THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 18" day of October 2019, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

MICHAEL F. SCAIEF
DIRECTOR

ARTURO A. NELSON
DIRECTOR

AL VILLARREAL
DIRECTOR (joined via phone)

MARK ESPARZA
DIRECTOR

DR. MARIA VILLEGAS, M.D.
DIRECTOR (joined via phone)

DIRECTOR

ABSENT

ABSENT

ABSENT

The Meeting was called to order by Chairman Parker, at 12:00 Noon. At this time, the Board considered the
following matters as per CCRMA Agenda posted and filed for Record in the Office of the County Clerk on this 15" day of
October 2019 at 9:05 A.M.
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G. Consideration and Approval of Work Authorization No. 14 with S&B Infrastructure for Traffic
Studies for the FM 509 Project.

H. Consideration and Approval of Work Authorization No. 15 with S&B Infrastructure for Traffic
Studies for the Whipple Road Project.

I. Consideration and Approval of Work Authorization No. 16 with S&B Infrastructure for Traffic
Studies for the West Blvd. Project,

J. Consideration and Approval of Recommendation of highest ranked GEC proposal for Morrison
Road Preliminary Engineering Solicitation.

K. Discussion and Possible Action regarding the setting of the date and time of the Monthly Board of
Directors’ Regular Meeting.

EXECUTIVE SESSION:
4. Executive Session.

A. Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane Garza v.
Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas Code, Annotated
(V.T.C.A.), Government Codc, Section 551.071.

B. Confer with Cameron County Regional Mobility Authority Legal Counsel regarding issues with the
CCRMA Toll Tag, Pursuant to V.T.C.A. Government Code, Section 551.071(2).

5. Action Relative to Executive Session.
A. Possible Action.
B. Possible Action.

ADJOUR NMENT:

Signed this 15" day of October 2019.

Frank Parker, Jr.
Chairman

NOTE:

Participation by Telephone Conference Call — Ore or more members of the CCRMA Board of Directors may participate in this meeting
through a telephone conference call. as authorized by Scc. 370.262, Texas Transportation Code. Fach part of the telephone conference call
mecting that by Jaw must be open to the public shall be audible to the public at the meeting location and will be recorded. On conclusion of
the mecting. the recording will be made available to the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY
2-A  Consideration and Approval of the Minutes for:

September 13,2019 — Regular Meeting.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item to the Board and went over a
change on Item 6-A.

Director Esparza moved to approve the minutes for September 13, 2019 Regular Meecting with
corrections to Item 6-A. The motion was seconded by Secretary Nelson and carried unanimously.

2-B Consideration and Approval of the FY 2020 CCRMA Investment Policy.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item to the Board. Mr. Sepulveda
further mentioned that it was the same policy as last fiscal year

Director Esparza moved to approve the FY 2020 CCRMA Investment Policy as presented. The motion
was seconded by Secretary Nelson and carried unanimously.

The Policy is as follows:

2-C  Consideration and Approval of the FY 2020 CCRMA Cost Allocation Plan.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
mentioned that it was the same allocation plan as last fiscal year.

Director Esparza moved to approve the FY 2010 CCRMA Cost Allocation Plan as presented. The
motion was seconded by Secretary Nelson and carried unanimously.

The Plan is as follows:
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ACTION ITEMS

3-A  Acknowledgement of Claims.

Mr. Victor Barron, RMA Controller went over the Claims for Acknowledgement and presented into the
record.

Secretary Nelson moved to acknowledge the Claims as presented. The motion was seconded by
Director Villegas and carried unanimously.

The Claims are as follows:

3-B Approval of Claims.

Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Director Esparza moved to approve the Claims as presented. The motion was seconded by Director
Scaief and carried unanimously.

The Claims are as follows:

3-C Consideration and Approval of the Financial Statements and Budget Amendments for the month
of August 2019.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Financial Statements and presented
them into the record.

Director Scaief moved to approve the Financial Statements for the month of August 2019. The motion
was seconded by Director Esparza and carried unanimously.

The Financials are as follows:

3-D  Consideration and Approval of Change Order No. 7 with Foremost Paving, Inc. for the SH 550
Gap 1 Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
mentioned it was the last Change Order to close out the project.

Director Scaief moved to approve Change Order No. 7 with Foremost Paving, Inc. for the SH 550 Gap
1 Project. The motion was seconded by Director Esparza and carried unanimously.

The Change Order is as follows:
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3-E Consideration and Approval of a Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and the Texas Department of Transportation for
the SH 550 Gap 2 Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and recommended
approval.

Director Esparza moved to approve the Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and the Texas Department of Transportation for the SH 550 Gap
2 Project. The motion was seconded by Director Garza and carried unanimously.

The Resolution and Agreement are as follows:

3-F Consideration and Approval of Work Authorization No. 12 with S&B Infrastructure for the Old
Alice Road Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board the need for the Work Authorization. Mr. Sepulveda further informed the Board that funding for
construction was in place. The City of Brownsville and Cameron County are partners in the project.

Director Scaief moved to approve Work Authorization No. 12 with S&B Infrastructure for the Old
Alice Road Project. The motion was seconded by Director Esparza and carried unanimously.

The Work Authorization is as follows:

3-G  Consideration and Approval of Work Authorization No. 14 with S&B Infrastructure for Traffic
Studies for the FM 509 Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board the need for the Work Authorization. Mr. Sepulveda further informed the Board that the studies are
needed to prepare the environmental document. Source of funds will be TRZ Funds.

Director Esparza moved to approve Work Authorization No. 14 with S&B Infrastructure for Traffic
Studies for the FM 509 Project. The motion was seconded by Director Villegas and carried unanimously.

The Work Authorization is as follows:

3-H  Consideration and Approval of Work Authorization No. 15 with S&B Infrastructure for Traffic
Studies for the Whipple Road Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board the need for the Work Authorization. Mr. Sepulveda further informed the Board that the studies are
needed to prepare the environmental document. Source of funds will be TRZ Funds.

Director Esparza moved to approve Work Authorization No. 15 with S&B Infrastructure for Traffic
Studies for the Whipple Road Project. The motion was seconded by Director Villegas and carried unanimously.

The Work Authorization is as follows:
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3-1 Consideration and Approval of Work Authorization No. 16 with S&B Infrastructure for Traffic
Studies for the West Blvd. Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained to
the Board the need for the Work Authorization. Mr. Sepulveda further informed the Board that the studies are
needed to prepare the environmental document. Source of funds will be TRZ Funds.

Director Esparza moved to approve Work Authorization No. 16 with S&B Infrastructure for Traffic
Studies for the West Blvd. Project. The motion was seconded by Director Villegas and carried unanimously.

The Work Authorization is as follows:

3-J Consideration and Approval of Recommendation of highest ranked GEC proposal for Morrison
Road Preliminary Engineering Solicitation.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the item with the Board. Mr. Rincones
presented a summary of the resulting scores and evaluation. (see attached Memo)

Secretary Nelson moved to approve the Recommendation of highest ranked GEC proposal for Morrison
Road Preliminary Engineering Solicitation. The motion was seconded by Director Scaief and carried
unanimously.

3-K  Discussion and Possible Action regarding the setting of the date and time of the Monthly Board of
Directors’ Regular Meeting.

Mr. Pete Sepulveda, RMA Executive Director went over the item and after further discussion the Board
authorized Staff to work with Legal Counsel on regular meeting dates.

Director Esparza moved to authorize Staff to meet with Legal Counsel on regular meeting dates. The
motion was seconded by Director Villegas and carried unanimously.

EXECUTIVE SESSION ITEMS

Director Esparza made a motion at 12:21 P.M. to go into Executive Session. The motion was seconded
by Director Villegas and carried unanimously.

4-A  Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane Garza
v. Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071.

4-B Confer with Cameron County Regional Mobility Authority Legal Counsel regarding issues with
the CCRMA Toll Tag, Pursuant to V.T.C.A. Government Code, Section 551.071(2).

Director Esparza moved to come back into open session at 12:31 P.M. The motion was seconded by
Secretary Nelson and carried unanimously.

NOTE: Director Villegas and Director Villarreal logged off the meeting at 12:32 P.M.
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2-B  CONSIDERATION AND APPROVAL OF THE FY 2020 CCRMA
INVESTMENT POLICY.






This Investment Policy shall apply to all transactions involving the financial assets and related
activity of the Authority. However, this Policy does not apply to the assets administered for the
benefit of the Authority by outside agencies under deferred compensation programs.

IV. INVESTMENT OBJECTIVES

The Authority shall manage and invest its cash with five primary objectives, listed in order of
priority: safety, liquidity, public trust, diversification, and yield, expressed as optimization of
investment earnings. The safety of the principal invested always remains the primary objective.
All investments shall be designed and managed in a manner responsive to the public trust and
consistent with state and local law.

The Authority shall maintain a comprehensive cash management program, which includes
collection of account receivables, vendor payments in accordance with invoice terms, and prudent
investment of available cash. Cash management is defined as the process of managing monies in
order to insure maximum cash availability and maximum earnings on short-term investment of
idle cash.

Safety

Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The
objective will be to mitigate credit and interest rate risk.

o Credit Risk — The Authority will minimize credit risk, the risk of loss due to the failure
of the issuer or backer of the investment, by:

o Limiting investments to the safety types of investments

o Pre-qualifying the financial institutions, pools and broker/dealers with which
the Authority will do business

o Diversifying the investment portfolio so that potential losses on individual
issuers’ will be minimized.

o Interest Rate Risk — the Authority will minimize the risk that the investment earnings
and the market value of investments in the portfolio will fall due to changes in general
interest rates, by:

o Structuring investments to meet cash requirement

o Investing operating funds primarily in certificates of deposit, shorter term
securities, money market mutual funds, or local government investment pools
function as money market mutual funds

Page 2 of 15



o Diversifying maturities and staggering purchase dates to minimize the impact
of market movements over time.

Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that
may be reasonably anticipated. This is accomplished by structuring the portfolio so that
investments mature concurrent with cash needs. Because all possible cash demands cannot be
anticipated, a portion of the portfolio will be invested in bank deposits, money market mutual funds

or local government investment pools functioning as money market mutual funds that offer same-
day liquidity.

Public Trust

All participants in the Authority’s investment process shall seek to act responsibly as custodians
of the public trust. Investment Officers shall avoid any transaction that might impair public
confidence in the Authority’s ability to govern effectively.

Diversification

The investment portfolio shall be diversified to avoid unreasonable risks and over concentration
of risks. This is accomplished by structuring the portfolio so that a variety of investments are
utilized.

Yield (Optimization of Investment Earnings)

The Investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints and
liquidity needs. Return on investment is of secondary importance compared to the safety and
liquidity objectives described above. “Weighted Average Yield to Maturity” shall be the
performance measurement standard for the portfolio.

V. RESPONSIBILITY AND CONTROL

Delegation of Authority

The Authority designates the Coordinator and the Director of Finance/Auditor as the Investment
Officers. No person may engage in an investment transaction or the management of Authority’s
funds except as provided under the terms of this Investment Policy. The investment authority
granted to the Investment Officers is effective until rescinded by the Authority’s Board of
Directors.
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Quality and Capability of Investment Management

The Authority shall provide periodic training in investments for the designated Investment
Officers and other investment personnel through courses and seminars offered by professional
organizations, associations, and other independent sources in order to insure the quality and
capability of investment management in compliance with the Public Funds Investment Act.

Training Requirements

The designated Investment Officers shall attend an investment training sessions no less often than
once every two years and shall receive not less than 10 hours of instruction relating to investment
responsibilities. A newly appointed Investment Officer must attend a training session of at least
10 hours of instruction within six months of the date the Officer took office or assumed the
Officer’s duties. The Audit Committee shall annually approve the list of authorized investment
training providers.

Internal Controls

The Authority’s Director of Finance/Auditor is responsible for establishing and maintaining an
internal control structure designed to ensure that the financial assets of the Authority are protected
from loss, theft, or misuse. The internal control structure shall be designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance recognizes that (1)
the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of
costs and benefits requires estimates and judgments by management.

Accordingly, the Authority shall establish a process for annual independent review by an external
auditor in conjunction with the annual audit to assure compliance with policies and procedures.
The internal controls shall address the following points.

o Control of collusion

o Separation of transactions authority from accounting and record keeping
o Custodial safekeeping

o Avoidance of physical delivery securities

o Clear delegation of authority to subordinate staff members

o Written confirmation for telephone (voice) transactions for investments and wire
transfers
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Prudence

The standard of prudence to be applied by the Investment Officers shall be the “prudent investor”
rule. This states that “investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived. In determining whether Investment Officers
have exercised prudence with respect to an investment decision, the determination shall be made
taking into consideration:

o The investment of all funds, or funds under the Authority’s control, over which the
Investment Officers had responsibility rather than a consideration as to the
prudence of a single investment

o Whether the investment decision was consistent with the written approved
Investment Policy of the Authority

Indemnification

The Investment officers, acting in accordance with the prudent investor rule and otherwise with
respect to the Authority’s written procedures and exercising due diligence, shall not be held
personally responsible for a specific investment’s credit risk or market price changes, provided
that these deviations are reported immediately and the appropriate action is taken to control
adverse developments.

Ethics and Conflicts of interest

Investment Officers involved in the investment process shall refrain from personal business
activity that would conflict with the proper execution and management of the investment program,
or that would impair their ability to make impartial decisions. Investment Officers shall disclose
all interests in financial institutions with which they conduct Authority business. They shall further
disclose any personal financial/investment positions that could be related to the performance of
the investment portfolio. Investment Officers shall refrain from undertaking personal investment
transactions with the same individual with which business is conducted on behalf of the Authority.

An Investment Officer of the Authority who has a personal business relationship with an
organization seeking to sell an investment to the Authority shall file a statement disclosing that
personal business interest. An Investment Officer who is related within the second degree by
affinity or consanguinity to an individual seeking to sell an investment to the Authority shall file
a statement disclosing that relationship. A statement required under this subsection must be filed
with the Texas Ethics Commission and the Authority’s Board of Directors.
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VI. SUITABLE AND AUTHORIZED INVESTMENTS

Portfolio Management

The Authority currently has a “buy and hold” portfolio strategy. Maturity dates are matched with
cash flow requirements and investments are purchased with the intent to be held until maturity.
However, investments may be liquidated prior to maturity for the following reasons:

o An investment with declining credit may be liquidated early to minimize loss of
principal.

o Cash flow needs of the Authority require that the investment be liquidated.

Investments

Authority funds may be invested in the instruments described below, all of which are authorized
by the Public Funds Investment Act. Investment of Authority’s funds in any instrument or security
not authorized for investment under the Investment Policy is prohibited. The Authority will not
be required to liquidate an investment that becomes unauthorized subsequent to its purchase.

I. Authorized
1. Obligations of the United States of America, its agencies and instrumentalities.

2. Certificates of deposit and other evidences of deposit at a financial institution
that, a) has its main office or a branch office in Texas and is guaranteed or
insured by the Federal Deposit Insurance Corporation or its successor, b) is
secured by obligations in a manner and amount provided by law for deposits of
the Authority, or ¢) is executed through a depository institution that has its main
office or a branch office in Texas that participated in the Certificate of Deposit
Account Registry Service (CDARS) and meets the requirements of the Public
Funds Investment Act.

3. Money Market Mutual Funds that are 1) registered and regulated by the
Securities and Exchange Commission, 2) invest only in “government”
securities or repurchase agreements, 3) rated AAAm, or its equivalent, by at
least one nationally recognized rating service, and 4) seek to maintain a net
asset value of $1.00 per share.

4. State and local government investment pools organized under the Inter-local
Cooperation Act that 1) meet the requirements of the Public Funds Investment
Act, 2) invest only in “government” security or repurchase agreements, 3) are
rated no lower than AAAM or an equivalent rating by at least one nationally
recognized rating service, and 4) are authorized by resolution or ordinance by
the Board of Directors. A public funds investment pool created to function as
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a money market mutual fund must mark its portfolio to market daily and seek
to maintain a $1.00 net asset value. Any investment pool that does not meet the
requirements of one that is created to function as money market mutual fund
must maintain a maximum average dollar weighted maturity that does not
exceed 365 days, or 366 days in the case of a leap year, and must provide a
fixed interest rate and fixed maturity term for each pool position.

All prudent measures will be taken to liquidate an investment that is downgraded to less than the
required minimum rating.

I1. Not Authorized

Investments including interest-only or principal-only strips of obligations with underlying
mortgage-backed security collateral, or collateralized mortgage obligations with an inverse
floating interest rate coupons or maturity date of over 10 years are strictly prohibited.

With respect to authorized investments, this Policy is more restrictive than the Public Funds
Investment Act.

VII. INVESTMENT PARAMETERS

Maximum Maturities

The longer the maturity of investments, the greater their price volatility. Therefore, it is the
Authority’s policy to concentrate its investment portfolio in shorter-term securities.

The Authority will not directly invest in securities maturing more than two (2) years from the date
of purchase.

Diversification

The Authority recognizes that investment risks can result from issuer defaults, market price
changes, or various technical complications leading to temporary illiquidity. Risk is controlled
through portfolio diversification that shall be achieved by the following general guidelines:

o Diversifying investments to avoid over concentration,

o Prohibiting investment with higher credit risks,
o Varying maturities, and

o Continuously investing a portion of the portfolio in alternatives that offer same day
liquidity.
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VIII. INVESTMENT STRATEGIES

Investment Strategies by Fund Type

General Operating Funds: These funds shall have as their primary objectives: safety, investment
liquidity, and maturity sufficient to meet anticipated cash flow requirements.

I.

2.

Suitability: Any investment eligible in the Investment Policy is suitable.

Safety:  All investments shall be of high quality securities with no perceived default
risk. Market price fluctuations will occur. Managing the weighted average days to
maturity for the General Operating Fund’s portfolio to less than 365 days and
restricting the maximum allowable maturity to two years will minimize the price
volatility of the overall portfolio.

. Liquidity: The General Operating Fund requires the greatest short-term liquidity.

Short-term investment pools and money market mutual funds will provide daily
liquidity and may be utilized as a competitive yield alternative to fixed maturity
investments.

Marketability:  Securities with active and efficient secondary markets are necessary
in the event of an unanticipated cash flow requirement. The Authority must maintain
a reasonable balance of highly liquid assets relative to less liquid assets to ensure
adequate liquidity and diversification mix.

Diversification: Investment maturities should be staggered throughout the cash flow
cycle. Diversifying the appropriate maturity structure out through two years will
reduce market cycle risk.

Yield: Attaining a competitive market yield for comparable security-types and
portfolio restrictions is the desired objective. The yield of an equally weighted, rolling
three-month Treasury-Bill portfolio will be the minimum yield objective.

Debt Service Funds: Investment strategies for debt service shall have as their objective sufficient
investment liquidity to timely meet debt service payment obligations in accordance with provisions
in the bond documents.

1.

2.

Suitability: Any investment eligible in the Investment Policy is suitable.

Safety:  All investments shall be of high quality securities with no perceived default
risk. Market price fluctuations will occur. However, by managing Debt Service Funds
to not exceed the debt service payment schedule the market risk of the overall portfolio
will be minimized.
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Liquidity: Debt Service Funds have predictable payment schedules with reduced
liquidity requirements. Investment maturities should not exceed the anticipated cash
flow requirements. Investments pool and money market mutual funds may provide a
competitive yield alternative for short term fixed maturity investments.

Marketability:  Securities with active and efficient secondary markets are not
necessary as the event of an unanticipated cash flow requirement is not probable.

Diversification: Market conditions influence the attractiveness of fully extending
maturity to the next “unfunded” payment date. At no time shall the debt service
schedule be exceeded in an attempt to bolster yield.

Yield: Attaining a competitive market yield for comparable security-types and
portfolio restrictions is the desired objective. The yield of an equally weighted, rolling
three-month Treasury-Bill portfolio will be the minimum yield objective.

Debt Service Reserves: Investment strategies of debt service reserve funds shall have as their
primary objective the generation of a dependable revenue stream from high quality securities in
accordance with provisions in the bond documents.

1.

2.

Suitability: Any investment eligible in the Investment Policy is suitable.

Safety: All investments shall be of high quality securities with no perceived default
risk. Market price fluctuations will occur. However, managing Debt Service Reserve
Fund maturities to not exceed the call provisions of the borrowing reduces the
investment’s market risk if the debt is redeemed and the Reserve Fund liquidated. No
stated final investment maturity shall exceed the final maturity of the borrowing.

Liquidity: Debt Service Reserve Funds have no anticipated expenditures. The Funds
are deposited to provide annual debt service payment protection to the debt holders.
Market conditions and arbitrage regulation compliance determine the advantage of
security diversification and liquidity.

Marketability: Securities with less active and efficient secondary markets are
acceptable.

Diversification: Market conditions and the arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Debt Service
Reserve Funds. At no time shall the final debt service payment date of the bond issue
be exceeded in an attempt to bolster yield.

Yield: Achieving a positive spread to the applicable borrowing cost is the desired
objective. Debt Service Reserve Fund portfolio management shall operate within the
limits of the Investment Policy’s risk constraints.
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Capital Projects Funds: Investment strategies for capital project funds shall have as their primary
objective sufficient investment liquidity to timely meet capital project obligations. If the Authority
has funds from bond proceeds, they shall be invested in accordance with provisions in the bond
documents.

1. Suitability: Any investment eligible in the Investment Policy is suitable.

2. Safety: All investments shall be of high quality securities with no perceived default
risk. Market price fluctuations will occur. However, by managing Capital Project
Funds to not exceed the anticipated expenditure schedule the market risk of the overall
portfolio will be minimized.

3. Liquidity: Capital Project Funds programs have reasonably predictable draw
schedules reducing liquidity requirements. Investment pools and money market
mutual funds will provide readily available funds or a competitive yield alternative for
short term fixed maturity investments.

4. Marketability: Securities with active and efficient secondary markets are necessary
in the event of an unanticipated cash flow requirement. The Authority must maintain
a reasonable balance of highly liquid assets relative to less liquid assets to ensure
adequate liquidity and diversification mix.

5. Diversification: = Market conditions and arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Capital Project
Funds. Generally, when investment rates exceed the applicable cost of borrowing, the
Authority is best served by locking in most investments. 1f the cost of borrowing
cannot be exceeded, then concurrent market conditions will determine the
attractiveness of diversifying maturities or investing in shorter and larger amounts. At
no time shall the anticipated expenditure schedule be exceeded in an attempt to bolster
yield.

6. Yield: Achieving a positive spread to the applicable borrowing cost is the desired
objective. Capital Project Fund portfolio management shall at all times operate within
the limits of the Investment Policy’s risk constraints.
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Depository

IX. SELECTION OF BANKS AND BROKER/DEALERS

A Depository shall be selected by the Authority in accordance with section 7.5(f) and other
applicable sections of the Authority’s Procurement Policy and shall be based on at least the
following selection criteria, as determined by the Authority in its sole and absolute discretion:

o

The ability to qualify as a depository for public funds in accordance with state law.

The ability to provide requested information or financial statements for the periods
specified.

The ability to meet all requirements of the Authority’s procurement.
Complete application in response to all items required by the Authority.

“Best value” net banking service cost, consistent with the ability to provide an
appropriate level of service.

The credit worthiness and financial stability of the bank.

A statement showing the financial condition of the depository on the date of the
response to the Authority’s procurement.

All depository deposits shall be insured or collateralized in compliance with
applicable state law, which includes but is not limited to TEX. GOv’T CODE, Chapter
2257. The Authority reserves the right in its sole and absolute discretion, to accept
or reject any form of insurance or collateralization pledged towards depository
deposits.

Whether the Depository provides a certified check or cashier’s check for at least
one-half percent of the Authority’s revenue for the preceding year as a good-faith
guarantee that, if the Depository’s proposal is accepted, the Depository will execute
any bond required by the Authority in its sole and absolute discretion.

The Depository’s compliance with or satisfaction of any and all other requirements
described in the Authority’s procurement, the Authority’s policies, and applicable
law.

Any Depository, who is designated after the Authority considers and acts upon the applications,
shall be required to sign a Depository Agreement with the Authority. The collateralized deposit
portion of the Agreement shall define the Authority’s rights to the collateral in case of default,
bankruptcy, or closing, and shall establish a perfected security interest in compliance with Federal
and State regulations, including:
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o The Agreement must be in writing.

o The Agreement has to be executed by the Depository and the Authority
contemporaneously with the acquisition of the asset.

o The Agreement must be approved by the Board of Directors of the Authority.
o The Agreement must be approved by the Board of Directors or Designated
Committee of the Depository and a copy of the meeting minutes must be delivered

to the Authority.

o The Agreement must be part of the Depository’s “official record” continuously
since its execution.

Authorized Broker/Dealers

The Audit Committee shall, at least annually, review, revise, and adopt a list of qualified
broker/dealers and financial institutions authorized to engage in securities transactions with the
Authority. Those firms that become qualified shall provide certification stating the firm has
received, read and understood the Authority’s Investment Policy and agree to comply with the
Policy. Authorized firms include primary dealers or secondary dealers that qualify under
Securities and Exchange Commission Rule 15C3-1 (Uniform Net Capital Rule), and qualified
depositories.

All broker/dealers who desire to become qualified for investment transactions must supply the
following (as appropriate):

o Audited Financial Statements demonstrating compliance with state and federal capital
adequacy guidelines

o Proof of FINRA certification
o Proof of State Registration

o Certification of having read and understood and agreeing to comply with the Authority’s
investment policy and certifying that reasonable procedures and controls have been
implemented to preclude investment transactions that are not authorized by the Authority’s
Policy

All financial institutions who desire to become depositories must supply the following (as
appropriate):

o Audited Financial Statements demonstrating compliance with state and federal capital
adequacy guidelines

o Proof of State registration
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o Certification of having read and understood and agreeing to comply with the
Authority’s investment policy and certifying that reasonable procedures and controls
have been implemented to preclude investment transactions that are not authorized by
the Authority’s Policy

Competitive Bids

It is the policy of the Authority to provide a competitive environment for all individual security
purchases and sales, and money market mutual fund and local government investment pool
selection. The Investment Officers shall develop and maintain procedures for ensuring a
competition in the investment of the Authority’s funds.

Delivery vs. Payment

Securities shall be purchased using the delivery vs. payment method with the exception of
investment pools and mutual funds. Funds will be released after notification that the purchased
security has been received.

Investment Advisors

Investment advisors shall adhere to the spirit, philosophy and specific terms of the Policy and shall
advise within the same “Standard of Care”. Selected investment advisors must be registered under
the Investment Advisors Act of 1940 or with the State Securities Board. A contract with an
investment advisor may not be for a term longer than two years and must be approved by the
Authority’s Board of Directors, including any renewals or extensions.

X. SAFEKEEPING OF SECURITIES AND COLLATERAL

Safekeeping and Custodian Agreements

The Authority shall contract with a bank or banks for the safekeeping of securities either owned
by the Authority as part of its investment portfolio or held as collateral to secure financial
institution deposits.

Securities owned by the Authority shall be held in the Authority’s name as evidence d by
safekeeping receipts of the institution holding the securities. Safekeeping institutions shall be
independent from the parties involved in the investment transaction.

Collateral for deposits will be held by a third party custodian designated by the Authority and
pledged to the Authority as evidence by safekeeping receipts shall be obtained. Collateral may be
held by a Federal Reserve Bank or branch of a Federal Reserve Bank, a Federal Home Loan Bank,
or a third party bank approved by the Authority and eligible under state law.
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Collateral Policy

Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the Authority
to require full collateralization of all Authority funds on deposit with a depository bank. In order
to anticipate market changes and provide a level of security for all funds, the collateralization level
will be 102% of market value of principal and accrued interest on the deposits less any amount
insured by the FDIC. At its discretion, the Authority may require a higher level of collateralization
for certain investment securities.

Securities pledged as collateral shall be held by an independent third party with whom the
Authority has a current custodial agreement. The Authority’s Director of Finance/Auditor is
responsible for entering into collateralization agreements with third party custodians in compliance
with this Investment Policy. The agreements are to specify the acceptable investment securities
for collateral, including provisions relating to possession of the collateral, the substitution or
release of investment securities, ownership of securities, and the method of valuation of securities.
A clearly marked evidence of ownership (safekeeping receipt) must be supplied to the Authority.
Collateral shall be reviewed at least monthly to assure that the market value of the pledged
securities is adequate.

Collateral Defined

The Authority shall accept only the following types of collateral:
o Obligations of the United States or its agencies and instrumentalities.
o Direct obligations of the state of Texas or its agencies and instrumentalities.

o Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is guaranteed
by an agency or instrumentality of the United States.

o Obligations of states, agencies, counties, cities, and other political subdivisions of
any state rated as to investment quality by a nationally recognized rating firm not
less than A or it’s equivalent with a remaining maturity of ten (10) years or less.

o A surety bond issued by an insurance company rated as to investment quality by a
nationally recognized rating firm not less than A, or its equivalent.

o A letter of credit issued to the Authority by the Federal Home Loan Bank.

Subject to Audit

All collateral shall be subject to inspection and audit by the Authority’s designated financial officer
of the Authority’s independent auditors.
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XI. REPORTING
Methods

The Investment Officers shall prepare an investment report at least quarterly in compliance with
generally accepted accounting principles and the Public Funds Investment Act. This report will
be prepared in a manner that will allow the Authority to ascertain whether investment activities
during the reporting period have conformed to the Investment Policy. The report will be provided
to the Authority.

In conjunction with the annual audit, an independent auditor will perform a formal annual review
of the quarterly reports with the results reported to the Board of Directors.

Monitoring Market Value

Market value of all collateral, pools and securities will be monitored periodically and obtained
from a reputable and independent source.

XII. INVESTMENT POLICY ADOPTION

The Authority’s Investment Policy shall be adopted by resolution of the Board of Directors. It is
the Authority’s intent to comply with state laws and regulations. The Authority’s Investment
Policy shall be subject to revisions consistent with changing laws, regulations and needs of the
Authority. The Board of Directors shall annually adopt a resolution stating that it has reviewed
the Policy and Investment strategies, approving any changes or modifications.
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CERTIFICATE OF COST ALLOCATION PLAN

This 1s to certify that I have reviewed the Cost Allocation Plan submitted herewith and
to the best of my knowledge and belief hereby certify that:

1. All costs included in this proposal to establish cost allocations or billings for the
2020 Fiscal Year are allowable in accordance with the requirements of 2 CFR
Part 225 “Cost Principals for State, Local, and Indian Tribe Governments,”
(OMP Circular A-87) and the Federal/State Award(s) to which they apply.
Unallowable costs have been adjusted for in allocating costs as indicated in the
Cost Allocation Plan.

2. All costs included in this proposal are propetly allocable to Federal/State awards
on the basis of a beneficial or causal relationship between the expenses incurred
and the awards to which they are allocated 1 accordance with applicable
requirements. Further, the same costs that have been treated as mdirect costs
have not been claimed as direct costs. Similar types of costs have been accounted
for consistently.

I declare that the foregoing is true and correct.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

7
< < 10/11/19

= A+
Jesus Adrian Rincones, CPA Date
Chief Financial Officer
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ORGANIZATION STRUCTURE

CCRMA
Board of Directors Legal Consultants

Executive Director

Chief Financial Officer

Administrative Toll Operations
Department Department
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NARRATIVE

The purpose of this Cost Allocation Plan is to summarize, in writing the methods
and procedures the Cameron County Regional Mobility Authority (CCRMA) will
use to allocate costs to various Projects, Grants, Contracts and Agreements.

2 CFR 225 (OMB Circular A-87), “Cost Principles for State, Local, and Indian
Tribal Governments” establishes principles and standards for determining costs
for Federal awards carried out through grants, cost reimbursement contracts, and
other agreements with State and local governments and Federally-recognized
Indian Tribal Governments. 2 CFR 225 is issued under the authority of the
Budget and Accounting Act of 1921, as amended; the Budget and Accounting
Procedures Act of 1950, as amended; the Chief Financial Officers Act of 1990;
Reorganization Plan No. 2 of 1970; and Executive Order No. 11451 (“Prescribing
the Duties of the Office of Management and Budget and the Domestic Policy
Council in the Executive Office of the President”)

Factors Affecting Allowability of Cost under this Plan:

1. Be necessary and reasonable for proper and efficient performance and
administration of Federal/State/Local funds.

2. Be allocable to awards under the provisions of 2 CFR part 225.

Be authorized or not prohibited under State and Local laws or regulations.

4. Be consistent with policies, regulations, and procedures that apply to
Federal/State/Local awards and other activities of the CCRMA.

5. Be accorded consistent treatment. A cost may not be assigned to a federal
award as a direct cost and as an indirect cost for another federal award.

6. Be adequately documented and net of all applicable credits.

&

Composition of Cost:

Total cost is comprised of the allowable direct cost, plus its allocable portion of
allowable indirect costs, less applicable credits.

Direct Costs — Costs that can be identified specifically with a particular final
cost objective

4|Page



Indirect Costs — Costs incurred for a common or joint purpose benefitting
more than one cost objective, not readily assignable to the cost objectives
specifically benefitted, without effort disproportionate to the results
achieved.

DETAIL OF ALLOCATED COSTS

General Approach

1. All allowable direct costs are charged directly to projects, programs, grants,
contracts, etc.

2. Allowable direct costs that can be identified to more than one project are
prorated individually as direct costs using a base appropriate to the
particular cost.

3. All other allowable indirect costs as defined above are allocated to projects,
programs, grants, contracts, etc. using a base that results in an equitable
distribution.

CCRMA DIRECT COSTS

Costs considered to be allocated as direct costs as mentioned and defined above,
are as follows:

e Compensation of executive director

e Compensation of chief financial officer

e Compensation of environmental program manager
e Compensation of engineering staff

e Contractual project cost for the following professional setvices;
engineering, legal, and other project related services

e Construction and construction management costs
e Project related equipment costs
e Preliminary engineering costs
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e Plans, specifications, and engineering costs
e Right of way, utilities, and related costs

e Project related insurance costs

e Financing interest on construction projects

e Project legal costs

CCRMA INDIRECT COSTS

Costs considered to be allocated as indirect costs as mentioned and defined above
are as follows:

® Administrative and office personnel compensation & contractual labor
e [Education & training

® Dues & membership costs

e Office supplies and other operational costs

e Audit costs

o Other professional services not ditrectly related to projects

e Office & equipment rental costs

SUMMARY OF ALLOCATION BASIS

In otder for the CCRMA to promote fair and equitable shating of indirect costs,
tecognize the full cost of services, and better manage its resources it must assign
an allocation basis that can meet this objective. The allocation basis is designed to
have a cause and effect relationship, uphold fairness, be measurable, and match
the benefits received. The allocation basis used to determine the applicable direct
and indirect costs necessary of allocation is the direct labor percentages of the
executive ditector, chief financial officer, and envitonmental program manager.

Direct Labor is measured as a percentage of time or documented hours worked
on each individual project. The percentage of total applicable direct labor costs
per project is then used to allocate the total indirect costs allowable to each
project. (See Example below)

6lrage



Example

7|Page

Environmental |% of Time
Chief Financial Program allocated to
Executive Director Officer Manager project
Project 1 20% 30% 20% 23%
Project 2 15% 15% 10% 13%
Project 3 15% 15% 20% 17%
Project 4 15% 15% 30% 20%
Project 5 15% 15% 10% 13%
Project 6 20% 10% 10% 14%
Total 100% 100% 100% 100%
Allocable
% of total Direct | Indirect cost
Labor Costs in$

Project 1 23%| S 23
Project 2 13% 13
Project 3 17% 17
Project4 20% 20
Project 5 13% 13
Project 6 14% 14
Total 100%| $ 100
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3-C  CONSIDERATION AND APPROVAL OF THE FINANCIAL STATEMENTS
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3-D CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 7 WITH
FOREMOST PAVING, INC. FOR THE SH 550 GAP 1 PROJECT.
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CONSIDERATION AND APPROVAL OF A RESOLUTION AND AN
ADVANCE FUNDING AGREEMENT BETWEEN THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY AND THE TEXAS
DEPARTMENT OF TRANSPORTATION FOR THE SH 550 GAP 2
PROJECT.



THE STATE OF TEXAS

COUNTY OF CAMERON

RESOLUTION

BE IT RESOLVED THAT ON THE 18™ DAY OF OCTOBER , 2019, THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY CONVENED IN REGULAR SESSION,
AND UPON THE REQUEST OF THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY BOARD OF DIRECTORS, THE FOLLOWING ITEM WAS OFFERED AND
ADOPTED, TO WIT:

“CONSIDERATION AND APPROVAL OF A RESOLUTION AND AN ADVANCE
FUNDING AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND THE TEXAS DEPARTMENT OF

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

TRANSPORTATION FOR THE SH 550 GAP 2 PROJECT”

the Cameron County Regional Mobility Authority is in the process of entering
into an Advance Funding Agreement with the Texas Department of
Transportation for the construction of a toll facility on SH 550 from 0.2 miles
South of FM 1847 to 1.13 miles south of Union Pacific Railroad with an
overpass at FM 3248; and

this new location highway would facilitate the flow of traffic; and

the Cameron County Regional Mobility Authority agrees to provide one
hundred percent of the right of way and utility adjustments and provide for the
development of the project including the environmental document and the plans,
specifications and estimate; and

the Texas Department of Transportation will transfer control, jurisdiction and
maintenance to Cameron County of the segment of SH 550 from 0.2 miles
South of FM 1847 to 1.13 miles south of Union Pacific Railroad with an
overpass at FM 3248, or the existing end of state maintenance; and

the Advance Funding Agreement will fund the SH 550 GAP 2 Project.

NOW THEREFORE BE IT FURTHER PROCLAIMED, that the Cameron County
Regional Mobility Authority Board of Directors approves the Advance Funding Agreement and
authorizes the Chairman to execute the Advance Funding Agreement and any other documents

needed.
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TxDOT: Federal Highway Administration:

CSJ# 0684-01-068 CFDA No. 20.205

District # 21 - Pharr CFDA Title Highway Planning and Construction
Code Chart 64 # 60338

SH 550, from 0.203 miles South of
Project Name FM 1847 to 1.13 miles South East AFA Not Used For Research & Development
of UPRR Overpass at FM. 3248

STATE OF TEXAS §

COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
For
Surface Transportation Block Grant Program
On-System

THIS AGREEMENT is made by and between the State of Texas, acting by and through the Texas
Department of Transportation called the “State”, and the Cameron County Regional Mobility
Authority, acting by and through its duly authorized officials, called the “Local Government”. The
State and Local Government shall be collectively referred to as “the parties” hereinafter.

WITNESSETH

WHEREAS, federal law establishes federally funded programs for transportation improvements to
implement its public purposes, and

WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall design,
construct and operate a system of highways in cooperation with local governments, and Section
222.052 authorizes the Texas Transportation Commission to accept contributions from political
subdivisions for development and construction of public roads and the state highway system within
the political subdivision, and

WHEREAS, federal and state laws require local governments to meet certain contract standards
relating to the management and administration of State and federal funds, and

WHEREAS, the Texas Transportation Commission passed Minute Order Number 114670 and
115291 authorizing the State to undertake and complete a highway improvement generally described
as plans, specifications, and estimates (PS&E) for the construction of SH 550, as a controlled
access tolled facility, from 0.203 miles South of FM 1847 to 1.13 miles South East of Union
Pacific Railroad Overpass at FM 3248 (Project), and

WHEREAS, the Governing Body of the Local Government has approved entering into this Agreement
by resolution or ordinance dated 10/18/2019, which is attached to and made a part of this Agreement
as Attachment A, Resolution or Ordinance, for the improvement covered by this Agreement. A map
showing the Project location appears in Attachment B, Location Map Showing Project (Attachment B),
which is attached to and made a part of this Agreement.

Page 1 of 15
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NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, to be by them respectively kept and performed as set forth in this Agreement, it is
agreed as follows:

AGREEMENT

1. Responsible Parties:
The parties shall be responsible for the following work as stated in the article of the Agreement
referenced in the table below:

1 | N/A Utilities Article 8

2. | N/A Environmental Assessment and Mitigation Article 9

3. | Local Government Architectural and Engineering Services Article 11

4. | N/A Construction Responsibilities Article 12

5. | N/A Right of Way and Real Property Article 14
2. Period of the Agreement

This Agreement becomes effective when signed by the last party whose signing makes the
Agreement fully executed. This Agreement shall remain in effect until the Project is completed
or unless terminated as provided below.

3. Scope of Work
The Local Government will prepare plans, specifications, and estimates (PS&E) for the
construction of SH 550, as a controlled access tolled facility, from 0.203 miles South of FM
1847 to 1.13 miles South East of UPRR Overpass at FM 3248 as shown on Attachment B.

4, Project Sources and Uses of Funds

The total estimated cost of the Project is $1,143,8569.00 as shown in Attachment C, Project

Budget, (Attachment C) which is attached to and made a part of this Agreement.

A. If the Local Government will perform any work under this Agreement for which
reimbursement will be provided by or through the State, the Local Government must
complete training. If federal funds are being used, the training must be completed
before federal spending authority is obligated. Training is complete when at least one
individual who is working actively and directly on the Project successfully completes
and receives a certificate for the course entitled “Local Government Project Procedures
and Qualification for the Texas Department of Transportation” and retains qualification
in accordance with applicable TxDOT procedures. Upon request, the Local
Government shall provide the certificate of qualification to the State. The individual
who receives the training certificate may be an employee of the Local Government or
an employee of a firm that has been contracted by the Local Government to perform

Page 2 of 15
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oversight of the Project. The State in its discretion may deny reimbursement if the
Local Government has not continuously designated in writing a qualified individual to
work actively on or to directly oversee the Project.

The expected cash contributions from the federal government, the State, the Local
Government, or other parties are shown in Attachment C. The State will pay for only
those Project costs that have been approved by the Texas Transportation Commission.
The State and the federal government will not reimburse the Local Government for any
work performed before the federal spending authority is formally obligated to the
Project by the Federal Highway Administration (FHWA). After federal funds have been
obligated, the State will send to the Local Government a copy of the formal
documentation showing the obligation of funds including federal award information.
The Local Government is responsible for 100% of the cost of any work performed
under its direction or control before the federal spending authority is formally obligated.
Attachment C shows, by major cost categories, the cost estimates and the party
responsible for performing the work for each category. These categories may include
but are not limited to: (1) costs of real property; (2) costs of utility work; (3) costs of
environmental assessment and remediation; (4) cost of preliminary engineering and
design; (5) cost of construction and construction management; and (6) any other local
project costs.

The State will be responsible for securing the federal and State share of the funding
required for the development and construction of the local Project. If the Local
Government is due funds for expenses incurred, these funds will be reimbursed to the
Local Government on a cost basis.

The Local Government will be responsible for all non-federal or non-State participation
costs associated with the Project, unless otherwise provided for in this Agreement or
approved otherwise in an amendment to this Agreement. Where Special Approval has
been granted by the State under 43 TAC §15.52, the Local Government shall only in
that instance be responsible for overruns in excess of the amount specified in
Attachment C to be paid by the Local Government.

If the Project has been approved for a specified percentage or a periodic payment non-
standard funding or payment arrangement under 43 TAC §15.52, the budget in
Attachment C will clearly state the specified percentage or the periodic payment
schedule.

When Special Approval has been granted by the State so that the Local Government
bears the responsibility for paying cost overruns, the Local Government shall make
payment to the State within thirty (30) days from the receipt of the State’s written
notification of those amounts.

Prior to the performance of any engineering review work by the State, the Local
Government will pay to the State the amount specified in Attachment C. At a minimum,
this amount shall equal the Local Government’s funding share for the estimated cost of
preliminary engineering performed or reviewed by the State for the Project. At least
sixty (60) days prior to the date set for receipt of the construction bids, the Local
Government shall remit its remaining financial share for the State’s estimated
construction oversight and construction cost.

Page 3 of 15
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The State will not execute the contract for the construction of the Project untit the
required funding has been made available by the Local Government in accordance
with this Agreement.

Whenever funds are paid by the Local Government to the State under this Agreement,
the Local Government shall remit a check or warrant made payable to the “Texas
Department of Transportation” or may use the State’s Automated Clearing House
(ACH) system for electronic transfer of funds in accordance with instructions provided
by TxDOT’s Finance Division. The funds shall be deposited and managed by the State
and may only be applied by the State to the Project.

The State will not pay interest on any funds provided by the Local Government.

If a waiver for the collection of indirect costs for a service project has been granted
under 43 TAC §15.586, the State will not charge the Local Government for the indirect
costs the State incurs on the local Project, unless this Agreement is terminated at the
request of the Local Government prior to completion of the Project.

if the Local government is an Economically Disadvantaged County (EDC) and if the
State has approved adjustments to the standard financing arrangement, this
Agreement reflects those adjustments.

Where the Local Government is authorized to perform services under this Agreement
and be reimbursed by the State, the Local Government is authorized to submit
requests for reimbursement by submitting the original of an itemized invoice in a form
and containing all items required by the State no more frequently than monthly, and no
later than ninety (90) days after costs are incurred. If the Local Government submits
invoices more than ninety (90) days after the costs are incurred and if federal funding is
reduced as a result, the State shall have no responsibility to reimburse the Local
Government for those costs.

Upon completion of the Project, where Special Approval has been granted by the State
under 43 TAC 15.52, the State will perform a final accounting of the Project costs. Any
funds due by the Local Government, the State, or the federal government wiil be
promptly paid by the owing party.

The state auditor may conduct an audit or investigation of any entity receiving funds
from the State directly under this Agreement or indirectly through a subcontract under
this Agreement. Acceptance of funds directly under this Agreement or indirectly
through a subcontract under this Agreement acts as acceptance of the authority of the
state auditor, under the direction of the legislative audit committee, to conduct an audit
or investigation in connection with those funds. An entity that is the subject of an audit
or investigation must provide the state auditor with access to any information the state
auditor considers relevant to the investigation or audit.

Payment under this Agreement beyond the end of the current fiscal biennium is subject
to availability of appropriated funds. If funds are not appropriated, this Agreement shall
be terminated immediately with no liability to either party.

5. Termination of This Agreement
This Agreement shall remain in effect until the Project is completed and accepted by all
parties, unless:

AFA LongGen
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A. The Agreement is terminated in writing with the mutual consent of the parties;

B. The Agreement is terminated by one party because of a breach, in which case any
costs incurred because of the breach shall be paid by the breaching party;

C. The Local Government elects not to provide funding after the completion of preliminary

engineering, specifications, and estimates (PS&E) and the Project does not proceed
because of insufficient funds, in which case the Local Government agrees to reimburse
the State for its reasonable actual costs incurred during the Project; or

D. The Project is inactive for thirty-six (36) consecutive months or longer and no
expenditures have been charged against federal funds, in which case the State may in
its discretion terminate this Agreement.

Amendments

Amendments to this Agreement due to changes in the character of the work, terms of the
Agreement, or responsibilities of the parties relating to the Project may be enacted through a
mutually agreed upon, written amendment.

Remedies

This Agreement shall not be considered as specifying the exciusive remedy for any agreement
default, but all remedies existing at law and in equity may be availed of by either party to this
Agreement and shall be cumulative.

Utilities

The party named in Article 1, Responsible Parties, under AGREEMENT shall be responsible
for the adjustment, removal, or relocation of utility facilities in accordance with applicable state
laws, regulations, rules, policies, and procedures, including any cost to the State of a delay
resulting from the Local Government’s failure to ensure that utility facilities are adjusted,
removed, or relocated before the scheduled beginning of construction. The Local Government
will not be reimbursed with federal or State funds for the cost of required utility work. The
Local Government must obtain advance approval for any variance from established
procedures. Before a construction contract is let, the Local Government shall provide, at the
State’s request, a certification stating that the Local Government has completed the
adjustment of all utilities that must be adjusted before construction is completed.

Environmental Assessment and Mitigation

Development of a transportation project must comply with the National Environmental Policy
Act and the National Historic Preservation Act of 1966, which require environmental clearance
of federal-aid projects. The party named in Article 1, Responsible Parties, under
AGREEMENT is responsible for the following:

A. The identification and assessment of any environmental problems associated with the
development of a local project governed by this Agreement.

B. The cost of any environmental problem’s mitigation and remediation.

C. Providing any public meetings or public hearings required for the environmental

assessment process. Public hearings will not be held prior to the approval of the
Project schematic.

Page 5 of 15
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10.

11.

12,

D. The preparation of the NEPA documents required for the environmental clearance of
this Project.

If the Local Government is responsible for the environmental assessment and mitigation,

before the advertisement for bids, the Local Government shall provide to the State written
documentation from the appropriate regulatory agency or agencies that all environmental
clearances have been obtained.

Compliance with Accessibility Standards

All parties to this Agreement shall ensure that the plans for and the construction of all projects
subject to this Agreement are in compliance with standards issued or approved by the Texas
Department of Licensing and Regulation (TDLR) as meeting or consistent with minimum
accessibility requirements of the Americans with Disabilities Act (P.L. 101-336) (ADA).

Architectural and Engineering Services

The party named in Article 1, Responsible Parties, under AGREEMENT has responsibility for
the performance of architectural and engineering services. The engineering plans shall be
developed in accordance with the applicable State’s Standard Specifications for Construction
and Maintenance of Highways, Streets and Bridges and the special specifications and special
provisions related to it. For projects on the State highway system, the design shali, at a
minimum conform to applicable State manuals. For projects not on the State highway system,
the design shall, at a minimum, conform to applicable American Association of State Highway
and Transportation Officials (AASHTO) design standards.

In procuring professional services, the parties to this Agreement must comply with federal
requirements cited in 23 CFR Part 172 if the Project is federally funded and with Texas
Government Code 2254, Subchapter A, in all cases. Professional contracts for federally
funded projects must conform to federal requirements, specifically including the provision for
participation by Disadvantaged Business Enterprises (DBEs), ADA, and environmental
matters. If the Local Government is the responsible party, the Local Government shall submit
its procurement selection process for prior approval by the State. All professional services
contracts must be reviewed and approved by the State prior to execution by the Local
Government.

Construction Responsibilities

The party named in Article 1, Responsible Parties, under AGREEMENT is responsible for the

following:

A. Advertise for construction bids, issue bid proposals, receive and tabulate the bids, and
award and administer the contract for construction of the Project. Administration of the
contract includes the responsibility for construction engineering and for issuance of any
change orders, supplemental agreements, amendments, or additional work orders that
may become necessary subsequent to the award of the construction contract. In order
to ensure federal funding eligibility, projects must be authorized by the State prior to
advertising for construction.
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13.

14,

15.

B. If the State is the responsible party, the State will use its approved contract letting and
award procedures to let and award the construction contract.

C. If the Local Government is the responsible party, the Local Government shall submit its
contract letting and award procedures to the State for review and approval prior to
letting.

D. If the Local Government is the responsible party, the State must concur with the low
bidder selection before the Local Government can enter into a contract with the vendor.

E. Upon completion of the Project, the party constructing the Project will issue and sign a

“Notification of Completion” acknowledging the Project’s construction completion and
submit certification(s) sealed by a professional engineer(s) licensed in the State of
Texas.

F. For federally funded contracts, the parties to this Agreement will comply with federal
construction requirements cited in 23 CFR Part 635 and with requirements cited in 23
CFR Part 633, and shall include the latest version of Form “FHWA-1273" in the
contract bidding documents. If force account work will be performed, a finding of cost
effectiveness shall be made in compliance with 23 CFR 635, Subpart B.

Project Maintenance

The Local Government shall be responsible for maintenance of locally owned roads and
locally owned facilities after completion of the work. The State shall be responsible for
maintenance of the State highway system after completion of the work if the work was on the
State highway system, unless otherwise provided for in existing maintenance agreements with
the Local Government.

Right of Way and Real Property
The party named in Article 1, Responsible Parties, under AGREEMENT is responsible for the
provision and acquisition of any needed right of way or real property.

Insurance

If this Agreement authorizes the Local Government or its contractor to perform any work on
State right of way, before beginning work, the entity performing the work shall provide the
State with a fully executed copy of the State's Form 1560 Certificate of insurance verifying the
existence of coverage in the amounts and types specified on the Certificate of Insurance for all
persons and entities working on State right of way. This coverage shall be maintained until all
work on the State right of way is complete. If coverage is not maintained, all work on State
right of way shall cease immediately, and the State may recover damages and all costs of
completing the work.
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16.

17.

18.

19.

Notices
All notices to either party shall be delivered personally or sent by certified or U.S. mail,
postage prepaid, addressed to that party at the following address:

Local Government; State:

Cameron County Regional Mobility Authority | Texas Department of Transportation

ATTN: Chairman ATTN: Director of Contract Services
3461 Carmen Avenue 125 E. 111" Street
Rancho Viejo, Texas 78575 Austin, TX 78701

All notices shall be deemed given on the date delivered in person or deposited in the mail,
unless otherwise provided by this Agreement. Either party may change the above address by
sending written notice of the change to the other party. Either party may request in writing that
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried
out by the other party.

Legal Construction

If one or more of the provisions contained in this Agreement shall for any reason be held
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provisions and this Agreement shall be construed as if it did not
contain the invalid, illegal, or unenforceable provision.

Responsibilities of the Parties

The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party, and each party agrees it is responsible for its individual acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents.

Ownership of Documents

Upon completion or termination of this Agreement, all documents prepared by the State shall
remain the property of the State. All data prepared under this Agreement shall be made
available to the State without restriction or limitation on their further use. All documents
produced or approved or otherwise created by the Local Government shall be transmitted to
the State in the form of photocopy reproduction on a monthly basis as required by the State.
The originals shall remain the property of the Local Government. At the request of the State,
the Local Government shall submit any information required by the State in the format directed
by the State.
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20.

21.

22,

23.

24,

25,

Compliance with Laws

The parties to this Agreement shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals in any manner affecting the performance of this Agreement. When
required, the Local Government shall furnish the State with satisfactory proof of this
compliance.

Sole Agreement

This Agreement constitutes the sole and only agreement between the parties and supersedes
any prior understandings or written or oral agreements respecting the Agreement’s subject
matter.

Cost Principles

In order to be reimbursed with federal funds, the parties shall comply with the cost principles
established in 2 CFR 200 that specify that all reimbursed costs are allowable, reasonable, and
allocable to the Project.

Procurement and Property Management Standards

The parties to this Agreement shall adhere to the procurement standards established in Title
49 CFR §18.36, to the property management standards established in 2 CFR 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
and to the Texas Uniform Grant Management Standards. The State must pre-approve the
Local Government’s procurement procedures for purchases to be eligible for state or federal
funds.

Inspection of Books and Records

The parties to this Agreement shall maintain all books, documents, papers, accounting
records, and other documentation relating to costs incurred under this Agreement and shall
make such materials available to the State, the Local Government, and, if federally funded, the
FHWA and the U.S. Office of the inspector General or their duly authorized representatives for
review and inspection at its office during the Agreement period and for seven (7) years from
the date of final reimbursement by FHWA under this Agreement or until any impending
litigation or claims are resolved. Additionally, the State, the Local Government, and the FHWA
and their duly authorized representatives shall have access to all the governmental records
that are directly applicable to this Agreement for the purpose of making audits, examinations,
excerpts, and transcriptions.

Civil Rights Compliance

The parties to this Agreement are responsible for the following:

A. Compliance with Regulations: Both parties will comply with the Acts and the
Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S.
Department of Transportation (USDOT), the Federal Highway Administration (FHWA),
as they may be amended from time to time, which are herein incorporated by reference
and made part of this Agreement.
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Nondiscrimination: The Local Government, with regard to the work performed by it
during the Agreement, will not discriminate on the grounds of race, color, or national
origin in the selection and retention of subcontractors, including procurement of
materials and leases of equipment. The Local Government will not participate directly
or indirectly in the discrimination prohibited by the Acts and the Regulations, including
employment practices when the Agreement covers any activity, project, or program set
forth in Appendix B of 49 CFR Part 21.
Solicitations for Subcontracts, Inciuding Procurement of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the Local
Government for work to be performed under a subcontract, including procurement of
materials or leases of equipment, each potential subcontractor or supplier will be
notified by the Local Government of the Local Government'’s obligations under this
Agreement and the Acts and Regulations relative to Nondiscrimination on the grounds
of race, color, or national origin.
Information and Reports: The Local Government will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto, and will
permit access to its books, records, accounts, other sources of information, and
facilities as may be determined by the State or the FHWA to be pertinent to ascertain
compliance with such Acts, Regulations or directives. Where any information required
of the Local Government is in the exclusive possession of another who fails or refuses
to furnish this information, the Local Government will so certify to the State or the
FHWA, as appropriate, and will set forth what efforts it has made to obtain the
information.
Sanctions for Noncompliance: In the event of the Local Government's noncompliance
with the Nondiscrimination provisions of this Agreement, the State will impose such
contract sanctions as it or the FHWA may determine to be appropriate, including, but
not limited to:
1. withholding of payments to the Local Government under the Agreement until the
Local Government complies and/or
2. cancelling, terminating, or suspending of the Agreement, in whole or in part.
Incorporation of Provisions: The Local Government will include the provisions of
paragraphs (A) through (F) in every subcontract, including procurement of materials
and leases of equipment, unless exempt by the Acts, the Regulations and directives
issued pursuant thereto. The Local Government will take such action with respect to
any subcontract or procurement as the State or the FHWA may direct as a means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the
Local Government becomes involved in, or is threatened with, litigation with a
subcontractor or supplier because of such direction, the Local Government may
request the State to enter into such litigation to protect the interests of the State. In
addition, the Local Government may request the United States to enter into such
litigation to protect the interests of the United States.
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26. Pertinent Non-Discrimination Authorities

During

the performance of this Agreement, each party, for itself, its assignees, and successors

in interest agree to comply with the following nondiscrimination statutes and authorities;
including but not limited to:

A.

B.

AFA LongGen

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (pro-
hibits discrimination on the basis of race, color, national origin); and 49 CFR Part 21.
The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property
has been acquired because of federal or federal-aid programs and projects).
Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits
discrimination on the basis of sex).

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27.

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age).

Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 47123),
as amended, (prohibits discrimination based on race, creed, color, national origin, or
sex).

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope,
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by
expanding the definition of the terms “programs or activities” to include all of the
programs or activities of the federal-aid recipients, subrecipients and contractors,
whether such programs or activities are federally funded or not).

Titles 1l and [l of the Americans with Disabilities Act, which prohibits discrimination on
the basis of disability in the operation of public entities, public and private
transportation systems, places of public accommodation, and certain testing entities
(42 U.S.C. §§ 12131-12189) as implemented by Department of Transportation
regulations at 49 C.F.R. parts 37 and 38.

The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex).

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures nondiscrimination against
minority populations by discouraging programs, policies, and activities with
disproportionately high and adverse human health or environmental effects on minority
and low-income populations.

Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with
Title VI, the parties must take reasonable steps to ensure that LEP persons have
meaningful access to the programs (70 Fed. Reg. at 74087 to 74100).

Title IX of the Education Amendments of 1972, as amended, which prohibits the parties
from discriminating because of sex in education programs or activities (20 U.S.C. 1681
et seq.).
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28.

29.

Debarment Certifications

If federal funds are used, the parties are prohibited from making any award at any tier to any
party that is debarred or suspended or otherwise excluded from or ineligible for participation in
Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.”
By executing this Agreement, the Local Government certifies that it and its principals are not
currently debarred, suspended, or otherwise excluded from or ineligible for participation in
Federal Assistance Programs under Executive Order 12549 and further certifies that it will not
do business with any party, to include principals, that is currently debarred, suspended, or
otherwise excluded from or ineligible for participation in Federal Assistance Programs under
Executive Order 12548, The parties to this Agreement shall require any party to a subcontract
or purchase order awarded under this Agreement to certify its eligibility to receive federal
funds and, when requested by the State, to furnish a copy of the certification.

If state funds are used, the parties are prohibited from making any award to any party that is
debarred under the Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter G,
Rule §20.585 and the Texas Administrative Code, Title 43, Part 1, Chapter 9, Subchapter G.

Lobbying Certification

If federal funds are used, in executing this Agreement, each signatory certifies to the best of

that signatory’s knowledge and belief, that:

A. No federal appropriated funds have been paid or will be paid by or on behalf of the
parties to any person for influencing or attempting to influence an officer or employee
of any federal agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.

B. If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with federal contracts, grants, loans, or cooperative
agreements, the signatory for the Local Government shall complete and submit the
Federal Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with
its instructions.

C. The parties shall require that the language of this certification shall be included in the
award documents for all sub-awards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and all sub-recipients shall
certify and disclose accordingly. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by Title 31 U.S.C. §1352. Any person
who fails to file the required certification shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each such failure.
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ATTACHMENT C
PROJECT BUDGET

Preliminary Engineering costs total of $950,602 includes a combination of Category 7 (Surface

Transportation Block Grant) federal funds and local funds. These funds are for preparation of
the Plans, Specification and Estimate (PS&E), the federal share is 80% and the local
government share is 20% until the Federal funding reaches the maximum obligated amount.
The Local Government will be responsible for 100% of all project costs exceeding the approved
federal funding. The following is an estimated breakdown of the project costs and funding

participation:
Description Total Federal State Local Participation
Estimated | Participation | Participation
Cost % | Cost | % Cost % Cost
Preliminary Engineering o o o
(by LG) Cat7 $950,602) 80%[$760,482] 0% $0“ 20%| $190,120
Subtotal $950,602 $760,482 $0 $190,120
Environm.
Direct State $42, 777 0% $0| 0% $0 100%| $42,777
Costs (30%)
Right of Way
Direct State |Direct State $14,259] 0% $0| 0% $0 100%| $14,259
Cost for Costs (10%)
Prelim. Engineer. Direct
Engineering |State Costs $71,295] 0% $0f 0% $0 100%| $71,295
(50%)
Utility Direct
State Costs $14,259] 0% $0| 0% $0 100%| $14,259
(10%)
Subtotal $142,590 $0 $0 $142,590
Indirect State Costs $50,667) 0% $0| 100% $50,667 0% $0
TOTAL $1143,859) 760,482/ $50,667 $332,710
Initial payment by the Local Government to the State: $142,590

Payment by the Local Government to the State before construction: $ 0

Estimated total payment by the Local Government to the State:

$142,590

This is an estimate. The final amount of Local Government participation will be based on
actual costs.

AFA-AFA_LongGen
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3-F CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 12
WITH S&B INFRASTRUCTURE FOR THE OLD ALICE ROAD PROJECT.



WORK AUTHORIZATION NO. 12

This Work Authorization is made as of this 1 8th day of October , 2019, under the
terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING CIVIL
ENGINEERING SERVICES, datedas of May 10,2018 (the“Agreement”), between the Cameron
County Regional Mobility Authority (“Authority””) and S&B Infrastructure, Ltd. (“GEC™).

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement: Consultant will provide engineering services required Sfor the updating and
repackaging of plans, specifications and estimates (PS&E) & Schematic for Old Alice Road.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit A and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule as shown on Exhibit C.

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $689,827.45, based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities

The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work Authorization:

-SIGNATURES ON NEXT PAGE-

U2716.112 — Old Alice Road PS&E & Schematic
Work Authorization No. 12






EXHIBIT A
Authorities Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:
(1) Provide Engineer with a Notices to Proceed.

(2) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(4) Provide timely review and decisions in response to the Engineer’s request for information
and/or required submittals and deliverables, in order for the Engineer to maintain an agreed-
upon work schedule.

(5) Coordinate with TxDOT for items as needed. The Authority will negotiate and approve
all change orders and other contract revisions that the Authority finds necessary or
convenient to accomplish the construction activities for the Project. For change orders
and other contract revisions that affect prior environmental approvals or result in non-
conformity with the specifications and standards agreed upon for the Project, the
Authority must assess any potential environmental effects and any additional or revised
environmental permits, issues, coordination, mitigation, and commitments required as a
result of the contract revisions.

(6) Provide the Engineer the previous obtained mylars and electronic Microstation files for
the project.

(7) Assist the Engineer in notifying previous Engineer Designers of modifications being
made to existing plan designs.

U2716.112 - Old Alice Road
Work Authorization No. 12 — Exhibit A



EXHIBIT B
Scope of Work

County: Cameron

Project: Advance Project Development (APD)/PS&E - Old Alice Road
Services — Project Understanding and Goals

Services under this section begin upon receipt of capital sufficient to develop the transportation
project and/or upon issuance of a Notice to Proceed or a Partial Notice to Proceed by the

Authority.
APD Field Surveying, Utility Inventory, Design Schematic

PS&E P.S. & E. Development

From: The Sports Park
To: SH 100 (Approx. 4.84 Miles)

These limits are illustrated on next page and are represented by Projects 1 and 2:

U2716.112 - Old Alice Road
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The Engineer shall furnish all equipment, materials, supplies, and incidentals as needed to
perform the services required by this Lump Sum Work Authorization Contract, except as
otherwise specified in Attachment A.

The Engineer will perform all work efforts and prepare all deliverables in accordance with the
applicable/current requirements of AUTHORITY/TxDOT.

The Engineer will provide traffic control in accordance with the Texas MUTCD when
performing any field activities associated with this Lump Sum Work Authorization Contract.

The Engineer will develop/submit a work schedule (as required in Article 2) with milestone
activities and/or deliverables identified.

Right of Entry: It will be the responsibility of the Engineer to secure written permission to
enter private property for purposes of survey, environmental and engineering investigations.
Note: The Engineer will not enter any private property without written consent from the
property owner; no entry by the Engineer will be allowed on any verbal consent. The Engineer
will, at all times, contact the property owner prior to any entry onto the owner’s property. The
property owner will be informed, by the Engineer, the name of the survey party chief or other
primary person of contact during each entry.

APD:
Deliverables to include:

1. Preliminary Design Summary Report, which will act as a working document and
include proposed typical sections.

2. Field Surveying.
3. Geotechnical Investigation and Pavement Design
4. Geometric Schematic.

S. Minutes of any meeting with AUTHORITY.

ROUTE AND DESIGN STUDIES (FC 110)

The Engineer shall collect, review, and evaluate all of the available existing data pertaining to
this project.

SCHEMATIC

U2716.112 — Old Alice Road
Work Authorization No. 12 — Exhibit B



General

1.

2.

The Engineer will collect, review and assemble all available data.

The Engineer will organize and attend a preliminary concept (or kick-off) meeting to
identify and confirm with the AUTHORITY issues that would influence the location and
ultimate selection of a preferred alignment.

. The Engineer will develop detailed design criteria that include roadway typical sections and

desirable standards.

. The Engineer will develop and perform the roadway design for schematic with GEOPAK

software, and furnish the AUTHORITY with all applicable design files in Microstation
format and as per memo from Robert Wilson. All geometric design will be developed as
described under FC 160.

. Schematic details will include:

a. Centerline horizontal alignment
b. Vertical alignments
c. Typical Sections

. The Engineer will develop all preliminary design cross-sections (at 500 ft. intervals) and

determine preliminary earthwork quantities.

. The Engineer will prepare the final design schematic, in accordance with State standards.

Schematics will be developed on controlled planimetric and topographic base sheets to a
scale of 17=50’.

GEOTECHNICAL BORINGS AND INVESTIGATIONS

The Engineer shall determine the location of proposed soil borings for bridge design and
pavement design in accordance with the latest edition of the State’s Geotechnical Manual.

1. The Engineer shall undertake the following drilling program:

Bridge Borings (@ Drain Ditch):
2 Holes @ 60’ depth

Roadway Pavement Borings***:
27 Holes @ 10’ depth
(***1000 ft increments)

Total 29 Borings
Total Linear Footage — 390 linear feet

2. All geotechnical work should be performed in accordance with the latest version of the
State’s Geotechnical Manual. All testing shall be performed in accordance with the latest
version of the State’s Manual of Test Procedures. American Society for Testing
Materials (ASTM) test procedures can be used only in the absence of the State’s

U2716.112 — Old Alice Road
Work Authorization No. 12 — Exhibit B



procedures. All soil classification should be done in accordance with the Unified Soil
Classification System.

The Geotechnical Report recommendations shall be in accordance with TxDOT Standard
Specification Item 423, “Retaining Walls”, and applicable standard retaining wall
drawings. The report shall specifically note if modifications are required to either the
specification or standard drawings. No additional walls are anticipated to address
proposed slopes steeper than 4:1. Instead, slope stabilization through soil admixtures,
such as geo-grids, fibers or soil-cement, or rip-rap will be utilized if necessary based on
geotechnical recommendations.

. The Engineer shall provide a signed, scaled and dated geotechnical report which

contains, but is not limited to, soil boring locations, boring logs, laboratory test results,
generalized  subsurface  conditions, ground water conditions, analyses and
recommendations for slope stability of the earthen embankments, skin friction and design
capacity curves including skin friction and point bearing. The skin friction and design
capacity curves must be present for piling and drilled shaft foundation.

. The Engineer shall provide Grain Size Distribution Curves with Dso values at 2 locations

throughout the project. If the bridge borings indicate rock, the Engineer shall include a
Rock Quality Designation (RQD) for each of the borings provided in this area to
determine the stability of the rock for use during scour analysis.

. The Engineer shall sign, seal and date soil boring sheets to be used in the PS&E package.

The preparation of soil boring sheets must be in accordance with a State’s District
standards.

Pavement Design: The Engineer shall provide a signed and sealed pavement design
report to reflect a flexible pavement structure.

. The Engineer shall incorporate soil boring data sheets prepared, signed, sealed, and

dated by the Engineer.

RIGHT OF WAY DATA AND UTILITIES (FC 130)

1.

The Engineer will recover the existing Right-of-Way for the subject project based on
AUTHORITY provided documents.

The Engineer will research the tracts of land adjacent to and near the proposed alignment
and present all of the tracts on an overall Parcel Map.

This Map would include the following

1. Ownership information
ii. Boundary and acreage
iii.  Recording Deed Information

FIELD SURVEYING (FC 150)

DESIGN SURVEY
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1. The Engineer will set and establish horizontal and vertical control for the project based on
Texas Coordinate System NAD 83, NAVD 88 Datum, South Zone (US Survey Feet).
Primary Control points.

2. The Engineer will complete field surveying and topographic necessary to establish a
digital terrain model (DTM), produce topographic maps, and establish the project baseline
on the ground. In addition, SB&I will set and field survey improvement surveying which
will include the following:

a.Provide cross-section data at 100 intervals within 120’ ROW

b. Locate existing signage, fencing, pedestals, electrical overhead line, etc.

c.Locate and survey existing visible utilities, gas, telephone, cable, water, sanitary
sewer manholes, storm sewer inlets, valves, power poles as marked by the
Texas 811 One-Call system.

d. Locate existing right of way monumentation

e.Survey existing asphalt or concrete pavement, curb and gutter, driveways,
existing building structures, trees, shrubs, etc.

3. The Engineer will prepare an index project control sheet signed and sealed by a Texas
Registered Professional Land Surveyor. The Survey Control Index sheet will include the
following:

a.Overall view of the project primary control monuments set for control of the
project.

b. Identification of the control points

¢. Graphic scale and north arrow

d. RPLS signature seal and date

SURVEY DELIVERABLES

Project Control Book

ASCII file with point number, north easting, elevation and feature code of all
surveyed points

GEOPAK file with all surveyed points

Ownership exhibit with list of ownership information

TIN file in GEOPAK format containing design survey data
DAT file in GEOPAK format containing design survey data
Field book copies in PDF Format

MicroStation V8i 3D DTM dgn file

MicroStation V8i 2D DTM dgn file

10. Survey Control Sheets (117x17”)

RN EW
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P.S. & E. Development

Deliverables to include:

1. Summary of Pre-Design Meeting to include complete Design Element Form and
Final Typical Sections.

2. 30, 60 and 90% Plan Submittals.

3. Complete P.S. & E. Package.

DESIGN CRITERIA

1. The Engineer will develop all design criteria to be submitted to AUTHORITY for approval.
Pre-Design Meeting — Prior to the start of development of the plans by the Engineer, a pre-
design meeting will be held to review/discuss design criteria. Details and decisions of the
meeting will be recorded and provided to the AUTHORITY/State for review and approval.

2. The Engineer will finalize preliminary construction cost estimate. This estimate will be

periodically reviewed and updated, as required.

RIGHT-OF-WAY DATA (FC 130)
Utility Coordination/Inventory

For this task, the Engineer shall use the existing utility inventories and preliminary layouts
based on horizontal locations only. Specific tasks to be provided by the Engineer include the
following:

1.

Coordinate with the Utility Companies to verify the horizontal location, and determine the
vertical location of each affected utility.

Update/finalize the existing utility inventories and preliminary layouts to include final
roadway alignments, final proposed drainage system(s), and vertical information.

Develop additional layouts in English units for new utilities recently installed to include
location and size of utility (plan/profile view), limits of existing casing pipe, name of the
company/owner, and field verification of elevations for underground utilizes, final roadway
alignments, final proposed drainage system(s).

Coordinate utility adjustments with affected utility owners; coordinate and conduct two
utility meetings.

ROADWAY DESIGN CONTROLS (FC 160)
The Engineer shall develop and perform the roadway design for PS&E development as follows:
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Geometric design for the facility will be in accordance to appropriate design guidelines as
stated in the TxDOT Design Manual.

Hydrologic analysis and hydraulic design will be in accordance with the TxDOT Hydraulic
Manual. (See FC 161 for required tasks.) Storm Systems shall include new systems with
proposed outfalls.

Design exceptions or variances, if needed, must be submitted by the Engineer and
approved in writing by the AUTHORITY/State.

Develop plan sheets using the same format and relative order of the TxDOT traditional
plan set to effectively communicate the design for the facility. Plan & profile sheets (P&P)
shall be developed at a scale of: 17=100; typical sections shall be developed at a scale of:
1”=10 (Other plan sheets/scales are identified under their associated function code.). Plan
and profile sheets will be done for all intersecting state roadways.

Utilize GEOPAK software, and furnish the AUTHORITY with all applicable design files
in Microstation format.

The finished product shall be a complete and accurate PS&E package, as approved by
AUTHORITY that can be let to contract with only minimal alterations being necessary as
identified in the TxDOT review process.

DRAINAGE (FC 161)
The Engineer shall develop and perform the following for the drainage design:

1.

Perform hydrologic analysis for all cross drainage structures and determine data and
discharge of the existing drainage facilities.

. Hydraulic Analysis & Design - Design of proposed drainage facilities and /or structures will

be in accordance with the TxDOT Hydraulic Manual.

Drainage calculations and storm sewer design will be developed utilizing Geopak Drainage
program. The drainage calculations for storm sewer designs will be formatted to show runoff
calculations, inlet design, and storm sewer design for each drainage area and each proposed
inlet.

All hydrologic and hydraulic data and design will be placed on plan sheets by the Engineer.

Prepare culvert layouts and/or cross-sections at culvert sites, and submit to TxDOT for
review. These should identify any necessary drainage easements to be acquired by TxDOT at
the 1*' submittal stage. Culvert cross-sections for cross drainage structures will only be done
if culvert is outside of the storm sewer system. Two (2) culvert cross-sections estimated and
1 bridge at the drain ditch to be analyzed.

Prepare Utility and Drainage (U&D) sheets at an equivalent scale to the roadway plan &
profile sheets.
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Prepare Summary of Quantities.

Prepare the Storm Water Pollution Prevention Plan (SW3P) and EPIC sheet in accordance
with "Storm Water Handbook for Construction Activities” and District requirements and
standards. Storm Water Pollution Plan shall be incorporated on TCP Layouts. Seeding areas
will not be shown on plan view. Limits of seeding area shall be calculated from cross
sections.

SIGNING, MARKINGS, AND SIGNALIZATION (FC 162)

Small Signing
The Engineer shall incorporate all signing quantities in the plans estimate.

Permanent Pavement Markings

l.

The Engineer shall develop permanent pavement marking summaries and incorporate
pavement-marking quantities in the plans estimate.

2. Pavement markings shall be shown with the sign layouts.

MISCELLANEOUS ROADWAY (FC 163)

Traffic Control Plan

1.

The Engineer will develop project sequencing and traffic control plan sheets to effectively
route traffic through or around the facility during construction. A narrative of the
construction sequencing shall be included in the plans. The Engineer will determine the
sequence of construction and design a traffic control plan based upon the Texas MUTCD.
This shall include field investigations into such items as storm sewers, utilities, ROW
restrictions, adjacent properties, cross street access, and items which affect the safe handling
of traffic during the construction operations.

The Engineer will prepare a conceptual general sequence of operations to be discussed at the
Pre-Design Meeting. Approval of the general sequence of operations shall be provided by
the State no later than the 1% submittal stage.

The Engineer will prepare a traffic control plan (TCP) for each phase of construction. The
plan sheets (scale: 17=200") shall include for each phase, at a minimum, narrative for
sequencing, traffic lanes, work zones and required lane closures, including signing and
striping.

Lane transitions and horizontal curves will be designed in accordance with the Texas
MUTCD and the TxDOT Roadway Design Manual; these elements will be designed for no
less than the posted speed of the existing facility.
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Miscellaneous

1. The Engineer will prepare any miscellaneous details for construction / design clarification.

2. If modified standards are required, the Engineer shall seal the modified sheets. The
Engineer shall be responsible for plotting all standards.

3. General Notes: The Engineer will review and edit the Pharr Master General Notes and
Specification Data List to supplement the standard specifications, special specifications,
special provisions, and/or plan sheet notes. The notes shall be in the current Word format.

4. Spec List: The Engineer will provide.

5. The Engineer will develop a time estimate of working days for proposed construction
activities including rates for construction.

6. The Engineer will prepare miscellaneous supporting documents.

7. The Engineer will provide the contract proposal/upfront bidding documents.

Function Code 164 — PROJECT MANAGEMENT

A.

The Engineer will continue to coordinate with AUTHORITY staff, local municipal
agencies and utility companies.

The Engineer will develop geometric and design criteria to establish uniform practices to
be followed. Assemble existing TxDOT standard plans and prepare supplemental details
for use as standard or guide plans for pavement, drainage, structures, traffic interchange
facilities, traffic control, and other necessary appurtenances, all subject to the approval of
the Authority.

The Engineer will provide the Authority with monthly reports of progress and a
summary of key decisions that have been made or need to be made.

The Engineer will recommend approved designs, plans, and specifications and deliver to
the Authority for bid advertisement. Assist the Authority in the process of bidding and
award of construction contracts. Prepare final estimates of construction costs prior to the
opening of construction bids.

Professional engineers’ seals shall conform to the guidelines and regulations adopted by
the Texas Board of Professional Engineers.

Function Code 170 — BRIDGE DESIGN

The Engineer will design and analyze the existing and propose a bridge structure at the existing
Drain ditch based on the requirements of the latest TxDOT design manuals.
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The Engineer will provide as needed all plan sheets for use by the Authority including but not
limited to: Bridge Layout, EQ and Bearing Seat Elevation Sheet, Abutment Details, Girder
Layout Details, Slab Plan and Typical Sections, Girder Design Sheet, All Pertinent Standards
and modified Standards (MOD).

Function Code 320 —- CONSTRUCTION PHASE SERVICES

The Engineer shall assist the Authority with the following:

* Pre-bid RFI’s

* Pre-bid Conference

* Bid Opening

* Bid Tabulation & Reveiw

Work Authorization Deliverables.

The Engineer shall provide the following information at each submittal:
1. 30% Plans Submittal:

o Three (3) sets of 11”7 x 17” plan sheets and .pdf copy for the State District
Review.

® Title Sheet

* Index Sheet (including Corresponding Standard Details Sheets)
* Existing and Proposed Typical Sections Sheets

" Plan & Profile Sheets

= Alignment Data Sheets

* Hydrologic Drainage Area Maps

* Bridge and Retaining Wall Layouts

- Geotechnical Report including External Stability Analysis for Retaining
Walls and a Bridge Foundation Recommendation from previous work
order.

* Corresponding Quantity Summary Sheets
» Applicable General Notes

o Preliminary Estimate of Construction Cost.

o Engineer’s internal QA and QC markup set.

o Updated Draft Form 1002 and Design Exceptions with existing and proposed
typical sections, location map and, design exception exhibits.

O

Draft Special Specifications and Special Provisions with a completed Form
1814.
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O

One (1) set of roll format TCP phasing layouts and significant project
procedures form (State Form 2229) to present at the TCAT for the State review.

2. 60% Plans Submittal:

O

O

Ten (10) sets of 11” x 177 plan sheets for the State District review. In addition
to updated sheets from previous submittals also include:

* Hydrologic Computation Sheets

= Hydraulic Data Sheets

* Drainage Area Maps

* Drainage Plan & Profile

* Drainage Structure Details

» Storm Sewer Details

= Storm Water Pollution Prevention Plan

* EPIC Sheet (Data To be Provided by TxDOT)

= Corresponding Quantity Summary Sheets

* Corresponding Standard Details Sheets

» Applicable General Notes
Preliminary Estimate of Construction Cost.
Engineer’s internal QA and QC marked up set.
Two (2) sets of 11” x 17” Cross Section Sheets.
Revised Supporting Documents from 30% Plans Submittal.
Utility adjustment/relocation details.
ROW acquisition details.

Final Geotechnical Report signed and sealed by a Registered Professional
Engineer in the State of Texas.

Final Hydraulic Report signed and sealed by a Registered Professional Engineer
in the State of Texas.

District Design Review Team Form.

3. Review Submittal (90%):

O

Ten (10) sets of 117 x 17” plan sheets for the State District Review. In addition
to updated sheets from previous submittals also include:

* Signing and Pavement Marking Sheets

» Corresponding Quantity Summary Sheets
* Corresponding Standard Details Sheets

» Applicable General Notes
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o

o

Preliminary Estimate of Construction Cost.

Engineer’s internal QA and QC marked up set.

Revised Supporting Documents from 60% Plans Submittal.
Two (2) sets of 11” x 17 Cross Section Sheets.

Completed DCIS Estimate

Completed DCIS Specification List

List of governing Specifications and Special Provisions in addition to those
required.

Triple Zero Special Provisions.

Engineer sign, seal and date supplemental sheets (8 2”7 x 117).
Construction Contract Time Schedule Estimate.

Significant project procedures form.

Right of Way and utilities certification.

Bidding Proposal Documents

4. Final submittal (100%):

o

o

One (1) paper set and PDF copy of 11” x 17> plan sheets.

One (1) paper set and PDF copy of 11” x 17 final cross section sheets and
associated cross section information for Contractor’s use.

Revised Supporting Documents from 90% Review Submittal.

Three (3) originals, signed and sealed, of each of the Utility, ROW
Encroachment, ROW Acquisition, ROW Relocation Certifications.

Final PS&E Stage Gate Checklist

The Engineer shall submit an electronic PS&E submittal portfolio as outlined
by the State’s Design Division.

5. Electronic Copies: The Engineer shall furnish the State with three (3) CDs or DVDs
of the final plans in the format of current CADD system used by the State, .pdf format,
and in the State’s File Management System (FMS) format.

Each CD/DVD shall be labeled and include the following:

e CSJ
e County
e Highway

e Date of the CD Burn
¢ INTERIM (in 17 letters) Note: As-built shall specify FINAL

¢ Volume sequence (ie. Disk 1 of 3)
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The Engineer shall also provide separate CD or DVD containing cross section
information (in dgn, XLR, & ASCII formats) for the State contractor to use.

6. Calculations: The Engineer shall provide the following:
© A 3-ring binder with all quantity and non-structural design calculations.

© A bound copy of all engineering calculations, analysis, input calculations,
quantities, geometric designs (GEOPAK GPK files), etc. relating to the
project’s structural elements. Project structural elements include, but are not
limited to: bridges, retaining walls, overhead sign foundations, high-mast
illumination foundations, non-standard culverts, custom headwalls and drainage
appurtenances.

o Working copies of all spreadsheets and output from any programs utilized on a
CD or DVD in a universally reliable format.

The Engineer may provide the calculations in .pdf format in lieu of the bound
hard copies. The .pdf file should be submitted on a CD, DVD, or in ProjectWise
(if applicable).
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EXHIBIT “C”
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Authority (in reasonable advance of the delay) should the

Engineer encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution
See attached work schedule.

Work Order Complete: May 11, 2022

U2716.112 — Old Alice Road
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3-G  CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 14
WITH S&B INFRASTRUCTURE FOR TRAFFIC STUDIES FOR THE FM
509 PROJECT.



WORK AUTHORIZATION NO. 14

This Work Authorization is made as of this (X‘M\' day of (Eé gég éﬂ , 2019, under the
terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING CIVIL
ENGINEERING SERVICES, datedas of May 10, 2018 (the“Agreement”), between the Cameron
County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd. (“GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement: The GEC will develop traffic projections for FM 509 in Cameron County.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit A and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule as shown on Exhibit C.

Section C. - Compensation
C.I. Inreturn for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $30.731.68, based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work Authorization:
None
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EXHIBIT A
Authorities Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1) A Notice to Proceed.

(2) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(4) Timely review and decisions in response to the Engineer’s request for information and/or

required submittals and deliverables, in order for the Engineer to maintain an agreed-upon work
schedule.
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The TAHD tabulation will include the following:

1. ADT estimates for the Project’s opening year and for 20~ and 30-year forecast
periods

Traffic distribution by direction

K-factor

Percentage of trucks (daily and peak hour averages)

Average 10-heaviest wheel loads daily

Total number of equivalent 18k single axle load applications for 20- and 30-year
forecast periods

SRS NTEN

[tems 4, 5, and 6 above will need to be reviewed and calculated by TP&P, per their
direct instructions to the consulting community. Therefore, Engineer will include its
calculations in a separate memorandum for the Authority’s use until TP&P’s official
calculations are received. Engineer has developed in-house procedures for these
calculations; however, only TxDOT has access to the vast amount of data used in their
official calculations. Therefore, there is always the chance of observing some
differences in the final resulits.

Task 5: Documentation
As mentioned above, Engineer will prepare three memoranda as follows:

1. Memorandum documenting the traffic projections methodology and assumptions;

2. Memorandum representing the results of its traffic projection development and
the partial TAHD tables; and

3. Internal memorandum including the complete TAHD tables for the Authority’s
use.

After review by the Authority, Engineer will address any comments/questions, revise the
Draft Memorandum as needed, and submit the Final Memoranda for TP&P review and
approval.
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EXHIBIT “C”
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the Engineer

encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution
Traffic Projections Study — 4 weeks from NTP

Delivery of report — 5 weeks from NTP
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3-H CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 15
WITH S&B INFRASTRUCTURE FOR TRAFFIC STUDIES FOR THE
WHIPPLE ROAD PROJECT.



WORK AUTHORIZATION NO. 15

This Work Authorization is made as of this z j "a\' day of {2(! Qézéﬁ , 2019, under the
terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING CIVIL
ENGINEERING SERVICES, datedas of May 10, 2018 (the“Agreement”), between the Cameron
County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd. (“GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement: GEC will develop traffic projections for Whipple Road in Cameron County.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit A and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule as shown on Exhibit C.

Section C. - Compensation
C.I. In return for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $30,731.68, based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work Authorization:
None
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EXHIBIT A
Authorities Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:
(1) A Notice to Proceed.

(2) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(4) Timely review and decisions in response to the Engineer’s request for information and/or

required submittals and deliverables, in order for the Engineer to maintain an agreed-upon work
schedule.
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The TAHD tabulation will include the following:

1. ADT estimates for the Project’s opening year and for 20- and 30-year forecast
periods

Traffic distribution by direction

K-factor

Percentage of trucks (daily and peak hour averages)

Average 10-heaviest wheel loads daily

Total number of equivalent 18k single axle load applications for 20- and 30-year
forecast periods

ook wn

ltems 4, 5, and 6 above will need to be reviewed and calculated by TP&P, per their
direct instructions to the consulting community. Therefore, Engineer will include its
calculations in a separate memorandum for the Authority’s use until TP&P’s official
calculations are received. Engineer has developed in-house procedures for these
calculations; however, only TxDOT has access to the vast amount of data used in their
official calculations. Therefore, there is always the chance of observing some
differences in the final results.

Task 5: Documentation
As mentioned above, Engineer will prepare three memoranda as follows:

1. Memorandum documenting the traffic projections methodology and assumptions;

2. Memorandum representing the results of its traffic projection development and
the partial TAHD tables; and

3. Internal memorandum including the complete TAHD tables for the Authority’s
use.

After review by the Authority, Engineer will address any comments/questions, revise the
Draft Memorandum as needed, and submit the Final Memoranda for TP&P review and
approval.
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EXHIBIT “C”
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the Engineer

encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution
Traffic Projections Study — 4 weeks from NTP

Delivery of report — 5 weeks from NTP
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31 CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 16
WITH S&B INFRASTRUCTURE FOR TRAFFIC STUDIES FOR THE WEST
BLVD. PROJECT.



WORK AUTHORIZATION NO. 16

This Work Authorization is made as of this day of , 2019, under the
terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING CIVIL
ENGINEERING SERVICES, datedas of May 10, 2018 (the“Agreement”), between the Cameron
County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd. (“GEC”).

This Work Authorization is made for the following purpose, consistent with the Services defined
in the Agreement: GEC will develop traffic projections for West Boulevard in Cameron
County.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit A and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the
following schedule as shown on Exhibit C.

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall pay to the
GEC the amount not to exceed $30,731.68, based on the attached fee estimate shown on
Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a timely
manner so as not to delay the Services of the GEC.

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work Authorization:
None
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EXHIBIT A
Authorities Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:
(1) A Notice to Proceed.

(2) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(4) Timely review and decisions in response to the Engineer’s request for information and/or
required submittals and deliverables, in order for the Engineer to maintain an agreed-upon work
schedule.
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The TAHD tabulation will include the following:

1. ADT estimates for the Project’s opening year and for 20- and 30-year forecast
periods

Traffic distribution by direction

K-factor

Percentage of trucks (daily and peak hour averages)

Average 10-heaviest wheel loads daily

Total number of equivalent 18k single axle load applications for 20- and 30-year
forecast periods

oohON

Items 4, 5, and 6 above will need to be reviewed and calculated by TP&P, per their
direct instructions to the consulting community. Therefore, Engineer will include its
calculations in a separate memorandum for the Authority’s use until TP&P’s official
calculations are received. Engineer has developed in-house procedures for these
calculations; however, only TxDOT has access to the vast amount of data used in their
official calculations. Therefore, there is always the chance of observing some
differences in the final results.

Task 5: Documentation
As mentioned above, Engineer will prepare three memoranda as follows:

1. Memorandum documenting the traffic projections methodology and assumptions;

2. Memorandum representing the results of its traffic projection development and
the partial TAHD tables; and

3. Internal memorandum including the complete TAHD tables for the Authority’s

use.

After review by the Authority, Engineer will address any comments/questions, revise the
Draft Memorandum as needed, and submit the Final Memoranda for TP&P review and
approval.
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EXHIBIT “C”
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the Engineer

encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution
Traffic Projections Study — 4 weeks from NTP

Delivery of report — 5 weeks from NTP
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3-J CONSIDERATION AND APPROVAL OF RECOMMENDATION OF
HIGHEST RANKED GEC PROPOSAL FOR MORRISON ROAD
PRELIMINARY ENGINEERING SOLICITATION.









