





. Consideration and Approval of Interlocal Agreement between the Cameron County Regional
Mobility Authority and the City of Brownsville for the West Blvd. Project.

. Consideration and Approval of Interlocal Agreement between the Cameron County Regional
Mobility Authority and Cameron County for the West Blvd. Project.

. Discussion and Possible Action regarding the Texas Department of Transportafion Category 12
Funds.

. Consideration and Approval of a Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and the Texas Department of Transportation for the
West Blvd. Hike and Bike Project.

Consideration and Approval of RFP for Bank Depository Services.

Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization No.
8 with S&B Infrastructure regarding the Veterans Bridge at Los Tomates.

Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization No.
5 with S&B Infrastructure for East Loop Project Aerial Mapping, Right of Way Mapping and
Subsurface Utility Engineering.

. Consideration and Approval of Work Authorization No. 11 with S&B Infrastructure for the
Morrison Road Project.

. Consideration and Approval of Recommendation of highest ranked GEC proposal for FM 509
Project for Preliminary Engineering Solicitation and Authorize Staff to Enter into Contract
Negotiations.

. Consideration and Approval of Recommendation of highest ranked GEC proposal for Whipple Road
Project for Preliminary Engincering Solicitation and Authorize Staff to Enter into Contract
Negotiations.

. Consideration and Approval of Recommendation of highest ranked GEC proposal for SH 550 Gap
II Project for Engineering (PS&E) Solicitation and Authorize Staff to Enter into Contract
Negatiations.

. Consideration and Approval of Toll Rate Fare Schedule for the SH 550 Toll Road.

. Consideration and Authorization to Declare Surplus Property and Authorize Staff to Dispose of that
Surplus Property.

Consideration and Approval of Master Lease Agreement for a Printer and Service
Contract with Toshiba utilizing the DIR CO-OP



EXECUTIVE SESSION:

5. Executive Session.

A.

Deliberation and Discussion Concerning the Evaluation and Duties of the Cameron County Regional
Mobility Authority Executive Director, Pete Sepulveda, Jr., pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.074 (1).

Confer with Legal Counsel regarding legal issues with an Agreement between the Cameron County
Regional Mobility Authority and Pathfinders Public Affairs pursuant to V.T.C.A. Government Code,
Section 551.071(2).

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6, 130
Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas, Pursuant to
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6, 90
Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas, Pursuant to
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of the
Rancho Viejo Plaza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant to Vernon
Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Confer with Cameron County Regional Mobility Authority Legal Counsel regarding issues with the
CCRMA Toll Tag, Pursuant to V.T.C.A. Government Code, Section 551.071(2).

Confer with Cameron County Regional Mobility Authority Legal Counsel regarding issues with the
CCRMA Toll Rate Schedule, Pursuant to V.T.C.A. Government Code, Section 551.071(2).

6. Action Relative to Executive Session.

A.

= S

=

Possible Action.
Possible Action.
Possible Action.
Possible Action.
Possible Action.
Possible Action.

Possible Action.



ADJOURNMENT:

Signed this 6" day of December 201¢.

j'{rank Parker. Jr.
Chairman

NOTE:
Participation by Telephone Conference Call ~ One or more members of the CCRMA Board of Directors may participate in this mecting

through a telephone conference call, as authorized by Sec. 370.262, Texas Transportation Code, Each part of the telephone conference call
meeting that by law must be open 1o the public shall be audible to the public at the meeting location and will be recorded. On conclusion of
the mecting. the recording will bé'made available 1o the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS

2-A  Presentation of CCRMA Project Status.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over a Presentation on the Status of CCRMA
Projects including the funding for East Loop, South Port Connector, 169 Connector and FM 509.

Vice Chair Scaief moved to acknowledge the Presentation as presented. The motion was seconded by
Director Esparza and carried unanimously.

The Presentation is as follows:

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY
3-A Consideration and Approval of the Minutes for:

November 7,2019 — Special Meeting.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item to the Board.

Director Esparza moved to approve the minutes for November 7, 2019 Special Meeting. The motion
was seconded by Secretary Nelson and carried unanimously.

ACTION ITEMS

4-A  Acknowledgement of Claims.

Mr. Victor Barron, RMA Controller went over the Claims for Acknowledgement and presented into the
record.

Director Villarreal moved to acknowledge the Claims as presented. The motion was seconded by
Director Esparza and carried unanimously.

The Claims are as follows:
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4-B  Approval of Claims.

Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Director Esparza moved to approve the Claims including TxDOT Claim in the amount of $150,000.00,
subject to approval of Item 4-H. The motion was seconded by Director Garza and carried unanimously.

The Claims are as follows:

4-C  Consideration and Approval of Agreement between the Cameron County Regional Mobility and
Pathfinders Public Affairs.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
explained to the Board the need for the Agreement and went into further detail that this was for legislative
representation in Austin and coordination with TxDOT.

Director Esparza moved to approve the Agreement between the Cameron County Regional Mobility
and Pathfinders Public Affairs. The motion was seconded by Secretary Nelson and carried unanimously.

The Agreement is as follows:

4-D  Consideration and Approval of Agreement between Cameron County and the Cameron County
Regional Mobility regarding the East Loop Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
mentioned that this Agreement was for funding to cover aerial photography, subsurface utility
engineering, right of way mapping and mitigation issues with USFWS. Cameron County has
approved the Interlocal Agreement and the Funding.

Director Esparza moved to approve the Agreement between Cameron County and the Cameron County
Regional Mobility regarding the East Loop Project. The motion was seconded by Secretary Nelson and carried
unanimously.

The Agreement is as follows:

4-E Consideration and Approval of Interlocal Agreement between the Cameron County Regional
Mobility Authority and the City of Brownsville for the West Blvd. Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board that this would cover the schematics for the Hike and Bike Component of the Project. City of
Brownsville has approved the Interlocal Agreement and the Funding.

Secretary Nelson moved to approve the Interlocal Agreement between the Cameron County Regional
Mobility Authority and the City of Brownsville for the West Blvd. Project. The motion was seconded by
Director Esparza and carried unanimously.

The Agreement is as follows:
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4-F Consideration and Approval of Interlocal Agreement between the Cameron County Regional
Mobility Authority and Cameron County for the West Blvd. Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
mentioned that this will allow us to proceed and develop schematics for the Road Component of the
Project. Cameron County has approved the Interlocal Agreement and the Funding.

Secretary Nelson moved to approve the Interlocal Agreement between the Cameron County Regional
Mobility Authority and Cameron County for the West Blvd. Project. The motion was seconded by Director
Esparza and carried unanimously.

The Agreement is as follows:

4-G  Discussion and Possible Action regarding the Texas Department of Transportation Category 12
Funds.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
mentioned this request needed to be made to the Texas Transportation Commission to transfer approximately
$16.4 million to the West Boulevard road component. See attached memo.

Vice Chair Scaief moved to approve requesting that the Texas Department of Transportation transfer
Category 12 Funds into the Road Component of the West Blvd. Project. The motion was seconded by Director
Esparza and carried unanimously,

The Memo is as follows:

4-H  Consideration and Approval of a Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and the Texas Department of Transportation for
the West Blvd. Hike and Bike Project.

Mr. Pete Sepulveda, Jr.,, RMA Executive Director went over the item with the Board. Mr. Sepulveda
mentioned that the Advance Funding Agreement was needed to cover the Hike and Bike Component of this
Project.

Director Esparza moved to approve the Resolution and the Advance Funding Agreement between the
Cameron County Regional Mobility Authority and the Texas Department of Transportation for the West Blvd.
Hike and Bike Project. The motion was seconded by Director Garza and carried unanimously.

The Resolution and Agreement are as follows:
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4-1 Consideration and Approval of RFP for Bank Depository Services.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
mentioned this is a need to go through an RFP process for bank depository services.

Chairman Parker moved to approve the RFP for Bank Depository Services. The motion was seconded
by Secretary Nelson and carried as follows:

NOTE: Vice Chair Scaief, Director Esparza, Director Villarreal and Director Garza abstained
and did not participate in the discussion of the RFP for Bank Depository Services item.
Affidavits for each Director are on file.

AYE: Chairman Parker, Secretary Nelson.

NAY: None.

ABSTAINED: Vice Chair Scaief, Director Esparza, Director Villarreal and Director Garza.

The RFP is as follows:

4-J Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization
No. 8 with S&B Infrastructure regarding the Veterans Bridge at Los Tomates.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board the Supplemental Work Authorization is for cultural resources at the Veterans Bridge Project. Mr.
Sepulveda further explained that the correct Work Authorization number is 18. Since the content of the Work
Authorization did not change, the Board can consider it.

Secretary Nelson moved to approve Supplemental Work Authorization No. 1 to Work Authorization
No. 8 with S&B Infrastructure regarding the Veterans Bridge at Los Tomates. The motion was seconded by
Director Villarreal and carried unanimously.

The Supplemental Work Authorization is as follows:

4-K  Consideration and Approval of Supplemental Work Authorization No. 1 to Work Authorization
No. 5 with S&B Infrastructure for East Loop Project Aerial Mapping, Right of Way Mapping
and Subsurface Utility Engineering.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board the Supplemental Work Authorization is for right of way mapping, aerial photography and
subsurface utility engineering. Cameron County will provide Funding.

Director Esparza moved to approve Supplemental Work Authorization No. 1 to Work Authorization
No. 5 with S&B Infrastructure for East Loop Project Aerial Mapping, Right of Way Mapping and Subsurface
Utility Engineering. The motion was seconded by Vice Chair Scaief and carried unanimously.

The Supplemental Work Authorization is as follows:
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4-L  Consideration and Approval of Work Authorization No. 11 with S&B Infrastructure for the
Morrison Road Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board the purpose for the Work Authorization. This Work Authorization is for the Environmental
Document.

Director Esparza moved to approve Work Authorization No. 11 with S&B Infrastructure for the
Morrison Road Project subject to final Texas Department of Transportation review. The motion was seconded
by Secretary Nelson and carried unanimously.

The Work Authorization is as follows:

4-M  Consideration and Approval of Recommendation of highest ranked GEC proposal for FM 509
Project for Preliminary Engineering Solicitation and Authorize Staff to Enter into Contract
Negotiations.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board them that Staff conducted interviews of two Consulting firms and are recommending Halff &
Associates. See attached Memo with recommendation.

Secretary Nelson moved to approve Recommendation of highest ranked GEC proposal for FM 509
Project for Preliminary Engineering Solicitation and Authorize Staff to Enter into Contract Negotiations with
Halff & Associates. The motion was seconded by Director Esparza and carried unanimously.

The Memo is as follows:

4-N  Consideration and Approval of Recommendation of highest ranked GEC proposal for Whipple
Road Project for Preliminary Engineering Solicitation and Authorize Staff to Enter into Contract
Negotiations.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board the purpose for the item. Staff recommends ranking Halff & Associates as the highest ranked firm.
See attached Memo with recommendation.

Vice Chair Scaief moved to approve Recommendation of highest ranked GEC proposal for Whipple
Road Project for Preliminary Engineering Solicitation and Authorize Staff to Enter into Contract Negotiations.
The motion was seconded by Director Esparza and carried unanimously.

The Memo is as follows:
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4-O  Consideration and Approval of Recommendation of highest ranked GEC proposal for SH 550
Gap II Project for Engineering (PS&E) Solicitation and Authorize Staff to Enter into Contract
Negotiations.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained the
Staff’s recommendation. See attached Memo with Recommendation.

Director Esparza moved to approve Recommendation of highest ranked GEC proposal for SH 550 Gap
Il Project for Engineering (PS&E) Solicitation and Authorize Staff to Enter into Contract Negotiations with
S&B Infrastructure. The motion was seconded by Director Garza and carried unanimously.

The Memo is as follows:

4-P Consideration and Approval of Toll Rate Fare Schedule for the SH 550 Toll Road.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the item with the Board. See attached
Memo and Exhibit A.

Director Esparza moved to approve the Toll Rate Fare Schedule for the SH 550 Toll Road. The motion
was seconded by Director Garza and carried unanimously.

The Memo and Exhibit A are as follows:

4-Q Consideration and Authorization to Declare Surplus Property and Authorize Staff to
Dispose of that Surplus Property.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the item with the Board and explained to
the Board the reason for the item. See attached Memo.

Director Garza moved to approve to Declare Surplus Property and Authorize Staff to Dispose of
that Surplus Property. The motion was seconded by Vice Chair Scaief and carried unanimously.

The Memo is as follows:

4-R  Consideration and Approval of Master Lease Agreement for a Printer and Service
Contract with Toshiba utilizing the DIR CO-OP.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the item with the Board and explained
the need for the Agreement.

Vice Chair Scaief moved to approve the Master Lease Agreement for a Printer and Service
Contract with Toshiba utilizing the DIR CO-OP. The motion was seconded by Director Esparza and
carried unanimously.

The Agreement is as follows:
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EXECUTIVE SESSION ITEMS

Director Esparza made a motion at 12:46 P.M. to go into Executive Session. The motion was seconded

by Secretary Nelson and carried unanimously.

5-A

5-B

5-D

Deliberation and Discussion Concerning the Evaluation and Duties of the Cameron County
Regional Mobility Authority Executive Director, Pete Sepulveda, Jr., pursuant to Vernon Texas
Code Annotated (V.T.C.A.), Government Code, Section 551.074 (1).

Confer with Legal Counsel regarding legal issues with an Agreement between the Cameron
County Regional Mobility Authority and Pathfinders Public Affairs pursuant to V.T.C.A.
Government Code, Section 551.071(2).

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6,
130 Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas,
Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6,
90 Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas,
Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of the
Rancho Viejo Plaza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant to

Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Confer with Cameron County Regional Mobility Authority Legal Counsel regarding issues with
the CCRMA Toll Tag, Pursuant to V.T.C.A. Government Code, Section 551.071(2).

Confer with Cameron County Regional Mobility Authority Legal Counsel regarding issues with
the CCRMA Toll Rate Schedule, Pursuant to V.T.C.A. Government Code, Section 551.071(2).

Vice Chair Sceif moved to come back into open session at 1:36 P.M. The motion was seconded by

Director Esparza and carried unanimously.

6-A

ACTION RELATIVE TO EXECUTIVE SESSION ITEMS

Deliberation and Discussion Concerning the Evaluation and Duties of the Cameron County
Regional Mobility Authority Executive Director, Pete Sepulveda, Jr., pursuant to Vernon Texas
Code Annotated (V.T.C.A.), Government Code, Section 551.074 (1).

Secretary Nelson moved to acknowledge report as discussed in Executive Session. The motion was

seconded by Director Esparza and carried unanimously.
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Confer with Legal Counsel regarding legal issues with an Agreement between the Cameron
County Regional Mobility Authority and Pathfinders Public Affairs pursuant to V.T.C.A.
Government Code, Section 551.071(2).

Vice Chair Scaeif moved to TABLE the item. The motion was seconded by Director Villarreal and

carried unanimously.

6-C

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6,
130 Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas,
Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Vice Chair Scaeif moved to acknowledge report and proceed as discussed in Executive Session. The

motion was seconded by Director Esparza and carried unanimously.

6-D

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6,
90 Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas,
Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Vice Chair Scaeif moved to acknowledge report and proceed as discussed in Executive Session. The

motion was seconded by Director Esparza and carried unanimously.

6-E

Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of the
Rancho Viejo Plaza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant to
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Vice Chair Scaeif moved to acknowledge report and proceed as discussed in Executive Session. The

motion was seconded by Director Esparza and carried unanimously.

5-F

Confer with Cameron County Regional Mobility Authority Legal Counsel regarding issues with
the CCRMA Toll Tag, Pursuant to V.T.C.A. Government Code, Section 551.071(2).

Vice Chair Scaeif moved to acknowledge report and proceed as discussed in Executive Session. The

motion was seconded by Director Esparza and carried unanimously.

5-G

Confer with Cameron County Regional Mobility Authority Legal Counsel regarding issues with
the CCRMA Toll Rate Schedule, Pursuant to V.T.C.A. Government Code, Section 551.071(2).

Vice Chair Scaeif moved to acknowledge report and proceed as discussed in Executive Session. The

motion was seconded by Director Esparza and carried unanimously.
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ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Esparza and
seconded by Director Garza and carried unanimously the meeting was ADJOURNED at 1:38 P.M.

&
APPROVED this_3/&  day of .)anu.a'r:{ 2010.

CHAIRMAN FRANK PARKER, JR.

ATTESTED:
ARTURO A. NELSON, SECRETARY
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2-A PRESENTATION ON THE STATUS OF CCRMA PROJECTS.































































4-A ACKNOWLEDGEMENT OF CLAIMS.





















4-B APPROVAL OF CLAIMS






4-C  CONSIDERATION AND APPROVAL OF AGREEMENT BETWEEN THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND
PATHFINDERS PUBLIC AFFAIRS.






committees, including during interim hearings;

» Maintain a continuing relationship with the members and key officers and employees of
the House and Senate;

* Ifrequested, confer and advise in regard to the potential political and legislative impact of
any proposed business decision of the management of the Client;

= Generally, use abilities, experience and best efforts to assist in the formulation and
successful implementation of the legislative goals of the Client;

»  Meet with the Client representatives as needed;
» Attend all relevant legislative hearings when the Client’s interests are directly affected;
» Provide written reports to the Client on a monthly basis with the invoice;

= Assist the CCRMA in obtaining funding from the Texas Department of Transportation
for any on-going CCRMA projects, specifically SPI 2™ Access, Outer Parkway, U.S. 77,
East Loop as well as CBI or MPO funded projects; and

= “CCRMA projects” shall also include any other projects for which the Client requests
consulting services from the Consultant or for projects for which the Consultant provides
services to Cameron County, Texas (the “County”) as described in this Agreement.

= Assist the CCRMA with any issues with any state agencies.

The product of all work performed under this Agreement, including reports, and other
related materials shall be the property of the Client, and the Client shall have the sole right
to use, sell, license, publish, or otherwise disseminate or transfer rights in such work
product. In addition, original documents and reports developed under this Agreement shall
belong to and become the property of the Client.

In consideration for such services, all of which are to be personally supervised by
Rene A. Ramirez, the Client shall pay professional fees of $12,000.00 each month for the
duration of this contract. In addition, the Client would reimburse the Consultant monthly for
any reasonable actual out-of-pocket office or travel expenses provided that such expense
receives the prior written approval of the Client’s Executive Director and are consistent with
the Client’s travel policy. If Consultant and the Client both agree that a higher level of service
than expected is needed during the legislative session or a special session is called by the
governor, Consultant and the Client may renegotiate this contract based on mutually agreeable
terms, if necessary, during the term of the contract. Notwithstanding the foregoing,
Consultant remains obligated to perform under this Agreement during such renegotiation.

Consultant will not expend any funds on behalf of or in the name of the Client as political
contributions or in support of any political party, any candidate for political office or any
referendum issue. Neither Consultant nor any third party acting on behalf of Consultant
will have or will hold itself out as having authority to bind the Client in any way and on
any subject whatsoever.

Agreement for Consulting Services Page 2 of 3






CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT
BETWEEN CAMERON COUNTY AND THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY REGARDING THE EAST LOOP
PROJECT.









4-E

CONSIDERATION AND APPROVAL OF INTERLOCAL AGREEMENT
BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY AND THE CITY OF BROWNSVILLE FOR THE WEST BLVD.
PROJECT.



STATE OF TEXAS )

X

CAMERON COUNTY )

INTERLOCAL COOPERATION AGREEMENT

THIS INTERLOCAL COOPERATION AGREEMENT is entered into and between the CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY, hereinafter referred to as “CCRMA” and the City of Brownsville,
hereinafter referred to as “CITY”, pursuant to V.T.C.A., Government Code, and Chapter 791, whereby:

1.

PURPOSE OF INTERLOCAL COOPERATIVE AGREEMENT: To allow the CCRMA to
develop Preliminary Engineering and Environmental documents as well as Plans, Specifications,
and Estimates, and complete any project development activities to develop the West Rail Corridor
Project to a Ready-to-Let Status for construction. This project has Category 7 funds for Preliminary
Engineering at the Metropolitan Planning Organization in addition to the local funds listed in this
agreement being used to expedite project development.

PROJECT TO BE COMPLETED: To advance the West Rail Corridor Project to a Ready-to-Let
Status with TxDOT. Project Limits are from Palm Blvd north to Railroad Street (Hike and Bike
Trail) and FM 802 /Ruben M. Torres Sr. Blvd. north to FM 3248 Alton Gloor (Roadway).

CCRMA HEREBY AGREES TO:

a. To utilize one of the CCRMA’s consultants to develop engineering/design plans, coordinate
any ROW acquisition or utility adjustments, and conduct environmental studies, public
involvement, and traffic studies.

b. To coordinate with the Texas Department of Transportation (TxDOT) the necessary
environmental document as well as design and engineering and coordination with any state and
federal agencies on any issues arising during the environmental phase and design and
engineering.

c. To conduct any public meetings or hearings required by TxDOT as part of the environmental
process.

d. To provide monthly progress reports of activities to the CITY.

e. To provide for consultations with the environmental agencies.

f.  To Coordinate with TxDOT and the Regional MPO for any additional funding needed for
future Engineering and Construction phases.

g. Tolocally let the project through the CCRMA utilizing CCRMA staff and consultants.

h. In addition to serving as Project Manager, the CCRMA will be responsible for the preparation
of the Environmental document, Traffic studies and Cultural Resource studies totaling
approximately $250,000.00 as further outlined in Exhibit A.

CITY HEREBY AGREES TO:

a. To provide funding in the amount of $125,000.00 for preliminary engineering activities further
outlined in Exhibit A.

b. To proportionally provide additional funding for the project in the event that TxDOT
requires a local match for design, construction, engineering or construction for the
project.






Exhibit A

1. Traffic Studies — Traffic report to be developed according to TxDOT’s, Transportation Planning
& Programming standards, as well to comply with FHW A standards for road and project
devleopment.

2. Environmental Document — To include document that complies with TxDOT and NEPA
standards for the development of the Multi-Modal corridor of the West Blvd.

3. Cultural Resources Reports (Historical & Archeological) — Reports required for the development
of the Environmental Document to TxDOT and NEPA standards.

4, Preliminary Engineering:

a.
b.

© e e

jos)

Final Typical Section Development

Schematic Development — 30%, 60%, 90%, and 100% of Preliminary Engineering
Schematic for Multi-Modal Corridor

Geometric Design — to be included within the Preliminary Engineering Schematic
Preliminary Hyrdological Studies

Prelminary ROW & Utility Mapping

Prelminary Geotechnical Studies

Prelimimary Subsurface Utility Engineering Studies

Project Cost Estimates

5. Coordination

a.

b.
c.
d

Meetings with Adjacent Property Owners

Public Meeting

Public Hearing

Meetings with Committee to develop conceptual alternatives



4-F

CONSIDERATION AND APPROVAL OF INTERLOCAL AGREEMENT
BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY AND CAMERON COUNTY FOR THE WEST BLVD.
PROJECT.



STATE OF TEXAS )

)

CAMERON COUNTY )

INTERLOCAL COOPERATION AGREEMENT

THIS INTERLOCAL COOPERATION AGREEMENT is entered into and between the CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY, hereinafter referred to as “CCRMA” and the City of Brownsville,
hereinafter referred to as “CITY”, pursuant to V.T.C.A., Government Code, and Chapter 791, whereby:

1.

PURPOSE OF INTERLOCAL COOPERATIVE AGREEMENT: To allow the CCRMA to
develop Preliminary Engineering and Environmental documents as well as Plans, Specifications,
and Estimates, and complete any project development activities to develop the West Rail Corridor
Project to a Ready-to-Let Status for construction. This project has Category 7 funds for Preliminary
Engineering at the Metropolitan Planning Organization in addition to the local funds listed in this
agreement being used to expedite project development.

PROJECT TO BE COMPLETED: To advance the West Rail Corridor Project to a Ready-to-Let
Status with TxXDOT. Project Limits are from Palm Blvd north to Railroad Street (Hike and Bike
Trail) and FM 802 /Ruben M. Torres Sr. Blvd. north to FM 3248 Alton Gloor (Roadway).

CCRMA HEREBY AGREES TO:

a. To utilize one of the CCRMA’s consultants to develop engineering/design plans, coordinate
any ROW acquisition or utility adjustments, and conduct environmental studies, public
involvement, and traffic studies.

b. To coordinate with the Texas Department of Transportation (TxDOT) the necessary
environmental document as well as design and engineering and coordination with any state and
federal agencies on any issues arising during the environmental phase and design and
engineering.

c. To conduct any public meetings or hearings required by TxDOT as part of the environmental
process.

d. To provide monthly progress reports of activities to the CITY.

e. To provide for consultations with the environmental agencies.

f. To Coordinate with TxDOT and the Regional MPO for any additional funding needed for
future Engineering and Construction phases.

g To locally let the project through the CCRMA utilizing CCRMA staff and consultants.

h. In addition to serving as Project Manager, the CCRMA will be responsible for the preparation
of the Environmental document, Traffic studies and Cultural Resource studies totaling
approximately $250,000.00 as further outlined in Exhibit A.

CITY HEREBY AGREES TO:

a. To provide funding in the amount of $125,000.00 for preliminary engineering activities further
outlined in Exhibit A.

b. To proportionally provide additional funding for the project in the event that TxXDOT
requires a local match for design, construction, engineering or construction for the
project.










Exhibit A

1. Traffic Studies — Traffic report to be developed according to TxDOT’s, T ransportation Planning
& Programming standards, as well to comply with FHWA standards for road and project
devleopment.

2. Environmental Document — To include document that complies with TxDOT and NEPA
standards for the development of the Multi-Modal corridor of the West Blvd.,

3. Cultural Resources Reports (Historical & Archeological) — Reports required for the development
of the Bnvironmental Document to TxDOT and NEPA standards. :

4. Preliminary Engineering:

a.
b.

@ e e

Final Typical Section DeveIopment '

Schematic Development — 30%, 60%, 90%, and 100% of Preliminaty Engineering
Schematic for Multi-Modal Corridor

Geometric Design — to be included within the Preliminary Engmeermg Schematic
Preliminary Hyrdological Studies

Prelminary ROW & Utility Mapping

Prelminary Geotechnical Studies

Prelimimary Subsurface Utility Engineering Studnes
Project Cost Estimates

5. Coordination

a.

b.
c.
d

" Meetings with Adjacent Property Owners

Public Meeting

Public Hearing
d. Meetings with Committee to develop conceptual alternatives







4-G  DISCUSSION AND POSSIBLE ACTION REGARDING THE TEXAS =

DEPARTMENT OF TRANSPORTATION CATEGORY 12 FUNDS.






4-H

CONSIDERATION AND APPROVAL OF A RESOLUTION AND AN
ADVANCE FUNDING AGREEMENT BETWEEN THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY AND THE TEXAS
DEPARTMENT OF TRANSPORTATION FOR THE WEST BLVD. HIKE
AND BIKE PROJECT.
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STATE OF TEXAS §

COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
For
Surface Transportation Block Grant Project
Off-System

THIS AGREEMENT (Agreement) is made by and between the State of Texas, acting by and through
the Texas Department of Transportation called the “State”, and the Cameron County Regional
Mobility Authority, acting by and through its duly authorized officials, called the “Local Government”.
The State and Local Government shall be collectively referred to as “the parties” hereinafter.

WITNESSETH

WHEREAS, federal law establishes federally funded programs for transportation improvements to
implement its public purposes, and

WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall design,
construct and operate a system of highways in cooperation with local governments, and Section
222.052 authorizes the Texas Transportation Commission to accept contributions from political
subdivisions for development and construction of public roads and the state highway system within
the political subdivision, and

WHEREAS, federal and state laws require local governments to meet certain contract standards
relating to the management and administration of State and federal funds, and

WHEREAS, the Texas Transportation Commission has codified 43 TAC, Rules 15.50-15.56 that
describe federal, state, and local responsibilities for cost participation in highway improvement and
other transportation projects, and

WHEREAS, the Texas Transportation Commission passed Minute Order Number 115291 authorizing
the State to undertake and complete a highway improvement or other transportation project generally
described as the construction of a multimodal facility (Hike and Bike Trail) on West Boulevard,
from Palm Boulevard to 1-69E Southbound Frontage Road. The portion of the project work
covered by this Agreement is identified in the Agreement, Article 3, Scope of Work (Project), and

WHEREAS, the Texas Transportation Commission has not authorized funding for the construction of
the highway improvement or other transportation project and the project is not currently listed and
approved for construction in the Unified Transportation Program (UTP) or Statewide Transportation
Improvement Program (STIP). This Agreement does not represent a commitment to future project
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funding for any project elements, including construction, not specifically outlined in the Agreement.
Costs not specifically identified as reimbursable under this Agreement will not be requested or
reimbursed.

WHEREAS, the Governing Body of the Local Government has approved entering into this Agreement
by resolution, ordinance, or commissioners court order dated 12/12/2019, which is attached to and
made a part of this Agreement as Attachment A, Resolution, Ordinance, or Commissioners Court
Order (Attachment A). A map showing the Project location appears in Attachment B, Location Map
Showing Project (Attachment B), which is attached to and made a part of this Agreement.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, to be by them respectively kept and performed as set forth in this Agreement, it is
agreed as follows:

AGREEMENT
1. Responsible Parties:

For the Project covered by this Agreement, the parties shall be responsible for the following
work as stated in the article of the Agreement referenced in the table below:

1 | N/A Utilities Article 8

2. | N/A Environmental Assessment and Mitigation Article 9

3. | Local Government Architectural and Engineering Services Article 11

4. | N/A Construction Responsibilities Article 12

5. | NJA Right of Way and Real Property Article 14
2. Period of the Agreement

This Agreement becomes effective when signed by the last party whose signing makes the
Agreement fully executed. This Agreement shall remain in effect until the Project is completed
or unless terminated as provided below.

3. Scope of Work
The scope of work for the Project consists of preliminary engineering (schematic,
environmental document, traffic studies, bicycle and pedestrian accommodations) and
Plans, Specifications & Estimate (PS&E) for the construction of a multimodal facility
(Hike and Bike Trail) on West Boulevard, from Palm Boulevard to 1-69E Southbound
Frontage Road as shown in Attachment B.

4. Project Sources and Uses of Funds
The total estimated cost of the Project is shown in Attachment C, Project Budget (Attachment
C) which is attached to and made a part of this Agreement.
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If the Local Government will perform any work under this Agreement for which
reimbursement will be provided by or through the State, the Local Government must
complete training. If federal funds are being used, the training must be completed
before federal spending authority is obligated. Training is complete when at least one
individual who is working actively and directly on the Project successfully completes
and receives a certificate for the course entitled “Local Government Project Procedures
and Qualification for the Texas Department of Transportation” and retains qualification
in accordance with applicable TxDOT procedures. Upon request, the Local
Government shall provide the certificate of qualification to the State. The individual
who receives the training certificate may be an employee of the Local Government or
an employee of a firm that has been contracted by the Local Government to perform
oversight of the Project. The State in its discretion may deny reimbursement if the
Local Government has not continuously designated in writing a qualified individual to
work actively on or to directly oversee the Project.

The expected cash contributions from the federal government, the State, the Local
Government, or other parties are shown in Attachment C. The State will pay for only
those Project costs that have been approved by the Texas Transportation Commission.
For projects with federal funds, the State and the federal government will not reimburse
the Local Government for any work performed before the federal spending authority is
formally obligated to the Project by the Federal Highway Administration (FHWA). After
federal funds have been obligated, the State will send to the Local Government a copy
of the formal documentation showing the obligation of funds including federal award
information. The Local Government is responsible for 100% of the cost of any work
performed under its direction or control before the federal spending authority is formally
obligated.

Attachment C shows, by major cost categories, the cost estimates and the party
responsible for performing the work for each category. These categories may include
but are not limited to: (1) costs of real property; (2) costs of utility work; (3) costs of
environmental assessment and remediation; (4) cost of preliminary engineering and
design; (5) cost of construction and construction management; and (6) any other local
project costs.

The State will be responsible for securing the federal and State share of the funding
required for the development and construction of the local Project. If the Local
Government is due funds for expenses incurred, these funds will be reimbursed to the
Local Government on a cost basis.

The Local Government will be responsible for all non-federal or non-State participation
costs associated with the Project, unless otherwise provided for in this Agreement or
approved otherwise in an amendment to this Agreement. For items of work subject to
specified percentage funding, the Local Government shall only in those instances be
responsible for all Project costs that are greater than the maximum State and federal
participation specified in Attachment C and for overruns in excess of the amount
specified in Attachment C to be paid by the Local Government.
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The budget in Attachment C will clearly state all items subject to fixed price funding,
specified percentage funding, and the periodic payment schedule, when periodic
payments have been approved by the State.

When the Local Government bears the responsibility for paying cost overruns, the
Local Government shall make payment to the State within thirty (30) days from the
receipt of the State’s written notification of additional funds being due.

When fixed price funding is used, the Local Government is responsible for the fixed
price amount specified in Attachment C. Fixed prices are not subject to adjustment
unless (1) differing site conditions are encountered; (2) further definition of the Local
Government’s requested scope of work identifies greatly differing costs from those
estimated; (3) work requested by the Local Government is determined to be ineligible
for federal participation; or (4) the adjustment is mutually agreed to by the State and
the Local Government.

Prior to the performance of any engineering review work by the State, the Local
Government will pay to the State the amount specified in Attachment C. At a minimum,
this amount shall equal the Local Government'’s funding share for the estimated cost of
preliminary engineering performed or reviewed by the State for the Project. At least
sixty (60) days prior to the date set for receipt of the construction bids, the Local
Government shall remit its remaining financial share for the State’s estimated
construction oversight and construction cost.

The State will not execute the contract for the construction of the Project until the
required funding has been made available by the Local Government in accordance
with this Agreement.

Whenever funds are paid by the Local Government to the State under this Agreement,
the Local Government shall remit a check or warrant made payable to the “Texas
Department of Transportation” or may use the State’s Automated Clearing House
(ACH) system for electronic transfer of funds in accordance with instructions provided
by TxDOT’s Finance Division. The funds shall be deposited and managed by the State
and may only be applied by the State to the Project.

The State will not pay interest on any funds provided by the Local Government.

If a waiver for the collection of indirect costs for a service project has been granted
under 43 TAC §15.56, the State will not charge the Local Government for the indirect
costs the State incurs on the Project, unless this Agreement is terminated at the
request of the Local Government prior to completion of the Project.

If the Local Government is an Economically Disadvantaged County (EDC) and if the
State has approved adjustments to the standard financing arrangement, this
Agreement reflects those adjustments.

Where the Local Government is authorized to perform services under this Agreement
and be reimbursed by the State, the Local Government is authorized to submit
requests for reimbursement by submitting the original of an itemized invoice, in a form
and containing all items required by the State, no more frequently than monthly and no
later than ninety (90) days after costs are incurred. If the Local Government submits
invoices more than ninety (90) days after the costs are incurred and if federal funding is
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reduced as a result, the State shall have no responsibility to reimburse the Local
Government for those costs.

Upon completion of the Project, the State will perform a final accounting of the Project
costs for all items of work with specified percentage funding. Any funds due by the
Local Government, the State, or the federal government for these work items will be
promptly paid by the owing party.

The state auditor may conduct an audit or investigation of any entity receiving funds
from the State directly under this Agreement or indirectly through a subcontract under
this Agreement. Acceptance of funds directly under this Agreement or indirectly
through a subcontract under this Agreement acts as acceptance of the authority of the
state auditor, under the direction of the legislative audit committee, to conduct an audit
or investigation in connection with those funds. An entity that is the subject of an audit
or investigation must provide the state auditor with access to any information the state
auditor considers relevant to the investigation or audit.

Payment under this Agreement beyond the end of the current fiscal biennium is subject
to availability of appropriated funds. If funds are not appropriated, this Agreement shall
be terminated immediately with no liability to either party.

5. Termination of This Agreement
This Agreement shall remain in effect until the Project is completed and accepted by all
parties, unless:

A.
B.

C.

The Agreement is terminated in writing with the mutual consent of the parties;

The Agreement is terminated by one party because of a breach, in which case any
costs incurred because of the breach shall be paid by the breaching party;

The Local Government elects not to provide funding after the completion of preliminary
engineering, specifications, and estimates (PS&E) and the Project does not proceed
because of insufficient funds, in which case the Local Government agrees to reimburse
the State for its reasonable actual costs incurred during the Project; or

The Agreement is terminated by the State because the parties are not able to execute
a mutually agreeable amendment when the costs for Local Government requested
items increase significantly due to differing site conditions, determination that Local
government requested work is ineligible for federal or state cost participation, or amore
thorough definition of the Local Government’s proposed work scope identifies greatly
differing costs from those estimated. The State will reimburse Local Government
remaining funds to the Local Government within ninety (90) days of termination: or
The Project is inactive for thirty-six (36) consecutive months or longer and no
expenditures have been charged against federal funds, in which case the State may in
its discretion terminate this Agreement.

6. Amendments
Amendments to this Agreement due to changes in the character of the work, terms of the
Agreement, or responsibilities of the parties relating to the Project may be enacted through a
mutually agreed upon, written amendment.

AFA LongGen
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10.

Remedies

This Agreement shall not be considered as specifying the exclusive remedy for any agreement
default, but all remedies existing at law and in equity may be availed of by either party to this
Agreement and shall be cumulative.

Utilities

The party named in Article 1, Responsible Parties, under AGREEMENT shall be responsible
for the adjustment, removal, or relocation of utility facilities in accordance with applicable state
laws, regulations, rules, policies, and procedures, including any cost to the State of a delay
resulting from the Local Government'’s failure to ensure that utility facilities are adjusted,
removed, or relocated before the scheduled beginning of construction. The Local Government
will not be reimbursed with federal or State funds for the cost of required utility work. The
Local Government must obtain advance approval for any variance from established
procedures. Before a construction contract is let, the Local Government shall provide, at the
State’s request, a certification stating that the Local Government has completed the
adjustment of all utilities that must be adjusted before construction is commenced.

Environmental Assessment and Mitigation

Development of a transportation project must comply with the National Environmental Policy
Act and the National Historic Preservation Act of 1966, which require environmental clearance
of federal-aid projects. The party named in Article 1, Responsible Parties, under
AGREEMENT is responsible for the following:

A. The identification and assessment of any environmental problems associated with the
development of a local project governed by this Agreement.

B. The cost of any environmental problem’s mitigation and remediation.

C. Providing any public meetings or public hearings required for the environmental

assessment process. Public hearings will not be held prior to the approval of the
Project schematic.

D. The preparation of the NEPA documents required for the environmental clearance of
this Project.

If the Local Government is responsible for the environmental assessment and mitigation,

before the advertisement for bids, the Local Government shall provide to the State written
documentation from the appropriate regulatory agency or agencies that all environmental
clearances have been obtained.

Compliance with Accessibility Standards

All parties to this Agreement shall ensure that the plans for and the construction of all projects
subject to this Agreement are in compliance with standards issued or approved by the Texas
Department of Licensing and Regulation (TDLR) as meeting or consistent with minimum
accessibility requirements of the Americans with Disabilities Act (P.L. 101-336) (ADA).
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11.

12,

Architectural and Engineering Services

The party named in Article 1, Responsible Parties, under AGREEMENT has responsibility for
the performance of architectural and engineering services. The engineering plans shall be
developed in accordance with the applicable State’'s Standard Specifications for Construction
and Maintenance of Highways, Streets and Bridges and the special specifications and special
provisions related to it. For projects on the State highway system, the design shall, at a
minimum conform to applicable State manuals. For projects not on the State highway system,
the design shall, at a minimum, conform to applicable American Association of State Highway
and Transportation Officials (AASHTOQ) design standards.

In procuring professional services, the parties to this Agreement must comply with federal
requirements cited in 23 CFR Part 172 if the Project is federally funded and with Texas
Government Code 2254, Subchapter A, in all cases. Professional contracts for federally
funded projects must conform to federal requirements, specifically including the provision for
participation by Disadvantaged Business Enterprises (DBEs), ADA, and environmental
matters. If the Local Government is the responsible party, the Local Government shall submit
its procurement selection process for prior approval by the State. All professional services
contracts must be reviewed and approved by the State prior to execution by the Local
Government.

Construction Responsibilities

The party named in Article 1, Responsible Parties, under AGREEMENT is responsible for the

following:

A. Advertise for construction bids, issue bid proposals, receive and tabulate the bids, and
award and administer the contract for construction of the Project. Administration of the
contract includes the responsibility for construction engineering and for issuance of any
change orders, supplemental agreements, amendments, or additional work orders that
may become necessary subsequent to the award of the construction contract. In order
to ensure federal funding eligibility, projects must be authorized by the State prior to
advertising for construction.

B. If the State is the responsible party, the State will use its approved contract letting and
award procedures to let and award the construction contract.

C. If the Local Government is the responsible party, the Local Government shall submit its
contract letting and award procedures to the State for review and approval prior to
letting.

D. If the Local Government is the responsible party, the State must concur with the low
bidder selection before the Local Government can enter into a contract with the vendor.

E. If the Local Government is the responsible party, the State must review and approve
change orders.

F. Upon completion of the Project, the party responsible for constructing the Project will

issue and sign a “Notification of Completion” acknowledging the Project’s construction
completion and submit certification(s) sealed by a professional engineer(s) licensed in
the State of Texas.
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13.

14.

15.

16.

G. For federally funded contracts, the parties to this Agreement will comply with federal
construction requirements cited in 23 CFR Part 635 and with requirements cited in 23
CFR Part 633, and shall include the latest version of Form “FHWA-1273" in the
contract bidding documents. If force account work will be performed, a finding of cost
effectiveness shall be made in compliance with 23 CFR 635, Subpart B.

Project Maintenance

The Local Government shall be responsible for maintenance of locally owned roads and
locally owned facilities after completion of the work. The State shall be responsible for
maintenance of the State highway system after completion of the work if the work was on the
State highway system, unless otherwise provided for in existing maintenance agreements with
the Local Government.

Right of Way and Real Property
The party named in Article 1, Responsible Parties, under AGREEMENT is responsible for the
provision and acquisition of any needed right of way or real property.

Insurance

If this Agreement authorizes the Local Government or its contractor to perform any work on
State right of way, before beginning work, the entity performing the work shall provide the
State with a fully executed copy of the State's Form 1560 Certificate of Insurance verifying the
existence of coverage in the amounts and types specified on the Certificate of Insurance for all
persons and entities working on State right of way. This coverage shall be maintained until all
work on the State right of way is complete. If coverage is not maintained, all work on State
right of way shall cease immediately, and the State may recover damages and all costs of
completing the work.

Notices
All notices to either party shall be delivered personally or sent by certified or U.S. mail,
postage prepaid, addressed to that party at the following address:

Local Government: State:

Cameron County Regional Mobility Authority | Texas Department of Transportation

ATTN: Chairman ATTN: Director of Contract Services
3461 Carmen Avenue 125 E. 11" Street
Rancho Viejo, Texas 78575 Austin, TX 78701

All notices shall be deemed given on the date delivered in person or deposited in the mail,
unless otherwise provided by this Agreement. Either party may change the above address by
sending written notice of the change to the other party. Either party may request in writing that
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17.

18.

19.

20.

21.

22,

23.

notices shall be delivered personally or by certified U.S. mail, and that request shall be carried
out by the other party.

Legal Construction

If one or more of the provisions contained in this Agreement shall for any reason be held
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provisions and this Agreement shall be construed as if it did not
contain the invalid, illegal, or unenforceable provision.

Responsibilities of the Parties

The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party, and each party agrees it is responsible for its individual acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents.

Ownership of Documents

Upon completion or termination of this Agreement, all documents prepared by the State shall
remain the property of the State. All data and information prepared under this Agreement shall
be made available to the State without restriction or limitation on their further use. All
documents produced or approved or otherwise created by the Local Government shall be
transmitted to the State, in the format directed by the State, on a monthly basis or as required
by the State. The originals shall remain the property of the Local Government. .

Compliance with Laws

The parties to this Agreement shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals in any manner affecting the performance of this Agreement. When
required, the Local Government shall furnish the State with satisfactory proof of this
compliance.

Sole Agreement

This Agreement constitutes the sole and only agreement between the parties and supersedes
any prior understandings or written or oral agreements respecting the Agreement’s subject
matter.

Cost Principles

In order to be reimbursed with federal funds, the parties shall comply with the cost principles
established in 2 CFR 200 that specify that all reimbursed costs are allowable, reasonable, and
allocable to the Project.

Procurement and Property Management Standards

The parties to this Agreement shall adhere to the procurement and property management
standards established in 2 CFR 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and to the Texas Uniform Grant Management
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24,

25,

Standards. The State must pre-approve the Local Government’s procurement procedures for
purchases to be eligible for state or federal funds.

Inspection of Books and Records

The parties to this Agreement shall maintain all books, documents, papers, accounting
records, and other documentation relating to costs incurred under this Agreement and shall
make such materials available to the State, the Local Government, and, if federally funded, the
FHWA and the U.S. Office of the Inspector General or their duly authorized representatives for
review and inspection at its office during the Agreement period and for seven (7) years from
the date of final reimbursement by FHWA under this Agreement or until any impending
litigation or claims are resolved. Additionally, the State, the Local Government, and the FHWA
and their duly authorized representatives shall have access to all the governmental records
that are directly applicable to this Agreement for the purpose of making audits, examinations,
excerpts, and transcriptions.

Civil Rights Compliance

The parties to this Agreement are responsible for the following:

A Compliance with Regulations: Both parties will comply with the Acts and the
Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S.
Department of Transportation (USDOT), the Federal Highway Administration (FHWA),
as they may be amended from time to time, which are herein incorporated by reference
and made part of this Agreement.

B. Nondiscrimination: The Local Government, with regard to the work performed by it
during the Agreement, will not discriminate on the grounds of race, color, or national
origin in the selection and retention of subcontractors, including procurement of
materials and leases of equipment. The Local Government will not participate directly
or indirectly in the discrimination prohibited by the Acts and the Regulations, including
employment practices when the Agreement covers any activity, project, or program set
forth in Appendix B of 49 CFR Part 21.

C. Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the Local
Government for work to be performed under a subcontract, including procurement of
materials or leases of equipment, each potential subcontractor or supplier will be
notified by the Local Government of the Local Government's obligations under this
Agreement and the Acts and Regulations relative to Nondiscrimination on the grounds
of race, color, or national origin.

D. Information and Reports: The Local Government will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto, and will
permit access to its books, records, accounts, other sources of information, and
facilities as may be determined by the State or the FHWA to be pertinent to ascertain
compliance with such Acts, Regulations or directives. Where any information required
of the Local Government is in the exclusive possession of another who fails or refuses
to furnish this information, the Local Government will so certify to the State or the
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FHWA, as appropriate, and will set forth what efforts it has made to obtain the
information.
Sanctions for Noncompliance: In the event of the Local Government's noncompliance
with the Nondiscrimination provisions of this Agreement, the State will impose such
contract sanctions as it or the FHWA may determine to be appropriate, including, but
not limited to:
1. withholding of payments to the Local Government under the Agreement until the
Local Government complies and/or
2. cancelling, terminating, or suspending of the Agreement, in whole or in part.
Incorporation of Provisions: The Local Government will include the provisions of
paragraphs (A) through (F) in every subcontract, including procurement of materials
and leases of equipment, unless exempt by the Acts, the Regulations and directives
issued pursuant thereto. The Local Government will take such action with respect to
any subcontract or procurement as the State or the FHWA may direct as a means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the
Local Government becomes involved in, or is threatened with, litigation with a
subcontractor or supplier because of such direction, the Local Government may
request the State to enter into such litigation to protect the interests of the State. In
addition, the Local Government may request the United States to enter into such
litigation to protect the interests of the United States.

26. Pertinent Non-Discrimination Authorities
During the performance of this Agreement, each party, for itself, its assignees, and successors
in interest agree to comply with the following nondiscrimination statutes and authorities;
including but not limited to:

A

B.

AFA LongGen

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (pro-
hibits discrimination on the basis of race, color, national origin); and 49 CFR Part 21.
The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property
has been acquired because of federal or federal-aid programs and projects).
Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits
discrimination on the basis of sex).

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27.

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age).

Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 47123),
as amended, (prohibits discrimination based on race, creed, color, national origin, or
sex).

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope,
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by
expanding the definition of the terms “programs or activities” to include all of the
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28.

29.

CFR Part 26. The Local Government shall take all necessary and reasonable steps
under 49 CFR Part 26 to ensure non-discrimination in award and administration of
DOT-assisted contracts. The State’s DBE program, as required by 49 CFR Part 26
and as approved by DOT, is incorporated by reference in this Agreement.
Implementation of this program is a legal obligation and failure to carry out its terms
shall be treated as a violation of this Agreement. Upon notification to the Local
Government of its failure to carry out its approved program, the State may impose
sanctions as provided for under 49 CFR Part 26 and may, in appropriate cases, refer
the matter for enforcement under 18 U.S.C. 1001 and the Program Fraud Civil
Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

F. Each contract the Local Government signs with a contractor (and each subcontract the
prime contractor signs with a sub-contractor) must include the following assurance:
The contractor, sub-recipient, or sub-contractor shall not discriminate on the basis of
race, color, national origin, or sex in the performance of this contract. The contractor
shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of DOT-assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this Agreement, which may result in the
termination of this Agreement or such other remedy as the recipient deems
appropriate.

Debarment Certifications

If federal funds are used, the parties are prohibited from making any award at any tier to any
party that is debarred or suspended or otherwise excluded from or ineligible for participation in
Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.”
By executing this Agreement, the Local Government certifies that it and its principals are not
currently debarred, suspended, or otherwise excluded from or ineligible for participation in
Federal Assistance Programs under Executive Order 12549 and further certifies that it will not
do business with any party, to include principals, that is currently debarred, suspended, or
otherwise excluded from or ineligible for participation in Federal Assistance Programs under
Executive Order 12549. The parties to this Agreement shall require any party to a subcontract
or purchase order awarded under this Agreement to certify its eligibility to receive federal
funds and, when requested by the State, to furnish a copy of the certification.

If state funds are used, the parties are prohibited from making any award to any party that is
debarred under the Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter G,
Rule §20.585 and the Texas Administrative Code, Title 43, Part 1, Chapter 9, Subchapter G.

Lobbying Certification

If federal funds are used, in executing this Agreement, each signatory certifies to the best of

that signatory’s knowledge and belief, that:

A. No federal appropriated funds have been paid or will be paid by or on behalf of the
parties to any person for influencing or attempting to influence an officer or employee
of any federal agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any federal
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ATTACHMENT C
PROJECT BUDGET

Preliminary Engineering and PS&E costs total of $1,000,000 includes a combination of
Category 7 (Surface Transportation Block Grant) federal funds and local funds. The federal
share is 80% and the local government share is 20% until the Federal funding reaches the
maximum obligated amount. The Local Government will be responsible for 100% of all project
costs exceeding the approved federal funding. The following is an estimated breakdown of the
project costs and funding participation:

Description Total Federal State Local
Estimated || Participation | Participation Participation
Cost % | Cost | % | Cost % Cost
Preliminary Engineering o o 0
(by LG) Cat7 $1,000,000) 80%|$800,000 O@ $0| 20%| $200,000
Subtotal $1 ,000,000"‘ $800,000m $0 $200,000
Environmental Direct State Costs $30,000||I 0% $Om 0% 0%| 100% $30,000
Right of Way Direct State Costs $7,500m 0% $0m 0% 0%l 100% $7,500
Engineer. Direct State Costs $105,000m 0% $Om 0% 0% 100%| $105,000
Utility Direct State Costs $7,500}|’ 0% $Om 0% 0%|| 100% $7,500
Subtotal $1 50,000“[ $Om $0 $150,000
Indirect State Costs $53,300"| 0% $0m 100% $53,300m 0% $0
TOTAL $1 ,203,300“) $800,000‘|| $53,300m $350,000
Initial payment by the Local Government to the State: $150,000
Payment by the Local Government to the State before construction: $ 0
Estimated total payment by the Local Government to the State: $150,000

This is an estimate. The final amount of Local Government participation will be based on
actual costs.
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This Investment Policy shall apply to all transactions involving the financial assets and related
activity of the Authority. However, this Policy does not apply to the assets administered for the
benefit of the Authority by outside agencies under deferred compensation programs.

IV.INVESTMENT OBJECTIVES

The Authority shall manage and invest its cash with five primary objectives, listed in order of
priority: safety, liquidity, public trust, diversification, and yield, expressed as optimization of
investment earnings. The safety of the principal invested always remains the primary objective.
All investments shall be designed and managed in a manner responsive to the public trust and
consistent with state and local law.

The Authority shall maintain a comprehensive cash management program, which includes
collection of account receivables, vendor payments in accordance with invoice terms, and prudent
investment of available cash. Cash management is defined as the process of managing monies in
order to insure maximum cash availability and maximum earnings on short-term investment of
idle cash.

Safety

Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The
objective will be to mitigate credit and interest rate risk. '

o Credit Risk — The Authority will minimize credit risk, the risk of loss due to the failure
of the issuer or backer of the investment, by:

o Limiting investments to the safety types of investments

o Pre-qualifying the financial institutions, pools and broker/dealers with which
the Authority will do business

o Diversifying the investment portfolio so that potential losses on individual
issuers’ will be minimized.

o Interest Rate Risk — the Authority will minimize the risk that the investment earnings
and the market value of investments in the portfolio will fall due to changes in general
interest rates, by:

o Structuring investments to meet cash requirement

o Investing operating funds primarily in certificates of deposit, shorter term
securities, money market mutual funds, or local government investment pools
function as money market mutual funds
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o Diversifying maturities and staggering purchase dates to minimize the impact
of market movements over time.

Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that
may be reasonably anticipated. This is accomplished by structuring the portfolio so that
investments mature concurrent with cash needs. Because all possible cash demands cannot be
anticipated, a portion of the portfolio will be invested in bank deposits, money market mutual funds

or local government investment pools functioning as money market mutual funds that offer same-
day liquidity.

Public Trust

All participants in the Authority’s investment process shall seek to act responsibly as custodians
of the public trust. Investment Officers shall avoid any transaction that might impair public
confidence in the Authority’s ability to govern effectively.

Diversification

The investment portfolio shall be diversified to avoid unreasonable risks and over concentration
of risks. This is accomplished by structuring the portfolio so that a variety of investments are
utilized.

Yield (Optimization of Investment Earnings)

The Investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints and
liquidity needs. Return on investment is of secondary importance compared to the safety and
liquidity objectives described above. “Weighted Average Yield to Maturity” shall be the
performance measurement standard for the portfolio.

V. RESPONSIBILITY AND CONTROL

Delegation of Authority

The Authority designates the Coordinator and the Director of Finance/Auditor as the Investment
Officers. No person may engage in an investment transaction or the management of Authority’s
funds except as provided under the terms of this Investment Policy. The investment authority
granted to the Investment Officers is effective until rescinded by the Authority’s Board of
Directors.
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Quality and Capability of Investment Management

The Authority shall provide periodic training in investments for the designated Investment
Officers and other investment personnel through courses and seminars offered by professional
organizations, associations, and other independent sources in order to insure the quality and
capability of investment management in compliance with the Public Funds Investment Act.

Training Requirements

The designated Investment Officers shall attend an investment training sessions no less often than
once every two years and shall receive not less than 10 hours of instruction relating to investment
responsibilities. A newly appointed Investment Officer must attend a training session of at least
10 hours of instruction within six months of the date the Officer took office or assumed the
Officer’s duties. The Audit Committee shall annually approve the list of authorized investment
training providers.

Internal Controls

The Authority’s Director of Finance/Auditor is responsible for establishing and maintaining an
internal control structure designed to ensure that the financial assets of the Authority are protected
from loss, theft, or misuse. The internal control structure shall be designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance recognizes that (1)
the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of
costs and benefits requires estimates and judgments by management.

Accordingly, the Authority shall establish a process for annual independent review by an external
auditor in conjunction with the annual audit to assure compliance with policies and procedures.
The internal controls shall address the following points.

o Control of collusion

o Separation of transactions authority from accounting and record keeping
o Custodial safekeeping

o Avoidance of physical delivery securities

o Clear delegation of authority to subordinate staff members

o Wntten confirmation for telephone (voice) transactions for investments and wire
transfers
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Prudence

The standard of prudence to be applied by the Investment Officers shall be the “prudent investor”
rule. This states that “investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived. In determining whether Investment Officers
have exercised prudence with respect to an investment decision, the determination shall be made
taking into consideration:

o The investment of all funds, or funds under the Authority’s control, over which the
Investment Officers had responsibility rather than a consideration as to the
prudence of a single investment

o Whether the investment decision was consistent with the written approved
Investment Policy of the Authority

Indemnification

The Investment officers, acting in accordance with the prudent investor rule and otherwise with
respect to the Authority’s written procedures and exercising due diligence, shall not be held
personally responsible for a specific investment’s credit risk or market price changes, provided
that these deviations are reported immediately and the appropriate action is taken to control
adverse developments.

Ethics and Conflicts of interest

Investment Officers involved in the investment process shall refrain from personal business
activity that would conflict with the proper execution and management of the investment program,
or that would impair their ability to make impartial decisions. Investment Officers shall disclose
all interests in financial institutions with which they conduct Authority business. They shall further
disclose any personal financial/investment positions that could be related to the performance of
the investment portfolio. Investment Officers shall refrain from undertaking personal investment
transactions with the same individual with which business is conducted on behalf of the Authority.

An Investment Officer of the Authority who has a personal business relationship with an
organization seeking to sell an investment to the Authority shall file a statement disclosing that
personal business interest. An Investment Officer who is related within the second degree by
affinity or consanguinity to an individual seeking to sell an investment to the Authority shall file
a statement disclosing that relationship. A statement required under this subsection must be filed
with the Texas Ethics Commission and the Authority’s Board of Directors.
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VI. SUITABLE AND AUTHORIZED INVESTMENTS

Portfolio Management

The Authority currently has a “buy and hold” portfolio strategy. Maturity dates are matched with
cash flow requirements and investments are purchased with the intent to be held until maturity.
However, investments may be liquidated prior to maturity for the following reasons:

o An investment with declining credit may be liquidated early to minimize loss of
principal.

o Cash flow needs of the Authority require that the investment be liquidated.

Investments

Authority funds may be invested in the instruments described below, all of which are authorized
by the Public Funds Investment Act. Investment of Authority’s funds in any instrument or security
not authorized for investment under the Investment Policy is prohibited. The Authority will not
be required to liquidate an investment that becomes unauthorized subsequent to its purchase.

I. Authorized
1. Obligations of the United States of America, its agencies and instrumentalities.

2. Certificates of deposit and other evidences of deposit at a financial institution
that, a) has its main office or a branch office in Texas and is guaranteed or
insured by the Federal Deposit Insurance Corporation or its successor, b) is
secured by obligations in a manner and amount provided by law for deposits of
the Authority, or ¢) is executed through a depository institution that has its main
office or a branch office in Texas that participated in the Certificate of Deposit
Account Registry Service (CDARS) and meets the requirements of the Public
Funds Investment Act.

3. Money Market Mutual Funds that are 1) registered and regulated by the
Securities and Exchange Commission, 2) invest only in “government”
securities or repurchase agreements, 3) rated AAAm, or its equivalent, by at
least one nationally recognized rating service, and 4) seek to maintain a net
asset value of $1.00 per share.

4. State and local government investment pools organized under the Inter-local
Cooperation Act that 1) meet the requirements of the Public Funds Investment
Act, 2) invest only in “government” security or repurchase agreements, 3) are
rated no lower than AAAM or an equivalent rating by at least one nationally
recognized rating service, and 4) are authorized by resolution or ordinance by
the Board of Directors. A public funds investment pool created to function as
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a money market mutual fund must mark its portfolio to market daily and seek
to maintain a $1.00 net asset value. Any investment pool that does not meet the
requirements of one that is created to function as money market mutual fund
must maintain a maximum average dollar weighted maturity that does not
exceed 365 days, or 366 days in the case of a leap year, and must provide a
fixed interest rate and fixed maturity term for each pool position.

All prudent measures will be taken to liquidate an investment that is downgraded to less than the
required minimum rating.

I1. Not Authorized

Investments including interest-only or principal-only strips of obligations with underlying
mortgage-backed security collateral, or collateralized mortgage obligations with an inverse
floating interest rate coupons or maturity date of over 10 years are strictly prohibited.

With respect to authorized investments, this Policy is more restrictive than the Public Funds
Investment Act.

VII. INVESTMENT PARAMETERS
Maximum Maturities

The longer the maturity of investments, the greater their price volatility. Therefore, it is the
Authority’s policy to concentrate its investment portfolio in shorter-term securities.

The Authority will not directly invest in securities maturing more than two (2) years from the date
of purchase.

Diversification

The Authority recognizes that investment risks can result from issuer defaults, market price
changes, or various technical complications leading to temporary illiquidity. Risk is controlled
through portfolio diversification that shall be achieved by the following general guidelines:

o Diversifying investments to avoid over concentration,
o Prohibiting investment with higher credit risks,
o Varying maturities, and

o Continuously investing a portion of the portfolio in alternatives that offer same day
liquidity.
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VIIL. INVESTMENT STRATEGIES

Investment Strategies by Fund Type

General Operating Funds: These funds shall have as their primary objectives: safety, investment
liquidity, and maturity sufficient to meet anticipated cash flow requirements.

1.

2.

Suitability: Any investment eligible in the Investment Policy is suitable.

Safety:  All investments shall be of high quality securities with no perceived default
risk. Market price fluctuations will occur. Managing the weighted average days to
maturity for the General Operating Fund’s portfolio to less than 365 days and
restricting the maximum allowable maturity to two years will minimize the price
volatility of the overall portfolio.

Liquidity: The General Operating Fund requires the greatest short-term liquidity.
Short-term investment pools and money market mutual funds will provide daily
liquidity and may be utilized as a competitive yield alternative to fixed maturity
investments.

Marketability:  Securities with active and efficient secondary markets are necessary
in the event of an unanticipated cash flow requirement. The Authority must maintain
a reasonable balance of highly liquid assets relative to less liquid assets to ensure
adequate liquidity and diversification mix.

Diversification: Investment maturities should be staggered throughout the cash flow
cycle. Diversifying the appropriate maturity structure out through two years will
reduce market cycle risk.

Yield: Attaining a competitive market yield for comparable security-types and
portfolio restrictions is the desired objective. The yield of an equally weighted, rolling
three-month Treasury-Bill portfolio will be the minimum yield objective.

Debt Service Funds: Investment strategies for debt service shall have as their objective sufficient
investment liquidity to timely meet debt service payment obligations in accordance with provisions
in the bond documents.

1.

2.

Suitability: Any investment eligible in the Investment Policy is suitable.

Safety:  All investments shall be of high quality securities with no perceived default
risk. Market price fluctuations will occur. However, by managing Debt Service Funds
to not exceed the debt service payment schedule the market risk of the overall portfolio
will be minimized.
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. Liquidity: Debt Service Funds have predictable payment schedules with reduced

liquidity requirements. Investment maturities should not exceed the anticipated cash
flow requirements. Investments pool and money market mutual funds may provide a
competitive yield alternative for short term fixed maturity investments.

Marketability: Securities with active and efficient secondary markets are not
necessary as the event of an unanticipated cash flow requirement is not probable.

Diversification: Market conditions influence the attractiveness of fully extending
maturity to the next “unfunded” payment date. At no time shall the debt service
schedule be exceeded in an attempt to bolster yield.

Yield: Attaining a competitive market yield for comparable security-types and
portfolio restrictions is the desired objective. The yield of an equally weighted, rolling
three-month Treasury-Bill portfolio will be the minimum yield objective.

Debt Service Reserves: Investment strategies of debt service reserve funds shall have as their
primary objective the generation of a dependable revenue stream from high quality securities in
accordance with provisions in the bond documents.

1.

2.

Suitability: Any investment eligible in the Investment Policy is suitable.

Safety: All investments shall be of high quality securities with no perceived default
risk. Market price fluctuations will occur. However, managing Debt Service Reserve
Fund maturities to not exceed the call provisions of the borrowing reduces the
investment’s market risk if the debt is redeemed and the Reserve Fund liquidated. No
stated final investment maturity shall exceed the final maturity of the borrowing.

. Liquidity: Debt Service Reserve Funds have no anticipated expenditures. The Funds

are deposited to provide annual debt service payment protection to the debt holders.
Market conditions and arbitrage regulation compliance determine the advantage of
security diversification and liquidity.

Marketability: Securities with less active and efficient secondary markets are
acceptable.

Diversification: Market conditions and the arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Debt Service
Reserve Funds. At no time shall the final debt service payment date of the bond issue
be exceeded in an attempt to bolster yield.

Yield: Achieving a positive spread to the applicable borrowing cost is the desired
objective. Debt Service Reserve Fund portfolio management shall operate within the
limits of the Investment Policy’s risk constraints.

Page 9 of 15



Capital Projects Funds: Investment strategies for capital project funds shall have as their primary
objective sufficient investment liquidity to timely meet capital project obligations. Ifthe Authority
has funds from bond proceeds, they shall be invested in accordance with provisions in the bond
documents.

1. Suitability: Any investment eligible in the Investment Policy is suitable.

2. Safety: All investments shall be of high quality securities with no perceived default
risk. Market price fluctuations will occur. However, by managing Capital Project
Funds to not exceed the anticipated expenditure schedule the market risk of the overall
portfolio will be minimized.

3. Liquidity: Capital Project Funds programs have reasonably predictable draw
schedules reducing liquidity requirements. Investment pools and money market
mutual funds will provide readily available funds or a competitive yield alternative for
short term fixed maturity investments.

4. Marketability: Securities with active and efficient secondary markets are necessary
in the event of an unanticipated cash flow requirement. The Authority must maintain
a reasonable balance of highly liquid assets relative to less liquid assets to ensure
adequate liquidity and diversification mix.

5. Diversification: Market conditions and arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Capital Project
Funds. Generally, when investment rates exceed the applicable cost of borrowing, the
Authority is best served by locking in most investments. If the cost of borrowing
cannot be exceeded, then concurrent market conditions will determine the
attractiveness of diversifying maturities or investing in shorter and larger amounts. At
no time shall the anticipated expenditure schedule be exceeded in an attempt to bolster
yield.

6. Yield: Achieving a positive spread to the applicable borrowing cost is the desired
objective. Capital Project Fund portfolio management shall at all times operate within
the limits of the Investment Policy’s risk constraints.
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Depository

IX. SELECTION OF BANKS AND BROKER/DEALERS

A Depository shall be selected by the Authority in accordance with section 7.5(f) and other
applicable sections of the Authority’s Procurement Policy and shall be based on at least the
following selection criteria, as determined by the Authority in its sole and absolute discretion:

O

O

The ability to qualify as a depository for public funds in accordance with state law.

The ability to provide requested information or financial statements for the periods
specified.

The ability to meet all requirements of the Authority’s procurement.
Complete application in response to all items required by the Authority.

“Best value” net banking service cost, consistent with the ability to provide an
appropriate level of service.

The credit worthiness and financial stability of the bank.

A statement showing the financial condition of the depository on the date of the
response to the Authority’s procurement.

All depository deposits shall be insured or collateralized in compliance with
applicable state law, which includes but is not limited to TEX. GOV’T CODE, Chapter
2257. The Authority reserves the right in its sole and absolute discretion, to accept
or reject any form of insurance or collateralization pledged towards depository
deposits.

Whether the Depository provides a certified check or cashier’s check for at least
one-half percent of the Authority’s revenue for the preceding year as a good-faith
guarantee that, if the Depository’s proposal is accepted, the Depository will execute
any bond required by the Authority in its sole and absolute discretion.

The Depository’s compliance with or satisfaction of any and all other requirements
described in the Authority’s procurement, the Authority’s policies, and applicable
law.

Any Depository, who is designated after the Authority considers and acts upon the applications,
shall be required to sign a Depository Agreement with the Authority. The collateralized deposit
portion of the Agreement shall define the Authority’s rights to the collateral in case of default,
bankruptcy, or closing, and shall establish a perfected security interest in compliance with Federal
and State regulations, including:
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o The Agreement must be in writing.

o The Agreement has to be executed by the Depository and the Authority
contemporaneously with the acquisition of the asset.

o The Agreement must be approved by the Board of Directors of the Authority.

o The Agreement must be approved by the Board of Directors or Designated
Committee of the Depository and a copy of the meeting minutes must be delivered
to the Authority.

o The Agreement must be part of the Depository’s “official record” continuously
since its execution.

Authorized Broker/Dealers

The Audit Committee shall, at least annually, review, revise, and adopt a list of qualified
broker/dealers and financial institutions authorized to engage in securities transactions with the
Authority. Those firms that become qualified shall provide certification stating the firm has
received, read and understood the Authority’s Investment Policy and agree to comply with the
Policy. Authorized firms include primary dealers or secondary dealers that qualify under
Securities and Exchange Commission Rule 15C3-1 (Uniform Net Capital Rule), and qualified
depositories.

All broker/dealers who desire to become qualified for investment transactions must supply the
following (as appropriate):

o Audited Financial Statements demonstrating compliance with state and federal capital
adequacy guidelines

o Proof of FINRA certification
o Proof of State Registration

o Certification of having read and understood and agreeing to comply with the Authority’s
investment policy and certifying that reasonable procedures and controls have been
implemented to preclude investment transactions that are not authorized by the Authority’s
Policy

All financial institutions who desire to become depositories must supply the following (as
appropriate):

o Audited Financial Statements demonstrating compliance with state and federal capital
adequacy guidelines

o Proof of State registration
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o Certification of having read and understood and agreeing to comply with the
Authority’s investment policy and certifying that reasonable procedures and controls
have been implemented to preclude investment transactions that are not authorized by
the Authority’s Policy

Competitive Bids

It is the policy of the Authority to provide a competitive environment for all individual security
purchases and sales, and money market mutual fund and local government investment pool
selection. The Investment Officers shall develop and maintain procedures for ensuring a
competition in the investment of the Authority’s funds.

Delivery vs. Payment

Securities shall be purchased using the delivery vs. payment method with the exception of
investment pools and mutual funds. Funds will be released after notification that the purchased
security has been received.

Investment Advisors

Investment advisors shall adhere to the spirit, philosophy and specific terms of the Policy and shall
advise within the same “Standard of Care”. Selected investment advisors must be registered under
the Investment Advisors Act of 1940 or with the State Securities Board. A contract with an
investment advisor may not be for a term longer than two years and must be approved by the
Authority’s Board of Directors, including any renewals or extensions.

X. SAFEKEEPING OF SECURITIES AND COLLATERAL

Safekeeping and Custodian Agreements

The Authority shall contract with a bank or banks for the safekeeping of securities either owned
by the Authority as part of its investment portfolio or held as collateral to secure financial
institution deposits.

Securities owned by the Authority shall be held in the Authority’s name as evidence d by
safekeeping receipts of the institution holding the securities. Safekeeping institutions shall be
independent from the parties involved in the investment transaction.

Collateral for deposits will be held by a third party custodian designated by the Authority and
pledged to the Authority as evidence by safekeeping receipts shall be obtained. Collateral may be
held by a Federal Reserve Bank or branch of a Federal Reserve Bank, a Federal Home Loan Bank,
or a third party bank approved by the Authority and eligible under state law.
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Collateral Polic

Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the Authority
to require full collateralization of all Authority funds on deposit with a depository bank. In order
to anticipate market changes and provide a level of security for all funds, the collateralization level
will be 102% of market value of principal and accrued interest on the deposits less any amount
insured by the FDIC. At its discretion, the Authority may require a higher level of collateralization
for certain investment securities.

Securities pledged as collateral shall be held by an independent third party with whom the
Authority has a current custodial agreement. The Authority’s Director of Finance/Auditor is
responsible for entering into collateralization agreements with third party custodians in compliance
with this Investment Policy. The agreements are to specify the acceptable investment securities
for collateral, including provisions relating to possession of the collateral, the substitution or
release of investment securities, ownership of securities, and the method of valuation of securities.
A clearly marked evidence of ownership (safekeeping receipt) must be supplied to the Authority.
Collateral shall be reviewed at least monthly to assure that the market value of the pledged
securities is adequate.

Collateral Defined
The Authority shall accept only the following types of collateral:
o Obligations of the United States or its agencies and instrumentalities.
o Direct obligations of the state of Texas or its agencies and instrumentalities.

o Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is guaranteed
by an agency or instrumentality of the United States.

o Obligations of states, agencies, counties, cities, and other political subdivisions of
any state rated as to investment quality by a nationally recognized rating firm not
less than A or it’s equivalent with a remaining maturity of ten (10) years or less.

o A surety bond issued by an insurance company rated as to investment quality by a
nationally recognized rating firm not less than A, or its equivalent.

o A letter of credit issued to the Authority by the Federal Home Loan Bank.

Subject to Audit

All collateral shall be subject to inspection and audit by the Authority’s designated financial officer
of the Authority’s independent auditors.
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XI. REPORTING
Methods

The Investment Officers shall prepare an investment report at least quarterly in compliance with
generally accepted accounting principles and the Public Funds Investment Act. This report will
be prepared in a manner that will allow the Authority to ascertain whether investment activities
during the reporting period have conformed to the Investment Policy. The report will be provided
to the Authority.

In conjunction with the annual audit, an independent auditor will perform a formal annual review
of the quarterly reports with the results reported to the Board of Directors.

Monitoring Market Value

Market value of all collateral, pools and securities will be monitored periodically and obtained
from a reputable and independent source.

XII. INVESTMENT POLICY ADOPTION

The Authority’s Investment Policy shall be adopted by resolution of the Board of Directors. It is
the Authority’s intent to comply with state laws and regulations. The Authority’s Investment
Policy shall be subject to revisions consistent with changing laws, regulations and needs of the
Authority. The Board of Directors shall annually adopt a resolution stating that it has reviewed
the Policy and Investment strategies, approving any changes or modifications.
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4-

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 8 WITH S&B
INFRASTRUCTURE REGARDING THE VETERANS BRIDGE AT LOS

TOMATES.



WORK AUTHORIZATION NO. 18

This Work Authorization is made as of this day of , 2019, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (the “Authority”) and S&B Infrastructure, Ltd.
(the “GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement: Professional services including: providing Cultural Resources Desktop
Studies for Veterans International Bridge POV.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit A and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to
the following schedule as shown on Exhibit C.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to
the Engineer the amount not to exceed $3,277.56, based on the attached fee estimate
shown on Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the Engineer.

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization: None.

-SIGNATURES ON NEXT PAGE-

U2716.118 Veterans POV Cultural Resources
Work Authorization 18
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EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in
accordance with this Agreement.

(2) Assistance to the Engineer, as necessary, to obtain the required data and information

from other local, regional, State and Federal agencies that the Engineer cannot easily
obtain.

(3) Provide timely review and decisions in response to the Engineer’s request for

information and/or required submittals and deliverables, in order for the Engineer to
maintain an agreed-upon work schedule.

(4) Right of Entry

U2716.118 Veterans POV Cultural Resources
Work Authorization 18 — Exhibit A
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EXHIBIT B
Services to be Provided by the Engineer

GENERAL DESCRIPTION
For this work authorization, Engineer shall perform activities for the development of the Cultural
Resources Services Desktop Studies for Veterans International Bridge Land Port of Entry,
Cameron County, Texas.

Task 1 — Historic Resources Project Coordination Request

Engineer will conduct database searches of the public Sites Atlas maintained by the Texas
Historical Commission (THC) to identify previously documented cemeteries, historical markers,
properties and districts listed on the National Register of Historic Places (NRHP), and State
Antiquities Landmarks (SALs). The results of the background research will be presented in a
Project Coordination Request (PCR) according to current TxDOT policy and formats active at the
time the research is conducted. Given the nature of the project, Engineer anticipates the field
studies are unlikely to be required.

Task 2 — Archeological Background Study

Engineer will conduct database searches of the restricted Sites Atlas maintained by the THC and
Texas Archeological Research Laboratory (TARL) to identify previously documented
archeological sites, cemeteries, historical markers, properties and districts listed on the NRHP,
and SALs. Results of the search will be integrated with soil information, topographic maps, aerial
photographs, and other appropriate data sources and will be presented in an Archeological
Background Study meeting TxDOT requirements in effect at the time the research is conducted.
Given the nature of the project and its location within an existing facility, Engineer anticipates that
field studies are unlikely to be required.

Assumptions and Exclusions

e Assumes total project footprint approximately 5 acres within existing LPOE.

o Desktop only; no archeological or historic field studies included.

e Archeological and historic desktop tasks assume Authority will provide design information
and project area photos sufficient for inclusion in TxDOT background and PCR submittals.

e Exclusions: ecological services; right-of-entry coordination; human environment studies;
Section 4(f) services; historic resources reconnaissance, intensive study, NRHP
nominations, or HABS/HAER documentation; archeological survey, monitoring, testing, or
data recovery; human remains evaluation, coordination, removal, or reinternment; or artifact
processing, detailed analysis, or curation. All excluded services could be provided under
separate scope/budget.

Project Management (PS&E)
The Engineer shall perform the following management activities during the development of the
Traffic Projections:
1. Prepare / manage WA, including recordkeeping, filing, administration, etc. and overall
Quality Assurance / Quality Control (QA/QC).
2. Coordinate / prepare sub-provider WA and manage sub-consultants (1 sub-consultants
projected).
Preparation of invoices and progress reports.
Research / review existing plans and data.
Monitor sub-providers' schedules on a monthly basis.
Organize and download electronic file deliverables.

> o hw

U2716.118 Veterans POV Cultural Resources
Work Authorization 18 - Exhibit B
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EXHIBIT C
Schedule of Work

The GEC will diligently pursue the completion of the Project as defined by the milestones and
deliverable due dates.

The GEC will inform the Authority (in reasonable advance of the delay) should the GEC

encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution

PROVIDE ALL DELIVERABLES AS STATED IN WORK ORDER — Task 1 & Task 2 will be
done at the same time.

Task 1
Historical research, PCR prep 2 weeks from NTP
TxDOT Review 1 month from submittal
Task 2
Archeological research BGS prep 2 weeks from NTP
TxDOT Review 1 month from submittal
Work Authorization Complete January 31, 2020

U2716.118 Veterans POV Cultural Resources

Work Authorization 18 — Exhibit C
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4-K

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 5 WITH S&B
INFRASTRUCTURE FOR EAST LOOP PROJECT AERIAL MAPPING,
RIGHT OF WAY MAPPING AND SUBSURFACE UTILITY
ENGINEERING.



SUPPLEMENTAL WORK AUTHORIZATION NO. 1
TO WORK AUTHORIZATION NO. 5

This Supplemental Work Authorization No. 1 is made as of this {2 “ day of &(emé”
2019, under the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”),
between the Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
("GEC").

The work to be performed by the GEC under this Supplemental Work Authorization is for the following
purpose, consistent with the Services defined in the Agreement: Professional services including:
providing engineering services required for the aerial survey, utility survey (level B and ROW
mapping for East Loop from IH 69E to SH 4 @ South Port Connector.

Section A. — Scope of Services
GEC shall perform the Additional Services according to Exhibit B.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents according to the schedule
as shown on Exhibit C.

Section C. — Compensation
Paragraph C.1 is hereby amended to increase the overall maximum amount from $152,765.09 -
to $884,375.23, an increase of $731,610.14 based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

Cl. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C2. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. — Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely manner
so as not to delay the Services of the GEC.

Section E. - Other Provisions — No Change
Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

-SIGNATURES ON NEXT PAGE-
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The AUTHORITY shall provide timely approvals and responses, enabling the project to
move forward smoothly and with minimal delay. When delays in issuing approvals and
responses are anticipated by the AUTHORITY, the AUTHORITY will communicate this to
the GEC and allow project schedule to be adjusted accordingly.

The AUTHORITY shall provide the Environmental document for review.

The AUTHORITY shall make revisions to Environmental document as per the agreed upon
comments from the GEC.

The AUTHORITY shall schedule and conduct Public Meetings with respect to the NEPA
process required for the project.

The AUTHORITY is responsible for Title Commitment work associated with the 115

parcels. This work will include the vesting deeds for all properties to be taken, any plats
associated with those properties and any easement affecting the subject parcels.

U2716.500 — East Loop
SWA No. 1 to WA No. 5 — Exhibit A
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a. Horizontal and Vertical Control ties should be made and tabulated to other control points in
the vicinity.

b. The ENGINEER’s Surveyor shall prepare a report on the verification and adjustment of the
Control.

c. The surveyor shall field locate property corners, existing right-of-way markers, improvements,
visible utilities, and verify and update the planimetric file.

3. Property Descriptions (Field Notes): The ENGINEER’s Surveyor shall prepare property descriptions
for up to 115 parcels. A property description shall be prepared for each parcel of land to be
acquired. Property descriptions and parcel plats reflect a boundary survey and must be signed and
sealed by a Texas Registered Professional Land Surveyor. Field note descriptions shall include, but
need not be limited to the following:

a. The field note description shall begin with a general description that shall include, as a
minimum:

(1) State, county, and city within which the proposed parcel of land to be acquired is located.

(2) Areference to unrecorded and recorded subdivisions by name, lot, block, and recording
data to the extent applicable.

(3) Areference by name to the grantor and grantee, date, and recording data of the most
current instrument(s) of conveyance describing the parent tract (show inset).

(4) Property descriptions at parcel plat must be tied to the Texas State Plane Coordinate
System and reference metadata (history data) used in preparing the survey.

(5) Property descriptions covering more than one page should read “Page __ of __ Pages.”

(6) At the end of each property description, add a sentence stating “This property description
is accompanied by a separate plat.” All property descriptions must be signed and sealed
by a Texas Registered Professional Land Surveyor, and must include a statement that the
survey was performed on the ground under his supervision and must include the day,
month and year of the survey.

b. The field note description shall continue with a metes and bounds description that shall
include at a minimum:

(1) A point of commencing (outside property corner).

(2) A point of beginning and its relation to the parent tract.

(3) Aseries of courses, identified by number and proceeding in a clockwise direction,
describing the perimeter of the parcel of land to be acquired, and delineated with
appropriate bearings, distances, and curve data.

(4) A description (8-1/2-inch x 11-inch) of all monumentation set or found to include, at a
minimum, size and material.

4. Parcel Plats: The ENGINEER's Surveyor shall prepare parcel plats for up to 115 parcels. A parcel
plat shall be prepared by the ENGINEER’s Surveyor for each parcel of land or easement to be
acquired. The AUTHORITY has developed standard formats for parcel plats, copies of which the
ENGINEER shall request and secure for all purposes. All parcel plats shall be (8-1/2-inch x 11-inch)
signed and sealed by a Texas Registered Professional Land Surveyor. They shall reflect the
property owners and adjoining owners name and recording information.

5. Right-of-Way Map: The ENGINEER’s Surveyor shall update previously-completed ROW maps and
prepare a ROW map based on final ROW and easement needs determined from updated design
completed under this work authorization.

U2716.500 - East Loop
SWA No. 1 to WA No. 5 ~ Exhibit B
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All ROW maps are reviewed and approved by the AUTHORITY for technical completeness,
compliance with TxDOT guidelines, and adherence to the Professionals Land Surveyors Practices
Act.

All ROW map pages must be uniform in size (11-inch x 17-inch and 22-inch x 34-inch), form and

arrangement. The uniformity must conform to TxDOT standards and guidelines and include similar

font styles and sizes for each map sheet, as well as a neat, readable arrangement of data on each

sheet. The entire ROW map shall be bound by the left margin of each sheet, and shall contain the

following sheets:

- Title sheet

- Parcel Index Sheet — Shows an overall view of project parcels and plan sheets. It may be
omitted if all applicable data can be placed on individual map sheets.

- Survey Control Index Sheet — This sheet shows an overall view of project and relationship to
primary monumentation and control.

- Plan View Sheets — Sufficient in number to cover the proposed project.

- Other sheets as directed by the AUTHORITY.

The AUTHORITY has developed standard title sheets, index sheets, and plan sheets, copies of
which the ENGINEER’s Surveyor shall request and secure for the purposes of this work
authorization.

Reference publications for ROW map preparation include the TxDOT Survey Manual, Texas Society
of Professional Surveyor’s Manual of Practice for Land Surveying in the State of Texas, State of
Texas Professional Land Surveyors Practices Act Rules and Regulations, and the TxDOT’s Right of
Way Manual.

Set Property Corners: The ENGINEER's Surveyor shall recover and flag existing ROW and easement
monumentation.

Staking Existing and Proposed ROW and Easements: The ENGINEER'’s Surveyor shall stake all
existing and proposed ROW and easements (fence lines) necessary for preparation and
construction of the project in accordance with the TxDOT Survey Manual, TXDOT’s Right of Way
Manual, and the Rules of the Texas Board of Professional Land Surveying. These elements shall be
staked with lathe, flagging, and hubs, at a minimum spacing of 100 feet on curves and 300 feet on
tangents or closer, as necessary, to maintain line-of-sight between stakes. The ENGINEER’s
Surveyor shall utilize the necessary clearing equipment to clear the ROW line for setting project
control, retracing ROW, and placing perimeter fence staking along the ROW.

Final Deliverables. The ENGINEER's Surveyor shall provide the following:
a. Draft and Final ROW Map, Parcel Plats, and Field Notes:
(1) One paper print of complete map to be at a scale of 1”=100’ on 11”x17”.
(2) One paper print of complete map to be at a scale 1”=50’ on 22”x34".
(3) Three original complete parcel plats and field notes on 81/2”x11” sheets, signed and
sealed.
(4) Four copies of complete parcel plats and field notes on 81/2”x11” sheets, signed and
sealed.
(5) Two USB Flash Drives containing 2D.DGN files and reference files of the ROW Map. All
property ownership and recording references shall be on a separate layer such that this
information can be redacted if necessary.

U2716.500 - East Loop
SWA No. 1 to WA No. 5 ~ Exhibit B
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interpretation of appropriate non-destructive surface geophysical techniques and reference to
established survey control. Designate (Quality Level B) Services are inclusive of Quality Levels C and D.
The ENGINEER shall:

a.

5 m

As requested by the AUTHORITY, compile “As Built” information from plans, plats and other
location data as provided by the utility owners.

Coordinate with utility owner when utility owner’s policy is to designate their own facilities at no
cost for preliminary survey purposes. The ENGINEER shall examine utility owner’s work to ensure
accuracy and completeness.

Designate, record, and mark the horizontal location of the existing utility facilities and their service
laterals to existing buildings using non-destructive surface geophysical techniques. No storm
sewer facilities are to be designated unless authorized by the AUTHORITY. A non-water base paint,
utilizing the American Public Works Associated color code scheme, must be used on all surface
markings of underground utilities.

Correlate utility owner records with designating data and resolve discrepancies using professional
judgment. A color-coded composite utility facility plan with utility owner names, quality levels,
line sizes and subsurface utility locate (test hole) locations, shall be prepared and delivered to the
AUTHORITY. Itis understood by both the ENGINEER and the AUTHORITY that the lines sizes of
designated utility facilities detailed on the deliverable are from the best available records and that
an actual line size is normally determined from a test hole vacuum excavation. A note must be
placed on the designate deliverable only that states “lines sizes are from best available records”.
All above-ground appurtenance locations must be included in the deliverable to the AUTHORITY.
This information shall be provided in the latest version of MicroStation or Geopak used by the
AUTHORITY. The electronic file will be delivered on CD or DVD, as required by the AUTHORITY. A
hard copy is required and must be signed, sealed, and dated by the ENGINEER. When requested
by the AUTHORITY, the designated utility information must be overlaid on the Project design plans.
Determine and inform the AUTHORITY of the approximate utility depths at critical locations as
determined by the AUTHORITY. This depth indication is understood by both the ENGINEER and
the AUTHORITY to be approximate only and is not intended to be used preparing the ROW and
construction plans.

Provide a monthly summary of work completed and in-process with adequate detail to verify
compliance with agreed work schedule.

Close-out permits as required.

Clearly identify all utilities that were discovered from Quality Levels C and D investigation, but
cannot be depicted in Quality Level B standards. These utilities must have a unique line style and
symbology in the designate (Quality Level B) deliverable.

Comply with all appiicable State policy and procedural manuals.

U2716.500 - East Loop
SWA No. 1 to WA No. 5 ~ Exhibit B
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EXHIBIT “C”
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the Engineer

encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution
PROVIDE ALL DELIVERABLES AS STATED IN WORK ORDER -

Aerial Survey

1) LiDAR Acquisition Approximately 1 Month after Schematic Approval
2) .LAS File Processing 2 Months after LIDAR Acquisition
ROW Parcels Approximately 12 Months after Schematic Approval
ROW Map Approximately 1 Month after ROW Parcels
Work Authorization Complete May 31, 2021

U2716.500 — East Loop
SWA No. 1 to WA No. 5 — Exhibit C
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4-L. CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 11
WITH S&B INFRASTRUCTURE FOR THE MORRISON ROAD PROJECT.



WORK AUTHORIZATION NO. 11

This Work Authorization is made as of this _ 12th _ day of _December , 2019, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
(“GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement: Professional services including: Providing Engineering and environmental
services associated with the development and advancement of the National Environmental
Policy Act (NEPA) process for the proposed Morrison Road Project.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule as shown in Exhibit C.

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall pay to
the GEC the amount not to exceed $511,453.12, based on the attached fee estimate as shown
on Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method --
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization:

-SIGNATURES ON NEXT PAGE-
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an 18-month period. The assumption for Project Management services is reflected for an 18-month
period.

Alternative Analysis/Schematic/Environmental Process Completion — Tasks include an alternative
analysis where property owners in the immediate vicinity of the project will be notified and afforded
an opportunity to provide feedback, specific alignment will be developed and a right-of-way footprint
established, development of the schematic design, agency coordination and the appropriate
environmental documentation for connections to roadways on the State Highway System.

The CONSULTANT will perform these tasks according to Exhibit C, Work Schedule. The
CONSULTANT will function as an extension of the AUTHORITY s resources by providing qualified
technical and professional personnel. Services to be provided by the CONSULTANT will be
performed under the direction of the AUTHORITY for each task described below for the project limits
depicted.

U2716.111 — Morrison Road APD
Work Authorization No. 11 — Exhibit B
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SCOPE OUTLINE:

TASK 110 - ROUTE AND DESIGN STUDIES

Task 110.01 - DATA COLLECTION/EXISTING CONDITION ANALYSIS
Subtask 110.01.01 — Data Collection
Subtask 110.01.02 — Existing Conditions Assessment
Subtask 110.01.03 — Right-of-Way (ROW) Research & Right of Entry
Subtask 110.01.04 — Alternative Analysis

Task 110.02 - PRELIMINARY ENGINEERING SERVICES

Subtask 110.02.01 — Preliminary Design Concept Conference

Subtask 110.02.02 — Preliminary Horizontal and Vertical Conceptual Design (Part of
Subtask 110.01.04)

Subtask 110.02.03 — Preliminary ROW Requirements — Preferred Alternative

Subtask 110.02.04 — Preliminary Utility Location Investigations — Preferred Alternative

Subtask 110.02.05 — Preliminary Hydraulic Evaluations (Part of Subtask 110.01.04)

Subtask 110.02.06 — Preliminary Construction Cost Estimate — Preferred Alternative

Subtask 110.02.07 — Preliminary Constructability Reviews — Preferred Alternative

Subtask 110.02.08 — Preliminary Engineering Text and Coordination for EA Development —
Preferred Alternative

Task 110.03 - GEOMETRIC LAYOUT (SCHEMATIC PLAN) DEVELOPMENT
Subtask 110.03.01 — Typical Sections
Subtask 110.03.02 — Geometric Design (Horizontal and Vertical Control)
Subtask 110.03.03 — Preliminary Design Cross Sections
Subtask 110.03.04 — Schematic Plan Preparation
Subtask 110.03.05 — Hydrology and Hydraulic Studies/Drainage Design
Subtask 110.03.06 — Preliminary Bridge Layout Preparation (Typical Bent Sizing and Numbers)

Task 110.04 - PRELIMINARY ENGINEERING REPORT (PER) PREPARATION
Subtask 110.04.01 - PER

Task 110.05 - MILESTONE SUBMITTALS AND REVIEW
Subtask 110.05.01 — 30% Complete Schematic Review Package
Subtask 110.05.02 — Preliminary Design Cross Sections
Subtask 110.05.03 — 60% Complete Schematic Review Package
Subtask 110.05.04 — 90% Complete Schematic Review Package
Subtask 110.05-05 — 100% Complete Schematic Review Package
Subtask 110.05.06 — TxDOT Review

Task 110.06 — BASE AND SOIL TESTING AND CORE DRILLING
Subtask 110.06.01 — Geotechnical Drilling Services
Subtask 110.06.02 — Geotechnical Laboratory Testing Services
Subtask 110.06.03 — Geotechnical Engineering Services
Subtask 110.06.04 — Preliminary Pavement Design

U2716.111 — Morrison Road APD
Work Authorization No. 11 — Exhibit B
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Task 110.07 - TRAFFIC FORECASTING
Forecasting prepared under previous work order.

Task 110.08 - TRAFFIC OPERATIONAL ANALYSIS
Requirement to be Determined as Project Progresses

TASK 120 — SOCIAL, ECONOMIC AND ENVIRONMENTAL STUDIES

Task 120.01 - PUBLIC INVOLVEMENT
Subtask 120.01.01 — Mailing List
Subtask 120.01.02 — Public Involvement Plan
Subtask 120.01.03 — Public Meetings
Subtask 120.01.04 — Public Hearing

Task 120.02 - ENVIRONMENTAL DOCUMENTATION
Subtask 120.02.01 — General
Subtask 120.02.02 — Documentation
Subtask 120.02.03 — Environmental Assessment (EA) Content and Format
Subtask 120.02.04 — Community Impacts
Subtask 120.02.05 — Historic Resource Identification, Evaluation and Documentation Services
Subtask 120.02.06 — Archeological Background Studies
Subtask 120.02.07 — Air Quality Studies [OMIT]
Subtask 120.02.08 — Traffic Noise Studies
Subtask 120.02.09 — Clean Water Act Section 303(d) and Other Impaired Waters
Subtask 120.02.10 — Clean Water Act, Section 404
Subtask 120.02.11 — Floodplain Impacts
Subtask 120.02.12 — Stormwater Permits (Section 402 of the Clean Water Act)
Subtask 120.02.13 — USACE Permits [OMIT]
Subtask 120.02.14 — USCG Section 9 Permit (33 USC 401) [OMIT]
Subtask 120.02.15 — Fish and Wildlife Coordination Act (FWCA)
Subtask 120.02.16 — Threatened or Endangered Species
Subtask 120.02.17 — Invasive Species
Subtask 120.02.18 — Essential Fish Habitat
Subtask 120.02.19 — Beneficial Landscaping
Subtask 120.02.20 — Farmland Impacts
Subtask 120.02.21 — Initial Assessment of Hazardous Materials Impacts
Subtask 120.02.22 — Section 4(f) Evaluations
Subtask 120.02.23 — Section 6(f) Evaluation
Subtask 120.02.24 — Indirect and Cumulative Impacts (ICI) Analysis
Subtask 120.02.25 — Re-evaluation [OMIT]
Subtask 120.02.26 — Reference Documents

TASK 145 - PROJECT ADMINISTRATION AND COORDINATION
Subtask 145.01.01 — General Administration
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SCOPE DETAILS:

The following Scope of Work describes the task details that are included in the Services to be provided
by the CONSULTANT in the Work Authorization.

TASK 110 — ROUTE AND DESIGN STUDIES

Subtask 110.01.01 — Data Collection

The CONSULTANT will collect information required for an alternative analysis. Additional
information will also be required in the development of the recommended preferred alternative. It is
anticipated that the project will have three (3) reasonable alternatives including one (1) recommended
preferred alternative. The CONSULTANT will review previously assembled and documented project
data and supplement it for the alternatives as necessary and /or as deemed necessary by the
AUTHORITY, including:

A) Field Reconnaissance, photographs, mapping data, seasonal traffic data, transportation reports,
regional master plans — the CONSULTANT will conduct detailed field reconnaissance for the
reasonable alternatives to establish the validity of previously collected data and supplement data
where necessary.

B) Update summary document listing data collected, basic information on data collected and how it
will, may be or has been applied.

Subtask 110.01.02 — Existing Condition Assessment

The CONSULTANT will assess the exiting conditions of the reasonable alternatives (3) and provide
an overall analysis of the existing conditions and features for each. Site visits and field investigations
will be utilized to augment existing data and fill data void. This assessment will include:

A) Geometric Features — Assess public ROW widths and easements along the proposed route,
horizontal and vertical alignments of FM 1847 and FM 511 and major cross streets, pavement cross
sections and pavement types, intersections lane widths and configurations and stopping sight
distances.

B) Traffic Control / Illumination Features — Assess existing signing features, safety lighting and
continuous illumination requirements and warrants.

C) Accident Data — Accident frequencies and their critical locations with respect to City documents.

D) Drainage Data — Drainage and irrigation structures.

E) Environmental Features and Constraints ~ including but not limited to the identification of
wetlands, special aquatic sites, habitat features, parklands and managed lands, cultural resources,
neighborhoods and existing / proposed development.

F) The CONSULTANT will obtain necessary project-related Geographic Information System (GIS)
based roadway map data and aerial photography for the project study area provided by the
AUTHORITY (Some or all of this data may have already been provided to the CONSULTANT in
connection with other ongoing projects).

G) The CONSULTANT will obtain from the AUTHORITY an electronic copy of the approved MPO
TransCAD model.

H) Prepare summary document describing assessments of existing condition analyses.
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Deliverable:
e Existing Conditions Summary Report

Subtask 110.01.03 — Right-of-Way (ROW) Research and Mapping & Right of Entry

The CONSULTANT will review existing ROW information provided by the AUTHORITY and will
develop preliminary ROW ownership maps (based upon existing mapping and topography) showing
existing apparent ROW lines. These apparent ROW lines will be used to delineate the existing ROW
limits on the alternative layouts. The CONSULTANT will also obtain uncontrolled property line
information from the Cameron County Appraisal District property tax roll maps and best fit the
property lines to the alternative base map.

Deliverables:
e Update summary documents on existing conditions
¢ Draft Property Ownership lines in electronic format and an alternative base map

Subtask 110.01.04 — Alternative Analysis
These Route and Design Studies services shall apply to all three (3) reasonable alternative alignments.

A) Preliminary Horizontal Conceptual Design - The CONSULTANT will prepare conceptual
horizontal design for three conceptual alignments. Coordination with Environmental team will be
required during alignment refinements as drawings will be developed for use of determining
environmental impacts. Should additional horizontal alignments be prepared, a supplemental
work authorization will be required.

B) Preliminary ROW Requirements - Preliminary ROW requirements for 3 conceptual designs shall
be determined using roadway functional classification, consideration of environmental impacts,
design criteria, drainage requirements and typical sections. The proposed roadway improvements,
with appropriate design criteria, shall be noted on the typical sections. Preliminary ROW
requirements and opinion of costs will be tabulated.

C) Preliminary Utility Location Investigations - The CONSULTANT will investigate the utility
impacts for each conceptual design alternative for potential conflicts.

D) Preliminary Hydraulic Evaluations - For each reasonable alternative alignment, the CONSULTANT will

perform a preliminary drainage evaluation. The CONSULTANT will coordinate with the AUTHORITY,
GEC OVERSIGHT TEAM and TxDOT as needed to provide continuity and consistency of the preliminary
analysis of the proposed drainage features and systems. The CONSULTANT will adhere to the criteria set
forth by the AUTHORITY in the hydrology and hydraulic design guidelines technical memorandum.
The CONSULTANT will include significant preliminary hydrologic and hydraulic considerations in the
development and assessment of alternative alignments for the project. Significant preliminary
considerations include preliminary assessment of design elevations for various modes to ensure desired
performance for hurricane evacuation and a preliminary assessment of the impacts to FEMA-regulated
floodplains and the CONSULTANT will obtain Local and Regional Drainage analysis guidelines through
coordination with local and regional Drainage authorities.

Tasks to be performed by the CONSULTANT to accomplish a preliminary hydrology and
hydraulic assessment include, field investigations, data gathering, agency coordination, and
determination of issues/concerns and how drainage would be handled. No calculations will be
conducted until a recommended preferred alignment is identified and the CONSULTANT has
been notified by the AUTHORITY to perform the preliminary calculations associated with the
assessment. Tasks include the following:
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1) Field Investigations and Data Gathering.

a.
b.

C.

Obtain relevant existing hydrologic and hydraulic models if available.

Obtain and evaluate available studies and reports relevant to hydrologic and
hydraulic design from local Irrigation & Drainage Districts.

Investigate applicable design criteria, regulations, and guidance.

2) For each alternative, identify:

a.
b.

[ssues/Concerns.
Drainage handling.

3) Agency Coordination

a.

FEMA coordination — The CONSULTANT shall identify and document issues
that will require coordination with FEMA, Cameron County, City of
Brownsville, including a discussion on the cities’ participation in the National
Flood Insurance Program, location of existing and proposed floodplain
encroachments, impacts of improvements on floodplains and need for future
map revisions (CLOMRs/LOMRs). The CONSULTANT shall develop a
preliminary technical summary and provide it to the AUTHORITY in support
of the discussion regarding affects the project has on FEMA designated
SFHAs.

Drainage and Water District coordination — The CONSULTANT shall
coordinate with Cameron County, City of Brownsville, and applicable
Cameron County Irrigation Drainage Districts for issues including outfall of
storm water runoff into the neighboring drainage channels, as necessary. This
coordination may include consideration of industrial stormwater or wastewater
discharges in these districts.

Other Agencies — Other agencies identified during the data gathering phase of
this task will be contacted as necessary in relation to the preliminary drainage
assessment.

E) Preliminary Construction Cost Estimates - The CONSULTANT will prepare a preliminary opinion
of probable construction cost for the preferred alternative that includes preliminary ROW costs,
landscape costs and utility adjustments. Unit costs will be based statewide and/or Pharr District
average unit prices, from the TXDOT website. Preliminary cost estimates will include an
approximate 20% contingency and shall be updated for every stage of the milestone completion in
a higher degree of detail, as more information is obtained and developed.

Deliverables:

Alternative Analysis Report

Alternative Descriptions/Conceptual Design
Preliminary ROW Requirements
Preliminary Utility Matrix

Preliminary Construction Estimate
Preliminary Hydraulic Structure Sizing

O

O 0O 0 O
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TASK 110.02 - PRELIMINARY ENGINEERING SERVICES

These preliminary engineering services shall apply to all three (3) reasonable alternative alignments.
Subtask 110.02.01 — Preliminary Design Concept Conference

A) The CONSULTANT will prepare the draft Design Summary Report (DSR) for the Preliminary
Design Concept Conference (PDCC). The draft DSR information will include the PDCC

comments and concurrence, suggested attendance and suggested agenda. The draft DSR will
be submitted to the AUTHORITY for review prior to conducting the PDCC.

B) The CONSULTANT, in cooperation with the AUTHORITY, will conduct and document the
PDCC meeting. The CONSULTANT will provide up to two (2) copies of plots, plans and
related drawings of recommended alternative (1 anticipated) as appropriate for the PDCC
meeting. The conference will provide for a brainstorming session in which decision makers,
stakeholders and technical personnel may discuss and agree on the following:

1) Review of DSR.

2) Establish design parameters for geometrics.

3) Identify the key engineering and environmental constraints.

4) Specific issues for focus during the engineering plan development.

5) Identification of desired bicycle and pedestrian facilities and amenities.

6) Identification of potential landscape and hardscape improvements and locations in
accordance with the CSS findings.

7) Project development schedule

8) Other issues as identified by the AUTHORITY.

C) Within one (1) week after conducting the PDCC, the CONSULTANT will submit three (3)
revised draft copies of the DSR to the AUTHORITY for review and approval. After
AUTHORITY comments are incorporated, the CONSULTANT will prepare five (5) copies of
the final DSR and submit along with meeting minutes to the AUTHORITY.

Deliverables:
e Design Summary Report — 3 draft copies and 5 final copies
e PDCC Meeting minutes

Subtask 110.02.02 — Preliminary Horizontal and Vertical Conceptual Design
Part of Subtask 110.01.04.
Subtask 110.02.03 — Preliminary ROW Requirements — Preferred Alternative

Preliminary ROW requirements shall be determined using roadway functional classification,
consideration of environmental impacts, design criteria, access denial limits (control of access), utility
corridor space requirements, drainage requirements and typical sections. The proposed roadway
improvements, with appropriate design criteria, shall be noted on the typical sections. Preliminary
ROW requirements and opinion of costs will be tabulated. A preliminary ROW technical
memorandum that documents and describes the ROW requirements and associated opinion of ROW
acquisition costs shall be prepared. ROW acquisition costs will be based on current appraisal values
obtained from the Cameron County Appraisal District for the specific parcels to be acquired. At this
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time, it is anticipated a 120’ ROW will be utilized.

Deliverable:
e Preliminary ROW technical memorandum

Subtask 110.02.04 — Preliminary Utility Location Investigations — Preferred Alternative

A) The CONSULTANT will utilize existing plans; coordinate with utility companies, and visual field
confirmation in the development of a preliminary utility location map.

B) The CONSULTANT will participate in up to two (2) coordination meetings with designated
AUTHORITY representatives and the utility companies’ representatives to identify / confirm
existing / proposed utilities, potential conflicts, review coordination progress and resolve
outstanding issues.

Subtask 110.02.05 — Preliminary Hydraulies Evaluations
Part of Subtask 110.01.04.
Subtask 110.02.06 — Preliminary Construction Cost Estimates — Preferred Alternative

For the preferred alternative alignment and applicable modes, a preliminary opinion of probable
construction cost that includes preliminary ROW costs, landscape costs and utility adjustments, will be
prepared by the CONSULTANT. Unit costs will be based statewide and/or Pharr District average unit
prices, from the TxDOT website. Preliminary cost estimates will include an approximate 20%
contingency and shall be updated for every state of the milestone completion in a higher degree of
detail, as more information is obtained and developed.

Because the CONSULTANT has no control over the cost of labor, materials or equipment furnished by
others or over the resources provided by others to meet project schedules, the CONSULTANT’S
opinion of probable costs and of project schedules shall be made on the basis of experience and
qualifications as a professional engineer. The CONSULTANT does not guarantee that proposals, bids
or actual project costs will not vary from the CONSULTANT’s cost estimates or that actual schedules
will not vary from the CONSULTANT’s projected schedules.

Subtask 110.02.07 — Preliminary Constructability Reviews — Preferred Alternative

The CONSULTANT will participate in constructability review for the project. Constructability
reviews will be conducted on the preferred alternative alignment. The review will consider the
constructability of the alternative based on known construction techniques and their relative cost and
construction impacts to the surrounding area due to the various techniques.

Subtask 110.02.08 — Preliminary Engineering Text and Coordination for EA Development —
Preferred Alternative

The CONSULTANT will prepare a draft text summarizing the findings of the various engineering
studies and investigations.

A) Summary of data collected and how it will, may be or has been applied.
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B) Photographic record of the project area.

C) Summary of existing condition analysis.

D) Alternatives assessment documentation report.
E) DSR.

F) Plan exhibits

G) Preliminary ROW technical memorandum.

H) Summary of preliminary utility conflict.

I) Preliminary construction cost estimates.

Task 110.03 - GEOMETRIC LAYOUT (SCHEMATIC PLAN) DEVELOPMENT

The CONSULTANT will develop a schematic plan of the Recommended Preferred Alternative.
Preliminary design considerations will include the following: design criteria (operation/safety), ROW
requirements and project costs.

Subtask 110.03.01 — Typical Sections

The CONSULTANT will develop applicable typicél sections of existing and proposed roadways at a
proportional scale for incorporation into the schematic layout document. Typical section will include
the following design elements:

A) Centerline alignment.

B) Profile grade line.

C) ROW width (existing and proposed).

D) Limits of proposed roadway.

E) Concrete traffic barrier railing or fencing.

F) Illumination.

G) Median width (raised, depressed, painted) and slope.

H) Sign structures.

I) Shoulder widths.

J) Curbs and curb offsets

K) Lane widths.

L) Clear zones.

M) Bicycle facilities.

N) Pavement structure.

O) Pavement cross slope.

P) Berms.

Q) Border (utility corridor).

R) Drainage structures (existing and proposed).

S) Stormwater Best Management Practice (BMP) locations (if required)
T) Ditches, including side slope rates for fills and cuts.

U) Natural grade line.

V) Traffic directional arrows.

W) Typical section description, including stationing and location (median openings)
X) Structure clearances, including horizontal and vertical clearances, airport clearances
Y) Sidewalks.

Z) Turn Lanes.

AA) Super elevation limits, stationing and rate.
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Subtask 110.03.02 — Geometric Design (Horizontal and Vertical Control)

The CONSULTANT will develop vertical and horizontal alignments using Geopak for main lanes, and
cross streets. Geometric design will be developed in sufficient detail to determine basic engineering
needs such as ROW, fill or embankment, retaining wall locations and surface drainage needs.

Subtask 110.03.03 — Preliminary Design Cross Sections

Preliminary design cross sections will be prepared at a maximum interval of 500 feet for roadway and
specific elevated sections where there is a variation in profile. The preliminary design cross section
will extend 15 feet beyond the limits of the proposed and/or existing ROW lines. Cross sections will
be provided in hard copy and electronic Geopak format on a compact disk (CD). Information on each
section will include existing ground line and proposed roadway template showing roadway and
subgrade, or elevated bridge structures, as appropriate. Roadway excavation and embankment
quantities will also be calculated for each section using the average end areas method. Cross sections
will be provided on 11 x 17 sheets.

Subtask 110.03.04 — Schematic Plan Preparation

The CONSULTANT will develop the color schematic plan on planimetric base map to indicate general
geometric features and location requirements of the project. All schematic design will be in
conformance with American Association of State Highway and Transportation Officials (AASHTO)
and the TxDOT Roadway Design Manual as shown in the references, except where variances are
permitted in writing by the AUTHORITY. The schematic plan will be submitted for milestone
reviews at 30%, 60%, 90% and 100% complete. Subsequent submittals of the schematic will be
revised by the CONSULTANT to reflect the AUTHORITY’s, and TxDOT’s review comments from
the previous submittal. The schematic plan and related drawings will be provided on 22" roll plots at a
scale of 17=200" horizontal and 17=10" vertical. An electronic MicroStation DGN graphic file
containing the approved schematic will be provided by the CONSULTANT.

The schematic plan will include the following:

A) General Information.
1. Design speed (mph).
Vicinity map, showing project location and north arrow.
North arrow and scale bar.
Traffic volume projections.
Texas county map, with city and district labeled.
Completed federal aid title block.
State plane coordinate reference, with datum and benchmark reference.
Preliminary “not a bidding document” stamp, with a Texas Licensed Professional Engineer
(PE) signature, name, license number and date.
9. Copyright stamp.
10. Functional Classification
11. CSJ

® N LA W

B) Plan.
1. Calculated roadway baselines for the main lanes and all cross streets.
2. Beginning and ending project limits with stationing.
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3. Alignment stationing.

4. Point of Intersection (PI) number and stations.

5. Curve data, including PI number, PI station, delta, tangent, length, radius, Point of Curvature
(PC) and Point of Tangency (PT) stations.

6. Equations (if applicable), back station and forward station.

7. Super elevation type, transition length and beginning and ending station.

8. Pavement edges for all improvements (main lanes, frontage roads, ramps and cross streets).

9. Lane and pavement width dimensions.

10. Geometrics of speed change lanes.

11. Typical section location symbols.

12. Existing and proposed ROW, including ROW dimensions, access denial (control of access),
tract lines, railroad ROW limits, city limits, section line and corners, subdivisions and
easements.

13. Direction of traffic flow on all roadways, lane lines and/or arrows indicating the number of
lanes will be shown.

14. Median lines (raised, painted and transitions), median widths and openings.

15. Roadway names and highway designations, railroad name, cross street names and
locations, designated signalized intersections, acceleration and deceleration lanes,
climbing lanes and transitions.

16. Bridge and structure locations. (No bent design at this time)

17. Retaining wall locations, including beginning and ending station.

18. Proposed drainage requirements, such as the location of structures, inlets, manbholes, trunk
lines, channels, ditches, arroyos, retention/detention ponds.

19. Existing drainage features, such as structures, channels, ditches, arroyos, trunk lines,
retention/detention ponds.

C) Profile.

I Calculated profile grade for the main lanes and cross streets. Vertical curve data, including
VPI number and station, length, “K” and “e” values and type or curve (crest or sag) will be
shown. Profile grade information will be shown on all plan sheets.

2. Longitudinal slopes.

3. Equations.

4. Beginning and ending of project.

5. Super elevation, including normal crown limits, transition length, full superelevation length and
rates.

6. Existing ground line profiles and proposed roadway profiles will be shown on the plans.

7. Cross street name, station and elevation.

8. Existing and proposed bridges.

9. Existing and proposed drainage features (structure, channels, ditches, arroyos, ponding areas),

labeling station and invert elevation.
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Subtask 110.03.05 — Hydrology and Hydraulic Studies/Drainage Design

For the Recommended Preferred Alternative the CONSULTANT will perform schematic level
drainage evaluation and design for the schematic plan. The CONSULTANT will coordinate with the
AUTHORITY, and TxDOT as needed to provide continuity and consistency of proposed drainage
features and systems. The CONSULTANT will follow design methodologies and criteria contained in
the TXDOT Hydraulic Design Manual to identify potential culvert crossing locations, outfalls and
conceptual detention/retention locations.

Drainage analysis and maps will be prepared by the CONSULTANT with consideration of existing
conditions and proposed improvements when a final configuration has been determined. Hydrologic
discharge data will be established as needed for design. These services may require the use of
hydrologic or hydraulics computer programs, such as: HY-8, HEC-RAS, HEC-1, HEC-HMS,
GEOPAK Drainage, FHWA Hydraulic Engineering Circulars, other TxDOT hydraulic publications
and any other pertinent software as approved by TxDOT.

Tasks to be performed by the CONSULTANT to accomplish hydrology and hydraulic studies and
drainage design include the following:

A) Field Investigations and Data Gathering.

1.~ Conduct site visit to project to inspect watersheds and conditions of existing facilities.

2. Coordinate with the project geotechnical CONSULTANT regarding information on
groundwater levels and soil conditions at locations throughout the site.
Obtain relevant existing hydrologic and hydraulic models.
Obtain and evaluate available studies and reports relevant to hydrologic and hydraulic design.
Investigate applicable design criteria, regulations, and guidance.
Compile and review available pertinent environmental data associated with drainage,
hydrologic and hydraulics.

SNk W

B) Hydrologic and Hydraulic Studies.

1. Design Criteria — The CONSULTANT will utilize the design criteria as provided in the TXDOT
Hydraulic Design Manual to size drainage structures within each roadway section. The design
will conform to all other applicable regulations, e.g. FEMA, TCEQ, USIBWC.

2. Perform hydraulic analysis and design of roadway cross drainage structures and roadway ditch
capacity analysis, as required to develop anticipated project ROW requirements to
accommodate drainage features. The design frequency will be based on roadway classification
and conveyance capacity will be adequate to accommodate the appropriate design storm and to
perform within an acceptable range for the check flood.

3. Design of ponds or other structures as needed for flood control. If needed, preliminary sizing
will be provided and any additional ROW needed to accommodate proposed drainage facilities
will be identified.

C) Design Documentation
I. Prepare a report which provides sufficient documentation to support the proposed design
configuration, and summarizes the key assumptions and methodology used. The report will be
signed and sealed by a (PE) employed by the CONSULTANT and include such key
information as:
* Project Background (location, existing conditions, significant design considerations)
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Design Criteria (design frequency, check flood, applicable regulations)
Hydrologic Study (assumptions, methodology, drainage area information, summary of
results)

¢ Hydraulic Study (assumptions, methodology, summary of results)

e Attachments (electronic data/models, detailed input/output files)

2. Prepare engineer’s construction cost estimate for drainage structures and conveyance systems.

D) Agency Coordination.

1.

Federal Emergency Management Agency (FEMA) coordination — The CONSULTANT will
identify and document issues that will require coordination with FEMA, Cameron County, City
of South Padre Island, City of Port Isabel and Town of Laguna Vista, including a discussion on
the cities’ participation in the National Flood Insurance Program, location of existing and
proposed floodplain encroachments, impacts of improvements on floodplains and need for
future map revisions (Conditional Letter of Map Revision/Letter of Map Revision
(CLOMRS/LOMRs)). The CONSULTANT will develop technical data and provide it to FEMA
and Cameron County via the AUTHORITY in support of this discussion, as necessary.
Drainage and Water District coordination — The CONSULTANT will coordinate with Cameron
County and appropriate irrigation/drainage districts for issues including outfall of storm water
runoff into the neighboring drainage channels.as necessary.
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Subtask 110.03.06 — Preliminary Bridge Layout Preparation (Typical Bent Sizing and Numbers)
All bridge structures shall be designed for HL-93 loading.

Bridge layout — The CONSULTANT will prepare a Preliminary Bridge Layout for hydraulic purposes
only in accordance with the latest edition of TxDOT’s Bridge Design Manual, Bridge Development
Manual, Bridge Detailing Manual and TXDOT’s Pharr District Bridge Checklist.

A) The Bridge Layouts in the Plan View shall contain the following information:
1. Horizontal curve information or bearing centerline.

Bearing of centerline or reference line.

Skew angle(s).

Slope of header banks and approach fills.

Control stations at beginning and ending of with bridge (with deck elevation).

Approach pavement and crown width.

Bridge roadway width and curbs, face of rail, shoulders or sidewalks.

Approach slab and curb returns.

9. Limits and type of riprap.

10. Proposed features under structure.

11. Location of profile grade line.

12. North Arrow.

13. Typical bridge roadway section including preliminary proposed beam types.

14. Cross slope and super elevation data.

15. Minimum horizontal and vertical clearance.

16. Location of soil core holes (station and offset).

17. Bent stations and bearings.

18. Retaining wall locations.

19. Traffic flow directional arrows.

20. Railing types shown.

PN RN

B) Bridge Layouts in Elevation View should contain the following:
Type of foundation with preliminary sizing of footing cap.
Finished grade elevations at beginning and end of bridge.
Overall length of structure.

Length, type of spans and units.

Type of railing.

Minimum calculated vertical clearance(s).

Existing and proposed ground lines clearly marked.

Grid elevations and stations.

. Bent numbers encircled.

10. Profile grade data.

1. Type of riprap.

12. Soil Core Hole information.

13. Column “H” heights.

14. Number, size, and length of columns/piers/piles.

WX RN —

C) Additional layout requirements for waterway structures and bridge classification culverts:
1. Design and 100-year peak discharges.
2. Design and 100-year high water (HW). Any recorded HW data available?
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Natural and through bridge velocities for design and 100-year floods.
Calculated backwater for design and 100-year floods.

Direction for waterway crossings.

Contours for water crossings.

oL W

Deliverables:

e Typical Sections
Preliminary Design Cross Sections (60%, 90%, and 100%) at 500° Intervals.
Schematic (30%, 60%, 90%, and 100%)
Hydrology and Hydraulic Analysis Report (60%, 90%, and 100%)
Preliminary Bridge Layouts (30%, 60%, 90%, and 100%)

Task 110.04 — PRELIMINARY ENGINEERING REPORT (PER) PREPARATION
Subtask 110.04.01 — PER

The CONSULTANT will prepare a draft PER summarizing the findings of the various engineering
studies and investigations. The preferred sheet sizes for the report are 11”x17” (landscape) and 8.5” x
117 (portrait). The draft PER will be submitted at 30%, 60% and 90% complete milestone reviews and
will contain sufficient detail to reflect the applicable completion milestone submittal. The
CONSULTANT will prepare a final PER for submittal with the 100% complete milestone review. The
PER will be signed and sealed by a PE employed by the CONSULTANT and include key information
such as the following:

A) Summary of data collected and how it will, may be, or has been applied.
B) Photographic record of project area.

C) Summary of existing condition analysis.

D) Alternatives assessment documentation report.

E) Design Summary Report (DSR).

F) Plan and profile exhibits

G) Preliminary ROW technical memorandum.

H) Summary of preliminary utility conflicts.

I) Preliminary construction cost estimates.

Deliverables:
e Draft PERs to accompany 30%, 60% ,90% (as described in Task 110.04)
e Ten (10) copies and a pdf of the final PER (as described in Task 110.04)

Task 110.05 - MILESTONE SUBMITTALS AND REVIEWS

The CONSULTANT will assemble and submit the required number of below specified deliverables
simultaneously to the AUTHORITY. The specified number of deliverables shown will be submitted to
the AUTHORITY. The AUTHORITY will ultimately determine if a submittal review meeting (SRM)

is necessary. Review meetings will be planned for budgetary purposes but will only be held if so
directed by the AUTHORITY.

Subtask 110.05.01 — 30% Complete Schematic Review Package

U2716.111 — Morrison Road APD
Work Authorization No. 11 — Exhibit B

Page 19 of 50



A) The CONSULTANT will print/plot, assemble and submit the following for the 30% complete
schematic review package.
1) Ten (10) copies of the PER including the following:
e Summary of data collected and how it will, may be or has been applied
Photographic record of project area
Summary of existing condition analysis
Alternatives assessment documentation report
DSR
e Preliminary construction cost estimate
2) Two (2) hardcopy plots and all associated electronic files (MicroStation/Geopak) of the
schematic plan and related drawings (22" wide roll plots).
3) Ten (10) copies of the hydraulic report showing information gathered and calculated in the
hydrologic and hydraulic studies and schematic plan preparation.
4) One (1) copy of markups of internal QC review documents, including appropriate checklists.

B) The CONSULTANT will prepare for and attend a 30% SRM if deemed necessary by the
AUTHORITY. The CONSULTANT will prepare the meeting agenda and presentation aids and
exhibits as appropriate. The CONSULTANT will prepare and submit meeting minutes.

Subtask 110.05.02 — Preliminary Design Cross Sections

The CONSULTANT will submit between the 30% and 60% SRMs, one (1) hardcopy (22” wide roll
plots) and all associated electronic files of the preliminary design cross sections.

Subtask 110.05.03 — 60% Complete Schematic Review Package

A) The CONSULTANT will print/plot, assemble and submit the following for the 60% complete
schematic review package.

1) Ten (10) copies of the PER consisting of refined information from the 30% review submittal.

2) Two (2) hardcopy plots and all associated electronic files (MicroStation/Geopak) of the refined
schematic plan (with cross sections) and related drawings (22" wide roll plots).

3) Five (5) copies of Form 1002 “Proposed Basic Design Data,” including documentation of
preliminary design exceptions and waivers as applicable and one (1) copy of all associated
electronic files.

4) Ten (10) copies the refined hydraulic report showing information gathered and calculated in
the hydrologic and hydraulic studies and schematic plan preparation.

5) One (1) copy of markups of internal QC review documents including appropriate checklists.

B) The CONSULTANT will prepare for and attend a 60% SRM if deemed necessary by the
AUTHORITY. The CONSULTANT will prepare the meeting agenda and presentation aids and
exhibits as appropriate. The CONSULTANT will prepare and submit meeting minutes.

Subtask 110.05.04 — 90% Complete Schematic Review Package

A) The CONSULTANT will print/plot, assemble and submit the following for the 90% complete
schematic review package.
1) Ten (10) copies of the refined PER.
2) Two (2) hardcopy plots and all associated electronic files (MicroStation/Geopak) of the refined
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schematic plan (with cross sections) and related drawings (22" wide roll plots).
3) Ten (10) copies of refined hydraulic report showing information gathered and calculated in the
hydrologic and hydraulic studies and schematic plan preparation.

B) The CONSULTANT will prepare for and attend a 90% SRM if deemed necessary by the
AUTHORITY. The CONSULTANT will prepare the meeting agenda and presentation aids and
exhibits as appropriate. The CONSULTANT will prepare and submit meeting minutes.

Subtask 110.05.05 — 100% Complete Schematic Review Package

The CONSULTANT will print/plot, assemble and submit the following for the 100% complete
schematic review package:

A) Ten (10) bound and one (1) unbound copy of the final PER and one (1) copy of all associated
electronic files.

B) Five (5) sets of the final schematic plan (with cross sections) and related drawings (22" wide roll
plots) and one (1) copy of all associated electronic files (MicroStation/GEOPAK).

C) Five (5) copies of Form 1002 “Proposed Basic Design Data” page 3 of 3 and one (1) copy of all
associated electronic files.

D) Ten (10) copies of the final hydraulic report showing information gathered and calculated in the
hydrologic and hydraulic studies and schematic plan preparation.

Subtask 110.05.06 — TxDOT Review

A) The CONSULTANT will plot and submit five (5) copies of the AUTHORITY approved schematic
plan for subsequent submittal by the AUTHORITY to TxDOT for approval. The TxDOT’s design
division will provide any necessary review and coordination with FHWA, as applicable.

B) As deemed necessary by the AUTHORITY, if there are any changes made to the schematic
following approval from the design division and FHWA and after the public hearing, the
CONSULTANT will plot and submit the five (5) copies of the revised schematic as directed by the
AUTHORITY.

Deliverables:
¢ Meeting minutes for all meetings attended
e 30% complete schematic review package
e One (1) hardcopy (22” wide roll plots) and all associated electronic files of the preliminary
design cross sections
60% complete schematic review package
90% complete schematic review package
100% complete schematic review package
Five (5) sets of the final schematic plan (with cross sections) and related drawings (22" wide
roll plots) and one (1) copy of all associated electronic files (MicroStation/GEOPAK) for
design division and FHWA review
o If deemed necessary by the AUTHORITY, five (5) sets of the revised final schematic plan
(with cross sections) and related drawings (22" wide roll plots) and one (1) copy of all
associated electronic files (MicroStation/GEOPAK)

Task 110.06—- BASE AND SOIL TESTING AND CORE DRILLING
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The CONSULTANT will provide soil testing and soil exploration to determine the subsurface
stratigraphy and to evaluate the engineering properties of the soil to provide recommendations
pertaining to the roadway, bridge, approach embankment, and miscellaneous structure design and
construction.

Since subsurface conditions can change over time due to both natural and manmade forces, including
changes in condition or use of adjacent properties, CONSULTANT nor its geotechnical or material
testing subconsultants shall be held responsible if the conditions encountered after the date of this
analysis are different from those inferred by the test borings and laboratory test results, or the project
details and information provided to CONSULTANT or its subconsultants changes. Any
recommendations made by CONSULTANT and/or its subconsultants hereunder are an expression of
each party’s professional experience and opinion and are based upon their knowledge, information and
belief. No other warranty is either expressed or implied. Any use or reuse of the report for any purpose
other than as specifically intended hereunder without written verification by CONSULTANT shall be
at user’s own risk.

The services will include the following:
Subtask 110.06.01 — Geotechnical Drilling Services

The CONSULTANT will coordinate with the AUTHORITY for verification of project vicinity map
indicating general boring site locations.

The CONSULTANT will provide drilling/excavation and sampling of subsurface materials as follows
in accordance with this Work Authorization:

¢ Pavement Boring — 12 Borings will be drilled at approximate 2,000 foot spacing along the
project alignment (Borings will be advanced to a depth of approximately 10 feet below the
existing top of natural ground)

The CONSULTANT will stake the boring locations and provide utility clearances prior to performing
the field exploration portion of the project. The AUTHORITY will be responsible to provide any
necessary permits or authorization to access areas (right of entry) where borings are to be drilled. All
borings will be located in the field by a representative of the AUTHORITY. All boring locations will
be documented with GPS coordinates. Field survey and tie-down locations of all borings will be the
responsibility of the AUTHORITY.

The borings will be advanced to the specified depth(s) and in-situ soil testing will be performed in
general accordance with ASTM and/or TxDOT Standard Test Procedures and Geotechnical Manual
(Tex-132-E — Texas Cone Penetration (TCP)). The soils will be sampled as needed to verify
subsurface materials and strata changes. Final drilling depths and elevations will be based on
topographic conditions at the time of drilling operations.

All samples will be removed from the sample apparatus during drilling operations. The
CONSULTANT will conduct various field tests on the recovered samples, visually classify the
samples, and record the appropriate data on a field boring log. The samples will be appropriately
packaged to minimize loss of natural moisture content and to reduce the possibility of damage during
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transportation to the soil testing laboratory facility.

Drilling services will include an initial water strike depth and a 24-hour water level reading at each
boring location. Following completion of drilling and sampling, all boreholes will be backfilled with
soil cuttings from the completed borings. If there is insufficient soil cuttings available, alternate fill
will be used to backfill the completed boreholes.

Subtask 110.06.02 — Geotechnical Laboratory Testing Services

Geotechnical laboratory testing will be performed on the samples recovered during the field study to
evaluate their physical and engineering properties. Laboratory testing will be performed in general
accordance with ASTM and/or TxDOT Standard Test Procedures. Testing shall include the following
test procedures:

1.) Lab. Determination of Moisture in Soils (Tex-103-E)

2.) Atterberg Limits (Tex-104-E, 105-E, 106-E)

3.) Gradation (Full) (Tex-110-E)

4.) Gradation (-200) (Tex-111-E)

5.) Sulfate Content of Soil (Tex-145-E)

6.) Lime Series Testing — pH Relation (Tex-121-E, Part 3)

Subtask 110.06.03 — Geotechnical Engineering Services

Prior to beginning the geotechnical report, the CONSULTANT shall collect, review and evaluate all
available existing data pertaining to the project and assemble a reference file of existing data.

The CONSULTANT will utilize information gathered from the field and laboratory testing to provide
the AUTHORITY with Geotechnical Engineering results and analyses for the project. The findings
and conclusions derived from the results and analyses will be presented in an engineering report and
provided to the AUTHORITY (electronic .pdf medium only). The report will include a boring location
plan, boring logs with laboratory classification of recovered soil samples at the boring locations and
subsurface water conditions encountered. The report will provide analyses and engineering
recommendations as follows:

1.) Pavement Subgrade Stabilization Analysis & Recommendations

2.) Flexible Pavement Design (Using FPS 21 w/ Triaxial Check — Various Designs)
3.) Pavement Material Recommendations

4.) Pavement Design Report (including Geo Report)

5.) Meetings, Conf Call, Invoice, Progress Reports, Admin, etc.

The report will provide general comments and applicable recommendations regarding construction
methods, sequences, and potential difficulties that may arise during overall construction as it relates to
the soil aspects of this project. This information may serve to guide both geometric modeling and
foundation selection and design as well as provide assistance in the preparation of specifications for
the project.

Subtask 110.06.04 — Preliminary Pavement Design

An investigation shall be made to design the preliminary proposed pavement structure. A flexible and
rigid pavement design shall be evaluated.
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Deliverable:
e Preliminary Pavement Design Report

Task 110.07 - TRAFFIC FORECASTING

Prepared under previous work order.

Task 110.08—TRAFFIC OPERATIONAL ANAYLSIS
Requirement to be Determined as Project Progresses

TASK 120 — SOCIAL, ECONOMIC AND ENVIRONMENTAL STUDIES

It is anticipated that an EA would be the appropriate level of documentation to be prepared for this
project. The CONSULTANT will perform tasks to complete environmental studies and public
involvement to advance the project through final NEPA approval. The EA will document the social,
economic, and environmental conditions and potential impacts of the proposed project and will contain
sufficient detail to meet regulatory requirements for legal sufficiency.

Task 120.01 - PUBLIC INVOLVEMENT

The CONSULTANT will provide public involvement support throughout the Environmental
Assessment development. All public involvement procedures shall be in accordance with 43 Texas
Administrative Code (TAC) 2.40-2.50, Code of Federal Regulations Title 23, Part 771 and the
AUTHORITY’S latest policies, procedures and guidance.

Subtask 120.01.01 — Mailing List

The CONSULTANT shall develop a project mailing list. The mailing list shall include the owners of
property adjacent to the build alternatives, elected officials and others who have requested notification
of public involvement activities.

Deliverable:
e Project Database/Mailing List
Subtask 120.01.02 — Public Involvement Plan

The CONSULTANT will develop a Public Involvement Plan for the project. The plan will specify all
activities to be performed and alternatives to be discussed during public involvement activities. Public
involvement activities will be carried out in compliance with EO 13166 and EO 12898. The plan will
also include outreach strategies for both the general public and targeted strategies for Environmental
Justice and Limited English Proficiency populations.

Subtask 120.01.03 - Public Meetings

The CONSULTANT will make all arrangements for two (2) public meetings. All public involvement
procedures shall be conducted in accordance with 43 Texas Administrative Code (TAC) 2.40-2.50,
Code of Federal Regulations, Title 23, Part 771 and TxDOT’s Environmental Manual. The public
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meetings will be coordinated and held in accordance with the following:

A)

B)

0

D)

The CONSULTANT will prepare and present two (2) public meetings, anticipating up to 100
attendees. There will be an open house format for the first public meeting and comments
would be received. Presentations would be conducted during the second public meeting. The
CONSULTANT will secure the site for the date agreed upon for the public meetings. The
CONSULTANT will make arrangements for a one (1) court reporter and one (1) Spanish
interpreter to be present at each meeting. A/V provisions will not be provided.

The CONSULTANT will develop one (1) legal notice in preparation for the meetings. The
notice will be translated into Spanish. The notice will be submitted to the CCRMA, and the
TxDOT Pharr District for approval. The English and Spanish notice will be placed in two
local papers (one published in English, one published in Spanish) and will include a project
location map. The notice will be published thirty (30) days and ten (10) days before the public
meeting (published a total of eight (8) times).

The CONSULTANT will prepare and mail the meeting legal notice (English and Spanish) to
abutting landowners (up to 50).

The CONSULTANT will prepare a letter of invitation for local and state elected officials,
which will be printed by the CONSULTANT, and signed and mailed by the AUTHORITY.
The CONSULTANT will prepare and update a mailing list of elected officials (up to 15).

E) In addition, the CONSULTANT will prepare three handouts (comment form, location map,
and project overview), indoor and outdoor signage, sign-in sheets, and exhibit boards (16 per
meeting). All materials will be translated into Spanish.

F) The CONSULTANT will provide a project director, two (2) project engineers, two (2)
environmental staff, and one (1) public involvement staff members to attend the public
meeting for the purpose of providing informational materials regarding the project, addressing
local concerns regarding the proposed roadway project, staffing the sign-in table and providing
meeting management.

G) The CONSULTANT will prepare a Summary and Analysis Report in the format required by
TxDOT. The CONSULTANT will provide an electronic copy of the Draft Summary and
Analysis Report for CCRMA for review. The CONSULTANT will provide a maximum of
three (3) copies and an electronic copy of the draft and final Open House Report for TxDOT
review.

Deliverables:
e Draft Legal Notice
e Final Notice (English)
o Final Notice (Spanish)
e Letter of Invitation to public officials
e Meeting Handouts (comment form, location map, project overview)
¢ Summary and Analysis Report (electronic copies in pdf, word or excel)
e Exhibit Boards (up to 16 per meeting/hearing)
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Subtask 120.01.04 — Public Hearing

Upon determination of the EA as “satisfactory for further processing”, the CONSULTANT shall
prepare and coordinate with the AUTHORITY and TxDOT Pharr District a public notice to conduct a
public hearing or Afford an opportunity for a Public Hearing. The final notice shall be translated to
Spanish and published in one (1) English newspaper and one (1) Spanish newspaper. Both papers are
to have circulation in the project area.

Deliverables:
* Draft Notice (for a Public Hearing)
¢ Final Notice - English (for a Public Hearing)
* Final Notice — Spanish (for a Public Hearing)

Task 120.02 - ENVIRONMENTAL DOCUMENTATION
Subtask 120.02.01 — General

Each environmental service provided by the CONSULTANT shall have a deliverable. Deliverables
shall summarize the methods used for the environmental services and shall summarize the results
achieved. The summary of results shall be sufficiently detailed to provide satisfactory basis for
thorough review by the AUTHORITY, the State, and (where applicable) agencies with regulatory
oversight. All deliverables shall meet regulatory requirements for legal sufficiency and shall adhere to
the requirements for reports enumerated in the State’s NEPA MOU.

a. Quality Assurance/Quality Control Review

For each deliverable, the CONSULTANT shall perform quality assurance quality control

(QA/QC) reviews of environmental documents and on other supporting environmental

documentation to determine whether documents conform with:

e Current Environmental Compliance Toolkit guidance published by the State’s
Environmental Affairs Division and in effect as of the date of receipt of the documents or
documentation to be reviewed;

b. Submission of Deliverables

* Deliverables shall consist of technical reports of environmental services performed in
addition to Environmental Assessment (EA) document.

* All deliverables must comply with all applicable state and federal environmental laws,
regulations and procedures and include all items listed in the Environmental Document
Review Checklist.

* On the cover page of each technical report, environmental assessment (EA), finding of no
significant impact (FONSI prepared under the authority granted by this MOU, the
Consultant shall insert the following language in a way that is conspicuous to the reader:
"The environmental review, consultation, and other actions required by applicable Federal
environmental laws for this project are being, or have been, carried-out by TxDOT pursuant
to 23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 2014, and
executed by FHWA and TxDOT."

Subtask 120.02.02 — Documentation
Documentation must be produced before an environmental document (e.g. EA) is prepared in order to
identify issues early in the process. The State will determine what reports and documentation will be
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necessary for any given project. Reports and documentation must be prepared for the
AUTHORITY/State with sufficient detail and clarity to support environmental determination(s).

Subtask 120.02.03 — Environmental Assessment (EA) Content and Format.

* The EA shall meet the requirements of 23 CFR §771.119 and TAC, Title 43, Part 1, Chapter 2.
The EA content shall be in sufficient detail to meet regulatory requirements for legal
sufficiency and include all items listed in the Environmental Document Review Checklist.

* Exhibits to be included in reports or EAs shall not exceed 11” by 17,” and shall be in color.
Text pages shall be 8.5” by 11”. Exhibits and text in reports or EAs shall be neat and
reproducible via photocopying without loss of legibility.

e The EA shall use good quality maps and exhibits and shall incorporate by reference and
summarize background data and technical analyses to support the concise discussions of the
alternatives and their impacts. The CONSULTANT shall follow the Environmental Assessment
Outline and the Environmental Handbook: Preparing an Environmental Assessment located in
the Environmental Compliance Toolkits located on the TxDOT website.

Minimum Deliverables:

(Additional deliverables to be identified in a work authorization based on work assigned.)

Preliminary Draft EA for CCRMA/District Review (v1)

Draft EA for TxDOT ENV Review (v2)

Final Draft EA for public circulation (v3)

Draft Final EA Document for CCRMA, TxDOT District and ENV concurrent review,
incorporating summary of public hearing (v4)

e Final EA for TXDOT approval (v5)

Subtask 120.02.04 — Community Impacts
Community Impacts includes environmental justice, limited English proficiency, and other issues as
addressed in TxDOT Environmental guidance and toolkits.
The CONSULTANT shall perform Community Impact Assessments including displacements, changes
to access and travel patterns, changes to cohesion, and Environmental Justice analysis (in accordance
with Executive Order 12898) and Limited English Proficiency analysis (in accordance with Executive
Order 13166).
» Compile analysis to meet requirements of TA 6640.8A. Analysis must conform to applicable
current State and FHWA guidance.
* Process for Community Impact Assessment should follow guidance provided in TxDOT’s
Community Impacts Assessment Toolkit.

Subtask 120.02.05 — Historic Resource Identification, Evaluation and Documentation Services
The CONSULTANT shall perform limited non-archeological historic-age resource studies related to
compliance with Section 106 and Section 110 of the NHPA (36 CFR 800). Prior to conducting formal
historic resource investigations, a Project Coordination Requests (PCR) must be prepared and
approved by the State to determine if further studies are warranted.

The PCR shall comply with the TxDOT Environmental Compliance Toolkits provided by the State’s
Environmental Affairs Division in effect as of the date of the receipt of the documents.
* The CONSULTANT shall revise the PCR to address comments by the State at no additional
cost to the State and may be required to integrate the findings into another environmental
document. The State assumes responsibility for transmitting the findings to the Texas Historical
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Commission (THC) and any appropriate consulting parties, and for transmitting THC and
consulting parties’ comments to the CONSULTANT’s Technical Expert. CONSULTANT’s
Technical Expert is an institution, firm, individual, or team that provides professional scientific
services, including but not limited to archeologists, biologists, geologists, historians, or other
environmental professions that conduct environmental or cultural assessments required by state
or federal law for transportation projects. The CONSULTANT shall conduct tasks associated
with public involvement as requested during the historic resources reporting phase and
conforming to the methodology outlined in the TxDOT Environmental Compliance Toolkits.

The CONSULTANT shall contact interested parties as requested by the State in order to determine
local knowledge of historic resources in the project area. Interested parties include but are not limited
to: Certified Local Governments, Historic Preservation Offices, County Historical Commissions, Main
Street Managers, the Historic Bridge Foundation, and other consulting parties.

Non-archeological Historic-Age Resources — Research Design & Reconnaissance Survey

If required as a result of the PCR, the CONSULTANT shall prepare a research design for a
reconnaissance survey for non-archeological historic-age resources. The CONSULTANT shall submit
an electronic format copy of the research design to the State.

The CONSULTANT shall conduct a reconnaissance survey conforming to the methodology outlined
in the approved research design. The reconnaissance survey shall not be implemented without prior
approval of the research design by the State. In addition, prior to survey, the CONSULTANT shall
ensure that efforts have been made to obtain ROE to properties in the study area that have the potential
for historic-age resources.

Each historic-age resource (defined in accordance with 36 Code of Federal Regulations (CFR) 60 as a
building, structure, object, historic district or non-archeological site) at least 45 years old at the time of
letting in the APE shall be documented in a technical report using the State's Documentation Standard
for Historic Resources Survey Report. This scope assumes a maximum of 50 historic-age resources.
Draft EA summary language will be submitted for review with the Final Technical Report.

Deliverables:
* Draft and Final Non-archeological Historic-age Research Design
* Draft and Final Non-archeological Historic-age Reconnaissance Survey Report

Subtask 120.02.06 — Archeological Background Studies

* The Background Study shall be produced by a professional archeologist as defined in 13 TAC
§26.4(2).

¢ The Archeological Background Study shall conform to the current Review Standard for
Archeological Background Studies, available from the Environmental Compliance Toolkit.

* Unless the CONSULTANT has previously completed an Archeological Background Study for
the project, the Archeological Background Study must define and consider all alternatives
selected for detailed study, including all existing right of way, all proposed new right of way,
easements (temporary and permanent), and any other project-specific location designated by
the AUTHORITY/State. The Archeological Background study shall consider the likely depth
of impacts resulting from the proposed project. The location of all alternatives selected for
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detailed study shall be presented on a map or maps as part of the Archeological Background
Study.

e For projects in which an Archeological Background Study has already been completed by the
CONSULTANT and the project has materially changed --affecting the project limits, proposed
new right of way (if any), easements (if any), any other project-specific location designated by
the AUTHORITY/State, and/or the depth of impacts -- the Archeological Background Study
shall incorporate the previous study by reference and focus on the project changes.

 To conduct the Archeological Background Study, the professional archeologist shall undertake
a review of existing data, including, but not limited to, the Texas Archeological Sites Atlas,
geologic maps, soil maps, Potential Archeological Liability Map (PALM) of the project area (if
applicable), aerial photographs, and historic maps. Based on this review, the Archeological
Background Study shall identify and plot on a map the areas that require field investigation to
evaluate the project’s effects on archeological resources and cemeteries and shall identify the
areas in which the proposed project would have no effect on archeological resources and
cemeteries. The Archeological Background Study shall identify any areas proposed for field
investigation where impacts are deep, extending beyond three feet in depth.

Archeological Survey

If the State determines that an archeological survey is required, the CONSULTANT shall prepare an
antiquities permit application and shall procure a valid permit prior to any survey work. Upon issuance
of the antiquities permit and approval of the research design, the CONSULTANT shall conduct the
archeological survey in accordance with the NHPA, Antiquities Code of Texas, and Health and Safety
Code. Survey procedures will conform to current applicable standards. The CONSULTANT shall
prepare an archeological survey technical report in accordance with the State's guidelines. Draft EA
summary language will be submitted for review with the Draft and Final Technical Reports. If backhoe
trenching is required, backhoe and operator will be provided by the AUTHORITY or local government
partner. Artifact collection and curation, archeological significance testing, or archeological data
recovery are not anticipated, and these items are not provided for in this scope of services.

Note: If it is determined that artifact collection and curation, archeological significance testing, or
archeological data recovery are needed, then a supplemental work authorization would be required.

Deliverables:
e Draft and Final Archeological Resources Background Study
e Draft and Final Antiquities Permit
¢ Draft and Final Archeological Survey Report

Subtask 120.02.07 — Air Quality Studies OMIT

Subtask 120.02.08 — Traffic Noise Studies
The CONSULTANT shall:
 Perform a traffic noise analysis in accordance with the current version of the State’s (FHWA
approved) “Guidelines for Analysis and Abatement of Roadway Traffic Noise” The current
version of the guidance is located on the State’s Traffic Noise Toolkit website . Noise analyses
shall be performed for all alternatives.
¢ Comply with all noise policy, guidelines and standards found on the State’s Traffic Noise
Toolkit website. . Upon request, the State shall provide the CONSULTANT’s Technical
Expert with existing and predicted (future) traffic data and, when available, aerial photography.
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By project location site visit, identify adjacent, land use development and photo document
representative receivers that might be impacted by highway traffic noise and may benefit from
feasible and reasonable noise abatement.

Determine existing and predicted noise levels for representative receivers, as follows:

o For transportation activities not on new location, take field measurements of existing noise
levels, perform computer modeling of existing noise levels and predicted (future) noise
levels. Field measurements may be necessary for model validation purposes.

o Computer modeling shall be accomplished with the latest FHWA approved Traffic Noise
Model (TNM) software program.

Identify impacted receivers in accordance with the absolute and relative impact criteria.

Consider and evaluate all required noise abatement measures for impacted receivers in

accordance with the feasible and reasonable criteria.

Propose noise abatement measures that are both feasible and reasonable.

Determine predicted (future) noise impact contours for transportation activities where there is

adjacent undeveloped property where residential or commercial development is likely to occur

in the near future.

Hold one noise workshop for benefitted receivers.

Subtask 120.02.09 — Clean Water Act Section 303(d) and Other Impaired Waters
The CONSULTANT shall:

Address all water quality studies in accordance with Section 303(d) of the Clean Water Act as

administered by the Texas Commission on Environmental Quality (TCEQ).

Identify if the project is located within five miles of an impaired assessment unit and within the

watershed of the impaired assessment unit.

Identify whether the project drains to any impaired assessment unit.

Provide the location of the project within the watershed of the impaired assessment unit.

Identify the impaired assessment unit number, segment name, and segment number.

Identify the pollutant(s) in the discharge for which the water body is listed, and the year of the

303(d) list used in the assessment

If the impaired assessment unit has a Total Maximum Daily Load that has been approved by

the Environmental Protection Agency, provide:

o the name and date of the Total Maximum Daily Load,

o the name and date of any corresponding Implementation Plan, and

o adiscussion of whether the project is consistent with the approved Total Maximum Daily
Load and Implementation Plan.

If unit does not have a Total Maximum Daily Load that has been the impaired assessment

approved by the Environmental Protection Agency, indicate:

o that the impaired assessment unit does not have a Total Maximum Daily Load that has been
approved by the Environmental Protection Agency, and

o if the project could discharge the pollutant identified in (d) above. If yes, discuss measures
that will be taken to prevent or reduce the likelihood of such a discharge.

Discuss the Best Management Practices that will be used-particularly at the discharge point to

the water body to meet other water quality regulations, such as vegetative swales, silt fencing,

compliance with the Texas Pollutant Discharge Elimination System (TPDES).

Subtask 120.02.10 — Clean Water Act, Section 404
e The CONSULTANT shall identify all waters within the boundaries of the project area.
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The CONSULTANT shall make a preliminary determination of USACE jurisdiction. Restrict the

level of effort to identification without formal delineation

The CONSULTANT shall delineate waters of the United States (WOUS), including wetlands.

o Provide documentation which shall include all records from field work and a compilation of
field documentation for all WOUS, including wetland delineations. Wetland delineations shall
be performed in accordance with the current USACE Wetlands Delineation Manual (Technical
Report Y-87-1) and, the appropriate regional supplement, including the Great Plains, Arid
West, or Atlantic and Gulf Coastal Plain Supplement to Technical Report Y-87-1.

o Stake all WOUS boundaries in the field.

Map the boundaries of all WOUS using field-collected and post-processed global positioning

System

Draft and Final Deliverable.

o The CONSULTANT shall produce a draft and final delineation report for WOUS including
wetlands. The draft report will be submitted to the AUTHORITY/State for review and approval
by the State and USACE, if applicable. In the final report, address AUTHORITY/State and
USACE comments from the draft report. The revised final report shall be delivered to the
AUTHORITY/State within ten days of receipt of comments from the AUTHORITY/State or
USACE.

o The location of all sites, cities, villages, highways, rivers and other features or place names
discussed in the text and situated in the project locale shall be shown on the appropriate figure.
All tables, figures and maps shall have a number, title, appropriate explanatory note and a
source reference. In addition, where applicable, figures and all maps shall display a title, north
arrow, scale, legend and source reference.

o The report shall be in the following format:

a) Cover Sheet
In accordance with the State’s NEPA MOU, on the cover page of the WOUS Determination
and Delineation Report prepared under the authority granted by the MOU, the
CONSULTANT shall insert the following language in a way that is conspicuous to the
reader or include in a CE project record:
"The environmental review, consultation, and other actions required by applicable Federal
environmental laws for this project are being, or have been, carried-out by TxDOT pursuant
to 23 U.S.C. 327 and a Memorandum of Understanding dated December 16, 2014, and
executed by FHWA and TxDOT."
b) Introduction
i.  Who authorized the WOUS delineation.
ii. Why the WOUS delineation is being done.
iii. Location of site (USGS 7.5> Map).
iv. Date of field visit(s).
v. Identification of delineators.
c) Methods
i. Brief description of the method used.
ii. State any modification of the method.
iii. Source of existing information.
d) Results and Discussion
i. Description of the site.
ii. Topography of the site.
iii. Plant communities of the site.
iv. Soil types identified on the site.
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v. Hydrology information of the site.
vi. Existing wetland mapping (e.g., NWI, state, and local).
e) Findings
i. Types of all WOUS identified on the site (e.g., Cowardin, et al. 1979).
» Description of WOUS identified.
» Locations of WOUS.
» Area of WOUS (in acres).
» Contrast with non WOUS.
» How was the WOUS boundary chosen (e.g., feature on landscape).
ii. Types of other waters identified on the site.
» Description of the other waters.
» Locations of the other waters.
» Area of the other waters.
> How was the other water boundary chosen (e.g., feature on landscape).
f) Conclusion.
i. Table summary of total area and types of all WOUS.
ii. A map showing the location of each WOUS, including wetlands, and where a Wetland
Data Form was completed.
iii. Statement regarding the need for permits.
iv. Caution that final authority rest with the appropriate agencies.
g) Literature Cited.
h) Appendix (Routine Wetland Determination Data Forms and, if required, Atypical Situation
Data Forms).

Subtask 120.02.11 - Floodplain Impacts

The CONSULTANT shall determine whether the Transportation Activity has the potential to affect
floodplains. Studies for floodplain impacts shall fulfill the requirements of Executive Order 11988 and
23 CFR 650, Subpart A.

Briefly describe the watershed characteristics of the study area in terms of land uses and changes in
land use that may affect stream discharge.

Briefly describe the streams in the study area, including evidence of stream migration, down
cutting, or aggradations.

[dentify the presence and nature (e.g., zone A, zone AE, zone AE with floodway) of any Federal
Emergency Management Agency (FEMA) mapped floodplains. Include the panel number.

Indicate the existence of any significant development associated with the mapped area and identify
the jurisdiction responsible for the floodplain.

Identify the locations where an alternative will encroach on the base (100-year) floodplain
("encroachments"), where an alternative will support incompatible floodplain development and the
potential impacts of encroachments and floodplain development. This identification should be
included in the text and on a map.

Include a list of all jurisdictions having control over floodplains for each alternative.

Where an encroachment or support of incompatible floodplain development results in impacts, the
report shall provide more detailed information on the location, impacts and appropriate mitigation
measures. In addition, if any alternative (I) results in a floodplain encroachment or supports
incompatible floodplain development having significant impacts, or (2) requires a commitment to a
particular structure size or type, the report shall include an evaluation and discussion of practicable
alternatives to the structure or to the significant encroachment. The report shall include exhibits
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which display the alternatives, the base floodplains and, where applicable, the regulatory
floodplains.

* For each alternative encroaching on a designated or regulatory floodplain, the report shall provide a
preliminary indication of whether the encroachment would be consistent with or require a revision
to the regulatory floodplain. If the preferred alternative encroaches on a regulatory floodplain, the
report shall discuss the consistency of the action with the regulatory floodplain. In addition, the
report shall document coordination with FEMA and local or state agencies with jurisdiction
indicating that revision would be acceptable or that a revision is not required.

o If the preferred alternative includes a floodplain encroachment having significant impacts, the
report shall include a finding that it is the only practicable alternative as required by 23 CFR 650,
Subpart A. The finding shall refer to Executive Order 11988 and 23 CFR 650, Subpart A. In such
cases the report shall document compliance with the Executive Order 11988 requirements and shall
be supported by the following information:

o The reasons why the proposed action must be located in the floodplain;

o The alternatives considered and why they were not practicable; and

O A statement indicating whether the action conforms to applicable state or local floodplain
protection standards;

Subtask 120.02.12 — Stormwater Permits (Section 402 of the Clean Water Act)

The CONSULTANT shall:

e Describe the need to use the TPDES General Permit, TX 150000. The text will describe how the
project will comply with the terms of the TPDES, including the Stormwater Pollution Prevention
Plan.

* Describe the need for Municipal Separate Storm Sewer System (MS4) notification. List MS4
participating municipalities.

Subtask 120.02.13 — USACE Permits [OMIT]
Subtask 120.02.14 — USCG Section 9 Permit (33 USC 401) [OMIT]

Subtask 120.02.15 — Fish and Wildlife Coordination Act (FWCA)

The CONSULTANT shall identify water body modifications and impacts to wildlife. The Fish and
Wildlife Coordination Act (FWCA) applies to projects that would result in the control or modification
of a natural stream or body of water and would require a Section 404 Individual Permit.

Subtask 120.02.16 — Threatened or Endangered Species
(This scope is for the corresponding section(s) of the Biological Evaluation Form and Tier I Site
Assessment Form.)

The CONSULTANT shall perform biological services.

a. Surveys for Protected Species or Habitat of Protected Species based on the most current State and
TPWD Memorandum of Understanding (MOU Effective 2013) and USFWS survey protocols The
CONSULTANT shall:

o Perform surveys of habitat of protected species. This shall include:
= All species listed by the United States Fish and Wildlife Service (USFWS) as threatened or
endangered or proposed for listing as threatened or endangered (50 CFR 17.11-12),
* All species that are candidates for review for listing by USFWS as threatened or
endangered (per most recently updated list in Federal Register),
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* Species listed as threatened or endangered species or species of greatest conservation need
(SGCN) by the State of Texas Threatened and Endangered Species Listings, Texas Park
and Wildlife Department (TPWD),

* Species protected by the Migratory Bird Treaty Act (50 CFR 10.13) and the Bald and
Golden Eagle Protection Act (16 U.S.C. 668-668c).

Examine existing data to determine the likelihood that rare species, protected species, their

habitat, or designated critical habitat (per 50 CFR §17.94-95) could be impacted by the

Transportation Activity. Existing data shall include the Element Occurrence Identification

(EOID) records of the TPWD Natural Diversity Database, following the Guidelines set forth in

the most current version of TPWD’s Guidelines for TXNDD Data Analysis in TxDOT

Environmental Documents.

Perform an effect determination pursuant to the Endangered Species Act (ESA) for all federally

listed species. A determination of impact must be included for all state-listed species. The

determination of effect and impact must be supported by evidence and may require a detailed
assessment. Any technical reports used to support the determination(s) must be referenced and
provided to the State.

Determine whether critical habitat is present in the study area and whether the Transportation

Activity will affect that critical habitat.

Perform species-specific habitat surveys for protected species, or critical habitat (per 50 CFR

17.94-95) and rare species.

Furnish the State with completed Biological Evaluation and Tier I Site Assessment Form and

CONSULTANT’s Technical Expert’s field notes.

Coordinate between the State and USFWS or TPWD as directed by the State to ensure proper

rules, regulations and policies are followed for biological services. All coordination between

the CONSULTANT’s Technical Expert and resource agencies shall be approved in advance by
the State.

. Habitat Analysis and Characterization of Project Study Area. The CONSULTANT shall perform
an analysis and characterization of habitat and habitat impacts for the study area and documented
on the Biological Evaluation Form. The habitat analysis shall be based on the most current State
and TPWD MOU and associated Programmatic Agreements.

@]

For transportation activities involving no new right-of-way or easements, including temporary
easements, this includes:
= The habitat descriptions of habitat types (e.g., forested, prairie, riparian, floodplain,
rangeland, agricultural) in the study area are based upon the 2013 MOU.
* The habitat description shall indicate the vegetative type(s) listed for the study area in the
2013 MOU.
* The habitat description shall include a description of the existing vegetation within and
adjacent to the right-of-way, as per the 2013 MOU.
* The habitat description shall describe habitat for protected species if such habitat occurs
within or adjacent to the right-of-way.
® The description shall be supplemented with topographic maps (based on USGS 7.5' maps,
aerial photos, on-site photographs and per the 2013 MOU.
» Maps and aerial photos shall be annotated to indicate the locations and areas of
distinct vegetative types if any have been identified during field inspections.
> Photographs shall illustrate representative vegetation for each vegetation type.
Aerial photographs (with dates) shall be provided when available.
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o If the vegetation within the right-of-way does not match the description as per the 2013 MOU
or if there is an unusual difference between the vegetation in the right-of-way and outside the
right-of-way, details shall be included in the description to clearly explain the differences in
vegetative content between the existing vegetation and the 2013 MOU 4) For transportation
activities involving new right-of-way or easements, including temporary easements, the habitat
description shall address the entire study area. For projects with multiple alternatives, all
alternatives shall be described to the same level of detail. If lack of access to the new location
right-of-way limits field observation for the habitat description, existing published sources shall
be used to provide an estimate. All elements of description required for projects with no new
right-of-way (above) shall be included. Land use within and outside the proposed right-of-way
shall be described. In addition, the description of vegetation in the new right-of-way or
easements shall include the following:

* Dominant Species for each vegetation stratum (i.e., tree, shrub, vine, herbaceous [grass
and forbs]) present,

Height of trees (range), if present,

Diameter at Breast Height (DBH) of trees (range and average), if present,

Percent canopy cover of trees, if present,

Acreage for each vegetation type present.

o The habitat analysis shall contain a description of anticipated impacts to the following:

* Any vegetation, broken down by plant community (as above),
* Unusual vegetation features (as above),
» Special habitat features (as above),

Habitat for any protected species (as above),
Any other habitat feature identified by and considered to be important to the State’s
District.
Note: The description of anticipated impacts shall be based on impacts that can be
predicted as a result of construction activities and the kind(s) of facility proposed for the
Transportation Activity. If the Consultant’s Technical Expert believes that the State has
not provided sufficient engineering and other data to support a description of anticipated
impacts, notify the State, and the Technical Expert and the CCRMA/State shall
negotiate an appropriate level of description of anticipated impacts.
¢. Survey Reports and Habitat Analyses included in the appendices of the Biological Evaluation and
Tier I Site Assessment Form must follow all guidelines and requirements as specified by the
TxDOT Environmental Compliance Toolkits.
*Note that if presence/absence surveys are required, they would be provided under a supplemental
scope and fee.

Subtask 120.02.17 — Invasive Species
The CONSULTANT shall address Executive Order 13112 on Invasive Species as per the Ecological
Resources Handbook (TxDOT Environmental Online Toolkit).

Subtask 120.02.18 — Essential Fish Habitat
The CONSULTANT shall perform Essential Fish Habitat studies. Studies shall fulfill the requirements
of 50 CFR 600.920.
The CONSULTANT shall:
* Determine if Essential Fish Habitat is present in the project area.
¢ Determine if the project will adversely affect Essential Fish Habitat.

U2716.111 - Morrison Road APD
Work Authorization No. 11 — Exhibit B

Page 35 of 50



» Describe adverse impacts, if any. (If Essential Fish Habitat will be impacted, then consultation
is required)

Subtask 120.02.19 — Beneficial Landscaping
Address Executive Memorandum on Beneficial Landscaping of April 26, 1994 as per the Ecological
Resources Handbook (TxDOT Environmental Online Toolkit).

Subtask 120.02.20 — Farmland Impacts

Determine farmland impacts. Identification of farmland impacts shall be in accord with the Farmland
Protection Policy Act (FPPA) (7 USC 4201 et. seq.) and the Ecological Resources Handbook (TxDOT
Environmental Online Toolkit) guidance on addressing FPPA, which includes determining whether the
project is exempt or completion of form AD 1006 or CPA 106 as appropriate.

Subtask 120.02.21 — Initial Assessment of Hazardous Materials Impacts

The CONSULTANT shall:

e The CONSULTANT shall perform an Initial Site Assessment (ISA) for potential hazardous
materials impacts for the limits of the study area. The CONSULTANT is responsible acquiring the
latest version of TxDOT’s Hazardous Materials Initial Site Assessment (ISA) located in the
Hazardous Materials Toolkit (http://www.txdot.gov/inside-
txdot/division/environmental/compliance-toolkits/haz-mat.html).

o Note: The ISA shall determine the potential for encountering hazardous materials in the
study area, including possible environmental liability, increased handling requirements (e.g.
soil or groundwater), and potential construction worker health and safety issues.

o Note: The CONSULTANT is responsible for reviewing and being familiar with the State’s
guidance related to the development of the ISA and the Hazardous Material process. All
guidance and information related to this can be found on the Hazardous Materials Toolkit.

¢ Produce and submit to the State a completed ISA using the State’s ISA Environmental Compliance
Toolkit guidance format.

e The CONSULTANT’s completed ISA shall include, when applicable, full copies of list search
reports, including maps depicting locations, copies of agency file information, photographs,
recommendations, and any other supporting information gathered by the CONSULTANT to
complete the ISA.

¢ Based on the ISA information, the CONSULTANT shall provide the State a report discussing the
known or potential hazardous materials impacts suitable for inclusion in the environmental
document. The report of hazardous materials impacts shall include, when applicable:

o A concise summary of relevant information gathered during the ISA, including sufficient
information to show that the study area for the Transportation Activity was adequately
investigated for known or potential hazardous material contamination.

o A concise description of the scope of the hazardous materials ISA, disclosure of any
limitations of the assessment, and a statement indicating who performed the assessment.

o A concise summary of the findings of the assessment for each alternative considered, along
with an opinion of the potential of an identified site to impact the project during
construction.

o A discussion of any commitments recommended for performing further investigation of
suspect areas, and justification for postponement of further investigation.

o A summary of efforts to be employed by the State to avoid or minimize involvement with
known or suspected hazardous material contamination sites during construction, and
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Justification for not avoiding contaminated sites within the preferred alternative or corridor
alignment,

o Disclosure of known or suspected hazardous material contamination that is anticipated to be
encountered during construction.

o A discussion of any required or recommended special considerations, contingencies or
provisions to handle known or suspected hazardous material contamination during right-of-
way negotiation and acquisition, property management, design and construction.

o A summary of any early coordination or consultation conducted with the regulatory
agencies, local entities or property owners.

o A discussion of any further hazardous materials related coordination with, and approvals or
permits required from, the regulatory agencies or other entities.

* Should the findings of the ISA conclude that additional investigation, special considerations, or
other commitments from the CCRMA/State are required during future stages of project
development, the Consultant shall review those findings and commitments with the CCRMA/State
prior to completing the hazardous materials discussion for the environmental document.

Subtask 120.02.22 — Section 4(f) Evaluations.

The CONSULTANT shall provide all Section 4(f) evaluations that meet the requirements set forth in
the State’s Environmental Compliance Toolkit guidance. Assumes no formal 4(f) evaluation is
required.

Subtask 120.02.23 — Section 6(f) Evaluation
The CONSULTANT shall determine if Land and Water Conservation Fund Act funds were used for
the Section 6(f) property in accordance with the regulatory requirements and TPWD guidelines.

Subtask 120.02.24 — Indirect and Cumulative Impacts (ICI) Analysis
The CONSULTANT shall provide all indirect and cumulative impacts (ICI) that meet the requirements
set forth in the State’s Environmental Compliance Toolkit guidance.

Subtask 120.02.25 — Re-evaluation [OMIT]

Subtask 120.02.26 — Reference Documents
The CONSULTANT shall adhere to the content of TxDOT’s On-Line Environmental Compliance
Toolkit guidance.

TASK 145 — PROJECT ADMINISTRATION AND COORDINATION
Subtask 145.01.01 — General Administration

The CONSULTANT will perform project administrative and coordination duties, including contract
administration, project management, meeting minutes of all meetings and telephone conversations and
other related administrative tasks (e.g., direct costs) associated with the project, including:

A) Subcontracting — Prepare, coordinate, execute and administer work authorizations with sub-
consultants.

B) Progress Reports and Invoices — Prepare monthly invoices and progress reports for the work tasks,
together with evidence of work accomplished during the time period since the previous report.
The monthly progress reports will include: Activities completed, initiated or ongoing during the
reporting period; Activities planned for the coming period; Problems encountered and actions to
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©)

D)

E)

)

remedy them; Overall status, including a tabulation of percentage complete by task; Updated
project schedule; Minutes of study meetings and copies of monthly correspondence.

Record Keeping and File Management — Maintain all records and files related to the project
throughout the duration of the services.

Correspondence - Prepare written materials, letters, survey forms etc. used to solicit information
or collect data for the project and submit them to the AUTHORITY for review and approval prior
to its use or distribution. Copies of outgoing correspondence and incoming correspondence will
be provided to the AUTHORITY on a continuing, at least monthly, basis.

Schedule - Prepare a detailed, graphic schedule linking Work Authorization tasks, subtasks,
critical dates, milestones, deliverables and AUTHORITY review requirements. The project
schedule will be in a format, which depicts the order and inter-dependence of the various tasks,
subtasks, milestones and deliverables for each of the tasks identified therein. Progress will be
reviewed periodically for conformance to Exhibit B, Work Schedule; and should these reviews
indicate a substantial change in progress, the schedule will then be revised accordingly.

Managing Change - Communicate in a timely manner all types of change that may occur in the
project including but not limited to schedule, personnel, scope and work product changes. The
AUTHORITY approved change(s) shall then be incorporated into the project schedule in a timely
fashion to minimize any unnecessary rework.

Deliverables:

Monthly progress report that delineates activities performed per function code
Monthly invoice/billings with list of products delivered per invoice billing cycle
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COMPUTER GRAPHICS FILES FOR DOCUMENT AND INFORMATION EXCHANGE

The purpose of this Special Provision is to define the format for the exchange of electronic/magnetic data
between the AUTHORITY and non-departmental resources. Because the AUTHORITY has a significant
investment in its existing computer equipment, software, data/databases and personnel training, any and all
computer generated data submitted to the AUTHORITY must be compatible with the local District office
computer system. Due to the variety of software existing among AUTHORITY offices and to ensure
usability of data exchanged between the AUTHORITY and non-departmental resources, the
AUTHORITY will exchange media of the following data formats:

Graphics:......c.cueenu..nn. Micro Station PC (DOS) 4.0 or higher
Micro Station J (Windows NT)
GEOPAK 2000
Computer Aided Civil Engineering (CAiCE)
Survey Data Management System

(SDMS)
Word Processing:....... Microsoft Word
Database:.................... Microsoft Access/ Microsoft Editor
Spreadsheets: ............. Microsoft Excel

Archiving Software:...PKZIP

Data provided to the AUTHORITY will be furnished on compact disk (CD) compatible with the
AUTHORITY’s computer system and as approved by the AUTHORITY.

Each CD submitted will include a Micro Soft Word document titled index.doc which will provide an
index of the directory structure, name of files within directories, and a concise description of each file.
Directories will be used to separate files according to subject: schematic, hydraulics, survey
information, etc.

Variations from this software applications, or other requirements listed above may be allowed if
requested in writing by the CONSULTANT and approved by the AUTHORITY. Because data stored
on electronic media can deteriorate or be modified undetected,

CONSULTANT will not be held liable for the completeness or accuracy of the electronic data after the
receipt by AUTHORITY. AUTHORITYs reliance on the drawings, files, or other information and
data stored on the media is limited to the printed copies (also known as “hard copies”) that are signed
or sealed by CONSULTANT. If there is a discrepancy between the electronic files and the hard
copies, the hard copies govern. The following Standard Main Directory Structure Table will be used to
archive all project files pursuant to this project:
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Types of Data
CaiCE
Construction

Contracts

Design_Files

Environmental Docs

Estimate
Excel Spreadsheets

GEOPAK
Hydraulic Programs

Other Engineering
Applications
Photographs
PowerPoint

ROW

Standard Main Directory Structure:

All CAICE files requested from surveyor.
Construction and field change
documentation except for .Dgn files

All design, schematic and survey contract
documentation, scope of work, man-hour
estimate, etc.

All .Dgn files — Mapping, Sheet Files, Master
Design Files, design cross sections, etc.
Environmental documentation can include
but is not limited to Categorical Exclusion
(CE), Environmental Assessment (EA),
Environmental Impact Statement (EIS),
noise analysis and Water Pollution
Abatement Plans.

All estimate files and supporting
documentation.

Miscellaneous Excel Spreadsheets created
for project development.

Input and output files, job files, tin files
Input and output files for other hydraulic
programs other than GEOPAK Drainage.
(Hec-Ras, Thysys, Winstorm, etc.)

Any other pertinent Engineering application data
input, output, etc. (i.e. Wincore)

All photograph files pertaining to project.
All PowerPoint Presentation created for
meetings and/or information.

ROW maps and parcel sketches as
furnished by surveyor, including any
correspondence.

Standards All Standard Sheets used for the project.

Traffic SignCAD files and pertinent design files TransCAD for Modeling Files
(No Correspondence or *.Dgn files)

Word Documents All documentation and other project correspondence not mentioned above and
subdivided to proper directories.
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29.
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32.

Standard Specifications for Construction of Highways, Streets, and Bridges - TxDOT.

Special Provisions and Special Specifications - TxDOT.

P.S. & E. Preparation Manual - TxDOT.

Bridges and Structures Operation and Planning Manual - TxDOT.

Bridges and Structures Hydraulic Manual - TxDOT.

Bridges and Structures Design Examples - TxDOT.

Bridges and Structures Bridge Design Guide - TxDOT.

Bridges and Structures Detail Manual - TxDOT.

Bridges and Structures Foundation Exploration and Design Manual - TxDOT.

Standard Specifications for Highway Bridges - AASHTO.

Highway Design Operations and Procedures Manual - TxDOT.

Highway Design Operations and Procedures Manual Part IIB - Environmental and Public
Involvement. Procedures During Project -Specific Planning and Development - TxDOT.

A Policy on Geometric Design of Highways and Streets ("The Green Book") AASHTO.
Highway Capacity Manual Special Report 209 - Texas Research Board (TRB).

Technical Advisory T6640.8A - FHWA.

Noise Guidelines - TxDOT.

Air Quality Guidelines - TxDOT.

Flexible Pavement Design Manual - TxDOT.

Guide for the Design of Pavement Structures, 1986 - AASHTO.

Texas Manual on Uniform Traffic Control Devices - TxDOT.

Standard Highway Sign Designs for Texas - TxDOT.

Standard Specifications for Structural Supports for Highway Signs, Luminaries and Traffic
Signals - AASHTO.

Utility Accommodation Policy - TxDOT.

Utility Manual - TxDOT.

ROW, ROW Manual - Book I - TxDOT.

ROW, ROW Manual - Book II TxDOT.

Accessible Rights of Way (sidewalks, street crossings, other pedestrian facilities) Design
Guide-Nov. 1999

Code of Federal Regulations, Title 23 - "Highway" - Federal Register.

Administrative Order no. 5-89 Signing, Sealing and Dating of Engineering Documents -
TxDOT.

Administrative Circular No. 26-91 - Minimum signing, Sealing, and Dating Procedures for
Department Engineering Documents - TxDOT.

Administrative Circular No. 25-84 - Soils Information for High Mast Lighting, Overhead Sign
Bridges, and Retaining Walls - TxDOT.

Administrative Circular No. 33-87 -Preliminary Retaining Wall Layouts to be submitted to
Division of Bridges and Structures - TxDOT. SPI Exhibit B - S&B - Scope.doc 53 of 54
10/10/2012 40619 Exhibit B
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l. Administrative Circular No. 25-92 - Division of Bridges and Structures to be responsible for all

geotechnical Engineering support for foundations, retaining walls, and embankment stability and
settlement - TxDOT.

2. Texas Department of Licensing and Regulations Manual

NOTES: (1) All Design will be in accordance with the above references, except where variances are
permitted in writing by the AUTHORITY.
(2) The CONSULTANT is responsible for purchasing all references required for the project.
(3) The above references will be utilized for duration of the project; however, the above
manuals will be based on the manuals that are in place at the time of NTP.
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Exhibit D
Ambiotec Cost Proposal

Page 1 of 1
Ambiotec Labor & Exg Breal

Project : Services in Support of

Morrison Road Alternative Ahalysis in Brownsyille, Texas.

Client: S&B Infrastructure, Ltd.

Proposal Date : December 6, 2019

Ambiotec proposes to utilize personnel from 3 Staff' I evel categories as follows:

Staff Level

Project Manager.............................coe .

Senior Engineer............
Senior CADD Operator....

Hourly Labor Rate

Staff Level Total

Task Project . . Senior CADD Task

o Senior Engineer Operator Cost
HIGH LEVEL UTILITY RECONNAISSANCE 12hrs | $1,275.36 | 60 hrs | $6,376.80 | 100 hrs | $4,402.00 $12,054.16
TOTAL 12hrs | $1,275.36 | €0 hrs | $6,376.80| 100 hrs | $4,402.00 $12,054:56

Page 46 of 50




Exhibit D CMEC Fee Schedule
Morrison Road EA

Scope TASK DESCRIPTION Project Manager Deputy Project Env. Manager | Env. Scientist V | Env. Scientist IV Env. Scientist Il | Env. Scientist 1] GIS Manager | GIS Operator Admin/ TOTAL
Outline# Manager Prof. Il Prof. | Prof. | Prof. | Prof. | Prof. | Staff | Clerical/ LABOR HOURS

Tech Editor & COSTS
/|FC 120 - SOCIALJECONOMIC/ENVIRONMENTAL STUDIES T ¢ i /
SOCIAL, ECONOMIC AND ENVIRONMENTAL STUDIES AND PUBLIC INVOLVEMENT
120.02.04 |[COMMUNITY IMPACTS REPORT
120.02.05 |HISTORIC RESOURCES PCR, RESEARCH DESIGN AND RECON SURVEY
120.02.06 [ARCHEOLOGICAL BACKGROUND STUDY
120.02.06 |ARCHEOLOGICAL SURVEY AND REPORTING/CURATION
12002.07_|AIR QUALITY TECHNICAL REPORT (assume none}
120.02.08 |TRAFFIC NOISE TECHNICAL REPORT
120.02.0¢ Noise Workshop (assume 1)
120.02.09 |WATER RESOURCES TECHNICAL REPORT
120.02.10 CLEAN WATER ACT SECTION 303(d) AND IMPAIRED WATERS
120.02.10 WILD AND SCENIC RIVERS- N/A
120.02.10 EDWARDS AQUIFER-- N/A
120.02.11 FLOODPLAIN IMPACTS
120.02.12 STORMWATER PERMITS (SECTION 402 OF THE CLEAN WATER ACT]

o
3
o
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o|o|o|o|e

o

©

33

g|
N )
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o|e[n|e|mim|ofn|ofm]a
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o|o|o]o|o|o|o]o|

120.02.14_[USCG SECTION 9 PERMIT (33 USC 401)-- Assume rone
120.02.10 [WETLAND DELINEATION TECHNICAL REPORT
120.02.13 |USACE PERMIT (assume none)
BIOLOGICAL EVALUATION FORM + TIER 1
120.02.15 FISH AND WILOLIFE COORDINATION ACT
120.02.16 THREATENED/ENDANGERED SPECIES (assume no species-specific P)
120.02.17 INVASIVE SPECIES
120.02.18 ESSENTIAL FISHHABITAT
120.02.19 BENEFICIAL LANDSCAPING
120.02.20 FARMLAND IMPACTS
120.02.21_[INITIAL ASSESSMENT OF HAZARDOUS MATERIALS IMPACTS
Right-of-Entry (S&B to provide)
12001 [PUBLIC INVOLVEMENT
120.01.02 Public involvement Plan
120.01.03 Public Meeting (assume 1) 32
120.01.04 Public Hearing {assume 1) 48
PO Meetings (assume none) 0
SECTION 4(f) (assume none)
SECTION 6(f) EVALUATION (assume none) [
12 24 JINDIRECT AND CUMULATIIVE IMPACTS (ICl) ANALYSIS 4
120.02.02_|Environmental Assessment and Comment Response 8 16
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Exhibit D CMEC Fee Schedule
Morrison Road EA

DESCRIPTION PROJECT QUALTTY SENIOR BNV ENV ENV ARGHITECTURAL IS TOTAL
MANAGER MANAGER ENV PLANNER | PLANNER IV SCIENTIST iV | SCIENTIST I HISTORIAN ADMIN OPERATIOR MH
BY FC
MMARY. OF HO ; i 7
[Social, Economic & Env Studies - FC 120 35 16 112 130 451 420 -, .248 230 48 1,752
[SUBTOTAL LABOR EXPENSES 35 . 16 112 B 130 - 451 420 248 230 48 1752
7 . . G i ik
Lodging / Hotel (taxes / fees not included) 102.00 | Daylper person 24 $2,448.00
Lodging 7 Hotel (laxes and fees) 35.00 | Daylper person 24 $640.00
[Meals (Excluding alcohol & tips) (Overnight stay required) 56.00 | Daylper person 24 $1,344.00
Mileage 054 MILE 3000 $1,605.00
Noise meter rental 75.00 Day 2 $150.00
Rental Car 60.00 day 16 $960.00
Rental Car Fuel 400 jallon 0 $240.00
[Air fare (coach--at cost 450.00 RIT 8 $3,600.00
15.00 da 20 $300.00
050 letter 250 $125.00
Backhoe with operator (CCRMA o provide) $ 1.250.00 day 0 $0.00
Hazardous Materials Database Search 310.00 search 2 $620.00
Photocopies BAW (8 172" X 11 012 each 0 $0.00
ies Color {8 1/2° X 11") 1.00 each 1] $0.00
[Presentation Boards 30" X 40" Color Mounted 80.00 each 10 $600.00
Newspaper Advertisement 3.000.00 | per publication 2 $6.000.00
[Court Reporter (Public Meetings, Hearings & Transcription) 10.00 page 50 $500.00
[ Translator (English to Spanish, other language asappropriate, or Sign Langua, 400.00 event $800.00
Custodian for Public Involvement 45.00 | hour/custodian $180.00
Sound Technician for Public Involvement 350.00 event $700.00
Public Involvement Facility Rental (estimate] 150.00 hour $1,200.00
Audio - i Rental 300.00 each 1 $300.00
Law Enforcement/Uniform Officer (including vehicle) 50.00 hour 8 :_$400.00
[SUBTOTAL DIRECT EXPENSES $22,012.00
SUB TOTAL LABORCOSTS $164,036.76
SUB UNIT COSTS $0.00
SUB NON-SALARY (OTHER DIRECT EXPENSES) $22,912.00
GRAND TOTAL FOR SUB $186,848.76
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4-M CONSIDERATION AND APPROVAL OF RECOMMENDATION OF
HIGHEST RANKED GEC PROPOSAL FOR FM 509 PROJECT FOR
PRELIMINARY ENGINEERING SOLICITATION AND AUTHORIZE
STAFF TO ENTER INTO CONTRACT NEGOTIATIONS.









4-N

CONSIDERATION AND APPROVAL OF RECOMMENDATION OF
HIGHEST RANKED GEC PROPOSAL FOR WHIPPLE ROAD PROJECT
FOR PRELIMINARY ENGINEERING SOLICITATION AND AUTHORIZE
STAFF TO ENTER INTO CONTRACT NEGOTIATIONS.









4-0

CONSIDERATION AND APPROVAL OF RECOMMENDATION OF
HIGHEST RANKED GEC PROPOSAL FOR SH 550 GAP II PROJECT FOR
ENGINEERING (PS&E) SOLICITATION AND AUTHORIZE STAFF TO
ENTER INTO CONTRACT NEGOTIATIONS.









4-P CONSIDERATION AND APPROVAL OF TOLL RATE FARE SCHEDULE
FOR THE SH 550 TOLL ROAD.









4-Q CONSIDERATION AND AUTHORIZATION TO DECLARE SURPLUS
PROPERTY AND AUTHORIZE STAFF TO DISPOSE OF THAT SURPLUS
PROPERTY.






4-R CONSIDERATION AND APPROVAL OF MASTER LEASE AGREEMENT
FOR A PRINTER AND SERVICE CONTRACT WITH TOSHIBA
UTILIZING THE DIR CO-OP











