. 2 to Work Authorization
No. 21 on the West Rail Trail Project subject to final legal review. The motion was seconded by

Director Garza and carried unanimously.

The Supplemental Work Authorization is as follows:

2 — G Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization

No. 05 with Halff & Associates for the Whipple Road Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained the need for Supplemental Work
Authorization No. 1 to Work Authorization No. 5 with Halff Associates on the Whipple Road Project.

Treasurer Villareal moved to approve Supplemental Work Authorization No. 1 to Work Authorization
No. 5 on the Whipple Road Project subject to final legal review. The motion was seconded by Director

Garza and carried unanimously.

The Supplemental Work Authorization is as follows:

Discussion and possible action to approve 100% Complete Construction Plans for the Cameron
County Parks Isla Blanca Toll Booths and proceed to advertise for bids for construction in
August 2021.

Mr. Pete Sepulveda, Jr., RMA Executive Director advised the Board that the County was ready to
proceed with advertising for the Cameron County Parks Isla Blanca Toll Booths.

Secretary Nelson made a motion to authorize Staff to proceed with advertising for the Cameron County
Parks Isla Blanca Toll Booths. The motion was seconded by Director Esparza and carried unanimously.
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2-1

2-K

2-L

Consideration and Approval of Resolution Regarding West Rail Trail Project and Authorizing
Chairman Parker to Sign any Necessary Documents.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained to the Board the need for the Resolution
for the West Rail Trail Project.

Director Esparza moved to approve the Resolution for the West Rail Trail Project. The motion was
seconded by Treasurer Villarreal and carried unanimously.

The Resolution is as follows:

Consideration and Approval of an Amended Interlocal Agreement between Cameron County
Regional Mobility Authority and City of Brownsville for the West Rail Trail Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained to the Board the need for the Resolution
for the West Rail Trail Project.

Director Esparza moved to approve the Resolution for the West Rail Trail Project. The motion was
seconded by Treasurer Villarreal and carried unanimously.

The Amended Interlocal is as follows:

Consideration and Acceptance of the SH 550 Assessment by Halff & Associates.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the SH 550 Assessment Report completed
by Halff & Associates.

Director Esparza made a motion to accept the SH 550 Assessment Report completed by Halff &
Associates. The motion was seconded by Treasurer Villarreal and carried unanimously.

The Assessment Report is as follows:

Consideration and Approval of Third Amendment to the Cameron County Regional Mobility
Authority Personnel Polices & Procedures.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the purpose of the Third Amendment to
the Cameron County Regional Mobility Authority Personnel Polices & Procedures.

Director Esparza made a motion to approve the Third Amendment to Cameron County Regional
Mobility Authority Personnel Policies & Procedures. The motion was seconded by Secretary Nelson

and carried unanimously.

The Third Amendment is as follows:
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Discussion and Possible Action Regarding Bid Number 2021-001 for the Cameron County Parks
Administration Building.

Mr. Pete Sepulveda, Jr., RMA Executive Director explained to the Board the need to reject all bids
regarding Bid Number 2021-001.

Director Esparza made a motion to reject all bids regarding Bid Number 2021-001. The motion was
seconded by Secretary Nelson and carried unanimously.

Director Esparza made a motion to go into executive session at 12:28 PM. The motion was seconded by
Director Garza and carried unanimously.

3 - EXECUTIVE SESSION

A.

Deliberation Regarding Acquisition of Real property legally described as Units 3 through 8§ of the
Rancho Viejo Plaza Condominiums, Rancho Viejo, Cameron County, Texas, Pursuant to V.T.C.A.,
Government Code, Section 551.072.

. Confer with the Cameron County Regional Mobility Authority’s Legal Counsel Regarding Legal issues

associated with the Awarding of Bid Number 2021-001 for the Cameron County Parks Administration
Building and issues related thereto, Pursuant to V.T.C.A., Government code, Section 551.071 (1) and

).

Confer with the Cameron County Regional Mobility Authority’s legal Counsel Regarding Legal Issues
associated with the Contract with Duncan Solutions, Inc., Pursuant to V.T.C.A., Government Code,
Section 551.071 (1) and (2).

Confer with Cameron County Regional Mobility Authority’s Legal Counsel Regarding Legal Issues
associated with the Whipple Road Project, Pursuant to V.T.C.A., Government Code, Section 551.071
(1) and (2).

Confer with Cameron County Regional Mobility Authority’s Legal Counsel Regarding Legal Issues
associated with the Agreement between the Cameron County Regional Mobility Authority and Estrada
Hinojosa & Company, Inc., Pursuant to V.T.C.A., Government Code, Section 551.071 (1) and (2).

Director Garza made a motion to come back into open session at 1:12 PM. The motion was seconded
by Secretary Nelson carried unanimously.

4 -A  Possible Action

Director Esparza made a motion to proceed as discussed in Executive Session. The motion was
seconded by Treasurer Villarreal and carried unanimously.

4-B  Possible Action

Director Esparza made a motion to acknowledge Report of Legal Counsel. The motion was seconded
by Treasurer Villarreal and carried unanimously.

4-C Possible Action

Director Esparza made a motion to acknowledge Report of Legal Counsel. The motion was seconded
by Treasurer Villarreal and carried unanimously.
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4-D Possible Action

Director Esparza made a motion to acknowledge Report of Legal Counsel. The motion was seconded
by Treasurer Villarreal and carried unanimously.

4-E Possible Action

Director Esparza made a motion to acknowledge Report of Legal Counsel. The motion was seconded
by Treasurer Villarreal and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Garza and
seconded by Director Esparza and carried unanimously the meeting was ADJOURNED at 1:14 P.M.

APPROVED this 26th day of August 2021.

o
ATTESTED: ﬁ@‘
TURO A. NELSON, SECRETARY
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2-A ACKNOWLEDGEMENT OF CLAIMS.






100 Operations

Invoice/Credit PROJ Transfer Funding Bank
Vendor Name Invoice Number Cash Required Description Title Funds  Source Account
MPC Studios, Inc 30465 125.00 MPC Studios July 2021 Indirect Y Local  Ope
County TRA000048 54.00 TAC2020-2021 DIR  Indirect
Inforamtion Cetrified Cybersecurity
Resources Agency Training course Y Local Ope
Time Warner 0121858070921 1,161.51 Spectrum Tolls July Indirect
Cable Business 2021
Class Y Local Ope
Toshiba Financial 38043357 311.23 Toshiba Admin Jul Indirect
Services 2021 Y Local  Ope
Valley Municipal VMUD Jun 2021 Ste : 34.55 VMUD Jun 2021 Ste 3 Indirect
Utility District Y Local Ope
Valley Municipal VMUD Jun 2021 Ste ¢ 36.06 VMUD Jun 2021 Ste 4 Indirect
Utility District Y Local  Ope
Valley Municipal VMUD Jun 2021 Ste ! 34.55 VMUD Jun 2021 Ste 5 Indirect
Utility District Y Local  Ope
Valley Municipal VMUD Jun 2021 Ste 34.55 VMUD Jun 2021 Ste 6 Indirect
Utility District Y Local  Ope
Valley Municipal VMUD Jun 2021 Ste ~ 34.92 VMUD Jun 2021 Ste 7 Indirect
Utility District Y Local  Ope

29,695.35



























2-B  APPROVAL OF CLAIMS.






2-C CONSIDERATION AND APPROVAL OF THE FINANCIAL STATEMENTS
AND BUDGET AMENDMENTS FOR THE MONTH OF JUNE 2021.






CCRMA MONTHLY FINANCIAL

TABLE OF CONTENTS
REVENUES & EXPENSES
ADMINISTRATIVE REVENUES AND EXPENSES ... ittt 1
TOLL OPERATIONS REVENUES AND EXPENSES - CASH ... 2
COMBINED REVENUES AND EXPENSES ..ottt e 3

STATEMENT OF REVENUES AND EXPENDITURES - MONTHLY PROJECTS 4

FINANCIALS
BALANCE SHEET ...ttt san et 5
STATEMENT OF CASH FLOW .ottt sttt 6





















2-D CONSIDERATION AND APPROVAL OF THE QUARTERLY INVESTMENT
REPORT FOR THE PERIOD ENDING MAY 31, 2021.
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2-E CONSIDERATION AND APPROVAL OF AN AGREEMENT FOR FINANCIAL
ADVISORY SERVICES BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND ESTRADA HINOJOSA & COMPANY, INC.















reimbursement, shall become due and payable concurrently with the delivery of the Debt Instruments to the
purchaser.
VL

This agreement shall become effective at the date of acceptance by the Issuer set out herein below and remain
in effect thereafter for a period of five years from the date of acceptance. Provided, however, this Agreement
may be terminated with or without cause by the Issuer upon thirty (30) days' written notice. In the event of
such termination, it is understood and agreed that only the amount due to Estrada Hinojosa & Company, Inc.
for services provided and expenses incurred to the date of termination will be due and payable, including a
pro rata share of the annual fee. No pemalty will be assessed for termination of this Agreement. This
Agreement is submitted in triplicate originals. When accepted by the Issuer, it, together with Appendix A
attached hereto, will constitute the entire Agreement between the Issuer and Estrada Hinojosa & Company,
Inc. for the purposes and the considerations herein specified. Acceptance will be indicated by the signature
of authorized officials of the Issuer together with the date of acceptance on all three copies and the return of
two executed copies to Estrada Hinojosa & Company, Inc.

VI
We agree to maintain in full force and effect throughout the term of this agreement errors and omissions
insurance in an amount not less than Two Million Doltars and No Cents ($2,000,000.00) and to fizrnish Issuer
a duplicate policy of our erors and omissions insurance, We shall give Issuer a minimum of hirty (30) days
written notice in the event of cancellation or material change in terms of our errors and omissions insurance.

Respectfully submitted,
ESTRADA HINOJOSA & COMPANY, INC.

S AN

Authorized Representative

By:

ACCEPTANCE CLAUSE

The above and foregoing is hereby in all things accepted and approved by the Cameron County Regional
Mobility Authority, on this the 22ndday of _ Iuly , 2021,

5 ': L "\
'..'4 o - I
’/:,‘9/ ow' o: Q,\Q <
1 Mobility !;;.\_*‘.:s_.
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2-F CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 2 TO WORK AUTHORIZATION NO. 21 WITH S&B
INFRASTRUCTURE FOR THE WEST RAIL TRAIL.



SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 21

This Supplemental Work Authorization No. 2 is made as of this 220d _ day of _July

2021, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”),
between the Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
(“GEC").

The work to be performed by the GEC under this Supplemental Work Authorization is for the following
purpose, consistent with the Services defined in the Agreement: Professional services including:
providing engineering services for the preparation of Plans, Specifications & Estimates (PS&E) &
related documents for the proposed West Rail Trail from Palm Blvd to Interstate 69E (CSJ: 0921-06-
293) in Cameron County.

Section A. — Scope of Services
GEC shall perform the Modified Services for Function Code 110 according to Exhibit B-2. The
Construction Phase Services have been removed from this Work Authorization. All other Scope
items under original work order and subsequent supplementals shall still apply.

Section B. — Schedule — No Change

Section C. — Compensation
The Construction Phase Services have been taken out of the work authorization, therefore the
overall maximum amount of $779,684.90 is reduced to $748,410.02, a decrease of $31,274.88
as shown on Exhibit D-2. Compensation shall be in accordance with the Agreement.

Section D. — Authority’s Responsibilities — No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely manner
so as not to delay the Services of the GEC.

Section E. - Other Provisions — No Change
Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

-SIGNATURES ON NEXT PAGE-

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

U2716.221 West Rail Trail PS&E
SWA No. 2 to WA No. 21

Page 1 of 10






EXHIBIT B-2
Services to be Provided by the GEC

County: Cameron
Project: PS&E — West Rail Trail
CSJ: 0921-06-293

The following FC 110 items will replace the existing FC 110 items with respect to geotechnical
borings and investigations on Work Authorization 21 — West Rail Trail PS&E. All other scope items
are applicable and still in effect.

ROUTE AND DESIGN STUDIES (FC 110)

GEOTECHNICAL BORINGS AND INVESTIGATIONS — PAVEMENT DESIGN (The work for this
task will not be Modified)

The Engineer shall determine the location of proposed soil borings for bridge design and pavement
design in accordance with the latest edition of the State’s Geotechnical Manual.
1. The Engineer shall undertake the following drilling program:

Borings for Trail***:
30 Holes @ 6’ depth
(***2000 ft increments)

Total 30 Borings
Total Linear Footage — 180 linear feet

2. All geotechnical work should be performed in accordance with the latest version of the
State’s Geotechnical Manual. All testing shall be performed in accordance with the latest
version of the State's Manual of Test Procedures. American Society for Testing Materials
(ASTM) test procedures can be used only in the absence of the State’s procedures. All soil
classification should be done in accordance with the Unified Soil Classification System.

3. The Engineer shall provide a signed, sealed and dated geotechnical report which contains,
but is not limited to, soil boring locations, boring logs, laboratory test results, generalized
subsurface conditions, ground water conditions, analyses, and recommendations for slope
stability of the earthen embankments, skin friction and design capacity curves including skin
friction and point bearing.

4. The Engineer shall provide Grain Size Distribution Curves with Dso values at 1 location for
the project. If the bridge borings indicate rock, the Engineer shall include a Rock Quality
Designation (RQD) for each of the borings provided in this area to determine the stability of
the rock for use during scour analysis.

5. The Engineer shall sign, seal and date soil boring sheets if applicable to be used in the
PS&E package. The preparation of soil boring sheets must be in accordance with a State’s
District standards.

6. Pavement Design: The Engineer shall provide a signed and sealed pavement design report
to reflect a flexible pavement structure.

GEOTECHNICAL BORINGS AND INVESTIGATIONS — STRUCTURAL FOUNDATION DESIGN
(The Work for this task has been added.)

The Engineer shall determine the location of proposed soil borings for traffic signal foundation
design in accordance with the latest edition of the State’s Geotechnical Manual.

U2716.221 — West Rail Trail PS&E

SWA No. 2 to WA No. 21 — Exhibit B-2
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1. The Engineer shall undertake the following drilling program:

Traffic Signal Borings:
4 Holes @ 40’ depth

Total 4 Borings
Total Linear Footage — 160 linear feet

2. All geotechnical work should be performed in accordance with the latest version of the
State’s Geotechnical Manual. All testing shall be performed in accordance with the latest
version of the State’s Manual of Test Procedures. American Society for Testing Materials
(ASTM) test procedures can be used only in the absence of the State’s procedures. All soil
classification should be done in accordance with the Unified Soil Classification System.

3. The Engineer shall provide a signed, sealed and dated geotechnical report which contains,
but is not limited to, soil boring locations, boring logs, laboratory test results, analysis of
Traffic Signal Foundations based on TxDOT standards.

4. The Engineer shall sign, seal and date soil boring sheets to be used in the PS&E package.
The preparation of soil boring sheets must be in accordance with a State’s District
standards.

5. The Engineer shall incorporate soil boring data sheets prepared, signed, sealed, and dated
by the Engineer.

Function Code 320 — CONSTRUCTION PHASE SERVICES — Removed from Work
Authorization

U2716.221 - West Rail Trail PS&E

SWA No. 2 to WA No. 21 — Exhibit B-2
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2-G  CONSIDERATION APPROVAL OF SUPPLEMENTAL WORK AUTHORIZATION NO.
1 TO WORK AUTHORIZATION NO. 05 WITH HALFF & ASSOCIATES FOR THE
WHIPPLE ROAD PROJECT.









DISCUSSION AND POSSIBLE ACTION TO APPROVE 100% COMPLETE
CONSTRUCTION PLANS FOR THE CAMERON COUNTY PARKS ISLA
BLANCA TOLL BOOTHS AND PROCEED TO ADVERTISE FOR BIDS FOR
CONSTRUCTION IN AUGUST 2021.



2-1 CONSIDERATION AND APPROVAL OF RESOLUTION REGARDING WEST
RAIL TRAIL PROJECT AND AUTHORIZING CHAIRMAN PARKER TO SIGN
ANY NECESSARY DOCUMENTS.



2-J

CONSIDERATION AND APPROVAL OF AN AMENDED INTERLOCAL
AGREEMENT BETWEEN CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY AND CITY OF BROWNSVILLE FOR THE WEST RAIL TRAIL
PROJECT.



2-K  CONSIDERATION AND ACCEPTANCE OF THE SH 550 ASSESSMENT BY
HALFF & ASSOCIATES.






































































































2-LL  CONSIDERATION AND APPROVAL OF THIRD AMENDMENT TO THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY PERSONNEL
POLICES & PROCEDURES.



THIRD AMENDMENT TO THE PERSONNEL POLICY MANUAL OF THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

WHEREAS, the Board of Directors of the Cameron County Regional Mobility Authority
(the “CCRMA”) adopted the CCRMA’s Personnel Policy Manual on September 13, 2019;

WHEREAS, the Board of Directors of the CCRMA made certain amendments to the
CCRMA’s Personnel Policy Manual both on September 17, 2020 and on April 1, 2021;

WHEREAS, the CCRMA wishes to make additional amendments to the Personnel Policy
Manual and to have the Personnel Policy Manual otherwise continue in full force and effect;

NOW, THEREFORE, this Third Amendment to the Personnel Policy Manual consists of
the following amendments, effective as of July 22, 2021:

1. Chapter 25, Section A(3) of the Personnel Policy Manual shall be amended to state, as
follows:

“3.  COBRA, Consolidated Omnibus Budget Reconciliation Act, was enacted to ensure
that employees and their dependents do not lose their health insurance when
workers lose their jobs. COBRA requires group health insurance policies to
permit group members to continue their insurance when they leave the group
temporarily and are intended as a stopgap until insurance can be obtained from
another source, such as a new employer. Under both state and federal laws,
continuation requires the insured to pay the full premium (including former
employers share), but the insured does get the advantage of the cheaper rate.
(HIPAA and COBRA complement each other). Notwithstanding any other
provision herein, COBRA benefits apply to the group health plan(s) maintained by
the CCRMA provided that the CCRMA has 20 or more full-time equivalent
employees. The CCRMA is under no obligation by this Policy to have at least 20
full-time equivalent employees in order to be eligible to offer COBRA benefits.”

2. Subject to the provisions of this Third Amendment, the Personnel Policy Manual shall
otherwise continue in full force and effect.

ADOPTED by the Board of Directors of the Cameron County Regional Mobility Authority on this

22nd day of July 2021.
%w@hﬂ

ATTESTED BY: Frank Parker, Jr., Chairman of t T the’Board

Arturo A. Nelson, Secretary




2-M  DISCUSSION AND POSSIBLE ACTION REGARDING BID NUMBER 2021-001
FOR THE CAMERON COUNTY PARKS ADMINISTRATION BUILDING.



