THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 17" day of February 2011, there was conducted a
Special Meeting of the Cameron County Regional Mobility Authority, at the Dancy
Courthouse, thereof, in Brownsville, Texas, for the purpose of transacting any and all business
that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon DAVID E. ALLEX
CHAIRPERSON

MICHAEL SCAIEF
DIRECTOR

DIRECTOR

RUBEN GALLEGOS, JR.
DIRECTOR

DAVID N. GARZA
DIRECTOR

JOHN WOOD
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

YOLANDA VILLALOBOS
ABSENT

ABSENT

ABSENT

The meeting was called to order by Chairman David E. Allex at 12:01 noon. At this time, the Board
considered the following matters as posted and filed for Record in the Office of the County Clerk on this February 14,

2011, at 10:05 A.M.
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POSTED
ACCEPTED FOR FILING
CAMERON COUNTY

AGENDA FEB l 4 20"

Special Meeting of the Board of Directors

of the
JOEG. E
Cameron County Regional Mobility Authority COUNTYRICVLE?{?(
Dancy Courthouse ; W'l/’
1100 E. Monroe Street /D' o (
Brownsville, TX 78520 ~ ?
"

Thursday, February 17, 2011

12:00 Noon

1. Public Comments
CONSENT ITEMS:

All Items under the Consent Agenda are heard collectively unless opposition is presented, in which case the
contested item will be considered, discussed and appropriate action taken separately.

II.  Consideration and Approval of the Minutes for January 24, 2011 Special Meeting

III.  Consideration and Approval of the Revenue and Expenditure Reports and the Financials for the Month of
January 2011

ITEMS FOR DISCUSSION AND ACTION

IV. Presentation of Plaques to Former Board Directors Victor Alvarez and Frank Parker, Jr.
V. Consideration and Acknowledgement of GEC Report for the Month of January 2011

VL Consideration and Approval of allewing staff to assist TransMontaigne in acquiring easements needed as part
of the West Rail Relocation Project

VIL. Executive Session

A. Consultation with, and advice from Legal Counsel concerning negotiations and related contract issues
regarding the Cameron County Regional Mobility Authority’s Comprehensive Development Agreement,
Pursuant to V.T.C.A. Government Code, Section 551.071 (2)
VIII. Action Relative to Executive Session

A. Possible Action

IX. Adjournment

Signed this 14th day of February 2011

[ o

David E. Allex /
Chairman




PUBLIC COMMENTS

L PUBLIC COMMENTS

None were presented.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE CONSIDERED,
DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

Director Garza moved to approve Items Il and III listed below as presented. The motion was seconded by
Director Scaief and approved with Director Wood and Director Esparza abstaining.

IL. Consideration and Approval of the Minutes for January 24, 2010 Special Meeting
IIL. Consideration and Approval of the Revenue and Expenditure Reports and the Financials for the Month
of January 2011

The Report is as follows:
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ACTION ITEMS

Iv. Presentation of Plaques to Former Board Directors Victor Alvarez and Frank Parker, Jr.

Chairman David Allex, Director David Garza, Director Michael Scaief and Director John Wood, all thanked
former Directors Frank Parker, Jr. and Victor Alvarez for their dedication and years of service to the Cameron County
Regional Mobility Authority.

V. Consideration and Acknowledgement of GEC Report for the Month of January 2011

Mr. Richard Ridings with HNTB, gave a brief status on all the projects the Cameron County Regional Mobility
Authority is working on and advised the Board that a detailed written report was included in the Board Agenda Packet.

Mr. Jimmy Berry with HNTB, went over a power point for the Olmito Switchyard Expansion Project and the
West Rail Relocation Project.

Mr. Robert Macheska, L&G Engineers, went over a power point presentation regarding the Port Access Road
Project.

Director Gallegos made a motion to acknowledge the GEC Report for the Month of January 2011 as presented.
The motion was seconded by Director Wood and carried unanimously.

The GEC Report and Power Point Attachments are as follows:

VI Consideration and Approval of allowing staff to assist TransMontaigne in acquiring easements needed as
part of the West Rail Relocation Project

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced this item and explained to the Board the reason for the
request. Mr. Sepulveda provided the Board with an overview and status of all utility relocations that are required for the
West Rail Relocation Project. Brownsville Public Utilities Board an agreement is in place and the work is in progress.
American Electric Power, an agreement is in place and work will commence next week. Military Highway Supply
Corporation, an agreement is in place and work will begin next week. Texas Gas Service, an agreement is in place and
work will begin next week. Rio Grande Valley Municipal Utility District No. 2, water line relocation is complete.
AT&T, work is complete. Cameron County Irrigation District #6, Union Pacific permit is in place. The only utility
company remaining is TransMontaigne, which has five conflicts along the route. The request is for Staff to assist
TransMontaigne in acquiring both, construction easements and permanent easements. This will require appraisal
services, review appraisal services, title policies, title commitments and acquisition services. M. Sepulveda mentioned
that a proposal will be sent to TransMontaigne on the cost of this work and then if agreed will convert it into an
agreement.

Director Gallegos made a motion to allow staff to assist TransMontaigne in acquiring easements needed as part
of the West Rail Relocation Project. The motion was seconded by Director Garza and carried unanimously.
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EXECUTIVE SESSION

Director Gallegos moved to go into Executive Session, the motion was seconded by Director Scaief and carried
unanimously, the Board met in Executive Session at 12:39 P.M. to discuss the following matters:

VIIL. Executive Session:
A. Consultation with, and advice from Legal Counsel concerning negotiations and related contract issued
regarding the Cameron County Regional Mobility Authority’s Comprehensive Development Agreement,

Pursuant to V.T.C.A. Government Code, Section 551.071 (2)

Upon motion by Director Garza seconded by Director Scaief and carried unanimously, the Board reconvened
into Regular Session at 1:15 P.M. to discuss the following matters:

VIII. ACTION RELATIVE TO EXECUTIVE SESSION:

A. Consultation with, and advice from Legal Counsel concerning negotiations and related contract issued
regarding the Cameron County Regional Mobility Authority’s Comprehensive Development Agreement,
Pursuant to V.T.C.A. Government Code, Section 551.071 (2)

Director Garza made a motion to acknowledge the report as presented by Legal in Executive Session. The

motion was seconded by Director Scaief and carried unanimously.

IX. ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Scaief seconded by
Director Wood and carried unanimously the meeting was ADJOURNED at 1:16 P.M.

APPROVED this_<15 “ day of ﬂmwg*zml. /ﬂ g //

CHAIRMAN DAVID E. MEX
7
/4

‘SE%ﬁTA RUBEN GALLEGOS, JR.
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lll. CONSIDERATION AND APPROVAL OF REVENUE AND
EXPENDITURE REPORT AND FINANCIALS FOR THE
MONTH OF JANUARY 2011
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V. CONSIDERATION AND ACKNOWLEDGEMENT OF GEC
REPORT FOR THE MONTH OF JANUARY 2011



HNTB Corporation 1805 Ruben Torres Sr. Blvd Telephone (956) 554-7508
Engineers Architects Planners Suite A-15 Facsimile (956) 554-7509

Brownsville, TX 78521 www.hntb.com

Pete Sepulveda Jr. H N TB

CCRMA Coordinator

Cameron County Regional Mobility Authority
1100 East Monroe Street

Brownsville, TX 78520

February 11, 2011

Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of January 2011.

Project Management:

General GEC

Prepared contract correspondence and monthly GEC progress report.

Prepared & submitted CCRMA GEC Invoice for work performed on Work Authorization Nos. 7,
8,13, 16, 17, 21, 23, 24, 26, 28, 29, 30, 31, 32, 33, 34, 36, 37, 38, 41, 42, 43 and 45.

Updated and submitted January 2011 GEC Work Authorization status report.

On January 6, Richard Ridings, Van Short and Jimmy Berry attended the Special Meeting of the
Board of Directors. Richard Ridings presented the GEC Report and Jimmy Berry gave a
presentation on the status of the Olmito Switch Yard construction.

On January 24 Richard Ridings attended the Special Meeting of the Board of Directors.

HNTB continues to attend numerous meetings and correspond with RMA staff and others to
support the RMA’s efforts.

FM 509 Project (Work Authorization No. 5)

The FM 509 project is a relief route around the north and east areas of the City of Harlingen that
would construct an extension of FM 509, in Cameron County, from US 77 to the Intersection with
EM 508. The proposed facility would consist of a four-lane roadway with directions of travel
separated by a _center median. Dependent upon traffic projections, an interim facility with fewer

lanes may initially be constructed. Interchanges or grade separations would be constructed at major
thoroughfares. As proposed, the right-of-way would be 300-feet wide (usual) and sufficient to

accommodate future transportation_needs; however, any future improvements would be subject to

environmental review. This could include bicycle and pedestrian facilities, general purpose lanes,

truck lanes, or some combination of these modes.

HNTB is currently performing preliminary development of the Outer Parkway. This project
would provide a greater economic benefit to the area and establish a corridor along similar
alignment yet would continue along the North side of Cameron County to the future SPI 2nd
Access. The recommended alternative alignment for the north-south section of FM 509 is being
utilized as a connection to the future Outer Parkway to the existing FM 509 corridor and the
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north-south section of the recommended alternative potential alignment for FM 509 is being
considered as an option for the east-west Outer Parkway alignment. The HNTB team is currently
utilizing FM 509 environmental studies, constraint data, Lidar survey data, and right of way
information for this endeavor.

West Parkway Project:
The proposed West Parkway is a new location facility and will provide a four-lane controlled access parkway

with interchanges and connections at strategic locations and grade separation structures for several crossing

streets in Brownsville. The majority of the project alignment falls within or in the vicinity of the existing

Union Pacific Railroad right-of-way. Negotiations are underway to relocate the railroad and donate the

right-of-way to the county for the project.

West Parkway EA/Schematic (Work Authorization No. 7):
This Work Authorization provides for the development of a Schematic and Environmental

Assessment based on the project design developed by TxDOT and detailed in the value engineering

report.

° Received comments from TxDOT Environmental Affairs Division on draft Environmental
Assessment and initiated revision process.

West Parkway Public Involvement (Work Authorization No. 18):

This Work Authorization provides community involvement services through a series of

neighborhood meetings, focus group meetings, and one on one meetings to develop a two-way
dialogue with the public to inform them of the need and purpose of the project and to gather their

ideas on how the West Parkway can become a valuable community asset.

o This effort is complete and the contract is closed.

West Rail (Work Authorization No. 16):
This Work Authorization provides additional professional services and deliverables for the West Rail

Relocation project. Work includes utility coordination and evaluation, changes to plan set for fencing,
lighting and gate relocation on the bridge structure, coordination with DHS/CBP for temporary border fence

removal to support construction and providing information to the contractor with regards to Request for
Information (RFIs)..

. Coordination with utility owners with conflicts along the West Rail alignment is ongoing, such as
TransMontaigne, Texas Gas Services, Brownsville Public Utilities Board and AEP Distribution.
BPUB and TGS utility adjustments have been approved by TxDOT and MOUs have been
prepared for signature. AEP Distribution has completed plans, and those plans have been
approved by TxDOT. TransMontaigne has begun final design of their adjustments.

o Coordination with the Department of Homeland Security is ongoing for this project. The plan set
has been completed to reflect the DHS/CBP changes for the fencing, gate relocation and lighting
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and the plan sheets submitted to TxDOT and UPRR for their review and comment. Plan set had
also been submitted to DHS/CBP for their review.
o We are responding in a timely manner to RFIs and shop drawings submitted by the contractor.

West Rail Relocation International Coordination (Work Authorization No. 8):

This Work Authorization provides appropriate subconsultant(s) for staff coordination with the Mexican
agencies to monitor and determine project schedules, permit requirements, funding technical agreements
and design for the West Rail Relocation around Brownsville, Texas. The project plans will require approval
by Secretaria de Comunicaciones y Transportes (SCT), Comisién Internacional de Limites Y Aguas (CILA)
and Kansas City Southern Mexico (KCSM).

J Bids on the Mexican portion of the West Railroad Relocation project were awarded to two
separate contractors in December. The contract for the Rail bridge portion of the project is
expected to be signed the first week of February and the contract for the portion of the railway
and switchyard is expected to be signed by mid-February. Both contractors are expected to start

by the end of February.

o At the time this report was prepared, the Right-of-way acquisition for 100% of the necessary
property had been negotiated and contracted with the property owners.

. The signature of the agreement between the SCT and KCSM was delayed due to a meets and

bounds discrepancy involving the existing switchyard property that is to be turned over to the
SCT. The agreement is expected to be signed this month.

o Several telephone conferences were held to facilitate the Construction Agreement between SCT,
KCSM, UPRR and the County

. The 39* Technical Review meeting was held on December 10%.

o Due to inclement weather, the 40 Technical Review meeting was postponed to February 18™.

TxDOT Project Development Agreement for 169 CDA (Work Authorization No. 13):
This Work Authorization provides support to the Authority and its Legal and Financial Advisors in the

development of a Project Development Agreement (PDA) between the Authority and TxDOT concerning the

development of the SH 550, West Parkway, and US 77 Improvements projects

. On January 18, 2011, Richard Ridings, Brad Peel and Van Short attended a One on One Meeting
with Rio Grande Highway Developers.

. On January 19, 2011, Richard Ridings, Brad Peel and Van Short attended a One on One Meeting
with Cintra Infraestructuras S.A.

o Development of draft documents of the Instructions to Proposers and Technical Provisions
included in the RFDP for Industry Review.

. Submitted the RFDP for Industry Review to the Developers on January 7, 2011.

SH 550 Re-Evaluation (Work Authorization No. 15 & Supplements 1, 2 & 3):
This Work Authorization provides professional services and_deliverables in support of the CCRMA’s
development of the SH 550 toll project from US 77/83'0 State Highway 48 and the proposed entrance to the
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Port of Brownsville. Work includes the preparation of an Environmental Assessment Re-evaluation focusing

on the effects of tolling the project, preparation of a wetlands report, and development of a mitigation

plan/Section 404 permit application. Supplements 2 & 3 included the mitigation design and re-evaluation of
the EA to include the mitigation site.

. Construction/mitigation site monitoring and coordination with the US Army Corps of Engineers
continues in accordance with the executed Section 404 permit.

SH 550 Toll Systems Integration and Design (Work Authorization No. 21 & Sup 1 & 2):

This Work Authorization provides professional services and deliverables in support of the CCRMA'’s tolling
of the SH 550 from US 77/83 to State Highway 48 and the proposed entrance to the Port of Brownsville.
Work includes the preparation of plans, specifications, and estimates for gantry, signing, conduit, and
paving required for tolling of the main lanes. These will be included in the design package that TxDOT is
currently completing and plans on letting using ARRA funds early in 2010. Supplement 1 to this WA
includes the development of gantry and signage plans for change order into the current project under
construction at the FM 1847 overpass as well as developing a plan for toll systems integration and customer
service center implementation. Supplements 2 and 3 to this WA include the development of interlocal
agreements with CTRMA and TTA for the toll system implementation and TxTAG customer service.

e Operational
o Continued to refine and coordinate the draft ILA between CCRMA and TxDOT
(TTA)

South Padre Island Second Access Phase 3A (Work Authorization No. 17):

This Work Authorization provides engineering and environmental services associated with the development
and_advancement of the NEPA process for the proposed South Padre Island (SPI) 2nd Access Project in
Cameron County, Texas. The proposed Project will provide important congestion relief for the Queen
Isabella Memorial Causeway. The proposed SPI 2nd Access Project will also serve as a critical alternative
evacuation route from the island in times of disaster, hurricanes, and other emergencies. The tasks
associated with _the Project will include the development of the necessary environmental documentation,
corridor alternatives assessments, and related public involvement activities.

This Work Authorization continues the environmental and corridor alternatives assessment tasks necessary
to advance the project to a selection of a Recommended Preferred Alternative and ultimately to a Record of
Decision (ROD). After the selection of a Preferred Alternative a supplement for schematic design will be

required.

° Revised draft EIS to reflect comments received from TxDOT General Counsel; submitted revised
document for further review processing.

Olmito Switchyard PS&E (Work Authorization No. 23 & Supplement No. 1):
This Work Authorization provides for the production of Plans, Specifications, and Estimates for the
construction of addition rail and repair facilities in the Olmito Switchyard. Rail and grading plans were
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prepared to meet a March letting schedule. The repair facilities (RIP) will be included in a second set of

plans for letting at a later date.

RIP Facility plans:
e Prepared the 95% plans based on TxDOT and UPRR 90% review comments.

SH 550 PS&E (Work Authorization No. 24):

This Work Authorization provides engineering services for the preparation of plans, specifications and
estimates (PS&E) for the construction of SH 550 tolled main lanes between existing frontage road lanes from
US 77/83 to 0.5 mile north of FM 3248. The work will be performed in two phases as follows:

Phase 1 - Prepare a design summary report (DSR), typical sections, design layout, and preliminary
cost estimate for the proposed SH 550 tolled main lanes.

e Phase 1 work was completed in April 2010.

Phase 2 - Prepare PS&E package for letting based on approved typical sections and design layout

from Phase 1.

e Ground surveys completed, utility locates continue.

e Lab testing of soil and pavement bores continues.

e Utility database is being maintained, coordination meetings continue and exposures are in
progress.

e Traffic analysis for US 77/83 in the vicinity of the DC ties continues.

e Progress Meetings were held on 1/11, 1/12 and 1/18.

e Preparing 60% submittal for delivery on 2/3, as scheduled.

Port Access Road (Work Authorization No. 25):

This Work Authorization provides engineering services associated with the development of plans,
specifications, and estimates for the construction of a new access drive from SH 48 into the Port of
Brownsville. The CCRMA will construct the new $2.5 M entrance into the Port of Brownsville in exchange
for the donation of the SH 550 Port Spur ROW. TxDOT had initiated design of this entrance road but
stopped design at an approximately 60% level of completion. The GEC has obtained TxDOT design files and
will utilize them to complete a PS&E package for CCRMA letting in May

This Work Authorization is complete. No activity.

General Brant Road/FM 106 Extension (Work Authorization No. 26)

This work authorization provides professional services and deliverables associated with the preparation of a
categorical exclusion (to be reviewed by the Federal Highway Administration in anticipation of possible
federal funding) and the completion of the Section 404 permitting process (including the development of a

conceptual mitigation plan) for the project
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e Received comments from TxDOT Enviornmental Affairs Division on draft Categorical Exclusion;
currently coordinating responses with Pharr District staff.
e [Initiated revisions/updates to Section 404 permit application.

East Loop Pass Through Application (Work Authorization No. 27)

This work _authorization provides professional services and deliverables associated with reviewing and

revising the 2009 application, and submitting it to TxDOT no later than May 11, 2010.

e This Work Authorization is complete. No activity.

Olmito Switch Yard Expansion Construction Inspection (Work Authorization No. 28)

This work authorization provides professional services associated with construction inspection phase work
for the Olmito Switch Yard.

e The Contractor has completed 99% of the track construction on the project. He has installed all
of the switches on the project. He has completed placement of approximately fifty percent of the
ballast. The actual spacing of the ballast trains is about seven days. All of the works covered by
change order number one and change order number two have been completed.

e We have received the contractor’s price proposal for the North Access road and are completing
analysis of them. We expect to have all the analysis completed by the end of the first week in
February and submit it to TXDOT and the County for approval.

TIGER II Grant Application (Work Authorization No. 30)

This work_authorization provides professional services and deliverables associated with applying for a

Transportation Investment Generating Economic Recovery II (TIGER II) grant.
¢ No activity.

Port Access Road RFIs, Shop Drawing Review (Work Authorization No. 32)

This Work Authorization provides engineering services associated with construction phase services for the
construction of the Port Access Road. The Port Access Road is presently under construction and the GEC
will respond to Requests for Information (RFIs) from the contractor and will review shop drawings on an as

needed basis.

e Coordination (phone calls, e-mails, and meetings) with L&G Engineers, McAllen Construction,
and Port of Brownsville on various items.
e Responding to RFIs.

West Rail Bypass, CEI (Work Authorization No. 33)

This work authorization provides professional services associated with construction inspection phase work
for the West Rail Bypass.
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e The contractor has started mobilizing and clearing the right of way.

e We have received approval of the contractor’s alternate means of access to the river from
everyone pending approval of change order #2 that contains the conditions established by CBP
for the change.

e The contractor will be starting building the fill for the DHS facility during the early part of
February. Shortly after that he will start the fills for the track construction.

East Loop Pass Through Negotiation (Work Authorization No. 34)

This work authorization provides professional services and_deliverables associated with negotiating a final

pass through agreement with TxDOT by July 23, 2010.

* No activity.

Outer Parkway Study (Work Authorization No. 36)

This work authorization provides professional services and deliverables associated with a study for the Outer
Parkway. The study is to be performed in a three phase effort to deliver a schematic design for the Outer
Parkway project. The phases are:

Phase I includes field investigations, constraints mapping and technical evaluations necessary to
identify a reccommended % mile wide corridor for the proposed Outer Parkway.

Phase II will include the refinement of the corridor identified in Phase I (by narrowing the
corridor down from % mile wide to 1,000 feet wide). During this phase, property owners in the
immediate vicinity of the project will be notified and afforded an opportunity to provide
feedback.

During Phase I1I, a specific alignment will be developed and a right-of-way footprint established.
Phase III will include the development of the schematic design, environmental permitting, agency
coordination, and the appropriate environmental documentation for connections to roadways on
the State Highway System.

¢ Finalizing draft Corridor Identification Report

Transportation Reinvestment Zone (TRZ) (Work Authorization No. 37)

This work _authorization provides services and deliverables perform services required for the identification
and establishment of Cameron County Transportation Reinvestment Zone No. 1.

o Identified properties to be included in the TRZ

US 77 PS&E (Work Authorization No. 41)

This Work Authorization provides services and deliverables to perform engineering services required for the
aerial mapping, preparation of plans, specifications and estimates (PS&E) for the construction of US 77
within_existing right-of-way (ROW) for the existing schematic as completed and provided by the Texas
Department of Transportation (TxDOT) which includes two (2) control section job (CS]) projects as follows:
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CSJ: 0327-10-053: FM 1018 to 0.3 miles North of FM 498

CSJ: 0327-10-054: 0.3 miles North of FM 498 to FM 3168

e Submitted 90% complete plans on January 4, 2011. Continued plans development.
e Continued with weekly coordination team meeting to discuss issues and progress.
e Began 100% plan preparation due February 3, 2011.

e Revised Programmatic Categorical Exclusion to reflect review comments received from Pharr
District staff; submitted revised document.

e Programmatic Categorical Exclusion has since been submitted to Texas Parks and Wildlife
Department for review and comment.

SH 32 EA (Work Authorization No. 42)

This Work Authorization provides oversight, guidance, agency coordination, issue resolution, and quality

assurance/quality control necessary to expedite the environmental review/approval process for two
environmental assessment (EA) documents being provided by other firms for the East Loop project.

e Continued bi-weekly coordination meetings regarding SH 32-West and SH 32-East.

SH 550 State Infrastructure Bank (SIB) Loan (Work Authorization No. 43)
This Work Authorization provides services to work with CCRMA’s traffic and revenue consultant and

financial consultant to develop a range of (or specific) requested amount of SIB funding. The information
developed by HNTB for this task will include:

e Project environmental, design, and construction information
e Project development, maintenance and operation costs

HNTB will provide direction and guidance in completing and assembling the SIB loan application, to be
produced by another firm. HNTB will provide follow-up direction and guidance in responding to
requests for additional information from TxDOT during the SIB application review and approval process.

e Coordination with subconsultants
e Effort will be minimal until final SIB Loan rules are approved by the State

1-69 Pass-Through Finance Applicatoin (Work Authorization No. 45)

This Work Authorization provides services to develop and submit a Pass-Through Financing Application for
the improvement of US 77 to Interstate Highway standards in Cameron, Willacy, Kenedy, Kleberg, and

Nueces Counties, Texas.
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Coordination with subconsultants.
Coordination with TxDOT.
Initiated development of application, developed project descriptions and exhibits.

Consultant Management:

Continued coordination with subconsultants.

Agency Coordination:

Conducted ongoing discussions with CCRMA staff, TxDOT staff, TTA staff and subconsultants
for preparation of SPI 2™ Access project, West Parkway project, SH 550, North Rail, Olmito
Switch Yard construction project, West Rail project, SH 550 SIB Loan Application,
Comprehensive Development Agreement, East Loop EA, and I-69 Pass-Through Finance
Application.

Best regards,

AL T Ml re

Richard L. Ridings, P.E.
Vice President

[o(ed

David Garcia
Van Short P.E.
Lamberto “Bobby” Balli, P.E.



January Status Report

HNTB

Project FM 509

Work Authorization [5] Route Studies and Environmental WA Cost: _$ 656,210.00

Supplemental [] IciAnalysis SA Cost:_$ 40,358.00

Supplemental E] Development of Reasonable Alternatives SA Cost: $ 10,826.00
Total Cost: $ 707,394.00

Description: The FM 509 project is a relief route around the north and east areas of the City of Harlingen that would construct FM 509, in
Cameron County, from US 77 to the intersection with FM 508. the proposed facility would consist of a four-lane roadway with directions of
travel separated by a center median. Dependent upon traffic projections, an interim facility with fewer lanes may initially be constructed.
Interchanges or grade separations would be constructed at major thoroughfares. As proposed, the right-of-way would be 300-feet wide (usuaﬂ
and sufficient to accommodate future transportation needs; however, any future improvements would be subject to environmental review. Thi
could include bicycle and pedestrian facilities, general purpose lanes, truck lanes or some combination of these modes.

Scope: Develop Route and Environmental Studies for the Cameron County Regional Mobility Authority.

Deliverables: Drawing of the Conceptual Corridor Alternatives. Line Diagrammatic Schematic Drawings. Environmental Assessment

Document required for obtaining a Finding of No Significant Impact (FONSI)
Project Activi

Project On-Hold '

Recent Ativity:|None
Upcoming Activity:jon hold
Outstanding Issues:{on hold
Design Status: Complete = A R R e R
Date of
Antipated
Task Status Completion | % Complete
rFM 509 Data Assembly and Review Complete Complete 100%
|FM 509 Route Alternative Studies Complete Complete 100%
IFM 509 Development of Reasonable Alter. Complete Complete 100%
|FM 509 Evaluation and Viable Alter. Complete Complete 100%
[Notice to Proceed Complete Complete 100%
|Data Collection Complete Complete 100%
|Need and Purpose Complete Complete 100%
Alternatives Analysis Complete Complete 100%
Field Investigations Complete Complete 100%
Resource Agency Mtgs. Ongoing Complete 50%
Constraints map Complete Complete 100%
Social/Economic Investigations Complete Complete 100%
|Natural Environment Investigations Complete Complete 100%
Cultural Resources Complete TBD 95%
JReport Preparation on hold TBD 95%
{Public Involvement on hold 18D 60%
Supp 1: Envir. Assessment Doc. Prepar. Complete Complete 100%
Supp 1: Indirect Impacts Complete Complete 100%
Supp 1: Cumulative Impacts Complete Complete 100%
Supp 1: Surveying/Mapping Complete Complete 100%
Supp 1: Light Detection and Ranging Complete Complete 100%
Supp 2: Deve. Reasonable Alternatives Complete Complete 100%
Outstanding
WA Amount:| § 707,394.00 | Invoice Number Days Old Invoice Amount
Billed To Date:| $ 686,172.18
Paid ToDate:| $ 686,172.18
‘Unpaid Balance:| $ -
Funding Source: Cameron County
Total: $ -




January Status Report
Project
Work Authorization
Supplemental
Supplemental

HNTB

West Parkway
Route Studies and Environmental WA Cost: _$ 1,471,763.00
II] Public Involvement and ENV SACost:_§ 98,862.00
E] Route and Environmental Studies SA Cost:_$ 378,427.00
Total Cost: _$ 1,949,052.00

Description: The West Parkway project is a proposed new location, four-lane controlled access expressway with interchanges and
connections at strategic locations and grade separation structures for several crossing streets in Brownsville. The majority of the project
alignment falls within or in the vicinity of the existing Union Pacific Railroad right-of-way. Negotiations are underway to relocate the
railroad and donate the right-of-way to the county for the project.

FEope: Develop Route and Environmental Studies for the Cameron County Regional Mobility Authority

|Fonsi)

Deliverable: Develop Route and Environmental Studies for the Cameron County Regional Mobﬁy Authority. Conceptual typical sections
Summary of preliminary conceptual design criteria. Overlay of identified major utilities onto conceptual layouts. Overlay of conceptual
ROW requirements onto conceptual layouts. Final Traffic Technicai Memorandum. Draft and Final Intermediate Level (Leve! 2) Toll
Feasibility Report { Level 2 funding matrix . Environmental Assesment Document required for obtaining a Finding of No Significant Impact

On-going gEnvironmentaI Assessment being processed)

Received TxDOT-Environmental Affairs Division comments; initiated revision process.

Project Acti

i Cost estimates, typical sections, exhibits

g Complete Schematic with public meeting changes

:|On Hold

ilon Hold

Upcoming Activity:|Revise Microsimulation based on new schematic
| 3d animation is recommended - need supplement for this effort
Date of
Anticipated
Task Status Completi % Compl
Conceptual Design Complete Complete 100%
Intermediate-level {level 2) Toll Feasibility Draft Level 2 TFS complete 80%
Iinnovative Financing Support Ongoing TBD 20%
Traffic Analysis and Microsimulation On hold TBD 80%
Geometric Schematic Assessing revisions TBD 88%
Environmental Assessment Report Ongoing TBD 89%
West Loop Public Involvement Activities Awaiting Public Hearing TBD 70%
|Surveying and Aerial Mapping Complete Complete 100%
|Surveying Complete Complete 100%
F‘eﬁa' Mapping Complete Complete 100%
Right of Entry Complete | Complete 100%
|Supp 1: Inter.Level Toll Feasibility Study Complete Complete 100%
ISupp 1: Environmental Assessment Assessing revisions T8D 89%
Supp 1: Public Involvement Complete Compl 100%
$ 1,948,052.00 | Invoice Number} JL invoice Amount.
8] $ 1,805,406.68 |49-40619-PL-007 336 $ 9,409.54
$ 1,448,615.45 150-40619-PI-007 301 $ 2,656.26
il $ 356,791.23 |51-40619-PI-007 276 $ 18,921.35
52-40619-P-007 240 $ 57,781.89
53-40619-PL-007 210 $ 68,237.36
54-40619-PL-007 182 $ 37,842.70
56-40619-PL-007 133 $ 37,842.70
56-40619-PL-007 119 $ 78,685.40
57-40619-PL-007 91 $ 18,921.35
60-40619-PL-007 63 $ 4,850.94
61-40619-PL-007 21 $ 21,641.74
Total: $ 356,791.23




January Status Report H NTB

Project West Rail Relocation
Work Authorization International Advisor Services WA Cost: _$ 186,579.00
Supplemental |I] International Advisor Services SACost: § 67,264.00
Supplemental International Advisor Services SACost: $ 67,163.00
Supplemental El International Advisor Services SA Cost: _$ 67,163.00
Supplemental [E International Advisor Services SACost: $ 67,939.00
Supplemental [5] International Advisor Services SA Cost:_$ 67,939.00
Supplemental [E International Advisor Services SACost: _§ 67,703.00
Supplemental International Advisor Services $ 67.914.00
Total Cost: _§ 659,664.00

Description: The West Rail Relocation project provides appropriate subconsultant (s) for staff coordination with the Mexican agencies to
monitor and determine project schedules, permit requirements, funding technical agreements and design for the West Rail Relocation
around Brownsville, Texas. This subconsultant is Arturo de las Fuentes of Caminos Y Puentes Internacionales. The project plans will
require approval by Secretaria de Comunicaciones y Transportes (SCT), Comision Internacional de Limits Y Aguas (CILA) and Kansas City
Southern Mexico (KCSM).

Scope: Provide professional services and deliverables required for project administration and coordination for the Cameron County
Regional Mobility Authority

Deliverable: Monthly Project Progress Reports and meeting minutes that details activities performed by task (Spanish and English versions
will be provided). Monthly invoice/billings with list of tasks performed and products delivered per invoice billing cycle (English version will be
provided). Project schedule and timeline for agency approval (Spanish and English version will be provided).

Project Activity
fntemational Advisary Services
: Status:|Ongoing

Recent Activity: | Detailed report available

Upcoming Activity:

Outstanding Issues:

IDesig‘rii'm&:ﬁﬁi%ﬂ“ﬁmﬂﬁjﬁiﬁwmw.ﬁ_':; E
Status: |-

Recsnt Activity:{-
Upct;ming Activuty

Outstanding Issues:

|Other: Project Administraion =~~~ =~~~
Status:

Recent Activity:
Upcoming Activity:

e it T U it BRI e A

Outstanding Issues: |In discussions to extend this Work Authorization.

Date
Anticipated
Task Status Completion % Complete

linternational Services Complete June 90%
; Outstanaing
659,664.00 | Invoice Number Days Oid Invoice Amount

603,592.56
603,592.56

WA Amount:
Billed To Date:
Paid To Date:
Unpaid Balance:
Funding Source: Cameron County

A |A | |»

Total: $ -
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Project PDA Coordination and Negotiation Support

Work Authorization WA Cost: _§ 790,903.00
Supplemental |:] SA Cost:

Supplemental (I SA Cost:

Total Cost: $ 790,903.00

QDescription: This Work Authorization provides support to the Authority and its Legal and Financial Advisors in the development of a Project
Development Agreement (PDA) between the Authority and TxDOT concerning the development of the Port Spur, West Loop, and US 77
Improvements projects. Also includes support services for the procurement of a concession design-build developer

Scope: Support the CCRMA in negotiations with TxDOT and ZAI/ACS, and assist in the development of a Project Development Agreement
(PDA) for SH 550, West Parkway, and US 77 Improvements, support the procurement of a design-build concessionaire

Deliverable: Engineering support in the development of a PDA. Additional work now includes the procurement of a concession CDA
developer

Project Activity

[CDA Procurement T BT SRR T e s
Status:|Finalizing Request for Detailed Proposals

Recent Activity: | Developed and submitted RFDP for Industry Review to Developers, conducted One-on-one meetings with Developers.

Upcoming Activity: | Complete drafts of RFDP documents for finalizing by February 25th. Conduct One-on-One Meetings with Developers.

Outstanding Issues:
| e e R R TR R T T | T R 2 MO e
Date of
Anticipated
Task Status Completion % Complete
Il-)esign Review Initiated 10%
Specification Review Initiated 1%
CDA Requirements/Terms/Risk Assessment Initiated 29%
CDA Procurement Initiated 40%
Draft Technical Requirements/Obligations Initiated 10%
Draft Operations/Tolling Obligations Started PDA 10%
Draft Reporting/Maintenance Obligations Started PDA 10%
Final Reviews, Recommendations, and Presentations Not Started 0%
Outstanding
WA Amount:| $ 790,903.00 | Invoice Number. | Days Old Invoice Amount
Billed To Date:| $ 436,874.60
Paid To Date:| $ 436,874.60
Unpald Balance:| $ &
Funding Source:

Total: $ -
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Project West Rail Design

Work Authorization

Supplemental

Supplemental

Supplemental

Supplemental

HEIEI IR

Supplemental

HNTB

WA Cost: _§ 179,683.00
SA Cost:_$ 138,732.00
SA Cost:_$ 5,882.00
SACost: _$ 44,070.00
SA Cost:_$ 51,930.00
SA Cost: $ 34,925.00
Total Cost: _$ 455,222.00

ﬁescription: This work authorization includes additional items to the scope of the West Rail Relocation project. The West Rail Relocation
is a six-mile new rail section that moves the existing rail through Brownsville and Matamoros west of the cities. As part of this project, a ney
bridge across the border crosses the Rio Grande River. Coordination involves the County, TxDOT, UPRR, DHS, and utility owners.

IScope: Utility coordination and evaluation, siphon extension design and PS&E, DHS bridge and building site items, and utility survey.

|Deliverable: Utility estimates, design, coordination and resolution; siphon extension plans, specifications, and estimates; utility hookups fdy
DHS building; and stakes and survey data items.

:|Ongoing

ity:(BPUB, AEP Distribution, an dTGS plans and estimates approved by TxDOT.

y: MOU signatures for BPUB and TGS adjustments; adjustment of utilities.

i Dl St = s et ]

_ Status:|Complete

38:| Receipt of final design plans from Transmontaigne.

m—— — = —_——
T N e

v '_ Complete

:|Continued coordination

by:| Coordination plan set review with new DHS/CBP Project Manager Adrian Grimes

RO HeMS

generator

Continued changes to fencing / gate/ adhin per D en

equirements for the building

__IDHS has responded to prior inquiries and has now requested changes to the LAN room of the DHS facility. They
—|have just responded to telephone and

: Completed design

v Coordinate review comments by UPRR, TxDot and DHS into plan set

18:| PM for DHS/CBP has not responded to plan set approval requests and questions

Date of
Anticipated
Task Status C % Complet:
|Project Management Ongoing 100%
|Uti|ity Coordination and Evaluation Ongoing 99%
ISiphon Extension Design Complete 3/12/2010 100%
IDHS Building ltems Ongoing 100%
|Supplement itens (design, noise, mitigation) Complete 3/12/2010 100%
|Supplement items (fencing, lighting, gate) Ongoing 10/4/2010 95%
. WAAmount| $ 455,222.00 | Invoice Numbar | __ Days Oid _ Involce Amount.
__ BliedTo Date:| $ 451,729.50
$ 451,729.50
s N

Total: $
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Project South Padre Island Phase 3A
Work Authorization WA Cost: _$ 2,965,831.00
Supplemental E! Affected Env & Env Consequences SA Cost: $ 165,885.00
Supplemental E] Affected Env & Env Consequences SA Cost:_§ 415,622.00
Supplemental [I] Affected Env & Env Consequences SA Cost:_$ 109,870.00
Total Cost: $ 3,657,208.00
Description: This Work Authorization provides engineering and envir | services iated with the develi 1t and ad it of
the NEPA process for the proposed South Padre Island (SPI} 2nd Access Project in Cameron County, Texas. The proposed Project will
provide important congestion relief for the Queen Memorial C; y. The proposed SPI 2nd Access Project will also serve as a
critical alternative evacuation route from the island in times of disaster, hurricanes, and other ies. The tasks iated with the
Project will inciude the devel 1t of the r y envir | doct ion, comridor altematives assessments, and related public

involvement activities.

|Scope: Prepare preliminary engineering, DEIS, Public Hearing, and FEIS

Deliverable: This Work Authorization continues remaining environmental and corridor alternatives assessment tasks necessary to advance
the project to a selection of a Recommended Preferred Alternative and ultimately to a Record of Decision {(ROD). After the selection of a
|Preferred Al ive a for sch tic design will be required.

Prolect Ac

T Statia|Of i EIS being processed)

w

H RsoentAc_Myi Responded to TxDOT-General Counsel review comments; submitted revised document.

& '.chpqﬂﬁg'_@v!lﬁ]Anﬁcipate receipt of additional review comments from TxDOT andfor FHWA;.
|
BTN

!ssues: Schedule slip due to delays in agency reviews; delay will affect public hearing.

. Outstanding Issues:|Obtain approval of
e - .

:{Col
\Recent Activity:|Coordinate with DEIS

y:|Respond to comments

Date of
Anticipated
Task Status Compl % Compl
Data Collection/Existing Conditional Analysis Compl 100%
Preliminary Engineering Services On-grging 98%
Geometric Layout (Schematic Plan) Development (SWA} NA NA NA
Value Engineering Participation NA NA NA
Traffic Volume Development NA NA NA
Innovative Financing Support NA NA NA
Traffic Operational Analysis NA NA NA
Economic Study Complate 100%
Draft Envi Impact it On-gaing 7%
Affected Environment and Environmental Consequences On-going 74%
Publicinvolvement Public Hearing - Date TBD 0%
Field Surveying (SWA) NA NA
e ——
g 6| $ 3,667,208.00 | I J Invoice Amount
2l § 2,782,705.60
| $ _1,794,263.50 |47-40619-PL-017] 543 $ 171,074.05
| § 988,442.10 |48-40619-PL-017] 364 $ 53,556.46
; 49-40619-PL-017] 336 $ 73,399.23
50-40619-PL-017] 301 $ 38,811.25 |
I.‘S1-40619~PL-01?r 273 $ 97,269.18
|52-40619-PL-01'.lr 245 $ 90,603.24
|53-40619-PL—01? 210 $ 84,493.40
I54-40619~PL—01? 182 $ 94,051.97
I5.">-40619—PL—01?r 145 $ 62,343.30
I56-4061 9-PL-017] 133 S 24,477.65
o 157-40619-PL-01T 91 ] 86,403.07
|58-40619-PL017] 63 $ 35,151.81
l62-40619-PL017] 21 $ 74,562.83
Total: § 986,197.44
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Project SH 550 Toll Implementation
Work Authorization El Port Spur Sign and Gantry design WA Cost: _$ 63,369.00
Supplemental E] Overpass change order, Toll imp, Pl efforts SA Cost: _$ 304,561.00
Supplemental E] Development of ILA SA Cost: $ 224,425.00
SA Cost:_$ 99,065.00
Total Cost: _$ 691,420.00

Description: SH 550 is being designed and constructed by TxDOT. Currently the plans do not have Toll facilities included. To reduce the
number of change orders and/or reconstruction in the area of gantry construction, TxDOT has agreed to incorporate gantry, signage and conduits
into the plan set for letting in early 2010. Supplement 1 incorporates gantry plans into the exisiting TxDOT contract forthe Overpass of FM 1847
which will be open in March, it also included procurement of the tolling for this overpass. Supplement 2 provides support for developing
agreements with CTRMA and TTA on tolling intiation.

Scope: Develop gantry, signage, and conduit plans, specs, and estimates to insert into TXDOT PS&E set in time for letting. Supplement 1
added design of FM 1847gantry and toll system implementation efforts. Supplement 2 added development of agreements.

IDeliverable: PS&E for gantry, signage and conduits, Change order documents for FM 1847, Toll System implementation plans, tours of toll
agencies, Pl efforts in preparation for FM 1847 tolling. ILA for system integration, collections, and maintenace and support in setting up local
CSS.

5ro;ect Activity

RIS

-v‘_!“

Tollimplementation =~ SRR, e e AL e T

Status:{ILA on Toll Collections was executed - coordination continues on other ILAs

Continued ILA efforts with TTA and CTRMA
*Weekly meetings with TTA and CTRMA
Recent Activity:| .Corrdination with Caseta on Toll integration

Upcoming Activity: | Instigate marketing plan and begin setting up sites for TXTAG distribution and customer service.

Outstanding Issues: | Supplement need to continue coordination efforts

Dé‘signw_?m

Status: Constructlon has begun on gantry Iocatlon and condunts

Recent Activity:|Complete

Upcoming Activity: | Toll gantry at FM 1847 scheduled to be complete by beginning of March.

| Outstanding Issues: | Oversight of toll equipement placement

rF"ubhc [Publiclinvolvemen e T e I S T A T3

Status:|Brochure for tolling and Frequently asked questions completed

Recent Activity:|Meetings with TTA on coordiantion with TxTag marketing. Finalized marketing plan

Upcoming Activity: | Initiate marketing efforts

" Outstanding Issues:

Date of
Anticipated
Task Status Completion % Complete
Gantry and Conduit design Complete October 100%
Signing Design Complete October 100%
Estimates Complete October 100%
Toll implementation Procurement Complete December 100%
Toll ILA development and oversight Ongoing December 98%
Public Involvement Ongoing May 60%
nd | Outstanding
WA Amount:| $ 691,420.00 | Invoice Numbser Days Oid Invoice Amount
_Billed To Date:| $ 686,466.75
__PaidToDate:| $ 686,466.75
Unpaid Balance:| $ -
Funding Source:

Total: $ -
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Project Olmito Switchyard PS&E

Work Authorization @ Olmito Track and Grading PS&E WA Cost: § 145,519.00

Supplemental II] Olmito RIP and Lighting PS&E SA Cost: $ 183,763.00

Supplemental E Olmito Bid Documents & Advertisement SA Cost: _$ 41,632.00

Supplemental II] Permits & Off-site Utility Access SA Cost: § 60,035.00

Supplemental E] Expansion RIP Facility SA Cost: $ 72,458.00
Total Cost: _$§ 503,407.00

IDescription: This Work Authorization is to provide plans, specifications, and estimates (PS&E) for the Union Pacific Railroad (UPRR) Oimito Yard
expansion. The construction of these additional tracks will allow the UPRR to relocate their current yard operations from Harlingen to Olmito.

Scope: Design and preparation of PS&E for the Olmito Yard expansion, not inciuding the repair-in-placeFQIP) facility and lighting. This includes
track, drainage, construction sequencing, SWPPP, bid package, specifications, quantities, construction estimate, and scheduie. Supplement

includes the RIP facility and Lighting PS&E ‘segerate PS&E Ietting Package)

Deliverable: Olmito Switchyard PS&E package, including mylar sheetsl bid eackage. estimate, and construction schedule.

yard PS&E :

'Status:|RIP facility plans at 95%.
'Recent Activity:| Yard: Construction contract awarded. RIP: Addressed 90% TxDOT and UPRR comments.

Upcoming Activity:| Yard: Continuing Construction Inspection Services. RIP: Submit 5% PS&E.

Outstanding Issues:

Anticipated
Task Status Completion | 9% Complete

|Olmito Switchyard PS&E

Coordination with County, UPRR, and TxDOT Complete Complete 100%
Coordination of Field Survey Complete Complete 100%
|Project Control Plans Complete Complete 100%
[Railroad Track Plans and Profiles Complete Complete 100%
IConstruction Sequencing Complete Complete 100%
[Orainage Plans and Profiles Complete Complete 100%
|swepp Complete Complete 100%
IBid Package, Specifications, Quantities, and Estimates Complete Complete 100%

Pre-bid Conference and Requests for Information Complete Complete 100%

Field Surveys Complete Complete 100%
Olmito RIP. PS&E Bid

Coordination with County and UPRR Ongoing 1/19/2011 90%

Coordination of Geotechnical Borings Complete Complete 100%
|Project Control Plans Complete Complete 100%
|Railroad Track Plans and Profiles Ongoing 1/19/2011 100%
|Construction Sequencing Ongoing 1/19/2011 95%
IDrainage Plans and Profiles Ongoing 1/19/2011 95%
|sweeP Ongoing 1/19/2011 95%
lﬁP Facility Building, Crew Modular Building, and Structural Plans Ongoing 1/19/2011 95%
IRIP Facility and Crew Modular Mechanical and Plumbing Plans Ongoing 1/19/2011 95%
fPower and Lighting Plans Ongoing 1/19/2011 95%
IBid Package, Specifications, Quantities, and Estimates Ongoing 1/19/2011 95%
|Pre-bid Conference and Requests for information Not Started 0%
|Geotechnical Studies Complete Complete 100%
|Field Surveys (Olmito Yard) Complete Complete 100%
|Field Surveys (UPRR/RVSC Harlingen Yard) N/A County Surveyor to handle N/A 0%

Outstanding
WA Amount:| $ 503,407.00 | Invoice Number | Days Oid Invoice Amount
Billed To Date:| $ 471,422.05
Paid To Date:| $ 471,422.05
Unpaid Balance:| $ =
Funding Source:
Total: $ -
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Project SH 550 PS&E
Work Authorization PS&E Phase 1
Supplemental PS&E
Supplemental [:]

HNTB

WA Cost: _ $ 39,243.00
SA Cost: $ 4,941,150.00
SA Cost:

Total Cost: _$ 4,980,393.00

IDescription: This Work Authorization provides engineering services associated with the development of plans, specifications, and estimates

for the SH 550

Scope: This Work Authorization provides engineering services associated with the development of plans, specifications, and estimates for
the SH 550 . Phase 1 is the intial scoping efforts. Phase 2 will include survey, geotech, design, specifications, and estimates.

Final Plans, Specifications, and Estimates

[Deliverable: Phase 1: general exhibit of limits of design, typical section, prelimianry cost estimate, determination of Geotechnical needs

Phase 2: Survey, geotechnical,
Project Activity
rﬁeslgn;.‘.f-?-;.-y_?_lm_ T S S e TR L B e N SR IO R T s TR E T s =% ! Y
Status:{Started Phase 2
Addressing 30% review comments and proceeding with developing the 60% PS&E.
Recent Activity:
Complete plans to 60% complete.
Upcoming Activity:
Outstanding Issues:
Anﬁcipated
Task Status Completion | % Complete
Design
Phase 1 effort Complete 100%
General Administration In Progress 6/1/2011 50%
survey Significantly Complete 3/1/2011 90%
Geotechnical Studies Lab Work In-Progress 3/1/2011 70%
30% plans Complete 12/2/2010 100%
|80% plans In Progress 2/3/2011 65%
|95% plans 0%
lletting documents 0%
Outstanding
WA Amount:| $ 4,980,393.00 | Invoice Number Days Old Invoice Amount
Billed To Date:| $ 1,521,588.00
Paid To Date:| $ 1,5621,588.00
Unpaid Balance:| $ -
Funding Source:
Total: $ -
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Project General Brant

Work Authorization General Brant WA Cost: _$ 208,639.00
Supplemental E Section 404 Individual Permit App SACost: $ 11,114.00
Supplemental I:l SA Cost:

Total Cost: $ 219,753.00

Description: This Work Authorization provides professional services associated with the development of a Categorical Exclusion document
and Section 404 Individual Permit application (with Conceptual Mitigation Plan) for improvements to General Brant Road (FM 106).

IScope: Project Management and Social, Economic and Environmental studies for CCRMA. Activities necessary for obtaining
environmental clearance, including Section 404 permit from U.S. Army Corps of Engineers, for roadway improvements.

Deliverables: Categorical Exclusion and Section 404 Individual Permit with Conceptual Mitigation Plan.

Project Activi

T .

~_ Status:]|On-going. Environmental document (categorical exclusion) being processed.
~ |Received comments from TxDOT-Environmental Affairs Division on draft Categorical Exclusion; coordinating
revisions with Pharr District.

Categorical exclusion to be revised and resubmitted.

Upcoming Activity:

Q_wubt_a_ndih'_'g_'.ilssu_es: None

Status:|Ongoing
" |section 404 Permit application revised/updated.

; {GEC to submit Section 404 Permit application to US Army Corps of Engineers.
Upcoming ActMty'

Outstanding Issues:|{None

Date of
Anticipated
Task Status Completion % Complete
Categorical Exclusion document preparation Ongoing Feb. 2011 85%
Section 404 Individual Permit (with Conceptual Mitigation Plan) Ongoing Feb. 2011 70%
' e Qutstanding | 2R
WA Amount:| $ 219,753.00 { Invoice Number. Days Old il Invoice Amount
Billed To Date:| $ 186,790.05
_Paid ToDate:| $ 186,790.05
Unpaid Balance:| $ -
I.l'_ e
Funding Source:
Total: $ b
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Project Olmito Switchyard CEI Services

Work Authorization Construction & Inspection Services WA Cost: _$ 674,150.00
Supplemental |:] SA Cost

Supplemental D SA Cost:

Supplemental l:l SA Cost:

Total Cost:_$ 674,150.00
|Description: This Work Authorization is to provide coinstruction engineering and inspection (CSl) for the Union Pacific Railroad (UPRR) Olmitd
Yard expansion. The construction of these additional tracks will allow the UPRR to relocate their current yard operations from Harlingen to
Olmito.

Scope: Construction administration for the Olmito Yard expansion, not including the repair-in-place (RIP) facility and lighting. This includes
track, drainage, construction sequencing, SWPPP, pay estimates, quantities, and schedule. Supplement includes the RIP facility and Lighting

IPS&E then CEI.
Deliverable: Olmito Switchyard pay estimates, ARRA paperwork, and construction schedule.

Project Activity
Olmno-ﬂ' ichyard PS&E ~ = B

&E o Gy iR Rl Y
Status:| Constru ty (RIP) at 70%

Recent Activity:| Yard: Track construction at 99% complete. RIP: 90% Submittal to UP and TxDot.

ction at 69%, Repair-ln-Pl_ace Facili

Upcoming Activity:} Yard: Ballast half completed. RIP: 90% submittal.

Outstanding Issues:

Anticipated
Task Status Completion % Complete
Olmito Switchyard Construction Inspection Services (CE-I']
|[Project Management, Administration, QA/QC Ongoing 2/28/2011 74%
|Process Invoices and Progress Reports Ongoing 5/28/2011 75%
Construction Inspection Services Ongoing 2/28/2011 80%
Construction Management Ongoing 5/28/2011 78%
Construction Observation and Inspection Ongoing 4/28/2011 78%
{Record Keeping and File Management Ongoing 5/28/2011 80%
[Schedule Ongoing 2/28/2011 85%
[Project Close-Out
Construction Management Ongoing 0%
Record Keeping and File Management Ongoing 0%
‘Outstanding invoice
WA Amount:| $ 674,150.00 Number. Days Old t invoice Amount
Billed To Date:] $ 471,905.00
Paid To Date:| $ 471,905.00
Unpaid Balance:| $ -
[Funding Source:

Total: $ -
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Project FM 511 (SH 550) Permit Services

Work Authorization Permitting Services WA Cost:_$ 52,769.00

Supplemental SACost: $ 94,911.00

Supplemental :] SACost: § -

Supplemental (I SA Cost: $ -
Total Cost: $ 147,670.00

|Description: The SH 550 Re-Evaluation project provides professional services and deliverables in support of the CCRMA's development
of the SH 550 toll project from US 77/83 to SH 48 and the proposed entrance to the Port of Brownsville. The focus of the re-evaluation will

be on the effects of tolling the project. SuEEIements focus on developing mitigation plans and permit approval.

Scope: Project Management and Social, Economic and Environmental studies for the AUTHORITY. Environmental Activity necessary for
obtaining Re-evaluation clearance for a tolled roadway. Development of plans for mitigation site.

IDeIiverabIe: Environmental Activity necessary for obtaining Re-evaluation clearance for a tolled roadway

P

:|Permits Received

‘Recant Activity: | Permits Received

I3

| Upcoming Activity: |WA complete

‘Outstanding Issues:

§ SH 550 Bids received

support efforts complete

Recent Activity:

Upcoming Acﬁvit:r WA complete

Outgﬁ'nﬂlng:l_squq#:

Status:|-
Recent Activity: |-
~ Upcoming Activity: |-
Outstanding Issues: |-
“Date of
Anticipated
3 Task Status Completion [ % Complete
|Environmental Assessment Doc. Preparation Complete complete 100%
Wetland Delineation, Permitting and Mitigation (supplement 2) Complete complete 100%
|Public Involvement Complete complete 100%
IPS&E plans for TxDOT (supplement 3) complete complete 100%
|Re-evaluation of EA for mitigation property (supplement 3) ) T 100%
R Gutstanding | — e
[ WAAmount|$ 147,670.00 |/ Invoice Number. | Days Old Invoice Amount
| BilledToDats:| $ 72,788.10
___PaidToDate:| $ 72,788.10
_ . Unpaid Balance:| $ =
e Fundlrg'SoUme: County License Plate Fees

Total:

$ B
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Project Olmito RFI, Shop Drawings

Work Authorization @ RFI, Shop Drawings WA Cost: _ $ 116,016.00
Supplemental [:] SA Cost:

Supplemental :] SA Cost:

Supplemental I:I SA Cost:

Total Cost: $ 116,016.00

|Description: This Work Authorization is to provide responses to Requests for Information (RF!} from the constractor, and to provide Shop
Drawing Reviews and to provide a set of As-Built construction drawings.

|Deliverable: Responses to RFIs, shop drawing reviews and As-Built construction drawings.

Project Activity
T L o b S e e e

Oimito RFI, Shop Drawings

Status:]Ongoing.

Recent Activity: |Responded to RFls.

Upcoming Activity: |Respond to RFIs on an as needed basis.

Outstanding Issues:

Anficipated
Task Status Completion % Complete
Olmito RF], Shop Drawings
IT’roject Management and Coordination 19%
|General Administration 19%
IRequests for information (RFI) 19%
Shop Drawing Review 0%
As-Built Construction Drawings 0%
Outstanding
WA Amount:| $ 116,016.00 | Invoice Number Days Oid invoice Amount
Billed To Date:| $ 18,248.29
Paid To Date:| $ 18,248.29
Unpaid Balance:| $ -
Funding Source:
Total: $ -
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Project Port Access RFI, Shop Drawings

Work Authorization @ RFI|, Shop Drawings WA Cost: § 24,411.00
Supplemental |:] SA Cost:

Supplemental [:] SA Cost:

Supplemental I__—I SA Cost:

Total Cost: $ 24,411.00

[Descﬁption: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction, and shop drawings review.

|Deliverable:

Project Activity

Port Access RE11ShOD Drawings st il 1or s 00 1) PRI 0 (o BT Wb 0y s e B0 L

‘Status:{Respond to RFls on an as needed basis.

Recent Activity: |Responded to multiple RFls.

Upcoming Activity:|Respond to RFIs on an as needed basis.

' Outstanding Issues:

Anticipated
Task Status Completion | % Complete

Port Access RFl, Shop Drawings
Project Management 84%

{Respond to Requests for Information 84%

Shop Drawing Review

Outstanding

WA Amount: 24,411.00 | Invoice Number Days Old Invoice Amount

Billed To Date: 19,469.93

Paid To Date: 19,469.93

@® |&n |n |&»

Unpaid Balance:

Funding Source:

Total: $ -
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Project West Rail Construction & Inspection Services
Work Authorization [33] Construction & Inspection Services WA Cost: _$ 1,255,920.00
Supplemental D SA Cost:
Supplemental E] SA Cost:
Supplemental l:] SA Cost:
Total Cost: _$ 1,255,920.00
Description: This Work Authorization is to provide construction inspection (Cl) for the Union Pacific Railroad (UPRR) West Rail Bypass. The
construction of these additional tracks will allow the UPRR to abandon their current location between Mexico and Olmito eliminating several
grade crossings.
Scope: Construction administration for the construction of the West Rail relocation. The construction includes track, drainage, construction
sequencing, SWPPP, pay estimates, quantities, and schedule. This includes the DHS facility on the north side of US 281.
|Deliverable: West Rail bypass pay estimates, ARRA paperwork, and construction schedule.
| roject Activi
[West Rail Bypass Construction Insp niti s L G R T TR T T T T e |
Status:|Ongoing.
Recent Activity:| Contractor completing ROW Clearing.
Upcoming Activity:|Start of ill of building pad, start construction of bridge bents, and start fill for track construction.
Outstanding Issues: |Change order for the DHS changes to the fence and bridge items.
Anticipated
Task Status Completion % Complete
West Rail Construction Inspection Services (Cl)
l'Project Management, Administration, QA/QC Ongoing 2/1/2012 5%
Process Invoices and Progress Reports Ongoing 2/1/2017 5%
Construction Inspection Services Ongoing 11/1/2011 5%
Construction Management Ongoing 11/1/2011 5%
Construction Observation and Inspection Ongoing 11/1/2011 5%
Record Keeping and File Management Ongoing 11/1/2011 5%
Schedule Ongoing 11/1/2011 5%
{Project Close-Out
Construction Management Pending 2/1/2012 0%
Record Keeping and File Management Pending 2/1/2012 0%
Post Construction Services Pending 2/1/2017 0%
Outstanding Invoice | :
WA Amount:| $ 1,255,920.00 Number Days Old Invoice Amount
Billed To Date:| $ 68,324.00 | 62-40619-CN-033 21 $ 68,324.00
Paid To Date:
Unpaid Balance:| $ 68,324.00
_ Funding Source:
Total: § 68,324.00




January Status Report H NTB

Project Outer Parkway Planning Study

Work Authorization Outer Parkway Plannin Study WA Cost: _ § 103,839.00
Supplemental l:] SA Cost:

Supplemental D SA Cost:

Total Cost: $ 103,839.00

IDescription: This work authorization provides professional services and deliverables associated with a study for the Outer Parkway. The
study is to be performed in a three phase effort to deliver a schematic design for the Outer Parkway project.

Scope: This Work Authorization includes the development of an environmental and engineering constraints map, environmental constraints
report, and corridor identification report to aid in the establishment of the alignment of the Outer Parkway

[Deliverable: Constraints map, environmental constraints/corridor identification report

— Project Activity
qoiner;Edegﬁ' PlanningiStudy: i Ensi mnn i tan AT an s
T ~Status:|Ongoing

Updating/finalizing Corridor Identification Report.

Recent Activity:

Present recommended alignment to the CCRMA Board
‘Upcoming Activity:

Outstanding Issues:

Date of
Anticipated
Task Status Completion | % Complete
Outer Parkway Planning Study
Project Management and Coordination On going 3/1/2011 85%
|Data Collection On going 3/1/2011 97%
[Meetings/Management On going 3/1/2011 90%
Outstanding | :
WA Amount:| $ 103,839.00 | Invoice Number Days Okd Invoice Amount
Billed To Date:| $ 98,647.05
Paid ToDate:| $ 98,647.05
Unpaid Balance:| $ -
Funding Source:
Total: $ -




January Status Report H NTB

Project Transportation Reinvestment Zones

Work Authorization Transportation Reinvestment Zones WA Cost: § 541,074.00
Supplemental [:] SA Cost:

Supplemental [:] SA Cost:

Total Cost:_$ 541,074.00

|Description: This work authorization provides services and deliverables perform services required for the identification and establishment of
Cameron County Transportation Reinvestment Zone No. 1.

Scope: This document specifies the necessary tasks and subtasks to perform services related to the analysis of a Transportation
Reinvestment Zone (TRZ) in Cameron County. The TRZ may encompass the following roadways: US 77/83, US 281 Connector, SH 550,
FM 509, West Parkway, and the Outer Parkway. The scope of work is divided into two phases with detailed tasks. It is likely that the phases
will overlap and that detailed subtasks will be modified based on initial findings, data availability, and stakeholder input.

|Deliverable: TRZ Map and Property Database, TRZ Revenue Estimates

- l-’roject Activity
rfransponaﬁon.Relnvestment ZONe M ASTE R i S e R T T T
Status:{Ongoing

TN T

« Identified properties to be included in the TRZ

« Established TRZ Boundary

Recent Activity: |+ Developed presentation for CCRMA and County Commissioners
 Held Hearing establishing the TRZ

Meet with local planning officials and developers to collect data on future developments

Upcoming Activity::

Outstanding Issues:

Date of
Anticipated
Task Status Completion | % Complete
Transportation Reinvestment Zones
Project Management and Coordination On going %
|Kick Off Meeting On going 11/4/2010 100%
TRZ Boundary Public Hearing On going 11/11/2010 100%
Complete Phase | On going 12/17/2010 95%
Complete Phase Il On going 5/27/2011 5%
Outstanding
WA Amount:] § 541,074.00 | Invoice Number Days Old Invoice Amount
Billed To Date:| $ 162,322.20
Paid To Date:| $ 162,322.20
Unpaid Balance:]| $ -
Funding Source:

Total: $ -




January Status Report HNTB

Project SH 550 Port Spur/Fm 1847

Work Authorization RFI, Shop Drawing Review WA Cost:_ § 37,739.00
Supplemental D SA Cost:

Supplemental D SA Cost:

Supplemental I:I SA Cost:

Total Cost: $ 37,739.00

|Description: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction, and shop drawings review.

r[')eliverable:

— _ Project Activity
Port Access RFl, ShopDrawings

W TR S e T R N ARG e PEE

Status:{Respond to RFIs on an as needed basis.

Recent Activity: |Responded to multiple RFIs.

Upcoming Activity: | Respond to RFIs on an as needed basis.

Outstanding issues:

Anticipated
Task Status Completion | % Complete
F’ort Access RFI, Shop Drawings
JProject Management 5%
|Respond to Requests for Information 5%
Shop Drawing Review 0%
Qutstanding
WA Amount:| $ 37,739.00 { invoice Number Days Old Invoice Amount
Billed To Date:| $ 2,023.88
Paid To Date:| $ 2,023.88
Unpaid Balance:| $ -
Funding Source:

Total: $ -




January Status Report
Project West Rail RF|, Shop Drawings
Work Authorization West Rail RFI, Shop Drawings
Supplemental |:|
Supplemental D
Supplemental I___I

WA Cost:

HNTB

SA Cost:

SA Cost:

SA Cost:

Total Cost: -

[Description: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the

duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction, and shop drawings review.

|Deliverable:

l-’rOJec_t Activity

West Rail RFI, Shop DrawinacTERHaR

i

TETEL

Status:

Respond to RFIs on én as needed basis.

Recent Activity:

Responded to multiple RFls.

Upcoming Activity:

Respond to RFIs on an as needed basis.

Outstanding issues:

Task

Status

Ant-icipated
Completion % Complete

West Rail RFI, Shop Drawings

Project Management

[Respond to Requests for Information

Shop Drawing Review

WA Amount:

Outstanding
- Invoice Number

Days Old

Invoice Amount

Billed To Date:

10,929.32 | 62-40619-CN-040

21

$ 10,929.32

Paid To Date:

10,929.32

'Unpald' Balance:

@« | |9 |

Funding Source:

Total: $ 10,929.32




January Status Report H NTB

Project US 77 PS&E

Work Authorization PS&E WA Cost: _$ 2,619,905.00
Supplemental E] SA Cost:

Supplemental |:] SA Cost:

Total Cost: _$ 2,619,905.00

|Description: This Work Authorization provides engineering services associated with the development of plans, specifications, and estimates
for the US 77

Scope: This Work Authorization provides engineering services associated with the development of plans, specifications, and estimates for
|the US 77, and will include survey, geotech, design, specifications, and estimates.

|Deliverable: Survey, geotechnical, Final Plans, Specifications, and Estimates

~ Project Activity

R A N TR T R SRS O L N S LS T R B TSR T
itted 90% Complete PS&E.

Weeekly coordination meeting, 30% Submittal to TxDOT, Began 90% plan preparation.

Recent Activity:

= Prepare for 100% submittal on February 4, 2011
Upcoming Activity:

Qutstanding issues:

Anticipated
Task Status Completion | % Complete
Design
Phase 1 effort Complete 100%
General Administration na 85%
survey na 98%
Geotechnical Studies na 100%
30% plans na 100%
65% plans na 100%
90% plans na 100%
Jletting documents na 10%
' Outstanding
WA Amount:| $ 2,619,905.00 | invoice Number Days Oid Invoice Amount
Billed To Date:| $ 2,318,359.70 |62-40619-PL-041 21 $ 1,401,392.95
Paid To Date:] $ 916,966.75
Unpaid Balance:| $ 1,401,392.95
Funding Source:

Total: $ 1,401,392.95




January Status Report H NTB

Project East Loop EA

Work Authorization East Loop EA WA Cost: _$ 250,326.00
Supplemental E] SA Cost:

Supplemental |:] SA Cost:

Total Cost: _$ 250,326.00

WDescription: Oversight and management of State Highway 32 environmental studies.

Scope: This Work Authorization allows the GEC to oversee/manage the development of two environmental assessments being prepared for
State Highway 32. The environmental assessments are being prepared by other firms.

|Deliverable: Meeting notes, schedules, document reviews, permitting strategies

Project Activi

S E e ML e s L S s T P ST e W T I e T W T L e I S R 1 L0

et

Status: Oﬁ-going. SH 32-West EA prepared/being processed. SH 32-East EA being prepared.

Continued coordination with S&B and TEI/AECOM.

Continued coordination with S&B and TEVAECOM. Submission of environmental assessment for SH 32-East

Upcoming Activity: anticipated in February 2011.

Outstanding Issues: |Additional Historic Survey required for SH 32-West.

Date of
Anticipated
Task Status Completion | % Complete
East Loop EA
|Project Management and Coordination 25%
Outstanding |
WA Amount:} $ 250,326.00 | Invoice Number. Days Old Invoice Amount
Billed To Date:] $ 50,065.20
Paid To Date:| $ 50,065.20
Unpaid Balance:| $ -
Funding Source:

Total: $ -




January Status Report H NTB

Project SH 550 State Infrastructure Bank Loan

Work Authorization SH 550 SIB Loan WA Cost: _ $ 96,781.00
Supplemental |:| SA Cost:

Supplemental [:I SA Cost:

Total Cost: $ 96,781.00

IDescription: Provide technical support and information for the preparation of the SH 5§50 SIB Loan Application

Scope: This Work Authorization allows the GEC to work with CCRMA's traffic and revenue consultant and financial consultant to develop
range of (or specific) requested amount of SIB funding.

IDeliverable: « Support materials for SIB loan application

[EA550SiBLoan

Status:|on-going

GEC continued coordination with Prime Strategies and Estrada Hinojosa for development of SIB Loan Application;
continued assembly of SH 550 data for application
Recent Activity:

Continue project management and subconsultant coordination and providing support information to Estrada Hinojosa
Upcoming Activity: for SIB Loan. Effort will be minimal until final State rules are released

Outstanding issues: |SIB Loan rules may change. Therefore, schedule may be moved to complete at a later date.

Date of
Anticipated
Task Status Completion | % Complete
SH 550 SIB Loan
Project Management and Coordination ongoing 3/31/2011 30%
|Kick-off Meeting complete 11/412010 100%
|Project Meetings ongoing 3/31/2011 20%
IDevelop project development, operations, and maintenance costs ongoing 1/31/2011 25%
IProvide additional support in development of loan application ongoing 3/31/2011 20%
Outstanding
WA Amount:| $ 96,781.00 | Invoice Number. Days Old Invoice Amount
Billed To Date:| $ 14,517.15 |62-40619-PL-043 21 $ 2,903.43
Paid To Date:| $ 11,613.72
Unpaid Balance:| $ 2,903.43
Funding Source:
Total: $ 2,903.43




January Status Report

HNTB

Project 1-69 Pass Through Application
Work Authorization 1-69 Pass Through Application WA Cost: $ 149,743.00
Supplemental |:] SA Cost:
Supplemental D SA Cost:
Total Cost: _$ 149,743.00

|Description: This Work Authorization provides services to develop and submit a Pass-Through Financing Application for the improvement

of US 77 to Interstate Highway standards in Cameron, Willacy, Kenedy, Kleberg, and Nueces Counties, Texas

JUS 77 to Interstate Highway standards in Cameron, Willacy, Kenedy, Kleberg, and Nueces Counties, Texas.

Scope: ltis the desire of the AUTHORITY to develop and construct roadway improvements utilizing the Pass Through Financing provisions
of the State of Texas House Bill 3588. The project is to develop and submit a Pass Through Financing Application for the improvement of

{Deliverable: Ten (10) hardcopies and one PDF digital copy of the Pass Through Financing Application

Project Activity

R ERE GroGblaT

II;_G?_Ffa;s‘.Th_mUQh?Ap plication

Status:{on-going

description and exhibits.
Recent Activity:

GEC continued coordination with subconsultants, TxDOT, and initiated development of application, developed project

Upcoming Activity: submittal

Continue project management and subconsultant coordination. Continue development of application for March 1

Outstanding Issues: |None

Date of
Anticipated
Task Status Completion | % Complete
rl-69 Pass Through Application
|[Project Management and Coordination ongoing 3/11/2011 40%
|Kick-off Meeting ongoing 2/1/2011 100%
|[Project Meetings ongoing 3/11/2011 25%
|Develop Application ongoing 3/11/2011 50%
Outstanding
WA Amount:| $ 149,743.00 | Invoice Number. . Days Old Invoice Amount
Billed To Date:] $ -
Paid To Date:] $ -
Unpaid Balance:| $ -
Funding Source:
Total: $ -
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Port Access Road
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Port Access Road .
Work Performed - January 2011

Steel For Bridge Slab
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