THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 09" day of November 2017, there was conducted a
Regular Meeting of the Cameron County Regional Mobility Authority, at the CCRMA
Administrative Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the
purpose of transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

DIRECTOR

HORACIO BARRERA
DIRECTOR

DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

DR. MARIA VILLEGAS, M.D.
DIRECTOR

RUBEN GALLEGOS, JR.
ABSENT

MICHAEL F. SCAIEF
ABSENT

ABSENT

The Meeting was called to order by Chairman Frank Parker, Jr., at 12:00 Noon. At this time, the Board
considered the following matters as per CCRMA Agenda posted and filed for Record in the Office of the County Clerk
on this 6" day of November, 2017 at 10:15 A.M.

RMA Minutes November 09, 2017-Regular\Page 1



CAMERON COUNTY REGIONAL \IOBILI Y ALY ”_ DRILY ECUR%?IRDS

“._-J . 06:201? nt 102154
Uocvsent Kumber: 0001114
Sylvi o
ggtm eg gtllgzu Peraz
AGEND A Dicna Gowszy Depyty

Cameren County

Regular Meeting of the Board of Directors
Of the
Cameron County Regional Mobility Authority

3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575

November 9, 2017
12:00 Noon

PUBLIC COMMENTS:

1. Public Comments.

PRESENTATIONS., RESOLUTIONS AND/OR PROCLAMATION ITEMS:

2. Presentations/Resolutions/Proclamations.
A. Presentation and Status of the SH 550 Gap 1 Project.

CONSENT ITEMS:

3. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and appropriate
action taken separately.

A. Consideration and Approval of the Minutes for:
October 12, 2017 — Regular Meeting.

ITEMS FOR DISCUSSION AND ACTION:

4. Action Items.

A. Approval of Claims.



B. Consideration and Approval of Amended Cost Allocation Policies for the Cameron County
Regional Mobility Authority.

C. Consideration and Approval of Work Authorization No. 1 with TECSIDEL, S.A. for the
Pharr Reynosa International Bridge Toll Collection System.

D. Consideration and Approval of an Agreement between the Cameron County Regional
Mobility Authority and Wildlife Management Services.

E. Consideration and Approval of Work Authorization Ne. 14 with S&B Infrastructure for
Traffic Projections for the Outer Parkway Project.

F. Consideration and Approval of Work Authorization No. 15 with S&B Infrastructure for
Traffic Projections for the SH 32 Project.

G. Consideration and Approval of Estimated SH 550 Gap 1 Contractor Pay Request for the
month of October and authority to Release Payment once Approval from TxDOT is
obtained.

H. Consideration and Approval of Change Order Number 3 with Toll Plus, Inc. for the
implementation of the Pharr Reynosa Bridge.

I. Consideration and Approval of a Resolution authorizing the issuance of Cameron County
Regional Mobility Authority Vehicle Registration Fee Revenue Refunding Bonds; approval
and designation of a Pricing Committee to determine the interest rates, maturity
dates, form of bond, and other matters pertaining to such series of bonds; approving the
execution and delivery of transaction documents; ratifying the designation of Bond
Counsel and approving other Agreements related thereto; making other findings and
provisions relating to the subject and matters incident thereto.

EXECUTIVE SESSION:
5. Executive Session.
A. Confer with Legal Counsel regarding Cause No. 2014-DCL-02536-D, Cameron County
Regional Mobility Authority v. MCAR Development, Ltd., (Parcel 8), pursuant to Vernon
Texas Code Annotated (V.T.C.A.), Government Code, Section 551.071 (1)}(A) and (B).

B. Discussion regarding possible acquisition of Right of Way for the South Padre Island 2™
Access Project, Parcel 3, Easements 3E and 4E, pursuant to V.T.C.A., Government Code,
Section 551.072.

C. Confer with Legal Counsel regarding legal issues with providing services to the Hidalgo
County Regional Mobility Authority, pursuant to V.T.C.A. Government Code, Section
551.071(2).

6. Action Relative to Executive Session.

A. Possible Action.

B. Possible Action,



C. Possible Action.

ADJOURNMENT:

Signed this 6 day of November 2017,

Frank Parker, Jv,
Chairman

NOTEL:

Participation by Tetephone Conference Call - One or more members of the CCRMA Board of Directors may
participate in this meeting through a telephone conference call, as authorized by Sec. 370.262, Texus
Transportation Code. Each part of the telephone conference call mevting 1hat by Jaw must be open 1o the public
shall be audible 10 the public at the meeting locition and will be recorded. On conclusion of the meeting, the
recording will be made available to the public. .



NOTE: Director Dr. Maria Villegas, M.D. called in via telephone.

PUBLIC COMMENTS
1 PUBLIC COMMENTS

None were presented.

NOTE: Director Barrera arrived at the meeting at 12:05 P.M.

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS

2-A  Presentation and Status of the SH 550 Gap 1 Project.

Mr. Hector Lopez with S&B Infrastructure made a Power Point Presentation to the Board on the
status of the SH 550 Gap 1 Project.

Director Esparza moved to acknowledge the Presentation and Status of the SH 550 Gap | Project.
The motion was seconded by Director Barrera and carried unanimously.

The Power Point Presentation is as follows:

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

3-A  Consideration and Approval of the Minutes for:

October 12, 2017 - Regular Meeting

Director Esparza moved to approve the minutes for October 12, 2017 Regular Meeting. The motion
was seconded by Director Lopez and carried as follows:

AYE: Chairman Parker, Director Esparza, Director Lopez and Director Barrera.
NAY: None.

ABSTAIN: Director Dr. Maria Villegas, M.D.
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ACTION ITEMS

4-A  Approval of Claims
The attached claims were presented to the Board of Directors for approval.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Claims and presented into the
record.

Director Barrera moved to approve the Claims as presented. The motion was seconded by Director
Esparza and carried unanimously.

The Claims are as follows:

4-B  Consideration and Approval of Amended Cost Allocation Policies for the Cameron County
Regional Mobility Authority.

Mr. Pete Sepulveda, RMA Executive Director went over the item with the Board and explained to
them the reason for the amendment.

Director Esparza moved to approve the Amended Cost Allocation Policies for the Cameron County
Regional Mobility Authority. The motion was seconded by Director Barrera and carried unanimously.

The Amended Policies are as follows:

4-C  Consideration and Approval of Work Authorization No. 1 with TECSIDEL, S.A. for the Pharr
Reynosa International Bridge Toll Collection System.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the item with the Board and the need
for the Work Authorization.

Director Esparza moved to approve Work Authorization No. 1 with TECSIDEL, S.A. for the Pharr
Reynosa International Bridge Toll Collection System. The motion was seconded by Director Lopez and
carried unanimously.

The Work Authorization is as follows:
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4-D  Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and Wildlife Management Services.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board. Mr. Sepulveda
informed further informed the Board that Wildlife Managements Services would serve as Support Services
and would work closely with Staff and Engineers relating to the environmental process and procedures in the
area of Environmental Project Development of projects. They will also assist with on-going permitting issues
with the U.S. Corps of Engineers.

Director Lopez moved to approve the Agreement between the Cameron County Regional Mobility
Authority and Wildlife Management Services. The motion was seconded by Director Barrera and carried
unanimously.

The Agreement is as follows:

4-E  Consideration and Approval of Work Authorization No. 14 with S&B Infrastructure for
Traffic Projections for the Outer Parkway Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item the Board and explained to
them the need of the Work Authorization for the Outer Parkway Project.

Director Esparza moved to approve Work Authorization No. 14 with S&B Infrastructure for Traffic
Projections for the Quter Parkway Project subject to approval by the Texas Department of Transportation.
The motion was seconded by Director Barrera and carried unanimously.

The Work Authorization is as follows:

4-F Consideration and Approval of Work Authorization No. 15 with S&B Infrastructure for
Traffic Projections for the SH 32 Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item with the Board.

Director Esparza moved to approve Work Authorization No. 15 with S&B Infrastructure for Traffic
Projections for the SH 32 Project. The motion was seconded by Director Lopez and carried unanimously.

The Work Authorization is as follows:

4-G  Consideration and Approval of Estimated SH 550 Gap 1 Contractor Pay Request for the month
of October and authority to Release Payment once Approval from TxDOT is obtained.

Mr. Pete Sepulveda, Jr., RMA Executive Director wenl over the item with the Board.

Director Barrera moved to approve the Estimated SH 550 Gap | Contractor Pay Request for the
month of October and authority to Release Payment once Approval from TxDOT is obtained. The motion
was seconded by Director Esparza and carried unanimously.
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Consideration and Approval of Change Order Number 3 with Toll Plus, Inc. for the
implementation of the Pharr Reynosa Bridge.

Mr. Pete Sepulveda, Jr., RMA Executive Director, went over the item with the Board.

Director Esparza moved to approve Change Order Number 3 with Toll Plus, Inc. for the

implementation of the Pharr Reynosa Bridge. The motion was seconded by Director Lopez and carried
unanimously.

The Change Order is as follows:

Consideration and Approval of a Resolution authorizing the issuance of Cameron County
Regional Mobility Authority Vehicle Registration Fee Revenue Refunding Bonds; approval and
designation of a Pricing Committee to determine the interest rates, maturity dates, form of
bond, and other matters pertaining to such series of bonds; approving the execution and
delivery of transaction documents; ratifying the designation of Bond Counsel and approving
other Agreements related thereto; making other findings and provisions relating to the subject
and matters incident thereto.

Director Esparza moved to TABLE the item. The motion was seconded by Director Barrera and

carried unanimously.

EXECUTIVE SESSION ITEMS

Director Barrera made a motion at 12:31 P.M. to go into Executive Session. The motion was

seconded by Director Esparza and carried unanimously.

EXECUTIVE SESSION:

5-A

5-B

Confer with Legal Counsel regarding Cause No. 2014-DCL-02536-D, Cameron County
Regional Mobility Authority v. MCAR Development, Ltd., (Parcel 8), pursuant to Vernon
Texas Code Annotated (V.T.C.A.), Government Code, Section 551.071 (1)}(A) and (B).

Discussion regarding possible acquisition of Right of Way for the South Padre Island 2™ Access
Project, Parcel 3, Easements 3E and 4E, pursuant to V.T.C.A., Government Code, Section
551.072.

Confer with Legal Counsel regarding legal issues with providing services to the Hidalgo County
Regional Mobility Authority, pursuant to V.T.C.A. Government Code, Section 551.071(2).

Director Lopez moved to come back into open session at 12:41 P.M. The motion was seconded by

Director Barrera and carried unanimously.
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ACTION RELATIVE TO EXECUTIVE SESSION:

6-A  Confer with Legal Counsel regarding Cause No. 2014-DCL-02536-D, Cameron County
Regional Mobility Authority v. MCAR Development, Ltd., (Parcel 8), pursuant to Vernon
Texas Code Annotated (V.T.C.A.), Government Code, Section 551.071 (1)(A) and (B).

Director Esparza moved to TABLE the item. The motion was seconded by Director Barrera and
carried unanimously.

6-B  Discussion regarding possible acquisition of Right of Way for the South Padre Island 2™ Access
Project, Parcel 3, Easements 3E and 4E, pursuant to V.T.C.A., Government Code, Section
551.072.

Director Barrera moved to proceed as discussed in Executive Session. The motion was seconded by
Director Esparza and carried unanimously

6-C  Confer with Legal Counsel regarding legal issues with providing services to the Hidalgo County
Regional Mobility Authority, pursuant te V.T.C.A. Government Code, Section 551.071(2).

Director Esparza moved to acknowledge report of Counsel and proceed as discussed in Executive
Session. The motion was seconded by Director Barrera and carried unanimously

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Esparza and
seconded by Director Lopez and carried unanimously the meeting was ADJOURNED at 12:43 P.M.

APPROVED this {5 ‘ L dayof_Da e . 2017

CHAIRMAN FRANK PARKER,
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2-A PRESENTATION AND STATUS OF THE SH 550 GAP 1 PROJECT.
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