THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 21st day of January 2021, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority via a Telephonic /Audio Zoom
Meeting due to the COVID - 19 health Emergency as authorized by V.T.C.A., 551.125, Texas
Government Code for the purpose of transacting any and all business that may lawfully be
brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

DR. MARIA VILLEGAS, M.D.
DIRECTOR

ARTURO A. NELSON
DIRECTOR

MICHAEL SCAIEF
DIRECTOR

MARK ESPARZA
DIRECTOR

LEO R. GARZA
DIRECTOR

AL VILLARREAL
DIRECTOR

The Meeting was called to order by Chairman Parker, at 12:00 Noon. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas. on this 15" day of January 2021.

PUBLIC COMMENTS
1 PUBLIC COMMENTS

None.
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Ayes: Parker, Nelson, Villarreal, and Villegas.

Abstentions: Scaief, Esparza and Garza.

Note: Directors Scaief, Esparza and Garza submitted Affidavits and are on file.

Consideration and Approval of Cameron County Regional Mobility Authority’s Amended Travel
Policy to Comply with IRS Mileage Rates 2021.

Mr. Victor Barron, CCRMA Comptroller went over the new IRS mileage rates with the Board and
advised that we needed to amend our policies to comply with the new rates.

Director Garza moved to Approve the new IRS mileage rates. The motion was seconded by Director
Esparza and carried unanimously.

Discussion Regarding the Status of the Cameron County Regional Mobility Authority Projects.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over a power point presentation regarding the
status of the CCRMA projects.

Director Esparza moved to approve the report. The motion was seconded by Director Villegas and
carried unanimously.

The Power Point is as follows:

Consideration and Approval of an Interlocal Agreement between Cameron County Regional
Mobility Authority and Cameron County for legislative services

Mr. Pete Sepulveda, Jr., went over the purpose and need of the Interlocal Agreement.

Director Esparza moved to approve the Interlocal Agreement. The motion was seconded by Director
Villegas and carried unanimously.

Consideration and Approval of Work Authorization No. 17 with S&B Infrastructure for SPI 2
Access Schematics.

Mr. Pete Sepulveda, Jr., explained the need for the work authorization for the SPI2nd Access project.

Secretary Nelson moved to Approve Work Authorization No. 17. The motion was seconded by Director
Esparza and carried unanimously.

Consideration and Approval of Supplemental Work Authorization No. 2 to Work Authorization
No. 20 with S&B Infrastructure for the Cameron County Parks System Parks Administration
Building.

Mr. Pete Sepulveda, Jr., explained to the Board that the need for the supplemental work authorization.
Director Esparza moved to approve Supplemental Work Authorization No. 2 to Work Authorization

No. 20 with S&B Infrastructure. The motion was seconded by Director Villegas and carried
unanimously.
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2-K Consideration and Approval of Work Authorization Neo. 23 with S&B Infrastructure for the
Cameron County Parks Isla Blanca Toll Booths.

Mr. Pete Sepulveda, Jr., explained to the Board that the need for the work authorization.

Director Villegas moved to approve Work Authorization No. 23 with S&B Infrastructure. The motion
was seconded by Director Garza and carried unanimously.

2-L Discussion and Possible Action Regarding a request from the United States Custom and Border
Protection Department of Homeland Security for a Right of Entry for a Survey and Site
Assessment on property owned by the Cameron County Regional Mobility Authority.

Vice Chairman Scaief moved to approve subject to final legal approval. The motion was seconded by
Secretary Nelson and carried unanimously.

3. EXECUTIVE SESSION

A. Confer with Cameron County Regional Mobility Authority Legal Counsel Regarding possible
litigation with the United States Customs and Border Protection Department of Homeland
Security Regarding a Right of Entry for Tract No. RGV — FTB — 2007, property owned by the
Cameron County Regional Mobility Authority, Pursuant to V.T.C.A., Government Code, Section
551.071 (1).

B. Confer with Cameron County Regional Mobility Authority Legal Counsel Regarding both the
Maintenance Agreement and Kapsch for the SH 550 Toll Road and procurement under RFP
2017-002, Pursuant to V.T.C.A., Government Code, Section 551.071 (2).

C. Confer with Cameron County Regional Mobility Authority Legal Counsel Regarding the Debt
Collections Contract with Professional Account Management, LLC, a Duncan Solutions
Company, Pursuant to V.T.C.A., Government Code, Section 551.071 (2).

Director Garza moved to go into executive session at 12:30 pm. The motion was seconded by Director Villegas
and carried unanimously.

Note: Directors Esparza and Garza did not participate on the discussion on item 3C and an Affidavit is
on file for both Directors.

Vice Chairman Scaief moved to come back into opens session at 12:44 pm. The motion was seconded by
Director Villegas and carried unanimously.

4~ A Secretary Nelson moved to acknowledge report of Legal Counsel and proceed as discussed in executive
session. The motion was seconded by Director Villegas and carried unanimously.

4-B Director Esparza moved to acknowledge report of Legal Counsel and proceed as discussed in Executive
Session. The motion was seconded by Director Garza and carried unanimously.

4-C Director Villegas moved to acknowledge report of Legal Counsel and proceed as discussed in
Executive Session. The motion was seconded by Vice Chairman Scaief and carried as follows:

Ayes: Parker, Scaief, Nelson, Villarreal, and Villegas.

Abstentions: Esparza and Garza. Both Directors submitted an Affidavit.

RMA Minutes January 21, 2021-Regular\Page 4










F. Consideration and Approval of Cameron County Regional Mobility Authority’s Amended Travel
Policy to Comply with IRS Mileage Rates 2021.

G. Discussion Regarding the Status of the Cameron County Regional Mobility Authority Projects.

H. Consideration and Approval of an Interlocal Agreement between Cameron County Regional
Mobility Authority and Cameron County for legislative services.

I. Consideration and Approval of Work Autherization No. 17 with S&B Infrastructure for SPI 2"
Access Schematics.

J. Consideration and Approval of Supplemental Work Authorization No. 2 to Work Autherization
No. 20 with S&B Infrastructure for the Cameron County Parks System Parks Administration
Building.

K. Consideration and Approval of Work Authorization No. 23 with S&B Infrastructure for the
Cameron County Parks Isla Blanca Toll Booths.

L. Discussion and Possible Action Regarding a request from the United States Custom and
Border Protection Department of Homeland Security for a Right of Entry for a Survey and
Site Assessment on property owned by the Cameron County Regional Mobility Authority.

3. EXECUTIVE SESSION:

A. Confer with Cameron County Regional Mobility Autherity Legal Counsel Regarding possible
litigation with the United States Customs and Border Protection Department of Homeland
Security Regarding a Right of Entry for Tract No. RGV — FTB — 2007, property owned by the
Cameron County Regional Mobility Authority, Pursuant to V.T.C.A., Government Code, Section
551.071 (1).

B. Confer with Cameron County Regional Mobility Authority Legal Counsel Regarding both the
Maintenance Agreement with Kapsch for the SH 550 Toll Road and procurement under RFP
2017-002, Pursuant to V.T.C.A., Government Code, Section 551.071 (2).

C. Confer with Cameron County Regional Mobility Authority Legal Counsel Regarding the Debt
Collections Contract with Professional Account Management, LL.C, a Duncan Solutions Company,
Pursuant to V.T.C.A., Government Code, Section 551.071 (2).

4. ACTION RELATIVE TO EXECUTIVE SESSION:

A. Possible Action.

B. Possible Action.

C. Possible Action.

ADJOURNMENT:

Signed this 15th day of January 2021.



Frank Parker, Jr.
Chairman




2-B  ACKNOWLEDGEMENT OF CLAIMS





















525 Tolls

Transfer Funding  Bank

Vendor Name Invoice Number Cash Requiired Invoice/Credit Description PROI Title Funds  Source  Account
Amazon Amazon Dec 2020 684.98 Amazon Dec 2020 Indirect Y Local Tolls
American Express AMEX Dec 2020 552.86  AMEX Dcc 2020 Indirect Y Local Tolls
Bank of New York 252-2342951 1,250.00 BNY Mellon refunding bonds scrics Indirect
Meclion 2016 Dec 2020-Dec 2021 Y Local Tolls
Gexa Energy, LP 32359892 236.82 GEXA Dec 2020 Ste 6 & Tolls Indirect Y Local Tolls
Gexa Energy, LD 32369665 160.65 GEXA Dec 2020 1505Fm 511 &  Direct
1705 Fm 5t | Conneclors -
SH550 Y Local Tolls
Gexa Energy, LP 32369889 77577 GEXA Dec 2020 570 Fm 511 & Direct
1895 Fm 511 #1 Connectors -
SH550 Y Local Tolls
Republic Services 0863-001933550 139.21 Republic Scrvices Waste pick up Indirect
Jan 21-Mar 21 Y Local Tolls
TML lealth Benefits Pool 1212101A 6,846.36  TML Health Benefits Jan 2021 Indirect
Y Local Tolls
Toshiba America 5345713 86.92 Toshiba Tolls Maint Dec 2020 Indircet
Business Solutions, Inc Y Locat Tolls
Toshiba Financial 36860012 296.86 Toshiba Tolls Dec 2020 Indirect
Services Y Local Tolls
11,03043
Operations $ 21,986.41
Talls 11,030.43
Total Transfer $ 33,016.84
Reviwed by:

Monica R. Ibarra,

Accounting Clerk Woncoa /é (\/ém 1.6.21

Victor J. Barron, .
Controller Victor 9 Bawen 52
174

Peie Sepulveda Ir,
Executive Director X ol.of .2 |
















525 Tolls

PROJ Transfer Funding Bank

Vendor Name Invoice Number Cash Required Invoice/Credit Description Title Funds  Source Account
Alert Termite & Pest 9065 $ 480.00 Alert Termite & Pest Control  Indirect
Control Co 12.10.20 Y Local Tolls
Kapsch TrafficCom 4860215101521 14,274.00 Kapsch Toll System Indirect
USA, Inc Maintenance Support Nov 2020
Y Local Tolls
Rentfro, Irwin, & 727 380.00 Rentfro Law services Nov 2020 Indirect
Irwin, P.L.L.C Y Local Tolls
Time Wamer Cable 0121858120920 1,190.88 Spectrum Dec 2020 Indirect
Business Class Y Local Tolls
16,324.88
Operations $ 7,185.78
Tolls 16,324.88
Total Transfer $  23510.66
Reviwed by:

Monica R. Ibatra,
Accounting Cletk  Hencoa yZ (\/ bama  12.18.20

Victor J. Barron,

Controller Victse C) Baron 12.18.20
4

Pete Sepulveda Jr,
Executive Director \ (2. (R.Z0

o
















2-C APPROVAL OF CLAIMS









2-D  CONSIDERATION AND APPROVAL OF THE FINANCIAL STATEMENTS
AND BUDGET AMENDMENTS FOR THE MONTH OF NOVEMBER 2020









CCRMA MONTHLY FINANCIAL

TABLE OF CONTENTS
REVENUES & EXPENSES
ADMINISTRATIVE REVENUES AND EXPENSES ... ..o, 1
TOLL OPERATIONS REVENUES AND EXPENSES - CASH .....ocoviiiiiiiiiiiiiiiins 2
COMBINED REVENUES AND EXPENSES .. ..o 3

STATEMENT OF REVENUES AND EXPENDITURES - MONTHLY PROJECTS 4

FINANCIALS
BALANCE SHEET .. ..ottt ettt ettt s s sve e 5
STATEMENT OF CASH FLOW ..ottt sne v 6





















2-E CONSIDERATION AND APPROVAL OF QUARTERLY INVESTMENT REPORT
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2-F CONSIDERATION AND APPROVAL OF CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY’S AMENDED TRAVEL POLICY TO COMPLY WITH IRS
MILEAGE RATES 2021









Incidentals

e Reasonable and customary tips and gratuities can be included in meals and do not require a
receipt.

e Parking, toll, and taxi expenses will be reimbursed.
e  Other minor expenses should have receipt and justification for reimbursement.
e There will be no reimbursement for parking or traffic violations.
e There will be no reimbursement for entertainment purposes, including hotel movies.
Rental Vehicles
e Should use compact to mid-sized vehicles unless multiple persons traveling.
e Loss Damage Waiver should be used.
Airfare
e Airfare should be booked at the most economical rate as far in advance as reasonably possible.
¢ Coach, business fares, or internet specials should be used when possible.

e Travel agents may be used on more complicated travel arrangements to reduce staff time and
thereby reduce overall costs.

e Cancellation fees or fees for ticket changes will be reimbursed if in the best interests of the
CCRMA or a family emergency.

Mileage Reimbursement

Use of a personal vehicle on CCRMA business will be reimbursed using the current Internal Revenue
Service Rate for business expense as of January 1* of every calendar year. The CCRMA travel
reimbursement form should be used and include:

e Purpose of Travel.

e Dates of Travel.

o Net Mileage (using the CCRMA headquarters as origination point).

e Maximum reimbursement is mileage rate times the number of miles driven.
Food Service at Local Meetings

Food service for local business meeting will be reimbursed. These business meetings are required for the
active conduct of CCRMA business and include CCRMA Board meetings and workshops, CCRMA
Board Committee meetings, meetings with other governmental entities for CCRMA business. A request
for reimbursement should include:

e The Purpose of the Meeting.
e The Time and Location of the Meeting.
o Names of Principal Attendees.

e Approval of Reimbursement by Executive Director.






1/4/2021

Fiscal Management

Glenn Hegar

Textravel - Current Rates

Texas Comptroller of Public Accounts

Current Rates

Fiscal 2021 Travel Reimbursement Rates

Employees

In-State or Out-of-State
Meals and Lodging

Refer to the GSA’s federal Domestic Maximum Per Diem
Rates, effective Oct. 1, 2020.

If the city is not listed, but the county is listed, use the daily
rate of the county.

For locations not listed (city or county), the daily rates are:

» Lodging In-State/Out-of-State: up to $96
* Meals In-State/Out-of-State: up to $55

In-State or Out-of-State Non-
Overnight Meals

Not to exceed $36 daily

Automobile Mileage

56 cents per mile (Jan. 1 - Dec. 31, 2021)
57.5 cents per mile (Sept. 1 - Dec. 31, 2020)

Aircraft Mileage

$1.27 per mile (Jan. 1 - Dec. 31, 2020)

Key Officials

and Lodging

In-State or Out-of-State Meals

Up to twice the amount listed on GSA’s Domestic
Maximum Per Diem Rates.

For areas not listed, the daily rates are:

* Lodging In-State/Out-of-State: up to $192
s Meals In-State/Out-of-State: up to $110

Overnight Meals

In-State or Out-of-State Non-

Not to exceed $72 daily

Automobile Mileage

56 cents per mile (Jan. 1 - Dec. 31, 2021)
57.5 cents per mile (Sept. 1 -~ Dec. 31, 2020)

Aircraft Mileage

$1.27 per mile (Jan. 1 - Dec. 31, 2020)

https://fmx.cpa.texas.gov/fmx/travel/textravel/rates/current.php

172









2-G  DISCUSSION REGARDING THE STATUS OF THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY PROJECTS.










































2-H CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT BETWEEN
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND CAMERON
COUNTY FOR LEGISLATIVE SERVICES.






2-1 CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 17 WITH
S&B INFRASTRUCTURE FOR SPI 2"? ACCESS SCHEMATICS



WORK AUTHORIZATION NO. 17

This Work Authorization is made as of this 218t dayof _January , 2021, under the
terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING CIVIL
ENGINEERING SERVICES, datedas of May 10, 2018 (the*“Agreement”), between the Cameron
County Regional Mobility Authority (“Authority””) and S&B Infrastructure, Ltd. (“GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement. GEC will revise the schematic layout based on the VE Study
recommendations of a Twin Span structure.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule as shown on Exhibit C.

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $53.486.27, based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C.3. Compensation for Additional Services (if any) shall be paid by the Authority to the

GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work Authorization:
None

U2716.117 — SPI 2" Access-Schematics
Work Authorization No. 17

Page 10of8






EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization. (The Project is further defined
and more particularly identified in Exhibit “A” attached to this work authorization).

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in
accordance with this Agreement.

(2) Assistance to the Engineer, as necessary, to obtain the required data and information

from other local, regional, State and Federal agencies that the Engineer cannot easily
obtain.

(3) Provide timely review and decisions in response to the Engineer’s request for
information and/or required submittals and deliverables, in order for the Engineer to
maintain an agreed-upon work schedule.

(4) Provide previous preliminary estimates that have been done to date.

U2716.117 — SPI 224 Access-Schematics
Work Authorization No. 17 — Exhibit A
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information or collect data for the project and submit them to the AUTHORITY for review
and approval prior to its use or distribution. Copies of outgoing correspondence and
incoming correspondence will be provided to the AUTHORITY on a continuing basis, but
not less than once a month.

E) QC/QA - S&BI will implement the following process:

¢ Self-Review (QC) - to be performed by all team members for their responsible part
of the project. The DSR, applicable self-review checklists, electronic file plan, and
TxDOT “go bys” are distributed to all team members, including project engineers /
designers, and GIS / CADD.

o Peer Review (QC) - All team members utilize peers of the same discipline and
expertise to review the team member’s assigned task; peer review is also
documented on the self-review checklists.

¢ Technical Review (QA) — The technical review is performed by Independent
Reviewers and/or S&BI QA Technical Review Team (TRT) two weeks prior to review
submittals.

¢ Team Review — All comment resolution issues will be documented at each Technical
Team Review / submittal, starting at the level of review that the comment(s) was
generated, and if required escalated to the TRT for their resolution and final
determination to the PM.

TASK 110.05 - GEOMETRIC DEVELOPMENT

The CONSULTANT will develop a scaled plan view based on the VE study recommendation
EN-10. Preliminary design considerations will include the following: design criteria
(operation/safety), ROW requirements and project costs.

Subtask 110.05.01 — Typical Sections

The CONSULTANT will develop 8 typical sections of the bridge configurations at a proportional
scale for incorporation into the layout document. Typical section will include the following design
elements:

A) Centerline alignment. B) Profile grade line. C) ROW width (existing and proposed). D)
Limits of bridge. E) Concrete traffic barrier railing. F) lllumination. G) Median width
(separation distance). H) Shoulder widths. [) Lane widths. J) Clear zones. K)
Pavement cross slope. L) Traffic directional arrows. M) Typical section description,
including stationing and location (median openings.) N) Structure clearances, including
horizontal and vertical clearances. O) Turn lanes. P) Superelevation limits, stationing
and rate.

Subtask 110.05.02 — Plan View Preparation

The CONSULTANT will develop a plan view of the VE options on the base map to indicate
general geometric features and location requirements of the project.

Plan.
1) Beginning and ending project limits with stationing.
2) Alignment stationing.
3) Point of Intersection (Pl) number and stations.
4) Curve data, including Pl number, Pl station, delta, tangent, length, radius, Point of

U2716.117 — SPI 22 Access-Schematics
Work Authorization No. 17 — Exhibit B
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Curvature (PC) and Point of Tangency (PT) stations.

8) Equations (if applicable), back station and forward station.

6) Superelevation type, transition length and beginning and ending station.

7) Pavement edges for all improvements (main lanes, frontage roads, ramps and cross
streets).

8) Lane and pavement width dimensions

9) Typical section location symbols.

10) Identify future ROW requirements adequate for future preparation of ROW maps.

11) Existing and proposed ROW, including ROW dimensions, access denial (control of
access), tract lines, railroad ROW limits, city limits, section line and corners,
subdivisions, and easements.

12) Direction of traffic flow on all roadways, lane lines and/or arrows indicating the
number of lanes will be shown.

13) Median lines (raised, painted and transitions), median widths and openings.

14) Roadway names and highway designations, railroad name, cross street names and
locations, designated signalized intersections, acceleration, and deceleration lanes,
climbing lanes and transitions.

15) Bridge and structure locations, including spans, bents, abutments, and bridge type.

Subtask 110.05.03 ~ Revised Preliminary Engineering Estimate Supporting VE Options

The CONSULTANT will prepare a draft Preliminary Estimate based on the typical sections and
plan view options utilizing the latest TxDOT Unit Bridge Cost and any like Project costs for
similar facilities throughout the State. The estimate will consist of three sections mainland
approach, the bridge/causeway (with various options) and the island approach.

Deliverables:

O Meeting minutes for all meetings attended

O Typical Sections

O Scaled Graphic Plan views correlating to Typical Sections

0 Preliminary Estimates of the Options Based on the VE study

O Brochure/Exhibit of Options with Layouts, Typical Sections and Cost

U2716.117 — SPI 2™ Access-Schematics
Work Authorization No. 17 — Exhibit B
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EXHIBIT C
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the
milestones and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the
Engineer encounter delays that would prevent the performance of all work in accordance
with the established schedule(s) of work.

Notice To Proceed — Upon Execution

Draft Deliverables — 4 weeks from NTP

Work Order Complete — March 31, 2021

U2716.117 — SPI 2% Access-Schematics
Work Authorization No. 17 — Exhibit C
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2-J

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 2 TO WORK AUTHORIZATION NO. 20 WITH S&B
INFRASTRUCTURE FOR THE CAMERON COUNTY PARKS SYSTEM
ADMINISTRATION BUILDING.



SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 20

J
This Supplemental Work Authorization No. 2 is made as of this 21st day of anuaty

2021, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”),
between the Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
(“GEC").

The work to be performed by the GEC under this Supplemental Work Authorization is for the following
purpose, consistent with the Services defined in the Agreement: Professional services including:
providing engineering services for the preparation of Construction Documents and support services
Jor the Cameron County Administration Building and additional Parking Lot at the approach to Isla
Blanca Park in Cameron County.

Section A. - Scope of Services
GEC shall perform the Additional Services according to Exhibit B.

Section B. — Schedule — No Change
GEC shall perform the Services and deliver the related Documents according to the schedule
as shown on Exhibit C.

Section C. - Compensation
Paragraph C.1 is hereby amended to increase the overall maximum amount from $257,825.64
to $261,625.64, an increase of $3,800.00 based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

Cl The Authority shall pay the GEC under the following acceptable payment method -
Lump Sum Payment Method.

C2 Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities - No Change
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely manner
so as not to delay the Services of the GEC.

Section E. - Other Provisions — No Change
Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

-SIGNATURES ON NEXT PAGE-

U2716.220 Cameron County Parks Admin Bldg & Parking Lot
SWA No. 2 to WA No. 20
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CAMERON COUNTY REGIO

AL MOBILITY AUTHORITY

By: =S =
Name: Frank Parker, Jr., Cha
Date: 01.29.21

S&B INFRASTRUCTURE, LTD.

By: %«/ﬂ(ﬁﬂ
Name: Daniel O. Rios, PE, President
Date: __January 12. 2021

LIST OF EXHIBITS
Exhibit B — Scope of Work
Exhibit D — Cost Proposal

U2716.220 Cameron County Parks Admin Bldg & Parking Lot
SWA No. 2 to WA No. 20

Page 2 of 4



EXHIBIT B
Services to be Provided by the Engineer

GENERAL DESCRIPTION

For this work authorization, Engineer shall perform activities for the design and construction plans
of the Cameron County Parks Administration Building and a Cameron County Parks
Parking lot along PR 100 at the approach of the Isla Blanca Park, Cameron County, Texas.

GENERAL DESCRIPTION
For this work authorization, S&B shall perform activities for the development of the final design
including, plans, specifications, and estimates (PS&E), and bidding documents for

following modifications:
WIDENING OF THE ADMIN PARKING LOT
Front roadside ditch which collected the water for the front parking lot will be removed. New

design will include grate inlets and extra storm sewer pipe. Pond will be relocated further south
and will be enlarged. All other scope items are applicable and still in effect.

U2716.220 Cameron County Parks Admin Bidg & Parking Lot
SWA No. 2 to WA No. 20 - Exhibit B
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2-K  CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 23 WITH
S&B INFRASTRUCTURE FOR THE CAMERON COUNTY PARKS ISLA BLANCA
TOLL BOOTHS.



WORK AUTHORIZATION NO. 23

This Work Authorization is made as of this 21st day of January , 2021, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (the “Authority”) and S&B Infrastructure, Ltd.
(the “GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined in
the Agreement: Professional services including: providing engineering services for the
preparation of Construction Documents and support services for the Isla Blanca Toll Booths in
Cameron County.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to
the following schedule as shown on Exhibit C.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to
the Engineer the amount not to exceed $29.193.51 based on the attached fee estimate
shown on Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the Engineer.

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization: None.

-SIGNATURES ON NEXT PAGE-

U2716.223 Isla Bianca Toll Booths
Work Authorization 23
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EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in
accordance with this Agreement.

(2) Assistance to the Engineer, as necessary, to obtain the required data and information
from other local, regional, State and Federal agencies that the Engineer cannot easily
obtain.

(3) Provide timely review and decisions in response to the Engineer’s request for
information and/or required submittals and deliverables, in order for the Engineer to
maintain an agreed-upon work schedule.

(4) Right of Entry
(5) Survey already performed for Cameron County.

(6) United States Coast Guard Coordination and approval for any encroachments and/or
easements required.

(7) Any permits for subject property. The Engineer shall identify all necessary permits from
governmental authorities which will be needed to construct the Project. The Authority
shall apply for all necessary permits except the building permit that the contractor will be
responsible for. The authority shall pay all other applicable permit fees. The Engineer
shall assist in obtaining said permits or approvals. All permits, except for Building
Permits, will be obtained prior to Bidding.

(8) Provide Upfront bidding documents.

(9) Advertise bidding documents.
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2. Coordinate / prepare sub-provider WA and manage sub-consultants (3 sub-consultants
projected).
3. Preparation of invoices and progress reports.
4. Research/ review existing plans and data.
5. Monitor sub-providers' schedules on a monthly basis.
6. Organize and download electronic file deliverables.
Note:

Environmental reports, Geotechnical Report, Surveying, Environmental testing,
investigation, and documentation of hazardous materials, and Permitting new facilities are
not included in this scope of work.
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EXHIBIT C
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The GEC will inform the Authority (in reasonable advance of the delay) should the GEC

encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution

1. Schematic Document Phase 30 days (1 Months)
2. Design Document Phase 45 days (1.5 Months)
3. Final Construction Documents Phase 45 days (1.5 Months)
4. Bidding or Negotiation Phase 30 days (1 Month)
Work Authorization Complete August 31, 2021
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2-LL

DISCUSSION AND POSSIBLE ACTION REGARDING A REQUEST FROM THE
UNITED STATES CUSTOM AND BORDER PROTECTION DEPARTMENT OF
HOMELAND SECURITY FOR A RIGHT OF ENTRY FOR A SURVEY AND SITE
ASSESSMENT ON PROPERTY OWNED BY THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY.









Border Infrastructure Project(s) DACWG63-9-21-

Tract No.: RGV-FTB-2007

U.S. CUSTOMS AND BORDER PROTECTION

DEPARTMENT OF HOMELAND SECURITY

Right-of-Entry For Survey and Site Assessment

The undersigned, hereinafter called the “Owner”, hereby grants to the United States of America,
hereinafter called the “Government”, a temporary right-of-entry upon Owner's property
described below, hereinafter called the “Property.” This right-of-entry is granted upon the
following terms and conditions:

1. The Government’s officers, employees, agents, and contractors shall have the right to
enter upon the Property for the purpose of conducting environmental assessments and
property surveys, including the right to temporarily store, move and remove necessary
equipment and supplies; survey, stake out, appraise, bore and take soil and/or water
samples, and perform any other such work which may be necessary and incidental to
the Government’s assessment of the Property for Border Infrastructure Projects in the
Rio Grande Valley Sector area of responsibility.

2. This right-of-entry is irrevocable for a period of Twelve (12) months from the date of this
instrument.

3. The rights granted herein include the right of ingress and egress on other lands of the
Owner not described below, provided such ingress and egress is necessary to access
the Property and is not otherwise conveniently available to the Government.

4. All tools, equipment, and other property taken upon or placed upon the land by the
Government shall remain the property of the Government and may be removed by the
Government at any time within a reasonable period after the expiration of this right-of-
entry.

5. If any action of the Government's officers, employees, agents, or contractors in the
exercise of this right-of-entry results in damage to real property, an administrative claim
can be made using a Standard Form (SF) 95 (Claim for Injury, Damage, or Death). The
SF 95 must include supporting documentation and state a claim for monetary damages
in a sum certain amount for any alleged loss or damage of property, and must be filed
within two years after the claim accrues. Please submit the SF 95 and supporting
documentation to the CBP Port of Entry or United States Border Patrol station nearest to
where the alleged damages occurred.

6. The Property that is subject to this right-of-entry is located in the State of Texas, County
of Cameron, and is shown on the attached Exhibit Map.

7. | affirm that | have the authority to grant this right-of-entry onto the Property described
above,



Border Infrastructure Project(s) DACW63-9-21-
Tract No.: RGV-FTB-2007

Dated this ___ dayof , 20 THE UNITED STATES OF AMERICA

Owner's signature By:

Loren Flossman
Wall Program Portfolio Manager

Owner’s printed name USBP Program Management Office
Directorate
Owner’s mailing address: U.S. Border Patrol

Home Telephone:

Work Telephone:

Owner requires notification prior to entry. Yes No (please circle one)

If yes, please provide the primary and alternate point of contact (POC) and phone
number and/or email.

Primary POC:

Alternate POC:




Border Infrastructure Project(s) DACW63-9-21-
Tract No.: RGV-FTB-2007

CERTIFICATE OF AUTHORITY
(applicable for Corporations and Organizations)

!, (name), certify that | am the

(position held in organization) of the (organization), duly organized

and registered in the State of Texas; that (executor of

instrument), who signed the foregoing instrument on behalf of the grantee, was then

(position of executor of instrument) of said

(organization). | further certify that the said officer was acting

within the scope of powers delegated to this officer by the governing body of the grantee in

executing said instrument.

IN WITNESS WHEREOF, | have hereunto set my hand, and the seal of the

(organization), this day of ,

20

Signature:

Typed Name:

Title:

NOTE: THE PERSON SIGNING THE ABOVE CERTIFICATE CANNOT BE THE SAME
PERSON THAT SIGNED THE RIGHT-OF-ENTRY.



Border Infrastructure Project(s) DACWG63-9-21-

Tract No.: RGV-FTB-2007

CONSENT OF TENANT: (if applicable)

| hereby consent to the use of the property by the Government in accordance with this right-of-
entry.

Tenant’s Signature

Tenant's Printed Name

Owner's Mailing Address:

Home Telephone:

Work Telephone:

Tenant requires notification prior to entry. Yes No (please circle one)

If yes, please provide the primary and alternate point of contact (POC) and phone number
and/or email.

Primary POC:

Alternate POC:









