THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 16™ day of SEPTEMBER 2009, there was conducted
a SPECIAL Meeting of the Cameron County Regional Mobility Authority, at the Levis
Building, thereof, in the City of San Benito, Texas, for the purpose of transacting any and
all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

1:30 P.M. DAVID E. ALLEX
CHAIRPERSON

FRANK PARKER, JR.
DIRECTOR

RUBEN GALLEGOS, JR.
DIRECTOR

VICTOR ALVAREZ
DIRECTOR

YOLANDA VILLALOBOS
DIRECTOR

DAVID N. GARZA
DIRECTOR

MICHAEL SCAIEF
DIRECTOR

Mary Robles
Secretary

ABSENT

The meeting was called to order by Chairman David E. Allex at 1:30 P.M.
At this time, the Board considered the following matters as posted and filed for Record in the Office of

the County Clerk on this September 11, 2009, at 2:16 P.M.:
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2008 SEP 11 P Z1b
Special Meeting of the Board of Directors
of the JOE G. RIVERA
Cameron County Regional Mobility Authorle/o UNTY CLE RK

AGENDA

Levis Building
1390 West Expressway 77
San Benito, TX 78586
Wednesday, September 16, 2009
1:30 PM
Public Comments
Consideration and Approval of the Minutes for August 5, 2009 Special Meeting
Consideration and approval of Revenue and Expense Report for August 2009
Consideration and Approval of GEC Report for August 2009
Consideration and authorization to accept Right of Entry to perform topographic
survey along the old abandoned railroad grade within Laguna Madre Water

District property

Consideration and Approval of a request for Primacy on SH 550 from U.S. 77 to
SH 48

Consideration and Approval of FY 2010 Budget

Consideration and Approval of C&M Supplemental Work Authorization for SPI
Traffic Report

Consideration and Approval authorizing the start of discussions with TxDOT on the
Project Development Agreement and project Transfer Agreement of the SH 550
tolled main lanes

Consideration and Approval authorizing procurement of a Toll System Integrator
for SH 550 and other CCRMA projects

Consideration and Approval of Supplemental Work Authorization No. 1 to Work
Authorization No. 17 for the Second Access Project



XII. Executive Session Items

a. Consultation with, and advice from Legal Counsel concerning negotiations and
related contract issues with the Texas Department of Transportation regarding
the Cameron County Regional Mobility Authority’s projects, specifically SH
550 and West Parkway and other legal issues affecting the authority, Pursuant
to V.T.C.A. Government Code, Section 551.071 2

XIII. Action relative to Executive Session
a. Possible Action
XIV. Adjournment

Signed this 11" day of September 2009

2] /A
vt VAL




I. PUBLIC COMMENTS

None were presented.

IL. CONSIDERATION AND APPROVAL OF THE
MINUTES FOR AUGUST 5, 2009 SPECIAL MEETING

Upon motion by Director Parker, seconded by Director Alvarez and carried unanimously, the Minutes for

the August 5, 2009 Special Meeting were approved.

1. CONSIDERATION AND APPROVAL OF REVENUE
AND EXPENSE REPORT FOR AUGUST 2009

Director Alvarez moved that the Revenue and Expense Report and the Financials for August 2009 be
approved.
The motion was seconded by Director Gallegos and carried unanimously.

The Report is as follows:
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IV.

CONSIDERATION AND APPROVAL OF GEC
REPORT FOR AUGUST 2009

Mr. Bobby Balli and Mr. Richard Ridings, HNTB, gave a detailed status report on every project.

Coordinator Sepulveda provided additional details on the FM 509, West Rail and North Rail projects.

Director Gallegos moved that the August 2009 GEC Report be accepted along with the status of the

CCRMA projects.

The motion was seconded by Director Alvarez and carried unanimously.

The Report is as follows:

RMA Minutes\September 16, 2009\Page 3



CONSIDERATION AND AUTHORIZATION TO
ACCEPT RIGHT OF ENTRY TO PERFORM
TOPOGRAPHIC SURVEY ALONG THE OLD
ABANDONED RAILROAD GRADE WITHIN LAGUNA
MADRE WATER DISTRICT PROPERTY

Coordinator Sepulveda gave an explanation on the need for the right of entry.

Director Gallegos moved that the Right of Entry to perform topographic survey along the old abandoned

railroad grade within Laguna Madre Walter District property be accepted.

The motion was seconded by Director Alvarez and carried unanimously.

See attached Right of Entry:
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VL CONSIDERATION AND APPROVAL OF A REQUEST
FOR PRIMACY ON SH 550 FROM U.S. 77 TO SH 48

Director Alvarez moved that the item of a request for primacy on SH 550 from U.S. 77 to SH 48 be

TABLED.

The motion was seconded by Director Gallegos and carried unanimously.

VIL CONSIDERATION AND APPROVAL OF FY 2010
BUDGET

Director Scaief moved that the FY 2010 Budget be approved.
The motion was seconded by Director Alvarez and carried unanimously.

See attached Budget for FY 2010:

RMA Minutes\September 16, 2009\Page 5



VIIL

IX.

CONSIDERATION AND APPROVAL OF C&M
SUPPLEMENTAL WORK AUTHORIZATION FOR SPI
TRAFFIC REPORT

Mr. Richard Ridings, HNTB, gave the Board a

justification for this Scope of Work.

Director Parker moved to approve C&M Supplemental Work Authorization for SPI Traffic Report.
The motion was seconded by Director Alvarez and carried unanimously.

See Attached Supplemental Work Authorization:

CONSIDERATION AND APPROVAL AUTHORIZING
THE START OF DISCUSSIONS WITH TxDOT ON THE
PROJECT DEVELOPMENT AGREEMENT AND
PROJECT TRANSFER AGREEMENT OF THE SH 550
TOLLED MAIN LANES
Mr. Richard Ridings, HNTB, gave the Board an explanation for the need for this action.
Director Alvarez moved to authorize the start of discussions with TxDOT on the Project Development

Agreement and Project Transfer Agreement of the SH 550 Tolled Main Lanes.

The motion was seconded by Director Gallegos and carried unanimously.
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X.

XI.

CONSIDERATION AND APPROVAL AUTHORIZING
PROCUREMENT OF A TOLL SYSTEM INTEGRATOR
FOR SH 550 AND OTHER CCRMA PROJECTS
Mr. Richard Ridings, HNTB, gave the Board an explanation for the need for this action.

Director Garza moved that the item be approved.

The motion was seconded by Director Alvarez and carried unanimously.

CONSIDERATION AND APPROVAL OF A
SUPPLEMENTAL WORK AUTHORIZATION NO. 1 TO
WORK AUTHORIZATION NO. 17 FOR THE SECOND
ACCESS PROJECT
Ms. Loretta Schietinger gave a detailed explanation on the change of Scope and reduction of fees.
Director Garza moved that Supplemental Work Authorization No. 1 to Work Authorization No. 17 for the
Second access Project be approved.
The motion was seconded by Director Alvarez and carried unanimously.

For complete Supplemental Work Authorization see project file.

See Attached Executed Supplemental Work Authorization:
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EXECUTIVE SESSION

XII. EXECUTIVE SESSION

A. Consultation with, and advice from Legal Counsel concerning negotiations and related
contract issues with the Texas Department of Transportation regarding the Cameron
County Regional Mobility Authority’s projects, specifically SH 550 and West Parkway and
other legal issues affecting the authority; Pursuant to Vernon Texas Code Annotated
(V.T.C.A.), Government Code, Section 551.071(2).

Item was TABLED.

XIII.  ACTION RELATIVE TO EXECUTIVE SESSION:

A. Consultation with, and advice from Legal Counsel concerning negotiations and related contract
issues with the Texas Department of Transportation regarding the Cameron County Regional
Mobility Authority’s projects, specifically SH 550 and West Parkway and other legal issues
affecting the authority; Pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code,
Section 551.071(2).

Upon motion by Director Garza, seconded by Director Alvarez and carried unanimously, this item

was TABLED.
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XIV. There being no further business to come before the Board and uponmotion by Director Garza, seconded by Director Alvarez
and carried unanimously the meeting was ADJOURNED at 3:05 P.M.

APPROVED this 7" day of October 2009.

e

CHAJRMAN DAVID £. ALLEX

ATTESTED:

CECREW}/RUBEN GALLEGOS, JR.
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lll. CONSIDERATION AND APPROVAL OF REVENUE
AND EXPENSE REPORT FOR AUGUST 2009



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Net Assets
August 31, 2009
Assets: 2009
Current assets:
Cash and cash equivalents $ 984,417
Accounts Receivable -
Due from other agencies 19,976
Total current assets 1,004,393
Capital Assets: CWIP
Prep Public Inv. Plan -
SPI 2nd. Causeway 1,203,246
West Loop 1,299,401
West Rail Relocation -
East Loop 34,460
Port Spur 386,907
Construction work in progress 2,924,015
Total assets $ 3,928,407
Liabilities:
Current liabilities:
Accounts payable $ 804
Due to other Entities 250,000
Due to TxDot 2,403,032
Total current liabilities 2,653,836
Total liabilities 2,653,836
Net assets:
Contributed Capital -
Aid from Other Govt./TxDot -
Net Assets 1,274,571
Total net assets 1,274,571
Total liabilities and net assets $ 3,928,407




OPERATING REVENUES

AS OF 08/31/2009

Statements of Revenues & Expenditures

RMA Fees
Interlocal Revenue
Interest Income

TOTAL OPERATING REVENUES

OPERATING EXPENSES

Office Supplies

Small Tools and Equipment
Audit and Accounting
Professional Services
Travel

Bonds

Education & Training

Aid to other Governments
Contractual

TOTAL OPERATING EXPENSES

DEVELOPMENT PROGRAMS

Strategic Plan Development
Public Involvement & Outreach
West Rail Relocation

North Rail Relocation

East Loop Project

RFI-Comp Dev Agree

TOTAL NON CWIP EXPENDITURES

CHANGE IN NET ASSETS

TOTAL NET ASSETS - Beginning of Year

TOTAL NET ASSETS - End of Year

CAMERON COUNTY REGIONAL MOBILE AUTHORITY

2009
$ 1,599,735
25,000
1,952

$ 1,626,687
346
13,400
7,000
230,889
33,334
162
70,000
28,783

383,914
168,447
23,883
72,283

264,613

978,160

296,412

$ 1,274,571



MONTH
Oct-08
Nov-08
Dec-08
Jan-09
Feb-09
Mar-09
Apr-09
May-09
Jun-09
Jul-09
Aug-09
Sep-09

TOTAL

TRANSACTIONS

FROM
09-29-08 THRU 10-24-08
10-27-08 THRU 11-28-08
12-01-08 THRU 12-26-08
12-29-08 THRU 01-30-09
02-02-09 THRU 02-27-09
03-02-09 THRU 03-27-09
04-04-09 THRU 04-24-09
04-27-09 THUR 05-29-09
06-01-09 THUR 08-26-09
06-30-09 THUR 07-31-09

AMOUNT
93,945.00
97,445.00
79,240.00

193,375.00
242,135.00
255,090.00
214,570.00
249,580.00
186,285.00
179,910.00
182,120.00

1,973,695.00

CK#
2038
2042
2128
2231
2231
2284
2363
2458
2507
25622

DATE CUT
01-23-2009
01-23-2009
03-09-2009

4/23/2009
4/23/2009
05/08/09
6/10/2009
7/27/2009
8/20/2009
9/3/2009




6007/10/60 3%ed OHTTANOH :dsn
¥1:80:80 WL 69¢  8eq NNAFSIAHS VD Heday
vO'ETS'L6 8oL daq
L9919°T [830], Woy] dury
00°000°1 B0, yoay)
00°000°T LOVIINOD DNV 600Z/€1/80 600T/¥1/80 1SEYTTO0 SHIYAIIAL VIS TAQ VOHA TLYSSI0000 7809  OIT Ol
00002 [er0, yp2y)H
00002 LOVYIINOD DNV 600Z/€1/80 600T/¥1/80 66T¥TT00 [ VTIHd ZNAVS EV89910000 7809  OI1 OII
L991¥ B0, o3y
L991¥ LOVIINOD HNV 6007/€1/80 600T/¥1/80 06T¥TTO0 ZOMOTIVIN'SA 190 6£S€910000 T809  OIl OII
00°00¢ [830L, 3o3Y)
00°00€ LOVILNOD HNV 600Z/€1/80 600Z/¥1/80 68TYTTO0 V VIIVIN'SH1909 0066110000 7809  OIT OII
00°00$ [B10], ooy
00°00S LOVIINOD 5NV 600Z/€1/80 600T/¥1/80 6T1¥TTO0 VHIIVN'VZIV'TVD 0106800000 2809  OIl OII
00°00Z 1301, Yooy
00°002 LOVIINOD DNV 6007/€1/80 600T/¥1/80 ¥SOYTTO0 VONVT1d LINOONV.LII 9LLYSI0000 7809  OIT OII
000000,  [es0], mayy auny
00°000°0L €301, }Pay)
00°000°0L €TTY-0£79-0S1 WD 6007/Z1/80 600T/T1/80 900¥TTO0 ANNA 45dRId % AQvoy SLEGLIO000 0LO9  OIT Ol
£6°611 [e30, Wray} oury
891§ [e10], oy
8y 1S GNITY 6007/07/80 6002/17/80 66SYTT00 AIAVAVIOUYD ¥909910000 0s09  OI1 OI1
S¥'89 [®10] YaayH
Sh'89 ANITY 600Z/LT/80 6007/8T/80 SLLYTZO0 AAVAXATIV 0S0¥910000 0S09  OIl Ol
YY'98L'yT  Teso] wayy oury
SL'660°T1 &30, 23YD
SL'€9 LEBOVL  vEOVELd 600T/17/80 600Z/12/80 SE9HTZ00 S¥09  OI1 OII
§T'956 6€80VL  YEOVELd 6007/17/80 600Z/1Z/80 SE9TZ00 S¥09  OI1 Ol
SL6LOTT 8E80VL  TEVIVIA 600T/17/80 600T/1Z7/80 SE9YZTO0 TTHAAITANY TIESSI QIOT TX00T 9698910000 S¥09  OI1 OI1
69'989°C1 [e10, 32y
78T8L'1 0T0-"1d-6190-6€  1¥16€1d 6007/0Z/80 6007/0%/80 ¥TSHIZOO S¥09  0I1 Ol
L8'E06°01 0TO-Id-6190%-1v  I¥16€1d 600Z/07/80 6007/0Z/80 YISYIZO0 S¥09  OIl OII
TV ALI'THON TYNOIDTI
yunoury # 9d10AUT] Fod areq ¥eq  FOUD JureN I0puUs A aad oy jdoq pung
«mOnm u—OQ-—U
6007/1€/80 °L  600Z/T0/80 WIOL]
0011011 TO Aq [€WInof Juswiasangsi( yse,)




6007/10/60 :99e( OHTTANOH 98}
v1:80:80 UL 0Lg  i98ed NOAFSIQHS YO :Meoday
66'€vy'se  T810] daqq
66'€¥PS6 [e30], wra3] aur'y
66 EVY°S6 [8301, 333y
Trepe’l Cl0"1d-61901-6T  69S9T1d 6007/90/80 600T/90/80 8¥LETZ00 7809 90I1 OI1
STS61°9L VNIAZIOTd6190¥9¢  695911d  6007/90/80 600Z/90/80 8¥LETT00 7809 9011 OII
yYT65°L CIO1d-6190v-2¢€  69S911d 6007/90/80 6007/90/80 8+LETZOO ¢809 90Il OII
8SLLOY CI0-Id-6190%-S€  69S911d 6007/90/80 6007/90/80 8+LETZ00 809 90Il OI1
0€'SET9 CIOId-6190%-1€  69S9T1d 6007/90/80 6007/90/80 8YLETZ00 dJ00 9INH £690910000 T809 9011 OII
AVMASNVD ANODES IdS
unowmy # 90IoAU] #04d Req e #N03Y)H ELTTINETTITENN aiad mju] Jjdaq pung
Isod P3IYH
6002/1€/80 °L  6007/10/80 Woig
9011011 TO A [eWINOL JUSTWISINGSI(T YSE))




6007/10/60
¥1-80-80

e
PuwLL

ILE  P8eg

OHTTANOH 34950}

NNJGSIQHS VO moday

®ILLY [e10], 9doq
1 RVAR [e10,], Woy] dury
ILLY 1101, ¥99Y)

70°00T°1
08'1L6°T

jumoumy

LOTTO1I

LO0-"Id-6190¥-6T
L00-"1d-6190%-T¢

# 9dT0ATI]

P10811d 6007/90/80 6007/90/80 8¥LETT00
vI08L1d 6007/90/80 600T/90/80 8¥LETTOO

#0d ae( AMeq  #MWPYD SUWIBN IOPWIA
3sod YY)
600T/1€/80 OL  6007/10/80 Woxg
1D Ag [WINOf JUdWRsINGSI( s8))

7809 LOIT oOIL

7809 LOIT 0TIl
avoy dOO'T LSHEM
WUy j&q puny




6007/10/60 @¥ed
¥1:80:80 WL e  ofeq

OHTTHNOH s}
NNAGSIqHS VO Moday

YE8I9°GY eyo, ydog
YE'819°cy 830, wiayy our'y
¥8769'¥¢ [LeLARCEL o)

0LTO¥' 11 800-1d-6190%-1¥ I[1€0¥1d 6007/07/80 600Z/0Z/80 YTSHITO0
Y1°06T°€T 800-1d-6190¥-6¢  11€0v1d 600Z/07/80 600T/07/80 ¥TSHTZ00
0$°S26°01 [L2SA R Cal o)
0$°$T6°01 800~Id-6190¥-0v  11€0¥1d 6007/T1/80 600Z/Z1/80 100¥TZ00
junowy # 90I0AU] #F0d eq Neq o) JUWeN J0pUdA
)sod ¥y

6007/1€/80 °L  6007/10/80 WOig
TO A [EWINOf JUSIsINGSI(] Y5E)

8011011

7809 80I1 OI1
809 80IT 011

7809 8011 011
DOTHI AVOYTIVY 1SaMm
ardad WU & pumyg




6007/10/60 3¢ OHTTANDH s
$1:80:80 WL gLe  Pdeg NNJFSIQHS VO Modey
0921z e, 3daq
70971°C7  [®10L woyy oury
709217 B0 oay)
01'0SZ°€1 S10-1d-6190%-6€  09ZLTId 600Z/07/80 600Z/07/80 $TSHITO0 w09 EIIT 011
76'SL8°8 ST0-1d-6190%-1¢  09ZLZId 600T/0T/80 600Z/02/80 YTSHITOO0 w09 EIIT  OLI
dNds LIOd
yunomy # 9o10AU] FOd  WEQ M;|q PP JwEN] J0pusp aad Wmu] jdoq pung
1504 ¥y
6007/1€/80 OL  600Z/10/80 Woiq
E€I11011 TO Xd [WInof JUPMRsINgsI(] U5E)



6007/10/60 ‘oreq OHTTIANOH :9s)
p1:80:80 ‘owL], pLe  oBeg

NNJFSIAHS VD :Moday

00°58°sT [er0], 1dag
00'S¥8°S7  [eI0] Widy] aur
00°S¥8°6Z [830], YD)

00°$¥8°ST 610~Id-61901-6¢  €6TLEID 600T/0T/30 600Z/0T/80 PTSHIZOO 9911 6111 o011

LINHL SSVd dOOT 1sVA

yunomy # 9or0AU] #0d  %EQ ANq  HFWIYH SWIEN] TOpUsA arad Wry  3dq pung
1s0q oY)

6007/1€/80 °L  600Z/10/80 “moiy

6111011 IO Ag [ewInof JudwRsANGsI(] YsE)




IV. CONSIDERATION AND APPROVAL OF GEC
REPORT FOR AUGUST 2009



HNTB Comoration 1805 Ruben Torres Sr. Bivd Telephone (956) 554-7508
Engineers Architects Planners Suite A-15 Facsimile (956) 554-7509
Brownsville, TX 78521 www.hntb.com

Pete Sepulveda Jr. H N TB
CCRMA Coordinator
Cameron County Regional Mobility Authority

1100 East Monroe Street
Brownsville, TX 78520

September 4, 2009

Dear Mr. Sepulveda,
The following is a summary of our progress on the subject projects for the month of August, 2009.

Project Management:
General GEC

U Prepared contract correspondence and monthly GEC progress report.

° Prepared & submitted CCRMA GEC Invoice for work performed on Work Authorization Nos. 7,
13,14,16,17,18,19, 20, and 21.

. Updated and submitted July 2009 GEC work authorization status report.

. On August 5 Richard Ridings, Bobby Balli, Mike Weaver, Brian Cassidy and Loretta Schietinger

attended a special call Board Meeting/ Workshop where Mr. Ridings, Mr. Weaver, and Mr.
Cassidy presented a detailed review of the legal, financial, and engineering efforts required to
initiate tolling on the CCRMA projects.
Loretta Schietinger attended LGPP training on August 19 -20 along with CCRMA staff.
Richard Ridings and Stacey Benningfield developed the agenda and attended weekly conference
calls with TxDOT

. HNTB continues to attend numerous meetings and correspond with RMA staff and others to
support the RMA’s efforts.

FM 509 Project (Work Authorization No. 5)

The FM 509 project is a relief route around the north and east areas of the City of Harlingen that
would construct FM 509, in Cameron County, from US 77 to the Intersection with FM 508. The
proposed facility would consist of a four-lane roadway with directions of travel separated by a
center median. Dependent upon traffic projections. an interim_facility with fewer lanes may
initially be constructed, Interchanges or grade separations would be constructed at major
thoroughfares. As proposed. the right-of-way would be 300-feet wide (usual) and sufficient to
accommodate future transportation needs; however. any future improvements would be subject to
environmental review. This could include bicycle and pedestrian facilities, general purpose
lanes, truck lanes, or some combination of these modes.

° HNTB returned the EA with TXDOT ENV comments addressed on July 24.
° HNTB is awaiting response from ENV.
. It is recommended that a supplement to start on Schematic work be issued to allow the project to

stay on schedule.

West Parkway Project:

The proposed West Parkway is a new location facility and will provide a four-lane _controlled access
parkway with interchanges and connections at strategic locations and grade separation structures for
several crossing streets in Brownsville. The majority of the project alignment falls within or in the
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vicinity of the existing Union Pacific Railroad right-of-way. Negotiations are underway to relocate the
railroad and donate the right-of-way to the county for the project.

West Parkway EA/Schematic (Work Authorization No. 7):
This Work Authorization provides for the development of a Schematic_and Environmental
Assessment based on the project design developed during by TxDOT and detailed in the value

engineering report.

. The Draft EA will be updated as information from the additional public involvement effort (WA
18) produces results.

. Detailed schematic work is on hold (with the exception of minor revisions to address comments
from public meetings) until a preferred alternative is selected.

. Revisions to the schematic and EA due to design changes resulting from public comment and

typical section changes will require a supplement.

West Parkway Public Involvement (Work Authorization No. 18):

This Work__Authorization provides community involvement services through a series of
neighborhood meetings, focus group meetings, and one on one meetings to develop a two-way
dialogue with the public to inform them of the need and purpose of the project and to gather their
ideas on how the West Parkway can become a valuable community asset.

. HNTB and Rifeline held four Neighborhood Meetings in the West Parkway corridor to provide
project information and hear concerns and ideas from the area citizens

. HNTB and Rifeline refined the PowerPoint presentation for use at the Neighborhood Meetings

. HNTB has developed a revised typical section to present at the Neighborhood Meetings, more

accurately portraying the potential roadway design and multi-use path. Also, revised elevations
for retaining walls and overpass structures were developed.

. Several Focus Group meetings and One-on-One meetings were held with interested stakeholders
with regard to the development of the West Parkway Project.

West Rail (Work Authorization No. 16):

This Work Authorization provides additional professional services and deliverables for the West
Rail Relocation project. Work includes utility coordination and evaluation, siphon extension

design, DHS building site items, and surveying.

. HNTB has coordinated with utility owners in conflict as below:
o TransMontaigne
* HNTB discussed the potential design with Harrison Farrar of
TransMontaigne. Harrison stated that he would provide a construction
estimate the week of August 31* for the work and pipeline shutdown
expenses after review by management.
o Texas Gas Service
* Texas Gas Service provided an estimated cost of the concrete slab
protection over two gas line locations.

o HNTB has completed the design of the siphon extensions for submission to TxDOT.

o HNTB building site items are currently being completed for submission to TXDOT.

o A supplement has been submitted for approval for work associated with previously non scoped
tasks such as: Spanish/Metric translation of plans, access road design, and additional TxDOT
coordination.

West Rail Relocation International Coordination (Work Authorization No. 8):
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* The 28" Technical Review meeting was held on August 12" in Brownsville, TX. The meeting
was attended by numerous representatives from US and Mexican Agencies as well as project
engineers from both sides of the border.

® Dr de las Fuentes continues to facilitate discussions between the CNA (Comision Nacional de
Aguas), CONAGUA and CILA as well as the SCT and the project's engineering staff on both
sides of the border. All documents, plans and information have been submitted and Dr. de las
Fuentes will continue to expedite CILA and CONAGUA approval through constant contact.

* Several meetings were attended by Dr. de las Fuentes including:

© The monthly meeting with SCT concerning the Northeast Concessionary package

IxDOT Project Development A. reement for 169 CDA (Work Authorization No. 13):
This Work Authorization provides support to the Authori and its Legal and Financial Advisors
in_the development of a Project Development Agreement (PDA) between the Authority and
IxDOT concerning the development of the Port Spur, West Loop, and US 77 Improvements

projects

. Richard Ridings and Mike Weaver have been following efforts by TxDOT
The CDA is currently approved by the Legislative Budget Board and awaiting AG review and
approval.

° An internal strategic planning meeting was held on August 26. Development of a detailed

approach to legal, financial, and engineering requirements for the SH 550 and West Parkway
project was initiated for presentation to the Board.

SH 550 Re-Evaluation (Work Authorization No. 15):
This Work Authorization provides_professional services and_deliverables in support of the
CCRMA’s development of the SH 350 toll project from US 77/83 to State Highway 48 and the
proposed entrance to the Port of Brownsville.  Work includes the preparation of an
Environmental Assessment Re-evaluation focusing on the effects of tolling the project,
preparation of a wetlands report and development of a_mitieation plan/Section 404 permit

application.

. FHWA has approved the re-evaluation,

. The GEC drafted an “Opportunity for Public Hearing” notice. This will be published in
September.

. Richard Ridings met with the Port of Brownsville to continue discussions concerning wetland
mitigation bank

° Stacey Benningfield and Richard Ridings participate in weekly conference calls with TxDOT to

discuss the status of obtaining permits.

SH 550 Signing and Gantr Design (Work Authorization No. 21):
This Work_Authorization provides professional services and_deliverables in support of the

the Port of Brownsville. Work includes the preparation of plans, specifications, and estimates for
gantry, signing, conduit,_and paving required for tolling of the main lanes. __These will be
included in the design package that TxDOT is currently completing and plans on letting using
ARRA funds early in 2010. Supplement 1 to this WA includes the development of gantry and
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signage plans for change order into the current project under construction at the FM 1847
overpass as well as developing a plan for toll systems integration and customer service center

implementation.

o The GEC completed the design of the gantry at the port spur and submitted final mylars to
TxDOT for inclusion in their design plans. These should be under construction utilizing stimulus
funds early next year.

o The GEC has initiated development of plans for the change order of gantry and toll signage for
the FM 1847 overpass.

. The GEC has begun scheduling tours of other agency toll systems for CCRMA staff and board
members.

° A procurement plan for systems integration has been started.

South Padre Island Second Access Phase 3A (Work Authorization No. 17):

This Work Authorization provides engineering and environmental services associated with the
development and advancement of the NEPA process for the proposed South Padre Island (SPI)
2nd Access Project in Cameron County, Texas. The proposed Project will provide important
congestion relief for the Queen Isabella Memorial Causeway. The proposed SPI 2nd Access
Project will also serve as a critical alternative evacuation route from the island in times of
disaster, hurricanes, and other emergencies. The tasks associated with the Project will include
the development of the necessary__environmental documentation, corridor alternatives
assessments, and related public involvement activities.

This Work Authorization continues the environmental and corridor alternatives assessment tasks
necessary to_advance the project to a selection of a Recommended Preferred Alternative and
ultimately to a Record of Decision (ROD). _After the selection of a Preferred Alternative a
supplement for schematic desion will be required.

Accomplished this month:

o Continued work has been done on typical section and alignment development for the reasonable
alternatives.

. Engineering and environmental field reviews are complete and data is being transferred to maps
and plans.

) Meetings held in August include: PI Technical Working Group and Context Sensitive Design

meetings with SPI, Laguna Vista and Port Isabel.
Modal Alternatives Analysis on Ferry, Rail, and Tunnel options are complete.

. Structural Crossing Report development is continuing. A meeting was held on July 30 with
TxDOT bridge personnel to review / discuss preliminary findings.

. Historic Structure field reviews and report preparation was completed. Report will be submitted
to TxDOT in September.

o Alternative alignments and cost estimates have been prepared and continue to be refined.

East Loop Pass Through Financing (Work Authorization No. 19):

1t is the desire of the AUTHORITY to develop and construct roadway improvements utilizing the Pass
Through Financing provisions of the State of Texas House Bill 3588 and the new guidelines indicated in
the March 13, 2009 Program Call. T, his Work Authorization provides the review of new requirements
and revision of the previous East Loop application to be submitted to IxDOT no later than the May 12,
2009.

. All work complete

. TxDOT indicated a need to have the project on the STIP if it is to be considered. TxDOT is

following up.
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North Rail Relocation Project

North Rail Relocation Project relocates the existing and operating freight rail lines away from
incorporated and unincorporated areas of Cameron County, Texas, in articular in and around
Harlingen, Texas. An effective relocation of the existing freioht rail facility will not only improve
freight rail operations to and from the US/Mexico border, but may aid in the enhancement of air
guality for the area, improve the safety of the traveling public with regard to the freight
rail/passenger interface, improve the response time of emergency vehicles, minimize if not
eliminate the transport of hazardous material via freight rail through towns, improve_traffic
congestion, and ultimately enhance the economic development of the region.

Olmito Switchyard Letter of Continuance (Work Authorization No. 20):
This Work Authorization provides for development of a Statement of Continuous Activity for the
Olmito Switchyard which has received ARRA funds.

. GEC completed gathering information relating to continued design and construction under the
current environmental document
® A statement of continuous activity was drafted and submitted to FHWA on July 28.

TIGER Grant Application ork Authorization No. 22):

This Work Authorization provides or the preparation of one application 'or Transportation
Investment Generating Economic Recovery (TIGER) discretiona ant for CCRMA'’s Railroad
Relocation Projects including West Rail Relocation and North Rail switch yards.

o GEC has initiated drafting the grant application

° Final application will be submitted to CCRMA by September 11

Consultant Management:

° Continued ongoing coordination with al] subconsultants,

° Updated Progress Report Sheet that is utilized to provide project status to the CCRMA Board of
Directors.

° An additional sub consultant has been added to the West Parkway project as a vendor. Melissa

Zamora will be assisting the team with Media Relations tasks.

Agency Coordination:

. Conducted ongoing discussions with CCRMA staff, TxDOT staff, TTA staff and subconsultants
for preparation of SPI 2™ Access Project, West Parkway Project and West Rail Project.

Best regards,

Lamberto “Bobby” Ballj, P.E.
Associate Vice President
cc: David Garcia

Robert Slimp, P.E.
Richard Ridings, P.E.



August Status Report H NTB
Project FM 509
Work Authorization E Route Studies and Environmental WA Cost: § 656,210.00
Supplemental E ICl Analysis SACost: § 40,358.00
Supplemental E Development of Reasonable Alternatives SA Cost: § 10,826.00
Total Cost: § 707,394.00
Description: The FM 509 project is a relief route around the north and east areas of the City of Harlingen that would construct FM 509,

these modes.

'&ope: Develop Route and Environmental Studies for th

e Cameron County Regional Mobility Authority.

Deliverables: Drawing of the Conceptual Corridor Alte

n

atives. Line Diagrammatic Schematic Drawings. Environmental Assesment

Document required for obtaining a Finding of No Signnificant Impact (FONSI)

————

Project Activi

I Environmental Assessment ~TxDOT ENV comments received

Submitted revised EA

Respond to comments and Schedule Public Hearing

Will need scope and fee for Schematic development

Date of
Antipated
Task Status Completion % Complete

FM 509 Data Assembly and Review Complete Complete 100%
FM 509 Route Alternative Studies Complete Complete 100%
FM 509 Development of Reasonable Alter. Complete Complete 100%
IFﬂSOQ Evaluation and Viable Alter. Complete Complete 100%
[Notice to Proceed Complete Complete 100%
Data Collection Complete Complete 100%
Need and Purpose Complete Complete 100%
Altematives Analysis Complete Complete 100%
Field Investigations Complete Complete 100%
Resource Agency Mtgs. Ongoing Complete 50%
Constraints map Complete Complete 100%
Social/Economic Investigations Complete Complete 100%
Natural Environment Investigations Complete Complete 100%
Cultural Resources Addressed Agency comments] TBD 95%
Report Preparation Addressed ENV comments TBD 95%
Public Involvement Public hearing forthcoming TBD 60%
Supp 1: Envir. Assessment Doc. Prepar. Complete Complete 100%
Supp 1: Indirect Impacts Complete Complete 100%
Supp 1: Cumulative Impacts Complete Complete 100%
Supp 1: Surveying/Mapping Complete Complete 100%
Supp 1: Light Detection and Ranging Complete Complete 100%
Supp 2: Deve. Reasonable Alternatives Complete Complete 100%
PR ST I A 00y "‘Ea Je ) 3 o

707,394.00 [iinw DNITIEH Lol

679,098.24

679,098.24

Cameron County

Total: $
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Project West Parkway
Work Authorization Route Studies and Environmental WA Cost: § 1,471,763.00
Supplemental E Public Involvement and ENV SA Cost: § 98,862.00
Supplemental D SA Cost:

Total Cost: § 1,570,625.00

railroad and donate the right-of-way to the county for the project.

[Description: The West Parkway project is a proposed new location, four-lane controlled access expressway with interchanges and
connections at strategic locations and grade separation structures for several crossing streets in Brownsville. The majority of the project|
alignment falls within or in the vicinity of the existing Union Pacific Railroad right-of-way. Negotiations are underway to relocate the

Scope: Develop Route arWEnvironmental Studies for the Cameron County Regional Mobility Authority

Significant Impact (FONS!)

Deliverable: Develop Route and Environmental Studies for the Cameron County Regional Mobility Authority. Conceptual typical
sections Summary of preliminary conceptual design criteria. Overlay of identified major utilities onto conceptual layouts. Overlay of
conceptual ROW requirements onto conceptual layouts. Final Traffic Technical Memorandum. Draft and Final Intermediate Level
(Level 2) Toll Feasibility Report ( Level 2 funding matrix . Environmental Assesment Document required for obtaining a Finding of No

roject Vil

£| Will begin EA revisions based on Public oomments and design ¢ han,

EA - draft prepared. On hold pending additional public involvement.
Public Meeting Report — prepared/in QC process

Revisions to EA based on public comments and design changes
Public Meeting Report submission

supplement to address design changes will likely-be needed

Evaluation of alignments to avoid homes and respond to public comments

Development of exhibits for presentation at public meetings

Refine the Preferred alternative to schematic level

Significant changes in Typical Section and access - need supplement to address

On Hold

Development of the travel demand model and toll divertion traffic numbers are complete

Complete Microsimulation on preferred alternative

3d animation is recommended - need supplement for this effort

Date of
Anticipated

Task Status Completion | % Complete
Conceptual Design Complete Complete 100%
Intermediate-level (level 2) Toll Feasibility Draft Level 2 TFS compl 80%
Innovative Financing Support Ongoing TBD 20%
Traffic Analysis and Microsimulation On hoid TBD 80%
Geometric Schematic assessing revisions TBD 65%
Environmental Assessment Report ing revisions TBD 80%
'West Loop Public Involvement Activities On hold - WA 18 underway TBD 70%
Surveying and Aerial Mapping Complete Complete 100%
Surveying Complete Complete 100%
Aerial Mapping Complete Complete. 100%
Right of Entry . Complete Complete 100%
Eﬁp 1: inter.Level Toll Feasibility Study Complete | complete 100%
Eupp 1: Environmental Assessment ing revisions TBD 80%
{Supp 1: Public Involvement Pending additional meetings TBD 80%

$ 1,570,625.00 *

$ 1,422,864.30 [29-40619-PL-007] 322 $ 43,958.78

$ 1,299,401.31 |31-40619-PL-007] 266 $ 4,068.52

$ 123,462.99 |32-40619-PL-007 231 $ 37,828.88

33-40619-PL-007 203 $ 9.991.91

36-40619-PL-007 140 $ 9,212.11

38-40619-PL-007] 101 $ 9,205.52

TxDOT Toll Equity Funding |40-40619-PL-007 49 $ 9,202.27

Total: $ 123,467.99




August Status Report

Project

Work Authorization
Supplemental E
Supplemental E]

West Rail Relocation

International Advisor Services

International Advisor Services

International Advisor Services

WA Cost:
SA Cost:
SA Cost:

SA Cost:
SA Cost:

Total Cost:

HNTB

186,579.00

67,264.00

67,163.00

67,163.00

67,939.00

Alenlen [ |en |n

456,108.00

Description: The West Rail Relocation project provides appropriate subconsuitant (s) for staff coordination with the Mexican agencies to
monitor and determine project schedules, permit requirements, funding technical agreements and design for the West Rail Relocation
around Brownsville, Texas. This subconsultant is Arturo de las Fuentes of Caminos Y Puentes Intemacionales. The project plans will
require approval by Secretaria de Comunicaciones y Transportes (SCT), Comision Internacional de Limits Y Aguas (CILA) and Kansas City
Southern Mexico (KCSM).

Scope: Provide professional services and deliverables required for project administration and caordination for the Cameron County
Regional Mobility Authority

Project Activi

Ongoing

detailed report available

Continued efforts on project administration and coordination

Coordination of Mexican Agencies and presentation of Project Report to the Binational Committee -

Continued efforts on project administration and coordination

Date
Anticipated
Task Status Completion % Complete

Continuing Continuing 90%
456,108.00 PaysOld Ol AUt -
410,497.20
410,497.20

Cameron County

Total: $ -
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Project South Padre Island Second Access

Work Authorization EI Route Studies and Environmental WA Cost: $ 1,211,320.00
Supplemental E Economic Study SA Cost: $ 339,518.00
Supplemental D SA Cost:

Total Cost: $ 1,550,838.00

Scope: Develop Route and Design, Environmental, Public Involvement, Field Surveying and Photogrammetry studies.

Deliverable: Effort involved in conducting three Public Meetings and associated TWG meetings listed in Project Development Plan and a
approved in Phase 2. Preliminary Study Methodology Memorandum. Draft and final preliminary alternative layouts. Draft and final
conceptual typical sections and layouts of the reasonable corridor altematives. Draft technical memorandum. Existing Conditions
Assessment summary document. Data Collection Summary Document. Writing of initial Chapters of the NEPA Document.

Projoct Ictl'vlty

55 This phase complete

Z| This phase complete

:{Work Authorization is complete

Outstanding invoices

& 53 This phase complete

This phase complete

Work Authorization is Complete

Outstanding invoices

BIISN This phase complete

This phase complete

Z]Work Authorization is complete
Outstanding invoices

Date of
Anticipated

Task Status Completion % Complete
Data Collection/Existing Condition Assessment Complete complete 100%
Corridor Alter. Assessment & Documentation Complete complete 100%
Intermediate-Level Toll Feasibility Study Methodology complete complete 100%
Economic Study Phase 2 Complete ._complete 100%
Environmental Impact Statement (EIS) Phase 2 Chapters 1,2,3 complete complete 100%
Affected Environmental- Draft complete complete 100%
Environmental Consequences Not in Phase 2 complete 100%
Public Involvement and CSS Complete complete 100%
Field Surveying and Photogrammetry Complete Complete 100%

gt $ 1,550,838.00 D : L $: QL

i $ 1,550,838.00 |29-40619-PL-013 322 $ 47,821.21

yatey $ 1,016,778.43 [30-40619-PL-012 294 $ 59,582.99

3 e $ 534,059.57 |31-40619-PL-017 288 $ 88,455.12

32-40619-PL-013 231 $ 55,794.70

33-40619-PL-01] 203 $ 15,053.31

TxDOT Toll Equity Funding |35-40619-PL-013 175 $ 216,310.61

36-40619-PL-01 140 $ 51,041.63

Total: § 534,059.57
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Project PDA Coordination and Negotiation Support

Work Authorization @ WA Cost: § 790,903.00
Supplemental D SA Cost:

Supplemental D SA Cost:

Total Cost: $ 790,803.00

Description: This Work Authorization provides support to the Authority and its Legal and Financial Advisors in the development of a Project
Development Agreement (PDA) between the Authority and TxDOT concerning the development of the Port Spur, West Loop, and US 77
Improvements projects

Scope: Support the CCRMA in negotiations with TxDOT and ZAI/ACS, and assist in the development of a Project Development Agreement
PDA) for SH 550, West Parkway, and US 77 Improvements
Deliverable: Engineering support in the development of a PDA

roject Activity

CDA Review underway
Review legal requirements for approval of [-68 CDA and develop strategy and timeline for negotiation based upon thﬂ
requirements.

ZAI-ACS Proposal and CDA Review, PDA Development

Date of
Anticipated
Task Status Completion | ¢, Complete
Design Review Not Started 8/24/2009 1%
Specification Review Not Started 8/24/2009 0%
CDA Requirements/Terms/Risk Assessment Started 8/24/2009 20%
%
Draft Technical Requirements/Obiligations Not Started 9/26/2009 5%
Draft Operations/T olling Obligations Not Started 9/27/2009 0%
Draft Reporting/Maintenance Obligations Not Started 9/28/2009 0%
Final Reviews, Recommendations, and Presentations Not Started 10/21/2009 0%
%

790,903.00 pdnvnice Bita: E BIE A
27,063.50 | 38-40619-PL-013 101 $ 2,436.20
= 39-40619-PL-013 84 $ 6,391.38
27,063.50 | 40-40619-PL-013 49 $ 10,691.84
41-40619-PL-013 18 $ 7,544.08

Total: § 27,063.50
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Project SH 550 Re-Evaluation

Work Authorization Environmentai Studies WA Cost:

Supplemental E] SA Cost:

Supplemental E] SA Cost:
Total Cost:

HNTB

402,102.00

$

402,102.00

be on the effects of tolling the project.

[Description: The SH 550 Re-Evaluation project provides professional services and deliverables in su
of the SH 550 toll project from US 77/83 to SH 48 and the proposed entrance to the Port of Brownsville. The focus of the re-evaluation will

pport of the CCRMA's development

obtaining Re-evaluation clearance for a tolled roadway

Scope: Project Management and Social, Economic and Environmental studi

es for the AUTHORITY. Environmental Acitivity necesary for

Deliverable: Environmental Acitivity necesary for obtaining Re-evaluation clearance for a tolled roadway

FrOJect Activ-'ty

EA Re-evaluation — under review by TxDOT

Army Corps of Engineers

(ENV) ; Wetlands Report/Section 404 Permit — under review by US

1 The re-evaluation has been reviewed by TxDOT ENV. Comments were received on June 25 and were addressed
Jand resubmitted to ENV on July 17. Publication of Public Notice for Section 404 permit occured inJuly.

Anticipate the Corps requesting responses to any public comments received.

8 Significant Corps coordination was required for excellerated schedule

TxDOT is 50% complete with design plans

GEC submitted WA for Toll gantry design and system implementation

7| Tolling design and implementation must begin ASAP to address overpass at FM 1847.

Date of
Anticipated
Task Status Completion % Complete
Environmental Assessment Doc. Preparation under ENV review TBD 90%
Wetland Delineation; Permitting and Mitigation ongoing coordination with Corp TBD 70%
Public involvement
Open house report under revie: 4/1/2009 95%
51 $ 402,102.00 2 Days:Qlgs: WO It
1 $ 386,102.52
$ 386,102.52
| $ S

County License Plate Fees

Total:

$
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Project West Rail Design

Work Authorization WA Cost:_§ 179,683.00
Supplemental D SA Cost:

Supplemental D SA Cost:

Total Cost: § 179,683.00

Description: This work authorization includes additional items to the scope of the West Rail Relocation project.#he West Rail Relocaiton is
a six-mile new rail section that moves the existing rail through Brownsville and Matamoros west of the cities. As part of this project, a new
bridge across the border crosses the Rio Grande River. Coordination involves the County, TxDOT, UPRR, DHS, and utility owners.

Scope: Utility coordination and evaluation, siphon extension design and PS&E, DHS building site items, survey.

Deliverable: Utility estimates, design, and resolution; siphon extension plans, specﬁ;ations, and estimates; utility hookups for DHS building;
and stakes and survey data items.

Project Activi
Ongoing
Coordination with TransMontaigne on estimate of pipeline design; coordination with Texas Gas Service on concrete
slab design.

Review of TransMontaigne pipeline adjustment estimate; revisions to estimates once County gives permission.

Clay pipe adjustment to be coordinated by County.

Ongoing

Continuation and review of PS&E.

QA/QC for design of siphon extension; preliminary review by Irrigation District; include in TxDOT plan submission.

None.

Ongoing
Resolution and approval of conceptual plan by UPRR/DHS/Border Patrol/County.

Submission to TXDOT for review.

None.

Complete pending coordination with Mexican engineers.

None.

Coordination with Mexican engineers for survey control (on-call activity).

None.
Date of
Anticipated
Task Status Completion % Complete
Project Management Ongoing TBD 80%
Utility Coordination and Evaluation Ongoing 7/16/2008 85%
Siphon Extension Design Ongoing 7/16/2009 90%
DHS Building ltems Ongoing 8/15/2009 70%
Survey Complete pending coordination TBD 80%
179,683.00 BiCH
125,778.10 |38-40619-PL-016| 101 $ 62,889.05
- |39-40619-PL-016 84 $ 44,920.75
126,778.10 |40-40619-PL-016 49 $ 17,968.30

Total: § 125,778.10
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Project South Padre island Phase 3A

Work Authorization WA Cost: § 3,294,242.00
Supplemental D SA Cost:

Supplemental D SA Cost:

Total Cost: _§ 3,294,242.00

[Dcscription: This Work Authorization provides engineering and environmental services associated with the development and advancement
f the NI

EPA process for the proposed South Padre Island (SP!) 2nd Access Project in Cameron County, Texas. The proposed Project will
provide important congestion relief for the Queen Isabella Memorial Causeway. The proposed SP| 2nd Access Project will also serve as a
critical alternative evacuation route from the istand in times of disaster, hurricanes, and other emergencies. The tasks associated with the
Project will include the development of the necessary environmental documentation, corridor alternatives assessments, and related public
involvement activities.

Scope: Prepare preliminary engineering, DEIS, Public Hearing, and FEIS

Deliverable: This Work Authorization continues remaining environmental and corridor alternatives nent tasks neci y to advance
the project to a selection of a Recommended Preferred Alternative and ultimately to a Record of Decision (ROD). After the selection of a
Preferred Alternative a supplement for schematic design will be required.

Project Activi

ongoing development of DEIS

Accomplished this month;
Continued Agency Caordination, Completed Historic Survey Report, Completed Field reviews, initiated IC|, shadow studies complete, held Pl TWG,
held CSS meetings

NEPA TWG, continue draft of DE!S, submit historic structures study to TxDOT, continue agency coodination

Ongoing development of reasonable alternative horizontal and vertical ali nments and modal analysis
contined preliminaly alignments based on current constraints map, completed modal analysis, continued crossing type
study, held steering committee meeting, CSS meetings,

Complete crossing study, hold preferred alternative Workshop, complete cost estimates , refine desing at intersections
and Ocelot crossings, hydraulic evaluations

continuing efforts, awaiting information from Traffic Modelers (C&MO

preparing inforamtion for EIS

Economic TWG , complete study for EIS

Date of
Anticipated
___Task Status Completion | % Complete
Data Collection/Existing Conditional Analysis on-going 90%
|Preliminary Engineering Services on-going 60%
Geometric Layout (Schematic Plan) Development (SWA) NA NA NA
Value Engineering Participation NA NA NA
[Traffic Volume Development NA NA NA
Innovative Financing Support NA NA NA
Traffic Operational Analysis NA NA NA
Economic Study on-going 60%
rEnTironmental Impact Statement on-going 35%
Affected Environment and Environmental Consequences on-going 40%
Public Involvement Public hearing in 2010 0%
Field Surveying (SWA) NA NA NA
3,204,242.00 _ £ Xowe

467,957.52 (38-40619-PL-017| 101 $ 32,942.42

- [39-40619-PL-017| 84 $ 65,884.84

467,957.52 [40-40619-PL-017 49 $ 230,596.94

41-40619-PL-017, 18 $ 138,533.32

Total: § 467,957.52
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Project West Parkway Study - Public Involvement

Work Authorization WA Cost:_§ 309,103.00
Supplemental D SA Cost:

Supplemental D SA Cost:

Total Cost: $ 309,103.00

and donate the right-of-way to the county for the project.
Scope: The purpose of this task is to determine corridor issues and implement an informed consent process with community residents and

roject Activi

7] Initiated
began preparation of newsietter

Transmit newsletter for the project; set-up and hold editorial board meeting

None to date

etz Completed Neighborhood mestin S - continuing focus group meetings and individual meetings
{- HNTB and Rifeline held four Neighborhood Meetings in the West Parkway corridor to provide project information
% and hear concerns and ideas from the area citizens

* HNTB and Rifeline refined the powerpoint presentation for use at the Neighborhood Meetings
= HNTB has developed a revised typical section to present at the Neighborhood Meetings, more accurately portrayin
2 - : Hthe potential roadway design and multi-use path. Also, revised elevations for retaining walls and overpass structure

iwere developed.

« Several Focus Group meetings and One-on-One meetings were held with interested stakeholders with regard to thd
development of the West Parkway Project.

Continue small focus group and one on one meetings- initiate report

None to date

scheduled for October 13, 2009
Prepared Public meeting notice

Prepare for public meeting - send invitations out, publish anouncement, prepare exhibits
None to date

Date of
Anticipated
Task Status Completion | % Complete
Public and Media Refations initiated 10/15/2009 25%
Corridor Issues Determination Ongoing 9/30/2009 70%
Public Meeting notice prepared 10/13/2009 5%
%

$ 309,103.00 ettt St SABIOHN
$ 108,770.55 |38-40619-PL-014 101 3 6,182.06
: $ - |39-40619-PL014 84 $ 9,273.09
$ 108,770.55 [40-40619-PL-014 49 $ 30,910.30
41-40619-PL 018 18 $ 53,066.87
41-40619-PL-114 18 3 9,338.23

Total: § 108,770.55
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Project North Rail Letter of Continuance
Work Authorization WA Cost: § 25,115.00
Supplemental D SA Cost:
Suppiemental D SA Cost:

Total Cost: § 25,115.00
Description: This Work Authorization provides for development of a Statement of Continuous Activity for the Oimito Switchyard which has
received ARRA funds.

Scope: Research and document ongoing activities under the current environmental document. Develop a statement of continuous activity
and coordinate with TxDOT and FHWA accordingly.

Deliverable: Statement of Continuous Activity for FHWA review and approval

iject Activity

awaiting FHWA decission

minor changes to the letter and exhibits

confiramtion on FHWA decission

NA
NA
Date of
Anticipated
Task Status Completion | % Complete
Olmito Switchyard Statement of Continuous Activity 100%
$ 25,115.00 [tn¥sicsNabe Daysolc Sl VOICEIA
$ 18,259.17
$ 18,259.17
k 3 =

Total: $ -
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Project SH 550 Toll Implementation

Work Authorization Port Spur Sign and Gantry design WA Cost: § 63,369.00
Supplemental E Overpass chang order, Toll implementatic SA Cost: § 304,561.00
Supplemental D SA Cost:

Total Cost: $ 367,930.00

Description: SH 550 is being designed and constructed by TxDOT. Currently the plans do not have Toll facilities included. To reduce the
number of change orders and/or reconstruction in the area of gantry construction, TxDOT has agreed to incorporate gantry, signage and
conduits into the plan set for letting in early 2010.

Scope: Develop gantry, signage, and conduit plans, specs, and estimates to insert into TXDOT PS&E set in time for letting

Deliverable: PS&E for gantry, signage and conduits

Frolect Kc?'lwty

€] Coordination Ongoing

Submitted final milar plans for port spur gantry. Initiated design of 1847 overpass changeorder plans.

Continued meetings, coordination and reporting

On-going
Mylars submitted for Port Spur gantry. 1847 Overpass Gantry design started.

completion of overpass changeorder

Date of
Anticipated

Task Status Completion % Complete

Gantry and Conduit design 85%

Signing Design 85%

Estimates 85%

H $ 367,930.00 [dnvar J DAV OId L Tovoi moy :
$ 51.962.58 | 40-4061-PL-021 43 $ 5,069.52
$ - |41-40619-PL-021 18 $ 46,893.06
% 4 $ 51,962.58

Total: § 51,962.58
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Project TIGER Grant Application
Work Authorization @] WA Cost:
Supplemental D SA Cost:
Supplemental [j SA Cost:

Total Cost:

HNTB

56,243.00

$

56,243.00

West Rail Relocation and North Rail switch yards.

Description: Based on the criteria identified by the DOT for applying for a Transportation Investment Generating Economic Recovery
(TIGER) discretionary grant, it was decided by the CCRMA to submit an applicaton for CCRMA's Railroad Relocation Projects including

Scope: CONSULTANT will prepare the TIGER grant application based on the requirements and guidance provided in the June 17 Federal
Register Notice. CONSULTANT will develop the final formatting and graphical layout of the application prior to submittal.

use and distribution.

Deliverable: The application will consist of a maximum of 25 Pages and corresponding appendices, in keeping with the guidelines within
the Federal Register Notice. The final application deliverable must be completed and submitted to FHWA by September 15, 2009.
CONSULTANT will be responsible for developing the reproducible electronic email copy of the application required for submittal in the
Federal Register Notice guidelines. CONSULTANT will also produce up to five (5) hard copies to provide to the AUTORITY for their internal

roje ctivi

initiated application

draft document prepared, ongoing development of cost/ benefit analysis, safety analysis,

submit completed document in time for transmittal before September 15.

Date of
Anticipated
Task Status Completion % Complete
Project Admin and meetings ongoing 9/15/2008 50%
Prepare nomination forms complete ocmplete 100%
Prepare application ongoing 9/11/2009 50%
56,243.00

Total:




CONSIDERATION AND AUTHORIZATION TO ACCEPT RIGHT OF
ENTRY TO PERFORM TOPOGRAPHIC SURVEY ALONG THE OLD
ABANDONED RAILROAD GRADE WITHIN LAGUNA MADRE
WATER DISTRICT PROPERTY



RIGHT OF ENTRY

STATE OF TEXAS §
§

COUNTY OF CAMERON §

WHEREAS, Laguna Madre Water District, whose mailing address is, 105 Port Road, Port Isabel
Texas 78578, is(are) the owner(s) hereinafter referred to as Grantors, whether one or more, of a
certain tract or parcel of land, hereinafter referred to as the Parcel, which is more fully described
as 13.78 acre tract of land conveyed by Missouri Pacific Railroad recorded in Volume 987, Page
871, Deed Records of Cameron County, Texas, save and except 0.068 acres conveyed to P.I.
Industrial, LTD, and 3.01 acres conveyed to Amerada Hess Corporation; and

WHEREAS, the Cameron County Regional Mobility Authority (CCRMA), acting by and through the
Cameron County Regional Mobility Authority Board, hereinafter referred to as the CCRMA
Board, is going to do topographic survey to evaluate the old abandoned railroad grade along the
South side of the Parcel; and

WHEREAS, the CCRMA must obtain permission to enter said property for the purpose of
obtaining existing ground conditions along the South 100 feet of the Parcel as shown on Exhibit
”A",

TO HAVE AND TO HOLD, the possession of the Parcel described in the said Exhibit “A”, for the
purposes and subject to the Jimitations hereinable set forth.

7'\
General }’V\anager 3/15/067

ACKNOWLEDGMENT

State of Texas
County of ﬁ%ﬁ{‘_on

This instrument was acknowledged before me on a u(z\)l 1§+ 23 R X009

byi\anu' C,cm'hA
Wathn 0ot

A gl ~

I\fotary Publf’
Signature

CORPORATE ACKNOWLEDGMENT

State of Texas

County of

This instrument was acknowledged before me on by
of )

a corporation, on behalf of said corporation.

Notary Public's Signature



ACCEPTED AND AGREED TO by the Cameron County Regional Mobility Authority this
(@{"the day of & o tien , 2007

THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Executed by and approved for the Cameron County
Regional Mobility Authority for the purpose and
effect of activating and/or carrying out the orders,
established policies or work programs heretofore

approved and authorized by the Cameron County
Regional Mobijjty Authority .

1/5
By: Bore . / 9.9

Davi(/j E. Allex date
CCRMA Chairman

Atteste

B¢ / 9. 15
Rube liegos, Jr. date
cc S¢cretary
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Exhibit A

County: Cameron Parcel 4 ROW
Road Name:  Port Isabel Abandoned RR Grade Road August 4, 2009
Project Limits: From: Highway 48 Page 1 of 2

To: Town of Port Isabel Port Road

Laguna Madre Water District

Being 1.895 acre tract of land out of 10.364 cre tract consisting of the residue of a 13.78 acre tract conveyed as 13.89 acre
tract of land conveyed to the Cameron County Fresh Water Supply District No. 1, by the Missouri Pacific Railroad
Company, a Missouri Corporation, as per deed dated February 1, 1974, recorded in Volume 987, Page 871, of the Deed
Records of Cameron County, Texas, save and except a 3.01 acre tract of land conveyed by the Laguna Madre Water
District to Amerada Hess Corporation, as per Warranty Deed dated July 15, 1985, recorded in Volume 1421, Page 628,
Deed Records of Cameron County, Texas, and a 0.068 acre tract of land conveyed by the Laguna Madre Water District to
P. 1. Industrial, Ltd, a Texas Limited Partnership, as per General Warranty Deed dated October 8, 2008, recorded in
Volume 15480, Page 251, Official Records of Cameron County, Texas, and said 1.895 acre tract of land being more fully
described as follows:

Beginning a the Northernmost corner of P. I. Industrial Park Subdivision, recorded in Cabinet 1, Slot 2787-B of the Map
Records of Cameron County, Texas, said point being on the Southwest line of said conveyed 13.89 acre tract;

Thence, North 52 Degrees 02 Minutes 00 Seconds West, with the projection of the Southwest line of said conveyed
13.89 acre tract and the Northeast line of P. I. Industrial Park Subdivision, for distance of 140.29 feet, for a corner of the
tract herein described;

Thence, North 09 Degrees 02 Minutes 00 Seconds East, for distance of 114.26 feet for the North of the tract herein
described;

Thence, South 52 Degrees 02 Minutes 00 Seconds East, on a line 100.00 feet from and parallel to the Southwest line of
said conveyed 13.89 acre tract for a distance 886.77 feet for the Northeast corner of the tract herein described;

Thence, South 37 Degrees 17 Minutes 14 Seconds East, for a distance 27.36 feet for a corner of the tract herein
described;

Thence, North 88 Degrees 06 Minutes 52 Seconds West, for a distance 157.98 feet for a corner of the tract herein
described;

Thence, North 52 Degrees 02 Minutes 00 Seconds West, with the projection of the Southwest line of said 13.89 acre
tract and the Northeast line of P. I. Industrial Park Subdivision, for distance of 598.98 feet, for the POINT OF
BEGINNING; and containing 1.895 acre tract of land.

All dimensions are in feet and decimals thereof,

Daniel G. Orive, RPLS 4698
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Vil. CONSIDERATION AND APPROVAL OF FY 2010 BUDGET



FY 2009-2010 BUDGET
REGIONAL MOBILITY AUTHORITY BUDGETED REVENUES AND CASH

Object Description Budget

Vehicle Registration Fees $2,300,000
Toll Equity Funding $2,500,000
Cameron County $ 30,634
Cash on Hand $1.000,000

Total $5,830,634



FY 2009-2010 BUDGET
REGIONAL MOBILITY AUTHORITY EXPENDITURES

Object Description Budget

Office Supplies $ 2,500
Travel $ 20,000
Printing $ 2,000
Advertising $ 3,000
Liability Insurance $ 500
Bonds $ 500
Audit $ 5,000
Contractual $101.400

Total $134,900



FY 2009-2010 BUDGET
CAPITAL IMPROVEMENT BUDGET

West Parkway $ 600,000
Second Causeway $1,900,000
FM 509 Project $ 30,634
North Rail Relocation $ 62,856
CDA/RFI $ 35,300
Legal Contingencies $ 100,000
Project Contingencies $2.966.944

Total $5,695,734



Vill. CONSIDERATION AND APPROVAL OF C&M SUPPLEMENTAL
WORK AUTHORIZATION FOR SPI TRAFFIC REPORT



"4C&

C&M A 1 Ine

August 11, 2009

Pete Sepulveda, Jr.

RMA Coordinator

Cameron County Regional Mobility Authority
1100 E. Monroe

Brownsville, Texas 78521

Re: SPI Phase 3 Additional Projections

Dear Pete,

As per our conversation of week ago, the South Padre Island (SPI) Second Causeway project team has
requested a few additional projections from C&M. After a review of the requirements with the project
team and the assumptions to utilize, the project team has identified three additional scenarios
presented on the right side of the following table.

Previously Submitted Projections Currently Requested Projections

South Padre Isfand 2nd

e South Padre tsland 2nd South Padre Istand 2nd South Padre Iitand 2nd South Padre kland 2nd
Assomplion ;. : y Causeway Environmental  Causeway Environmental  Causeway bnvironment at Couseway Envisonmental

Revenue Study for

ot Assesement 1 Assessment 2 Assesemoent 3 Assesament NR

feasibility
Sketch Level Sketch Level Sketch Level Sketch Level
Level of Analysis Prelimina f . .
it/ {High Case } ( Medium Case) ( Low Case} ( No Build }

Hotel Rooms and Tourists  Hotel Rooms and Tourists Hotel Rooms and Tourists Hotel Rooms and Tourists
Population, Employment

Traffic Driver correlated to Population  correfated to Population  correlated to Population  correlated to Population
and Tourist Activity
and Employment and Employment and Employment and Employment
South Padre Island .
Population CAGRY 2.8% (2006-2025) 34% (2009-2030) 2.8% (2009-2030) 2.1% (2009-2030) Pending
Cameron County
Population CAGRK 1.9% (2006-2025) 1.8% {2009-2030) 1.8% (2009-2030) 1.8% (2009-2030) Pending
Consideration of Outer
Loop in the Model No Yos Yes Yes Yes
Locition & Alt 1: Port sabel to
c° " on onofspy Convention Center, New Alt: FM510to New Alt: FM510 to New Alt: FM510 o No Bulid
onfiguration Alt 2: SH100 to Convention Convention Center Convention Center Convention Center 0 Bl
2nd Causeway
Center
Port Isabel - Cameron PortIsabel - Cameron Portisabel - Cameron PortIsabel - Cameron
Spedal Generators County Airport converted to County Airport converted to County Airpart converted to County Airport converted to
'Commercial Alrport{2015) Commercial Airport(201S) Commercial Airport (2015) Commercial Aj rport (2015)
Distribution of Growth Attracted to SH550 &'US Attracted to SH550 & US Attracted to SH550 & US Attracted to SH550 & US
Same as Historical 281 Connector and Outer 281 Connector and Outer 281 Connector and Outer 281 Connector and Outer

lati
in Population Loop Loop Loop Loop

Note: CAGR stands for Compound Annual Growth Rate

5956 Sherry Lane Suite 1000, Dallas, Texas 75225
P.+1214.764.2896 F.+1214.889.5049 www.candm-associates.com



Assessments 2, and 3 are Mid and Low population growth scenarios that complement the High case
population growth scenario delivered to the project team on July 1. This time around, however,
projections for both the existing and proposed causeways will be delivered for a total of four separate
projections. They require re-running our model with appropriately modified trip tables and will delivered,
subject to your approval, in 3 weeks after receipt of Notice to Proceed (NTP).

The far right scenario is a No-build scenario for the delivery of traffic projections in the existing
causeway. This scenario requires the development of a new distribution of population in the area by
Texas Perspectives, Inc. (TXP) as it would no longer be influenced by a new causeway. It also requires
a re~coding of the network we have used and development of new trip tables previous to our model run.
For this reason, this scenario will be delivered in 5 weeks after NTP. All five forecasts can be delivered
for a lump sum fee of $49,500.

Please let me know if you have any comments or questions and if we are authorized to proceed. Thank
you again for the opportunity to serve the CCRMA.

Sincerely,

Carlos M. Contreras
President

5956 Sherry Lane Suite 1000, Dalias, Texas 75225
P. +1214.764.2896 F. +1 214.889.5049 www.candm-associates.com



Xl.  CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 1 TO WORK AUTHORIZATION NO. 17
FOR THE SECOND ACCESS PROJECT



Supplemental Work Authorization No. 1
to Work Authorization No. 17

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
General Engineering Consultant Services

SUPPLEMENTAL WORK AUTHORIZATION NO. 1

TO WORK AUTHORIZATION NO. 17
SOUTH PADRE {SLAND 2"° CAUSEWAY

This Supplemental Work Authorization No. 1 to Work Authorization No. 17 is made
pursuant to the terms and conditions of the Base Contract, effective February 16, 2006,
hereinafter identified as the “Agreement”, entered into by and between Cameron County
Regional Mobility Authority (the “AUTHORITY”), and HNTB Corporation (the
“‘CONSULTANT").

Part1. The CONSULTANT will provide the following engineering services:

The responsibilities of the CONSULTANT are amended to include the efforts detailed in
Exhibit B, which replaces Exhibit B referenced in Work Authorization No. 17.

Part2. The Lump Sum amount payable for services performed under this Supplement
No. 1 to Work Authorization No. 17 decreases the total amount payable from
$3,294,242.00 to $2,965,831.00. A fee schedule used to establish the supplemental
amount payable is attached hereto as Exhibit D, which replaces Exhibit D referenced in
Work Authorization No. 17. The CONSULTANT may alter the compensation distribution
between individual phases, tasks or work assignments to be consistent with the
services actually rendered, within the total lump sum amount.

The lump sum includes compensation for the services, subconsultant costs, if any, and
appropriate factors for labor, overhead, profit and reimbursable expenses.

Although the CONSULTANT recognizes and accepts the ordinary risks and/or benefits
of a lump sum fee structure, the parties agree to negotiate adjustment of the lump sum
amount if there has been, or is to be, a material change in the: (a) scope, complexity or
character of the services or the project; (b) conditions under which the services are
required to be performed; or (c) duration of the services, if a change in the schedule
warrants such adjustment in accordance with the terms of this Agreement.

Part 3. Payment to the CONSULTANT for the services is not amended with this
supplement.

Part4. This Supplemental Work Authorization No. 1 to Work Authorization No. 17
makes no changes to the terminate date of April 30, 2011.

SWAO1 WA17 Attach E.doc Page 1 of 2 8/27/2009
40619 Attach E



Supplemental Work Authorization No. 1
to Work Authorization No. 17

Part 5. This Supplemental Work authorization No. 1 to Work Authorization No. 17 does
not waive the parties’ responsibilities and obligations provided under the Agreement.

CONSULTANT
HNTB Corporation

By: %%\

Signature

Robert J. Slimp, P.E

Printed Name

AUTHORITY:

Cameron Coysfty Regional Mobility Authority

By:
Signature

David E Allex
Printed Name

Vice President Chairman
Title Title
O~ o
2/, 725.9
Date Date

LIST OF EXHIBITS

Exhibit B - Services to be Provided by the CONSULTANT

Exhibit D - Fee Schedule

SWAO1 WA17 Attach E.doc
40619

Page 2 of 2 8/27/2009
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