THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 01st day of May, 2020, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority via a Telephonic /Audio Zoom
Meeting due to the COVID — 19 health Emergency as authorized by V.T.C.A., 551.125, Texas
Government Code for the purpose of transacting any and all business that may lawfully be
brought before the same.

THE BOARD MET AT: PRESENT:

12:06 PM FRANK PARKER, JR.
CHAIRPERSON

MICHAEL F. SCAIEF
DIRECTOR

ARTURO A. NELSON
DIRECTOR

AL VILLARREAL VIA PHONE
DIRECTOR

MARK ESPARZA
DIRECTOR

DR. MARIA VILLEGAS, M.D.
DIRECTOR

LEO R. GARZA
DIRECTOR

ABSENT

ABSENT

ABSENT

The Meeting was called to order by Chairman Parker, at 12:06 PM. At this time, the Board considered the
following matters as per CCRMA Agenda posted on the CCRMA’s website and physically at 3470 Carmen Avenue, Suite
5, Rancho Viejo, Texas. on this 28™ day of April 2020.
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D. Consideration and Approval of Designating Victor Barron as the CCRMA'’s Investment Officer.

E. Consideration and Approval of the Quarterly Investment Report.

F. Consideration and Approval of WA 04 with S&B Infrastructure for providing engineering services
required for the updating and repackaging of plans, specifications and estimates (PS&E) for the
construction of SH 550 tolled main lanes between existing frontage road lanes from 0.2 miles south
of FM 1847 to 1.13 miles south of Union Pacific Railroad #2.

G. Consideration and Approval of WA 20 with S&B Infrastructure for the Cameron County Parks
System Administration Building Design.

H. Consideration and Approval of Final Payment to Lucania Construction for the Cameron County
International Bridge System Maintenance Project.

ADJOURNMENT;

Signed this __ 28" day of April 2020.

[EE-. LA

Frank Parker, Jr.
Chairman



PUBLIC COMMENTS
1 PUBLIC COMMENTS

None.

ACTION ITEMS

2-A  Acknowledgement of Claims.

Mr. Victor Barron, RMA Controller went over the Claims for Acknowledgement and presented into the
record.

Secretary Nelson moved to acknowledge the Claims as presented. The motion was seconded by
Director Villegas and vote is as follows:

NOTE: Vice Chairman Scaief, Director Esparza and Director Garza abstained from discussion
and voting.

AYE: Chairman Parker, Secretary Nelson, Treasurer Villarreal and Director Villegas.
NAY: None.
ABSTAINED: Vice Chair Scaief, Director Esparza and Director Garza.

The Claims are as follows:

2-B  Approval of Claims.

Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Vice Chairman Scaief moved to approve the Claims as presented. The motion was seconded by
Director Villegas and carried unanimously.

The Claims are as follows:

2-C  Consideration and Approval of the Financial Statements and Budget Amendments for the month
of February 2020 and March 2020.

Mr. Victor Barron, RMA Controller went over the Financial Statements for February 2020 and March
2020 with the Board.

Director Esparza moved to approve the Financial Statements for February 2020 and March 2020 as
presented. The motion was seconded by Director Garza and carried unanimously.

The Financial Statements are as follows:

RMA Minutes May 01, 2020-Regular\Page 2




2-D  Consideration and Approval of Designating Victor Barron as the CCRMA’s Investment Officer.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and the purpose of
the need to appoint Victor Barron as the CCRMA’s Investment Officer.

Vice Chairman Scaief moved to approve the appointment of Victor Barron as the CCRMA’s
Investment Officer. The motion was seconded by Director Esparza and carried unanimously.

2-E  Consideration and Approval of the Quarterly Investment Report.

Mr. Victor Barron, CCRMA Controller went over the quarterly investment report with the Board.

Secretary Nelson moved to approve the Quarterly Investment Report. The motion was seconded by
Director Villegas and carried as follows:

NOTE: Vice Chairman Scaief, Director Esparza and Director Garza abstained from discussion
and voting. '

AYE: Chairman Parker, Secretary Nelson, Treasurer Villarreal and Director Villegas.
NAY: None.

ABSTAINED: Vice Chair Scaief, Director Esparza and Director Garza.

The Quarterly Investment Report is as follows:

2-F  Consideration and Approval of WA 04 with S&B Infrastructure for providing engineering
services required for the updating and repackaging of plans, specifications and estimates (PS&E)
for the construction of SH 550 tolled main lanes between existing frontage road lanes from .2
miles south of FM 1847 to 1.3 miles south of union Pacific Railroad #2.

Mr. Pete Sepulveda, Jr, RMA Executive Director advised the board that this work authorization was
for the last remaining gap on SH 550. This would complete Interstate 169 from Olmito to the entrance to the
port of Brownsville. Mr. Sepulveda also stated that Txdot had approved of the work authorization.

Director Esparza moved to approve Work Authorization 04 with S&B Infrastructure. The motion was
seconded by Secretary Nelson and carried unanimously.

The Work Authorization is as follows:

2-G  Consideration and Approval of WA 20 with S&B infrastructure for the Cameron County Parks
System Administration Building Design.

Mr. Pete Sepulveda, Jr., RMA Executive Director advised the Board that Cameron County is funding

engineering and architectural services for the Parks System Administration building. County has approved
funds for the design of the building and parking lot.
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2-A  ACKNOWLEDGEMENT OF CLAIMS


















2-B  APPROVAL OF CLAIMS









2-C CONSIDERATION AND APPROVAL OF THE FINANCIAL STATEMENTS
AND BUDGET AMENDMENTS FOR THE MONTH OF FEBRUARY 2020
AND MARCH 2020
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2-D  CONSIDERATION AND APPROVAL OF DESIGNATING VICTOR BARRON
AS THE CCRMA’S INVESTMENT OFFICER






2-E  CONSIDERATION AND APPROVAL OF THE QUARTERLY
INVESTMENT REPORT
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CONSIDERATION AND APPROVAL OF WA 04 WITH S&B INFRASTRUCTURE FOR
PROVIDING ENGINEERING SERVICES REQUIRED FOR THE UPDATING AND
REPACKAGING OF PLANS, SPECIFICATIONS AND ESTIMATES (PS&E) FOR THE
CONSTRUCTION OF SH 550 TOLLED MAIN LANES BETWEEN EXISTING
FRONTAGE ROAD LANES FROM 0.2 MILES SOUTH OF FM 1847 TO 1.13 MILES
SOUTH OF UNION PACIFIC RAILROAD #2










EXHIBIT A
Authorities Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization. (The Project is further defined and more
particularly identified in Exhibit “A” attached to this work authorization).

GENERAL

The Authority will provide to the Engineer the following:
(1) Provide Engineer with a Notices to Proceed.

(2) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(4) Provide timely review and decisions in response to the Engineer’s request for information
and/or required submittals and deliverables, in order for the Engineer to maintain an agreed-
upon work schedule.

(5) Coordinate with TxDOT for items as needed. The Authority will negotiate and approve
all change orders and other contract revisions that the Authority finds necessary or
convenient to accomplish the construction activities for the Project. For change orders
and other contract revisions that affect prior environmental approvals or result in non-
conformity with the specifications and standards agreed upon for the Project, the
Authority must assess any potential environmental effects and any additional or revised
environmental permits, issues, coordination, mitigation, and commitments required as a
result of the contract revisions.

(6) Provide the Engineer the previous obtained mylars and electronic Microstation files for
the project.

(7) Assist the Engineer in notifying previous Engineer Designers of modifications being
made to existing plan designs.

U2716.400 — SH 550 Gap It
‘Work Authorization No. 4 — Exhibit A
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Il. General

The Engineer is aware of the current design criteria deficiencies in the existing set of plans and
what has to be achieved so that SH 550 Gap |l can satisfy Interstate Standards. Basically, the
design of Gap Il suggest that the Mainlane alignment was developed in unison with the existing
frontage roads and ROW. Major realignment would encroach on clear zones and ROW
constraints. The Engineers approach shall be to minimize major alignment changes and satisfy
the criteria challenges utilizing the below methods:

1) Both the North and South tie in points are located within curves. These curves are
designated as SH550CL-8 and SH550CL-14 which have radii’s of 11,000-ft and possesses
no superelevation. This condition does not satisfy interstate standards. Therefore,
superelevation will be added and the following items will be required:

o The reconstruction of approximately 2000-ft of existing mainlanes at both tie-ins.

o The overpass at FM 1847 (North end) is approximately 45-ft away from the curve
PC which would place the existing bridge within the transition limits. The Engineer
will adjust transition so bridge will remain in place.

2) Seven other curves within the project limits do not meet Interstate Standards as well, two of
which are within the limits of the proposed retaining walls that have been already designed.
These curves are designated as SH550CL-11 and 12.

» Adding Superelevation will require the redesign of the retaining walls to accommodate for
height and transition differences.

EUNCTION CODE 110 — ROUTE AND DESIGN STUDIES

The services will include the following:

Prior to beginning the geotechnical report, the CONSULTANT shall collect, review and evaluate
all available existing data pertaining to the project and assemble a reference file of existing data.

The CONSULTANT will utilize information gathered from the previous studies to provide the
AUTHORITY with Geotechnical Engineering results and analyses for the project. The findings
and conclusions derived from the results and analyses will be presented in an engineering
report and provided to the AUTHORITY (electronic .pdf medium only). The report will provide
analyses and engineering recommendations as follows:

1.) Pavement Subgrade Stabilization Analysis & Recommendations

2.) Flexible Pavement Design (Using FPS 21 w/ Triaxial Check — Various Designs)

3.) Pavement Material Recommendations

4.) Pavement Design Report (including Geo Report)

5.) Meetings, Conf Call, Invoice, Progress Reports, Admin, etc.

The report will provide general comments and applicable recommendations regarding
construction methods, sequences, and potential difficulties that may arise during overall
construction as it relates to the soil aspects of this project. This information may serve to guide
both geometric modeling and foundation selection and design as well as provide assistance in

the preparation of specifications for the project.

Deliverable:
Pavement Design Report

U2716.400 — Longer Gap II
Work Authorization No. 4 — Exhibit B
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FUNCTION CODE 120 — SOCIAL, ENVIRONMENTAL, AND PUBLIC INVOLVEMENT

Environmental Permits Issues and Commitments (EPIC) Sheets: The Engineer shall
complete the latest version of the EPIC sheets per information provided by the State. These
sheets shall be signed, sealed, and dated by the Engineer as indicated in signature block. The
final sheets shall be submitted for the State’s signature.

A team of two biologists (including one holding a permit for Aplomado Falcon surveys) will
conduct a minimum of five ten-minute unlimited diameter point counts in the 1.5 mile 550 GAP |l
project area. The survey will be conducted during the period mid-April to mid-May in suitable
weather on one day. If an overpass prevents visibility on both sides of the road simultaneously
the point will be split with 5 minutes on each side of the highway. All birds of prey including
hawks and falcons and all stick nests and platforms suitable for nesting by Aplomado Falcons
will be recorded. TX NDD forms will be filled out for state listed species including Aplomado
Falcon, Gray Hawk, White-tailed Hawk, Peregrine Falcon.

Engineer shall prepare EPIC sheet for the project based on TxDOT existing Reevaluation and
above stated survey.

FUNCTION CODE 150 — FIELD SURVEY

The Engineer shall reestablish control points and obtain existing tie in topography at the
beginning and end of job. This shall include approximate 2000 ft at each tie in location.

FUNCTION CODE 163 — MISCELLANEOUS ROADWAY

General Plan Sheet Revisions:
The following plan sheets will be completely redesigned based on the general scope of work
stated above this will include limits, sheet quantities, sheet numbers, specification call outs, etc.

Title Sheet (1 Sheet)

Index of Sheets (2 Sheets)

Project Layout (2 Sheets)

Existing Typical Section (1 Sheet)

Proposed Typicals (4 Sheets)

General Notes (2 Sheets)

E & Q Sheets (2 Sheets)

TCP Summary Sheets (2 Sheets)

Roadway Quantities Sheets (1 Sheets)

10. Earthwork Quantities Sheets (2 Sheets)

11. Drainage Summary Sheets (1 Sheets)

12. SW3P & Retaining Wall Summary Sheets (1 Sheets)
13. lllumination Summary Sheets (1 Sheets)

14. Summary of Large Signs Sheets (2 Sheets)

15. Summary of Small Signs Sheets (1 Sheets)

16. Pavement Marking Summary Sheets (1 Sheets)

17. Delineator and Object Marker Summary Sheets (1 Sheets)
18. Miscellaneous Sign Summary Sheets (1 Sheets)

19. TCP General Notes Sheets (1 Sheets)

CoNOORWN =

U2716.400 — Longer Gap II
Work Authorization No. 4 — Exhibit B
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

TCP Sequence of Work Sheets (1 Sheets)

TCP Typical Sections Sheets (3 Sheets)

TCP Advance Warning Signs Sheets (3 Sheets)

TCP Phase | Sheets (7 Sheets)

TCP Phase |l Sheets (7 Sheets)

TCP Culvert Sheets (15 Sheets)

TCP SH 550 Ramp Tie-Ins Sheets (2 Sheets)

TCP Road Closure Sheets (7 Sheets)

TCP Disconnect Electrical Service Sheets (4 Sheets)
TCP Standards Sheets (42 Sheets)

Horizontal and Vertical Control Sheets (5 Sheets)
Horizontal Alignment Data Sheets (3 Sheets)

SH 550 Mainlane Plan Sheets (7 Sheets)

SH 550 Ramp Profile Sheets (7 Sheets)
Miscellaneous Roadway Detail Sheets (3 Sheets)
Roadway Standards Sheets (30 Sheets)

Retaining Wall Alignment Data Sheets (2 Sheets)
Retaining Wall Location Sheets (1 Sheets)

Retaining Wall Layouts Sheets (6 Sheets)

Test Hole Data Sheets Retaining Wall/Embankment Sheets (2 Sheets)
Retaining Wall Standards Sheets (6 Sheets)
Drainage Area Maps - Small Areas Sheets (1 Sheets)
Drainage Area Maps - Large Areas Sheets (3 Sheets)
Hydraulic Data Sheets (2 Sheets)

Hydraulic Computation Sheets (3 Sheets)

Drain Ditch Profile Sheets (7 Sheets)

SH 550 Utility and Drainage Sheets (7 Sheets)

SH 550 Culvert Layouts Sheets (4 Sheets)

Storm Drain Cross Sections Sheets (2 Sheets)

Cut and Restore Quantities Sheets (1 Sheets)
Miscellaneous Drainage Details Sheets (1 Sheets)
Drainage Standards Sheets (10 Sheets)

Bridge Sheets (Layouts and Standards) (74 Sheets)
llumination Layouts Sheets (4 Sheets)

Electrical Service Summary Sheets (1 Sheets)
lllumination Standards Sheets (26 Sheets)

Signing and Pavement Marking Layout Sheets (7 Sheets)
Sign Details Sheets (3 Sheets)

Sign Standards Sheets (14 Sheets)

Pavement Marking Standards Sheets (14 Sheets)
Storm Water Pollution Prevention Plan Sheets (1 Sheets)
Mainlane SW3P Layouts Sheets (9 Sheets)
Environmental Standards Sheets (4 Sheets)

Form Liner Details Sheets (1 Sheets)

Railroad Exhibits Sheets (10 Sheets)

FUNCTION CODE 145/164 — PROJECT MANAGEMENT

A. Continue to coordinate with TxDOT staff, local municipal agencies, UPRR and utility

companies.

U2716.400 — Longer Gap II
Work Authorization No. 4 — Exhibit B
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B. Develop geometric and design criteria to establish uniform practices to be followed.
Assemble existing TxDOT standard plans and prepare supplemental details for use as
standard or guide plans for pavement, drainage, structures, traffic interchange facilities,
traffic control, and other necessary appurtenances, all subject to the approval of the
Authority.

C. Provide the Authority with monthly reports of progress and a summary of key decisions
that have been made or need to be made.

D. Recommend approved designs, plans, and specifications and deliver to the Authority for
bid advertisement. Assist the Authority in the process of bidding and award of
construction contracts. Prepare final estimates of construction costs prior to the opening
of construction bids.

E. Professional engineers’ seals shall conform to the guidelines and regulations adopted by
the Texas Board of Professional Engineers.

FUNCTION CODE 170 — BRIDGE DESIGN

The ENGINEER will re-design and re-analyze the SH 550 at UPRR #2 Bridges (NB and SB) for
the PROJECT based on the requirements of the latest TxDOT design manuals.

The ENGINEER will update and re-detail as needed all plan sheets for use by the Owner
including but not limited to: Bridge Layout, Railroad Exhibit, EQ and Bearing Seat
Elevation Sheet, Abutment Details, Interior Bent Details, Girder Layout Details, Slab
Plan and Typical Sections, Girder Design Sheet, Misc. RR Details (if needed), All
Pertinent Standards and Standards (MOD).

Work Authorization Deliverables

The Engineer shall provide the following information at each submittal:
1. 30% Plans Submittal.
o Three (3) sets of 11" x 17” plan sheets and .pdf copy for the State District
Review.
* Title Sheet
* Index Sheet (including Corresponding Standard Details Sheets)
» Existing and Proposed Typical Sections Sheets
» Plan & Profile Sheets
= Alignment Data Sheets
» Hydrologic Drainage Area Maps
» Bridge and Retaining Wall Layouts
- Geotechnical Report including External Stability Analysis for Retaining
Walls and a Bridge Foundation Recommendation from previous work
order.
» Corresponding Quantity Summary Sheets
» Applicable General Notes
o Preliminary Estimate of Construction Cost.
o Engineer’s internal QA and QC markup set.
o Updated Draft Form 1002 and Design Exceptions with existing and proposed
typical sections, location map and, design exception exhibits.

U2716.400 — Longer Gap II
Work Authorization No. 4 — Exhibit B
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@]

o}

Draft Special Specifications and Special Provisions with a completed Form
1814.

One (1) set of roll format TCP phasing layouts and significant project
procedures form (State Form 2229) to present at the TCAT for the State review.

2. 60% Plans Submittal:

@]

OO0 0O 00 O0O0

@]

@]

Ten (10) sets of 11” x 17” plan sheets for the State District review. In addition to
updated sheets from previous submittals also include:
= Hydrologic Computation Sheets
Hydraulic Data Sheets
Drainage Area Maps
Drainage Plan & Profile
Drainage Structure Details
Storm Sewer Details
Storm Water Pollution Prevention Plan
EPIC Sheet (Data To be Provided by TxDOT)
Corresponding Quantity Summary Sheets
Corresponding Standard Details Sheets
= Applicable General Notes
Preliminary Estimate of Construction Cost.
Engineer’s internal QA and QC marked up set.
Two (2) sets of 11” x 17" Cross Section Sheets.
Revised Supporting Documents from 30% Plans Submittal.
Utility adjustment/relocation details.
ROW acquisition details.
Final Geotechnical Report signed and sealed by a Registered Professional
Engineer in the State of Texas.
Final Hydraulic Report signed and sealed by a Registered Professional
Engineer in the State of Texas.
District Design Review Team Form.

3. Review Submittal (90%):

@]

O 0 O 0 0 0 0

O 0 0O

Ten (10) sets of 11” x 17" plan sheets for the State District Review. In addition
to updated sheets from previous submittals aiso include:
» Signing and Pavement Marking Sheets
» [llumination Sheets
= Corresponding Quantity Summary Sheets
= Corresponding Standard Details Sheets
= Applicable General Notes
Preliminary Estimate of Construction Cost.
Engineer’s internal QA and QC marked up set.
Revised Supporting Documents from 60% Plans Submittal.
Two (2) sets of 11" x 17" Cross Section Sheets.
Completed Construction Estimate
Completed Specification List
List of governing Specifications and Special Provisions in addition to those
required.
Triple Zero Special Provisions.
Engineer sign, seal and date supplemental sheets (8 2" x 11”).
Construction Contract Time Schedule Estimate.
Significant project procedures form.

U2716.400 ~ Longer Gap II
Work Authorization No. 4 — Exhibit B
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o)

Right of Way, Railroad and utilities certification.

4. Review Submittal (95%):

(e}
(e}

(e}
(e}

One (1) paper set and PDF copy of 11" x 17” plan sheets.

One (1) paper set and PDF copy of 11” x 17" cross section sheets and
associated cross section information for Contractor’s use.

Revised Supporting Documents as stated above from 90% Review Submittal.
Three (3) originals, signed and sealed, of each of the Utilty, ROW
Encroachment, ROW Acquisition, ROW Relocation, and Railroad
Certifications.

PS&E LGG Checklist

Bid Proposal

The Engineer shall submit an electronic PS&E submittal as outlined by the
State’s Design Division.

5. Final submittal (100%):

(e}
(e}

One (1) paper set and PDF copy of 11" x 17” plan sheets.

One (1) paper set and PDF copy of 11” x 17" final cross section sheets and
associated cross section information for Contractor’s use.

Revised Supporting Documents from 95% Review Submittal.

Three (3) originals, signed and sealed, of each of the Utility, ROW
Encroachment, ROW Acquisition, ROW Relocation, and Railroad Certifications.
Final PS&E LGG Checklist

Bid Proposal

The Engineer shall submit an electronic PS&E submittal as outlined by the
State’s Design Division.

6. Electronic Copies: The Engineer shall furnish the CCRMA and State with three (3)
CDs or DVDs of the final plans in the format of current CADD system used by the
State, .pdf format, and in the State’s File Management System (FMS) format.

Each CD/DVD shall be labeled and include the following:

e CSJ

County

Highway

Date of the CD Burn

INTERIM (in 1” letters) Note: As-built shall specify FINAL
Volume sequence (i.e. Disk 1 of 3)

The Engineer shall also provide separate CD or DVD containing cross section
information (in dgn, XLR, & ASCII formats) for the State contractor to use.

7. Calculations: The Engineer shall provide the following:

(e}
(e}

A 3-ring binder with all quantity and non-structural design calculations.

A bound copy of all engineering calculations, analysis, input calculations,
quantities, geometric designs (GEOPAK GPK files), etc. relating to the
project’s structural elements. Project structural elements include, but are not
limited to: bridges, retaining walls, overhead sign foundations, high-mast
illumination foundations, non-standard culverts, custom headwalls and
drainage appurtenances.

Working copies of all spreadsheets and output from any programs utilized on a
CD or DVD in a universally reliable format.

U2716.400 — Longer Gap II
Work Authorization No. 4 — Exhibit B
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The Engineer may provide the calculations in .pdf format in lieu of the bound hard
copies. The .pdf file should be submitted on a CD, DVD, or in ProjectWise (if
applicable).

EC 350 - CONSTRUCTION PHASE SERVICES

These services shall include:

e Advise and assist the Authority in the preparation and advertising of construction
contract bidding opportunities.
¢ Responding to requests for information (RFls)
o Answering general questions
o Providing clarification
¢ Review the qualifications of construction contractors, verify the tabulating of all
construction contract bids received as tabulated by the construction manager, review
bids relative to budgets and make recommendations to the Authority with respect to
the award of construction contracts.
Attend Preconstruction Meeting
Review and approval of shop drawings including Concrete and Hot Mix Designs,
Large guide signs and Bridges

U2716.400 — Longer Gap 11
Work Authorization No. 4 — Exhibit B
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EXHIBIT “C”
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the Engineer
encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution

SEE ATTACHED SCHEDULE

U2716.400 — SH 550 Gap II

Work Authorization No. 4 - Exhibit C
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2-G  CONSIDERATION AND APPROVAL OF WA 20 WITH S&B
INFRASTRUCTURE FOR THE CAMERON COUNTY PARKS SYSTEM
ADMINISTRATION BUILDING DESIGN




WORK AUTHORIZATION NO. 20

This Work Authorization is made as of this Ist day of May , 2020, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (the “Authority”) and S&B Infrastructure, Ltd.
(the “GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined in
the Agreement: Professional services including: providing engineering services for the
preparation of Construction Documents and support services for the Cameron County
Administration Building and additional Parking Lot at the approach to Isla Blanca Park in
Cameron County.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit A and as requested by the Authority.

Section B, - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to
the following schedule as shown on Exhibit C.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to
the Engineer the amount not to exceed $148.045.14, based on the attached fee estimate
shown on Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the Engineer.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization: None,

-SIGNATURES ON NEXT PAGE-
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EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in
accordance with this Agreement.

(2) Assistance to the Engineer, as necessary, to obtain the required data and information
from other local, regional, State and Federal agencies that the Engineer cannot easily
obtain.

(3) Provide timely review and decisions in response to the Engineer’s request for
information and/or required submittals and deliverables, in order for the Engineer to
maintain an agreed-upon work schedule.

(4) Right of Entry
(5) Survey already performed for Cameron County.

(6) United States Coast Guard Coordination and approval for any encroachments and/or
easements required.

(7) Any permits for subject property. The Engineer shall identify all necessary permits from
governmental authorities which will be needed to construct the Project. The Authority
shall apply for all necessary permits except the building permit that the contractor will be
responsible for. The authority shall pay all other applicable permit fees. The Engineer
shall assist in obtaining said permits or approvals. All permits, except for Building
Permits, will be obtained prior to Bidding.

(8) Advertise bidding documents.
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EXHIBIT B
Services to be Provided by the Engineer

GENERAL DESCRIPTION

For this work authorization, Engineer shall perform activities for the design and construction plans
of the Cameron County Parks Adminstration Building and a Cameron County Parks Parking
lot along PR 100 at the approach of the Isla Blanca Park, Cameron County, Texas.

GENERAL DESCRIPTION

For this work authorization, S&BI shall perform activities for the development of the final design
including, plans, specifications, and estimates (PS&E), and bidding documents for the
following facilities:

ADMINISTRATION BLUILDING: WILL BE DESIGNED FOR 3,300 SF

PARKING LOT: WILL BE DESIGNED FOR 222 SPACES

Data Collection:

The survey is to be provided by the Authority.

GEOTECHNICAL BORINGS AND INVESTIGATIONS

The Engineer shall determine the location of proposed soil borings for proposed foundation and
proposed pavement structure.

1. The Engineer shall undertake the following drilling program:

2.

3.

Foundation borings:
2 Holes @ 40’ depth

Parking Lot Borings***:
6 Holes @ 10’ depth

Total 8 Borings
Total Linear Footage — 140 linear feet

All geotechnical work should be performed in accordance with the applicable industry
standards. American Society for Testing Materials (ASTM) test procedures can be used
only in the absence of the State’s procedures. All soil classification should be done in
accordance with the Unified Soil Classification System.

The Engineer shall provide a signed, sealed and dated geotechnical report which
contains, but is not limited to, soil boring locations, boring logs, laboratory test results,
generalized subsurface conditions, ground water conditions, analyses and
recommendations for type of foundations and the pavement structure.

The Engineer shall sign, seal and date soil boring sheets to be used in the construction
documents.

The project will be executed in phases as follows;

15%- Concept Development: Development of a preliminary concept for approval to
proceed to design development or construction documents.
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¢ 30%- Design Development: Development of design development documents for approval
to proceed to construction documents.

e  60%- Midpoint Documents: Development of construction documents to a midpoint level
of completion.

¢ 90%- Pre-Final Documents: Development of construction documents to a pre-final level
of completion.

e 100% - Final: Signed and sealed set of documents for permit and construction.

The Engineer shall prepare, for approval by the Authority, Schematic Design Documents
consisting of documents illustrating the scale of Project components and their basic
relationship. These documents shall consist of the following:

Preliminary Site Plan

Preliminary Floor Plans with overall dimensions

Preliminary Exterior Building Elevations

Preliminary Building Section(s)

Image Sketches and other such Graphics, as required for workshop presentations
Project Narrative

Statement of Probable Costs

The Engineer, upon the approval of the Schematic Design documents by the Authority, will
continue to meet with the Authority representatives to develop the architectural, civil,
structural, mechanical, and electrical systems. The Development Document Phase of the
work will consists of the interior character and finishes. The Engineer will further develop
the budget and make adjustments in the design using options in materials and finishes, and
provide the Authority with an updated budget estimate. The Engineer will continue
development of the detailed Construction Drawings and Specifications to construct the
Project, including detailed architectural, civil, landscape, structural, mechanical, and electrical
plans and specifications. A meeting with the Fire Marshal and Building Official will be held to
review during this phase. The Engineer will develop and provide to the Authority an
updated cost estimate

These CADD drafted documents shall consist of the following:
Building Code Review Summary

Site Plan

Floor Plans

Exterior Building Elevations

Building Sections

Typical Wall Section(s)

Reflected Ceiling Plans

Preliminary Finish Plans

Window and Door Schedules

Preliminary Structural, Mechanical, Electrical and Plumbing Engineering
Outline Specification

Updated Statement of Probable Costs

CONSTRUCTION DOCUMENT PHASE Based on the approved Design Development
Documents, including revisions, the Engineer shall prepare, for approval by the Authority
permitting and construction, Construction Documents setting forth the requirements for the
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construction of the Project. The final Construction Documents will be prepared for approval
by the Authority for bidding. Upon Authority approval of the completed Construction
Documents, the Engineer shall assist the Authority and / or General Contractor in making
application for the Building Permits, by providing clarification of the drawings and / or revisions
required by government agencies having jurisdiction.

BIDDING / NEGOTIATIONS PHASE Following the Authority’s approval of the Construction
Documents ("Construction Documents" shall mean the entire contract for construction,
including all addendums or alterations thereto, drawings and technical specifications, and the
latest Statement of Probable Construction Cost) the Engineer shall assist the Authority in
preparing bid specifications, evaluating bids, and preparing construction contracts. The
Engineer will provide the Authority with bid-ready documents and assist in the selection of
a contractor after bids are received. Services include but are not limited to, a review of
contract proposals, review of contractor's submitted credentials, review of subcontractors’
submitted credentials, analysis and recommendations to assist the Authority in their
selection of a contractor. WINDSTORM and TDLR requirements are included in the
Engineers scope.

CONSTRUCTION PHASE (Site Visits and Administrative Services) The Construction Phase
will commence with the Notice of Commencement and will terminate when the Authority’s
Director or his designee has approved a proper and final application for payment from the
party awarded the contract to construct the Project, hereafter referred to as the Contractor.
This contract shall provide basic services during the entire construction phase. The
Engineer, as the representative of the Authority and as administrator of the Contract
during the Construction Phase, shall advise and consult with the Athuority and all
instructions to the Contractor shall be issued through the Engineer. The Engineer or
Engineers representative shall hold necessary pre-construction meetings and other job
progress meetings as necessary.

The Engineer will visit the construction site before key building components are completed
to ensure quality compliance with the documents. At a minimum, observations will be at
the following stages:

Prior to foundation pour.

Prior to slab pour.

Prior to tie beam.

At roof framing completion

Prior to and during roofing.
Prior stucco/exterior finish.

Air conditioning ductwork.
Rough electrical.

Rough framing.

Gypsum board prior to finishing.
All stages of roads & parking lot.
Landscaping installation.

FASNIOMMOO®E

Additionally, the Engineer shall be in attendance at the site frequently enough to
familiarize himself with the progress and quality of the Work to determine if the Work is
proceeding in accordance with the Contract Documents. On the basis of his on-site
observations, the Engineer shall use its best efforts to guard the Authority against
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The Engineer shall conduct inspections to determine the Dates of "Substantial Completion"
and "Final Completion," shall receive and review written guarantees and warranties and
related documents assembled by the Contractor, and shall issue a final Certificate for
Payment .

At completion of construction, the Engineer shall furnish and deliver to the Authority,
neatly arranged in a file, shop drawings, warranties, and instruction literature furnished by
the Contractor, etc., and also deliver to the Authority, a reproducible set of construction
drawings, revised by contractor to "as-built" conditions, based on marked-up prints,
drawings or other data furnished by Contractor. The Engineer shall not be required to
furnish this information itself, but shall use its best efforts to obtain these documents from
Contractor and shall not approve final payment until they are received. The Engineer will
review the Contractor's documentation of field revisions on a monthly basis prior to issuance
of certificates for payment. Upon construction completion, the Engineer shall write a letter
and certify to the Authority that the entire project was constructed in compliance with the
contract documents in accordance with the Contract documents; this letter must be signed,
dated and bear the Architect's seal and all other appropriate professional’s seals. The
services during this phase shall include providing clarifications and / or revisions to the
construction documents arising out of the normal process of construction (including conflict
resolution) and the review of shop drawings, product data and samples for conformance
with the information given and/or concepts expressed in the construction documents

Construction administration services shall include but not be limited to providing an on-site
the Engineer's representative on a bi-weekly basis to monitor and observe the work and |
review construction for compliance with the Construction documents and contract
documents for the entire construction period. The Engineer's representative shall be at l
the site to monitor, observe and review construction at all appropriate times to properly :
administer the Contract. the Engineer shall cause such other visits to be made to the site
by the necessary professionals to properly administer this contract and fulfill its obligations
and comply with this Contract.

As to the Contractor constructing the project, the Engineer shall interpret and decide
matters concerning performance of the Contractor under the requirements of the
Construction Contract documents. Such interpretations shall be made with reasonable
promptness. The Engineer shall, within a reasonable time, issue written decisions on all
claims, disputes or other matters in question between the Authority and the Contractor
relating to the execution or progress of the Work as provided in the Contract documents.

Project Management
The Engineer shall perform the following management activities during the development of the
project:
1. Prepare / manage WA, including recordkeeping, filing, administration, etc. and overall
Quality Assurance / Quality Control (QA/QC).
2. Coordinate / prepare sub-provider WA and manage sub-consultants (3 sub-consultants
projected).
Preparation of invoices and progress reports.
Research / review existing plans and data.
Monitor sub-providers' schedules on a monthly basis.
Organize and download electronic file deliverables.

ouew
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Note:
Environmental reports, Environmental testing, investigation and documentation of
hazardous materials, and Permitting new facilities are not included in this scope of
work.
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EXHIBIT C
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones and
deliverable due dates.

The GEC will inform the Authority (in reasonable advance of the delay) should the GEC
encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution

1. Schematic Document Phase 30 days (1 Months)
2. Design Document Phase 45 days (1.5 Months)
3. Final Construction Documents Phase 75 days (2.5 Months)
4. Bidding or Negotiation Phase 30 days (1 Month)
Work Authorization Complete January 31, 2021
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2-H  CONSIDERATION AND APPROVAL OF FINAL PAYMENT TO LUCANIA
CONSTRUCTION FOR THE CAMERON COUNTY INTERNATIONAL
BRIDGE SYSTEM MAINTENANCE PROJECT







