THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 7" day of December 2011, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the Dancy Courthouse thereof, in
Brownsville, Texas, for the purpose of transacting any and all business that may lawfully be brought
before the same.

THE BOARD MET AT: PRESENT:

11:00 A.M. DAVID E. ALLEX
CHAIRPERSON

MICHAEL SCAIEF
DIRECTOR

DAVID N. GARZA
DIRECTOR

YOLANDA VILLALOBOS
DIRECTOR

RUBEN GALLEGOS, JR.
DIRECTOR

JOHN WOOD.
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

ABSENT

ABSENT

ABSENT

The meeting was called to order by Chairman David E. Allex at 11:00 A.M. At this time, the Board considered the

following matters as posted and filed for Record in the Office of the County Clerk on this December 1, 2011 at 8:36 A.M.
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I. WORKSHOP

A. Discussion regarding the Strategic Plan for 2007-2011 and the updates and modifications needed for
the Strategic Plan for 2012-1016

B. Discussion regarding the status of CCRMA projects

Mzr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and the purpose of the Workshop. Mr.
Sepulveda went through the attached Power Point Presentation. Mr. Sepulveda mentioned that on March 9, 2006 the
Board had met to discuss the Strategic Plan and to set goals and objectives. He also mentioned that the Cameron
County Regional Mobility Authority (CCRMA) started with just two projects and in the course of the last six years
partnered with the County, Cities and the Texas Department of Transportation (TxDOT) and developed a very
comprehensive system of projects that are county wide. Mr. Sepulveda stated that in the last six years the Board has
managed to stay focused on the projects and that part of the success the CCRMA has had is because of the roles the
Board members have played. Mr. Sepulveda used U.S. 77 as an example of the persistence the Board has had.
Initially, TxDOT had selected Zachry to develop U.S. 77 into an Interstate Highway via a Comprehensive
Development Agreement at a cost of $1 Billion. That process fell through and through value engineering the cost was
reduced to $600 Million. A private consultant then prepared a study for TXxDOT which gave a cost of $250 Million to
upgrade U.S. 77 to interstate standards. The CCRMA worked with the District Engineers in Pharr and Corpus Christi
as well as the Counties and Cities north of Cameron County to develop a plan on how to fund the $250 Million
needed for an interstate. This past October the Transportation Commission approved the plan and committed $110
Million towards improvements on U.S. 77. Pending improvements are $140 Million. At this time Mr. Sepulveda
went over a map showing U.S. 77 and all funded improvements, which consist of 8 different projects from Cameron
County to Nueces County. He also stated that according to TxDOT, the environmental document for the entire route
is slated for a May 2012 environmental clearance from the Federal Highway Administration, which will open up
additional funding opportunities.

Mr. Sepulveda went through the attached CCRMA Project Development List Spreadsheet. A detailed status
was given on every project in the spreadsheet. Mr. Sepulveda went over the columns within the spreadsheet and
showed where the system of projects at a cost of $1.7 Billion and currently complete or under construction is $288
Million. He also mentioned that of the $288 Million 80% is state or federal funds.

Mr. Sepulveda then went over the funding sources that the CCRMA has worked on and have been successful
over the last six years. Mr. Sepulveda discussed the TRZ and the commitment made by the Cameron County
Commissioners Court. He also stated that with a constant rate over the next 50 years, a net present value of revenues
will be $151 Million, however, an escalating tax rate will provide net present value over the next 50 years of $231
Million. Mr. Sepulveda then went over the funding sources that the CCRMA has worked on and being successful
over the last six years went over the TRZ map contained in the presentation. A slide was also shown on overlaying
the TRZ and economic development opportunities were discussed with the Board.

Mr. Sepulveda then went over the value of the CCRMA system of projects. A copy of the information is
contained within the attached power point. The value of each project is as follows:

Outer Parkway - $596 Million

West Parkway - $435 Million

U.S. 281 Connector - $366 Million

SH 550 - $268 Million

SPI 2™ Access - $168 Million

Driscoll Bypass - $100 Million

Riviera Bypass - $100 Million
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These figures are after deducting construction and operations and maintenance and do not include right of
way acquisition, utility relocation, design and construction inspection.

Mr. Sepulveda then told the Board that it was time to look into the future for the next six years and develop a
list of projects that would be under construction or completed. He talked about the following remaining projects and
gave a status of every project:

U.S. 77/1-69, Driscoll Toll Bypass and Riviera Toll Bypass
West Parkway Toll

Outer Parkway Toll

SPI 2™ Access Toll

281 Connector Toll

SH 550 Toll

SH32/East Loop

FM 803

General Brandt Road

Port Isabel Port Access Road
FM 509 Extension

North Rail Relocation

Mr. Sepulveda also discussed future projects such as the Flor de Mayo Bridge, Border Master Plan, Planning
activities with the Brownsville Navigation District for the SH 550 Project, the future Port Bridge and economic
development activities with Cities & EDC’s.

Mr. Sepulveda then went over the Goals, Vision and Mission Statements. The Board provided feedback for
the Goals as well as for the Vision and Mission Statement. Staff and the GEC will take into consideration the Board’s
recommendations and will modify the Goals, Vision and Mission Statements accordingly and present to the Board at a
future meeting.

Mr. Sepulveda stated that they had received the input needed from the Board and that Staff and GEC would
proceed with updating the Strategic Plan.

Director Garza made a motion to acknowledge the Workshop Presentation. The motion was seconded by
Director Gallegos and carried unanimously.
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SUPPLEMENTAL NOTICE
AGENDA

ACTION ITEM

I Approval of Claims
The attached claims were presented to the Board of Directors for approval.
Mr. Pete Sepulveda, Jr., RMA Coordinator advised the Board of the Claims being presented.

Director Garza made a motion to approve the Claims. The motion was seconded by Director Gallegos and
carried unanimously.

The Claims are as follows:

IL. ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Scaief seconded by
Director Esparza and carried unanimously the meeting was ADJOURNED at 12:21 P.M.

APPROVED this 0’40 % day of December, 2011.

ATTESTED: /
SE(ZRETW GALLEGOS, JR.

wlb Yy

CI!/}I‘ﬁMAN DAVID E. ALLEKX

RMA Minutes\December 7, 2011-Special\Page 4



AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
Joe G. Rivera and Aurora de la Garza County Annex
1390 W. Expressway 77
San Benito, Texas 78586
Wednesday, December 7, 2011

11:00 AM

I. WORKSHOP

A. Discussion regarding the Strategic Plan for 2007-2011 and the updates and modifications
needed for the Strategic Plan for 2012-2016

B. Discussion regarding the status of CCRMA projects

II. Adjournment

Signed this 1* day of December 2011

P o

David E. Alléx
Chairman

ED AND RECORDED
oF %%I% L PURLIC RECORBS
in: Dec 01,2011 of DE:36A

Jor & Rivero
Caunfﬁ Clerk

angsﬂ Fanay Depuby
Camaron County



IL.

DISCUSSION REGARDING THE STRATEGIC PLAN FOR 2007-2011
AND THE UPDATES AND MODIFICATIONS NEEDED FOR THE
STRATEGIC PLAN FOR 2012-2016

DISCUSSION REGARDING THE STATUS OF CCRMA PROJECTS
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THINK ( America THINKS HNTB

@ INNOVATIVE SOLUTIONS

WHAT AMERICA THINKS ABOUT INFRASTRUCTURE INVESTMENT

As Pete Rahn highlights in his new point of view, the decline of the federal gas tax has direct implications for state
departments of transportation as well as average citizens who use the nation’s highway and transit systems every day.

HNTB Corporation is encouraging greater understanding of the issues and greater dialogue regarding potential solutions
through its series of infrastructure surveys called America THINKS.

Findings from throughout this year point to a public that understands the cost of underinvestment and desires to support
projects essential to U.S. safety, efficiency and global competitiveness. For example:

PAYING FOR ROADS AND BRIDGES . _ ] - _
More than half of Americans think that federal and state gas taxes are no
longer enough to pay for the maintenance of our roads and bridges.

INFRASTRUCTURE LIFESPAN

Two thirds of Americans think most U.S. infrastructure is past its
intended lifespan.

GRADING OUR/INFRASTRUCTURE

More than 4 in'5 Americans would'give our country's infrastructure
aC.grade or lower.

INVESTING IN/INERASTRUCTURE
Nearly 3in'5 think investinglin significant infrastructure projectsis a better
way out of the current recession than cutting expensive public works projects
to pay downideficits.

FUNDING LONGSTERM PROJECTS
Nearly 7 in 10 Americans would be likely to support funding long-term improvements
of interstate highways designated as part of the Corridors of the Future program
(Interstates 5,10, 15, 69, 70 and 95).

MORE TOLLS

Almost half of Americans prefer more tolls as the way to pay. for their local bridges
in the future. Previous America THINKS research also has shown many Americans
prefer tolling over increased gas taxes as a method of funding road infrastructure.

INTERSTATE HIGHWAY UPGRADES )
More than half of Americans would prefer taxes and highway toll money went
to long-term interstate highway upgrades, such as creating truck-only lanes or
high-occupancy lanes than short-term highway maintenance projects.

For more information on America THINKS, please visit www.hntb.com/AmericaTHINKS.

To read more insights from Pete Rahn and other HNTB thought leaders, visit www.hntb.com/point-of-view.

HNTB's America THINKS surveys poll a random nationwide sample. They are conducted by Kelton Research, which uses an e-maii
invitation and online survey. Quotas are set to ensure reliable and accurate representation of the total U.S. population ages'18 and over.
The margin of error is typically +/- 3.1 percent. For more information, visit www.hntb.com.

& 2011 HNTB Companies. All rights reserved. Reproduction in whole or In part without written permission is prohibited. 10/11



Maintaining Our
Infrastructure Investment

By stretching available resources, states have the power
to partially offset deep cuts in federal funding

Over the past 20 years, the United States should
have been increasing funding to maintain and
improve its vital highway and transit systems.
Instead, our nearly 60-year-old interstate system
largely has been neglected, bringing us to the
point where we’ll either have to endure congested,
deteriorating, unsafe roadways or spend billions
more than would have been necessary if we had
consistently maintained them.

In the next round of federal funding, states are
likely to experience cuts of 35 percent or more.
Faced with losing hundreds of millions of dollars
when they already are squeezed financially, most
will be forced to prioritize “light” maintenance,
delaying or cancelling projects that require
reconstruction or address congestion.

Even so, states won’t be able to maintain the
entire system. The result will be a patchwork
quilt of roadways around the country, half a
million fewer jobs, more congestion, reduced
safety and higher vehicle maintenance costs.

HNTB is calling on Congress to make the
infrastructure investments that are essential to
U.S. efficiency and global competitiveness. The
firm also is working with state departments
of transportation to help them better use their
assets and get more out of the dollars they will
have. Specifically, DOTSs can consider:

o Using practical design to identify and deliver
projects from an overall systems need view.

» Implementing radical cost controls to stretch
existing resources. DOTs must cease
accepting the idea, for instance, that keeping
project change orders under 10 percent is
adequate. Unless tight budget discipline limits
change orders, states are losing resources
already in their control.

#NTB

» Employing technology, rather than relying
on hard structure, to gain efficiencies. Going
forward, DOTs will have to view technology
as a solution, rather than an enhancement.

o Tolling. Those who use our roads and transit
systems should be expected to pay for the
cost of those systems. This is true not only
of tolling, but also of the fuel tax.

DOTs also have no choice but to determine
whether they can continue to afford all the
infrastructure for which they are responsible,
or whether some roads or facilities need to be
abandoned or turned over to other governments.

This is not the transportation environment we
would choose. It is, however, our reality for the
foreseeable future. As industry leaders, while
we work to help legislators understand that a
sound transportation system is imperative for
safety and economic success, we also must be
the system’s stewards, using every available

As |leader of HNTB's national
transportation practice, Rahn
develops and directs strategies
that enhance HNTB’s service

to state departments of
transportation across the country.
Before joining HNTB, he served
as director of the Missouri
Department of Transportation
and as cabinet secretary for the
New Mexico State Highway and
Transportation Department.

He is a former president of the
American Association of State
Highway and Transportation
Officials.

resource to maintain the investment in our
national infrastructure. ®
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SUPPLEMENTAL NOTICE

AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
Joe G. Rivera and Aurora de la Garza County Annex
1390 W. Expressway 77
San Benito, TX 78586
Wednesday, December 7, 2011

11:00 AM.

ITEMS FOR DISCUSSION AND ACTION:

I. Approval of Claims

Signed this 2" day of December 2011

b )| fer

Dav1d Ane:{
Chairman

0P ‘z%%&%‘%ei?ﬁ%”ﬁ%ﬁms
On: Dec 02,2001 of 09:

Joa G Riverg
%aunfs Clark

flnggie Penas Deputy
Camaron County



I.  APPROVAL OF CLAIMS



Cameron County Regional Mobility Authority

Daily Check Register 12/07/2011

ANLEON COUR Y RLGIGHAL ?.!{)Ii!LI 17 .ﬁll]lml 1Y, FY 2012 Page 1
CheckNo. Vendor Name Fund Dept.  Purpose PO# Amount
00001102 BANK OF NEW YORK MELLON TRUST 110 110 SERIES A-PRINCIPAL 66,666.68

110 SERIES B-INTEREST 169,642.20
110 SERIES A-INTEREST 83,129.20
Check No. 00001102 Total 319,438.08
00001103 CENTRAL TEXAS REGIONAL MOBILIT 111 1121 BOND PROCEEDS FOR SH550 TOLL ~ P155103 353.98
Check No. 00001103 Total 353.98
00001104 GENERAL FUND 110 110 COPY PAPER CR100-4160-1144 333.13
Check No. 00001104 Total 333.13
00001105 GREEN MOUNTAIN ENERGY COMPANY 110 110 CONTRACT BETWEEN CAMERON P170851 335.97
Check No. 00001105 Total 335.97
00001106 LAW OFFICE OF DANIEL L. RENFRO 110 110 Professional Services 238.80
110 RMA LEGAL SERVICES, APPROVED B P149858 1,352.40
Check No. 00001106 Total 1,591.20
00001107 SEPULVEDA,PETE 110 110 REIM.TRVL AUSTIN 12/01-02 1,085.98
110 REIM.TRVL C.CHRISTI 12/05 156.79
Check No. 00001107 Total 1,242.77
Print Date: 12/07/2011  Print By: HENDRICK Total for All Checks: 323,295.13



