THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 14" day of November 2013, there was conducted a
Regular Meeting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera
and Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon DAVID E. ALLEX
CHAIRPERSON

DIRECTOR

DAVID N. GARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

DIRECTOR

HORACIO BARRERA
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

MICHAEL SCAIEF
ABSENT

RUBEN GALLEGOS. JR.
ABSENT

ABSENT

The meeting was called to order by Chairman David E. Allex, at 12:01 P.M. At this time, the Board considered
the following matters as per RMA Agenda posted and filed for Record in the Office of the County Clerk on this 8" day

of November 2013 at 11:14 A.M.
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AGENDA

Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County Annex
1390 W. Expressway 77
San Benito, Texas 78586

Thursday, November 14, 2013

FILED AND RECORDED
. OFFICIAL PUBLIC
12:00 Noon 8nt Nav 08:2%13 Rﬁf DRII)IS:HA

PUBLIC COMMENTS: Joe G Rivera

guunts Clerk

1. Public Comments H?Idu Parez, Deputy

Cameron County

CONSENT ITEMS:

2. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and appropriate

action taken separately

A. Consideration and Approval of the Minutes for:

B.

October 25, 2013 - Special Meeting

Consideration and Approval of the Financials for the Month of October 2013

ITEMS FOR DISCUSSION AND ACTION:

3. Action Items

A.

B
C.
D

Approval of Claims

. Consideration and Acknowledgement of the GEC Report for October 2013

Consideration and Approval of Change Order No. 18 for the SH 550 Port Spur Project

- Consideration and Approval of Proposal for Survey for the West Rail Project from

Gonzalez Engineering



E. Consideration and Approval of Supplemental Work Authorization No. 10 to Work
Authorization No. 17 with HNTB for the SPI 2™ Access Project

F. Consideration and Approval of Supplemental Work Authorization No. 1 to Work
Authorization No. 1 for the FM 803 Realignment Project

G. Consideration and Approval of Work Authorization No. 4 with S&B Infrastructure for
the SH 550 Mitigation Coordination

H. Discussion and Consideration on Status of the SH 550 Direct Connector Project

I. Consideration and Approval of Supplemental Work Authorization No. 2 to Work
Authorization No. 49 with HNTB for the SH 32 (East Loop) Project

J. Discussion and Presentation on Marketing Efforts

K. Discussion and Possible Action regarding the Commercial Rates for the SH 550 Toll Road

L. Discussion and Possible Action regarding payment of Claims

EXECUTIVE SESSION ITEM:

4.

5.

Executive Session

A. Deliberation and Discussion regarding acquisition of Parcel 8 for the West Rail
Relocation Project pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government
Code, Section 551.072

Action Relative to Executive Session

A. Possible Action

ADJOURNMENT: *\

Signed this 6 day of November 2013

Y| e

David E. Allex

C

|



PUBLIC COMMENTS

1 PUBLIC COMMENTS

Commissioner Pct. 1, Sofia C. Benavides addressed the Board and thanked Chairman Allex for his
leadership the last eight years. Commissioner Benavides also thanked the Board for their role in ensuring the
progress the Cameron County Regional Mobility Authority has made on their comprehensive system of
projects. Commissioner Benavides spoke about the SPI1 2™ Access Project and expressed her support for the
next phase of work that is required. Commissioner Benavides also spoke in support of the East Loop Project
and the need to advance the project to the construction phase.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

2-A  Consideration and Approval of the Minutes for:

October 25, 2013 — Special Meeting

Director Lopez moved to approve the Minutes for October 25, 2013, The motion was seconded by
Director Barrera and carried unanimously.

2-B  Consideration and Approval of the Financials for the Month of October 2013

Directors Lopez and Barrera commented that the Financial Report was very informative and
complemented Staff for providing the detailed Financial Report that will help the Cameron County Regional
Mobility Authority with its Budget as the Fiscal Year goes on.

Director Lopez moved to approve the Financials for the Month of October 2013. The motion was
seconded by Director Garza and carried unanimously.

The Report is as follows;
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ACTION ITEMS

3-A  Approval of Claims
The attached claims were presented to the Board of Directors for approval.
Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the Claims into the record.

Director Garza moved to approve the Claims. The motion was seconded by Director Barrera and
carried unanimously.

The Claims are as follows:

3-B  Consideration and Acknowledgement of the GEC Report for October 2013

Mr. Jimmy Berry with HNTB went over a Power Point Presentation for the West Rail and Olmito
Projects. Mr. Richard Ridings with HNTB went over the status of other Cameron County Regional Mobility
Authority Projects.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the Project Development Spreadsheet
with the Board. Mr. Sepulveda also advised the Board of the Environmental Clearance on the General Brandt
Road Project, the approval of further processing for FM 803 and stated that deadline for individuals to request
a Public Hearing is December 3, 2013. He also mentioned that the Sarita Overpass is open to traffic while the
Willacy County Overpass will be completed May 2014. Mr. Sepulveda stated that he will be meeting with
the Texas Department of Transportation to develop a plan on how to fund the remaining improvements
needed on U.S. 77 in Nueces and Kleberg County. Mr. Sepulveda advised the Board of a Public Hearing at
the Port of Brownsville on November 20" regarding the creation of a TRZ, Mr. Sepulveda also advised the
Board of the following upcoming meetings/trips: Texas Transportation Commission meeting in Tyler,
meetings with resource agencies in Victoria and Corpus Christi on the 19* and 25" of November. Mr.
Sepulveda also stated that following the Regular Meeting of December 12", the Cameron County Regional
Mobility Authority Attorneys will be conducting required ethics training for the Board.

Mr. Sepulveda then presented a video of top down construction method that may be utilized to
construct the SPI 2™ Access Project.

Director Esparza moved to acknowledge the GEC Report for October 2013. The motion was
seconded by Director Garza and carried unanimously,

The Report is as follows:
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3-C  Consideration and Approval of Change Order No. 18 for the SH 550 Port Spur Project

Mr. Pete Sepulveda, Jr., RMA Executive Director went over Change Order No. 18 with the Board.
Mr. Sepulveda referenced a memo in the Board packet. Mr. Sepulveda recommended approval of the
Change Order.

Director Barrera moved to approve Change Order No. 18 for the SH 550 Port Spur Project. The
motion was seconded by Director Esparza and carried unanimously.

The Change Order is as follows:

3-D  Consideration and Approval of Proposal for Survey for the West Rail Project from Gonzalez
Engineering

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the need to develop a right of way map
for the West Rail Project that will be utilized for the Right of Way Exchange Agreement with the Union
Pacific Railroad. Mr. Sepulveda also mentioned the memo in the Board packet. Mr. Sepulveda mentioned it
was a local engineering firm doing 100% of the work.

Director Garza move to approve Survey for the West Rail Project from Gonzalez Engineering. The
motion was seconded by Director Esparza and carried unanimously.

The Proposal is as follows:

3-E  Consideration and Approval of Supplemental Work Authorization No. 10 to Work
Authorization Ne. 17 with HNTB for the SPI 2™ Access Project

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and the purpose and need of
this Supplemental Work Authorization. Mr. Sepulveda stated that during the last several months numerous
meetings with the Federal Highway Administration (FHWA), the Environmental Division at the Texas
Department of Transportation (TxDOT ENV) in Austin and with the TxDOT District Office were held in
anticipation of preparing the Scope and Fee Schedule for the Final Environmental Impact Study (FEIS) for
the SPI 2™ Access Project. Mr. Sepulveda stated that FHWA and TxDOT ENV have been a great help as we
move forward in this process. Mr. Sepulveda further stated that an Independent Project Manager is assigned
by TxDOT to the Project and has been providing input. The one on one meetings with the resource agencies
have begun with EPA being the first meeting. We have meetings on the 19" of November in Victoria and on
the 25™ in Corpus Christi. FHWA, ENV and TxDOT District Office will be attending meetings along with the
Cameron County Regional Mobility Authority (CCRMA). Agency input from those meetings will be utilized
to prepare the FEIS. The draft EIS contained 1700 pages so this is a very detailed document that is required
by FHWA. 1t is estimated the document will be in a range of 2,500 pages before we are all done. Mr.
Sepulveda stated that this is the most environmentally complex project in the nation. A Project Schedule has
been developed with input from the Independent Project Manager, FHWA, ENV and the Pharr District
Office. Mr. Sepulveda then went over a summary of the tasks associated with this Supplemental Work
Authorization. These are scopes and tasks that the FEIS requires.
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Mr. Sepulveda started discussing the Route and Design Studies — Project Administration and
Coordination, Data Collection, Design Concept Conference, Geometric Layout (Schematic Plans, Value
Engineering Workshop, Toll Facility Study, Financial and Project Management plan, Base and Soil Testing,
Traffic Forecasting and Traffic Operations Analysis.

Social, Economic and Environmental Studies — Public involvement, Context Sensitive Solutions
(CSS) and FEIS.

Field Surveying and Photogrammetry — Field surveys, low level photogrammetry and bathymetric
survey (bottom of Laguna Madre survey).

Mr. Sepulveda stated that the Route and Design Studies consist of General Project Administration and
Coordination for the FEIS. It includes Schematic Design Plans, Traffic Operation Analysis and Soil Testing
& Drilling. In addition, the right of way footprint will be done during this Phase of the Supplemental Work
Authorization. It also includes a Design Concept Conference, the Schematic Design and Development
including Design Cross Sections, Traffic Control and Construction Sequencing, Hydraulic Studies, Drainage
Design, the Preliminary Engineering Report and the Preliminary Bridge Layout Preparation. The submittals
will be made at 30% complete, 60% complete, 90% complete and 100% complete. Submittals will be made
to TXDOT Design Division and FHWA for approval. Value engineering participation is also included as well
as the development of the Toll Facility Study. An Interim Financial Plan addressing the Financial Feasibility
of the Project and a Project Management Plan will also be developed as part of this Supplemental Work
Authorization. Mr. Sepulveda stated that comments from FHWA and TxDOT’s Innovative Financing
Division were received for the Financial and Project Management plan,

Mr. Sepulveda further described and stated that the Social, Economic and Environmental Studies
include Public Involvement through Project Website and Newsletters that will be developed twice a year as a
way of keeping the public informed of the progress of the Project and development of the FEIS. Context
sensitive solutions methodology will be addressed through this Supplemental Work Authorization. The FEIS
will incorporate documentation of land use and social and economic conditions, farmland, soils geology, air
quality assessment, traffic noise analysis, water quality issues, waters of the U.S., including wetlands, sea
grasses, water body modifications and wildlife habitat, invasive species and beneficial landscaping, essential
fish habitat consultation, floodplains, vegetation communities/wildlife habitat and threatened and endangered
species and consideration of pedestrian and bicycle facilities. In addition, the Project will require U.S. Fish &
Wildlife Service/National Oceanic and Atmospheric Administration coordination for Section 7 consultation
and coordination for compliance with the Marine Mammal Protection Act, development of a Mitigation Plan,
coordination with the General Land Office (Texas), preparation of Archeological Studies, Historic Resource
Studies, Hazardous Material Studies, documentation of visual impacts and indirect and cumulative impacts,
construction impacts and identification of Section 4F properties.

Mr. Sepulveda stated that the field surveying and photogrammetry will include field surveying, low
altitude aerial mapping engineering design surveying, bathymetric survey, geotechnical bore hole surveys and
staking of the proposed right of way.

Additionally, Mr. Sepulveda stated that the GEC will perform independent project oversight and
coordination duties for each Task and Subtask as detailed in the Supplemental Work Authorization to ensure
that the FEIS is completed in a timely manner and acceptable for presentation to the FHWA & ENV.
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The Scope and Fee (number of hours by Task and Subtask for GEC and Sub Consultants) have been
reviewed by CCRMA Staff, Staff at the TxDOT District Office as well as TxDOT Austin Staff. This Scope
will allow us to comply with the National Environmental Policy Act (NEPA) process and complete the
environmental process and will position us to receive a record of decision (Environmental Clearance).

Eight Sub Consultants will be utilized during this Supplemental Work Authorization. 60% to 75% of
the work will be done with local firms.

Mr. Sepulveda stated to the Board that Staff recommended approval of the Supplemental Work
Authorization.

The Board discussed the progress that the CCRMA has made on this particular Project and the fact
that this Supplemental Work Authorization would take us to the Environmental Clearance for the Project.
The Board discussed the timeframe to secure the Environmental Clearance and the concurrent reviews that
FHWA and TxDOT will conduct to save time on the Project schedule.

Director Garza moved to approve Supplemental Work Authorization No. 10 to Work Authorization
No. 17 with HNTB for the SPI 2™ Access Project. The motion was seconded by Director Esparza and carried
unanimously.

The Supplemental Work Authorization is as follows:

3-F  Consideration and Approval of Supplemental Work Authorization No. 1 to Work
Authorization No. 1 for the FM 803 Realignment Project

Mr. Pete Sepuiveda, Jr., RMA Executive Director went over the purpose of this Supplemental Work
Authorization for the FM 803 Project. Mr. Sepulveda stated that after completing the Environmental
Document it was determined that .45 acres of wetlands will be impacted and that the U.S. Corps of Engineers
requires a Mitigation Plan be developed to address the mitigation of the .45 acres. Mr. Sepulveda
recommended approval of the Supplemental Work Authorization. All work for this Supplemental Work
Authorization will be done by a local engineering firm.

Director Garza moved to approve Supplemental Work Authorization No. 1 to Work Authorization
No. 1 for the FM 803 Realignment Project. The motion was seconded by Director Lopez and carried
unanimously.

The Supplemental Work Authorization is as follows:
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3-G  Consideration and Approval of Work Authorization No. 4 with S&B Infrastructure for the SH
550 Mitigation Coordination

Mr. Pete Sepulveda, Jr., RMA Executive Director stated that the purpose of this Work Authorization
was to do the monitoring and reporting of the mitigation being done for the SH 550 Project as is required in
the U.S. Corps of Engineers Permit that the Cameron County Regional Mobility Authority obtained. The
monitoring and reporting is for a period of five years. Mr. Sepulveda recommended approval of the Work
Authorization.

Director Esparza moved to approve Work Authorization No. 4 with S&B Infrastructure for the SH
550 Mitigation Coordination. The motion was seconded by Director Barrera and carried unanimously.

The Work Authorization is as follows:

3-H  Discussion and Consideration on Status of the SH 550 Direct Connector Project

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and Mr. Phillip Pawelek and
Mr. Agustin Ramirez, both with S&B Infrastructure went over a Power Point Presentation providing an
update for the SH 550 Direct Connector Project.

Director Esparza moved to acknowledge Status on the SH 550 Direct Connector Project. The motion
was seconded by Director Garza and carried unanimously.

The Power Point Presentation is as follows:

3-1 Consideration and Approval of Supplemental Work Authorization No. 2 to Work
Authorization No. 49 with HNTB for the SH 32 (East Loop) Project

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the need for this Supplemental Work
Authorization. He stated that the East Loop Project has been in existence for over 30 years. Initially, the
Texas Department of Transportation (TxDOT) and the City of Brownsville were handling the Project.
Cameron County began participating 20 years ago. When the Cameron County Regional Mobility Authority
(CCRMA) was created the Project was turned over to the CCRMA. This Project is also an environmentally
complex project since there are issues with the U.S. Fish & Wildlife Service (USFWS) (wildlife crossings &
right of way swaps), DHS (border fence relocation issues) and IBWC (levee relocation issues). The CCRMA
has handled the environmental process and has made substantial progress towards receiving environmental
clearance. Additionally, the CCRMA has secured funding from TxDOT's Pass Through Finance Program in
the amount of $37 million. The CCRMA was also successful in ensuring that the State Legislature designated
East Loop as the overweight corridor once it is operational from the Veterans International Bridge to the Port
of Brownsville. Environmental Clearance should be obtained by June 2014.

This Supplemental Work Authorization will as required by TxDOT's Environmental Division

conduct an archeological investigation at the Piper Plantation. The Scope also includes the Antiquities Permit
application preparation. Additional coordination with USFWS for wildlife crossing options will be completed
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as well. Additional schematic work and the route design, environmental and socio economic work will be
completed at the SH 4 Overpass and be made part of the environmental document.

70% of the work will be done by local firms,

Mr. Sepulveda stated that Staff recommends approval of the Supplemental Work Authorization.

Director Barrera moved to approve Supplemental Work Authorization with HNTB for the SH 32
(East Loop) Project. The motion was seconded by Director Esparza and carried unanimously.

The Supplemental Work Authorization is as follows:

3-J Discussion and Presentation on Marketing Efforts

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and Mrs. Michelle Lopez,
Cameron County Regional Mobility Authority Marketing & Communications Director went over a Marketing
Report for the month of October. A discussion ensued on the fact that companies are hesitant to purchase Tx
Tags until the SH 550 Direct Connector Project is complete. Staff will develop a fact sheet on fuel
consumption savings that can be presented to companies.

Director Esparza moved to acknowledge the Presentation on Marketing Efforts. The motion was
seconded by Director Garza and carried unanimously.

The Report is as follows:

3-K  Discussion and Possible Action regarding the Commercial Rates for the SH 550 Toll Road

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and there was a discussion on
developing and implementing a discount or rebate policy for commercial companies that will have high usage
of Tx Tags. Staff will prepare and present to the Board for consideration at a future Board meeting.

Director Esparza moved to acknowledge the Report regarding Commercial Rates for the SH 550 Toll
Road. The motion was seconded by Director Garza and carried unanimously.

3-LL  Discussion and Possible Action regarding payment of Claims

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and went over his
recommendation on his authority to pay claims under $15,000. Mr. Sepulveda referenced the memo in the
Board packet.

Director Garza moved to approve authorizing the Executive Director to pay claims of up te $15,000
and presenting a monthly list of claims to the Board. The motion was seconded by Director Esparza and
carried unanimously.
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EXECUTIVE SESSION ITEMS

Director Barrera moved to TABLE this item. The motion was seconded by Director Lopez and
carried unanimously.

EXECUTIVE SESSION:

4-A  Deliberation and Discussion regarding acquisition of Parcel 8 for the West Rail Relocation
Project pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section

551.072

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Garza
seconded by Director Esparza and carried unanimously the meeting was ADJOURNED at 1:27 P.M.

APPROVED this /ﬂ“‘ ~ day of December 2013.

vE iy

CHAIRMAN DAVID E. ALL

ATTESTED: ; /

QCR?ﬁWBEN GALLEGOS, JR.
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2-B  CONSIDERATION AND APPROVAL OF THE FINANCIALS FOR THE
MONTH OF OCTOBER 2013
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

ASSETS
Cuerent Assets:
Cash and cash equivalents
CCRMA Claims Account
CCRMA Operating Fund
CCRMA Toll Revenue Funds
CCRMA Bond/Debt Funds
BNY Trustee Funds
Total Cash and cash equivalents
Accounts receivable
Accounts Receivable - Customers
Vehicla Registration Fees - Receivable
Due From CCRMA Funds
Due to CCRMA Funds
Total Accounts receivable
Accounts receivable - other agencies
Accounts Receivable - Other Agencies
Vehicle Registration Fees Receivable
Total Accounts receivable - other agencies
Total Current Assets:
Non Current Assets:
Capital assets, net
Fumishings & Equipment
Accumulated Degreciation-Fumnishings & Equipment
Infrastructure & Utilities
Total Capital assets, net
Capital profects in progress
CIP - Preliminary Engineering & Design
CIP - Environmental Studies
CiP - Construction
CIP - Construction Management
CIP - Direct Legal Costs
Total Capital projects in progress
Other assets
Other Assets
Total Other assets
Unamortized bond Issue costs
2010A Unamortized Premium
2012 Unamortized Premium
Total Unamartized band issue costs
Total Non Current Assats:
Total ASSETS

LIABILITIES
Current Liabilities
Accounts payable
Accounts Payable
Totzal Accounts payable
Deferred revenue
Deferred Revenue
Total Deferred revenue
Total Current Liabilities
Non Current Liabilities

As of 10/31/2013
{In Whale Numbers)

__ Current Year

1,002
5,385,289
312,311
606,235

36,475,154
42,779,991

4,700
222,840
11,915,342

(11,915,342}
227,540

7,143,547

(271,210}

6,872,337
49,879,868

3,315,918
{171,347)

12,958,232
16,102,803

2,970,095
9,037,609
18,100,216
195,843

1,748
30,305,510

38,922,955
38,922,955

(76,442}
(4,458,463)
{4,534,505)

80,796,362
130,676,230

4,333,166

4,333,166

120,895

120,895
4,454,062



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Due to other agencies
Cameron County
Total Due to cther agencies
Due to TxDot
TxDot - West Rail Profect
TxDot - Olmite Switchyard
TxDot FAA - South Padre Island
TxDot FAA - West Parkway
Total Due to TxBot
Long term bond payable
2010A Bonds Payabia
2010A Unamortized Bond Discount
20108 Bonds Payable
20108 Unamortized Bond Discount
2012 Bonds Payable
2012 Unamortized Discount
Total Long term bond payable
Total Non Current Liabilities
Total LIABILITIES

NET ASSETS
Beginning net assets
Net Assets
Total Beginning net assets
Changes In net assets

Total Changes in net assets
Total NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

As of 10/31/2013
(In Whole Numbers)

Current Year

250,000
250,000

22,070,601
9,028,321
5,583,265

2,244,589

38,926,776

12,781,250
{246,519)
15,535,000
(261,294)
40,000,000
(871,902)
66,936,535
106,113,311
110,567,373

16,050,056

16,050,055

4,058,801
4,058,801
20,108,857

130,676,230



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues, Expenditures And Changes In Net Assets - Unposted Transactions Included [n Repart
From 10/1/2013 Through 10/31/2013

(In Whole Numbers)
Current Period Total Budget - Total Budget
Actual Current Year Actual Original Variance - Original
Operating Revenues
Vehide registration fees 222,840 222,840 2,800,000 (2,577,160)
Toll revenues 15,624 15,624 200,000 {184,376)
TRZ revenue 0 0 300,000 (300,000}
Other revenue 4,000,110 4,000,110 0 4,000,110
Total Operating Revenues 4,238,574 4,238,574 3,300,000 938,574
Operating Expenses
Personnel costs 9,923 9,923 571,800 561,877
Professional services Q 0 25,000 25,000
Contractual services 15,762 15,762 219,000 203,238
Debt interest 124,082 124,082 4,061,700 3,937,618
Project expenses 0 1] 160,000 160,000
Advertising & marketing 0 0 40,000 40,000
Data processing 1,110 1,110 10,000 B,850
Dues & memberships 100 100 9,500 9,400
Education & training 540 540 11,000 10,460
Fiscal agent fees 0 i} 15,000 15,000
insurance 0 1] 10,000 10,000
Office supplies 3,722 3,722 10,000 6,278
Road maintenance 17,464 17,464 150,000 132,536
Rent 1,050 1,050 11,000 9,950
Toll services 2,133 2,133 50,000 47,867
Travel 3,886 3,885 40,000 36,114
Total Operating Expenses 179,773 179,773 5,394,000 5,214,227
Changes in Net Assets 4,058,801 4,058,801 (2,094,000) 6,152,801
Net Assets Baginning of Year
16,050,056 16,050,056 0 16,050,056
Net Assets End of Year 20,108,857 20,108,857 {2,094,000) 22,202,857




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Cash Flows

Cash Flows from Operating Activities
Receipts from Vehicle Registration Fees
Receipts from Tall Revenues
Receipts from Grants and other Income
Payments to Vendors

Total Cash Flows from Operating Activities

Cash Flows from Capital and refated Financing Activities
Acquisitions of Property and Equipment
Payments on Interest
Acquisitions of Construction in Progress
Principal Payments on Bonds
Praceeds from TxDot FAA
Proceeds from Other Governments
Total Cash Flows from Capital and related Financing Activities

Net [ncrease (Decrease) in Cash & Cash Equivalents

Beginning Cash & Cash Equivalents

Ending Cash & Cash Equivalents

As of 10/31/2013

Current Period

271,210.00
10,923.85
5,263,137.98

__ 25048255
5,795,754.78

0.00
(124,081.51)
(3.864,764.31)
(63,750.00)

0.00

0.00

(4,052,595.82)

1,743,158.96

41,035,831.92

42,779,990.88



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Projects in Progress - Unposted Transactions Included In Report
From 10/1/2013 Through 10/31/2013

(In Whole Numbers)
Total Budget
Current Period Current Yaar Total Budget - Variance -
Actual Actual Original Original
Capital Projects
tndirect 1000 0 0 75,000 75,000
South Padre Island 2nd Access 2000 5,913 5,913 5,200,000 5,194,087
Outer Parkway 2050 0 i} 2,500,000 2,500,000
West Rall Relocation 2100 10,489 10,489 5,000,000 4,989,511
5H 550 2200 3,848,363 3,848,363 34,450,000 30,601,637
SH 32 (East Loop) 2250 0 0 225,000 225,060
FM BO3 2300 0 o 35,000 35,000
General Brant 2350 1] 0 50,000 50,000
Port Isabel Access Rd 2400 0 0 300,000 300,000
Total Capital Projects 3,864,764 3,864,764 47,835,000 43,570,236




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Projects in Progress - Unpasted Transactions Included In Report
From 10/1/2013 Through 10/31/2013

{In Whole Numbers)
Total Budget
Current Pericd Current Year Total Budget - Variance -
Actual Actual Originat Original
Capital Projects
South Padre Island 2nd Access 2000
CAPITALIZED PROJECT COSTS 01CAP
CIP - Prefiminary Engineering & 15110 0 0 1,500,000 1,500,000
Design
ap - Envitonmentai Studies 15120 5913 5,913 3,500,000 3,494,087
CIP - Direct Legal Costs 15300 1] 1] 50,000 50,000
CIP - Direct Administration 15320 0 ¢ 75,000 75,000
CIP - Indirect Administration and 15330 [+ 0 75,000 75,000
Overhead
Totaf South Padre Island 2nd Access 5913 5,013 5,200,000 5,194,087
Outer Parkway 2050
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 0 1,000,000 1,000,000
Design
CIP - Environmental Studies 15120 0 0 1,400,000 1,400,000
CIP - Direct Legal Costs 15300 ] 0 20,000 20,000
CIP - Direct Administration 15320 0 0 40,000 40,000
CIP - Indirect Adminstration and 15330 0 0 40,000 40,000
Overhead s o =
Total Cuter Parkway 0 0 2,500,000 2,500,000
West Rail Relocation 2100
CAPITALIZED PROJECT COSTS 01CAP
CIP - Mitigation 15130 0 0 250,000 250,000
CIP - Right of Way 15200 0 0 250,000 250,000
QP - Utilities 15210 0 0 350,000 350,000
CIP - Construction 15220 0 0 3,500,000 3,500,000
CIP - Construction Management 15240 10,489 10,489 $00,000 489,511
CIP - Direct Legal Costs 15300 (1] 0 50,000 50,000
CIP - Direct Administration 15320 0 0 50,000 50,000
CIP - Indirect Administration and 15330 1] 0 50,000 50,000
Overhead
Totzl West Rail Relocation 10,489 10,489 5,000,000 4,989,511
SH 550 2200
CAPITALIZED PROJECT COSTS 01CAP
P - Utiliies 15210 0 0 500,000 500,000
CIP - Construction 15220 3,748,398 3,748,398 32,500,000 28,751,602
CIP - Construction Management 15240 98,217 98,217 1,300,000 1,201,783
CIP - Direct Legal Costs 15300 1,748 1,748 75,000 73,253
QP - Direct Administration 15320 0 1} 50,000 50,000
CIP - Indirect Administration and 15330 0 0 25,000 25,000
Overhead
Total SH 550 3,848,363 3,848,363 34,450,000 30,601,637
SH 32 (East Loep) 2250
CAPITALIZED PROJECT COSTS 01CAP
P - Preliminary Engineering & 15110 0 a 75,000 75,000
Design
QP - Environmental Studies 15120 0 0 100,000 100,000
CIP - Direct Legal Costs 15300 0 0 15,000 15,000
QP - Dicect Administration 15320 0 1} 17,500 17,500
CIP - Indirect Administration and 15330 0 0 17,500 17,500
Qverhead
Total SH 32 {East Loop) 0 0 225,000 225,000
FM 803 2300
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Enginsering & 15110 0 (1] 10,000 10,000

Design 6



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Projects in Progress - Unposted Transactons Inciuded In Report
From 10/1/2013 Through 10/31/2013

(In Whole Nurnbers)
Total Budget
Currant Period Current Year Total Budget - Vardance -
Actual Actual Original Original
CIP - Direct Legal Costs 15300 0 0 5,000 5,000
CIP - Direct Administration 15320 0 0 10,000 10,000
CIP - Indirect Administration and 15330 0 1] 10,000 10,000
Overhead
Total FM 803 0 0 35,000 35,000
General Brant 2350
CAPITALIZED PROJECT COSTS 01cap
CIP - Prefiminary Engineering & 15110 0 0 12,500 12,500
Deslgn
P - Environmental Studies 15120 1} 0 12,500 12,500
CIP - Direct Legal Costs 15300 0 0 5,000 5,000
CIP - Direct Administration 15320 0 o 10,000 10,000
CIP - Indirect Administration and 15330 0 0 10,000 10,000
Overhead
Total General Brant 0 1] 50,000 50,000
Port Isabel Access Rg 2400
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 1] 0 100,000 100,000
Design
CIP - Environmental Studies 15120 ¢ ¢ 150,000 150,000
CIP - Direct Legal Costs 15300 0 0 10,000 10,000
CIF - Direct Administration 15320 0 0 20,000 20,000
CIP - Indirect Administration and 15330 [V} o 20,000 20,000
QOverhead
Total Port Isabe! Access Rd 0 0 300,000 300,000
Indirect 1000
NON CAPITALIZED PROJECT COSTS 02EXP
Direct Administrative Costs 70320 ] a 75,000 75,000
Total Indirect 1] Q 75,000 75,000

Total Capital Projects 3,864,764 3,864,764 47,835,000 43,970,236




3-A  APPROVAL OF CLAIMS



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Invoices Selected for Payment - Claims ta be Paid

Vendor ID Vendor Name Invoice Number Invoice Amount Invoice/Credit Description

Adrian Adrian Rincones FedEx - Adrian 30.12  Postage for SPI Project

Adrian Adrian Rincones Oct - Mileage -Adria 184.50 Mileage & Office Supply
Reimbursement for Controller
month of October

Anderson Columbia Anderson Columbia Co., Inc 3622-01-003 - 8 3,748,398.40 Construction on SH550 Direct
Connector - October 2013

Cameron County Cameron County CAF 2013 - County 8,333.33 Cameron County
Administrative Fee for 2012
Bonds

CTRMA Central Texas Regional Mobi.., 7290022742 4,674.33 Post Aug 2013 payable
CTRMA-Telvent

CTRMA Central Texas Regional Mobi... 7290023137 - 651 4,674.33  Toll Maintenance for
September 2013

CTRMA Central Texas Regional Mobl... 7290023651 4,674.33  October 2013 Toll
Maintenance

HNTB HNT8 CORPORATION 88-40619-PL-066 890.25  HNTB WA# 66 TIFIA Credit
Assistance

HNTB HNTB CORPORATION 95-40619-CN-033 325,742.18  HNTB WA#33 West Rail
Construction Management

HNTB HNTE CORPORATION 96-40619-PL-008 10,257.79  HNTB WA#B SWA 12 West
Rail Construction Mgmt

HNTB HNTB CORPORATION 97-40619-PL-008 10,488.60  HNTB Invoicas for October
2013

Lizbeth J. Ponce Lizbeth ). Ponce Milleage - Oct - Liz 11,58 October Mileage
Reimbursement for Liz Ponce

Member Checks Abila Checks and Forms 1300003967788 70.90  Abila Checks and Forms -
1099 Materials

Michelle Lopez Michelle Lopez Oct Mileage-Miche.., 50.00 October Mileage - Marketing
Director

Office Depot Office Depot 10000 17.52  Office Depot - Office Supplies

Partners Alliance Partners Alliance 08TM7129 150.81 Office Supplies purchased
through TxSmart Buy

Partners Alliance Partners Alliance 08TM7130 14.64 Office Supplies purchased
through TxSmart Buy

Partners Alliance Partners Alliance 08TM7131 10.12 Office Supplies Purchased
through TxSmart Buy

Partners Alliance Partners Alllance 08TM7132 148,49  Office Supplies Purchased
through TxSmart Buy

Pete Pete Sepulveda Ir Pete - Aut 893.60  Travel with Chairman Allex
for TTC meeting

Pete Pete Seputveda Jr Pete - SAT 505.70 Pete Travel to San Antonio
for Meeting with HNTB for
2nd Access

Printa Printa Image 16726 307.48 Business Cards ED B MD,
Receipt Books for Toll Pmts

S&B S&B Infrastructure, LTD U1965-09 98,217.01  SBB SH 550 Direct Connector
- Construction Mgmt October
2013

Sullivan Public Affa Sullivan Public Affairs Sullivan - October 7,500.00 Consulting Services October
2013

TIPA Texas International Produce.,.  2013-250 2,000.00  TIPA Annual Membership
Dues

ZIEGNER ZIEGNER TECHNOLOGIES 102603 402.00  Ziegner Tech - Dec Hosting

Report Total 4,228,648.01

Date; 11/12/13 01:12:53 PM

Page: 1



3-B  CONSIDERATION AND ACKNOWLEDGEMENT OF THE GEC
REPORT FOR THE MONTH OF OCTOBER 2013



HNTB Corporation 2494 Central Blvd. Telephone (956) 554-7508
Engneers Architects Pianners Suite A Facsimile (956) 554-7509
Brownsville, Texas 78520 www.hntb.com

Pete Sepulveda, Jr. H NTB

Executive Director

Cameron County Regional Mobility Authority
1100 East Monroe Street

Brownsville, Texas 78520

November 6, 2013
Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of October 2013,

Project Management:
General GEC

o Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations. Updated and submitted September 2013 GEC report.

*  On October 8", October 14" and October 25", Richard Ridings, Bobby Balli, Greg Garcia and
Jimmy Berry attended the Special Meetings of the CCRMA Board of Directors.

s Assisted CCRMA Controller on activities involving reporting and documentation of invoicing,
progress reports and other accounting/billing matters.

il Rel ion International rdination rk
This Work Authorization provi ropriate subconsultant r sta rdination with the Mexican
agencies to monitor and determine project schedules. permit requirements, funding technical agreements
and design for the West Rail Relocation around Browngsville. Texas. The project plans will require approval

by Secretaria de Comunicaciones y Transportes (SCT), Comision Internacional de Lintites ¥ Aguas (CILA)
and Kansas City Southern Mexico (KCSM),

e The Bridge project is reported to be 100% complete and the switchyard relocation project is
reported to be 100% complete. Dr. de las Fuentes continues to attend meetings with SCT and
project representatives to assure expedited completion of the project.

® A meeting was held with Matamoros Municipality new President, Leticia Salazar Vizquez on
October 2™ in Matamoros. She agreed to continue with the Project of Las Americas Avenue,
Another meeting is scheduled for November 7% with the representatives of the Highway
Development General Direction with the purpose to present the Executive Project concluded by
the company SCALA S.A. de C.V; as well as, elaborate a strategy for the next three years,
including the 140 million pesos by Fonadin for construction and to establish a work Group for
this objective.

e A conference call was held on QOctober 7" with Lic. Marco Antonic Frias Galvin, Director
General Adjunto de Desarrollo Carretero and Lic. Eliseo Herrera Villalobos Director General
Adjunto de Regulacion Técnico Ferroviaria de la Secretaria de Comunicaciones y Transportes to
review the budget. Common Clear resources are being revised with Cameron County authorities.
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* A conference call was held on October 6" with the Assistant Secretary for Infrastructure, MSc.
Raul Murrieta Cummings to request the ability to perform the opening of the railway project in
December. A card was developed and sent to him, where he scored the needs of the project and
the steps to carry out the opening as soon as possible.

Padre Island Second Ac Ph A k horization 1

This Work Authorization provides engineering and environmental services associated with the development
and advancement of the NEPA process for the proposed South Padre Island (SPI) 2nd Access Project in

Cameron County, Texas, The proposed Project will provide an alternate route to the Queen Isabella
Memorial Causeway; thus, enhancing local and regional mobility, an ilitating effective evacuation of the
island in time disaster, hurricanes, and other emergencies. This Work Authorization continues the
environmental and corridor alternatives assessment tasks necessary to advance the project to a selection of a
Recommended Preferred Alternative and ultimately to a Record of Decision {ROD). After the selection of a

Preferred Alternative a supplement for schematic design and the FEIS will be required.

» Coordination with TxDOT Pharr District, TxDOT ENV and FHW A has been on-going regarding
the revised alternatives analysis and subsequent agency coordination.

e HNTB continues to provide assistance and information to CCRMA Board and staff, members of
the general public and stakeholders.

e Phase 3A & 3B are now substantially complete. Minimal work is remaining other than work
anticipated in the next phase.

» Continuing effort included in supplement #11.

* A meeting was held on October 3" to discuss the revised evaluation of the alternatives in review.
The meeting was held at the TxDOT Environmental Division Headquarters and officials from
FHWA were in attendance.

e TxDOT Legal and TxDOT ENV completed their review of the responses te EPA, USFWS, and
NMFSS comments on the DEIS.

* A meeting was held with EPA in Dallas on October 24, Attendees included staff from the RMA,
TxDOT Pharr District, TxDOT ENV and FHWA. The subject of the meeting was an overview of
the responses to the agency’s comments on the DEIS and a presentation of the revised alternatives
analysis conducted in response to EPA’s comments.

General Brant Road/FM 106 Extension (Work Authorization No. 26)

This work authorization provides pr ional services and deliverables associated with the preparation of a
categorical exclusion (to be reviewed by the Federal Highway Administration in anticipation of possible

deral funding) and the completion of the Section 404 permitting pr including the developnient of a
conceptual mitipation plan) for the project

® Received comments from resource agencies on the Individual Permit application.

* Coordination with TxDOT Pharr District and USFWS has been on-going regarding potential
mitigation plans for wetland impacts.

» CE was approved by FHWA on 10-24-13.

Imi i ir-In-Place Facili k A izati 1
This work authorization provides engineering services throughout the construction duration of the Olmito
witch Yard and ir-In-Place (RIP} Facilit roviding 1, to the contractor’s Requests for

Information, Shop Drawing Review an -Built construction plans.
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¢ HNTB is assisting with the completion and close out of this project.

West Rail Bypass, CI (Work Authorization No, 33)

This work authorization provides professional services associated witl truction inspection phase work

for the West Rail Bypass.

e The fourth trainload of ballast has been received and tamping is underway.

e We are waiting for delivery of Crossing and Guard Rail Ties. Receipt of those ties will allow
completion of the track construction. The latest schedule has a completion date of November 23,
2013.

e The US Fish and Wildlife Service and Texas Parks and Wildlife personnel have requested a survey
of the vegetative buffer north of the USFW tract. TxDOT has agreed to assist with the survey
starting the second week of October.

r Par rk A rization

This work authorization provides professional services and deliverables associated with a study for the Outer
Parkway. The study is to be performed in a three phase effort to deliver a schematic design for the Quter

Parkway project, Th es are:

¢  The Phase I study, which was completed in May 2011, included field investigations, constraints
mapping and technical evaluations necessary to identify a recommended corridor for the
proposed Outer Parkway.

e Now that state and federal funding sources will be considered, the previous Phase 11 scope and fee
that was submitted to CCRMA yet not approved will need to be revised to include the state and
federal environmental process. HNTB met with CCRMA staff to discuss next steps and is
assisting in determining the next environmental steps.

West Rail RFIs, As-Builts {Work Authorization No. 40)
This work authorization provides construction phase services throughout the construction of the West Rail

Relocation Project by providing responses to Requests for Information from the contractor and providing As-
Built construction drawings. Also, records keeping will be provided through the use of DashPort.

¢ Two RFI’s have been submitted on the Rail Construction.

This work authorlzatx_pn Dmvrdg: prg[e;g:gngl services a ggc:atgd wrth ggngtructmn mggect:gn phasg wgrk
for the Olmito Repair-in-Place Facility.

¢ We continue to work with the contractor to document time delays and the associated change
order.

e Weare continuing to work with BPUB to reach an agreement on their impact fees. Once water
line is energized, HNTB will schedule walk-through of facility with UPRR.

H 32 GEC (Work Authorization 49 - Preliminary Schematic and Environmental Approval
This work authorizati rovides professional services for oversight, puidance, agency coordination, and

issue resolution, necessary to expedite the preliminary development phases of these two SH 32 projects only.
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The two projects, which each have logical termini and independent utilit tend from Z to F

herein referred fo as SH 32-West) and from FM to SH 4 (herein referred to SH 32-East). The
ropased projects are being developed by two prime subconsultants, (Se+B Infrastructure, Ltd. and Traffic
ngingers, Inc.} under the gversight of HNTB

H 32 We n nt — Traffic Engineers, Inc,, or TEI):
e  GEC staff assisted with the change in Design PMs for TEI.
H 32 n -S&B1 L B):

e Meetings were held between TxDOT Pharr District Staff, the S&B design team and CCRMA
officials to discuss implications to additional SH 4 overpass improvements.

» GEC negotiated supplement for next phase of work with CCRMA. Supplement will allow S&B
and TEI to move forward with Schematic Alignment phase.

n nt Management:

e Continued coordination with subconsultants and S&B Infrastructure as prime consultant on SH
550 Construction management including discussions with USACE officials on wetland mitigation
that was performed as part of this project.

Agency Coordination:

» Conducted ongoing discussions with CCRMA staff, TxDOT staff and subconsultants for
preparation of SPI 2™ Access project, SH 550, Olmito Switch Yard Repair-In-Place Facility
construction project, West Rail construction project, SH 32 East Loop EAs and other
miscellaneous items.

Best regards,

AL/ AL, s

Richard L. Ridings, P.E.
Vice President

cc: Carlos Lopez, P.E.



October Status Report HNTB

Project Wast Rail Relocation
Work Authorization International Advisor Services WA Cost: § 186.579.00
Supplemental 5] International Advisor Services SA Cost:_$ 67.264.00
Supplemental E] intemnational Advisor Services SA Cost: _% 67,163.00
Supplemental [2] .Intemalionat Advisor Services SACost: § 67.163.00
Supplamental (4] International Advisor Services SA Cost:_§ 67,939.00
Supplemental 5] Inlemational Advisor Services SA Cost: $ 67.939.00
Supplemental Intemational Advisor Services SA Cost: § 67.703.00
Supplemental Intemational Advisor Services SA Cost: § 67.914.00
Supplemental Internalional Advisor Services SACosl:_$ 67.914.00
Supplemental International Advisor Services SA Cost:_$ 69.054.00
Supplemental International Advisor Services SA Cost: § _ 69,504.00
Supplemantal [G1] Intemational Advisor Services SA Cost: § __ 69.924.00
Supplemenial [Oz] intemational Advisor Services SA Cost: $  69.924.00
Tolal Cost: _$ 1.005.984.00

Description: The West Rail Relocation project provides appropriate subconsultand (s) for stafl coordination with the Mexican agencies lo
monitor and delermine project schedulas, permil reguirements, funding technical agreements and design for the West Rail Relocation around
Brownsville, Texas. This subconsullant is Arturo de [as Fuentes of Caminos Y Puentes Intemacionales. The projact plans will require
approval by Secretaria de Comunicaciones y Transporles (SCT), Comision Internacional de Limits Y Aguas (CILA) and Kansas City Southern
Maxico (KCSM).

Scope: Provide professional services and deliverables required for project administration and coomdination for the Cameron County Regional
Mability Authorily

Defiverable: Monthly Project Progress Reporls and meeling minules ihal details aclivilies performed by task (Spanish and English versions
will be provided). Monthly invoice/billings wilh list of tasks performed and products delivered per invoice billing cycle {(English version will be
provided}.

Date
Anticipated
Task Status Completion | % Complete
Pinternational Services Onigoi 12/31/2013 95%
. WA B84, _Number | Days Oid : invoice Amount
Billed ” 976.014.40 40619-PL-008-96 21 $ 10.257.79

ds 967,756.61

: S 10,257.78

! Cameron County _

Total $ 10,257.79 |




October Status Report H NTB
Project South Padra istand Phase 34 & 30
Work Auth KH| WA Cost: _$ 2.95.831.00
Supplemental [Z] Attecind Env & Env Conteguencas SACost _$ 165,865 00
Supplemental E Atfectod Eov & Env Consequences SA Cost: § 415.822.00
Supplamantal m Altected Env & Env C SACost_$ 109.870.00
Supplemental (=] Afiected Env & Env Consaquences SACost_$ 166.668.00
Supplemental [3] Attected Env 8 Env Consaquencas SACost:_§ 40.290.00
Supplamantal [2] Anected EnvaEav e SACost: _$ 59.084.00
Supplemantal [ Attectod Env & Env Consaquences SA Cost:_S$ 37,334.00
Supplomenta! (1] Afectod Eny & Em Consequonces SACost:_$ 118.256.00
Supplamantal E Affected Env & Env uances SACost: § 15.827.00
Total Ceat: _$ 4.094.677.00

Pn:rlpuon This Work A a services with the and

tha NEPA procass for the proposad Soulh Padra island (SPI) 2nd Access Project in Camaron County. Texas. The proposed Project will pn:mdc

imponant congestion relel for the Cuedn [sabella M ol ¥ d SP| 2nd Access Projaci will alsa sarva as a cnitical

altemative avacuation route from the lland in timas of dﬂllof The tasks associated with the Project wil
cluds ha di of tha Yy and related public involvement

activities.

[Scopa: Prepare preliminary enginesring, DEIS. Public Hearing
This Work A C

and other
comdor alt

iasks ylo tha projact 10 A selecuion ol &

R Prat snd Iy mlR-mranD-mnon(ROD)hmhd- Fnalization nlmuadnnnmnlwumm nvm
mﬂ\epmpdmdmlhmplnn and final revisions 1o tha public hearing y. ARef the sak of » Prof

for schamatic design and the FEIS will be required. This supplament is not part ol the curent work. Tha
Schamatic Design and detion of the d FEIS

tha

\ in question |

P

T

h__.._._... -

st s [FiNBNZING reaponsas to DEIS commants rom the resourca agancies, prasenting rasuls of sheinstves anal ]

techmcal ieam and resource

|_ Mm tinued work on SWA #11 sctivities

f_ 3 hl-’, Obtain approval of schamalic scops and fea.

L e L1 SCNOMIC 1 Sl Ll n mber
| RecantActivity:|Nore
T ILitmiigy Acthrlly:| Wil require updaias for the FEIS (Separats Wa)
[
DOiala of
Anticipated
Tash Status Completion | % Complete
[Data Colecion/Exaimg Conanonsl Analyss Comglate 100%

e Evgemg Lorvise = Qoo o

G Layout (S ic Plan) D (SWA) NA NA NA
ke Engineenng Participation NA ™ ;A
raffic Voiuma Development NA MA NA

(nnavativs Faancing Suppont A NA NA
rathc Dpulnhuﬂll Analysis NA NA NA
conomic Study Compista 100%

i Impact Oregoing 9%
Aflected E and [+ On going 100%
Public Invohemsnl Public Heatin BO%
Fiold Surveyng (SWA} NA A NA

- - = = g T T
4,054 677.00 7 Dwys Ok Inrvolee Ameyed
4,087,024 40
3975.489 08
01.535.32 |92-40819-PL-017 147 3 38,30 34
56-40619-PL.017 21 $ 53.311.68
= 315383




October Status Report
Project General Brant
Work Authorization General Brant
Supplemental [ section 404 Individual Permit App
Supplemental |:|

WA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

$ 208.639.00
$ 11,114.00
$ 98.808.00
$ 318,561.00

Description: This Work Authorization provides professional services associated with the development of a Categorical Exclusion document
and Section 404 Individual Permit application {with Conceptual Mitigation Plan) for improvements to General Brant Road (FM 106}

Scope: Project Management and Social, Economic and Environmental studias for CCRMA. Aclivities necessary for obtaining environmental

clearance, including Section 404 permit from U.S. Army Corps of Engineers, for roadway improvements.

Delivarables: Categorical Exclusion and Section 404 Individual Permit with Concaptual Mitigation Plan.

the GE on Oclober 24, 2013.

"|Received comments from resource agencies on Individual Pemmit application.

Upeomin wuapplication o U.S. Army Corps of Engineers.

Address resource agency comments, Continue coordination on wetland mitigaticn and resubmit Individual Permit

None
Date of
Anticlpated
- Task Status Completion % Complete
[Categorical Exclusion document preparation Ongoing TBD 100%
[Section 404 Individual Permit (with Conceptual Mitigation Plan) Ongoing TBD 96%
utstanding invoice

§ 318,561.00 |'  MNumber Days Oid Invoica Amount

3 316,584.84

3 316.584.84

$ -

Tolal:




October Status Report H NTB

Project FM 511 (SH 550) Permit Services

Work Authorization Permitting Services WA Cost: _$ 52.759.00

Supplemental N SACost: § 94,911.00

Supplemental |:| SA Cost: § -

Supplemental ] SA Cost: _8% -
Total Cost:_$ 147.670.00

Description: The SH 550 Re-Evaluation project provides professional services and deliverables in support of the CCRMA's development
of the SH 550 toll project from US 77/83 to SH 48 and the proposed entrance lo the Porl of Brownsville. The focus of the re-evaluation will
be on the affects of tolling the ect. Supplements focus on developing mitigation plans and permit approval.
Scope: Project Management and Soc:al, Economic and Environmental studies for the AUTHORITY. Environmental Activity necessary for
obtaining Re-avaluation clearance for a tolled roadway. Development of plans for mitigation site.

Dalivarable: Environmental Activity necessary for obtaining Re-avalualion clearance for a tolled roadway

roject v

[ ]
i s:ntus Pemils Received, Miligation site monitoring and Corps coordination on-geing.

'Racant Aclivity: |scheduling next inspection

:|SH 550 Port Spur mitigation site complele.

Recent Activity-{None

Date of
Anticipated
Ta_s_k Sigtus Completion % Complete
|Environmental Assessment Doc. Freparation Complete complete 100%
I_Welland Delineation, Permitting and Mitigation (supplement 2) Complete comglels 99%
Public Involvement Compiele complete 100%
IES&E plans for TxDOT (supplement 3) complete compisle 100%
Re-avalualion of EA for miligat lament
e-avaluation of EA for miligation property (supplement 3) combiate complete 100%

147.670.00 ' Invoice Number. Days OW Invoica Amount

147,670.00

147 670.00

License Plale Fees

Total § 2




October Status Repoit HNTB

Projeci West Rail Consiruction & Inspection Services

Work Authorization [33] Construction & Inspection Services WA Cost: _§ 1.255,920.00
Supplemental =] SACost: § 358.021.00
Supplementat D SA Cost:

Supplemental D SA Cost:

Total Cost: _$ 1.613,941.00

Description: This Work Authorizalicn is to provide construction inspection (Cl}) for the Union Pacific Railroad (UPRR) West Rail Bypass. Tha
construclion of these additional tracks will allow the UPRR to abandon their current location between Mexico and Oimito eliminaling several
grade crossings.

Scope: Conslruction adminisiration for the construction of the West Rail relocation. The construclion includes track, drainage. construction
sequencing, SWPPP, pay estimates, quantities, and schedule. This includes the DHS facility on the north side of US 281.

Deliverable: West Rail bypass pay estimates, ARRA paperwork, and construclion schedule.

Recent Activity:| Conlractor received the fourth train load of baliast and has been tamping. Completion date listed as November 23, 2013,

TWeare expecling [he 1ies lor Ihe crossings and e inside guard rails 500n, 1hal will allow consiuciion of the irack on he |
Upcoming Activity: bndga and inslailauon of crossmgs for New Carmen and Mamlanan:a read. Paving for Railroad Street, New Carmen

. Outshndlng lssues: Awamng resolution of DHS change order items and the associaled Iundang Awaiting appraval of outstanding SWAs.

Anticipated
Task Status Complaticn | % Complate |
'ast Rall Construction inspection Services (CI)

Project Management, Adminisiration, QA/QC Complete 10/21/2013 100%

Process Invoices and Progress Reporis Complete 10/21/2013 100%
[Construction Inspection Services 100%
[Constmcllon Management Complete 10/21/2013 100%
|_Conslruclion Observation and Inspection Complele 10/21/2013 100%
|Record Keeping and File Management Complete 10/21/2013 100%
|Seneduls Complete 10/21/2013 100%
|Project Close-Out
|Construction Management Complate 10/21/2013 100%
I_Record Keeping and File Management Complete 10/21/2013 100%
|Post Construction Services Ongoing 10/21/2013 65%

1 Outsianding Invoice
WA Amount:| $ 1.613.941.00 Number Days Oid Invoice Amount
Billed To Date:] § 1.581.662.18
Paid ToDats:| $ 1.255.920.00 | 95-40619-CN-033 45 $ 325.742.18 |
. Unpaid Balance:| § 325.742.18
Total: § 325,742.18




October Status Report H NTB

Project Quter Parkway Planning Study

Work Authorization Quler Parkway Plannin Study WA Cost: _$ 103.839.00
Supplemental [:] SA Cost:

Supplemental D SA Cost:

Total Cost: § 103,829.00

Description: This work authonzation provides professional services and deliverables associated with a study for the Outer Parkway. The study
is to be performed in a three phase effort to deliver a schemalic design for the Outer Parkway project.

Scopa: This Work Aulhorization includes the davelopment of an environmental and engineering constraints map, environmental constraints
report, and comridor identification report to aid in the establishment of the alignmant of the Quter Parkway

|Deiiverabie: Constraints map. environmental constrainis/corridor identificalion report

o e e e ey e e, e — g o
L'.Ir- P - T N T L

s Pattway Planning Study, =

Status!| Ongoing

.|Establish Fedreral process steps

Date of
Anticipated
Tﬁik Status Completion | % Completa
rdination On going In2on 100%
On going 31/2011 100%
On going 312011 100%
Quistanding invoice
103.839.00 Number Days Oid Involca Amount
103.835.00
103.839.00

Tola! § -
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Project West Rail RFI, As-Builts

Work Authorization Wesl Rail RFI. As-Builts WA Cost: _$ 171.150.00
Supplemental ] SA Cost:

Supplemental D SA Cost:

Supplemental |:| SA Cost;

Total Cost: $ 171,150.00

Description: This Work Autharization is to provide response to questions related to the plans and specilications as needed throughout the
uration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
queslions related to the plans and specifications as needed throughout the duration of the construction.

Daliverable:
Project Activity
i : G AT e
5:| Respond to RFIs on an as-needed basis.
Recent Activity:|Project management (see GEC Progress Report)
Uipcoming Activily: [Respond to RFis on an as-needed basis.
Outstanding Issues: |Awailing approval for SWAs (additional RFls/shop drawing review/DHS ccordination).
Anticipated
Task Status Completion | % Complete
IU_Vost Rall RFl, Shop Drawings
Project Management 10/21/2013 100%
|Respond to Requests for Information 10/21/2013 100%
$ 171.150.00 | Invoice Number | Days Oid tnvoice Amount
5 171.150.00
$ 171,150.00
3 -
Total: § :




October Status Report H NTB

Project Olmito RIP Cl Services

Waork Authorization Construction & Inspection Services WA Cost: _§ 134,538.00
Supplemental :’ SA Cost:_$ =
Supplemental :l SA Cost:

Supplemental D SA Cost:

Total Cost: $ 134.538.00

Description: This Work Authorization is 1o provide construction inspection (Cl) for the Union Pac:fic Railroad (UT’RR) Climito Yard Repair in
Place (RIP) Facility. The construction of this facility allow the UPRR to relocate their current rapair in place operations from Harlingen to Olmito
and expand their capabilities.
Scope: Construction administration for the Olm:lo Yard repair-in-place (RIP) factity and lighting. This includes building, equipment, track,
drainage, construction sequencing, SWPPP, pay estimates, quantities, and schedule.

and construction schedule.
onstructioniinsphction Sendcea (Cf)  ~ 3

f)s!] Construction at 99% complete.

Deliverable: Olmito RIP Facility pay estimailes. ARRA paparwo

i No Activity in last month

-Upﬁfrﬂ'ﬁt:_ﬂ«iy*BPUB to energize water line. Schedule fina! walk through with UPRR for facility acceptance.

Outstanding Ehn‘:':i"mm"g resolution on outstanding SWA. The County had been sent a requesi to provide warmranly deed or metes and
' ==~ |bounds for waler'sewer line and submit payment on impact fees for both 1o BPUB.

Anticipated
Task Status Completion | % Complete
Project Management, Admin:stration, QAaQC Ongoing 113172013 95%
Process Invoices and Progress Reports Ongoing 1/31/2013 85%
Construction Inspection Services Ongoing 1/31/2013 95%
|Construction Management Ongoing 173112013 95%
|Construction Observation and Inspaciion Ongoing 13172013 95%
|Record Keeping and File Manageament Ongoing. 113112013 95%
|5cheduls Ongoing 1/31/2013 95%
[Projact Closa-Out
Isfnslruction Management Ongoing 143112013 20%
Record Keeping and File Management Ongoing 143112013 20%
134,538.00 ‘Number. Days Old \involce Amount
134,538 00
134.538.00

Total: § -




SH 32 GEC

October Status Report
Project
Waork Authorization SH 32 GEC
Supplemental D
Supplemental |:l

HNTB

WA Cost: _§ 1,961,997.00
SA Cost:
SA Cost

Total Cost:_§ 1,961,987.00

rDascrlptInn: Ovarsight and management of State Highway 32 environmental studies.

Scnpe This Work Authorizalion allows the GEC o oversee/manage the development of two environmental assessments being prepared for Stals
hnghway 32. The environmenlal assessments are being prepared by other firms.

Dalivarable: Meeling notes, schedules, docurnent reviews, permitling strategias

SH 32-55! EA and BA submitled fo TxDOT Pharr District.
'|SH 32 East EA and BA submilted 1o TxDOT Pharr District.

| Recant Activity:
i Address TxDOT commenls. Approval of Supplement needed to continue addilional effort required of TxDOT revisons
Upcoming Aativity:
Outstanding s _INeed to conduct Value Engineering Workshop as per Pass-Through Agreement. The Workshop can invesligation options
o to lower the consiruction costs. Need to blgin final des'gn phasa to meel schedule.
Date of
Anticipated
_ Task Status Completion | % Complete
East Loop EA
Project Management and Coordination 88%
— | e
$ 1.961.997.00 Number Days Oid. Invoice Amount
A 1.940.668.52
$ 1,940,668.52
$ -
Tolal. § »




October Status Report
Project
Work Authorization

TIFIA Credit Assislance

TIFIA Credit Assistance

WA Cost: §
Total Cost: §

HNTB

29,675.00

29.675.00

Dascription: ! is the desire of CCRMA to develop the South Padre Island 2nd Access project and apply for federal credit assistance through the
Transportation Infrastructure and Innovation Act (TIFIA). The first step in this process is for CCRMA o submit a Letter of Interest 1o the TIFIA

Credit Program Office.

Ecopa: Provide coordinalion and review services to assist CCRMA with the TIFIA LOI.
D

eliverable: Meeting minutes and Progress l-!eport.

Date
Anticipated
Task Status Completion | % Complete
TIFIA Credit Assistance Ongoing 1/31/2013 99%
_ WA Amount | § 29@75m'j _ Number _Days O Invoica Amount
Bllied To Date:| $ 29.675.00
 Date:| $ 28,784.75 |86-40619-PL-066 266 890 25
5 850.25
Cameron Coul
|
Tolal: 5 §90.25 |




October Status Report H NTB

Project TRZ No. 2 & No. 1 Amendment

Work Authorization TRZ No. 2 & No. 1 Amendment WA Cost: _$ 130.088 00
Total Cost: _$ 130,088.00

rDescrIptlun: CCRMA desires to amend 'T‘ranspurlalian Reinvestment Zone (TRZ) No. 1 and to create a new TRZ No. 2.

|fjope: Provide a project schedule, legal noticesTT_Rz descriptions and conduct Public Hearing.

Deliverable: Legal Notlces.?RZ maps.T’ublic Meeting presentation, establish new TRZ No. 1 and No. 2 baselines and tax revenues.

‘Recent None at this time.

& ljpdnm_im MINDHG at this time.
Outstanding !s_suu::INuna at this time.

Date
Anticipated
Task Status Completion | % Complete
Mo. 28 Noﬁmendment Ongoing 1/31/2013 100%
WA Ameunt| $ 13008800 {  Number Days Okl |l Invoice Amount

. Billed ToDate:| $ 95,088 00

_ PeidToDate: § 95,088 00

= . g ._- s le

" Funding.Sourca: Cameron Counhl'
Toml. &
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VACIS Location at US 281 Bridge
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Switch at North End of Project
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3-C  CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 18
FOR THE SH 550 PORT SPUR PROJECT



CAMERON COUNTY REGIONAL MOBILITY AUT!

e —

ORITY
S——

MEMORANDUM

TO: CCRMA Board of Directors s
FROM: Pete Sepulveda, Jr., Executive Director Q%J

DATE: November 14,2013

SUBJ: SH 550 Port Spur — Item 3-C

Be advised that TxDOT is in the process of closing out the SH 550 Port Spur Project.
TxDOT is finalizing all Change Orders and estimating the final amount owed by the
CCRMA to close out the project. I have met twice with the District Engineer and several
times with his Staff to discuss the closing of the project. Once a final amount has been
negotiated by TxDOT, I will bring that item to the Board for their consideration. Staff

recommends approval.

I you have any questions, let me know.

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway §3 ® San Benito, TX 78586 ® 956-982-5414 ® fax 956-983-5099
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TEXAS DEPARTMENT OF TRANSPORTATION

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 18
Third Party Funding Notification Sheet

This form is used when the subject change order involves funding by a source other than TxDOT/U.S, DOT, and Involves third
parties who are providing funding under an Advance Funding Agreement or Donation Agreement.

1. Outside funding provided by:
ccsJ; 3622-01-001

CCRMA
(Qutside Entity’s Legal Name) Project: STP2009(562)ES
2. Type of outside funding agreement for this change: Highway: 5H 550
X] Existing [] Amended [] New County; CAMERON
[Checkone]
District: PHARR
3. Indicate the type and amount of funding:
Contract
[] Fixed Price (Lump Sum} (Estimated Amount $685,216.10 Number; 03103002
Actual Cost
(a) Contract ltems (Bid Items): $685,216.10 Use as needed:
| hereby acknowledge notlfication of the modifications
(b} E&C®: (3) x 3.5 = $23r982-56 covered by this Change Grder,
enter
{c) Indirect Cost™*: fa+b}x 0 = $0.00
enier % e Date
TOTAL $709,198.66
Typed/Printed Name
Typed/Printed Title

* The percentage (%) for E&C (Englineering and Contingencies) charges varies from project to project
depending on the contract amount of the project. Profects with a higher contract amount will have 2 lower rate
of E&C charge. For a specific project, E&C rate (3t) can be derived from the cost of *Engineering and Cantingencies” in
the "Estimated Cast” of the project.

** Use the statewide district rate as established by Finance Division each year, This line 3(c) Is for Service Project only,
unless otherwise specified in the Advance Funding Agreement, See Stand Alone Manual Notice 98-2 for instructions.

Funding for this Change Order has been arranged:

TxDOT Representative ~ Date

Typed/Printed Name:

TXDOT Form 2146-AFA (Rev. 09/10) Page 1 of
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3-D CONSIDERATION AND APPROVAL OF PROPOSAL FOR SURVEY
FOR THE WEST RAIL PROJECT FROM GONZALEZ ENGINEERING



MEMORANDUM

TO: CCRMA Board of Directors )
FROM: Pete Sepulveda, Jr., Executive Director %‘S

DATE: November 14,2013
SUBJ: Survey for West Rail — Item 3-D

Be advised that part of transferring the right of way from the CCRMA to Union Pacific, we
must develop a right of way map that meets Union Pacific’s requirements. This right of
way map will match the recorded right of way that has been acquired as well as outlining
the buffer required by the U.S. Fish & Wildlife Service. Three proposals were received and
this was the lowest proposal. It is a local enginecring firm with experience working with

Union Pacific Railroad.
Staff reccommends approval.

If you have any questions, let me know.

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway §3 ® San Benito, TX 78586 @ 956-982-5414 ® fuax 956-983-5099



‘( Ny Yy 153 East Price Road

e Brownsville, Texas 78521
eas B : Phone: (956) 546-5515
GONZALEZ Fax: (956) 546-2804

ENGINEERING & SURVEYING, INC.

October 31, 2013

Mr. Pete Sepulveda Jr.

County Administrator

1100 E. Monroe St. - Dancy Building
Second Floor '
Brownsville, Texas 78520
psepulveda@co.cameron.tx.us

Job No. 323-G-018

Mr. Sepulveda,

Our firm proposes to provide professional surveying services pertaining to the boundary survey of Cameron County owned
parcels along the West Rail Road Project in Cameron County, Tx. The time expected to complete the work is 45 working
days. A break down of the work to be performed is as follows:

Boundary Survey _ Rate Hrs. ltem total
Reg. Surveyor $95.00 62 $5,890.00
Boundary Survey of Parcels to Include: Strip Map, gig%y.l:r:c%h :gggg ”: S?gi:ggg
g’;’:;‘;‘:i;f“:’;ﬁ:&ﬁsr iﬁ:““"s' s Field Crew $136.00 130 $17.680.00
Clerical $63.00 34 $2,142.00
Expenses $3,310.00
Total $49,200.00

Notes: The following is our billing policy:

1. Invoices for all work performed are mailed out at the beginning of the following month.

2. Invoices must be paid no later than 30 days after the date postmarked or delivered.

3. Invoices not paid within 30 days will incur a 10% penalty fee.

4. invoices not paid within 45 days will resut in work stoppage and may result in legal action.

If you wish to accept this proposal and authorize us to begin work on this project please read and sign the statement below:

|, Pete Sepulveda Jr., accept this proposal and authorize work to begin on this project. | agree to pay the total amount stated

aboxgin e%{r?e for the performance of work stated above.
Py - 1b-15

Pete Sepulveda(Jr.. Cameron County Date

Thank you,

.

Edmundo R. Gonzalez, P.E., R.P.L.&, Gonz

[#% Engineering & Surveying

Note: This proposal assumes we will receive the electronic AutoCAD file of the right-of-way map done by RODS Surveying Co



Scohe of Work:

Survey of Cameron County West Rail Property for Transfer to the
Union Pacific Railroad-Cameron County, Texas

Scope of Services

1.

2.

Review existing survey of parcels for the West rail (under construction) and convert to
right of way strip map for the Union Pacific Railroad.

Develop a description out of parcel 1 for that portion of the West Rail south of US 281 for
150’ right of way following the center line of railroad bridge. Describe an easement of
access from Cameron County property at the Federal Border Fence to the Union Pacific
Railroad proposed right of way. Easement description will be from Cameron County to
the Union Pacific Railroad for the proposed of accessing the intermnational railroad bridge
for maintenance and inspections.

Develop the descriptions for the remainders of out of parce! 1 for two buffer zones along
each side of the west rail proposed right of way. Prepare survey for Cameron County to
file descriptions and plat with County Clerk for the two buffer zones to be owned by
Cameron County in perpetuity. .

Develop description of buffer zone out of parcels 5 (Guajardo) and 7 (Sampayo) and
north of the Retama State Park (US FWS Property). Buffer zone will be ali property (130
feet) acquired south of the proposed 100’ of railroad right of way. Prepare a description
and plat for Cameron County to file with County Clerk for perpetuity for a buffer zone.
Develop description of the easements acquired from the Cameron County lrrigation
District 1 by Cameron County for that portion of the easement described for the purpose
of the rail tracks and that portion out of the easement for that portion described for
drainage. Reserve “E” out of Esquivel tract is to be for simple title to UPRR.

General Notes

1.

2.

o

Coordinate survey with the Union Pacific Railroad real estate office, Mr. Jim Hild at
JLHILD@up.com, 402-544-8614.

Information regarding buffer zones shall be provided by the Cameron County Surveyor,
Mr. Dan Orive.

Survey to be reviewed and approved by the Union Pacific Railroad. Any corrections to
the survey from comments from Cameron County or the Union Pacific Railroad shall be
included within the proposed fee.

Electronic & hardcopy Copies of the survey shall be provided to Cameron County and

the Union Pacific Railroad.
All property surveys shall include closure information provided to the County Surveyor.

Survey shall provide preliminary survey within 60 days from notice to proceed and final
survey within 30 days after red line comments are provided to surveyor.
All easements across proposed UPRR right of way shall be shown and referenced on

survey.
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ACORD'  CERTIFICATE OF LIABILITY INSURANCE " ourzota

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the ceriificale holder Is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVEB, subject to
the terms and conditlons of the pollcy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the

cartificata holder In llau of such endorsement(s).

PRODUCER GINEneT
Hug 1slon Insurance Agency, Inc. W_Mc £ (956) 542-4367 e no). (956) 542-8335
Brownsvitle, TX 78526-8550 ADDRESS:
INSURER(S) AFFORDING COVERA GE NAIC #
insurer A - United Fire & Casuaity Co. 13021
INSURED wwsurern b - National Casualty Company
Gonzalez Engineering & Surveyling, Inc. INSURER € -
P.C. Box 3104 INSURER D
Brownsville, TX 78521 RN
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIE 1§ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TRER ADTL BUBR Y EFF
L7R TYPE OF INSURANCE INSR (WVD POLICY NUMBER {ﬁm éﬂ'in% LIMTS
GEMERAL LIABILITY EACH DCCURRENCE $ 1,000,00¢
A | X | COMMERCIAL GEMERAL LIABLITY 5309579 5/6/2013 | 5/6/2014 | EprwisES iea ceurence) 18 100,00¢
| otamsmane j X |aceun MED EXP (Any o pecsor) | § 5,00C
. FERSOMAL 4 ADV INMRY [ 1,000,00C
L GENERAL AGGRECGATE § 2,000,00C
GEHIL A3 3REZATELMIT ADPLES PER PROCUICTS - COMP/OF A5G [ § 2,000,00C
{eouey [ 185 [ Juc !
AUTOMOBILE LABILITY L ROMERED SHGTELMIT ] 1,000,00C
A | X | anyauto 5309579 5/6/2013 5/6f2044 | 80DwY MMIRY {(Perperson) |§
| :bl%g‘é'-ﬂED Eﬁ;lgguwa BODILY INJURY (Per azcient) ) §
ot o :
| Juren auTas Py L FEOPER e :
7 $
X | UMBRELLA LIAB oecuR EACH OC URRENCE $ 3,000,000
A EXCESSLIAB ] CLABS-MADE 85308579 5/6/2013 | 5/6/2014 | acnrecate $ 3,000,000
= RETENTOH § 5
WORKERS COMPENSATION VI GAT. ToH-
| AND EMPLOYERS' LIABILITY vin | l -OAﬁY LMS l £R
| ALY FROPPIETCRIPARTHERIEFECLT VE EL EACH ACCDENT 5
| OFFICERAMEMEEF SXCLUDED T D |[NtA
! {Mandatory in NH) L CSEASE- EAEMPLOYEE §
g‘?s 2g3¢nne unar S
| DESCRIRTIGN CF OPERATIONS below | EL DISEASE-POLICY LIMG ° §
B [Professlonal Liabfll ¢ IARON004946 4/812093 | 4/8/2014 |Qccurrence 1,000,000

DESCRIPTICN OF OPERATIONS / LOCATIONS | VEHICLES (Attsch ACORD 101, Additional Remwrky Schedule, If more space iz required)
|Re: Right-Of-Way Stake Out of original and new parcels along the FM 105 Rd. in Cameron County, TX.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
, THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
Cameron County Commissloner's Court ACCORDANCE WITH THE POLICY PROVISIONS.

1100 E. Monroe 5t., Second Floor

Brownsville, TX 78520
AUTHORIZED REPRESENTATIVE

-

@ 19808-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marka of ACORD



3-E CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 10 TO WORK AUTHORIZATION NO. 17
WITH HNTB FOR THE SPI 2"® ACCESS PROJECT
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CAMERON COUNTY REGIONAL..MOBI-LITY AUTHORITY
"'*Z"—'—-—'-.?__-_——'F"

MEMORANDUM
TO: CCRMA Board of Directors
FROM: Pete Sepulveda, Jr., Executive Director ?SK\Y
DATE: November 14, 2013

SUBJ: SPI 2™ Access — Item 3-E

Be advised that during the last several months I have had numerous meetings with the
Federal Highway Administration (FHWA), the Environmental Division at TxDOT
(TxDOT ENYV) in Austin and with the TxDOT District office in anticipation of preparing
the Final Environmental Impact Study (FEIS) for the SPI 2™ Access Project. FHWA and
TxDOT ENYV have been a great help as we move forward in this process. An independent
Project Manager is assigned to the project and has been providing input. We have begun
the one on one mectings with the resource agencies and have already met with EPA. We
have meetings on the 19" of November in Victoria and on the 25" in Corpus Christi.
FHWA, ENV and TxDOT District officc will be attending meetings along with the
CCRMA. Agency input from those meetings will be utilized to prepare the FEIS. The
draft EIS contained 1700 pages so this is a very detailed document that is required by
FHWA. I cstimate a document in a range of 2,500 pages before we are all done. This is the
most environmentally complex project in the nation. A project schedule has been
developed with input from the Independent Project Manager, FHWA, ENV and the Pharr
District Office. Below is an outline of the different tasks that the FEIS will require:

Route and Design Studies — Project Administration and Coordination, Data Collection,
Design Concept Conference, Geometric Layout (Schematic Plans, Value Engincering
Workshop, Toll Facility Study, Financial and Project Management Plan, Base and Soil
Testing, Traffic Forecasting and Traffic Operations Analysis.

Social, Economic and Environmental Studies — Public involvement, Context Sensitive
Solutions (CSS) and FEIS.

Field Surveying and Photogrammetry — Field surveys, low level photogammetry and
bathymetric survey (bottom of Laguna Madre survey)

The route and design studies consist of general project administration and coordination for
the FEIS. It includes schematic plans, traffic operation analysis and soil testing & drilling.
In addition, the right of way footprint will be done during this phase of the Work
Authorization. It also includes a design concept conference, the schematic design and
development including design cross sections, traffic control and construction sequencing,
hydraulic studies, drainage design, the preliminary engineering report and the preliminary

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway 83 ® San Benito, TX 78586 ® 956-982-5414 ® fax 956-983-5099



MEMORANDUM

CCRMA Board of Directors
November 14, 2013

Page 2 - SPI 2™ Access — Item 3-E

bridge layout preparation. The submittals will be made at 30% complete, 60% complete,
90% complete and 100% complete. Submittals will be made to TxDOT Design Division
and FHWA for approval. Value engineering participation is also included as well as the
decvelopment of the toll facility study. An interim financial plan addressing the financial
feasibility of the project and a project management plan will also be developed as part of
this Work Authorization.

The social, economic and cnvironmental studies include public involvement through
project website and newsletters as a way of keeping the public informed of the progress of
the project and development of the FEIS. Context sensitive solutions methodology will be
addressed through this Work Authorization. The FEIS will incorporate documentation of
land use and social and economic conditions, farmland, soils geology, air quality
assessment, traffic noise analysis, water quality issucs, waters of the U.S., including
wetlands, seagrasses, water body modifications and wildlife habitat, invasive species and
beneficial landscaping, essential fish habitat consultation, floodplains, vegetation
communities/wildlife habitat and threatened and endangered species and consideration of
pedestrian and bicycle facilities. In addition, the project will require U.S. Fish & Wildlife
Service/National Oceanic and Atmospheric Administration coordination for Section 7
consultation and coordination for compliance with the Marine Mammal Protection Act,
development of a mitigation plan, coordination with the General Land Office (Texas),
preparation of archeological studies, historic resource studies, hazardous material studics,
documentation of visual impacts and indirect and cumulative impacts, construction
impacts and identification of Section 4F properties.

The field surveying and photogrammetry will include field surveying, low altitude aerial
mapping engineering design surveying, bathymetric survey, geotechnical bore hole surveys
and staking of the proposed right of way.

The GEC will perform independent project oversight and coordination duties for each task
and subtask as detailed in the work authorization to ensure that the FEIS is completed in a
timely manner and acceptable for presentation to the FHWA & ENV.

The scope and fee (number of hours by task and subtask for GEC and sub consultants)
have been reviewed by CCRMA Staff, Staff at the TxDOT District office as well as TxDOT
Austin Staff. This scope will allow us to comply with the National Environmental Policy
Act (NEPA) process and complete the environmental process and will position us to receive
a record of decision (environmental clearance).

Staff recommends approval of the scope and fee.

If you have any questions, [et me know.



Supplemental Work Authorization No. 10
Work Authorization No. 17

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
General Engineering Consultant Services

SUPPLEMENTAL WORK AUTHORIZATION NO. 10

TO WORK AUTHORIZATION NO. 17
SOUTH PADRE ISLAND 2"° ACCESS
PHASE 3B — ENVIRONMENTAL PROCESS COMPLETION

This Supplemental Work Authorization No. 10 to Work Authorization No. 17 is made
pursuant to the terms and conditions of the Base Contract, effective February 16, 2006,
hereinafter identified as the “Agreement”, entered into by and between Cameron County
Regional Mobility Authority (the “AUTHORITY"), and HNTB Corporation (the
“CONSULTANT").

Part 1. The CONSULTANT will provide the following engineering services:

The responsibilities of the CONSULTANT are amended to include the additional efforts
detailed in Exhibit B.

Part 2. The Lump Sum amount payable for services performed under this Supplement
No. 10 to Work Authorization No. 17 increases the total Lump Sum amount payable by
$4,488,102.00 from $4,094,677.00 to $8,582,779.00. A fee schedule used to establish
the supplemental amount payable is attached hereto as Exhibit D. The CONSULTANT
may alter the compensation distribution between individual phases, tasks or work
assignments to be consistent with the services actually rendered, within the total lump

sum amount.

The lump sum includes compensation for the services, subconsultant costs, if any, and
appropriate factors for labor, overhead, profit and reimbursable expenses.

The parties agree to negotiate adjustment of the lump sum amount if there has been, or
is to be, a material change in the: {a) scope, complexity or character of the services or
the project; (b) conditions under which the services are required to be performed; or (c)
duration of the services, if a change in the schedule warrants such adjustment in
accordance with the terms of the Agreement.

Part 3. Payment to the CONSULTANT for the services is not amended with this
supplement.

Part 4. This Supplemental Work Authorization No. 10 to Work Authorization No. 17
shall become effective November 14, 2013 and extends the current termination date
from December 31, 2013 to December 31, 2015.

010_SWAI0WAI17AttachE Apreement Page 1 of 2 11/14/2013
40619 Attach E



Supplemental Work Authorization No. 10
Work Authorization No. 17

Part 5. Except as amended herein, this Supplemental Work Authorization No. 10 to
Work Authorization No. 17 does not waive the parties’ responsibilities and obligations
provided under the Agreement.

CONSULTANT AUTHORITY,
HNTB Corporation Cameron nty Regional Mobility Authority
By: By: M %
Signature Slgn ture
Richard L. Ridings. P.E David E Allex
Printed Name Printed Name
Vice President Chairman
Title Title
0 /lv)r3 V7Y
Date Date -

LIST OF EXHIBITS
Exhibit B - Services to be Provided by the CONSULTANT
Exhibit C- Schedule
Exhibit D - Fee Schedule

010_SWAI10WA17AttachE_Agreement Page 2 of 2 11/14/2013
40619 Attach E



3-F CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 1 FOR
THE FM 803 REALIGNMENT PROJECT



MEMORANDUM

TO: CCRMA Board of Directors .
FROM: Pete Sepulveda, Jr., Executive Director ?SJ

DATE: November 14, 2013
SUBJ: FM 803 Realignment — Item 3-F

Be advised that during the preparation of the Environmental Assessment for the FM 803
Realignment Project the CCRMA prepared for TxDOT, it was determined that .45 acres (2
drainage ditches and a Resaca) of wetlands would be impacted. Per the U.S. Corps of
Engineers, impacts to wetlands require the preparation of a mitigation plan. Coordination
with the U.S. Corps of Engincers, TxDOT, U.S. Fish & Wildlife Service and Texas Parks &

Wildlife Service would take place as the mitigation plan is being developed.

A Section 404 Permit will also be required for the structures that span jurisdictional waters
of the U.S.

Staff recommends approval of the item.

If you have any questions, let me know.

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway 83 ® San Benito, TX 78556 ® 956-982-5414 e fax 956-983-5099



SUPPLEMENTAL WORK AUTHORIZATION NO. 1
WORK AUTHORIZATION NO. 1

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and
conditions of Articles 7 and 8 of the Agreement made by and between the CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY (“Authority”) and S&B
INFRASTRUCTURE, LTD., professional engineers of McAllen, Texas, hereinafter called the

“Consultant”.

PART 1. Scope of Work. The purpose of this Work Authorization is to provide environmental
services for the development of an Environmental Assessment (EA), Programmatic Categorical Exclusion
(PCE), Wetland Delineation, Public Involvement, project coordination, Conceptual Design
Review/Evaluation, and Resource Agency Coordination for the FM 803 project from SH 550 to SH 100 in
Cameron County Texas, United States (incorporated herein by reference as the “Project™).

The scope of services Lo be provided by the Authority is identified in ATTACHMENT “A” —Scope of
Services to be provided by the Authority attached hereto.

The scope of services to be provided by the Consultant is identificd in ATTACHMENT “B” —Scape of
Services to be provided by the Consultant attached hereto.

PART 2. Estimated Cost. The estimated cost for services under this Work Authorization is

hereby increased by $64, 861.53 from $314,454.18 to $379,315.71. This amount is based upon
the costs outlined in the Estimated Cost Proposal attached hereto as ATTACHMENT “D”.

PART 3. Payment. Compensation and payment to the Consultant for the services
established under this Work Authorization shall be made in accordance with Articles 5, 6, and 7 of

the Agreement.

PART 4. Period of Service. This Work Authorization shall become effective on the date of
final acceptance of the parties hereto, and all work associated with this Work Authorization shall
be performed within the time period identified in the Project Schedule attached hereto as

ATTACHMENT “C”.

FM 803 Environmental Assessment

Supplemental Work Authorization No, 1 to Work Authorization No. 1
Page 1 of 2



PART 5. Responsibilities and Obligations. This Work Authorization does not waive the
parties’ responsibilities and obligations provided under the Agreement.

PART 6. Acceptance and Acknowledgement. This Work Authorlzatnon is hereby accepted and
acknowledged as indicated below and effective as of /%> ¢t day of Nove mser , 2013.

LIST OF ATTACHMENTS

ATTACHMENT “A”
ATTACHMENT “B”
ATTACHMENT “C” -
ATTACHMENT “D” -

THE CONSULTANT:
S&B INFRASTRUCTURE, LTD.

BY: gza_.,f ééz

Daniel O. Rios, PE, Senior Vice President

THE AUTHORITY:
CAMERON CQUNTY REGIONAL MOBILITY AUTHORITY

v Yads (W

Avid Allex, Chairman

Services to be provided by the Authority
Services to be provided by the Consultant
Project Schedule

Estimated Caost Proposal

FM 803 Environmental Assessment

Supplemental Work Authorization No, 1 to Work Autherization No. 1
Page 2of 2



3-G CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION
NO. 4 WITH S&B INFRASTRUCTURE FOR THE SH 550 MITIGATION
COORDINATION



7 &

CAMERON COUNTY REGIONAL MO

MEMORANDUM
TO: CCRMA Board of Directors
FROM: Pete Sepulveda, Jr., Executive Director%
DATE: November 14,2013

SUBJ: S -Item3-G

Be advised that as part of the construction of the SH 550 Port Spur Project, the CCRMA
was required to restore 26.77 acres of tidal estuarine and seagrass habitat and preserve
6.30 acres of those habitats, for a total of 33.07 acres. A mitigation plan was developed and
approved by U.S. Corps of Engincers.

This Work Authorization includes project coordination, a medification to the U.S. Corps of
Engineers Individual Permit to include S&B Infrastructure as the RMA’s authorized agent
and wetland mitigation monitoring once a year for a minimum of three years to a
maximum of five years due to impacts to jurisdictional wetlands. Mitigation monitoring
survey reports will be prepared and submitted to the U.S. Corps of Engincers for their

consideration.
Staff recommends approval of the item.

If you have any questions, let me know.

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway 83 ® San Benito, TX 78586 ® 956-982-5414 ® fax 956-983-5099



WORK AUTHORIZATION NO. 4

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article 7 of
the Agreement made by and between the CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY (“Authority”) and S&B INFRASTRUCTURE, LTD., professional engineers of
McAllen, Texas, hereinafter called the “Engineer”.

PART 1. Scope of Work. The purpose of this Work Authorization is to provide WETLAND
MITIGATION SITE MONITORING for SH 550 from US 77/83 to (.53 Miles East of Old Alice Road
(incorporaled herein by reference as the “Project”).

The scope of services to be provided by the Authority is identified in ATTACHMENT “A” —Scope of
Services to be provided by the Authority attached hereto.

The scope of services to be provided by the Engineer is identificd in ATTACHMENT “B” —Scope of
Services to be provided by the Engineer attached hereto,

PART 2. Estimated Cost. The estimated cost for services under this Work Authorization is
$146.035.88. This amount is based upon the costs outlined in the Estimated Cost Proposal
attached hereto as ATTACHMENT “D”.

PART 3. Payment. Compensation and payment to the Engineer for the services established
under this Work Authorization shall be made in accordance with Articles 5, 6, and 7 of the

Agreement.

PART 4. Period of Service. This Work Authorization shall become effective on the date of
final acceptance of the parties hereto, and all work associated with this Work Authorization shall
be performed within the time period identified in the Project Schedule attached hereto as

ATTACHMENT “C”,

SH 550 Wetland Mitigation Site Monitoring Services
Page 1 of 7



PART 5. Responsibilities and Obligations. This Work Authorization does not waive the
parties’ responsibilities and obligations provided under the Agreement.

PART 6. Acceptance and Acknowledgement. This Work Authorization is hereby accepted and
acknowledged as indicated below and effective as of [ﬁ ay of AZ'(Z Ve ldéﬂ , 2013.

THE ENGINEER:
S&B INFRASTRUCTURE, LTD.

BY: ddtﬂﬂ

Daniel O. Rios, P.E. — Senior Vice President

THE AUTHORITY:
CAMERON COUNTY BEGIONAL MOBILITY AUTHORITY

BY:
ex, Chairman
LIST OF ATTACHMENTS
ATTACHMENT “A™ . Services to be provided by the Authority
ATTACHMENT “B" - Services to be provided by the Engincer
ATTACHMENT “C” - Project Schedule
ATTACHMENT “D” - Estimated Cost Proposal

SH 550 Wetland Mitigation Site Monitoring Services
Page2 of 7



3-H DISCUSSION AND CONSIDERATION ON STATUS OF THE SH 550
DIRECT CONNECTOR PROJECT
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3-1 CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
NO. 2 TO WORK AUTHORIZATION NO. 49 WITH HNTB FOR THE
SH 32 (EAST LOOP) PROJECT



MEMORANDUM

TO: CCRMA Board of Directors

FROM: Pete Sepulveda, Jr. ?SS
Executive Director

DATE: November 14,2013

SUBJ: SH 32 (East Loop) — Item 3-I

The East Loop Project has been in existence for over 30 years. Initially, TxDOT and the
City of Brownsville were handling the project. Cameron County began participating 20
years ago. When the CCRMA was created the project was turned over to the RMA. This
project is also an environmentally complex project since there are issues with the U.S. Fish
& Wildlife Service (wildlife crossings & right of way swaps), DHS (border fence relocation
issues) and IBWC (levee relocation issues). The RMA has handled the environmental
process and has made substantial progress towards receiving environmental clearance.
Additionally, the RMA has secured funding from TxDOT's Pass Through Finance
Program in the amount of $37 million. The RMA was also successful in ensuring that the
State Legislature designated East Loop as the overweight corrider once it is operational.
Environmental clearance should be obtained by June 2014.

This Work Authorization will, as required, by TxDOT Environmental Division conduct an
archeological investigation at the Piper Plantation. The scope also includes the antiquities
permit application preparation. Additional coordination with USFWS for wildlife crossing
options will be completed as well. Additional schematic work at the SH 4 Overpass is
necessary and will be made part of the environmental document.

Staff recommends approval of the scope and fee.

Effective Mobility. . . . .From Borders To Beaches
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Supplemental Work Authorization No. 2
To Work Authorization No. 49

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Generai Engineering Consultant Services

SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 49
SH 32

This Supplemental Work Authorization No. 2 to Work Authorization No. 49 is made
pursuant to the terms and conditions of the Base Contract, effective February 16, 2006,
hereinafter identified as the “Agreement”, entered into by and between Cameron County
Regional Mobility Authority (the “AUTHORITY"), and HNTB. Corporation (the

“CONSULTANT").

Part 1. The CONSULTANT will provide the following engineering services:

Provide the AUTHORITY with additional services SH 32 projects. The responsibilities of
the AUTHORITY, the CONSULTANT and the schedule are further detailed in Exhibit B.

Part2. The Lump Sum amount payable for services performed under this
Supplemental Work Authorization No. 2 to Work Authorization No. 49 increases the total
Lump Sum amount payable by $243,639.00 from $1,980,274.00 to $2,223,913.00. A
fee schedule used to establish the amount payable is attached hereto as Exhibit D. The
CONSULTANT may alter the compensation distribution between individual phases,
tasks or work assignments to be consistent with the services actually rendered, within
the total lump sum amount.

The lump sum includes compensation for the services, subconsultant costs, if any, and
appropriate factors for labor, overhead, profit and reimbursable expenses.

Although the CONSULTANT recognizes and accepts the ordinary risks and/or benefits
of a lump sum fee structure, the parties agree to negotiate adjustment of the lump sum
amount if there has been, or is to be, a material change in the: (a) scope, complexity or
character of the services or the project; (b) conditions under which the services are
required to be performed; or {c) duration of the services, if a change in the schedule
warrants such adjustment in accordance with the terms of this Agreement.

Part 3. Payment to the CONSULTANT for the services established under this
Supplemental Work Authorization No. 2 to Work Authorization No. 49 shall be made in
accordance with the Agreement.
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Supplemental Work Authorization No. 2
To Work Authorization No. 49

Part 4. This Supplemental Work Authorization No. 2 to Work Authorization No. 49 is
effective as of November 14, 2013 and extends the termination date of Work
Authorization No. 49 from December 31, 2012 to August 31, 2015.

Part 5. This Supplemental Work Authorization No. 2 to Work Authorization No. 49
does not waive the parties’ responsibilities and obligations provided under the

Agreement.

Part 6. This Supplementai Work Authorization No. 2 to Work Authorization No. 49 is
hereby accepted and acknowledged below.

CONSULTANT AUTHORITY:
HNTB Corporation Cameron County/ Regional Mobility Authority
By: M > By: C>(,
Signature Signaturé
Richard L. Ridings, P.E. David E. Aliex
Printed Name Printed Name
Vice President Chairman
Title / Title
/)16) /3 1 14/
Date Date

LIST OF EXHIBITS
Exhibit B - Services to be Provided by the Consultant

Exhibit D - Fee Schedule
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3-J DISCUSSION AND PRESENTATION ON MARKETING EFFORTS



November 14, 2013

MARKETING REPORT

Marketing Efforts:

1 WEBSITE:

Il.  Working along Roberto Salazar to redesign our website:

o

=]

2 SOCIAL MEDIA:

Web Layout: This includes a CMS or content management system layout that your site

can easily be updated and maintained by the customer.

Personalized Image Design: All images will be optimized for high quality resolution and

size.

Met tags Generation: Allow proper rendering across popular browsers and enables

search engine bots to index site correctly allowing it to be easily found.

SEO: $ 25 AdWords Voucher account within 15 days of creating the account and is valid

only for new Google AdWords customers with self - managed signup accounts.

3 Special Modules: Newsletter Module, Online Payments, Subscription Module. (NOTE:

Additional modules are billed separate}).

Dynamic Gallery: Full integrated Image Gallery plug - in with a slideshow option.

10 Hours per month for a year of Full Maintenance and Support: With our first-class

customer support and easy-to-use reporting tools, I'll be dedicated to helping you make

the most out of your website investment every step of the way.

COST:

i. Regular Price: $2,300 — 15% New Customer Discount = $2,250

ii. Estimated Delivery Time: 3 to 5 weeks {Starts when the customer delivers ali
required information and pictures.)

iii. Payment Methods: 50% to start project and 50% when finished

. Once website is up and running, we will kick off social media pages for the CCRMA: Facebook and

Twitter.

IIl.  These pages will be current, with up-to-date information on our present and future projects.
ll.  Pages will contain photos and summaries of each project related to Cameron County RMA.
IV.  Need to collect information (photos and project info) to create pages.



3 TXTAG MARKETING:

I commercials on:

a. KVEO:

i. 15 second commercials

fil.
[

. 3-month contract
350 spots (commercials)
v. Total: $8,320

v. We can choose less commercials and bring the price down.
vi. Spots interested in:

YVVVVY

Early Today ($10/spot)

Dr. Phil (530/spot)

Newscenter 23 at 5 ($22/spot)
Newscenter 23 at 10 ($45/spot)
Tonight Show with Leno (545/spot)

TX TAg-3 Book; TX TAG
Schedule Date:  12/30/2013 - 03/30/2014 Exec:  Dianne M
IBNEWS SPot Lergt i15 Emait dannem@kveo com
CRRES e o
Author: Dianne May
Flight Dates: 12/30/2013-03/30/2014
Program SpotLengtn(s) w Rate
Time DE JA JA OA JA FE FE FE FE MR MR MR MR [ Spots
30 6 13 20 77 3 10 17 24 3 10 17 24 s
KVEQ
EARLY TODAY 5 5 5 5 § 5 5 5 5 5 5 5 § § 13 51000
Mo-Fr 6:30a-8:00a Run Dates: 05/16/2008-12/31/2036 &5
DR. PHIL 5 02 2 02 02 02 2 2 2 2 2 2 3% 2 13 43000
Mo-Fr 4:00p-5:00p Run Dates: 09/06/2011-12/31/2036 26
NEWSCENTER 23 @ 5 15 5 5 8§ 5 5 5 5 5 § 5 5 5 5§ 13 $22.00
| Mo-Fr 5:00p-5:30p Run Dates: 05/16/2008-12/31/2036 65
NEWS CENTER 23 @10 45 5 5 § 5 5 5 § § 5 5§ §5 5 5§ 13 $45.00
Mo-Fr 10:000-10:30p Run Dates: 05/16/2008-12/31/2036 £5
THE TONIGHT SHOW W/JAY LENO 35 2 2 2 2 2 2 2 2 2 2 2 2 12 13 $45.00
Me-Fr 10:30p-11:30p Run Dates: 05/16/2008-12/31/2036 26
DAYPART ROTATOR 15 5 5 5 5 § 5 § 5 5 § § 5 § 13 si500
Mo-Su 6:00a-1:00a Run Dates: 05/16/2008-12/31/2036 65
SATURDAY TODAY SHOW 45 11 1 1 1 1 1 1 1 1 11 13 $10.00
Sat 7:00a-9:00a Run Dates: 06/26/2(10-12/31/2036 13
SUNDAY TODAY SHOW M\ L1 1 1 1 1t 111111 13 $10.00
5un 7:00a-8:002 Run Dates: 04/19/2010-12/31/2036 __ 13
MEET THE PRESS 45 1 1 1 1 1 1 ot 111111 13 $10.08
Sun 8:00a-9:00a Run Dates: 05/16/2008-12/31/2036 13
Approved hy:
Approved by:
General Summary ( DMA P1B+ D.RTG )
Name | Spot Cost | Grps Imp(000) | 2P | CPM |Reach | Freq | EN Reach | Met Reatn Pop
KVED 351 $8,320. 50 1664 1462.5 [350.00| 3569} 344 [48 | 292 | 293,058 852,081




b. KGBT:

6-month contract

15 second commercials
Spots interested in:

>

>
>
>

6:00-7:00 a.m. News Sunrise local news ($55/spot)
CBS Early Show ($32.50/spot)

6:00 p.m. local news ($137.50/spot)

10:00 p.m. local news {$150/spot)



KGBT Avails

11112013 10:53AM

rj SHES0 Toll Road

F Chent- Michelle Lopez
| A Buyer. Michella Lopsz
ﬁ J@ Advertisar: CCRMA

Product. SH550 Tall Road
Phone. 956-348-8625

Lengths, 30
Daypans. ALL

Sched Dates. 17/2013 - 120312013

AE: Lotie Swayze

Phone: 956-366-4460

Fax: 956-366-4493

Email;
lswayze@valbayceniral com

WK 1. WK1T = l\ ok 4

Program/{Timae Pariod Adults 25+ ‘6 2

Book Source Rig  imp CPP___CPM Dur @
sACTION & HEW SUNRISE | (M-F 53-6a)

Juit3 02 1 $125 $2500 30 525
>ACTION 4 NEWS SUNRISE (M-F 5a-7a)

Jult3 05 4S80 51000 30 $40
+ACTION 4 NEWS SUNRISE !l (M-F Ba-7a)

Jul3 08 6 $138 51833 a0 $110
»CBS EARLY SHOW (\.F 7a-9a)

Jul13 0.7 5 893 $1300 30 565
»CBS NEWS SATURDAY MORNING (Sa 7a-9a)

Julta 03 2 $217 $3250 30 $65
~CBS NEWS SUNDAY MORNING (Su 82.9 30a)
duit3 08 55138 82200 30 5110
PRICE IS RIGHT (M-F 10a-11a)

Jul13 2.1 15 852 §73 30 5110
-YOUNG AND RESTLESS (M-F 11a-12m

Jui13 16 12 569 §8.17 30 $110
2CBS SDAPS (M-F 1230p-3p)

Jun3 10 7 350 714 30 $50
»THE TALK (M-F 1p-2p)

a3 10 7 S55  S7.88 30 355
»JUDGE JUDY (M-F 3p-4p)

Jui13 1.0 7 555 5786 30 $55
=JEDPARDY (M.F 4p-5p}

Juh3 16 11 &1 s5|m 30 565
»ACTION & NEWS AT § (M-F 5p-5 30p)

Jil13 17 12 $74 $1042 30 5125
*ACTION 4 NEWS AT 8 (M-F 6p-6 30p)

Jul1d 31 22§89 51250 30 s275
=WEEKEND EDITION (Sa 6p-6 30p)

Juna 0% 75111 $1429 0 $100
*WEEKEND EDHTION (5u 5.30p2p)

Jul13 12 9 583 s 30 $100
»WHEEL OF FORTUNE (M-F 6.30p-7p)

Jul13 47 30 ST1_S1000 30 $300
»WHEEL OF FORTUNE {Sa 6.30p-7p)

Juhia 23 16 361 8875 30 $140
sHCW | MET/TWO BROKE GIRLS (M 7p-Bp}

Jul1a 20 14 5450 $B429 0 5500
*MIKE AND MOLLYIMCM {M Bp-6p)

Jult3 28 20 $310 $4500 20 $500

[Season Promiare 9722}

+NCI5 (Tu 7p-Bp)

Juni3d I8 27 5316 54444 30 s1200
»NCIS LOS ANGELES {Tu Bp-9p)

Jul13 26 18§36 $5000 30 $300
»PERSON OF INTEREST (Tu 9p-107)

Jul13 26 19 5346 S4737 0 3000
“SURVIVOR/VARIOUS {W 7p-8p)

Jultd 16 11 $825  §509% 30 51000
=BIG BROTHER (W 8p-9p) Start Date: 626113

Jul13 15 11 5667 5081 30 $1000




Wk1-Wk1T

Program/Time Pariod Aduits 25+
Book Scurce Rig imp CPP CPM Dur Rate
»CSI (W 8p-10p)
Juha 21 15 3476 %6667 30 $1000
»BIG BANG THEQRY/THE MILLERS (Th 7p-8p)
Jui1d 27 19 5444 S6316 30 $1200
=CRAZY ONES/I 2 1/2 MEN (Th Bp-8p)
Jul13 23 16 3522 $75.00 30 51200
»ELEMENTARY (Th 9p-10p}
Juli3d 23 16 §522 57500 30 51200
+UNDERCOVER BOSS/THE JOB 2/8 (F 7p-8p)
Jul13 0.9 65 5778 511667 0 $700
=HAWAMN 5.0 (F Bp-0p)
Jul1a 1.2 9 $583 §7778 k] $700

[Senes Premiere 1003}
»BLUE BLOODS (F 9p-10p)

Jul13 1.7 12 %412 $5833 0 3700
»COMEDY TIME (Sa 7p-8p)

Jul1y 10 7 §350  $50.00 30 $350
*CRIMETIME SATURDAY (Sa 8p-9p)

Jul13 10 7 8350 55000 30 5350
=48 HOURS (Sa 9p-10p)

Jult3 1.4 10 $250 $35.00 30 5350
»80 MINUTES (Su 5p-7p)

Jultl 24 17 %282 $4118 30 $700
»AMAZING RACE (Su 7p-8p)

13 19 4 5421 $57.14 30 s800

{Season Premism /28]

»THE GOOD WIFE {Su Bp-9p}

Jul13 14 10 5571 $80.00 30 5800
sTHE MENTALIST {Su 9p-10p)

July 1.6 11 5500 $v2rma 30 5800
sACTION 4 NEWS AT TEN (M-F 1Dp-10 35p)

Jul1d 28 20 $107 $15.00 30 $300
»ACTION 4 NEWS AT TEN WEEKEND (Sa 10p-10.35p)

Jul13 31 22 581 $1136 0 3250
»ACTION 4 NEWS AT TEN WEEKEND (Su 10p-10'35p)

Jut1l — 24 17 §115 51618 30 8275
»LATE SHOW WITH DAVID LETTERMAN (M-F 10.35p-11 35p)

Jul1l 11 B S114 51563 30 5125
sLATE, LATE SHOW WITH CRAIG FERGUSON (M-F 11.35p-12 358)

Jult3 0.3 2 S157 S25.00 o] $50

This repewt has been prepared using STRATA NuMath ressarcn
Srbijinhgetdinls 4t e

CTOATA bhdbos =,

Il.  Pending meetings:

a. KRGV

b. KURV Radio

c. KTEX Radio

d. Port Isabel-South Padre Press

4 COMPANIES CONTACTED SO FAR:

. Oil Patch Fuel & Supply



@ Mr. Leroy Hatly is very impersonable, Very rude te Christina Abrego when called to ask
for me. Made derogatory remarks. Attempted to call him back. Never heard from the
man.

Il.  Valley Lubricants

o Sent email for possible meeting. No response yet.
.  Brownsville Gulfside Warehouse

o Sent email for possible meeting. No response yet.
IV.  Roser & Cowen Logistical Service

o Met with Danny Lopez at his office. He’ll pass along the information but didn’t see

benefits of toll road just yet.
V.  Gulf Facilities
o Sent email for possible meeting. No response yet.
VI.  Gulf Stream Marine
o Sent email for possible meeting. No response yet.
VIl.  Parker & Company
o Met with Steve Muschenheim. His fleet doesn’t go through toll roads. He and Frank
Parker already have TxTags in their personal vehicles.
VIl.  Vulcan Construction Materials

o Met with David Farrar at his yard (port). Gave me other contacts to reach out for TxTags.
IX.  Terrier Transportation

o Sent email for possible meeting. No response yet.
X.  Interlube Corporation

o Made contact with Diana de |a Pena who tells me all of their vehicles now have TxTags.
Xl.  BRG International Railroad

o Made contact with Norma Torres who tells me their vehicles, along with their personal
cars have TxTags. Scheduling meeting with her for other possible contacts.



3-L. DISCUSSION AND POSSIBLE ACTION REGARDING PAYMENT OF
CLAIMS



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

p———

MEMORANDUM

TO: CCRMA Board of Directors
FROM: Pete Sepulveda, Jr., Executive Director Vgs

DATE: November 14,2013

SUBJ: Payment of Claims — Item 3-L

Be advised that I would like to receive authority te pay monthly claims associated with any
invoices for an amount up to $15,000. This would facilitate and expedite the payment of
claims espccially to small businesses that we contract and do business with. At the end of
the month, the Board will receive a summary of all claims paid during the month.

If you have any questions, [et me know.

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway 83 ® San Benito, TX 78586 ® 956-982-5414 ® fax 956-983-5099



