THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 8 day of February 2019, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

DIRECTOR

HORACIO BARRERA
DIRECTOR

MICHAEL SCAIEF
DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

DIRECTOR

RUBEN GALLEGOS, JR.
ABSENT

DR. MARIA VILLEGAS, M.D.
ABSENT

ABSENT

The Meeting was called to order by Chairman Parker, at 12:03 P.M. At this time, the Board considered the
following matters as per CCRMA Agenda posted and filed for Record in the Office of the County Clerk on this 5 day of
February 2019 at 10:49 A M.
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F. Consideration and Approval of Work Authorisstion No. 9 with S&B Infrastructure to provide
Mexiean Ageacies Project Coordination for Intesnational Bridges.

G. Diseussion and Possible Action regarding Logo on Yoll Tag.

4. Executive Session,

A. Deliberation Regarding Acquisition of Roal Property logally described as Units 3 through 8 of the
Rancko Viejo Piaza Condominiams, tn Rancho Viejo, Cameron County, Texas, Parauant to Vernon
Texas codn Annotated (V.T.C.A.), Govermment Code, Section 551.072.

B. Confor with Legal Counsel regarding Cause No, 2018-DCL-05357; David Garza and Dians Garza v.
Camervn County Regloual Mobiilty Authority, et al. pursuant to Vernon Texas Code Annotated
(V.I.C.A.), Government Code, Scetlen 551.071.

C mmmmmmmmmmwmmmrmmmu
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section $51.071(2).

8. Action Relative to Executive Session,

A. Possible Action.

B. Posifble Action.

C. Possible Action.
ADJOURNMENTS

Signed this 5° day of February 2019,

Frank Parker, Jr. 9

Chairman
mwwm«w-mummummmammmhwm
through a telephono confbrence call, a3 authorized by Seo. 370.262, Texas Transportation Code. Each partofthe contkrence eall
meeting thet by law axust wﬁnummmummumumwmmmwme On eonslusion of
the meefing, the recording wil] ba maifs avaltshle to (o public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

None were presented.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY
2-A  Consideration and Approval of the Minutes for:

February 1, 2019 — Special Meeting.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item to the Board.

Director Scaief moved to approve the minutes for February 1, 2019 Special Meeting. The motion was
seconded by Director Esparza and carried unanimously.

ACTION ITEMS

3-A  Approval of Claims.
The attached claims were presented to the Board of Directors for approval.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Claims and presented into the record
to include a Claim for Foremost Paving, Inc., in the amount of $46,028.10.

Secretary Barrera moved to approve the Claims as presented including Claim for Foremost Paving, Inc.,
in the amount of $46,028.10. The motion was seconded by Director Lopez and carried as follows:

NOTE: Director Scaief and Director Esparza abstained and did not participate in the discussion
on Texas Regional Bank Claims.

AYE: Chairman Parker, Secretary Barrera and Director Lopez.
NAY: None.
ABSTAINED: Directors Scaief and Esparza abstained on Texas Regional Bank Claims.

The Claims are as follows:
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3-B Consideration and Approval of the Financial Statements and Budget Amendments for the month
of December 2018.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Financial Statements and presented
them into the record.

Director Scaief moved to approve the Financial Statements for the month of December 2018. The
motion was seconded by Director Esparza and carried unanimously.

The Financial Statements are as follows:

3-C Consideration and Approval of the Cameron County Regional Mobility Authority Quarterly
Investment Report.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Quarterly Investment Report. Mr.
Rincones further informed the Board that the Texas Public Funds Investment Act requires that at a minimum on
a quarterly basis an Investment Report be presented to the Board of Directors.

Director Esparza moved to approve the Cameron County Regional Mobility Authority Quarterly
Investment Report as presented. The motion was seconded by Secretary Barrera and carried unanimously.

The Report is as follows:

3-D  Consideration and Approval of Work Authorization No. 7 with S&B Infrastructure for Traffic
Projection Data for Old Alice, Naranjo and Morrison Road Projects.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the Work Authorization and informed the
Board the need for the Work Authorization. Mr. Sepulveda further explained that this data is needed to be able
to include it in the environmental document.

Director Esparza moved to approve Work Authorization No. 7 with S&B Infrastructure for Traffic
Projection Data for Old Alice, Naranjo and Morrison Road Projects. The motion was seconded by Secretary
Barrera and carried unanimously.

The Work Authorization is as follows:

3-E Consideration and Approval of Work Authorization No. 8 with S&B Infrastructure for Historical
and Archeological Studies for Old Alice Road and Naranjo Road.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the Work Authorization and
informed the Board the need for the Work Authorization. Mr. Sepulveda further explained that these studies are
needed and must be included in the environmental document.

Secretary Barrera moved to approve Work Authorization No. 8 with S&B Infrastructure for Traffic
Projection Data for Old Alice, Naranjo and Morrison Road Projects. The motion was seconded by Director
Esparza and carried unanimously.

The Work Authorization is as follows:
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3-F Consideration and Approval of Work Authorization No. 9 with S&B Infrastructure to provide
Mexican Agencies Project Coordination for International Bridges.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the Work Authorization and
informed the Board the need for the Work Authorization. Mr. Sepulveda further explained that this is an on-
going Interlocal with Cameron County.

Director Esparza moved to approve Work Authorization No. 9 with S&B Infrastructure to provide
Mexican Agencies Project Coordination for International Bridges. The motion was seconded by Secretary
Barrera and carried unanimously.

The Work Authorization is as follows:

3-G  Discussion and Possible Action regarding Logo on Toll Tag.

A discussion ensued between the Board and Staff regarding potential names for the Toll Tag. The
Board instructed Staff to look further into various options.

EXECUTIVE SESSION ITEMS

Director Scaief made a motion at 12:35 P.M. to go into Executive Session. The motion was seconded
by Director Esparza and carried unanimously.

4-A  Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of the
Rancho Viejo Plaza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant to
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

4-B Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane Garza
v. Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071.

4-C Confer with Legal Counsel regarding potential legal issues with the West Rail Project, Pursuant
to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.071(2).

Director Esparza moved to come back into open session at 1:03 P.M. The motion was seconded by
Director Lopez and carried unanimously.

ACTION RELATIVE TO EXECUTIVE SESSION ITEMS

5-A Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of the
Rancho Viejo Plaza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant to
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Director Esparza moved to Acknowledge Report of Legal Counsel. The motion was seconded by
Director Lopez and carried unanimously.
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2-A  CONSIDERATION AND APPROVAL OF THE MINUTES FOR:

FEBRUARY 1, 2019 - SPECIAL MEETING



THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 1% day of February 2019, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER. JR.
CHAIRPERSON (joined via phone)

RUBEN GALLEGOS, JR.
DIRECTOR

DIRECTOR

MICHAEL SCAIEF
DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

DIRECTOR

HORACIO BARRERA
ABSENT

DR. MARIA VILLEGAS, M.D.
ABSENT

ABSENT

The Meeting was called to order by Chairman Parker, at 12:02 P.M. At this time, the Board considered the
following matters as per CCRMA Agenda posted and filed for Record in the Office of the County Clerk on this 29* day of
January 2019 at 8:05 A.M.
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D. Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority, Cameron County and the City of Brownsville for the Old Alice
Road Project.

E. Consideration and Approval of the Cameron County Regional Mobility Authority Investment
Policy.

F. Consideration and Approval of a One Year Extension on the Depository Contract with IBC
Bank.

EXECUTIVE SESSION:

5. Executive Session.

A. Deliberation Regarding Acquisition of Real Property legally described as Units 3 through 8 of
the Rancho Viejo Plaza Condominiums, in Rancho Viejo, Cameron County, Texas, Pursuant
to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

B. Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane
Garza v. Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071.

6. Action Relative to Executive Session.

A. Possible Action.

B. Possible Action.

ADJOURNMENT:

Signed this 4th day of January 2019.

Frank Parker, Jr.
Chairman’

NOTE:

Participation by Telephone Conference Call — One or morc members of the CCRMA Board of Directors may participate in this
meeting through a telephone conference call, as authorized by Scc. 370.262, Texas Transportation Code. Each part of the telephone
conference call meeting that by law must be open to the public shall be audible to the public at the meeting location and will be
recorded. On conclusion of the meeting, the recording will be made available to the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

None were presented.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY
2-A Consideration and Approval of the Minutes for:

January 11, 2019 — Regular Meeting.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item to the Board.

Director Esparza moved to approve the minutes for January 11, 2019 Regular Meeting. The motion
was seconded by Vice Chair Gallegos and carried unanimously.

ACTION ITEMS

3-A  Approval of Claims.
The attached claims were presented to the Board of Directors for approval.
Mr. Victor Barron, RMA Controller went over the Claims and presented into the record.

Director Scaief moved to approve the Claims as presented. The motion was seconded by Vice Chair
Gallegos and carried unanimously.

The Claims are as follows:
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3-B Consideration and Approval of an Advance Funding Agreement between the Cameron County
Regional Mobility Authority and the Texas Department of Transportation for the Whipple Road
Project and approval of corresponding Resolution.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and explained to the Board the
need for the Advanced Funding Agreement. Mr. Sepulveda mentioned that a check in the amount of
$76,060.00 would need to be approved to pay the Texas Department of Transportation for Direct Expenses.
The City of Los Fresnos will provide the matching funds.

Vice Chair Gallegos moved to approve the Advanced Funding Agreement between the Cameron
County Regional Mobility Authority and the Texas Department of Transportation for the Whipple Road Project
and approval of corresponding Resolution and releasing the check to TxDOT in the amount of $76,060.00. The
motion was seconded by Director Esparza and carried as follows.

NOTE: Director Scaief abstained and did not participate in the discussion for this item.

AYE: Chairman Parker, Vice Chair Gallegos, Director Esparza and Director Lopez.

NAY: None.

ABSTAINED: Director Scaief.

The Agreement and Resolution are as follows:

3-C Consideration and Approval of Work Authorization No. 5 with S&B Infrastructure for the East
Loop Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board and the need for
the Work Authorization. Mr. Sepulveda explained that CCRMA Staff is working on the Environmental
Document but the Consultant will need to combine the schematics that will be part of the Environment
Document.

Director Esparza moved to approve Work Authorization No. 5 with S&B Infrastructure for the East
Loop Project. The motion was seconded by Vice Chair Gallegos and carried unanimously.

The Work Authorization is as follows:

3-D  Consideration and Approval of Work Authorization No. 7 with S&B Infrastructure for Traffic
Projection Data for Old Alice, Naranjo and Morrison Road Projects.

Mr. Pete Sepulveda, Jr., RMA Executive Director asked that the item be tabled.

Vice Chair Gallegos moved to TABLE the item. The motion was seconded by Director Esparza and
carried unanimously.

3-E Consideration and Approval of Work Authorization No. 8 with S&B Infrastructure for Historical
and Archeological Studies for Old Alice Road and Naranjo Road.

Mr. Pete Sepulveda, Jr., RMA Executive Director asked that the item be tabled.

Vice Chair Gallegos moved to TABLE the item. The motion was seconded by Director Esparza and
carried unanimously.
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3-F Consideration and Approval of a Resolution authorizing the issuance of Cameron County
Regional Mobility Authority Vehicle Registration Fee Revenue Refunding Bonds, Series 2019;
approval and designation of a Pricing Committee to determine the interest rates, maturity dates,
and other matters pertaining to such series of bonds; approving the execution and delivery of
transaction documents; ratifying and approving other Agreements related thereto; making other
findings and provisions relating to the subject and matters incident thereto.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item with the Board.

Mr. Dave Gordon, representing Estrada Hinojosa & Co., Inc., went over a detailed Presentation
regarding the Vehicle Registration Fee Revenue Refunding Bonds Series 2019 Plan of Finance. Mr. Ed Fierro
with Bracewell, LLP. discussed new continuing disclosure requirements. A discussion ensued between Mr.
Gordon and Board Members on the risks and potential savings to the Cameron County Regional Mobility
Authority.

Director Scaief moved to approve the Resolution authorizing the issuance of Cameron County Regional
Mobility Authority Vehicle Registration Fee Revenue Refunding Bonds, Series 2019; approval and designation
of a Pricing Committee to determine the interest rates, maturity dates, and other matters pertaining to such
series of bonds; approving the execution and delivery of transaction documents; ratifying and approving other
Agreements related thereto; making other findings and provisions relating to the subject and matters incident
thereto, subject to principal amount not exceeding current debt. The motion was seconded by Vice Chair
Gallegos and carried unanimously.

The Presentation and Resolution are as follows:

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Lopez and
seconded by Vice Chair Gallegos and carried unanimously the meeting was ADJOURNED at 12:53 P.M.

APPROVED this day of 2019.

CHAIRMAN FRANK PARKER, JR.

ATTESTED:
HORACIO BARRERA, SECRETARY
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3-A  APPROVAL OF CLAIMS









3-B CONSIDERATION AND APPROVAL OF THE FINANCIAL STATEMENTS AND
BUDGET AMENDMENTS FOR THE MONTH OF DECEMBER 2018.






CCRMA MONTHLY FINANCIALS

TABLE OF CONTENTS
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3-C CONSIDERATION AND APPROVAL OF THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY QUARTERLY INVESTMENT REPORT.






3-D CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 7 WITH
S&B INFRASTRUCTURE FOR TRAFFIC PROJECTION DATA FOR OLD ALICE,
NARANJO AND MORRISON ROAD PROJECTS.



WORK AUTHORIZATION NO. 7

This Work Authorization is made as of this __8th  day of _ February |, 2019, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the“Agreement”), between the
Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
(*GEC”). This Work Authorization is made for the following purpose, consistent with the

Services defined in the Agreement:

Professional services including: The work to be performed by the CONSULTANT under this
Work Authorization 7 shall consist of providing Traffic Projections for Old Alice Road
(Section 1 & 2), Naranjo Road & Morrison Road,

Section A. - Scope of Services
A.l. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents according to the
following schedule as shown on Exhibit C.

Section C. - Compensation
C.I. In return for the performance of the foregoing obligations, the Authority shall pay to
the GEC the amount not to exceed $65.342.74, based on the attached fee estimate shown

on Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the GEC.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization:

-SIGNATURES ON NEXT PAGE-
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EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in
accordance with this Agreement.

(2) Assistance to the Engineer, as necessary, to obtain the required data and information

from other local, regional, State and Federal agencies that the Engineer cannot easily
obtain. :

(3) Provide timely review and decisions in response to the Engineer’s request for
information and/or required submittals and deliverables, in order for the Engineer to
maintain an agreed-upon work schedule.

(4) Right of Entry

(5) Available Traffic counts from MPQO and/or RMA.

1J2716.700 Traffic Projections
Work Authorization No. 7 (Exhibit A)
Page 1 of 1









All documents for the Project shall be prepared in the English language and in English
units.

S&BI shall furnish all equipment, materials, supplies, and incidentals as needed to
perform these services, except as otherwise specified in EXHIBIT “A”".

S&BI shall perform all work efforts and prepare all deliverables in accordance with the
applicable/current requirements of the Texas Department of Transportation's (TxDOT)
specifications, standards, and manuals as per the applicable traffic model methodologies.

The following is a list of detailed descriptions of specific services to be provided by S&BI|
in the development of the project:

A. TECHNICAL ACTIVITIES
S&BI shall provide and/or perform the following technical activities:

FC 110 Traffic Projections
The Engineer shall perform the following activities during the development of the Traffic
Projections:

1. Project Management and Mobilization

Review of Existing Traffic Data

Data Collection

Travel Demand Model (TDM) Adoption (Methodology)
TDM Model Runs

Prepare Traffic Forecasts

N o 0 s v bd

Documentation.

FC 145 Project Management (PS&E)
The Engineer shall perform the following management activities during the development
of the Traffic Projections:

1. Prepare / manage WA, including recordkeeping, filing, administration, etc. and
overall Quality Assurance / Quality Control (QA/QC).

2. Coordinate / prepare sub-provider WA and manage sub-consultants (1 sub-
consultants projected).

Preparation of invoices and progress reports (total = 4).
Research / review existing plans and data.
Monitor sub-providers' schedules on a monthly basis.

o o » @

Organize and download electronic file deliverables.

U2716.700 Traffic Projections
Work Authorization 7 (Exhibit B)
Page 3of 3















3-E  CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 8 WITH
S&B INFRASTRUCTURE FOR HISTORICAL AND ARCHEOLOGICAL STUDIES
FOR OLD ALICE ROAD AND NARANJO ROAD.



WORK AUTHORIZATION NO. 8

This Work Authorization is made as of this __ 8th  dayof _ February 2019, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
(“GEC”). This Work Authorization is made for the following purpose, consistent with the
Services defined in the Agreement:

Professional services including: The work to be performed by the CONSULTANT under this
Work Authorization 8 shall consist of providing Cultural Resources for Old Alice Road
(Section 1 & 2) and Naranjo Road.

Section A. - Scope of Services
A.l. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents according to the
following schedule as shown on Exhibit C.

Section C. - Compensation '
C.1. In return for the performance of the foregoing obligations, the Authority shall pay to
the GEC the amount not to exceed $51.951.95, based on the attached fee estimate shown
on Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Sum Payment Method.

C.3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the GEC.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization:

-SIGNATURES ON NEXT PAGE-
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EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in
accordance with this Agreement.

(2) Assistance to the Engineer, as necessary, to obtain the required data and information

from other local, regional, State and Federai agencies that the Engineer cannot easily
obtain.

(3) Provide timely review and decisions in response to the Engineer’s request for

information and/or required submittals and deliverables, in order for the Engineer to
maintain an agreed-upon work schedule.

{4) Right of Entry

U2716.800 Cultural Resources
Work Authorization No. 8 (Exhibit A)
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Task 1 — Historic Resources Project Coordination Request and Reconnaissance Survey
Engineer will conduct database searches of the public Sites Atlas maintained by the Texas
Historical Commission (THC) to identify previously documented cemeteries, historical markers,
properties and districts listed on the National Register of Historic Places (NRHP), and State
Antiquities Landmarks (SALs). The resuits of the background research will be presented in three
Project Coordination Requests (PCRs) according to current TxDOT policy at the time the work is
undertaken.

Following TxDOT approval of the PCR, Engineer will integrate the information described above
with updated data and/or reviewer comments in a standard TxDOT format research design
covering all three projects. Following approval of the historic research design, Engineer will
conduct the field investigation, which is assumed to be at the reconnaissance-survey level, for all
three projects in one trip. A 150-foot historic resources area of potential effects (APE) is assumed.
Upon completion of fieldwork, Engineer will provide a preliminary evaluation of identified
resources’ potential eligibility for inclusion in the NRHP per Section 106 of the NHPA or
designation as a SAL under the provisions of the Antiquities Code. Reporting of resuits, including
preliminary NRHP/SAL evaluations of any identified resources, will follow guidelines for
formatting and content, including an appendix containing data sheets for all identified historic-
age resources. Separate reports will be prepared for each of the three projects, with the same
historic context in all three due to the close proximity of the projects. Submission of the draft and
final reports, including number and format of copies, will be coordinated with CCRMA and TxDOT.

Task 2 — Archeological Background Study and Survey

Engineer will conduct database searches of the restricted Sites Atlas maintained by the THC and
Texas Archeological Research laboratory (TARL) to identify previously documented
archeological sites, cemeteries, historical markers, properties and districts listed on the NRHP,
and SALs. Results of the search will be integrated with soil information, topographic maps, aerial
photographs, and other appropriate data sources and will be presented in three Archeological
Background Studies meeting TxDOT requirements.

Following approval of the background study, Engineer will integrate the information described
above with updated data and/or reviewer comments in an application for a Texas Antiquities
Permit on behalf of CCRMA and TxDOT. After a valid permit number is obtained, field
investigations will be conducted at the Phase ! intensive-survey level (Category 6 under 13 TAC
26.15) for all three projects in one trip. It is assumed that mechanical trenching will not be possible
due to utilities in the existing right-of-way. Diagnostic artifacts will be documented and
photographed in the field but not collected. No artifact curation services are included. Field
methods will comply with the requirements of 13 TAC 26, as elaborated by the THC and the
Council of Texas Archeologists (CTA). In addition, this investigation will evaluate archeological
resources for their potential eligibility for inclusion in the NRHP per Section 106 of the NHPA or
designation as a SAL under the provisions of the Texas Antiquities Code. Draft and final reporting
of results, including preliminary NRHP/SAL evaluations of any identified archeological resources,
will comply with THC and CTA guidelines. Three separate reports will be prepared. Submittal
formats and numbers of copies will be coordinated with CCRMA, TxDOT, and the THC per the
terms of the approved archeological permit.

Assumptions and Exclusions

* Assumes total project footprint of 5.9 miles within existing, previously unsurveyed right-of-way.

+ Assumes historic resources survey required due to proximity to mid-20"-century
neighborhoods and historic-age canal crossings. Assumes archeological survey required due
to proximity to Palo Alto Battlefield and other high-probability archeological zones.

2716 800 Cu tura’ Resources
Work Authorization 8 (Exhibit B}
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« No mechanical trenching included.

* Archeological and historic desktop tasks assume Authority will provide project area photos
sufficient for inclusion in TxDOT background and PCR submittals.

» Assumes no collection/curation of artifacts.

+ Exclusions: ecological services; right-of-entry coordination; human environment studies;
Section 4(f) services; historic resources intensive study, NRHP nominations, or HABS/HAER
documentation; archeological monitoring, testing, or data recovery; human remains
evaluation, coordination, removal, or reinternment; or artifact processing, detailed analysis, or
curation. All excluded services could be provided under separate scope/budget.

Project Management (PS&E)
The Engineer shall perform the following management activities during the development of the
Traffic Projections:

1.

2.

® oW

Prepare / manage WA, including recordkeeping, filing, administration, etc. and overall
Quality Assurance / Quality Control (QA/QC).

Coordinate / prepare sub-provider WA and manage sub-consultants (1 sub-consultants
projected).

Preparation of invoices and progress reports (total = 4).

Research / review existing plans and data.

Monitor sub-providers' schedules on a monthly basis.

Organize and download electronic file deliverables.

U2716.800 Cultural Resources
Work Autherization 8 (Exhibit B}
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EXHIBIT “C”
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the Engineer

encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution

PROVIDE ALL DELIVERABLES AS STATED IN WORK ORDER -

Stage I
Desktop Stage (PCR/BGS) February 28, 2019
TxDOT Review March 31, 2019
Stage I1
Research Design/Permit April 20, 2019
TxDOT Review May 31, 2019
Stage III
Draft Reports : June 30, 2019
TxDOT Review July 31, 2019
Stage IV
Final Reports August 15, 2019
TxDOT Approval September 15,2019
Work Authorization Complete November 30, 2019

U2716.800 - Cultural Resources
Work Authorization No. 8 -~ Exhibit C
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3-F CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 9 WITH
S&B INFRASTRUCTURE TO PROVIDE MEXICAN AGENCIES PROJECT
COORDINATION FOR INTERNATIONAL BRIDGES.



WORK AUTHORIZATION NO. 9

This Work Authorization is made as of this ___ 8th dayof _ February 2019, under
the terms and conditions established in the AGREEMENT FOR GENERAL CONSULTING
CIVIL ENGINEERING SERVICES, dated as of May 10, 2018 (the “Agreement”), between the
Cameron County Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd.
(“GEC”). This Work Authorization is made for the following purpose, consistent with the

Services defined in the Agreement:

Professional services including: The work to be perfornied by the CONSULTANT under this
Work Authorization 9 shall consist of providing Mexican Agencies Coordination.

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

GEC shall perform the Services as listed in Exhibit B and as requested by the Authority.

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents according to the
following schedule as shown on Exhibit C.

Section C. - Compensation
C.l. In return for the performance of the foregoing obligations, the Authority shall pay to
the GEC the amount not to exceed $18,839.97, based on the attached fee estimate shown
on Exhibit D. Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method —
Lump Surn Payment Method.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the services as stated in Exhibit A in a
timely manner so as not to delay the Services of the GEC.

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization:

-SIGNATURES ON NEXT PAGE-

U2716.900 Mexican Agencies Coordination
Work Authorization No. 9






EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization.

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in
accordance with this Agreement.

(2) Assistance to the Engineer, as necessary, to obtain the required data and information
from other local, regional, State and Federal agencies that the Engineer cannot easily
obtain.

(3) Provide timely review and decisions in response to the Engineer’s request for
information and/or required submittals and deliverables, in order for the Engineer to
maintain an agreed-upon work schedule.

U2716.900 Mexican Agencies Coordination
Work Authorization No. 9 (Exhibit A)
Page 1 of |



EXHIBIT B
Services to be Provided by Engineer

The following consulting services will be performed for the CCRMA:

» Communication with Mexican federal agencies mainly with: Secretaria de Relaciones
Exteriores (SRE), Secretaria de Comunicaciones y Transportes {SCT), Mexican Customs
(SAT), Instituto Nacicnal de Migracion (INM), Instituto de Administracion y Avaltos de
Bienes Nacionales (INDAABIN), Comision Nacional del Agua (Conagua) and others.

» Follow up administrative management with Mexican agencies at the three levels of the
Mexican government.

« Establish relationship with Mexican Government, organize and coordinate meetings
between authorities of the State of Tamaulipas and the City of Matamoros.

» Organize and coordinate meetings with Secretaria de Comunicaciones y Transportes
(SCT) to obtain their approval.

« Organize meetings with the Grupo BASE from the Mexican Government headed by
Secretaria de Relaciones Exteriores (SRE).

» Support technical consultant in order to obtain the necessary authorizations from the
different Mexican agencies and entities.

« Support both U.S. and Mexico consultants in order to obtain the corresponding
diplomatic notes.

« Coordinate various County and CCRMA projects with the transition team for Mexico’s
President Elect.

+ Work with SCT, on legal and financing analysis and potential restructuring of any legal
schemes for International Bridges in the Cameron County, Texas/Matamoros,
Tamaulipas area.

+ Assist Mexican Government with any drafting of MOU’s needed for any projects or
Management and Operations on International Bridges along the Cameron County,
Texas/Matamoros, Tamaulipas area.

U2716.900 Mexican Agencies Coordination
Work Authorization No. 9 (Exhibit B)
Page 1 of 1



EXHIBIT C
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Authority (in reasonable advance of the delay) should the
Engineer encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED -- Upon Execution

PROVIDE ALL DELIVERABLES AS STATED IN WORK ORDER -~

Binational Coordination NTP - March 29, 2019
Monthly Meeting Coordination Throughout Project
Work Authorization Complete March 29, 2019

U2716.900 Mexican Agencies Coordination
Work Authorization No. 9 (Exhibit C)
Page | of |









3-G DISCUSSION AND POSSIBLE ACTION REGARDING LOGO ON TOLL TAG.

























































