THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 11" day of October 2018, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

RUBEN GALLEGOS, JR.
DIRECTOR

MICHAEL SCAIEF
DIRECTOR

HORACIO BARRERA
DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

DIRECTOR

DR. MARIA VILLEGAS, M.D.
ABSENT

ABSENT

ABSENT

The Meeting was called to order by Chairman Parker, at 12:00 Noon. At this time, the Board considered the
following matters as per CCRMA Agenda posted and filed for Record in the Office of the County Clerk on this 8" day of
October 2018 at 9:14 A M.
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RMA IMPROVING MORE THAN JUST ROADS

CAMERON COUNTY RECIONAL

MOBILITY AUTHORITY

AGENDA

Regular Meeting of the Board of Directors
Of the
Cameron County Regional Mobility Authority

3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
October 11, 2018
12:00 Noon

PUBLIC COMMENTS:

1. Public Comments.

PRESENTATIONS:

2. Presentations.

A. Presentation on the Status of the Construction of the FAST Lane Expansion Project
at the Veterans International Bridge at Los Tomates.

B. Presentation on the Status of Cameron County Regional Mobility Authority Projects.

CONSENT ITEMS:

3. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and appropriate action
taken separately.

A. Consideration and Approval of the Minutes for:

September 13, 2018 — Special Meeting.

ITEMS FOR DISCUSSION AND ACTION:

4. Action Items.
A. Approval of Claims.

B. Consideration and Approval of the Financial Statements and Budget Amendments for the
Month of September 2018.

3461 Carmen Avenue, Rancho Viejo, Texas 78575 | Phone: 956.621.5571 | Fax:956.621.5590 | www.ccrma.org



G.

Consideration and Approval of Non Disclosure Agreement between the Cameron County
Regional Mobility Authority and the Hidalgo County Regional Mobility Authority.

Consideration and Approval of Work Authorization Number 4 with Halff Associates, Inc.

Consideration and Approval of Change order Number 1 with Foremost Paving, Inc. for the
Veterans FAST Lane Expansion Project.

Consideration and Approval of Change Order Number 2 with Foremost Paving, Inc. for the
Veterans FAST Lane Expansion Project.

Consideration and Approval of Contract with Cruces y Puentes Internacionales.

EXECUTIVE SESSION:

5. Executive Session.

A.

Confer with Legal Counsel Regarding Cause No. 2015-DCL-05357; David Garza and Diane
Garza v. Cameron County Regional Mobility Authority, et al. Pursuant to V.T.C.A,,
Government Code, Section 551.071.

Confer with Legal Counsel Regarding the Termination of the SH 32 (East Loop) Pass
Through Agreement between the Cameron County Regional Mobility Authority and the
Texas Department of Transportation, Pursuant to V.T.C.A., Government Code, Section
551.071 (2).

Confer with Legal Counsel Regarding Potential Collaborative Relationship with the North
Texas Turnpike Authority, pursuant to V.T.C.A. Government Code, Section 551.071(2).

Confer with Legal Counsel Regarding Potential Collaborative Relationship with the Camino
Real Regional Mobility Authority, Pursuant to V.T.C.A., Government Code Section 551.071

().

Confer with Legal Counsel Regarding Potential Collaborative Relationship with the Hidalgo
County Regional Mobility Authority, Pursuant to V.T.C.A., Government Code Section
551.071 (2)

6. Action Relative to Executive Session.

A

B
C
D

Possible Action.

. Possible Action.

Possible Action.

Possible Action.

Possible Action.



ADJOURNMENT:

Signed this 8" day of October 2018.

Frank Parker, Jr.
Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board of Directors may participate in
this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas Transportation Code. Each part of the
telephone conference call meeting that by law must be open to the public shall be audible to the public at the meeting location
and will be recorded. On conclusion of the meeting, the recording will be made available to the public.




PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS

2-A  Presentation of the Status of the Construction of the FAST Lane Expansion Project at the
Veterans International Bridge at Los Tomates.

Mr. Hector Lopez with S&B Infrastructure went over the progress of the FAST Expansion Lane
Project at the Veterans International Bridge at Los Tomates. Attached is the Power Point Presentation.
Vice Chair Gallegos moved to acknowledge the Presentation. The motion was seconded by Director

Esparza and carried unanimously.

The Presentation is as follows:

2-B  Presentation on the Status of Cameron County Regional Mobility Authority Projects.
Mr. Pete Sepulveda, Jr., RMA Executive Director went over a Power Point Presentation detailing the

various projects the Cameron County Regional Mobility Authority is working on and developing.

Chairman Parker gave an update on meetings he attended in Washington, D.C. with members of our
delegation.

Vice Chair Gallegos moved to acknowledge the Presentation on the Status of the Cameron County
Regional Mobility Authority Projects as presented. The motion was seconded by Director Esparza and carried
unanimously.

The Presentation is as follows:
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CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY
3-A  Consideration and Approval of the Minutes for:

September 13, 2018 — Special Meeting.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item.

Director Esparza moved to approve the minutes for September 13, 2018 Special Meeting. The motion
was seconded by Vice Chair Gallegos and carried unanimously.

ACTION ITEMS

4-A  Approval of Claims.
The attached claims were presented to the Board of Directors for approval.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Claims and presented into the
record. Mr. Rincones added a Claim for Foremost Paving, Inc.

Vice Chair Gallegos moved to approve the Claims to include the Claim for Foremost Paving, Inc., as
presented. The motion was seconded by Secretary Barrera and carried as follows:

NOTE: Director Scaief and Director Esparza abstained and did not participate in the discussion
on Texas Regional Bank Claims.

AYE: Chairman Parker, Vice Chair Gallegos, Secretary Barrera and Director Lopez.
NAY: None.
ABSTAINED: Directors Scaief and Esparza abstained on Texas Regional Bank Claims.

The Claims are as follows:
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4-B Consideration and Approval of the Financial Statements and Budget Amendments for the
month of September 2018.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Financial Statements for the month
September 2018 and presented them into the record.

Vice Chair Gallegos moved to approve the Financial Statements as presented. The motion was
seconded by Director Esparza and carried unanimously.

The Financial Statements are as follows:

4-C  Consideration and Approval of Non Disclosure Agreement between the Cameron County
Regional Mobility Authority and the Hidalgo County Regional Mobility Authority.

Mr. Pete Sepulveda, RMA Executive Director went over the item and explained to the Board the need
for a Non Disclosure Agreement with the Hidalgo County Regional Mobility Authority.

Secretary Barrera moved approve the Non Disclosure Agreement between Cameron County Regional
Mobility Authority and the Hidalgo County Regional Mobility Authority. The motion was seconded by Vice
Chair Gallegos and carried unanimously.

4-D  Consideration and Approval of Work Authorization Number 4 with Halff Associates, Inc.

Mr. Pete Sepulveda, RMA Executive Director went over the item and explained to the Board the need
for the Work Authorization, which will include the preparation of architectural plans for a proposed
remodeling of the building at 3461 Carmen Avenue and the preparation of a Master Plan based on our future
needs.

Director Scaief moved to approve Work Authorization Number 4 with Halff Associates, Inc. The
motion was seconded by Secretary Barrera and carried unanimously.

The Work Authorization is as follows:

4-E  Consideration and Approval of Change Order Number 1 with Foremost Paving, Inc. for the
Veterans FAST Lane Expansion Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and the need for the Change
Order. Mr. Sepulveda recommended that the Board approve the Change Order.

Director Scaief moved to approve the Change Order Number 1 with Foremost Paving, Inc. for the
Veterans FAST Lane Expansion Project. The motion was seconded by Director Esparza and carried

unanimously.

The Change Order is as follows:
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4-F Consideration and Approval of Work Authorization No. 2 with Foremost Paving, Inc. for the
Veterans FAST Lane Expansion Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and the need for the Work
Authorization. Mr. Sepulveda recommended approval of the Change Order.

Director Scaief moved to approve Work Authorization No. 2 with Foremost Paving, Inc. for the
Veterans FAST Lane Expansion Project. The motion was seconded by Director Esparza and carried

unanimously.

The Work Authorization is as follows:

4-G  Consideration and Approval of Contract with Cruces y Puentes Internacionales.

Vice Chair Gallegos moved to TABLE the item. The motion was seconded by Director Esparza and
carried unanimously.

EXECUTIVE SESSION ITEMS

Vice Chair Gallegos made a motion at 12:47 P.M. to go into Executive Session. The motion was
seconded by Director Esparza and carried unanimously.

5-A  Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane
Garza v. Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071.

5-B  Confer with Legal Counsel Regarding the Termination of the SH 32 (East Loop) Pass Through
Agreement between the Cameron County Regional Mobility Authority and the Texas
Department of Transportation, pursuant to V.T.C.A. Government Code, Section 551.071(2).

5-C  Confer with Legal Counsel Regarding Potential Collaborative Relationship with the North Texas
Turnpike Authority, pursuant to V.T.C.A. Government Code, Section 551.071(2).

5-D  Confer with Legal Counsel Regarding Potential Collaborative Relationship with the Camino
Real Regional Mobility Authority, Pursuant to V.T.C.A., Government Code Section 551.071 (2).

5-E  Confer with Legal Counsel Regarding Potential Collaborative Relationship with the Hidalgo
County Regional Mobility Authority, Pursuant to V.T.C.A., Government Code Section 551.071

(2).

Vice Chair Gallegos moved to come back into open session at 1:17 P.M. The motion was seconded by
Director Esparza and carried unanimously.
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ACTION RELATIVE TO EXECUTIVE SESSION ITEMS

5-A  Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane
Garza v. Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071.

Vice Chair Gallegos moved to acknowledge report of Legal Counsel. The motion was seconded by
Secretary Barrera and carried unanimously.

5-B Confer with Legal Counsel Regarding the Termination of the SH 32 (East Loop) Pass Through
Agreement between the Cameron County Regional Mobility Authority and the Texas
Department of Transportation, pursuant to V.T.C.A. Government Code, Section 551.071(2).

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded
by Secretary Barrera and carried unanimously.

5-C  Confer with Legal Counsel Regarding Potential Collaborative Relationship with the North Texas
Turnpike Authority, pursuant to V.T.C.A. Government Code, Section 551.071(2).

Vice Chair Gallegos moved to acknowledge Report of Legal Counsel. The motion was seconded by
Secretary Barrera and carried unanimously.

5-D  Confer with Legal Counsel Regarding Potential Collaborative Relationship with the Camino
Real Regional Mobility Authority, Pursuant to V.T.C.A., Government Code Section 551.071 (2).

Vice Chair Gallegos moved to acknowledge Report of Legal Counsel. The motion was seconded by
Secretary Barrera and carried unanimously.

5-E  Confer with Legal Counsel Regarding Potential Collaborative Relationship with the Hidalgo
County Regional Mobility Authority, Pursuant to V.T.C.A., Government Code Section 551.071

).

Vice Chair Gallegos moved to acknowledge Report of Legal Counsel. The motion was seconded by
Secretary Barrera and carried unanimously.

RMA Minutes October 11, 2018-Regular\Page 6



ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Esparza and
seconded by Vice Chair Gallegos and carried unanimously the meeting was ADJOURNED at 1:19 P.M.

. J
APPROVED this /0 W day oi{ i '(E{OIS.

P
=

( / S //ﬁ_,)
ATTESTED: /4222 e~
HORACIO BARRERA, SECRETARY 5
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2-A PRESENTATION OF THE STATUS OF THE CONSTRUCTION OF THE FAST
LANE EXPANSION PROJECT AT THE VETERANS INTERNATIONAL BRIDGE
AT LOS TOMATES.
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2-B PRESENTATION OF THE SATAUS OF THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY PROJECTS.
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4-A APPROVAL OF CLAIMS



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims October 11, 2018
100 - Operations

Transfer Funding Bank
Vendor ID Vendor Name Irvoice Number Cash Required Invoice/Cradit Description PRQ]J Title Funds Saurce Account
JWH and Associates  JWH and Associates, Inc. 1218 8,456.62 Scope of Services for Flor de Mayo Pra;  Flor De Mayc (s Local Ope
Bridge
JWH and Associates  JWH and Associates, Inc, 1318 5,2B0.00 Scope of Services for Velarans Bridge CC- Velarans ¥ Local Ope
Bridga
Pathfinder Public Af - Pathfinder Public Affars, lrc 9 12,000.00 Sep Consulling Services Indirect ¥ Local Ope
T Texas Municipal League THL 10.1.18 165.50 Coastal Wird Cov, Automobile Lia, Frros & Indirect ¥ Local Ope
Intergovernmantal Risk Pog! Qmussion, Gereral Lia, Raal & Parsonal
Prop and Workers Comp
Xerox Xerogx 0946H2645 45/7.89 Printer rent for admin [ndirect Y Lecal Qpe
Report Total 26,360.01
525 - Toll Operations
Transfer Funding Bank
Vendor 1D Viendor Name Invoice Number Cash Required Invoicey/ Cradit Description PRCI Title Funids _ Source Account
Amazon Amazon Amazon Sep 2018 42.50 Cear bags for Fharr Pharr-Reynosa 4 Fharr gonds
Emp Luis Perer Luls Perez LP 10.8.18 73,69 CSR Travel Reimb far testing Fharr lag on [ndirect ¥ Lecal Merch
SHS50
Franco San Miguel FRANCISCO ] SANMIGUEL  FSM 10.3.18 223,78 1T reimb for equipment to drain walar on Indirect Y Lecal Merch
SH550
Herendida Elena Mart Herendida Elena Martinez HM 10.3.48 165.88 CSR Travel Reimb for Ohatr Phate-Reynosa ¥ Fharr Bongs
Ruban Ibane: Ruben Ibanez 1000 823.60 Maintenance cervices for Pharr and RMA  Indirect ¥ Local erch
THL Texas Municipal Leagua THL 10.1.18 11,858.25 Ceastal Wied Cov, Automobile Lia, Erres & Indirect ¥ Locat Merch
intergovernmental Risk Pocl Omission, Gereral Lia, Real & Personal
Prap and Workers Comp
TollPlus LLC TollPlus LLC 018028 17,542.86 Maintenance and Support for Aug 2015 + Pharr-Raynosa ¥ Eharr Bonds
Prorated 15 days Intl Bridge
TollPlus LLC TollPlys LLC 018029 2(,639.63  Maintenance and Support for Sep 2018 Pharr-Reynosa Y Fharr Eands
[ntl Brilge
US Post Master US Post Master U5 10.5.18 15,000.00 US Post office replenishment for mail Indirect Y Local Herch
SErvices
US Post Master US Post Master USPS 10.5 18 stamps 5,000.00 US first class stamps Indirect 4 Lecal Merch
Xerox Xerox 94582646 286.80 Printer rent for tolls Indirect Y Lecal Merch

Report Total

24,656.99



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims for Acknowledgement October 9, 2018
100 - Operations
Transfer Funding Bank

Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description  PROJ Title Funds Source  Account
Cameron County Distr Eric Garza, Cameron County 2015-DCL-5357-H 2,812.00 Clerk's Record estimate West Rall Relocation h { Local Ope
District Clerk

Report Total 2,812.00



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgement QOctober 3, 2018

100 - Operations
Transfer Funding Bank
Vendor ID Vendor Name Invaice Number Czsh Required Invoice/Credit Dascription PROJ Title Funds Source Account
Adrian Adrian Rincones AR 9.17.18 199.85 CFQ travel and training reimbursement  [ndirect Local Ope
AFLAC Aflac 252075 05.14 Employee Supplemental Insurance Sap  Indirect Local Ope
2018
AFLAC Afiac 844520 95.14 Employee Supplementa Insurance Aug  Indirect Y Local Ope
2018
Aisha Gonzalez 827 Engineeting, LLT 3357 4,930.00 PFrofessiona| Servicas Agreemant for SH 550 Y Loral Ope
SH550 Mitigation \Wetland
American Express American Express AMEX 32p 2018 5,403.29 Monthly office purchases for Sep 2018 Indirect ¥ Local Ope
CNA Surety CNA Suraty /13946549 323.75 Surety bond for Rben Gallegos Jr Indirect b4 Local Ope
gEXA eNERGY Gexa Energy, LP 26298667 272.78 Energy utilities for Ste 3 & 4 Indirect Y Local ope
QEXA eNERGY Gexa Energy, LP 26302341 239.10 Energy utilities for Ste 5 & 7 Indlrect ¥ Lacal Ope
0EXA eNERGY Geaxa Enargy, LP 26302472 100,66 Ensrgy Utilities for Ste 5 and Tolls Indrect Y Local QOpe
Locke Lord Locke Lord LLP 1443317 688.63 Auttended Senate Transportation [ndirect Y Local Ope
Cormmittee hearing and address follow
up items
Locke Lord Locke Lord LLP 14435655 90,00 Legal services for July and Aug 2018 Indirect Y Local Ope
MPC Studios, Inc MPC Studios, Inc 26620 125.060 Editing for Pharr Bridge Map to SH 550  Indirect Y Local Ope
PEDRO SEPULVEDA JR PEDRD SEPULVEDA P519.19.18 641,79 Executive Director travel reimbursement Indicect Y Local Ope
IR, for Pharr Grand Oparing and copies for
preszntation for Chairman’s trip to
Wash
Rancho Viejo Pet Rancho Vigjo Pet Club  QOct 2018 4,060.00 Rent for Administrative Offices for Oct  Indirect ) Local Ope
LLe 2018
Republic Services Republic Services 0863-001544597 126.67 Waste pickup [ndirect Y Local Ope
Staples Business Staples Business Cradit 1621268940 1,028.79 ionthly office supples purchase Indirect Y Local Ope
Staples Credit Staples Credit Plan Staples Sep 2018 222,84 Portable printer purchase Indirect Y Local Ope
Texas Regonal Texas Regional Bank  TRB 9.25.18 1,153.14 Loan interest pmt for loan 101140087  Indirect Y Local Qpa
Verizon Wireless Verizon Wireless 77378488G9 153,25 Hetspot monthly services [ndirect X Local Ope

Report Total

20,512.82



Claims for Acknowledgement QOctober 3, 2018

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

525 - Toll Operations
Transfar Funding Bank
Vendor 1D Vendor Name Invoice Mumber Cash Required Invoice/Credit Description PROJ Title Funds Source Account
Adrian Adrian Rincones AR 9,17.18 301.65 CFO travel and training reimbursement  Pharr- Y Pharr Bonds
Reynosa
Intl Bridge=
Adrian Adrign Rincones AR 9.25.18 1,168.C0 CFO Travel Reimbursament for Travel  Pharr- ¥ Pharr Bands
to Dallas for TollPius Meetings Reyrosa
Intl Bridge
Adriana Gonzalez Adriana Gonzalaz AG 9.26.18 36.CD PT CSR reimbursement for TIFT event  Indirect Y Lecal Teolls
per diem
American Express American Express AMEX Sep 2018 230,88 Monthly office purchases lor Sep 2018 Phan Y Pharr Eonds
Reynosa
Intl Endge
Culligan Culligan of the Rio Oct 2018 88.77 Water services for Oct 2018 Indirect Y Lacal Talls
Grande Valley
gEXA eNERGCY Gexa Energy, LP 26302472 381.54 Eneray Utilties for Ste 6 and Tolis Indirect e Lacal Talls
gEXA eNERGY Gexa Energy, LP 26319649 550.91 SHS50 DC and FM1847 enerqy utilities  Direct Y Local Tolls
QEXA eNERGY Gexa Energy, LP 26321914 169.85 Utilities for SH550 OC Gap [ Section Direct Y Local Tolls
Kapsch - Mamtenance Kapsch TrafficCom 4860195110638 13,380.21 Toll System Mant Supportfor July 2018  Indiract Y Local Tols
Kapsch - Maintenance  Kapsch TrafficCom 4860195110884 13,380.21 Toll System Maint Support for Aug 2018 Indirect Y Lecal Telis
Megashing Megashine 1221 1,355.00 Janitorizl Services for Oct 2018 Indirect Y Lecal Telis
Pristibano Delgado Prisciligno Celgado 10542 200,00 Lawn Care Services for Oct 2018 Indiract ¥ Local Talis
PUB Public Utilities Board  PUB Sep 2018-600710 254,48 Utiities for SH550 DC for Sep 2018 Direct Y Lecal Talis
PUB Public Utilities Board ~ Sep 2018-588837 245,54 Energy utilities for SH550 Port Spur for - Port Spur - Y Local Tol's
Sep2018 SH550
Raul Ortega Raul Ortega RO 10.2.18 51.66 (SR Travel Reimbursement for deposits Indirect Y Local Tolis
and mail
Ruben Ibanez Ruben lbanez 970 675.55 Tolls repairs and reimbursement for Indirect e Local Tolis
purchased materials
Ruben Ibanez Ruben Ibanez 980 1,097.69 Pharr Bridge \Work for maintenance Pharr- Y Pharr Bonds
Reynosa
Ind Bridge
Rubén Ibanez Ruben lbanez 990 476.94 Tolls Office mantenance and Pharr Indirect Y: Local Tolls
cabinats
Staples Business Staples Business Credit 1621268940 854.28 Monthly office supplies purchase Induect ¥ Laocal Tolls

Report Tolal




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims for Acknowledgement September 20, 2018

100 - Operations
Transfer Funding Eank

vendor 1D Vendor Name Invoice Number Cash Required Invoice/Credit Description PROI Title Funds Source Account
BHNY Bank of New Yark Mallon 252-2135693 4,022.00 Fiscal Agant Fess for Rev and Tax Band  [ndirect Y Local Ope
Sarigs 2012

Emp Encka Traving Ericka Travino ET 9.19.18 L18.27 Accouniant travel resmbursamant Indirect Y Local Opa

Esquire Deposition S Esquirz Deposition Solutions LLL [NY1289313 755,15 West Rail Consultation Mitigation West Ra Y Local Opa
Relocation

Esquire Depesition S Esquire Deposition Solutions LLE [NVI3 14088 270.80 West Rail Consultation Mitigation Vest Rail Y Local Opa
Reloration

Franco San Miguel FRANCISCO J SANMIGUEL F5M Jan-Aug 2018 3,877.13 IT/Toll Support travel reimbursement for  [ndiect Y Local Ope

n County mileage from Jan - Aug

Franco San Miguel FRANCISCO ) SANMIGUEL FSM Nov-Dar 2017 B63.28 IT/Toll Support travel reimb for Cameron  Irdirect ¥ Loca Ope
County Mileages for
Lone Star Shredding  Lane Star Shredding Decument 1944585 67.50 Shreddirg document services Indirect Y Local Ope
Storage
Mark Iglesias Mark [glesias Ml 9.4.18 22403 Environmantal Procram Manaper travel [rdiract 1Y Local Ope
reimb for USACE Meeting
MPC Studios, Inc MPC Studios, Inc 26615 1,500.00 Pewer Point Presentation Markating [rdiract ¥ Local Ope
THL Emp Heallh TML Intargevernmantal 2018-10 3,661.22 Employee Health [nsurance Oct 2018 Indiraet ¥ Local Ope
Employee Benefits Pool
VHuD Valley Municipal Utility District. ~ VMUD Aug 2018-Ste 3 3531 Admin offices water ytilities Indhirect Y Local Ope
VU0 Valley Municipal Utility District vinuD Aug 2018-Ste 4 3455 Admin effices watar utilities Inifirect ¥ Local Ops
VHUD Vallay Municipal Utility District  VMUD Aug 2013-Ste 5 4245 Admin offices water ulilities Irdirect ¥ Local Opa
VHUD Valley Mumicipal Utility District  MMUD Aug 3018-Ste 6 317 Admin offices water ulilties Trdiract ¥ Local Qpea
Viglvls] Valley Municipal Uulity District VMUD Aug 2018-Ste 7 3643 Admin offices water utilties Indirect ¥ Local Opa
Xerox Xerox : 024377595 457,89 Admin Printer Rent o Indirect 4 Local Op=
Report Total e ' 16,000.19 j %

525 - Toll Operations

Vendor [D & o Vendor Name

~ | 5 s Funding gank
_ Irvoice Humber (ash Required luvolce/Credit Description | . \Source Account
3 wim | HNCHTS] T [5: T wh

Adrian Adrian Rincones, g AR ©.10.18 248113 CFO travel reimbursa nent for Phair tag Phart Bands
b ! Serror i oot
L) A
Adrian | AdranRincones L b ARS.19.18 517495 CFO rembursement for secunity caneras - Pharr- Ry, “phar . Bonds
! A for Pharr Bridge Toll | Reynesa Inll 4
i Erdige Lo
Harland Technology S Scantron Carporation 14321601 £97.50 Formax maching services for mail Irdirect ¥ Local == Merch
LexisMexis Lewshexis Risk Solutions FL Inc - 1546392-20180831 20158 Pre-court program services for Aug 2018 [ndiract k; Local Berch
Matus Cantractor Co  Matus Contracior Company 83 4,000.00 SH550 Culting grass, garbage collection Indirect Y Local Merch
| i end application of harhicica ; A
Rio Storaga BRI, LLG Rio Stofage BRN Oct 218 174.00_Tolls Storege Rent Oct 2018 | Irddirect y | Logar Merch
Rubean Ibanez Ruben Ihé(nez' 960 502.90 Pharr Maintenance and Claan Up work Fharr- 4 Pharr Bonds
feynasa It
! Bridge, ‘
Temp Contral, Inc: | Temp Contml, Ingsy 21445 160.00, Tolls Office AC Mamtenance [ Indiregt W 4 ¥ Local 0 Merch
THL Emp Haaith ™ Intergevemmantal 2018-10 4,498.40° Employee Health [rzurance Oct 2018 Indiract A i Local Merch
Employes Eenefits Pog) b : .

VLD Valley Mumicipal Utdity District  VHUD Aug 2018 Talls 41,349 Admin offices watar ubihtias [rdirect T Local Herch
xarox Xerox 194377586 280.82 Tolls Panter Kent [nddiract Y Local Merch
Report Total 5,979.62



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgement September 20, 2018

100 - Operations
Transfer Funding Bank
Vendor ID Vendor Name Invaice Number Cash Required Invoice/Credit Descripticn PRO) Title Funds Source Account
BNY Bank of New York Mellon 252-2135693 4,022.00 Fiscal Agent Fees for Rev and Tax Bond  Indirect ¥ Local Ope
Series 2012
Emp Ericka Trevino Ericka Traving ET9.19.18 118.27 Accountant travel reimbursemant Indirect Y Lacal Ope
Esquire Deposition & Esquire Depositon Solutions LLC TNV 1285312 #5515 Wesl Rail Cansultat on Mitgation West Kail Y Lacal Ope
Relecation
Esquire Depositon 5 Esquire Deposition Solutions LLC TNV13 14080 270 BC West Rail Cansultation Mitgaton Wesl Ranl ¥ Local Ope
Relocation
Franco San Miguel FRANCISCO J SANMIGUEL FSM Jan-fug 2018 3,877.13 17/ Toll Support trave! raimbursement far  [ndrect ¥ Local Ope
Cameron County mileage from Jan - Aug
2018
Franca San Miguel FRANCISCO 1 SAMIMIGUEL FSM Mov-Dec 2017 §63.28 IT/Toll Support travel reimb for Cameron  Incirect Y Lecal One
County Mileages for
Lone Star Shredding  Lone Star Shredding Document 1944595 67.50 Shredding decument services Indirect Y Lecal Qpe
Storage
Mark Iglesias Mark Iglasias MI5.4.18 224.03 Environmenta! Program Manager travel Induect Y Local Ope
reimb for USACE Meating
MPC Studios, Inc MPC Studios, Inc 26616 1,500.00 Fower Point Presentation Marketing Indrect ¥ Local Ope
THL Emp Health THL Intergovernmental 2018-10 3,661,722 Employes Health Insuranca Oct 2018 Indhirect Y Lecal Qpe
Employee Eenefits Pool
VHUD Valley Municipal Utility District VMU Aug 2018-5te 3 35.31 Admin offices water utilities Inerect ¥ Lecal Qpa
VHMUD Valley Municipal Utility District - vimul Aug 2018-Ste 4 34.55 Admir officas water utilities Indirect ! tecal Ope
VHUD Valley Municipal Utility District  vMUD Aug 2018-Ste & 42,46 Admin officzs water ulilities Inchrect Y Local Ope
VMUD Valley Municipal Utility District VMUD Aug 2015-5te 6 34,17 Admin offices water utilities Indirect Y Lecal Ope
VMUD Valley Municipa Utility District — VMUD Aug 2018-Ste 7 3643 Admin offices water utilities Ingirect Y Lecal Ope
Xerox Xerox L 094377565 A57.86 Admin Printer Rent Indiect h Local Ope
Report Total ' 16,000.18
| 5?_5 Toll Dperatmns d
- Funding Bank
Vendor D | . \femlor liame voire Mumber Lash Raqulred JaonceICrmlt (’E‘CL_ _\Source Accournt
Adrian i Adrian l-"‘.'w'néﬁr".es‘; i o AR O.10.13 .2.43\13 0 travel rmmt:ursement for Phart teg Phasr Bonds
{ ‘,e"Of
Adrian Adrian Rinzonas 19.19.13. 5,174.95 CFO rambursement [or secunty uxr.yeras — Bonds
| for Pharr Bridge Toll © d Reyrosa [ntl )
- Bricge b :
Harland Technoimy S Scantron Corporaticn ~14321501 (97,50 Formax machine services for mail indirect Y Local Merch
Lexishexs Lexishiewis Risk Solutiens FL Inc  1546392-20180831 0158 Fre-court program services for Aug 2018 Indrect Y Lecal Merch
Matus Contractor Co  Matus Contractor Company 83 4,000.00  EH550 Cutting grass, garbage collection Indirect ¥ Local Merch
4 2nd aup\k ation of hasbie de i J i
Rio Storaga BRN, IJ.f‘ Hio ‘tw;h BRM QOct 2018 174.00 Tulls Storum m nt Oct 2018 VIndirect Y Local Merch
Ruben Ibanez Ruben Ihanez ] 502.50 Fharr Maintenanca and Clean Up work Fharr- Y Pharr Bonds
Riyrosa
! ! Eridpe .
Ternp Contral, Iné. | Temn Contro), Ings | 21545 16000 Tolls Office AC Maintenance Indirect Y Local odv Merch
THL Emp Health L [ntergevemmental | 201810 1,499,407 Employee Healh Insurance Oct 2018 Indredt ¥ Lecal | Mech
Enplayee Bonefits Pool | .
VIMUD Valley Municipal Utility District — wiUD Aug 2018-Tolls 134 Adnin afficas water ubililies Indirect ¥ Local March
Xerox dero 099377585 280,82 Tolls Printer Rent Incirect Y Local Merch

Report Total

15,979,532



4-B CONSIDERATION AND APPROVAL OF THE FINANCIAL STATEMENTS AND
BUDGET AMENDMENTS FOR THE MONTH OF SEPTEMBER 2018.



ZRON COUNTY R
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SEPTEMBER 2018 FINANCIAL REPORT
PETE SEPULVEDA, JR., EXECUTIVE DIRECTOR
JESUS A. RINCONES, CPA, CFE, CHIEF FINANCIAL OFFICER
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Operating Revenues
Vehicle registration fees
TRZ revenue
Other revenue

Total Operating Revenues

Operating Expenses
Personnel costs
Professional services
Contractual services
Debt interest
Debt Interest -LOC
Advertising & marketing
Data processing
Dues & memberships
Education & training
Fiscal agent fees
Insurance
Maintenance & repairs
Office supplies
Rent
Travel
Utilities
Other expenses

Total Operating Expenses

Non Operating Revenue
Interest income
Other Financing sources

Total Non Operating Revenue

Changes in Net Assets

Net Assets Beginning of Year

Net Assets End of Year

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues, Expenses And Changes in Net Position- Unposted Transactions Included In Report

From 9/1/2018 Through 9/30/2018

YTD Budget Variance -
Current Period Actual  Current Year Actual YTD Budget - Original Original

270,351 3,244,213 3,150,000 94,213
1] 574,508 275,000 299,508

0 7,071,041 7,844,000 (772,959)
270,351 10,889,762 11,269,000 79,238
41,847 753,894 779,809 25,915
12,000 149,549 182,562 33,013
1,253 54,258 150,000 95,742

0 731,495 2,214,953 1,483,458

1,153 41,204 45,000 3,796
1,625 28,629 25,000 (3,629)

182 9,105 15,000 5,895

0 14,184 20,000 5,816

550 3,055 8,000 4,945
4,022 22,884 45,000 22,116
486 4,869 5,000 131

480 3,120 10,000 6,880
1,810 28,390 43,000 14,610
458 47,547 42,000 (5,547)

800 29,589 25,000 (4,589)
1,143 10,096 10,000 (96)

Ky o0 _5,000 5,000
67,808 1,931,868 3625324 1,693,456
3,133 26,861 15,000 11,861

0 33823 50,000 (16,177)

3,133 60,684 65,000 (4316)
205,675 9,018,578 2,708,676 1,309,902
8,812,903 0 0 0
9,018,578 2,018,578 708,676 1,309,902

Unaudiled Financials Subject to Change




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues Expenditures - Cash - Unposted Transactions Induded In Report
From 9/1/2018 Through 9/30/2018

Current Period Current Year  Annual Budget -  Annual Budget

Actual Actual Original Variance - Original Prior Year Actual
Toll Operating Revenues
TPS Revenues
190,193.09 2,138,114.98 1,390,800.00 747,314.98 855,436.16
Total TPS Revenues 190,193.09 2,138,114.98 1,390,800.00 747,314.98 855,436.16
Interop Revenues
Interop Revenue 66,245.50 780,133.92 589,000.00 191,133.92 528,742.19
Bridge Interoperability _0.00 _0.00 15,000.00 (15,000.00) _0.00
Total Interop Revenues 66,245.50 780,133.92 604,000.00 176,133.92 528,742.19
Revenue from Toll Collections
Collections P1 1,235.30 42,152.32 10,00 42,152.32 0.00
Total Toll Operating Revenues 257,673.89 2,960,401.22 1,994,800.00 965,601.22 1,384,178.35
Toll Operating Expenses
Personnel Costs
42,479.71 481,212.59 525,131.00 43,918.41 241,756.05
Total Personnel Costs 42,479.71 481,212.59 525,131.00 43,918.41 241,756.05
Transaction Processing Costs
27,400.43 392,445.25 404,000.00 _11,554.75 296,923.44
Total Transaction Processing Costs 27,400.43 392,445.25 404,000.00 11,554.75 296,923.44
Toll System MaintenancefIT
0.00 154,150.46 192,250.00 38,099.54 _141,838.60
Total Tall System Maintenance/IT 0.00 154,150.46 192,250.00 38,099.54 141,838.60
Roadside Maintnenace
7,581.52 _335,912.79 398,000.C0 62,087.21 326,133.23
Total Roadside Maintnenace 7,581.52 335,912.79 368,000.00 62,087.21 326,133.23
CSC Indirect/Cverhead Costs
3,881.28 124,345.00 188,000.00 63,655.00 151,519.67
Total CSC Indirect/Overhead Costs 3,881.28 124,345.00 188,000.00 63,655.00 151,519.67
Total Toll Operating Expenses 81,342.94 1,488,066.09 1,707,381.C0 219,314.91 1,158,170.99
Non Operating Revenues
0.00  _1,385,000.00 .2,248,938.00 (863,938.00) 1,385,000.00
Total Non Operating Revenues 0.00 1,385,000.00 2,248,938.00 (863,938.00) 1,385,000.00
Non Operating Expenses
_0.00 1,124,468.76 2,248,938.00 1,124,469.24 _0.00
Total Non Operating Expenses _0.00 1,124,468.76 2,248,938.00 1,124,469.24 _0.00
Changes in Net Assets 176,330.95 1,732,866.37 287,419.00 1,445,447.37 1,611,007.36

Unaudited Financials Subject to Change 2



Current Period YTD Budget - YTD Budget Variance -
Actual Current Year Actual Original Original Prior Year Actual
Operating Revenues
Vehide registration fees 270,351.11 3,244,213.33 3,150,000.00 94,213.33  3,019,910.00
Toll revenues 257,673.89 2,811,469.54 2,004,000.00 807,469.54 841,053.76
Other revenue _0.00 332,736.14 429,000.00 (96,263.86) 343,796.90
Total Operating Revenues 528,025.00 6,388,419.01 5,583,000.00 805419.01 _4,204,760.66
Operating Expenses
Personnel costs 84,326.39 1,235,107.05 1,304,940.00 69,832.95 823,585.55
Accounting software and 0.00 6,132.00 8,062.00 1,930.00 2,021.00
services
Professional services 12,000.00 143,416.98 174,500.00 31,083.02 259,756.00.
Contractual services 1,253.39 56,298.28 190,000.00 133,701.72 234,557.54
Advertising & marketing 1,625.00 54,772.10 85,000.00 30,227.90 56,022.69
Data processing 181.50 9,105.22 15,000.00 5,894.78 4,924.46
Depredation 0.00 0.00 0.00 0.00 2,950,939.48
Dues & memberships 0.00 18,039.11 25,000.00 6,960.89 19,550.46
Education & training 549,85 4,609.22 14,000.00 9,390.78 5,694.36
Fiscal agent fees 4,022.00 22,883.66 45,000.00 22,116.34 18,108.00
Insurance 485.63 63,856.13 85,000.00 21,143.87 64,225.63
Maintenance & repairs 2,784,55 24,932.21 35,000.00 10,067.79 23,746.03
Office supplies 17,694.73 224,854.06 278,000.00 53,145.94 158,757.49
Road maintenance 8,560.86 443,950.31 495,250.00 51,299.69 347,271.07
Rent 1,086.71 64,431.50 67,000.00 2,568.50 41,969.95
Toll services 7,839.57 184,914.89 145,000.00 (35,914.89) 170,471.07
Travel 863.69 37,031.31 37,000.00 (31.31) 33,649.62
Utilities 4,724.40 52,901.41 60,000.00 7,098.59 55,464.75
Other expenses _0.00 0.00 5,000.00 5,000.00 000
Total Operating Expenses 147,998.27 2,647,235.44 3,072,752.00 425,516.56  5,310,715.15
Net Change from Cperations 380,026.73 3,741,183.57 2,510,248.00 1,230,935.57 (1,105,954.49)
Non Operating Revenue
Interest income 3,132,80 26,861.25 15,000.00 11,861.25 28,082.93
Project Grant Revenue 0.00 8,187,460.52 9,798,938.00 (1,611,477.48) 1,386,725.53
TRZ Revenue _0.00 574,508.38 275,000.00 299,508.38 268,848.26
Total Non Operating Revenue 3,132.80 8,788,830.15 10,088,938.00 (1,300,107.85) _1,683,656.72
Non Operating Expenses
Bond Debt Expense 0.00 3,618,383.86 4,463,891.00 845,507.14  3,460,547.96
Line of Credit Interest 1,153.14 41,204.29 45,000.00 3,795.71 0.00
Project Grant Expenses 62,037.30 _5495,584.75 11,475,000.00 597940525  _1,730,522.02
Total Non Operating Expenses 63,190.44 9,155,182.90 15,983,891.00 6,828,708.10 5,191,069.98
Changes in Net Position 319,969.09 3,374,830.82 (3,384,705.00) _6,759,535.82  (4,613,367.75)

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Combined Statement of Revenues Expenses - Unposted Transactions Included In Report
From 9/1/2018 Through 9/30/2018

Unaudited Financials Subject to Change




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Project Expenses - Summarized - Unposted Transactions Included In Report
From 9/1/2018 Through 9/30/2018

Current Peried Current Year Annual Budget - Annual Budget
Actual Actual Original Variance - Original
Capital Projects
South Padre Island 2nd Access 0 70,609 1,250,000 1,179,351
West Parkway Project 0 6,923 0 (6,923)
Quter Parkway 0 177,888 1,500,000 1,322,112
FM 1925 0 1,731 125,000 123,269
West Rail Relocation 64,459 438,513 500,000 61,487
SH 550 67,017 5,545,722 8,350,000 2,804,278
SH 32 (East Loop) 0 95,934 5,000,000 4,904,066
South Port Connector - SH32 0 345,445 0 (345,445)
Whipple Road 0 3,956 0 (3,956)
Port Isabel Access Rd 0 462 50,000 49,538
Spur 54 Project a 21,500 15,000 (6,500)
FM 509 0 5,711 0 (5.711)
North Rall Relocation 0 325 0 (325)
Morrison Road 0 3,103 0 (3,103)
Naranjo Road - City of Brownsville 0 16 0 (16)
CC- Veterans Bridge 0 340,138 0 (340,138)
CC - Old ALice Road 0 26,224 0 (26,224)
B&M Bridge 0 173 0 (173)
Pharr-Reynosa Intl Bridge 159,534 1,262,196 0 (1,262,196)
Toll Equipment & Operational 0 27,552 1,450,000 1,422,498
Infrastructure
Total Capital Projects 291,011 8,374,119 18,240,000 5,865,881

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

ASSETS
Current Assets:
Cash and cash equivalents
Restricted cash accounts - debt service
Accounts receivable
TPS Accounts Receivable
TPS RBP Accounts Receivable
Vehicle Registration Fees - Receivable
Total Accounts recelvable
Accounts Receivable in Collections
Allowance for P2
Callections P2 - Duncan
Duncan Toll Collections P1
Collections P1 Allowance for Bad Debt
Total Accounts Receivable In Collections
Accounts receivable - other agendes
Accounts Receivable - Other Agendes
Due from Other Agencies
Total Accounts receivable - other agencies
Prepaid expenses
Total Current Assets:
Non Current Assets:
Capital assets, net
Capital projects in progress
Redevelopment Assets/Other Agencies
Other Assets
CC FAST Lanes Project Veterans Bridge
CC Primary Lanes Veterans Bridge
PS&E South Port Connector
Pharr Reynosa Intl Bridge Project
Total Redevelopment Assets/Other Agencies
Unamortized bond prepaid costs
Total Non Current Assets:
Other

Total ASSETS

Unaudited Financials Subject to Change

Balance Sheet
As of 9/30/2018
(In Whole Numbers)

Current Year

1,790,661
9,484,349

2,446,113
298,360
302,656

3,047,130

(1,049,490)
953,410
3,653,875

3,678,096
(120,302)

53,625
802,866
856,492

10,378

15,068,707

100,932,829
31,643,977

47,382,303
121,470
158,870
228,687
941,654

48,832,983
114,104

181,523,893

106,124
196,698,724



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

LIABILITIES
Current Liabilities
Accounts payable
AP - Operations
AP - Project Exenditures
Total Accounts payable
Accrued expenses
Payrall liabilities
Line of Credit
Line of Credit - TRB
Total Line of Credit
Deferred revenue
Total Current Liabilities
Non Current Liabilities

Due to other agencies
Cameron County

Due to other Entity's
Union Pacific - West Rail Project
Union Pacific - Olmito Switchyard
South Port Connector - Interlocal
Pharr-Reynosa Project- Accumulation
Cameron County POV Expansion Veterans
County Fast Lane Veterans Bridge
Total Due to other agendes
Due to TxDot
TxDot FAA - South Padre Istand
TxDot FAA - West Parkway
TxDot FAA - Outer Parkway
Total Due to TxDot
Long term bond payable
Total Non Current Liabilities
Other
Deferred Inflows
Total Other
Total LIABILITIES

NET POSITION
Beginning net position

Total Beginning net position
Changes In nek position

Total Changes in net position
Total NET POSITION

TOTAL LIABILITIES AND NET POSITION

Unaudited Financials Subject to Change

Balance Sheet
As of 9/30/2018
(In Whole Numbers)

Current Year

787,369

167,500
2,014,428
31,086,807
9,919,811
228,687
1,351,132
150,898
130,322
45,049,584

12,991,920
2,244,589
780,179
16,016,688
77,298,016
138,364,288

3,826
3,826
139,155,483

45,353,103
45,353,103

12,190,138
12,150,138
57,543,241

196,608,724



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Cash Flows
From 9/1/2018 Through 9/30/2018

Current Period
Cash Flows fraom Operating Activities
Receipts from Vehicle Regisration Fees 0.00
Receipts from MSB/Interop Toll revenues 0.00
Receipts from TPS Toll Revenues 176,571.98
Receipts from Other Operating Revenues 0.00
Payments to Vendors (72,854.17)
Payments to Employees (80,758.05)
Total Cash Flows from Operating Activities 22,959.76
Cash Flows from Capital and Related Financing Activities
Acquisitions of Property and Equipment 0.00
Acquisitions of Construction in Progress (417,376.59)
Payments on interest 0.00
Payments on Bond Principal 0.c0
Bond and Debt Proceeds (469,288.77)
Proceeds related to Redevelopment Assets 1,920,088.78
Advances on FAA and Grant Proceeds 0.00

Total Cash Flows frem Capital and Related Financing Activities

Cash Flows from Investing Activities

1,033,423.42

Receipts from Interest Income 3,132.80
Total Cash Flows from Investing Activities 3,132.80
Beginning Cash & Cash Equivalents

10,200,588.80
Ending Cash & Cash Equivalents 11,260,104.78

Unaudited Financials Subject to Change

Current Year

2,816,010.00
705,804.47
1,898,590.77
971,400.43
(1,493,509.72)

(954,457.66)
3,943,438.29

(50,589.09)
(10,321,075.01)
(1,627,550.69)
(5,365,000.00)
4,508,719.81
3,029,512.69
9,672,434.50

(153,587.79)

26,861.25
26,861.25

7,487,109.63

11,303,821.38



4D CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NUMBER 4
WITH HALFF ASSOCIATES, INC.



WORK AUTHORIZATION

WORK AUTHORIZATION NO. 4

This Work Authorization is made as of this | '“\ day of | )(:h: Qg ey J—(J[ 9 under
the terms and conditions established in the AGREEMENT FOR GENERAL
CONSULTING ENGINEERING SERVICES, dated as of May 10, 2018 (the
“Agreement”), between the Cameron County Regional Mobility Authority (“Authority™)
and Halff Associates, Inc. (“GEC”). This Work Authorization is made for the following
purpose, consistent with the Services defined in the Agreement:

The work to be performed by the Engineer shall consist of providing Architectural, MEP,
Structural and Civil Design services for the CCRMA Administration Building located at
3461 Carmen Avenue in Rancho Viejo, Texas. These services will include services for the
redesign and upgrade of the administration building as well as the master plan of the
CCRMA owned property for future growth.

Section A. - Scope of Services
A.1. GEC shall perform the following Services: See Appendix A, Scope of Services

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the Authority.
No additional services.

A.3. Inconjunction with the performance of the foregoing Services, GEC shall provide
the following submittals/deliverables (Documents) to the Authority: See Appendix A,
Scope of Services

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule: See Appendix A, Scope of Services

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall pay
to the GEC the amount not to exceed $ 48.559.80 , based on the attached fee estimate
(Appendix B). Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method:
lump sum compensation.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as



Cameron County Regional Mobility Authority Headquarter Remodel
Work Authorization 4 & Master Plan

Appendix A — Scope of Services

Page 1 of 6 Exhibit A



Cameron County Regional Mobility Authority Headquarter Remodel
Work Authorization 4 & Master Plan

SERVICES TO BE PROVIDED BY CCRMA

Subject to availability, the services to be provided or performed by CCRMA TxDOT will include, but not

limited to, the following items:

Records available that would assist in the completion of the Headquarter Remodel and Master Plan
and the services being provided.

Review of recommendations offered by the Engineer and Architect and approval or rejection of any or
all work performed under this contract.

Review of progress of work and final acceptance of all documents.

Coordination as necessary with other agencies.

Processing of all periodic payment requests submitted by Engineer.

Submittal of documentation to regulatory agencies for review and comment when specified.

Assistance as necessary in obtaining the required data and information from other local, regional, state,
and federal agencies.

Timely reviews of deliverables in accordance with the project schedule.

Page 2 of 6 Exhibit A



Cameron County Regional Mobility Authority Headquarter Remodel
Work Authorization 4 & Master Plan

SERVICES TO BE PROVIDED BY THE ENGINEER

The work to be performed by the Engineer shall consist of providing Architectural, MEP, Structural and Civil
Design services for the CCRMA Administration Building located at 3461 Carmen Avenue in Rancho Viejo,
Texas. These services will include services for the redesign and upgrade of the administration building as well
as the master plan of the CCRMA owned property for future growth.

The Engineer shall direct and coordinate the various elements and activities associated with this work
authorization, including: project management, structural design, MEP design, civil design and architectural

design, QA/QC of deliverables, and billings.

TASK 1: PROJECT MANAGEMENT

The Engineer shall direct and coordinate the various elements and activities associated with this work

authorization, including: day-to-day project management and administration, monthly reporting and billing.

TASK 2: STRUCTURAL DESIGN

The Structural Engineers shall utilize information provided by the Architect and provide the following:
Foundation design in accordance to the recommendations of the Geotechnical.

Report prepared specifically for this site.

New Wall Design for the new addition.

New roof framing Design for the new addition.

Structural reinforcement/retrofit details for new door opening in existing building.

@ o K~ wWwh =

New trenches in existing foundation for new plumbing lines.

TASK 3: MEP DESIGN

Page 3 of 6 Exhibit A



Cameron County Regional Mobility Authority Headquarter Remodel
Work Authorization 4 & Master Plan

The MEP Engineers shall utilize information provided by the Architect and provide the following:

Moo kW N =

Revisions to restroom exhaust to comply with International Mechanical Code.

Revisions to existing HVAC for new client service lobby.

Demolition of existing plumbing in preparation of new ADA complaint restrooms.

Plumbing to include domestic water and sanitary sewer layout for new ADA compliant restrooms.
Electrical demolition of existing restrooms and lobby in preparation of new layouts.

New lighting in restrooms and client service lobby.

General power for restroom and client service lobby.

TASK 4: CIVIL DESIGN

The Civil Engineers shall utilize information provided by the Architect and provide the following:

1.
2,

Topographic site survey

Design of paving, grading and drainage to addition.

TASK 5: ARCHITECTURAL DESIGN AND MASTER PLANNING

Architectural Design for Renovation of Existing Building

Architect will work hand in hand with the project team to produce schematics for approval, and ultimately

construction documents for approved schematic for the renovations to the administration building to include the

following elements:

A.

Expansion of Existing Client Service Lobby

B. Required Improvements for ADA Compliance
C.
D

. Required Improvements to Thermal Envelope of Building to meet current Codes.

Renovation of Restrooms

Master Plan

A.

Master Plan for development of the CCRMA property to accommodate future growth at the main
building and the use of bordering empty lot.

An alternate plan option to use of the building across the street from the main CCRMA building.
Master plan will be accompanied by:

a. Cost Estimates for Options

Page 4 of 6 Exhibit A



Cameron County Regional Mobility Authority Headquarter Remodel
Work Authorization 4 & Master Plan

b. Renderings

TASK 6: QA/QC & DELIVERABLES

The Engineer shall review and deliver:
1. TDLR ADA compliance review of plans.

2. Construction Documents for renovation of the existing building, including: architecture plans, structural

plans, MEP plans, and civil plans, where necessary for the redesign and upgrade of the administration
building.
3. Master Plan Report of CCRMA property accommodating for future grown that will include cost

estimates and renderings.

TASK 7: GEOTECHNICAL BORINGS AND INVESTIGATIONS

The Engineer shall review and deliver:
1. Perform at least one boring at the site.
2. Provide Geotechnical Report based on boring and make recommendations.

Page 5 of 6 Exhibit A



Cameron County Regional Mobility Authority
Work Authorization 4

PROJECT DESIGN SCHEDULE

Headquarter Remodel

Task Name Duration (days) Start Finish

Master Plan 60 10/15/18 | 12/14/18
Master Plan 60 10/15/18 | 12/14/18

Design Phase 93 10/15/18 1/16/19
Engineer NTP 1 10/15/18 | 10/16/18
Mobilization and Plan Reivew 10/17/18 | 10/22/18
Site Survey 12 10/17/18 | 10/29/18
Create Backgrounds 12 10/17/18 | 10/29/18
A/E Schematic Design 15 10/30/18 | 11/14/18
Owner Review of Schematic Design 5 11/15/18 | 11/20/18
A/E Design Development 15 11/21/18 12/6/18
Owner Review of Design Development 5 12/7/18 12/12/18
A/E Construction Documents 15 12/13/18 | 12/28/18
Owner Review of Construction Documents 5 1/2/18 1/7/18
Technical Specifications 4 12/13/18 | 12/17/18
Project Specs & Procurement Requirements 6 1/8/18 1/14/18
Project Issuance 1 1/15/18 1/16/18

Page 6 of 6
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not to delay the Services of the GEC. Unless otherwise provided in this Work
Authorization, the Authority shall bear all costs incident to compliance with the
following:

Section E. - Other Provisions

The parties agree to the following provisions with respect to this specific Work
Authorization: No other provisions.

Except to the extent expressly modified herein, all terms and conditions of the
Agreement shall continue in full force and effect.

CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY

By:M%—
Name: Frank Parker, Jr., Chairman

Date: [fo. .18

HALFF ASSOCIATES, INC.

I

Nam itle: )4//01'1/ “Trey” Murray, III., Vice President

[ﬁe: 2. 20/8




4-E CONSIDERATION AND APPROVAL OF CHANGE ORDER NUMBER 1 WITH
FOREMOST PAVING, INC. FOR THE VETERANS FAST LANE EXPANSION
PROJECT.



Corm 21460
Rev 10410
Zage ol )

1, CONTRACTOR: Foremost Paving, Inc.

2. Change Crder Wark Limits: 51a,

3.Type of Change {on federal-zid non-exempt projects): Minar

4. Describe the change and the reason for the change order. Whan necessary, include

exceplions 10 this agreement.

to Sta. o

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 1

Revised scope of work at the Veterans International Bridge Fast Lane Expansion

Project.

5. New or revised plan sheet(s} are attached ano numbered:

CCSJ: CCRMAZ2018-:001 -V
Project: @CK L;‘;EE‘)LPA
(Major/Minor) Highway: VETERANS IHN_TI. I?:F{I
County: Cﬁaﬁmertrmr
I S District; 12" e
ontfacl  018-001-vET

Each signztory hereby warrants that each has the authority to execute this Change Order.

By signing this change order, the contractor ageaes 1o waive any and all
clatms for addirional compensation due to any 2nd all other expenses;

2dc ticnal changas far time, overhead and grolit; or less of compensation
asa result of this change. Furthen, the cantrzcior agreed that this agreement
it made in accardance with liem 4 and the Contract. Exceptons snould he
natedin the response for £5 2bove.

THE CONTRACT -

By s

Date  06/26/18

The following information must be provided
Time Ext. #: NM___ Days added on this C.0. ELM

Amt. added by this change order: -63,368.00

For TxDOT use only:
Days parlicipating:

Ameunt participaling:

Typed/Printed Name —Tl;'g_ N Pc.b{ )
e -

Signaiure Date
TypediPined Tle._ C A2 ] i . e L
Name/Title
RECOMMENDED FOR EXECUTION:
Name/Tile o T Date Name/Title Date
[] APPRCVED [} REQUEST APPROVAL
Name/Tide - Date Name/tme ‘Date
[[] AFPROVED (] REQUEST APPRGVAL
Name/Title =] T T Date Name/Title T Date
[] APPROVED ] REQUEST APPROVAL
Name/Title i Date Name/Title BT " Date
] APPROVED

Engineer’s Seal:
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Change Request / Revised Bid Proposal

Foremost Paving, Inc.

Gf8/201R 2:41:310Mm

P.O. Box 29
Weslaco, Texas 78599-0029
Contact: James Eckroat
Phone: 956-686-7819
Fax: 956-68G-7824
te T Cameron County RMA Job Name: Vet's Bridge - Truck Lane Expansion
Bid Date:
Brownsville, TX Date of Plans:
Phone: Revision Date: June 8, 2018
m_:
Atto:
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
100 600) | PREPARING ROW 1.00f AC 5,000.00 5,000.00
104 6015| REMOVING CONC (SIDEWALKS) 244.00| SY 10.00 2,440.00
104 6021 | REMOVING CONC (CURB) 620.00| LF 8.00 4,960.00
104 6032 | REMOVING CONC (WHEELCHAIR RAMP) 7.00] SY 12.00 84.00
110 6001 | EXCAVATION (ROADWAY) 1,628.00| CY 8.00 13,024.00
160 6003 | FURNISHING AND PLACING TOPSOIL (4") 2,178.00] SY 4.00 8,712.00
204 6003 | SPRINKLING (DUST CONTROL) 2250 MG 100.00 2,250.00
2756001 | CEMENT 66.00| TON 165.00 10,890.00
275601 | | CEMENT TREAT(EXIST MATL)(8") 2,6354.00] SY 11.00 28,974.00
310 6009| PRIME COAT (MC-30) 528.00| GAL 7.00 3,696.00
360 6006| CONC PVMT (CONT REINF - CRCP) (12") 2,603.00| SY 127.00 330,581.00
416 6029| DRILL SHAFT (RDWY [LL POLE) (30 IN) B0.00| LF 175.00 14,000.00
432 6001 | RIPRAP (CONC){4 IN) 1.50( CY 1,500.00 2,250.00
432 6006 | RIPRAP (CONC)(CL B) 3.50] CY 1,500.00 5,250.00
464 6005 | RC PIPE (CL I11)(24 IN) 181.00 LF 100.00 18,100.00
465 6168 | INLET (COMPL)(TY A) 2.00| EA 7,000.00 14,000.00
479 6006 | ADJUSTING INLET (CAP) 1.00f EA 5,000.00 5,000.00
496 6002 | REMOV STR (INLET) 1.00| EA 800.00 800.00
496 6007| REMOV STR (PIPE) 138.00| LF 20.00 2,760.00
496 6035| REMOV STR (DRILL SHAFT) 3.00( EA 1,000.00 3,000.00
500 6001 | MOBILIZATION 1.00| LS 77,000.00 77,000.00
502 6001 | BARRICADES, SIGNS AND TRAFFIC 3.00] MO 5,000.00 15,000.00
HANDLING
506 6020| CONSTRUCTION EXITS (INSTALL) (TY 1) 78.00| SY 25.00 1,950.00
306 6024 | CONSTRUCTION EXITS (REMOVE) 78.00| SY 15.00 1,170.00
506 6038 | TEMP SEDMT CONT FENCE (INSTALL) 690.00| LF 9.00 6,210.00
306 6039 | TEMP SEDMT CONT FENCE (REMOVE) 690.00| LF 1.00 6590.00
- 506 6041| BIODEG EROSN CONT LOGS (INSTL) (12") 16.00 LF 20.00 320.00
506 6043 | BIODEG EROSN CONT LOGS (REMOVE) LF 16.00| LF 10.00 160.00

/./ Page 10f 3



.-—"‘/7
glogsbey = 27

"A|Buipaoade paisnipe usaq sey Auenb 9yl g 03 PAANPaI G |[1M NBMSPIS 341 JO pIm 2y (b

‘2115 JIoM

alj) 01 552452 pUB 552U3U| MO||¢ 0 2U) JaratuiLiad (inos oy wi 2188 Aiesodiusl & [jEISU1 01 PamO[|e 3q ||1Mm 101981107 UL, (£
"33A3| Y1 JO UMOID I PUB 25U RPWILISA YINOS FuNsIXD 011 UIDMIAY JNIS Uo payidyjooIs A|Lesodiwa) 9q |jtm rosdo (z

"39A3] AL JO UMOID |} PR 2DUYY IR INOS BUNSING JLY) UDIMI3Q 311S UO Yaj puE Pa]IhNO0IS 3q [|IA [BLITEW PAIRABIXT ([
13d025 PasiAL JO UONIPUIOI B SE UO1IONPAJ 150D 3A0QE AU BuLa)JO 21k am 1sanbal s JaumQ i Jad sy

“SIION
00'89%'S6LS TVLOL ANYYD
00°0T 00'S v |oor (MOWUY) MUW MO dTUd 48NS AVd | 6009 8L9
00'F8 0£'0 47 | 0008T (oT1) NI YO d3Ud 4UNS AVd | 9009 8L9
00’11 010 47 0001k (.p) YW U0 dTdd DINS AV | 1009 829
000ZI'i 00082 via |o0b (MOMUVI(M) 8 AL YW AYd 9V43Ud | 6109 899
00912 06°0 471|000 (T1M001)(a19).b(A) | AL OFY LIWM INd TU[S1€9 999
00618 0L'0 47 |00°0L1%) (TIN00 (TSP (M) | AL OFY LIW/M Wd 3 | £0£9 999
00081 00'St va |00F (MOUUVY) YFTVIS LNIWIAVC | 1£29 999
009€¢ 0zl 41 {00082 «C1 ¥ITYAS LNIWNTA VY [82Z9 999
0<'PE9 ) 47 | 00°01p'I W% ¥ITVIS LNTWAAV | #Z29 999
00051l 08'¢c 471 | 00'0sT (MIN001XAS)ZI{M) T AL YW AVd 43U | 209 999
00't0¢ 089 47 |oo0¢ (Moo 1@ 18)ZI(A) T AL MHN AVd 1434|1119 999
00002 00'00Z va |00} 08S AL WV®dNS NS a¥ WS ZLVD013Y |0L09 pp9
00059 00'059 va |00’ (d)VS(1)08SAL WVRANS NS Q¥ WS NI [£209 9
000221 05T 41 | 00'889'¢ AALYTINSNI (9'ON) YaNOD 2313 0109 029
00'889'¢ 00 41 |o0'rr8T Tava (01"ON) YANOD 3913 |$009 0Z9
00'09Z°1 00°S 41 |oo'ese aa.Lv INsNI (zi"ON) YaNOD 2373 | #009 029
00'0£9 00'¢ 471|009zl UV (Z1'ON) MANO2 3373 | €009 0Z9
00'009'1 00°0F 47 |ooor (2) (08 HOS) (DAd) LANOD |9¥09 819
00'p90'L1 00'Z1 47 | 00°TT¥ (.2) (0F HOS) (DA} LANOD | €209 819
00'00bL | 00'008'S va |o0C WSV 11 Q¥ 3LYI0134 | #006 019
00'00p'9C 00°001°l vi3 |00FE @1 (03 MO0Z) HLIM TUYNIANT IOV 1dIY |£016 019

(a3
00'00¢'21 00°00Z'9 vy 00T (O3 A0001)(01-01-L0P)VS AL) WV 711 QY NI |2006 019
0000981 00'00Z'9 v3a |00¢ a3 (O3 m0001)(01-L0F) (WS AL) WV 11 QY NI 1006019
0000091 00°000'8 vy |oo¢c (ONIASIOINGT NIVHD) (TTVLSNI) 3.LYD | 2006 0SS
3LYD IZINO.LOW
00°000'kT 00'000°21 v3a 002 ONIAINS TTV.LSNI-3Y ANV HSIGUNATY | V1006 0SS
(ONnIQITS)
00'000°rE va (GIFZIYOLOMIINIT NIVHD) CTTVLSNI) 3LVD | 1006 08¢
00°00¢ £ (FAOWTH) TLVD |9009 0SS
05'00¢ 016 47 |00°sS (FAOWHY) FONT4 MNIT NIVHD |£009 08¢
00°000°C 00°000°¢ va |00l (1 AL) SdAVY SYND | #009 1€S
00°091'FI 0008 AS 00°LLl (ut) STV MIAIS ONOD | 1009 1€$
00'088'L1 00'0¢ 47 | 00968 (11 AL) (ONOW) 8¥ND INOD [5009 628
00'0t 1L 00'vI 41 |oo01¢ (2 ALXdTS 198 FAOW) 9.LD L¥0d [9209 TI€
00'00Z°01 00'0T 47 | 0001 (Z ALN3JOTS 1OSHLSNI » UN4) 9.LD 1¥0d | 2009 TS
00°000C 00'01 47 | 00°00€ 1AL IONS ¥O dVHS-4)LISTUYPIAOW A.LId [S0192IS
AINNOWY | 301dd LINN | LINA | ALILNVNO NOILLdIY¥DS3A W3LI




5) Seeding and vegetative water will be remove from the scope of this project.
6) The existing sliding gates and operator will be refurbished and modified to meet the new site conditions.

Scope of gate and opevrator refurbishment:

Rebuild gate operators, replacing wear parts

Replace aluminum drive rail on the sliding gates,

Replace bottom rollers on gates

Replace top guide rollers

Adjust length of gates (Shorten | each, lengthen [ ea)

Replace the bottom track of the sliding gates with a new galvanized bottom track.

In the event that additional information is required, please feel free to contact me.

Sincerely,

P

Page 3 of 3



4-F CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION NO. 2 WITH
FOREMOST PAVING, INC. FOR THE VETERANS FAST LANE EXPANSION
PROJECT.



Form 2146-L

(e, 10011) CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 2

Pagelof |

1 CONTRACTGR Foremost Paving, Inc.

2, Change Oroer Work Limits: Sta.

3 Type uf Change [on federal-aid non-exempt projecis):

4. Describe the chenge and the reason for the change order. Whan necessary, include

exceptions to this agreeamant,

Install al the Vetarans Imternational Bridge Truck Lane Expansion Project.

cesJd: CCRMAZ2018-001-vV
1o Sta. Project: W
NA (Major/Mincr) Highway: YETERANS INTL BRI
County:  CAMERON
Distriet:
Revised scope of work-related to Drainage RCP CL 1IN 24", Inlet, and Sliding Gate g::ntlr::t 2018-007-VET

5. New or reased plan sneetfs) ere zltached ant numbered

Revised Plan and Profile Sheets

Each signatory hereby warrants that each has the authority to execute this Changs Crder,

nated = the responsa lor 85 above.

THE CONTRACTOR

By signing Lhis chang order, the €oNIracior dgees 16 waive any 2nd ol
clums for ndaitional compensalicn due to any and all other expanses,
sddironal changes far time, overmneat ana profit: or loss of compemation
as @ result of tnis change. Further, tha contractor agrees thal this agreement
15 Madain actorgance wilh ltem 4 and the Contract Exceplions should be

e 1010318

The lollowing information must be provided
Time Ext. #: | Days added cn this C.O.: 14

Amt. added by this change order: -5,022.00

For TxDOT use only:

Days panicipating:

By s ; o Amaun| participaling
—— J
] EyE EAY
a Aol
Typed/Printed Name ‘l ‘1-&.-“"[t e\ _l { g e
] =
TypedPrinied Tite__( I {/ -
Name/Title
RECOMMENDED FOR EXECUTION:
Name/Title Date tlame/Title Date
) APPROVED ] REQUEST APPROVAL
Name/Title Date Name/Title Date
) APPROVED ) REQUEST APPROVAL
Name/Tite Data Name/Title Date
[:]A?PRO\’ED ] REQUEST APPROVAL
Mame/Title Cate ‘[%m:;;g:fm Date
Al

Engineer's Seal:
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4-G CONSIDERATION AND APPROVAL OF CONTRACT WITH CRUCES Y
PUENTES INTERNACIONALS. (TABLED)



