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V. Compensation (NOTE: Compensation will be based on actual hours worked and direct billable
expenses incurred. The following is a budgetary Maximum-not-to-Exceed amount).

See attached price sheet for Phase 1 and Phase 2

VI. Task Order Maximum-not-to-Exceed Amount (If applicable).
The maximum-not-to-exceed amount of this task order is $270,048.96.

VII. Governing Terms

This Task Order #2021-2 will be governed by the terms and conditions of the Professional Services
Contract between the Cameron County Regional Mobility Authority and Fagan Consulting, LLC
dated June 26, 2014, if and as amended (the “Contract”), which is incorporated herein by
reference. Any capitalized terms not defined in this Task Order shall have the definitions ascribed
to them in the Contract.

The Parties have signed, sealed, and delivered this Task Order #2021-2 effective as of this Task
Order Effective Date set forth above.

Cameron County Regional Mobility Authority Fagan Consulting, LLC  (SEAL)

By: By:
Ron Fagan




Cameron County RMA - ETCS replacement Phase 1 - Work Auth. D + i Phase 2 - Project Oversight, design, testing and i ion support
Fagan Consulting - Work Authorization and Requirements Initial Submital Reviews
System Implementation support = E o) |Work Auth. Development System Design Meetings
g IS % Vendor submittal Review & Manage Desig! i i /Test D
L‘E = & Oversee Testing (Factory, In-Lane, Data Migration, Acceptan
a Evaluate & award Oversee Lane and host Data Migration
Proj. Mgmt and meetings with CCRMA Project management and other coordination meetings with Contractor and CCRMA
Task Role Name May-21 Jun-21 Jul-21 Aug-21  Sep-21  Total Rate Oct-21 Nov-21 Dec-21 Jan-22 Fel Mar-22 Apr-22 May-22 Jun-22 TOTAL Rate Cost
" Sr. System Consultant _|J. Rhodes 8 8 8 8 8 40 $ 184.08 | $ 7,363 8 8 8 8 8 8 8 8 8 72| $  184.08 $ 13,254
Schedule, coordinate, and lead weekly and monthl b B
ooross moatings weey Y [Partner B. Brownsb 2 2 2 2 2 10 |s 107605 197 2 2 2 2 2 2 2 2 2 18]s 10760 [s 3557
prog 9 System Consultant C. Tull 4 4 4 4 4 20 $ 17472 | $ 3,494 4 4 4 4 4 4 4 4 32($ g4?g $ 5,591
Gather requirements for new TCS, development of ~|ST: System Consultant _|J. Rhodes _ 50 50 30 30 160 | $ 18408 | $ 20453 16 16 32|$ 18408 | |$ 5891
supporting docs and work authorization Partner B. Bre 4 4 4 4 16 | $ 19760 [$ 3162 0[$ 19760 [$ -
System Consultant C. Tull 12 12 6 6 36 $ 17472 | $ 6,290 16 16 32| $ 17472 $ 5,591
Perform on-site reviews of Contractor progressas g, system Consultant _|J. Rhodes $ 184.08 16 16 40 72|$  184.08 | | $ 13,254
needed (this does not include observing formal Partner B. Brc b $ 197.60 16 16| $  197.60 $ 3,162
testing, which is covered below) & go-live support [system Consultant C. Tull $ 174.72 8 8 40 56($ 17472 [$ 9,784
Manage and participate in the receipt, storage (i.e. |sr. system Consultant _|J. Rhodes $ 184.08 20 20 20 20 20 20 20 20 20 180 $  184.08 | |$ 33,134
DropBox), review, feedback and approval of all Partner B. Brc b $ 197.60 4 4 4 4 4 4 4 4 4 36/$ 197.60 $ 7,114
project deliverables System Consultant C.Tull $ 174.72 8 8 8 8 8 8 8 8 8 72|$ 17472 |8 12,580
Provide technical support for design decisions related| sr. system Consultant__|J. Rhodes $ 184.08 12 12 12 12 12 12 12 12 12 108|$  184.08 | | $ 19,881
to system modifications required to support CCRMA  [partner B. Brownsberger $ 197.60 4 4 4 4 4 4 4 4 4 36|$ 19760 | [ $ 7114
business rules and requirements System Consultant C.Tul $ 174.72 8 8 8 8 8 8 8 8 8 72|$ 17472 | | $ 12,580
———
Oversee all necessary system testing (factory test, in- 7§;r§£‘|’em Consultant é F::ZSVenssberqer : 13?23 40 40 40 40 40 208 : ig‘;gg : 36,816
lane testing, data migration and system . = 2 B -
9 orat Y System Consultant__|C.Tul $ 174.72 3 8 3 8 3 a0ls 17472 [ 6,989
I
Brief CCRMA management on progress, issues, and Sr. System Consultant _|J. Rhodes _ $ 184.08 8 8 8 8 8 8 48] $  184.08 | |$ 8,836
recovery plans Partner B. Brc $ 197.60 2 2 2 6| $ 197.60 $ 1,186
System Consultant C.Tull $ 17472 0[$ 17472 $ -
Phase | Total 282 hrs $ 51,738 Phase Il Total 1,128 |hrs $ 206,311
[Trips 0 0 0 0 0 0o [s 100]s - 2 o 2 o 2 0 2 0 2 10[$ 120000 [s 12,000.00

Phase | Assumptions Phase Il Assumptions Grand Total

1. Work Authorization format and templates will be provided by CCRMA 1. Maximum 2 review cycles for documentation (Initial submittal; first review; comments; second submittal; second review; approval)
2. Potential Contracts are limited to the TSI firms currently under contract with CCRMA 2. All major test phases complete on first run with only punch-list items remaining for test approval (e.g. no complete re-runs tests)
3. Proposed TCS will be similar in scope and functionality to the current TCS 3. 30-day System Acceptance Test period begins within one month of go-live

4. Project scope remains consistent with published RFP scope/requirements

5. CCRMA will migrate current data to the new system requiring coordination with Kapsch

6. CCRMA will integrate the new TCS to the CTRMA, or possibly NTTA host for CUSIOP processing
7.CTRMA, or possibly NTTA, will support integration testing
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CONSIDERATION AND APPROVAL OF AMENDMENT INTERLOCAL
AGREEMENT BETWEEN CAMERON COUNTY AND CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY REGARDING THE MOUNTAIN BIKE
TRAIL AT THE PEDRO “PETE” BENAVIDES COUNTY PARK.





Lulu Mayorga
Typewritten Text
2-H





2-1 CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NO. 1 TO WORK
AUTHORIZATION NO. 23 WITH S&B INFRASTRUCTURE FOR TOLL
BOOTHS AT BEACH ACCESS 3.
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2-J CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 25 WITH S&B
INFRASTRUCTURE FOR THE MOUNTAIN BIKE TRAIL PROJECT.
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2-K  CONSIDERATION AND APPROVAL TO AWARD BID NUMBER 2021-001 FOR
THE CAMERON COUNTY PARKS ADMINISTRATION BUILDING AND TO
APPROVE CONTRACT FOR SUCH AWARDED BID.
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2-L CONSIDERATION AND APPROVAL OF RESOLUTION REGARDING DANA
ROAD EDC ALLOCATION AND AUTHORIZING CHAIRMAN PARKER TO
SIGN ANY NECESSARY DOCUMENTS.



j.
4 TEXAS DEPARTMENT OF TRANSPORTATION

AFFIDAVIT 2-L
The State of Texas,
County of
Before me, , @ notary public in and for the State of
of Texas, on this day personally appeared , who being by

me duly sworn, upon oath says:

l, , representing the city / county of

, having been duly elected on

and having served continuously since that time, certify in my

official capacity that, to the best of my knowledge, the information contained in

this application is true and correct.

Signature Date
Subscribed and sworn to before me, by the said , this
___ dayof , _______,to certify which witness my hand

and seal of office.

My commission expires

Official Signature

Printed or stamped name of Notary

FY 2021 EDCP
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DocuSign Envelope ID: C162EBAB-FB05-4739-B7D1-D3504E7FCC47

y 4 TEXAS DEPARTMENT OF TRANSPORTATION

ECONOMICALLY DISADVANTAGED COUNTIES PROGRAM INFORMATION SHEET

COUNTY Cameron APPLICANT CCRMA

District Contact Information

NAME: Melba Schaus TELEPHONE: 956.702.6181

* |If the project is an "OFF-SYSTEM" project, is the project in the Unified Transportation Program (UTP)
and have a local funding agreement in place, or in a District Bank Balance Program?

(Circle as appropriate)| YES |g NO

* If the applicant is a CITY within an eligible county, please answer the two following questions:

# 1 Economic Development Sales Tax? (Circle as appropriate) YES or NO
# 2 Population ( 2010 Census)?

PROJECT INFORMATION

UTP PRIORITY STATUS: DEV
CSJ: 0921-06-330
ESTIMATED LETTING DATE April-30

On-System? ( Circle as appropriate) YES ~ or

LOCATION AND LIMITS - Give highway number with limits to and from.

On Dana Road, from FM 3242 to FM 802

PROJECT SCOPE- Give type of work.

Reconstruct and widen from 2 lanes to 4 lanes, urban with sidewalks

ADJUSTMENT RATIONAL- Give reason why the adjustment is needed.

The infrastructure demands place a heavy burden on the County's budget so we request a reduction to the required match.

ANTICIPATED PROJECT COST BREAKDOWN OF ELIGIBLE COMPONENTS

TOTAL ADJUSTMENT- 45
1. 2. 3. 4, 5.
Project Component Est. Total Cost ($) Local Participation (%) Est. Required Local Match Local Participation After
(%) Adjustment ($)

Construction $10,560,000.00 20% $2,112,000.00 $1,161,600.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

TOTAL $10,560,000.00 $2,112,000 $1,161,600
Approved by: Date:

District Engineer

FY 2021
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CONSIDERATION AND APPROVAL OF RIGHT OF ENTRY FOR THE EAST
LOOP PROJECT BETWEEN THE CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY AND THE UNIVERSITY OF TEXAS RIO GRANDE
VALLEY.
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IN WITNESS WHEREOF, this Agreement is executed by the duly authorized representatives of
each of the parties to be effective as of the Effective Date.

UT:

BOARD OF REGENTS OF THE UNIVERSITY OF
TEXAS SYSTEM

By:
Rick Anderson
Executive Vice President for Finance and
Administration of The University of Texas
Rio Grande Valley

CCRMA:

CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY

By:
Frank Parker, Jr.
Chairman of the Board of Directors

4095426v2 OGC 200484 PAGE 7



EXHIBIT A
DESCRIPTION OF PROPERTIES

1. Approximately 80.201 acres of land conveyed to UT under General Warranty Deed dated
effective as of March 1, 2007, and recorded on March 1, 2007, under Document Number 11186,
in the Official Public Records of Real Property of Cameron County, Texas.

2. Approximately 0.504 acre of land and approximately 21.05 acres of land conveyed to UT under
Special Warranty Deed dated effective as of December 15, 2011, and recorded on December
16, 2011, in Volume 18188, Page 189, in the Official Public Records of Real Property of
Cameron County, Texas.

3. Approximately 4.224 acres of land conveyed to UT under Special Warranty Deed dated

effective as of February 21, 2012, and recorded on February 21, 2012, in Volume 18320, Page
219, in the Official Public Records of Real Property of Cameron County, Texas.

4095426v2 OGC 200484 PAGE 8



EXHIBITB

DESCRIPTION OF SURVEY AREAS
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2-N  CONSIDERATION AND APPROVAL TO ADVERTISE FOR REQUEST FOR
QUALIFICATIONS FOR GENERAL ENGINEERING CONSULTANTS.
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CONSIDERATION AND ACKNOWLEDGEMENT THAT ALL CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY EMPLOYEES HAVE
COMPLETED A CYBER SECURITY TRAINING COURSE THAT HAS BEEN
CERTIFIED BY THE DEPARTMENT OF INFORMATION RESOURCES (DIR)
TO FULFILL THE REQUIREMENTS OF HB 3834.
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

House Bill 3834 Certification for Local Governments
According to Section 2054.5191, Government Code, the governing body of a local government, shall:
o verify and report on the completion of a cybersecurity training program by employees of the local
government, and
e require periodic audits to ensure compliance with this section.

By signing below, you indicate that you agree with the following statements:
o [ certify that the local government is in compliance with the employee security awareness training
requirements of Section 2054.5191, Government Code.
o [ certify that the local government is in compliance with the audit requirements of Section 2054.5191,
Government Code.

Signature Date
Printed Name Title
Signature Date
Printed Name Title
Signature Date
Printed Name Title
Signature Date
Printed Name Title
Signature Date
Printed Name Title
Signature Date
Printed Name Title

This form does not need to be submitted to the Texas Department of Information Resources. It is for your
records.
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Ericka Trevino

From: Security Training Verification Site Guest User <txtrainingcert@dir.texas.gov>
Sent: Thursday, May 27, 2021 9:51 AM

To: TXTrainingCert@dir.texas.gov; Ericka Trevino

Subject: Confirmation of Cybersecurity Training Certification STV-6354

This email confirms that you have successfully submitted the required annual Cybersecurity Training Certification for
Fiscal Year 2021 for Cameron County Regional Mobility Authority.

Thank you.

Texas Department of Information Resources

TXTrainingCert@dir.texas.gov



Category Sub Category Source

Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions
Actions

Pete Sepulveda, Jr.
Lizbeth J. Ponce
Francisco San Miguel
Victor J. Barron

Jose L. Rodriguez
Luis Perez

Mark A. Iglesias
Selina Serna
Eduardo J. Trevino
Cristhian Wilt-Cuevas
Ema P. Jaramillo
Janett Huerta

Maria D. Mayorga
Herendida Martinez
Robert Slaid

Ericka G. Trevino
Monica R. Ibarra

Action

Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed
Module Completed

Initiated By

Pete Sepulveda, Jr.
Lizbeth J. Ponce
Francisco San Miguel
Victor J. Barron

Jose L. Rodriguez
Luis Perez

Mark A. Iglesias
Selina Serna
Eduardo J. Trevino
Cristhian Wilt-Cuevas
Ema P. Jaramillo
Janett Huerta

Maria D. Mayorga
Herendida Martinez
Robert Slaid

Ericka G. Trevino
Monica R. Ibarra

Date Target Name
5/26/2021 18:04 TAC Cybersecurity Awareness Training (2021 Certified)
5/14/2021 11:21 TAC Cybersecurity Awareness Training (2021 Certified)
5/5/2021 18:49 TAC Cybersecurity Awareness Training (2021 Certified)
5/5/2021 18:16 TAC Cybersecurity Awareness Training (2021 Certified)
5/4/2021 19:34 TAC Cybersecurity Awareness Training (2021 Certified)
5/4/2021 17:47 TAC Cybersecurity Awareness Training (2021 Certified)
5/3/2021 18:42 TAC Cybersecurity Awareness Training (2021 Certified)
5/3/2021 16:39 TAC Cybersecurity Awareness Training (2021 Certified)
4/30/2021 18:06 TAC Cybersecurity Awareness Training (2021 Certified)
4/14/2021 10:03 TAC Cybersecurity Awareness Training (2021 Certified)
4/9/2021 15:44 TAC Cybersecurity Awareness Training (2021 Certified)
3/24/2021 15:15 TAC Cybersecurity Awareness Training (2021 Certified)
3/22/2021 13:08 TAC Cybersecurity Awareness Training (2021 Certified)
3/18/2021 15:15 TAC Cybersecurity Awareness Training (2021 Certified)
3/17/2021 12:41 TAC Cybersecurity Awareness Training (2021 Certified)
3/17/2021 16:41 TAC Cybersecurity Awareness Training (2021 Certified)
3/16/2021 14:41 TAC Cybersecurity Awareness Training (2021 Certified)



Cristhian Wilt-Cuevas

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 04/14/2021




Ema P. Jaramillo

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 04/09/2021




Eduardo J. Trevino

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 04/30/2021




Ericka G. Trevino

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 03/17/2021




Francisco San Miguel

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 05/05/2021




Herendida Martinez

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 03/18/2021




Janett Huerta

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 03/24/2021




Jose L. Rodriguez

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 05/04/2021




Lizbeth J. Ponce

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 05/14/2021




Luis Perez

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 05/04/2021




Maria D. Mayorga

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 03/22/2021




Mark A. Iglesias

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 05/03/2021




Monica R. Ibarra

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 03/16/2021




Pete Sepulveda, Jr.

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 05/26/2021




Robert Slaid Slaid

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 03/17/2021




Selina Serna

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 05/03/2021




Victor J. Barron

has successfully completed

TAC Cybersecurity Awareness Training (2021

Certified)

on this day: 05/05/2021




	AGENDA
	Regular Meeting of the Board of Directors
	of the
	Cameron County Regional Mobility Authority
	3470 Carmen Avenue, Suite 5
	Rancho Viejo, Texas 78575
	Signed this 27th day of May 2021.
	________
	Frank Parker, Jr.
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