THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 26" day of September 2011, there was conducted a
Special Meeting of the Cameron County Regional Mobility Authority, at the Dancy
Courthouse thereof, in Brownsville, Texas, for the purpose of transacting any and all business
that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon DAVID E. ALLEX
CHAIRPERSON

MICHAEL SCAIEF
DIRECTOR

DAVID N. GARZA
DIRECTOR

DIRECTOR

DIRECTOR

JOHN WOOD
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

YOLANDA VILLALOBOS
ABSENT

RUBEN GALLEGOS, JR.
ABSENT

ABSENT

The meeting was called to order by Chairman David E. Allex at 12:00 Noon. At this time, the Board
considered the following matters as posted and filed for Record in the Office of the County Clerk on this September 23,

2011 at 8:35 AM.
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AGENDA

Special Meeting of the Board of Directors
of the

Riyvars

2 G

-
. B Cameron County Regional Mobility Authority
g 43
P 5 Dancy Courthouse
§w§§ 1100 E. Monroe Street
—NEE Brownsville, TX 78520

Monday, September 26, 2011

12:00 Noon

I. Public Comments

CONSENT ITEMS:
II. Consideration and Approval of the Minutes for September 22, 2011 Special

Meeting
ITEMS FOR DISCUSSION AND ACTION:

III. Approval of Claims
IV. Consideration and Approval of the Revenue and Expenditure Report and

Financials for the Month of August 2011
V. Discussion and Possible Action regarding financing alternatives for the SH 550

Direct Connectors
V1. Consideration and Approval to submit a State Infrastructure Bank Loan
Application to the Texas Department of Transportation for the SH 550 Direct

Connectors Project

VII. Adjournment

e

Signed this Z 5 day of September 2011

Y L

David E. Allex
Chairman




PUBLIC COMMENTS

L PUBLIC COMMENTS

None were presented.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

IL. Consideration and Approval of the Minutes for September 22, 2011 Special Meeting

Director Esparza made a motion to approve the Minutes for September 22, 2011 Special Meeting.
The motion was seconded by Vice-Chairman Wood and carried as follows:

AYE: Chairman Allex, Vice-Chairman Wood, and Director Esparza
NAY: None
ABSTAINED: Director Scaief and Director Garza

ACTION ITEMS

III.  Approval of Claims

The attached claims were presented to the Board of Directors for approval.

Mr. Pete Sepulveda, Jr., RMA Coordinator called out the checks for consideration. One check was
for Pete Sepulveda, Jr. in the amount of $1,306.20 for reimbursement of Security services and for airfare for
Vice-Chairman John Wood, David Garcia and Pete Sepulveda. Second check was for David Garcia in the
amount of $383.20 for reimbursement for travel on September 19 for him and Vice-Chairman John Wood.
Third check was for Bank of New York Mellon in the amount of $159,719.03 for Bond Series A & B.

Director Scaief made a motion to approve the Claims. The motion was seconded by Director Garza
and carried unanimously.

The Claims are as follows:
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1v. Consideration and Approval of the Revenue and Expenditure Report and Financials for the
Month of August 2011

Director Scaief asked Mr. Santos Alarcon from Long Chilton, Cameron County Regional Mobility
Authority’s Independent Auditor about the current assets and current liabilities. Mr. Alarcon mentioned that
the internal controls are being met. He further stated that there are four projects that correspond to the
liabilities. The two big projects being the Olmito Switchyard Expansion Project and the West Rail Relocation
Project. He mentioned that when these projects are complete they will be transferred to Union Pacific.
Director Scaief mentioned that we needed the current assets to match the current liabilities. Mr. Alarcon
mentioned that they could breakout the liabilities in more detail to clarify as opposed to placing a note in the
financial statements. Director Scaief reiterated that it didn’t make sense that we carry them on the financial
statements if we do not own the asset or have the liability. Mr. Alarcon was instructed to get with Staff and
come up with options to deal with the issue.

Director Scaief made a motion to approve the Revenue and Expenditure Report and the Financials for
the Month of August 2011. The motion was seconded by Director Garza and carried unanimously.

The Reports are as follows:

V. Discussion and Possible Action regarding financing alternatives for the SH 550 Direct
Connectors

VI. Consideration and Approval to submit a State Infrastructure Bank Loan Application to the
Texas Department of Transportation for the SH 550 Direct Connectors Project

Mr. Richard Ridings with HNTB introduced the item and advised the Board about the SH 550 Direct
Connectors Project. He mentioned that the Cameron County Regional Mobility Authority had received $27.7
Million in Pass Through Funding from the Texas Department of Transportation (TxDOT). Mr. Ridings
mentioned that we want to achieve a limited access route from the Port of Brownsville to U.S. 77 where
traffic does not have to stop. Mr. Ridings mentioned that initially we were constructing up to Baker Lane but
in discussions with Staff and TxXDOT we decided to construct to an area 2,800 feet east of Old Alice Road.
Mr. Ridings further stated that TXDOT was considering a January 2012 letting date. That would put us in a
February 2012 construction start time.

Mr. Dave Gordon with Estrada Hinojosa gave an explanation and the structure of the possible
financial transactions involving both the State Infrastructure Bank Loan and the Pass Through Financing. Mr.
Gordon spoke of terms that would have to be negotiated with TxDOT if the loan application was approved.
At this point Staff is just requesting approval to submit an application. If granted, then a plan of finance will
be brought to the Board for consideration.

Vice-Chairman Wood mentioned that by going that route and requesting a SIB Loan, we would not
have to conduct an Investment Grade Study and save $750,000 to $1 million and more importantly save 6 to
12 months of time.

Director Scaief made a motion to approve the items as presented. The motion was seconded by
Director Garza and carried unanimously.

RMA Minutes\September 26, 2011-Special\Page 3



VII. ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Scaief
seconded by Director Esparza and carried unanimously the meeting was ADJOURNED at 12:40 P.M.

APPROVED this

e

day of October, 2011. 7 ;
Cy/AIRMAN DAVID E. ALL}ZX
SECRE WEN GALLEGOS, JR.
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III. APPROVAL OF CLAIMS



FY 2011
Check No. Vendor Name Fund Dept. Purpose PO#
00001051 BANK OF NEW YORK MELLON TRUST 110 110 SERIES A
110 SERIES A
110 SERIES B
CheckNo. 00001051 Total
00001052 GARCIADAVID A 110 110 TRVL AUST 9/19 WOOD/GARCIA/SEI

00001053 SEPULVEDA,PETE 110 110
110

Print Date: 09/23/2011 Print By: HENDRICK QUELLHOI

Cameron County Regional Mobility Authority
Daily Check Register 09/23/2011

Check No. 00001052 Total

REIMB SEC 9/22 URIBE
TRVL AUS 9/23 WOOD/GARCIA/SEPU

CheckNo. 00001053 Total

Page

Amount

33,333.33
41,564.60
84,821.10
159,719.03
383.20

383.20

120.00
1,186.20

1,306.20

Total for All Checks: 161,408.43

1



IV. CONSIDERATION AND APPROVAL OF THE REVENUE
AND EXPENDITURE REPORT AND FINANCIALS FOR
THE MONTH OF AUGUST 2011
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