THE STATE OF TEXAS
COUNTY OF CAMERON

§
§

BE IT REMEMBERED on the 9" day of August 2019, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT:
12:00 Noon

PRESENT:

FRANK PARKER, JR.
CHAIRPERSON

MICHAEL F. SCAIEF
DIRECTOR

ARTURO A. NELSON
DIRECTOR

AL VILLARREAL
DIRECTOR (joined via phone at 12:10 P.M.)

MARK ESPARZA
DIRECTOR

DR. MARIA VILLEGAS, M.D.
DIRECTOR

DIRECTOR

ABSENT

ABSENT

ABSENT

The Meeting was called to order by Chairman Parker, at 12:02 P.M. At this time, the Board considered the
following matters as per CCRMA Agenda posted and filed for Record in the Office of the County Clerk on this 5% day of

August 2019 at 12:33 P.M.
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H.

M.

Consideration and Approval of Supplemental Work Authorization No. 2 to Work
Authorization No. 9 with S&B Infrastructure, Ltd.,, for GEC Professional Services for the
Mexican Agencies Coordination.

. Consideration and Ratification of Interlocal Agreement between Cameron County and the Cameron

County Regional Mobility Authority to provide governmental functions and services for the County
Administrater position.

Consideration and Approval of Interlocal Agreement between Cameron County and the Cameron
County Regional Mobility Authority for the Preparation of a Master Plan for the Cameron County
International Bridge System.

Consideration and Approval of Work Authorization No. 1 with A-to-Be USA, LLC for the System
Integration, Implementation and Maintenance of the Cameron County International Bridge System
Project.

Consideration and Approval of Work Authorization No. 2 with A-to-Be USA, LLC for the System
Integration, Implementation and Maintenance of the Cameron County Parks System Project.

Consideration and Approval of a Resolution and an Advance Funding Agrecment between the
Cameron County Regional Mobility Anthority and The Texas Department of Transportation for the
Veterans Bridge CBP Primary Lane Expansion Project.

Consideration and Approval of a Resolution and an Advance Funding Agreement beiween the
Cameron County Regional Mobility Authority and The Texas Department of Transportation for the
Indiana Avenue Project.

Discussion and Possible Action Regarding the FY 2020 Cameron County Regional Mobility
Authority Annual Budget,

EXECUTIVE SESSION:

S. Exccutive Session,

A.

D.

) 8

Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of the
Rancho Viejo 'laza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant to Vernon
Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6, 130
Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas, Pursuant
to Vernon Texas Code Annotated (V. T.C.A.), Government Code, Section 551,072,

Deliberation Regarding Acquisition of Real Property legally deseribed as JY Trevino Abstract 6, 90
Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas, Pursuant
to Vernon Texas Code Annotated (V. T.C.A.), Government Code, Section 551.072.

Confer with Legal Counscl regarding the Employment Contract with the Cameron County Regional
Mobility Authority lxecutive Dircctor, Pedro Sepulveda, Jr., Pursuant to Vernon Texas Code
Annatated (V. T.C.A.), Government Code, Section 551.071 (2).

Confer with Legal Counsel regarding potential collaborative relationship with the City of Mission,
Texas, Pursnant to Vernon Texas Code Annotated (V. T.C.A.), Government Code, Section 551.071(2).

Confer with Legal Counscl regarding potential collaborative relationship with the Northeast Texas
Regional Mobility Authority, Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government
Code, Scction 551.071(2).



G. Confer with Legal Counsel regarding Contract with Foremost Paving, Inc. for the SH 550 Gap 1
Project, pursuant to V.T.C.A. Government Code, Section 551.071(2).

6. Action Relative to Executive Session.
A. Possible Action.

B. Possible Action.
C. Possible Action.
D. Possible Action.
K. Possible Action,
F. TPossible Action,

G. Paossible Action

ADJOURNMENT:

Signed this Sth day.of August 2019.

~—
<

x4
.

Frank Parker, Jr.
Chairman

NO'TE:

Participation by Telephone Conference Call-- One or more members of the CCRMA Board of Dircclors may participate in this mecting
through a telephone conference call, as authorized by See. 370.262, Texas Transporlation Codo. fach part of the telephone conference call
meeting that by law mus( be open to the public shall be audible to the public at the meeting Incation and will be recorded. On conclusion of

the meeting, the recording will be made available 10 the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

None were presented.

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS

2-A  Presentation on the Status of Cameron County Regional Mobility Projects.

Mr. Pete Sepulveda, Jr.. RMA Executive Director went over a Power Point Presentation on the Status of
Cameron County Regional Mobility Projects.

Director Esparza moved to acknowledge the Presentation as presented. The motion was seconded by
Director Villegas and carried unanimously.

The Presentation is as follows:

2-B  Presentation of the Status of On-Going Cameron County International Bridge Maintenance
Construction Projects.

Mr. Pete Sepulveda. Jr., RMA Executive Director went over the Status of On-Going Cameron County
International Bridge Maintenance Construction Projects.

Director Villegas moved to acknowledge the Status of On-Going Cameron County International Bridge
Maintenance Construction Projects. The motion was seconded by Secretary Nelson and carried unanimously.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY
3-A Consideration and Approval of the Minutes for:

June 28, 2019 — Special Meeting.

Mr. Pete Sepulveda, Jr.. RMA Executive Director introduced the item to the Board.

Director Esparza moved to approve the minutes for June 28, 2019 Special Meeting. The motion was
seconded by Secretary Nelson and carried unanimously.
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ACTION ITEMS

4-A  Acknowledgement of Claims.

Mr. Victor Barron, RMA Controller went over the Claims for Acknowledgement and presented into the
record.

Director Esparza moved to acknowledge the Claims as presented. The motion was seconded by Vice
Chair Scaief and carried unanimously.

The Claims are as follows:

4-B Approval of Claims.
Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Director Esparza moved to approve the Claims as presented. The motion was seconded by Director
Villegas and carried unanimously.

The Claims are as follows:

4-C Consideration and Approval of the Financial Statements and Budget Amendments for the month
of May and June 2019.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Financial Statements and presented
them into the record.

Secretary Nelson moved to approve the Financial Statements for the month of May and June 2019. The
motion was seconded by Director Esparza and carried unanimously.

The Financials are as follows:

4-D Consideration and Approval to Close Out the Veterans Bridge FAST Lane Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and advised the
Board that the Project was approved by CBP and GSA and was ready to close Project.

Director Esparza moved to approve to Close Out the Veterans Bridge FAST Lane Project. The motion
was seconded by Director Villegas and carried unanimously.

The Letter from Consulting Firm is as follows:

4-F Consideration and Approval of Estimated Cameron County Bridge Maintenance Projects
Contractor Pay request for the Month of July 2019 and Authority to Release Payment.

Secretary Nelson moved to TABLE the item. The motion was seconded by Director Esparza and
carried unanimously.
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4-F Consideration and Approval of Supplemental Work Authorization No. 2 to Work Authorization
No. 9 with S&B Infrastructure, Ltd., for GEC Professional Services for the Mexican Agencies
Coordination.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and the need for
the Supplemental Work Authorization.

Vice Chair Scaief moved to approve Supplemental Work Authorization No. 2 to Work Authorization
No. 9 with S&B Infrastructure, Ltd., for GEC Professional Services for the Mexican Agencies Coordination.
The motion was seconded by Director Esparza and carried unanimously.

The Supplemental Work Authorization is as follows:

4-G  Consideration and Ratification of Interlocal Agreement between Cameron County and the
Cameron County Regional Mobility Authority to provide governmental functions and services
for the County Administrator position.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
informed the Board of the request of Cameron County.

Director Esparza moved to approve Ratification of Interlocal Agreement between Cameron County and
the Cameron County Regional Mobility Authority to provide governmental functions and services for the
County Administrator position. The motion was seconded by Vice Chair Scaief and carried unanimously.

The Agreement is as follows:

4-H  Consideration and Approval of Interlocal Agreement between Cameron County and the
Cameron County Regional Mobility Authority for the Preparation of a Master Plan for the
Cameron County International Bridge System.

Director Esparza moved to TABLE the item. The motion was seconded by Secretary Nelson and
carried unanimously.

4-1 Consideration and Approval of Work Authorization No. 1 with A-to-Be USA, LLC for the System
Integration, Implementation and Maintenance of the Cameron County International Bridge
System Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and the need for
the Work Authorization. This will allow the CCRMA to develop an electronic Toll Collection System for the
County’s International Bridge System.

Director Villarreal moved to approve Work Authorization No. 1 with A-to-Be USA, LLC for the
System Integration, Implementation and Maintenance of the Cameron County International Bridge System
Project subject to Legal review. The motion was seconded by Director Villegas and carried unanimously.

The Work Authorization is as follows:
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4-J Consideration and Approval of Work Authorization No. 2 with A-to-Be USA, LLC for the System
Integration, Implementation and Maintenance of the Cameron County Parks System Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and the need for
the Work Authorization. This will allow the CCRMA to develop an electronic Toll Collection System for the
County’s Parks System.

Director Villarreal moved to approve Work Authorization No. 2 with A-to-Be USA, LLC for the
System Integration, Implementation and Maintenance of the Cameron County Parks System Project subject to
Legal review. The motion was seconded by Director Villegas and carried unanimously.

The Work Authorization is as follows:

4-K  Consideration and Approval of a Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and The Texas Department of Transportation for
the Veterans Bridge CBP Primary Lane Expansion Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained that
this was a Funding Agreement for funds received through the MPO.

Vice Chair Scaief moved to approve the Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and The Texas Department of Transportation for the Veterans
Bridge CBP Primary Lane Expansion Project. The motion was seconded by Secretary Nelson and carried
unanimously.

The Resolution and Agreement are as follows:

4-L.  Consideration and Approval of a Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and The Texas Department of Transportation for
the Indiana Avenue Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and explained that
this was a Funding Agreement for funds received through the MPO.

Director Esparza moved to approve the Resolution and an Advance Funding Agreement between the
Cameron County Regional Mobility Authority and The Texas Department of Transportation for the Indiana
Avenue Project. The motion was seconded by Director Villegas and carried unanimously.

The Resolution and Agreement are as follows:

4-M  Discussion and Possible Action Regarding the FY 2020 Cameron County Regional Mobility
Authority Annual Budget.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the item with the Board. A detailed
discussion occurred between Staff and the Board. Staff will finalize the budget and present at next month’s
Board meeting.

Secretary Nelson moved to acknowledge the FY 2010 Cameron County Regional Mobility Authority
Annual Budget as presented. The motion was seconded by Director Esparza and carried unanimously.
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EXECUTIVE SESSION ITEMS

Director Esparza made a motion at 12:55 P.M. to go into Executive Session. The motion was seconded

by Director Villegas and carried unanimously.

S5-A

5-B

5-E

5-F

Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of the
Rancho Viejo Plaza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant to
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6,
130 Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas,
Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6,
90 Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas,
Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Confer with Legal Counsel regarding the Employment Contract with the Cameron County
Regional Mobility Authority Executive Director, Pedro Sepulveda, Jr., Pursuant to Vernon Texas
Code Annotated (V.T.C.A.), Government Code, Section 551.071 (2).

Confer with Legal Counsel regarding potential collaborative relationship with the City of
Mission, Texas, Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code,
Section 551.071(2).

Confer with Legal Counsel regarding potential collaborative relationship with the Northeast
Texas Regional Mobility Authority, Pursuant to Vernon Texas Code Annotated (V.T.C.A.),
Government Code, Section 551.071(2).

Confer with Legal Counsel regarding Contract with Foremost Paving, Inc. for the SH 550 Gap 1
Project, pursuant to V.T.C.A. Government Code, Section 551.071(2).

Director Esparza moved to come back into open session at 1:45 P.M. The motion was seconded by

Director Villegas and carried unanimously.

6-A

ACTION RELATIVE TO EXECUTIVE SESSION ITEMS

Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of the
Rancho Viejo Plaza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant to
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Director Esparza moved to proceed as discussed in Executive Session. The motion was seconded by

Director Villegas and carried unanimously.

RMA Minutes August 9, 2019-Regular\Page 6



6-B

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6,
130 Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas,
Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Director Esparza moved to proceed as discussed in Executive Session. The motion was seconded by

Director Villegas and carried unanimously.

6-C

Deliberation Regarding Acquisition of Real Property legally described as JY Trevino Abstract 6,
90 Acres out of 383.01 Acres, Tract C, San Martin Grant, Share 7, Cameron County, Texas,
Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Director Esparza moved to proceed as discussed in Executive Session. The motion was seconded by

Director Villegas and carried unanimously.

6-D

Confer with Legal Counsel regarding the Employment Contract with the Cameron County
Regional Mobility Authority Executive Director, Pedro Sepulveda, Jr., Pursuant to Vernon Texas
Code Annotated (V.T.C.A.), Government Code, Section 551.071 (2).

Director Esparza moved to proceed as discussed in Executive Session. The motion was seconded by

Director Villegas and carried unanimously.

6-E

Confer with Legal Counsel regarding potential collaborative relationship with the City of
Mission, Texas, Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code,
Section 551.071(2).

Vice Chair Scaief moved to acknowledge report as discussed in Executive Session. The motion was

seconded by Director Esparza and carried unanimously.

6-F

Confer with Legal Counsel regarding potential collaborative relationship with the Northeast
Texas Regional Mobility Authority, Pursuant to Vernon Texas Code Annotated (V.T.C.A.),
Government Code, Section 551.071(2).

Vice Chair Scaief moved to acknowledge report as discussed in Executive Session. The motion was

seconded by Director Esparza and carried unanimously.

6-G

Confer with Legal Counsel regarding Contract with Foremost Paving, Inc. for the SH 550 Gap 1
Project, pursuant to V.T.C.A. Government Code, Section 551.071(2).

Vice Chair Scaief moved to acknowledge report as discussed in Executive Session. The motion was

seconded by Director Esparza and carried unanimously.
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2-A PRESENTATION ON THE STATUS OF CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY PROJECTS.





























































































2-B PRESENTATION OF THE STATUS OF ON-GOING CAMERON COUNTY
INTERNATIONAL BRIDGE MAINTENANCE CONSTRUCTION PROJECTS.



























4-A  ACKNOWLEDGEMENT OF CLAIMS.


















4-B  APPROVAL OF CLAIMS






4-C  CONSIDERATION AND APPROVAL OF THE FINANCIAL STATEMENTS AND
BUDGET AMENDMENTS FOR THE MONTH OF MAY AND JUNE 2019.






CCRMA MONTHLY FINANCIALS
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4-D  CONSIDERATION AND APPROVAL TO CLOSE OUT THE VETERANS BRIDGE
FAST LANE PROJECT.






4-E CONSIDERATION AND APPROVAL OF ESTIMATED CAMERON COUNTY
BRIDGE MAINTENANCE PROJECTS CONTRACTOR PAY REQUEST FOR THE
MONTH OF JULY 2019 AND AUTHORITY TO RELEASE PAYMENT. (TABLED)



CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 2 TO WORK AUTHORIZATION NO. 9 WITH S&B
INFRASTRUCTURE, LTD., FOR GEC PROFESSIONAL SERVICES FOR THE
MEXICAN AGENCIES COORDINATION.






EXHIBIT C
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Authority (in reasonable advance of the delay) should the
Engineer encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution

PROVIDE ALL DELIVERABLES AS STATED IN WORK ORDER -

Binational Coordination NTP - September 30, 2019
Monthly Meeting Coordination Throughout Project
Work Authorization Complete September 30, 2019

U2716.900 Mexican Agencies Coordination (thru September 30, 2019)
SWA No. 2 to WA No. 9 (Exhibit C)
Page 1 of |






Exhibit D - Cost Proposal

S&B - CCRMA Mexican Agencies Coordination
Cruces y Puentes Internacionales S.A. de C.V.

LABOR
Project Admin/
Manager Clerical Totals
Description Hours Hours Hours
Mexican Agencies Caordination 19 12 31
(Binational Coordination Monthly Meeting
Coordination. etc. - See Scope of Work)
Taotai Labor Hours 19 12 31
Rate $275.00 365.00
Total Manthly Labor Cost $5,225 3780 $6,005.00
[Totai Labor Cost for 3 months (July, August, & September 2019) $18,015 ]
CPI Cost Proposal Page 2 of 2 7/17/2019



4-G

CONSIDERATION AND RATIFICATION OF INTERLOCAL AGREEMENT
BETWEEN CAMERON COUNTY AND THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY TO PROVIDE GOVERNMENTAL FUNCTIONS AND
SERVICES FOR THE COUNTY ADMINISTRATOR POSITION.



Contract No. 2019C€07226

INTERL, REEM

This Interlocal Agreement (the "Agreement") is made and entered into effective as of the
Effective Date, hereinafter defined, by and between the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY (the "CCRMA"), a political subdivision of the State of Texas, and
CAMERON COUNTY, TEXAS (the "County").

RECITALS

WHEREAS, the CCRMA is a regional mobility authority created pursuant to the request of
Cameron County and operating pursuant to Chapter 370 of the Texas Transportation Code (the
"RMA Act") and 43 TEX. ADMIN. CODE §§ 26.1 ef seq. (the “RMA Rules”™); and,

WHEREAS, the CCRMA and the County are each units of “local government” as defined in
TeX. Gov*T CODE § 791.003(4); and,

WHEREAS, Chapter 791 of the Texas Government Code provides that local governments
may contract with each other for the performance of governmental functions and services,
administrative functions, and the purchase of goocds and services in which the contracting parties
are mutually interested; and,

WHEREAS, this Agreement will increase the efficiency and effectiveness of the CCRMA
and the County as contemplated by TEx. Gov'T CODE § 791.001; and,

WHEREAS, Pete Sepulveda, Jr., is the Executive Director of the CCRMA; and,

WHEREAS, Mr. Sepulveda has previously served as the Executive Director of the CCRMA
and the County Administrator of the County for several years; and,

WHEREAS, the County Administrator position is currently unoccupied, and the County
intends to fill that position; and,

WHEREAS, in the interim, the County needs someone to temporarily serve as the County
Administrator and believes that Mr. Sepulveda is the most qualified person to temporarily serve as
the County Administrator; and,

WHEREAS, by approving this Agreement, the CCRMA and the County determine that this
Agreement furthers each of their interests and that this Agreement is therefore in the public interest;

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth
herein, and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties agree, as follows:
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L.
FINDINGS

1.1.  Recitals. The recitals set forth above are incorporated herein for all purposes and are
found by the parties to be true and correct. It is further found and determined that the parties have
authorized and approved the Agreement by action taken by the CCRMA’s Board of Directors and
the County’s Commissioners Court, and that this Agreement will be in full force and effect when
approved by the parties (the “Effective Date™).

IL
SERVICES, TERM, AND COMPENSATION

2.1. Provision of Services. The governmental functions and services provided by Mr.
Sepulveda to the County under this Agreement shall be pursuant to the job description for the
County Administrator most recently approved by the Commissioners Court or as hereafter assigned
by the Commissioners Court subject to prior written approval of the CCRMA. The CCRMA and
the County hereby find that the foregoing is reasonably required and in the public interest.

2.2, Term and Termination. The primary term of this Agreement shall commence on the
Effective Date and shall continue in full force and effect for six (6) months (the “Primary Term”).
Subject to the terms and conditions of this Agreement, the County shall have the option to renew
this Agreement for three (3) additional terms of six (6) months each. In order to exercise the
foregoing option to renew, the County must provide written notice to the CCRMA of the renewal
of the Agreement at least thirty (30) days prior to the expiration of the Primary Term.
Notwithstanding the foregoing, either party may unilaterally terminate this Agreement at any time
by giving the other party at least thirty (30) days prior written notice of its intent to terminate.

2.3. Compensation. In return for the services provided under this Agreement, the County shall
pay the CCRMA the amount of $10,000.00 in monthly installments during the term of this
Agreement. Any monies paid by the County shall be paid from the current revenues of the County.
The County represents to the CCRMA that the funds for this Agreement are currently budgeted and
will be included in each budget for each applicable fiscal year during the term of this Agreement.

IIL
GENERAL AND MISCELLANEOUS

3.1. Information. Upon reasonable advance notice, the parties at their own expense may audit
each other's books and records that directly relate to the subject matter of this Agreement.
Notwithstanding the foregoing and any other provision of this Agreement, each party (the
“Receiving Party”) shall preserve and maintain the information received from the other party (the
“Disclosing Party”). The Disclosing Party shall advise the Receiving Party if any information is
confidential and not subject to disclosure. Each party shall at all times act in compliance with
applicable laws concerning disclosure. These obligations survive the expiration or termination of
this Agreement.

3.2, Subsequent Agreements. Mr. Sepulveda is authorized to enter into subsequent written
agreements directly with the County provided that the CCRMA Board of Directors provides its
prior written approval for such agreements.
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3.3. Indemnification and Insurance. To the extent allowed by law, the County agrees to
defend and indemnify Mr. Sepulveda for all losses sustained by Mr. Sepulveda as a direct result of
the discharge of his duties under this Agreement provided that such losses are not based on the
intentional misconduct, gross negligence, or bad faith of Mr. Sepulveda. To the extent allowed by
law, the County agrees to defend and indemnify Mr. Sepulveda for all losses sustained by him as a
direct result of any claims that arose before the Effective Date, or that otherwise relate to any action
or inaction by any prior County Administrator.

3.4. Working Conditions. The County will provide Mr. Sepulveda with a private office,
secretarial services, computer, e-mail services, cellular telephone, and any other facilities and
services suitable to the County Administrator position or required for the performance of his duties.

3.5. Conflict. In the event a conflict of interest arises between the CCRMA and the County in
Mr. Sepulveda’s performance of the services described in section 2.1, this Agreement shall
terminate immediately upon written notice by the CCRMA to the County provided that the County
does not waive any conflict.

3.6. Notices. All written notices, demands, and other papers or documents to be delivered to
either party under this Agreement shall be delivered by courier, hand delivery, or overnight express
mail service, to:

To the CCRMA: Cameron County Regional Mobility Authority
3461 Carmen Ave.
Rancho Viejo, Texas 78575
Attn: CCRMA Chairman Frank Parker, Jr.

To the County: Cameron County
1100 East Monroe St.
Brownsville, TX 78520
Attn: Cameron County Judge Eddie Trevino, Jr.

3.7. Governing Law. This Agreement shall be construed, interpreted, and the rights of the
parties determined in accordance with the laws of the State of Texas, as applied to contracts made
and performed within the State of Texas, without regard to principles of conflicts of law.

3.8. Entire Agreement. This Agreement embodies the entire agreement between the parties
and supersedes all prior agreements and understandings relating to the subject matter hereof. This
Agreement may not be amended or modified except in writing and executed by both parties to this
Agreement and authorized by the CCRMA’s Board of Directors and the County’s Commissioners
Court.

3.9. Assignability. Neither this Agreement nor any right, duty, obligation, or interest hereunder
may be assigned or delegated by one party hereto without the prior written consent of the other

party hereto.

3.10. Severability. If any provision of this Agreement, or the application thereof, shall be held
invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate
or render unenforceable any other provision hereof, but rather this entire Agreement will be
construed as if not containing the particular invalid or unenforceable provision(s), and the rights

Interlocal Agreement Page 30of 6



and obligations of the parties shall be construed and enforced in accordance therewith. The parties
acknowledge that if any provision of this Agreement is determined to be invalid or unenforceable,
it is their desire and intention that such provision be reformed and construed in such a manner that
it will, to the maximum extent permitted by applicable law, give effect to the intent of this
Agreement and be deemed to be validated and enforceable.

3.11. Other Services. Nothing in this Agreement shall be deemed to create, by implication or
otherwise, any duty or responsibility of either of the parties to undertake or not to undertake any
other service, or to provide or not to provide any service, except as specifically set forth in this
Agreement or in a separate written instrument executed by both parties.

3.12. Governmental Immunity. The parties acknowledge that this Agreement provides for the
provision of goods and services and is subject to TEX. LoC. Gov’T CODE, Sec. 271.151, et. seq.
Subject thereto, nothing in this Agreement shall be deemed to waive, modify, or amend any legal
defense available at law or in equity to either of the parties nor to create any legal rights or claims
on behalf of any third party. Neither of the parties waives, modifies, or alters to any extent
whatsoever the availability of the defense of governmental immunity under the laws of the State of
Texas and of the United States.

3.13. Relationship of the Parties. Nothing in this Agreement is intended to create, nor shall be
deemed or construed by the parties or by any third party as creating the relationship of principal
and agent, partnership, or joint venture between the parties and/or any other party. Without limiting
the foregoing, the purposes for which the parties have entered into this Agreement are separate and
distinct, and there are no pecuniary interests, common purposes and/or equal rights of control
between the parties hereto. Each party agrees it is responsible for its negligent actions and the
negligent actions of its contractors, employees, representative, and agents. Neither party waives any
powers, rights or defenses it may have under applicable law.

3.14. No Third-Party Beneficiaries. This Agreement is entered into for the sole benefit of the
parties and their respective successors. Nothing in this Agreement nor in any approval subsequently
provided by either party hereto will be construed as giving any benefits, rights, remedies, or claims
to any other person, firm, corporation, or other entity, including, without limitation, the public in
general or any member thereof, any contractor of either party, or to authorize anyone not a party to
this Agreement to maintain a suit for personal injuries, property damage, or any other relief in law
or equity in connection with this Agreement. In the event that the approval by a third party of this
Agreement is required by law, obtaining such third party’s approval does not demonstrate an intent
by either party or either party’s successors to make such third party a third-party beneficiary of this
Agreement. Both parties disclaim any intent to have any third-party beneficiaries to this Agreement
to the fullest extent allowed by law.

3.15. Successors and Assigns. This Agreement shall bind and shall be for the sole and exclusive
benefit of the parties and their legal successors, except as provided herein. Other than as provided in
the preceding sentence, neither party shall assign, sublet or transfer its respective interest in this
Agreement without the prior written consent of the other party to this Agreement. Any assignment
in violation of this paragraph shall be void and shall constitute a default under this Agreement.

3.16. Limitations. All covenants and obligations of the parties under this Agreement shall be
deemed valid covenants and obligations of said entities, and no officer, director, or employee of the
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parties shall have any personal obligations or liability hereunder. Venue for any cause of action
arising out of or related to this Agreement shall be in Cameron County, Texas.

3.17. Authorization. Each party to this Agreement represents to the other that it is fully authorized
to enter into this Agreement and to perform its obligations hereunder, and that no waiver, consent,
approval, or authorization from any third party is required to be obtained or made in connection with
the execution delivery or performance of this Agreement. Each signatory on behalf of the parties,
as applicable, represents that he or she is fully authorized to bind that entity to the terms of this
Agreement.

3.18. Imterpretation. In the event of a question as to the interpretation of any provision of this
Agreement, the provision shall not be construed against the drafting party.

3.19. Waiver. No delay or omission by either party hereto to exercise any right or power
hereunder shall impair such right or power or be construed as a waiver thereof. A waiver by either
of the parties hereto of any of the covenants, conditions or agreements to be performed by the other
or any breach thereof shall not be construed to be a waiver of any succeeding breach thereof or of
any other covenant, condition or agreement herein contained. No course of dealing between the
parties will be a waiver of a right, remedy, or condition under this Agreement.

3.20. Counterparts. This Agreement may be executed in several counterparts, each of which
shall be deemed an original, and all such counterparts shall constitute one single agreement between
the parties.

3.21. Headings. The article and section headings used in this Agreement are for reference and
convenience only and shall not enter into the interpretation hereof.

3.22. Entire Agreement. This Agreement when executed constitutes the entire agreement
between the parties with respect to the subject matter hereof. There are no representations,
understandings or agreements relative hereto which are not fully expressed in this Agreement.

(Signature Page to Follow)
IN WITNESS WHEREOF, the parties have executed this Agreement on the dates shown

below, to be effective on the date listed above.
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CONSIDERATION AND APPROVAL OF INTERLOCAL AGREEMENT
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CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 1 WITH
A-TO-BE USA, LLC FOR THE SYSTEM INTEGRATION, IMPLEMENTATION
AND MAINTENANCE OF THE CAMERON COUNTY INTERNATIONAL BRIDGE

SYSTEM PROJECT.
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Work Authorization No. 01

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

WORK AUTHORIZATION NO. 01
TOLL COLLECTION SYSTEM INTEGRATION, IMPLEMENTATION, AND
MAINTENANCE - CAMERON COUNTY INTERNATIONAL BRIDGE SYSTEM

This Work Authorization No. 01 is made pursuant to the terms and corditions of the TOLL COLLECTION
SYSTEM INTEGRATION, IMPLEMENTATION, AND MAINTENANCE AGREEMENT, effective
June 28, 2019, hereinafter identified as the “Agreement”, entered into by and between Cameron County
Regional Mobility Authority (CCRMA) and A-to-Be USA, LLC, an Illinois limited liability company
(Contractor). The Agreement is incorporated by reference as if fully set forth herein.

PART 1. SCOPE OF SERVICES
1.1 COMMENCEMENT OF PHASE 1. The Contractor shall proceed with Phase 1 Implementation,

which consists generally of the products and services requlred for mteg'atlon of the User Fee System as
further described in Attach ame ernatio g : ) .

with any other products or services reasonably requlred upon the issuance of Nouce to Proceed | (“NTP
1) by the CCRMA.

1.2 PHASE | IMPLEMENTATION LIQUIDATED DAMAGES,

(a) It is a material term and condition of the Agreement and Work Authorization No. 01 that
the User Fee System be delivered, installed and placed into operation on the Project by no later than the
Date of Milestone Completion set forth in Attachment B — Milestone Schedule,

(b) The parties acknowledge and agree that damages for such default on the part of the
Contractor will be difficult to determine and that the maximum amount of liquidated damages payable to
the CCRMA under this Section have been agreed to by the parties as a reasonable estimate of the CCRMA’s
economic loss. The Contractor expressly acknowledges and agrees that the liquidated damages under this
Section constitute a reasonable forecast of just compensation,

{c) Failure to timely complete Phase 1 by the Guaranteed Date shall result in liquidated
damages being assessed by the CCRMA at a rate of $3.600 per calendar day, unless specific time extensions
have been requested by the Contractor and approved by CCRMA, at its sole discretion. Contractor agrees
that the reasonable forecast of just compensation in the amount of $3,600 per calendar day constitutes a
prima facie showing itself by the CCRMA of injury caused by Contractor’s failure to timely complete Phase
1 by the Guaranteed Date. CCRMA reserves the right to deduct the amount of liquidated damages from
any funds due the Contractor, Ifretained funds or other funds due the Contractor are not sufficient to cover
the liquidated damages, the Contractor or Surety shall promptly pay the amount due, The Contractor’s
maximum liability under this Section over the term of this Agreement shall be capped at 25% of the total

amount set forth in Attachment C ~ Price Schedule.
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(d) Nothing contained in this section shall be construed as limiting the rights of CCRMA to
additionally recover from the Contractor damages, specific performance, or any other available remedy
including, but not limited to, any or all payments which become due to0 CCRMA for other reasons such as
improper performance, failure to perform or breach of contract in any other respect of the entire Project,
including, but not limited to, defective workmanship, equipment or materials,

1.3 COMMENCEMENT OF PHASE 2. The Contractor shall proceed with Phase 2 Maintenance,
which consists generally of the products and services required for maintenance of the Toll Collection
System as further deseribed in h A — Cameron ernational Bri m Scope
Services along with any other products or services reasonably required, upon the issuance of Notice to
Proceed 2 (“NTP 2”) by the CCRMA.

PART IL INVOICING AND PAYMENT

2.1 P I IN A NT. The price proposal, set forth in Attachment C _ Price
Schedule, which was accepted by the CCRMA, as a not to exceed amount without prior written approval

from the CCRMA Board of Directors, along with the Attachment B — Milestone Schedule hereto the
following process shall apply to invoicing and payment:

(a) Milestone Payments:

4))] CCRMA's payment of the Milestone Payments shall be made based upon the
Milestone Payment structure set forth in Attachment B — Milestone Schedule hereto. Within fifteen (15)
business days after the CCRMA's receipt of a complete Milestone Draw Request pursuant to Section 2.1(b)
below, the CCRMA will review the Milestone Draw Request and shall notify the Contractor of the amount
approved for payment and the reason for disapproval of any remaining invoiced amounts or of any other
information set forth in the Milestone Draw Request. On the later to occur of forty five (45) days after the
CCRMA''s approval of a Milestone Draw Request or the CCRMA s receipt of sufficient funding for such
Milestone Draw Request, the CCRMA shall pay Contractor the amount approved for payment in respect of
such request.

0)] Delivery of Milestone Draw Request

1) Contractor may submit a Milestone Draw Request for Milestone Payments not
more frequently than monthly. To request a Milestone Payment, Contractor shall deliver to the CCRMA
one electronic copy of a Milestone Draw Request meeting all requirements specified herein except as
otherwise approved in writing by the CCRMA.

(c) Contents of Milestone Draw Request
(1) Each Milestone Draw Request shall contain the following items:

@ Description of the status of all completed Milestones, as of the date of the
Milestone Draw Request;
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®) Payments which are then due in accordance with the Milestone Payment
structure, as of the date of the Milestone Draw Request;

{© Certification by the Contractor that all requirements which are the subject
of the Milestone Draw Request fully comply with the requirements of the Agreement Documents subject
to any exceptions identified in the certification;

{d) Any and all deliverables and supporting documents, as required by the
CCRMA to support and substantiate the amount requested, for each Milestone Payment;

22 PAYMENT TERMS PHASE I MAINTENANCE,

() Within ten (10) days of the last day of each month, Contractor shall deliver to the CCRMA
one copy of a Maintenance Price Draw Request for the Monthly Fee meeting all requirements specified
herein except as otherwise approved in writing by the CCRMA. Each Maintenance Price Draw Request
shall be executed by a designated and authorized representative of Contractor appointed by Contractor to
have such authority in accordance with this Agreement. Contractor acknowledges that the CCRMA may
obtain funding for portions of Phase 2 Maintenance from the federal govemment, local agencies and other
third parties, and Contractor agrees to segregate Maintenance Price Draw Requests for all such work in a
format reasonably requested by the CCRMA and with detail and information as reasonably requested by
the CCRMA.

{b) Each Maintenance Price Draw Request must contain the following items:
(1) Monthly Maintenance Report;

(c) Within fifteen (15) business days after the CCRMA's receipt of a complete Maintenance
Price Draw Request, the CCRMA will review the Maintenance Price Draw Request, as applicable, and all
attachments and certificates thereto for conformity with the requirements of the Agreement Documents,
and shall notify Contractor of the amount approved for payment and the reason for disapproval of any
remaining invoiced amounts or of any other information set forth in the Maintenance Price Draw Request.
On the later to occur of forty five {45) days after the CCRMA's approval of a Maintenance Price Draw
Request or the CCRMAs receipt of sufficient funding for such Milestone Draw Request, the CCRMA sball
pay Contractor the amount approved for payment in respect of such request.

(<)) In the event the CCRMA, in good faith, disputes any invoiced amount, the CCRMA shall
have the right to withhold or deduct payment of such disputed emount without incurring any inferest
provided that the CCRMA has provided the Contractor with written notice of the amount in dispute and the
reason therefore. No greater than thirty (30) days after Contractor's receipt of written notice of the amount
and reason for withholding or deducting payment, the parties will work together in good faith to settle the
invoice dispute, If the parties cannot agree on such dispute, such dispute will be handled in accordance with
the Agreement.

(e) In the event the performance of Phase 2 Maintenance is not in conformity with the
requirements specified in the Agreement Documents, the Monthly Fee due for the subsequent month in
which the event occurred will be withheld without incurring any interest charges until such time as the
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Contractor corrects or otherwise rectifies the nonconformity. The CCRMA reserves the right to withhold
all or a portion of such Monthly Fee, depending on the severity of the problem. The CCRMA shall give
notice and a full description of the problem to the Contractor prior to withholding the payment. If the
Contractor does not agree with the CCRMA’s decision to withhold such payments, such dispute will be
handled in accordance with the Agreement.

PART IIi. TERM OF WORK AUTHORIZATION.

31 TERM.

Unless otherwise terminated pursuant to the Agreement, the initial term of this Work Authorization
shall commence on the Effective Date hereof, ending on the date occurring five (5) years from the date
NTP 2 is issued, At the sole discretion of the CCRMA, this Agreement may be renewed for a period of five
(5) additional years, upon the same terms and conditions stated in the Agreement Documents.

PART IV. SECURITY FOR PAYMENT AND FOR PERFORMANCE.
4.1 INSURANCE AND BOND REQUIREMENTS.

In accordance with the requirements of Article 16 and Article 21 of the Agreement, the Contractor
shall supply the required insurance and bond requirements within 15 days of this executed work
authorization and prior to commencing work. The Contractor shall only supply the necessary bond
requirements for Phase 1 of this work authorization.

PART V. PERFORMANCE REQUIREMENTS AND SERVICE LEVEL. AGREEMENTS.
5.1 PERFORMANCE REQUIREMENTS AND SERVICE LEVEL AGREEMENTS

The Contractor expressly acknowledges as a material term and condition the performance
requirements set forth herein and further described in Attachment D — Performance Reaguirements, for the
products and services required for the implementation and integration of the Cameron County Parks System
further described in Attachment A ~ eron Co International Bridge Svstem Scope of ices.

PART VI. MISCELLANEOUS.

6.1 In the event of a question as to the interpretation of any provision of the Agreement or Work
Authorization, the provision shall not be construed against the drafting party.

6.2  Inthe eventany one or more of the provisions contained in Work Authorization shall for any reason,
be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provision thereof and this Work Authorization shall be construed as if such invalid,
illegal, or unenforceable provision had never been contained herein.

6.3 Time is of the essence and any obligation under this Work Authorization or the Agreement shall
be completed in a timely manner.

6.4 All other terms and conditions of the Agreement shall remain in full force and effect.
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This Work Authorization does not waive the parties’ responsibilities and obligations provided under the
Agreement and is hereby accepted and acknowledged below

CONTRACTOR: CCRMA:

A-to-Be USA, LLC. CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY

By: By:

Jason Wall, CEO Frank Parker Jr, Chairman
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Work Authorization No. 02

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

WORK AUTHORIZATION NO. 02
TOLL COLLECTION SYSTEM INTEGRATION, IMPLEMENTATION, AND
MAINTENANCE - CAMERON COUNTY PARKS USER FEE SYSTEM

This Work Authorization No. 02 is made pursuant to the terms and conditions of the TOLL COLLECTION
SYSTEM INTEGRATION, IMPLEMENTATION, AND MAINTENANCE AGREEMENT, effective
June 28, 2019, hereinafter identified as the “Agreement”, entered into by and between Cameron County
Regional Mobility Authority (CCRMA) and A-to-Be USA, LLC, an Illinois limited liability company
(Contractor). The Agreement is incorporated by reference as if fully set forth herein.

PART 1. SCOPE OF SERVICES

1.1 COMMENCEMENT OF PHASE 1. The Contractor shall proceed with Phase 1 Implementation,
which consists generally of the products and services required for integration of the User Fee System as
further described in Atta - Cameron County Parks Scone of Services along with any other products
or services reasonably required, upon the issuance of Notice to Proceed 1 (“NTP 1”) by the CCRMA.

12 PHASEII NTA I ATED GES.

(a) It is a material term and condition of the Agreement and Work Authorization No. 02 that
the User Fee System be delivered, installed and placed into operation on the Project by no later than the
Date of Milestone Completion set forth in Attachment B — Milestone Schedule.

) The parties acknowledge and agree that damages for such default on the part of the
Contractor will be difficult to determine and that the maximum amount of liquidated damages payable to
the CCRMA under this Section have been agreed to by the parties as a reasonable estimate of the CCRMA’s
economic loss. The Contractor expressly acknowledges and agrees that the liquidated damages under this
Section constitute a reasonable forecast of just compensation,

(® Failure to timely complete Phase 1 by the Guaranteed Date shall result in liquidated
damages being assessed by the CCRMA at a rate of $3.600 per calendar day, unless specific time extensions
have been requested by the Contractor and approved by CCRMA, at its sole discretion. Contractor agrees
that the reasonable forecast of just compensation in the amount of $3,600 per calendar day constitutes a
prima facie showing itself by the CCRMA of injury caused by Contractor’s failure to timely complete Phase
- 1 by the Guaranteed Date. CCRMA reserves the right to deduct the amount of liquidated damages from
any funds due the Contractor. If retained funds or other funds due the Contractor are not sufficient to cover
the liquidated damages, the Contractor ot Surety shall promptly pay the amount due. The Contractor’s
maximum liability under this Section over the term of this Agreement shall be capped at 25% of the total

amount set forth in Attachment C — Price Schedule.

@ Nothing contained in this section shall be construed as limiting the rights of CCRMA to
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additionally recover from the Contractor damages, specific performance, or any other available remedy
including, but not limited to, any or all payments which become due to CCRMA for other reasons such as
improper performance, failure to perform or breach of contract in any other respect of the entire Project,
including, but not limited to, defective workmanship, equipment or materials.

1.3 C NT OF PHASE 2. The Contractor shall proceed with Phase 2 Maintenance,
which consists generally of the products and services required for maintenance of the Toll Collection

System as further described in Attachment A — Cameron County Parks Scope of Services along with any

other products or services reasonably required, upon the issuance of Notice to Proceed 2 (“NTP 2™) by the
CCRMA.

PART II. INVOICING AND PAYMENT

21  PHASEIINV . The price proposal, set forth in Attachment C — Price
Schedule, which was accepted by the CCRMA, as a not to exceed amount without prior written approval

from the CCRMA Board of Directors, along with the Attachment B ~ Milestane Schedule hereto the

following process shall apply to invoicing and payment:
(a) Milestone Payments:

¢)) CCRMA's payment of the Milestone Payments shall be made based upon the
Milestone Payment structure set forth in Attachment B — Milestone Schedule hereto. Within fifteen (15)
business days after the CCRMA's receipt of a complete Milestone Draw Request pursuant to Section 2,1(b}
below, the CCRMA will review the Milestone Draw Request and shall notify the Contractor of the amount
approved for payment and the reason for disapproval of any remaining invoiced amounts or of any other
information set forth in the Milestone Draw Request. On the later to occur of forty five (45) days after the
CCRMA's approval of a Milestone Draw Request or the CCRMAs receipt of sufficient funding for such
Milestone Draw Request, the CCRMA shall pay Contractor the amount approved for payment in respect of
such request.

(b) Delivery of Milestone Draw Request

(1)  Contractor may submit a Milestone Draw Reguest for Milestone Payments not
more frequently than monthly. To request a Milestone Payment, Contractor shall deliver to the CCRMA
one electronic copy of a Milestone Draw Request meeting all requirements specified herein except as
otherwise approved in writing by the CCRMA.

(c) Contents of Milestone Draw Request
4] Each Milestone Draw Request shall contain the following items:

(a) Description of the status of all completed Milestones, as of the date of the
Milestone Draw Request;

() Payments which are then due in accordance with the Milestone Payment
structure, as of the date of the Milestone Draw Request;
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©) Certification by the Contractor that all requirements which are the subject
of the Milestone Draw Request fully comply with the requirements of the Agreement Documents subjeot
to any exceptions identified in the certification;

{d) Any and all deliverables and supporting documents, as required by the
CCRMA to support and substantiate the amount requested, for each Milestone Payment;

22

{a) Within ten (10) days of the last day of each month, Contractor shall deliver to the CCRMA
one copy of a Maintenance Price Draw Request for the Monthly Fee meeting all requirements specified
herein except as otherwise approved in writing by the CCRMA. Each Maintenance Price Draw Request
shall be executed by a designated and authorized representative of Contractor appointed by Contractor to
have such authority in accordance with this Agreement. Contractor acknowledges that the CCRMA may
obtain funding for portions of Phase 2 Maintenance from the federal government, local agencies and other
third parties, and Contractor agrees to segregate Maintenance Price Draw Requests for all such work in a
format reasonably requested by the CCRMA and with detail and information as reasonably requested by
the CCRMA.

) Each Maintenance Price Draw Request must contain the following items:
€)) Monthly Maintenance Report;

{©) Within fifteen (15) business days after the CCRMA's receipt of a complete Maintenance
Price Draw Request, the CCRMA will review the Maintenance Price Draw Request, as applicable, and all
attachments and certificates thereto for conformity with the requirements of the Agreement Documents,
and shell notify Contractor of the amount approved for payment and the reason for disapproval of any
remaining invoiced amounts or of any other information set forth in the Maintenance Price Draw Request.
On the later to occur of forty five (45) days after the CCRMA's approval of a Maintenance Price Draw
Request or the CCRMA's receipt of sufficient funding for such Milestone Draw Request, the CCRMA shall
pay Contractor the amount approved for payment in respect of such request.

(d) In the event the CCRMA, in good faith, disputes any invoiced amount, the CCRMA shall
have the right to withhold or deduct payment of such disputed amount without incwrring any interest
provided that the CCRMA has provided the Contractor with written notice of the amount in dispute and the
reason therefore. No greater than thirty (30) days after Contractor’s receipt of written notice of the amount
and reason for withholding or deducting payment, the parties will work together in good faith to settle the
invoice dispute. If the parties cannot agree on such dispute, such dispute will be handled in accordance with
the Agreement.

(e) In the event the performance of Phase 2 Maintenance is not in conformity with the
requirements specified in the Agreement Documents, the Monthly Fee due for the subsequent month in
which the event occurred will be withheld without incurring any interest charges until such time as the
Contractor corrects or otherwise rectifies the nonconformity, The CCRMA reserves the right to withhold
all or a portion of such Monthly Fee, depending on the severity of the problem. The CCRMA shall give
notice and a full description of the problem to the Contractor prior to withholding the payment. If the
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Contractor does not agree with the CCRMA's decision to withhold such payments, such dispute will be
handled in accordance with the Agreement.

PART . TERM OF WORK AUTHORIZATION.
3.1 TERM.

Unless otherwise terminated pursuant to the Agreement, the initial term of this Work Authorization
shall commence on the Effective Date hereof, ending on the date occurring five (5) years from the date
NTP 2 is issued, At the sole discretion of the CCRMA, this Agreement may be renewed for a period of five
(5} additional years, upon the same terms and conditions stated in the Agreement Documents.

PART IV, SECURITY FOR PAYMENT AND FOR PERFORMANCE.
4.1 INSURANCE AND BOND REQUIREMENTS.

In accordance with the requirements of Article 16 and Article 21 of the Agreement, the Contractor
shall supply the required insurance and bond requirements within 15 days of this executed work
authorization and prior to commencing work. The Contractor shall only supply the necessary bond
requirements for Phase 1 of this work authorization.

PART V, PERFORMANCE REQUIREMENTS AND SERVICE LEVEL AGREEMENTS.
5.1 PERF E N VICELE

The Contractor expressly acknowledges as a material term and condition the performance

requirements set forth herein and further described in Attachment D — Performance Requirements, for the

products and services required for the implementation and integration of the Cameron County Parks System

further described in Attachment A — Cameron County Parks Scope of Services.
PART VI. MISCELLANEOUS.

6.1 In the event of a question as to the interpretation of any provision of the Agreement or Work
Authorization, the provision shall not be construed against the drafting party.

6.2 In the event any one or more of the provisions contained in Work Authorization shail for any reason,
be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provision thereof and this Work Authorization shall be construed as if such invalid,
illegal, or unenforceable provision had never been contained herein.

6.3  Timeis of the essence and any obligation under this Work Authorization or the Agreement shall
be completed in a timely manner.

64 All other terms and conditions of the Agreement shall remain in full force and effect.
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This Work Authorization does not waive the parties’ responsibilities and obligations provided under the
Agreement and is hereby accepted and acknowledged below

CONTRACTOR: CCRMA:

A-to-Be USA, LLC. CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY

By: By:

Jason Wall, CEQ Frank Parker Jr, Chairman
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CONSIDERATION AND APPROVAL OF A RESOLUTION AND AN ADVANCE
FUNDING AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR THE VETERANS BRIDGE CBP PRIMARY LANE
EXPANSION PROJECT.



DocusSign Envelope 1D: ED35E423-D64B-4222-ADB7-E19F0C1330E3

TxDOT: Federal Highway Administration:

CSJ# 0921-06-313 CFDA No. 20.205

District # 21 - Pharr CFDA Title Highway Planning and Construction
Code Chart 64 # 60338

Project Name Veterans International Crossing AFA Not Used For Research & Development

STATE OF TEXAS §
COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
For
Surface Transportation Block Grant Project
Off-System

THIS AGREEMENT is made by and between the State of Texas, acting by and through the Texas
Department of Transportation called the “State”, and the Cameron County Regional Mobility
Authority, acting by and through its duly authorized officials, called the “Local Government”. The
State and Local Government shall be collectively referred to as “the parties” hereinafter.

WITNESSETH

WHEREAS, federal law establishes federally funded programs for transportation improvements to
implement its public purposes, and

WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall design,
construct and operate a system of highways in cooperation with local governments, and Section
222.052 authorizes the Texas Transportation Commission to accept contributions from political
subdivisions for development and construction of public roads and the state highway system within
the political subdivision, and

WHEREAS, federal and state laws require local governments to meet certain contract standards
relating to the management and administration of State and federal funds, and

WHEREAS, the Texas Transportation Commission passed Minute Order Number 115291 authorizing
the State to undertake and complete a highway improvement generally described as Expansion of
primary lanes for passenger vehicles at Veterans International Bridge Port of Entry (Project),
and

WHEREAS, the Governing Body of the Local Government has approved entering into this Agreement
by resolution or ordinance dated Auqust 9, 2019 , which is attached to and made a part of this
Agreement as Attachment A, Resolution or Ordinance, for the improvement covered by this
Agreement. A map showing the Project location appears in Attachment B, Location Map Showing
Project (Attachment B), which is attached to and made a part of this Agreement.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, to be by them respectively kept and performed as set forth in this Agreement, it is
agreed as follows:
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TxDOT: Federal Highway Administration:

CSJ# 0921-06-313 CFDA No. 20.205

District # 21 - Pharr CFDA Title Highway Planning and Construction

Code Chart 64 # 60338

Project Name Veterans International Crossing AFA Not Used For Research & Development
AGREEMENT

1. Responsible Parties:

The parties shall be responsible for the following work as stated in the article of the Agreement
referenced in the table below:

1 | NJA Utilities Article 8
2. | Local Government Environmental Assessment and Mitigation Article 9
3. | Local Government Architectural and Engineering Services Article 11
4. | Local Government Construction Responsibilities Article 12
5. | N/A Right of Way and Real Property Article 14

2. Period of the Agreement
This Agreement becomes effective when signed by the last party whose signing makes the
Agreement fully executed. This Agreement shall remain in effect until the Project is completed
or unless terminated as provided below.

3. Scope of Work
Expansion of primary inspection lanes for passenger vehicles at the Veterans
International Bridge Crossing by constructing 4 northbound lanes as shown on
Attachment B.

4, Project Sources and Uses of Funds
The total estimated cost of the Project is $13,057,371 as shown in Attachment C, Project
Budget, (Attachment C) which is attached to and made a part of this Agreement.

A
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If the Local Government will perform any work under this Agreement for which
reimbursement will be provided by or through the State, the Local Government must
complete training. If federal funds are being used, the training must be completed
before federal spending authority is obligated. Training is complete when at least one
individual who is working actively and directly on the Project successfully completes
and receives a certificate for the course entitled “Local Government Project Procedures
and Qualification for the Texas Department of Transportation” and retains qualification
in accordance with applicable TxDOT procedures. Upon request, the Local
Government shall provide the certificate of qualification to the State. The individual
who receives the training certificate may be an employee of the Local Government or
an employee of a firm that has been contracted by the Local Government to perform
oversight of the Project. The State in its discretion may deny reimbursement if the
Local Government has not continuously designated in writing a qualified individual to
work actively on or to directly oversee the Project.

The expected cash contributions from the federal government, the State, the Local
Government, or other parties are shown in Attachment C. The State will pay for only
those Project costs that have been approved by the Texas Transportation Commission.
The State and the federal government will not reimburse the Local Government for any
work performed before the federal spending authority is formally obligated to the
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Project by the Federal Highway Administration (FHWA). After federal funds have been
obligated, the State will send to the Local Government a copy of the formal
documentation showing the obligation of funds including federal award information.
The Local Government is responsible for 100% of the cost of any work performed
under its direction or control before the federal spending authority is formally obligated.
Attachment C shows, by major cost categories, the cost estimates and the party
responsible for performing the work for each category. These categories may include
but are not limited to: (1) costs of real property; (2) costs of utility work; (3) costs of
environmental assessment and remediation; (4) cost of preliminary engineering and
design; (5) cost of construction and construction management; and (6) any other local
project costs.

The State will be responsible for securing the federal and State share of the funding
required for the development and construction of the local Project. If the Local
Government is due funds for expenses incurred, these funds will be reimbursed to the
Local Government on a cost basis.

The Local Government will be responsible for all non-federal or non-State participation
costs associated with the Project, unless otherwise provided for in this Agreement or
approved otherwise in an amendment to this Agreement. Where Special Approval has
been granted by the State under 43 TAC §15.52, the Local Government shall only in
that instance be responsible for overruns in excess of the amount specified in
Attachment C to be paid by the Local Government.

If the Project has been approved for a specified percentage or a periodic payment non-
standard funding or payment arrangement under 43 TAC §15.52, the budget in
Attachment C will clearly state the specified percentage or the periodic payment
schedule.

When Special Approval has been granted by the State so that the Local Government
bears the responsibility for paying cost overruns, the Local Government shail make
payment to the State within thirty (30) days from the receipt of the State’s written
notification of those amounts.

Prior to the performance of any engineering review work by the State, the Local
Government will pay to the State the amount specified in Attachment C. At a minimum,
this amount shall equal the Local Government’s funding share for the estimated cost of
preliminary engineering performed or reviewed by the State for the Project. At least
sixty (60) days prior to the date set for receipt of the construction bids, the Local
Government shall remit its remaining financial share for the State’s estimated
construction oversight and construction cost.

The State will not execute the contract for the construction of the Project until the
required funding has been made available by the Local Government in accordance
with this Agreement.

Whenever funds are paid by the Local Government to the State under this Agreement,
the Local Government shall remit a check or warrant made payable to the “Texas
Department of Transportation” or may use the State’s Automated Clearing House
(ACH) system for electronic transfer of funds in accordance with instructions provided
by TxDOT’s Finance Division. The funds shall be deposited and managed by the State
and may only be applied by the State to the Project.

The State will not pay interest on any funds provided by the Local Government.
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If a waiver for the collection of indirect costs for a service project has been granted
under 43 TAC §15.56, the State will not charge the Local Government for the indirect
costs the State incurs on the local Project, unless this Agreement is terminated at the
request of the Local Government prior to completion of the Project.

If the Local government is an Economically Disadvantaged County (EDC) and if the
State has approved adjustments to the standard financing arrangement, this
Agreement reflects those adjustments.

Where the Local Government is authorized to perform services under this Agreement
and be reimbursed by the State, the Local Government is authorized to submit
requests for reimbursement by submitting the original of an itemized invoice in a form
and containing all items required by the State no more frequently than monthly, and no
later than ninety (90) days after costs are incurred. if the Local Government submits
invoices more than ninety (90) days after the costs are incurred and if federal funding is
reduced as a result, the State shall have no responsibility to reimburse the Local
Government for those costs.

Upon completion of the Project, where Special Approval has been granted by the State
under 43 TAC 15.52, the State will perform a final accounting of the Project costs. Any
funds due by the Local Government, the State, or the federal government will be
promptly paid by the owing party.

The state auditor may conduct an audit or investigation of any entity receiving funds
from the State directly under this Agreement or indirectly through a subcontract under
this Agreement. Acceptance of funds directly under this Agreement or indirectly
through a subcontract under this Agreement acts as acceptance of the authority of the
state auditor, under the direction of the legislative audit committee, to conduct an audit
or investigation in connection with those funds. An entity that is the subject of an audit
or investigation must provide the state auditor with access to any information the state
auditor considers relevant to the investigation or audit.

Payment under this Agreement beyond the end of the current fiscal biennium is subject
to availability of appropriated funds. If funds are not appropriated, this Agreement shall
be terminated immediately with no liability to either party.

5. Termination of This Agreement
This Agreement shall remain in effect until the Project is completed and accepted by all
parties, unless:

A.
B.

C.

AFA LongGen

The Agreement is terminated in writing with the mutual consent of the parties;

The Agreement is terminated by one party because of a breach, in which case any
costs incurred because of the breach shall be paid by the breaching party;

The Local Government elects not to provide funding after the completion of preliminary
engineering, specifications, and estimates (PS&E) and the Project does not proceed
because of insufficient funds, in which case the Local Government agrees to reimburse
the State for its reasonable actual costs incurred during the Project; or

The Project is inactive for thirty-six (36) consecutive months or longer and no
expenditures have been charged against federal funds, in which case the State may in
its discretion terminate this Agreement.
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10.

Amendments

Amendments to this Agreement due to changes in the character of the work, terms of the
Agreement, or responsibilities of the parties relating to the Project may be enacted through a
mutually agreed upon, written amendment.

Remedies

This Agreement shall not be considered as specifying the exclusive remedy for any agreement
default, but all remedies existing at law and in equity may be availed of by either party to this
Agreement and shail be cumulative.

Utilities

The party named in Article 1, Responsible Parties, under AGREEMENT shall be responsible
for the adjustment, removal, or relocation of utility facilities in accordance with applicable state
laws, regulations, rules, policies, and procedures, including any cost to the State of a delay
resulting from the Local Government'’s failure to ensure that utility facilities are adjusted,
removed, or relocated before the scheduled beginning of construction. The Local Government
will not be reimbursed with federal or State funds for the cost of required utility work. The
Local Government must obtain advance approval for any variance from established
procedures. Before a construction contract is let, the Local Government shall provide, at the
State’s request, a certification stating that the Local Government has completed the
adjustment of all utilities that must be adjusted before construction is completed.

Environmental Assessment and Mitigation

Development of a transportation project must comply with the National Environmental Policy

Act and the National Historic Preservation Act of 1966, which require environmental clearance

of federal-aid projects. The party named in Article 1, Responsible Parties, under

AGREEMENT is responsible for the following:

A. The identification and assessment of any environmental problems associated with the
development of a local project governed by this Agreement.

B. The cost of any environmental problem’s mitigation and remediation.

C. Providing any public meetings or public hearings required for the environmental
assessment process. Public hearings will not be held prior to the approval of the
Project schematic.

D. The preparation of the NEPA documents required for the environmental clearance of
this Project.

If the Local Government is responsible for the environmental assessment and mitigation,
before the advertisement for bids, the Local Government shall provide to the State written
documentation from the appropriate regulatory agency or agencies that all environmental
clearances have been obtained.

Compliance with Accessibility Standards

All parties to this Agreement shall ensure that the plans for and the construction of all projects
subject to this Agreement are in compliance with standards issued or approved by the Texas
Department of Licensing and Regulation (TDLR) as meeting or consistent with minimum
accessibility requirements of the Americans with Disabilities Act (P.L. 101-336) (ADA).
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1. Architectural and Engineering Services

12.

The party named in Article 1, Responsible Parties, under AGREEMENT has responsibility for
the performance of architectural and engineering services. The engineering plans shall be
developed in accordance with the applicable State's Standard Specifications for Construction
and Maintenance of Highways, Streets and Bridges and the special specifications and special
provisions related to it. For projects on the State highway system, the design shall, at a
minimum conform to applicable State manuals. For projects not on the State highway system,
the design shall, at a minimum, conform to applicable American Association of State Highway
and Transportation Officials (AASHTO) design standards.

In procuring professional services, the parties to this Agreement must comply with federal
requirements cited in 23 CFR Part 172 if the Project is federally funded and with Texas
Government Code 2254, Subchapter A, in all cases. Professional contracts for federally
funded projects must conform to federal requirements, specifically including the provision for
participation by Disadvantaged Business Enterprises (DBEs), ADA, and environmental
matters. If the Local Government is the responsible party, the Local Government shall submit
its procurement selection process for prior approval by the State. All professional services
contracts must be reviewed and approved by the State prior to execution by the Local
Government.

Construction Responsibilities

The party named in Article 1, Responsible Parties, under AGREEMENT is responsible for the

following:

A. Advertise for construction bids, issue bid proposals, receive and tabulate the bids, and
award and administer the contract for construction of the Project. Administration of the
contract includes the responsibility for construction engineering and for issuance of any
change orders, supplemental agreements, amendments, or additional work orders that
may become necessary subsequent to the award of the construction contract. In order
to ensure federal funding eligibility, projects must be authorized by the State prior to
advertising for construction.

B. If the State is the responsible party, the State will use its approved contract letting and
award procedures to let and award the construction contract.

C. If the Local Government is the responsible party, the Local Government shall submit its
contract letting and award procedures to the State for review and approval prior to
letting.

D. If the Local Government is the responsible party, the State must concur with the low
bidder selection before the Local Government can enter into a contract with the vendor.

E. Upon completion of the Project, the party constructing the Project will issue and sign a

“Notification of Completion” acknowledging the Project’s construction completion and
submit certification(s) sealed by a professional engineer(s) licensed in the State of
Texas.

F. For federally funded contracts, the parties to this Agreement will comply with federal
construction requirements cited in 23 CFR Part 635 and with requirements cited in 23
CFR Part 633, and shall include the latest version of Form “FHWA-1273” in the
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13.

14.

15.

16.

17.

contract bidding documents. If force account work will be performed, a finding of cost
effectiveness shall be made in compliance with 23 CFR 635, Subpart B.

Project Maintenance

The Local Government shall be responsible for maintenance of locally owned roads and
locally owned facilities after completion of the work. The State shall be responsible for
maintenance of the State highway system after completion of the work if the work was on the
State highway system, unless otherwise provided for in existing maintenance agreements with
the Local Government.

Right of Way and Real Property
The party named in Article 1, Responsible Parties, under AGREEMENT is responsible for the
provision and acquisition of any needed right of way or real property.

Insurance

If this Agreement authorizes the Local Government or its contractor to perform any work on
State right of way, before beginning work, the entity performing the work shall provide the
State with a fully executed copy of the State's Form 1560 Certificate of Insurance verifying the
existence of coverage in the amounts and types specified on the Certificate of Insurance for all
persons and entities working on State right of way. This coverage shall be maintained until all
work on the State right of way is complete. If coverage is not maintained, all work on State
right of way shall cease immediately, and the State may recover damages and all costs of
completing the work.

Notices
All notices to either party shall be delivered personally or sent by certified or U.S. mail,
postage prepaid, addressed to that party at the following address:

Local Government: State:

Cameron County Regional Mobility Authority | Texas Department of Transportation
ATTN: Chairman ATTN: Director of Contract Services
3461 Carmen Avenue 125 E. 11" Street
Rancho Viejo, Texas 78575 Austin, TX 78701

All notices shall be deemed given on the date delivered in person or deposited in the mail,
unless otherwise provided by this Agreement. Either party may change the above address by
sending written notice of the change to the other party. Either party may request in writing that
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried
out by the other party.

Legal Construction

If one or more of the provisions contained in this Agreement shall for any reason be held
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
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18.

19.

20.

21.

22,

23.

shall not affect any other provisions and this Agreement shall be construed as if it did not
contain the invalid, illegal, or unenforceable provision.

Responsibilities of the Parties

The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party, and each party agrees it is responsible for its individual acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents.

Ownership of Documents

Upon completion or termination of this Agreement, all documents prepared by the State shall
remain the property of the State. All data prepared under this Agreement shall be made
available to the State without restriction or limitation on their further use. All documents
produced or approved or otherwise created by the Local Government shall be transmitted to
the State in the form of photocopy reproduction on a monthly basis as required by the State.
The originals shall remain the property of the Local Government. At the request of the State,
the Local Government shall submit any information required by the State in the format directed
by the State.

Compliance with Laws

The parties to this Agreement shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or administrative
bodies or tribunals in any manner affecting the performance of this Agreement. When
required, the Local Government shall furnish the State with satisfactory proof of this
compliance.

Sole Agreement

This Agreement constitutes the sole and only agreement between the parties and supersedes
any prior understandings or written or oral agreements respecting the Agreement’s subject
matter.

Cost Principles

[n order to be reimbursed with federal funds, the parties shall comply with the cost principles
established in 2 CFR 200 that specify that all reimbursed costs are allowable, reasonable, and
allocable to the Project.

Procurement and Property Management Standards

The parties to this Agreement shall adhere to the procurement standards established in Title
49 CFR §18.36, to the property management standards established in 2 CFR 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
and to the Texas Uniform Grant Management Standards. The State must pre-approve the
Local Government’s procurement procedures for purchases to be eligible for state or federal
funds.
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24, Inspection of Books and Records
The parties to this Agreement shall maintain all books, documents, papers, accounting
records, and other documentation relating to costs incurred under this Agreement and shall
make such materials available to the State, the Local Government, and, if federally funded, the
FHWA and the U.S. Office of the Inspector General or their duly authorized representatives for
review and inspection at its office during the Agreement period and for seven (7) years from
the date of final reimbursement by FHWA under this Agreement or until any impending
litigation or claims are resolved. Additionally, the State, the Local Government, and the FHWA
and their duly authorized representatives shall have access to all the governmental records
that are directly applicable to this Agreement for the purpose of making audits, examinations,
excerpts, and transcriptions.

25. Civil Rights Compliance

The parties to this Agreement are responsible for the following:

A. Compliance with Regulations: Both parties will comply with the Acts and the
Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S.
Department of Transportation (USDOT), the Federal Highway Administration (FHWA),
as they may be amended from time to time, which are herein incorporated by reference
and made part of this Agreement.

B. Nondiscrimination: The Local Government, with regard to the work performed by it
during the Agreement, will not discriminate on the grounds of race, color, or national
origin in the selection and retention of subcontractors, including procurement of
materials and leases of equipment. The Local Government will not participate directly
or indirectly in the discrimination prohibited by the Acts and the Regulations, including
employment practices when the Agreement covers any activity, project, or program set
forth in Appendix B of 49 CFR Part 21.

C. Solicitations for Subcontracts, Inciuding Procurement of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the Local
Government for work to be performed under a subcontract, including procurement of
materials or leases of equipment, each potential subcontractor or supplier will be
notified by the Local Government of the Local Government’s obligations under this
Agreement and the Acts and Regulations relative to Nondiscrimination on the grounds
of race, color, or national origin.

D. Information and Reports: The Local Government will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto, and will
permit access to its books, records, accounts, other sources of information, and
facilities as may be determined by the State or the FHWA to be pertinent to ascertain
compliance with such Acts, Regulations or directives. Where any information required
of the Local Government is in the exclusive possession of another who fails or refuses
to furnish this information, the Local Government will so certify to the State or the
FHWA, as appropriate, and will set forth what efforts it has made to obtain the
information.

E. Sanctions for Noncompliance: In the event of the Local Government's noncompliance
with the Nondiscrimination provisions of this Agreement, the State will impose such
contract sanctions as it or the FHWA may determine to be appropriate, including, but
not limited to:
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1. withholding of payments to the Local Government under the Agreement until the
Local Government complies and/or
2. cancelling, terminating, or suspending of the Agreement, in whole or in part.
Incorporation of Provisions: The Local Government will include the provisions of
paragraphs (A) through (F) in every subcontract, including procurement of materials
and leases of equipment, unless exempt by the Acts, the Regulations and directives
issued pursuant thereto. The Local Government will take such action with respect to
any subcontract or procurement as the State or the FHWA may direct as a means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the
Local Government becomes involved in, or is threatened with, litigation with a
subcontractor or supplier because of such direction, the Local Government may
request the State to enter into such litigation to protect the interests of the State. In
addition, the Local Government may request the United States to enter into such
litigation to protect the interests of the United States.

26. Pertinent Non-Discrimination Authorities
During the performance of this Agreement, each party, for itself, its assignees, and successors
in interest agree to comply with the following nondiscrimination statutes and authorities;
including but not limited to:

A.

B.

AFA LongGen

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (pro-
hibits discrimination on the basis of race, color, national origin); and 49 CFR Part 21.
The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property
has been acquired because of federal or federai-aid programs and projects).
Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits
discrimination on the basis of sex).

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27.

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age).

Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 47123),
as amended, (prohibits discrimination based on race, creed, color, national origin, or
sex).

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope,
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by
expanding the definition of the terms “programs or activities” to include all of the
programs or activities of the federal-aid recipients, subrecipients and contractors,
whether such programs or activities are federally funded or not).

Titles Il and 11l of the Americans with Disabilities Act, which prohibits discrimination on
the basis of disability in the operation of public entities, public and private
transportation systems, places of public accommodation, and certain testing entities
(42 U.S.C. §§ 12131-12189) as implemented by Department of Transportation
regulations at 49 C.F.R. parts 37 and 38.

The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex).
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28.

29,

F. Each contract the Local Government signs with a contractor (and each subcontract the
prime contractor signs with a sub-contractor) must include the following assurance:
The contractor, sub-recipient, or sub-contractor shall not discriminate on the basis of
race, color, national origin, or sex in the performance of this contract. The contractor
shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of DOT-assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this Agreement, which may result in the
termination of this Agreement or such other remedy as the recipient deems
appropriate.

Debarment Certifications

If federal funds are used, the parties are prohibited from making any award at any tier to any
party that is debarred or suspended or otherwise excluded from or ineligible for participation in
Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.”
By executing this Agreement, the Local Government certifies that it and its principals are not
currently debarred, suspended, or otherwise excluded from or ineligible for participation in
Federal Assistance Programs under Executive Order 12549 and further certifies that it will not
do business with any party, to include principals, that is currently debarred, suspended, or
otherwise excluded from or ineligible for participation in Federal Assistance Programs under
Executive Order 12549. The parties to this Agreement shall require any party to a subcontract
or purchase order awarded under this Agreement to certify its eligibility to receive federal
funds and, when requested by the State, to furnish a copy of the certification.

If state funds are used, the parties are prohibited from making any award to any party that is
debarred under the Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter G,
Rule §20.585 and the Texas Administrative Code, Title 43, Part 1, Chapter 9, Subchapter G.

Lobbying Certification

If federal funds are used, in executing this Agreement, each signatory certifies to the best of

that signatory’s knowledge and belief, that:

A. No federal appropriated funds have been paid or will be paid by or on behalf of the
parties to any person for influencing or attempting to influence an officer or employee
of any federal agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.

B. If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with federal contracts, grants, loans, or cooperative
agreements, the signatory for the Local Government shall complete and submit the
Federal Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with
its instructions.
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ATTACHMENT C
PROJECT BUDGET

The total cost of construction and construction engineering is $12,000,000. Of this amount, $6,849,786
includes a combination of Category 7 (Surface Transportation Block Grant) federal funds, state funds and

local funds. Considering a 71% Economically Disadvantaged County Program reduction to the project’s

construction and construction engineering costs, the federal share is 80%, the state share is 14.2% and

the local government share is 5.8% for these costs. The Local Government will be responsible for 100%

of the Preliminary Engineering (PE), direct state costs for environmental, ROW, engineering, utility and all
project costs exceeding the approved federal funding. The following is an estimated breakdown of the

project costs and funding participation:
Description Total Federal State Participation Local Participation
Estimated Participation
Cost % Cost % % [CostAfter] % % | Cost After
Before| After | EDC Ad]. || Before| After | EDC Ad;].

EDC | EDC EDC | EDC

Adj. | Adj. Adi. | Adj.
Preliminary Engineering (by LG) $356,435| 0% so| 0% 0% $0| 100%| 100%| $356435
Construction (by LG) Cat 7 $6,149,786] 80% $4.919,829]  0%[14.2%| $873270] 20%| 5.8%| 3356688
Construction (by LG) 100% Local | g5 150214) 0% sof 0% 0% so| 100%] 100%] 35,150,214
g;’ﬁ”“cm” Engineering (by LG) $560,000] 80% $448,000I|’ 0%] 14.2% $79,520m 20%| 5.8%|  $32,480
Subtotal $12,216,435) $5,367,829 $952,790] $5,895,817
Environmental Direct State Costs $16,040] 0% $0‘|| 0% 0%l $Om 100%| 100% $16,040
Right of Way Direct State Costs o
(District review and oversight) $5,347) 0% $Om 0% 0% $Om 100%] 100% $5,347
Engineering Direct State Costs $26.733] 0% $Om 0% 0% $Om 100%| 100% $26.733
Utility Direct State Costs $5,347) 0%, sol  o% 0% so] 100%] 100% $5,347,
Construction Direct State Costs
(State review and oversight of $140,000f 80% $112,000] 0%| 14.2%|] $19,880] 20%| 5.8% $8,120
Construction Engineering) Cat 7
Indirect State Costs (5.33%) $647,471 0% $0| 100%]| 100% | s$647.471) 0% 0% $0
Subtotal $840,936 $11 2,000“[ $667,351 $61,585
TOTAL $13,057,371 $5,479,829]|' $1,620,141 $5,957,402

Initial payment by the Local Government to the State: $53,465

Payment by the Local Government to the State before construction: $ 8,120
Estimated total payment by the Local Government to the State:
This is an estimate. The final amount of Local Government participation will be based on

actual costs.
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$61,585

Attachment C




CONSIDERATION AND APPROVAL OF A RESOLUTION AND AN ADVANCE
FUNDING AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR THE INDIANA AVENUE PROJECT.

























































