THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 20th day of August, 2020, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority via a Telephonic /Audio Zoom
Meeting due to the COVID - 19 health Emergency as authorized by V.T.C.A., 551.125, Texas
Government Code for the purpose of transacting any and all business that may lawfully be
brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

MICHAEL F. SCAIEF
DIRECTOR

ARTURO A. NELSON
DIRECTOR

DR. MARIA VILLEGAS., MD
DIRECTOR

MARK ESPARZA
DIRECTOR

LEOR. GARZA
DIRECTOR

Al Villarreal
ABSENT

The Meeting was called to order by Chairman Parker, at 12:00 Noon. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas. on this 17th day of August 2020. '

PUBLIC COMMENTS
1 PUBLIC COMMENTS

None.

ACTION ITEMS
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2-A  Consideration and Approval of the July 30, 2020 Regular Meeting Minutes

Director Esparza moved to approve the Minutes of the July 30, 2020 Regular Meeting. The motion was
seconded by Vice Chairman Scaief and carried unanimously.

2-B  Acknowledgement of Claims

Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Director Garza moved to acknowledge the Claims as presented. The motion was seconded by Director
Villegas and carried unanimously.

2-C  Approval of Claims.

Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Secretary Nelson moved to approve the Claims as presented. The motion was seconded by Director
Esparza and carried unanimously.

The Claims are as follows:

2-D  Consideration and Approval of the Financial Statements and Budget Amendments for the Month
of July 2020.

Mr. Victor Barron, RMA Controller went over the Financial Statements for June 2020 with the Board.
Staff provided an update on revenues and toll collections.

Director Esparza moved to approve the Financial Statements for July 2020 as presented. The motion
was seconded by Director Garza and carried unanimously.

The Financial Statements are as follows:

2-E  Consideration and Approval of Recommendation of highest ranked Firm Proposal for the Dana
Road Project for PS&E Solicitation and Authorize Staff to Enter into Contract Negotiations.

Mr. Pete Sepulveda, Jr., RMA Executive Director recommended that the item be tabled.

Director Esparza moved to table the item. The motion was seconded by Director Garza and carried
unanimously.

2-F  Consideration and Approval of Interlocal Agreement between the Cameron County Regional
Mobility Authority and the Central Texas Regional Mobility Authority.

Mr. Pete Sepulveda, Jr., CCRMA Executive Director introduced the item and the need for the interlocal
agreement. Mr. Sepulveda recommended that the Board approve the Interlocal Agreement subject to final legal
approval.

Director Esparza moved to approve the Interlocal Agreement subject to final legal approval. The
motion was seconded by Director Villegas and carried unanimously.
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2-G  Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and ROL Consulting.

Mr. Pete Sepulveda, Jr., RMA Executive Director advised the board about the need for this Agreement.
Mr. Sepulveda went over the scope of this agreement and the benefits to the CCRMA.

Vice Chairman Scaief moved to approve the Agreement with ROL Consulting, LL.C. The motion was
seconded by Director Villegas and carried unanimously.

The Agreement is as follows:

2-H  Consideration and Approval of Amendment Number Two to Master Services Agreement for Toll
System Maintenance between Kapsch TrafficCom USA, Inc., and the Cameron County Regional
Mobility Authority.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over with the Board the need for this
Amendment to the Master Services Agreement. Mr. Sepulveda advised the Board that Staff is still negotiating a
long-term Maintenance Agreement with Kapsch TrafficCom USA, Inc.

Director Esparza moved to approve Amendment N umber Two to the Master Services Agreement
subject to final legal approval. The motion was seconded by Director Villegas and carried unanimously.

2-1 Discussion and Possible Action Regarding the Fiscal Year 2020-2021 Annual Budget.

Mr. Pete Sepulveda, Jr., introduced the item and advised the Board of the number of projects that will
be included in the upcoming years budget and also advised the Board about the Texas Transportation
Commission meeting on August 27 where they will consider the 2021 UTP. Mr. Sepulveda asked Txdot
District Engineer Pete Alvarez to comment. Mr. Alvarez addressed the Board and advised them that the
Comptroller will provide the funding allocations later in the year but in all likelihood the funding will be lower
than this year. Mr. Alvarez mentioned that the UTP will be considered during the August and September
meetings of the Texas Transportation Commission. Mr. Alvarez noted the importance of submitting letters of
support for projects. Chairman Parker asked about a plan to move the SPI 2™ Access project forward. Mr.
Sepulveda turned it over to Mr. Barron so that he could provide an explanation on the proposed FY 2020-2021
Annual Budget.

Mr. Victor Barron, CCRMA Controller went over the Administration budget and Tolls budget. Mr.
Barron advised the Board that we are budgeting a lower amount of toll revenues and that we had shifted some
administrative expenses from the Tolls budget to the Administration budget. Mr. Barron advised the Board that
there was a savings of $215,000 through a reduction of force. Staff will work on some modifications to the
budget and bring back to the Board in September for final approval.

Director Esparza moved to acknowledge discussion regarding the Fiscal Year 2020-2021 Annual
Budget. The motion was seconded by Secretary Nelson and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Villegas and
seconded by Director Garza and carried unanimously the meeting was ADJOURNED at 12:46 P.M.
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2-B  ACKNOWLEDGEMENT OF CLAIMS






525 Tolls

Invoice/Credit PROJ Transfer Funding  Bank
Vendor Name Invoice Number  Cash Required Description Title Funds Source  Account
Culligan of the Rio Grande 320895 7.30.20 § 57.95 Culligan July 2020 Indirect
Valley Y Local Tolls
E.A, Stone dba Gulf Data Gulf Data Pro 3,100.00 Gulf Data Products Indirect
Products Aug 20 8.4.20 Y Local Tolls
LexisNexis Risk Solutions  1546392- 106.92 Lexis Nexis July 2020 Indirect
FL Inc 20200731 Y Local Tolls
Rentfro, Irwin, & Irwin, 563 360.00 Rentfro Law July 2020 Indirect
P.LLC Y Local Tolls

Reviwed by:

Monica R. Ibarra,
Accounting Clerk

Victor J. Barron,
Controller

Pete Sepulveda Jr,
Executive Director

Operations
Tolls
Total Transfer

3,624.87

$  5293.77
3,624.87
$ 8918.64
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525 Tolls

Invoice/Credit Transfer Funding Bank
Vendor Name Invoice Number Cash Required Description PROJ Title Funds  Source Account
American Express AMEX July 2020  § 588.27 AMEX luly 2020 Indirect Y Local  Tolls
Gexa Energy, LP 31250489 728.14 GEXA July 2020 570 Direct
Fm 511 & 1895 Fm 511 Connectors
#1 - SH350 Y Local Tolls
Gexa Energy, LP 31252819 124.66 GEXA July 2020 1505  Direct
Fm 511 & 1705 Fm 511 Connectors
- SH550 Y Local Tolls
Prisciliano Delgado 10713 250.00 Prisciliano Lawn Care  Indirect
July 2020 Y Local Tolls
Public Utilities Board PUB 600710 273.12 PUB 600710 July 2020  Direct Y Local Tolls
Quadient Leasing USA, Inc. N8415239 3,183.30 Quadient May June July Indirect
2020 Y Local Tolls
Texas Department of Motor  TXDMYV Replenish * 5,000.00 TX DMV Replenishment Indirect
Vehicles (TXDMV) 7.31.20 Y Local Tolls
Verizon Wireless 9859333090 91.61 Verizon July 2020 Indirect Y Local Tolls
10,239.10
Operations $ 15,510.70
Tolls 10,239.10
Total Transfer $  25,749.80
Reviwed by:
Monica R, Ibarra, .
Accounting Clerk Moneca £ C\(ém 8.5.20
Victor J. Barron, Vietes (). Barrewn
Controller 8.5.20
Pete Sepulveda Jr,
Executive Director 08 .05.%
{






525 Tolls

PROJ Transfer Funding Bank

Vendor Name Invoice Number Cash Required Invoice/Credit Description Title Funds Source Account
FRANCISCOJ FSM SIH550 $ 894.11 Mileage for SH550 Indirect

SANMIGUEL 7.27.20 Oct2019 Jun2020 Y Local Tolls
Gexa Energy, LP 31219010 253.15 Gexa Ste 6 & TollsJuly  Indirect Y Local Tolls
Kapsch TrafficCom USA, 4860215100654 14,274.00 Kapsch Maintenance Indirect

Inc Support June 2020 Y Local Tolls
Toshiba Financial Services 35916626 296.86 Toshiba Tolls July 2020  Indirect Y Local Tolls

15,718.12

Operations $  24,443.99
Tolls 15,718.12
Total Transfer $  40,162.11

Reviwed by:

Monica R. Ibarra, .

Accounting Clerk HWloncea Jém 7.29.20
Victor J, Barron, Vm(b . g AASIL

Controller 7.29.20

Pete Sepulveda Jr, ‘Dé '
Executive Director 0.2, 20
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2-C APPROVAL OF CLAIMS






2-D  CONSIDERATION AND APPROVAL OF THE FINANCIAL STATEMENTS
AND BUDGET AMENDMENTS FOR THE MONTH OF JULY 2020






CCRMA MONTHLY FINANCIAL

TABLE OF CONTENTS
REVENUES & EXPENSES
ADMINISTRATIVE REVENUES AND EXPENSES .. ..o 1
TOLL OPERATIONS REVENUES AND EXPENSES - CASH ....oooiiiiiiieeeee, 2
COMBINED REVENUES AND EXPENSES ... oottt 3

STATEMENT OF REVENUES AND EXPENDITURES - MONTHLY PROJECTS 4

FINANCIALS
BALANCE SHEET ...ttt sttt s 5





















2-E

CONSIDERATION AND APPROVAL OF RECOMMENDATION OF HIGHEST
RANKED FIRM PROPOSAL FOR THE DANA PROJECT FOR PS&E
SOLICITATION AND AUTHORIZE STAFF TO ENTER INTO CONTRACT
NEGOTIATIONS (TABLED)



2-F

CONSIDERATION AND APPROVAL OF INTERLOCAL AGREEMENT
BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY AND THE CENTRAL TEXAS REGIONAL MOBILITY
AUTHORITY






Exhibit A



INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT (the “Agreement”) is made and entered into
effective as of the 1st day of July 2020, by and between the CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY (“CTRMA”) and the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY (“CCRMA”), political subdivisions of the State of Texas (collectively,
the “Parties”).

WITNESSETH:

WHEREAS, the CTRMA is a regional mobility authority created pursuant to the request
of Travis and Williamson Counties and operating pursuant to Chapter 370 of the Texas
Transportation Code (the “RMA Act”) and 43 TEX. ADMIN. CODE §§ 26.1 et seq. (the “RMA
Rules”); and

WHEREAS, the CCRMA is a regional mobility authority created pursuant to the request
of Cameron County and operating pursuant to the RMA Act and the RMA Rules; and

WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more
public agencies may contract with each other for the performance of governmental functions or
services in which the contracting parties are mutually interested; and

WHEREAS, Section 370.033 of the RMA Act provides that a regional mobility authority
may enter into contracts or agreements with another governmental entity; and

WHEREAS, the CCRMA currently operates the SH 550 Toll Project in Cameron County,
Texas; and

WHEREAS, the CCRMA is in need of transponder-based toll transaction processing
services related to the SH 550 Toll Project and other future transportation projects that may need
transponder-based toll transaction processing services; and

WHEREAS, the CTRMA is a party to the Central United States Interoperability
Agreement (the “Interoperability Agreement”), through which toll transactions on various tolled
facilities throughout the state are processed and credited to the operator of the facility on which
the transaction occurred; and

WHEREAS, CTRMA entered into an “Agreement for Transponder-Based Transaction
Processing” with Kapsch TrafficCom USA, Inc. (“Kapsch”) dated April 27, 2005 to perform
transponder-based transaction processing (the “Kapsch Agreement”) which was subsequently
amended to allow for the provision of services to other regional mobility authorities; and

WHEREAS, CCRMA has requested that the transponder-based transaction processing
performed for CTRMA under the Kapsch Agreement also be performed for CCRMA; and

WHEREAS, in addition to securing performance of transponder-based transaction
processing for its benefit under the Kapsch Agreement the CCRMA desires that electronic toll
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collection transactions related to use of CCRMA facilities be processed through the
Interoperability Agreement through CTRMA; and

WHEREAS, the Parties have agreed that it would be to their mutual benefit for the
CTRMA to seek performance under the Kapsch Agreement for the benefit of the CCRMA and to
provide for processing of CCRMA’s transactions through the Interoperability Agreement;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the undersigned Parties agree as follows:

I.
FINDINGS

Recitals. The recitals set forth above are incorporated herein for all purposes and are found
by the Parties to be true and correct. It is further found and determined that the Parties have
authorized and approved the Agreement by resolution or order adopted by their respective
governing bodies, and that this Agreement will be in full force and effect when approved by each

party.

II.
ACTIONS

1. Provision of Services. Subject to the terms of this Agreement, the CTRMA and/or its
consultants shall facilitate the CCRMA’s utilization of the resources and services provided under
(1) the Kapsch Agreement; (ii) the Central United States Interoperability Agreement; and (iii) any
amendments or successor agreements, in connection with the provision of transponder-based
transaction processing for the SH 550 Toll Project and any other CCRMA transportation projects.

2. Enforcement of Kapsch Agreement and Transponder-Based Transaction Processing.
The CTRMA has the right to seek performance under the Kapsch Agreement as it relates to
transponder-based transaction processing services and enforce the terms of the agreement as it
relates to CCRMA transactions. If at any time during the term of this Agreement CCRMA finds
that Kapsch is not complying with the terms of the Kapsch Agreement as it relates to CCRMA
transponder-based transaction processing, the CCRMA may provide written notification to
CTRMA of the nature of the non-compliance and the necessary corrective action. Upon receipt of
such notification, CTRMA shall, on CCRMA’s behalf and in a timely manner, use the remedies
available in the Kapsch Agreement to enforce the agreement and to demand that Kapsch take
corrective action. In the event CCRMA believes it has been damaged and is owed compensation
or other relief by Kapsch, CTRMA shall cooperate with CCRMA to assert such claims on
CCRMA'’s behalf. To the extent there are any third-party expenses associated with the pursuit of
claims or remedial action for the benefit of CCRMA, CCRMA shall pay such expenses provided
that such expenses and/or the retention of third parties in connection with such efforts is approved
by CCRMA, in writing. It is CCRMA’s obligation to monitor Kapsch’s performance under the
Kapsch Agreement as it relates to CCRMA transponder-based transaction processing, and
CTRMA shall have no liability for lost revenue or other losses due to Kapsch’s failure to perform.
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3. Transponder-based Transactions . CTRMA shall submit transponder-based transactions
on CCRMA facilities to the Central United States Interoperable Hub (or any subsequent hub
established for transaction processing). The Scope of Services associated with transponder-based
transaction processing provided for hereunder is set forth on Attachment “A”’; and the fees for such
services are set forth on Attachment “B”.

Payments due to CCRMA under this Agreement shall be made to the CCRMA via wiring
instructions provided by the CCRMA to CTRMA Finance department.

4. Associated Expenses. CTRMA is periodically assessed certain maintenance, hardware,
and software costs, third party audit costs, required testing costs and host server processing
enhancements costs as a party to the Interoperability Agreement. Such costs are borne by all of
the parties to that agreement based on the relative volume of transactions processed for each party
in relation to the total volume of transactions processed by the Central United States Interoperable
Hub. Because costs are charged to CTRMA as a result of CCRMA'’s transactions, CCRMA shall
reimburse CTRMA for the portion of CTRMA’s costs that are attributable to the proportional
volume of CCRMA’s transactions. The calculation will be based on CCRMA transactions for the
previous calendar year.

In the event CCRMA becomes a direct party to the Interoperability Agreement or the
Central United States Interoperable Hub, the parties agree to amend this Agreement as necessary
to accommodate the change.

I11.

GENERAL AND MISCELLANEOUS

1. Term and Termination. Subject to the following, this Agreement shall be effective as of
the date first written above and shall continue in force and effect until August 31, 2023. The term
of the Agreement may be extended by written agreement of the Parties. Notwithstanding the
foregoing:

a. if the Kapsch Agreement is terminated, this Agreement shall terminate on the same
day that the Kapsch Agreement terminates. CTRMA shall give the CCRMA written
notice of the termination within five (5) business days of the termination;

i. Notwithstanding Article III, Section 1(a), in the event that CTRMA enters
into a substantially similar agreement with another vendor, CTRMA agrees

in principle with entering into a new agreement to continue providing
services to the CCRMA, if possible.

b. either party may terminate this Agreement in the event of a material breach of its
terms, which may include, but is not limited to, failure to make timely payments of
amounts owed and failure of the Services to be provided in accordance with this
Agreement, provided that the party seeking to terminate the Agreement has
provided written notice to the other of the alleged default and the default has not
been cured within thirty (30) days of receipt of such notice; or
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c. either party may terminate this Agreement upon ninety (90) days written notice to
the other.

2. Prior Written Agreements. This Agreement is without regard to any and all prior written
contracts or agreements between the Parties regarding any other subject matter and does not
modify, amend, ratify, confirm, or renew any such other prior contract or agreement between the
Parties.

3. Other Services. Nothing in this Agreement shall be deemed to create, by implication or
otherwise, any duty or responsibility of either of the Parties to undertake or not to undertake any
other service, or to provide or not to provide any service, except as specifically set forth in this
Agreement or in a separate written instrument executed by both Parties.

4. Governmental Immunity. Nothing in this Agreement shall be deemed to waive, modify,
or amend any legal defense available at law or in equity to either of the Parties nor to create any
legal rights or claims on behalf of any third party. Neither of the Parties waives, modifies, or alters
to any extent whatsoever the availability of the defense of governmental immunity under the laws
of the State of Texas and of the United States.

5. Amendments and Modifications. This Agreement may not be amended or modified
except in writing and executed by both Parties to this Agreement and authorized by their respective
governing bodies.

6. Severability. If any provision of this Agreement shall be held invalid or unenforceable by
any court of competent jurisdiction, such holding shall not invalidate or render unenforceable any
other provision hereof, but rather this entire Agreement will be construed as if not containing the
particular invalid or unenforceable provision(s), and the rights and obligations of the Parties shall
be construed and enforced in accordance therewith. The Parties acknowledge that if any provision
of this Agreement is determined to be invalid or unenforceable, it is their desire and intention that
such provision be reformed and construed in such a manner that it will, to the maximum extent
practicable, give effect to the intent of this Agreement and be deemed to be validated and
enforceable.

7. Execution in Counterparts. This Agreement may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall be considered fully executed
as of the date first written above, when both Parties have executed an identical counterpart,
notwithstanding that all signatures may not appear on the same counterpart.
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ATTACHMENT “A”

SCOPE OF SERVICES-TRANSPONDER TRANSACTIONS

The Scope of Services may include, but not be limited to, the following tasks on behalf of the
CCRMA:

1.

The CTRMA shall submit transponder-based transactions to the Central United States
Interoperable Hub, in accordance with the approved interoperable business rules and
interface control documents.

The CTRMA shall process all transactions subject to this Agreement and from specified
in-lane toll collection systems in Cameron County, Texas, and such transactions shall be
processed in accordance with the agreed to business rules, policies, and procedures.

. The CTRMA shall collect and distribute to the CCRMA toll funds collected on behalf of

the CCRMA within two weeks after the CTRMA has received funds due from the last of
the other toll agencies remitting funds for CTRMA and/or CCRMA transactions for the
preceding month.

The CTRMA shall provide timely assistance to the CCRMA in properly reconciling the
payments from CTRMA to CCRMA.

The CTRMA shall make a good faith effort to include the CCRMA in the review of toll
transaction processing agreements that affect the processing of CCRMA transactions or
may result in a change to the toll transaction fee structure or performance measures.

Either directly or through access to consultant-provided systems and reports, the CTRMA
shall make all reasonable efforts to provide to the CCRMA the same access to information
and reports that the CTRMA requires to audit, reconcile, or resolve customer service or
financial related matters related to electronic toll transactions.

CTRMA shall make all reasonable efforts to provide to the CCRMA the same ownership
of toll transaction related information that the CTRMA is afforded through their consultant
agreements.

Per Article I1.3 (Transponder-Based Transactions) and I1.4 (Associated Expenses) of the
Agreement, CCRMA will reimburse CTRMA for a proportional share of certain actual
costs incurred as a party to the Interoperability Agreement.
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ATTACHMENT “B”
TRANSPONDER-BASED TRANSACTION FEE SCHEDULE

Transactions submitted to the Central United States Interoperable Hub through CTRMA shall be
processed at a cost of $0.05 + 3% of the toll for each transaction or a minimum of $0.08 as
prescribed in the Central United States Interoperability Agreement. These fees will be deducted
from the amounts due to CCRMA.
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2-G  CONSIDERATION AND APPROVAL OF AGREEMENT BETWEEN THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY AND ROL CONSULTING, LLC






accidents, etc.) for prioritizing projects.

e Maintain project planning consistency between the RGVMPO planning documents and
TxDOT planning documents;

e Advise on and participate in discussions regarding the development of Client’s projects
and identify programs or opportunities for funding;

e Provide written reports to the Client on a monthly basis with the invoice;

The product of all work performed under this Agreement, including reports, and other related
materials shall be the property of the Client, and the Client shall have the sole right to use, sell,
license, publish, or otherwise disseminate or transfer rights in such work product. In addition,
original documents and reports developed under this Agreement shall belong to and become
property of the Client.

In consideration for such services, all of which are to be personally supervised by David
Anthony Garza, the Client shall pay professional fees of $8.000.00 each month for the duration
of the contract. In addition, the Client would reimburse the Consultant monthly for any
reasonable actual out-of-pocket office or travel expense, provided that such expense receives
prior written approval of the Clients Executive Director and are consistent the Client’s travel
policy. If Consultant and Client both agree that a higher level of service than expected is needed
during the project development process, the consultant and Client may renegotiate this contract
based on mutually agreeable terms if necessary, during the term of the contract.
Notwithstanding the foregoing, consultant remains obliged to perform under this Agreement
during such renegotiation.

Consultant will not expend any funds on behalf of or in the name of the Client as political
contributions or in support of any political party, any candidate for political office, or any
referendum issue. Neither Consultant nor any third party acting on behalf of Consultant will
have or hold itself out as having authority to bind the Client in any way and on any subject
whatsoever.

Consultant represents and warrants that it is free to enter into and fully perform this agreement
and that no agreement or understanding with any other person, firm, or corporation exists or
will exist that would interfere with Consultants obligations hereunder. In no instance shall
Consultant take a position to Client’s interests in the matters in which consultant represents
Client. Consultant shall do everything in its power to promote Client’s interests in the matters
Client has entrusted to Consultant, and Consultant will do nothing that will be averse to the
commitment.
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THE CONSULTANT SHALL DEFEND, INDEMNIFY AND HOLD THE CLIENT, AND
THE CLIENT’S DIRECTORS, OFFICERS, EMPLOYEES, AND AGENTS HARMLESS
FROM ANY AND ALL CLAIMS, INJURIES, DAMAGES, LOSSES, OR SUITS.
INCLUDING BUT NOT LIMITED TO LEGAL COSTS AND ATTORNEY’S FEES,
ARISING OUT OF OR IN CONNECTION WITH THE CONSULTANT’S PERFORMANCE
OUT OF THIS AGREEMENT, EXCEPT FOR INJURIES CAUSED BY THE NEGLIGENCE
OF THE CLIENT. IN THE EVENT OF LIABILITY FOR DAMAGES ARISING OUT OF
BODILY INJURY TO PERSONS OR DAMAGES TO PROPERTY CAUSED BY OR
RESULTING FROM THE CONCURRENT NEGLIGENCE OF THE CONSULTANT AND
THE CLIENT, THEN THE CONSULTANTS LIABILITY HEREUNDER SHALL ONLY BE
TO THE EXTENT OF THE CONSULTANTS NEGLIGENCE.

This Agreement will be governed by the laws of the State of Texas, and venue for any cause of
action arising out of or related to this Agreement shall be in Cameron County, Texas.

Either party may terminate this Agreement at any time for any reason by giving at least thirty
(30) days written notice to the consultant. If this Agreement is terminated by the Client as
provided herein, the Consultant shall be paid for the work completed as of the date of
termination.

IN WITNESS WHEREOQF, this Contract is executed in duplicate counterparts and hereby
accepted and acknowledged below.

Acceptance/Acknowledgement:

CONSULTANT: CLIENT:
ROL Consulting, LLC CCRMA
v Aol Bl Y
vy
David Anthony Garza Frank Parker
Typed or Printed Name Typed or Printed Name
Owner Chairman
Title Title

Date:  9/13/2020 pate: OX- - 2030
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CONSIDERATION AND APPROVAL OF AMENDMENT NUMBER TWO TO
MASTER SERVICES AGREEMENT FOR TOLL SYSTEM MAINTENANCE
BETWEEN KAPSCH TRAFFICCOM USA, INC., AND THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY









2-1 DISCUSSION AND POSSIBLE ACTION REGARDING THE FISCAL YEAR
2020-2021 ANNUAL BUDGET



Appendix A - Administrative Operations

Budget Summary FY2021
Budget Budget Increase/(Decrease)
2020 2021 in Dollars
Operating Revenue
Vehicle registration fee $ 3,250,000 § 3,000,000 (250,000)
TRZ Revenue - 1,311,065 1,311,065
Interlocal revenue 120,000 120,000 -
Total Operating Revenue 3,370,000 4,431,065 1,061,065
Salaries and Benefits
Salaries 666,934 819,706 152,772
Employee benefits & taxes 179,594 199,123 19,529
Total Salaries and Benefits 846,528 1,018,829 172,301
Administrative and Office Expenses
Accounting software and services 10,000 2,500 (7,500)
Advertising and marketing 18,500 15,000 (3,500)
Audit services 31,000 31,000 -
Computer equipment and accessories 2,000 7,000 5,000
Consulting 265,642 270,600 4,958
Contractual 10,000 2,000 (8,000)
Data processing 10,000 10,000 -
Dues and memberships 20,000 -
Education and training 10,000 -
Fiscal agent fees 50,000 -
Insurance and surety bonds, 2,000 (3,000)
Interest - line of credit 25,000 -
Interest - computer equipment 500 -
Lease - Building 53,520 4,800
Lease - computer equipment 9,500 -
Lease - copier ‘L@ (465)
Legal Expenses (50,000)
Maintenance and repairs (5,000)
Miscellaneous expenses -
Office supplies -
Office furniture (2,500)
Postage -
Travel (5,000)
Trustee fees 3,600
Utilities -
Internet/Phones 15,000 15,000
Website maintenance 1,500 1,500
Contingency 22,654 22,654
Total Administrative and Office Expenses 665,109 (27,453)
Total Operating Expenses 1,683,938 144,848
Net Increase (Decrease) before Non -Operating 1,830,910 2,747,127 916,217
Revenue/(Expenses)
Non-Operating Revenue/(Expenses)
Interest revenue 68,200 50,000 (18,200)
Interlocal expense (99,360) - 99,360
2014 Refunding 2010A Interest (971,750) (32,175) 939,575
2014 Refunding 2010A Principal - (940,000) (940,000)
2017 Refunding 2010A Interest & Principal (178,800) (178,800) -
2019 Refunding 2010B Interest & Principal (649,200) (649,200) -
TRZ Expense - (996,952) (996,952)
Total Non-Operating Revenue / (Expenses) (1,830,910) (2,747,127) (916,217)
Net Increase (Decrease) after Non -Operating
Revenue/(Expenses) 3 - 8 - -



Appendix B - Toll Operations

Budget Summary FY 2021
Budget Budget Increase/(Decrease)
2020 2021 in Dollars
Toll Operating Revenue
CUSIOP Toll Revenue $ 700,000 $ 700,000 $ -
TPS toll revenue 1,900,000 1,600,000 (300,000)
International bridge interop revenue 525,000 400,000 (125,000)
Interlocal revenue 136,000 139,876 3,876
Total Toll Operating Revenue 3,261,000 2,839,876 (421,124)
Salaries and Benefits
Salaries 683,676 379,984 (303,692)
Employee benefits & taxes 225,401 141,286 (84,115)
Total Salaries and Benefits 909,077 521,270 (387,807)
Toll Operations and Office Expenses
Advertising and marketing 60,000 60,000 -
Back office system maintenance 260,000 270,000 10,000

Bridge interoperability collection cost 80,000 60,353 (19,647)
Contractual 10,000 1,000 (9,000)
Computer equipment and accessories 5,000 5,000 -
Dues & memberships 7,000 7,000 -

Education and training 10,000 10,000 -
Facility landscaping and maintenance 125,260 (49,740)
Fiscal agent fees 5,000 5,000
HUB interop collection fees 75,000 -
Interest - computer lease 450 -

Legal expense 10,000
Lease - copier ) (2,088)
Lease - computer cquipment -
Lease - postage equipment (999)
Maintenance & repairs (15,000)
10,000

Merchant card services & return pa%gent fees

Operational support (75,000)

Office fumniture (3,500)
Office supplies 000)
Out of state DMV -
PBM court collections

Postage

180,000 35,000

Property insurance 79,000 5 3,515
Rental - maintenance equipment 6,000 6,000
Rental - storage unit 2,160 2,160
Shipping charges \ 24 2,500
Toll system maintenance and monitoring X A4 215%00 15,000
Toll equipment 30%00 30,000
Travel ,000 -
Utilities 50,000 Quafs” 48,400 (1,600)
Total Toll Operations and Office Expenses 1,487,985 1,428,586 (59,399)
Total Operating Expenses 2,397,062 1,949,856 (447,206)
Net Increase (Decrease) before Non -Operating
Revenue/(Expenses) 863,938 890,020 26,082
Non-Operating Revenue/ (Expenses)
Other financing source - debt reserve fund - 150,998 150,998
Pass through agreement 1,385,000 1,385,000 -
2012 Toll Revenue Bonds Interest (1,283,000) (32,750) 1,250,250
2014 CO Toll Revenue Bonds Interest & Principal (169,550) (169,550) -
2015 CO Toll Revenue Bonds Interest (146,688) (146,688) -
2016 Toll Refund Bonds Interest (649,700) (649,700) -
2020 Toll Refund Bonds Interest - (617,330) (617,330)
2020 Toll Refund Bonds Principal - (810,000 (810,000)
Total Non-Operating Revenue / (Expenses) (863,938) (890,020) (26,082)
Net Increase (Decrease) after Non -Operating $ - 8 ) s 0)

Revenue/( Expenses)



