THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 1st day of November 2012, there was conducted a
Special Meeting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera and
Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon DAVID E. ALLEX
CHAIRPERSON

DIRECTOR

DAVID N. GARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

RUBEN GALLEGOS, JR.
DIRECTOR

HORACIO BARRERA
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

MICHAEL SCAIEF
ABSENT

ABSENT

ABSENT

The meeting was called to order by Chairman David E. Allex at 12:00 Noon. At this time, the Board
considered the following matters as per RMA Agenda posted and filed for Record in the Office of the County Clerk on

this 29" day of October, 2012 at 10:42 A.M.
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CAMERON COUNTY REGIONAL MOBILITY AU'TH

AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County Annex
1390 W. Expressway 77
San Benito, Texas 78586

Thursday, November 1, 2012
12:00 Noon

PUBLIC COMMENTS:

1. Public Comments

CONSENT ITEMS:

2. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is presented, in
which case the contested Item will be considered, discussed, and appropriate action taken separately

A.

Consideration and Approval of the Minutes for:
October 18, 2012 — Special Meeting

Consideration and Approval of the Revenue and Expenditure Report and the Financials for the
Month of September 2012

Consideration and Authorization to Purchase Computer Equipment (Laptop / I Pad) for the
Executive Director and the Assistant Coordinator

ITEMS FOR DISCUSSION AND ACTION:

3. Action Items

A.

Approval of Claims
Report from Chairman and Directors
Presentation of Plaques to Former Board Directors Yolanda Villalobos and John Wood

Discussion and Possible Action Regarding Liability Insurance for Board Directors and Staff



E. Consideration and Approval to Amend the Cameron County Regional Mobility Authority
Procurement Policies

F. Consideration and Approval to Amend the Cameron County Regional Mobility Authority Bylaws
G. Discussion and Possible Action regarding Change Order No. 17 for the SH 550 Project
H. Presentation and Update of the CCRMA Website
EXECUTIVE SESSION ITEMS:
4. Executive Session
A. Confer with Legal Counsel concerning Cameron County Regional Mobility Authority vs. Ballenger
Construction Company and Liberty Mutual Insurance Company in the 445" Judicial District Court
Cause No. 2012-DCL-7332 - I, Pursuant to V.T.C.A. Government Code, Section 551.071(1)(A)
B. Deliberation and Discussion regarding acquisition of Parcel 3 and 3E and Parcel 1 Temporary
Construction Easements 1, 2 and 3 for the West Rail Relocation Project pursuant to Vernon Texas
Code Annotated (V.T.C.A.), Government Code, Section 551.072
C. Deliberation and Discussion regarding acquisition of Parcel 4 and Site 2 Parcel 2E and Temporary
Construction Easements 1, 2 and 3 for the West Rail Relocation Project pursuant to Vernon Texas

Code Annotated (V.T.C.A.), Government Code, Section 551.072

D. Deliberation and Discussion regarding acquisition of Parcel 9 for the West Rail Relocation Project
pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072

5. Action Relative to Executive Session
A. Possible Action
B. Possible Action
C. Possible Action
D. Possible Action

ADJOURNMENT:
2.4

Signed this__"" ' day of October 2012

O g

David E. Allex
Chairman




PUBLIC COMMENTS

1 PUBLIC COMMENTS

None were presented

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION 1S PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

Secretary Gallegos moved to approve Consent Item 2A with corrections, 2B and 2C. The motion was
seconded by Director Barrera and carried unanimously.

2-A  Consideration and Approval of the Minutes for:

October 18, 2012 — Special Meeting

2-B  Consideration and Approval of the Revenue and Expenditure Report and the Financials for the
Month of September 2012

The Revenue and Expenditure Reports and Financials were presented to the Board.

The Reports are as follows:

2-C Consideration and Authorization to Purchase Computer Equipment (Laptop / 1 Pad) for the
Executive Director and the Assistant Coordinator

Secretary Gallegos moved to approve the purchase. The motion was seconded by Director Esparza
and carried unanimously.
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ACTION ITEMS

3-A  Approval of Claims
The attached claims were presented to the Board of Directors for approval.
Mr. Pete Sepulveda, Jr., RMA Coordinator introduced Claims into the record.

Director Barrera moved to approve the Claims. The motion was seconded by Director Esparza and
carried unanimously.

The Claims are as follows:

3-B  Report from Chairman and Directors

Director Barrera made comments regarding the Transportation Commission meeting in Austin on
October 25" and the presentations made by the different RMA’s from throughout the state. He stated that the
CCRMA presented very well and most of the questions or inquiries from the Commission were regarding the
CCRMA'’s projects.

3-C  Presentation of Plaques to Former Board Directors Yolanda Villalobos and John Wood

Chairman Allex presented Yolanda Villalobos and John Wood with a plaque for their service and
dedication to the CCRMA.

3-D  Discussion and Possible Action Regarding Liability Insurance for Board Directors and Staff

Mr. Pete Sepulveda, Jr., RMA Coordinator passed out information regarding hired/non owned
coverage for automobile insurance and the public officials and directors general liability insurance. The Board
also discussed increasing the bond amounts for the members of the Board.

Secretary Gallegos moved to authorize staff to proceed with acquiring the insurance and increasing
the bond amounts. The motion was seconded by Director Garza and carried unanimously.
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3-E Consideration and Approval to Amend the Cameron County Regional Mobility Authority
Procurement Policies

The Board discussed having a workshop to discuss this item. Director Esparza stated that we need to
address issues regarding the local bidders and responders. Staff will get with Directors Esparza and Barrera to
review before bringing to the Board.

Secretary Gallegos moved to table the item. The motion was seconded by Director Lopez and carried
unanimously.

3-F Discussion and Possible Action regarding the SH 550 Direct Connector Project

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item. The Board discussed having a
workshop to discuss the changes.

Secretary Gallegos moved to table the item. The motion was seconded by Director Garza and carried
unanimously.

3-G  Discussion and Possible Action Regarding Change Order No. 17 for the SH 550 Project
Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and the reason for the change order.

Secretary Gallegos moved to approve change order No. 17. The motion was seconded by Director
Lopez and carried unanimously.

The Change Order is as follows:

3-H Presentation and Update of the CCRMA website

Ben Guerrero with Breeden, McCumber Guerrero made a presentation regarding changes to the
CCRMA'’s website. An action item will be placed at a future Board meeting to discuss the changes.
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EXECUTIVE SESSION ITEMS

Director Garza moved to table all the items in Executive Session. The motion was seconded by
Secretary Gallegos and carried unanimously.

EXECUTIVE SESSION:

4-A  Confer with Legal Counsel regarding contractual issues related to Ballenger Construction and
the SH 550 Direct Connector Project, pursuant to V.T.C.A. Government Code, Section
551.071(2)

4-B  Deliberation and Discussion regarding acquisition of Parcel 3 and 3E and Parcel 1 Temporary
Construction Easement s 1, 2 and 3 for the West Rail Relocation Project pursuant to Vernon
Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072

4-C  Deliberation and Discussion regarding acquisition of Parcel 4 and Site 2 Parcel 2E Temporary
Construction Easement s 1, 2 and 3 for the West Rail Relocation Project pursuant to Vernon
Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072

4-D  Deliberation and Discussion regarding acquisition of Parcel 9 for the West Rail Relocation
Project pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section
551.072

ADJOURNMENT

There being no further business to come before the Board and upon motion by Secretary Gallegos
seconded by Director Lopez and carried unanimously the meeting was ADJOURNED at 12:50 P.M.

APPROVED this_16"™ day of November 2012.

AN DAVID E. ALLEX

SW Y RUBEN GALLEGOS, JR.
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2-B  CONSIDERATION AND APPROVAL OF REVENUE AND
EXPENDITURE REPORT AND THE FINANCIALS FOR THE MONTH
OF SEPTEMBER 2012
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Net Assets
AS OF 10/31/2012
(UNAUDITED)
Assets:
Current assets:
Cash and cash equivalents
Reserve
Accounts Receivable
Prepaid expenses
Due from other agencies
Due from other funds
Total current assets

Capital Assets: CWIP
Prep Public Inv. Plan

SPI 2nd. Causeway 1,736,644
West Loop 2,244,589

East Loop
SH 550 Re -Evaluation

SPI 2nd. Access, Eng.,.Env. 3,478,803

Total construction work in progress
Less Accumulated Depreciation
Net Depreciable Assets

Other assets

Total assets
Liabilities:
Current liabilities:
Accounts payable
Due 1o other Entities
Due to other Funds
Deferred Revenue
Total current liabilities

Long term liabilities:
Aid from Other Gov/SPI 2nd Causeway
Aid from Other Govt./West Loop

Aid from Other Govt./SPI 2nd Access, Eng., Env.

Aid from Other Govt./West Rail Relocation
Aid from Other Govt./Olmito Switchyard
Aid from Other Govt./RIP Facility

Total long term liabilities

Total liabilities

Net assets:
Contributed Capital

Net Assets
Total net assets

Total liabilities and net assets

2013

$ 3,033,809
$ 44,444
2,329,959
1,250

5,409,462

7,460,036

(46,362)

7,413,674
35,417,523

$ 48,240,659

$ 236,382
250,000
4,907,802
649
5,394,833

1,736,644
2,244,589
3,478,803
20,621,157
11,042,750
182,315
39,306,258

44,701,091

3,539,568
3,539,568

$ 48,240,659



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

AS OF 10/31/2012

Statements of Revenues & Expenditures

(UNAUDITED)

OPERATING REVENUES
RMA Fees
State Revenue - TX Dot
Interlocal Revenue
Interest Income
TOTAIL OPERATING REVENUES

OPERATING EXPENSES
Office Supplies
Audit and Accounting
Engineering
Professional Services
Postage
Travel
Advertising
Printing & Binding
Bonds
Education & Training
Equipment Rental
Aid to other Governments
Dues and Memberships
Contractual
New Equipment
Debt Retirement
Debt Interest
Fiscal Agent Fees

TOTAL OPERATING EXPENSES

DEVELOPMENT PROGRAMS
Strategic Plan Development
Public Involvement & Outreach
West Rail Relocation
FM 803 EA & PS&E
PDA Coordination & Negotiation Support
Olmito Yard PS & E

TOTAL NON CWIP EXPENDITURES
CHANGE IN NET ASSETS
TOTAL NET ASSETS - Beginning of Year

Restricted
Unrestricted

TOTAL NET ASSETS - End of Year

2013
$ -
$ -
4,254
59
18,111
50,000
125,719
198,143
(198,143)
3,571,497
166,214
3,737,711

8 3,539,568



PROJECT FUNDS/BOND SERIES 2010A, SERIES 2010B AND SERIES 2012 SH 550
Statement of Net Assets

October 31, 2012
(UNAUDITED)

Assets:
Current assets:
Cash and cash equivalents
Accounts Receivable
Due from other funds
Total current assets
Restricted assets
Debt reserve/Series 2010A
Debt reserve/Series 20108
Debt reserve/Series 2012 SH 550
Total restricted assets
Capital Assets: CWIP
Bond Series 2010A
Bond Series 2010B
Bond Series 2012 SH 550
Total capital assets: CWIP

Capital Assets: Other

Total Assets

Liabilities:
Current liabilities:
Accounts payable
Deferred Revenue
Due to other funds
Total current liabilities
Long-term Liabilities
Bonds Payable/Series 2010A
Less: Unamortized discount and issue cost
Unamortized premium
Bonds Payable/Series 20108
Less: Unamortized discount and issue cost
Bonds Payable/Series 2012 SH 550
Less: Unamortized discount and issue cost
Unamortized premium
Total fong-term: liabilities

Total Liabilities

Net assets:
Contributed Capital
Aid from Other Govt./TX Dot
Net Assets
Total net assets

Total liabilities and net assets

2013

$38,927,815

4,907,802

43,835,617

1,038,587
1,218,154
5,039,453

7,296,194

8,717,904
9,785,005

18,502,909

2,470,387

_$72,105,107_

$ 117,552
120,000

T 237552

13,245,000
(266,240)
82,558
15,535,000
(272,907)
40,000,000
(879,171)
4,470,882

71,915,122

72,152,674

(47,567)

(47,567)

$72,105,107



PROJECT FUNDS/BOND SERIES 2010A, SERIES 20108 AND SERIES 2012 SH 550

AS OF 10/31/2012
Statermnents of Revenues & Expenditures
(UNAUDITED)

2013
OPERATING REVENUES
State Revenue - TX Dot $
Interlocal Revenue
Interest Income
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Office Supplies
Small Tools and Equipment
Audit and Accounting
Engineering
Professional Services
Travel
Advertising
Printing & Binding
Bonds
Education & Training
Aid to other Governments
Contractual
Debt Interest

TOTAL OPERATING EXPENSES

DEVELOPMENT PROGRAMS
Strategic Plan Development
Public Involvement & Outreach
RFI-Comp Dev Agree
PDA Coordination & Negotiation Support
TOTAL NON CWIP EXPENDITURES

CHANGE IN NET ASSETS

TOTAL NET ASSETS - Beginning of Year

TOTAL NET ASSETS - End of Year

$

(47,567)

(47,567)



CCRMA HIGHWAY TOLL COLLECTIONS
Statement of Net Assets
Oclober 31,2012
(UNAUDITED)

Assets:
Current assets:
Caslt and cash equivalents
Accounts Receivable
Due from other funds
Total current assets
Other assets:
Miscellaneous
Total other assets
Total Assets

Liabilities:
Current liabilities:
Accounts payable
Due to other funds
Total current liabilities

Total Liabilitics
Net assets:
Aid from Other Govt./TX Dot
Net Assets

Total net assets

Total liabilities and net assets

2013

205,740

205,740

205,740

205,740

205,740

205,740



CCRMA HIGHWAY TOLL COLLECTIONS

AS OF 10/31/2012

Statements of Revenues & Expenditures

(UNAUDITED)

OPERATING REVENUES
Toll collections/SH 550
Interest Income
TOTAL OPERATING REVENUES

OPERATING EXPENSES
State Highway 550
Contingencies

Image review
Miscellaneous
TOTAL OPERATING EXPENSES

CHANGE IN NET ASSETS

TOTAL NET ASSETS - Beginning of Year

TOTAL NET ASSETS - End of Year

$ 9,212

1,129

1,129

8,083

197,657

§ 205,740



3-A APPROVAL OF CLAIMS



OLD YEAR
Cameron County Regional Mobility Authority

Daily Check Register 10/31/2012

CAMLIEON COLM LY RLGIONAL MOBIL) Y AL $HORINT Y FY 2013 Page I
Check No. Vendor Name Fund Dept. Purpoese PO# Amount
00001369 OLMITO WATER SUPPLY 111 1124 MEMORANDUM OF P181460 26.242.00

Check No. 00001369 Total 26,242.00

Print Date: 10/31/2012  Print By: HENDRICK Total for All Checks: 26,242.00



NEW YEAR
Cameron County Regional Mobility Authority

Daily Check Register 10/31/2012

[ ] &
CAMLEON COLM 1Y KLGIOMAL MOBILY I Y AL ORI 1Y
N—

FY 2013 Page
Check No. Vendor Name Fund Dept. Purpose PO# Amount
00001370 GARCIADAVID 110 110 D.GARCIA EL PASO 10 22-23/12 968.87
Check No. 00001370 Total 968.87
00001371 SEPULVEDA,PETE 110 110 P.SEPULVEDA AUSTIN 10'24-25/12 1.780.54
110 P.SEPULVEDA EL PASO 10'22-23'1 871.70
110 P.SEPULVEDA AUSTIN 10'19/12 411.60
Check No. 00001371 Total 3,063.84
00001372 SIERRA TITLE COMPANY 110 110 RECORDING FEE FOR RIGHT OF ENT P183231 59.00
Check No. 00001372 Total 59.00
00001373 TXU ENERGY 110 1o APPROVED BY CCRMA 5.21.12,ITE  P181287 360.80
Check No. 00001373 Total 360.80

Print Date: 10/31/2012  Print By: HHENDRICK Total for All Checks: 4,452.51



3-G DISCUSSION AND POSSIBLE ACTION REGARDING CHANGE
ORDER NO. 17 FOR THE SH 550 PROJECT
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TEXAS DEPARTMENT OF TRANSPORTATION

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 17
Third Party Funding Notification Sheet

This form is used when the subject change order involves funding by a source other than TxDOT/U.S. DOT, and Involves third
parties who are provlding funding under an Advance Funding Agreement or Donation Agreement.

1. Qutside funding provided by:
cCsJ: 3622-01-001

CCRMA
(Outslde Entlty's Legal Name) Project; STP2009(662)ES
2.Type of outside funding agreement for this change: Highway: SH 550

X Existing [] Amended [] New County: CAMERON

[Checkone]
District: PHARR

3. Indicate the type and amount of funding:
Contract

[_] Fixed Price (Lump Sum) (Estimated Amount $2,500.00 ) Number; 03103002
B4 Actual Cost
(a) Contractltems (Bid Items): $2’500'00 Use as needed:
I hereby acknowiedge notification of the modifications
(b) E&C*: (a) x 3.5 = $87 .50 covered by this Change Order.
Temer® -
(c) Indirect Cost**: (@a+b)x 0 = $0.00
—nter % _— Date
TOTAL $2,587.5
Typed/Printed Name
Typed/Printed Title

* The percentage (%) for E&C (Engineering and Contingencies) charges varies from project to project
depending on the contract amaunt of the project. Projects with a higher contract amount will have a lower rate
of E&C charge. For a specific project, E&C rate (%) can be derived from the cost of "Engineering and Contingencies” in
the "Estimated Cost" of the project.

** Use the statewide district rate as established by Finance Division each year. This line 3(c) is for Service Project only,
unless otherwise specified In the Advance Funding Agreement. See Stand Alone Manual Notice 98-2 for instructions.

Funding for this Change Order has been arranged:

TxDOT Representative Date

Typed/Printed Name:

TXDOT Form 2146-AFA (Rev.09/10) Page 1 of 1
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