THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 15™ day of July 2011, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the Dancy Courthouse,
thereof, in Brownsville, Texas, for the purpose of transacting any and all business that may
lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:30 P.M. DAVID E. ALLEX
CHAIRPERSON

MICHAEL SCAIEF
DIRECTOR

DAVID N. GARZA
DIRECTOR

YOLANDA VILLALOBOS
DIRECTOR

DIRECTOR

JOHN WOOD
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

RUBEN GALLEGOS, JR.
ABSENT

ABSENT

ABSENT

The meeting was called to order by Chairman David E. Allex at 12:30 P.M. At this time, the Board considered
the following matters as posted and filed for Record in the Office of the County Clerk on this July 12, 2011, at 11:50

AM.
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II.

III.

Iv.

VI

VII.

VIIL.

IX.

XI.

AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
Dancy Courthouse
1100 E. Monroe Street
Brownsville, TX 78520
Friday, July 15, 2011

12:30 PM

Public Comments

CONSENT ITEMS:

All Items under the Consent Agenda are heard collectively unless opposition is presented,
in which case the contested item will be considered, discussed and appropriate action
taken separately.

Consideration and Approval of the Minutes for June 29, 2011 Special Meeting

Consideration and Approval of the Revenue and Expenditure Reports and Financials for
the Month of June 2011

Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority and Cameron County

ACTION ITEMS:
Consideration and Acknowledgement of the GEC Report for the Month of June 2011
Update on Traffic and Marketing Efforts for the SH 550 Toll Road

Consideration and Approval of a Resolution Designating Bank Depository Signatures for
the Cameron County Regional Mobility Authority Bank Depository with IBC Bank

Consideration and Approval of Change Order No. 8 for the SH 550 Project
Discussion and Possible Action Regarding Projects for TIGER III Funding

Consideration and Approval to Request Proposals (RFP) for Marketing and
Communication Services for the Cameron County Regional Mobility Authority

Discussion and Action Regarding Procedures for Selecting Consultants Submitting
Statement of Qualifications for the FM 803 and Port Isabel Access Road Projects and for
Firms submitting Proposals for Marketing and Communication Services



XII.

XIIIL.

XIV.

XV.

XVIL

XVII.

Discussion and Possible Action Regarding the Preparation of an Investment Grade Study
for the SH 550 Direct Connectors Project

Discussion and Possible Action Regarding Updating the Strategic Plan

Consideration and Approval of Work Authorization No. 1 with Cruces Y Puentes
Internacionales regarding the Bi-National Development Study between the Republic of
Mexico, the State of Tamaulipas, the City of Matamoros, Cameron County and the
Cameron County Regional Mobility Authority

Consideration and Authorization to Adopt CTRMA/MSB Credit Guidelines and Waiver
Policy for the Cameron County Regional Mobility Authority System

Consideration and Approval of Agreement between the Cameron County Regional
Mobility Authority and Hendrick Quellhorst

Adjournment
! #h

Signed this _/ Q: day of July, 2011

1\4%

David E. AlleJ(
Chairman



PUBLIC COMMENTS

L. PUBLIC COMMENTS

Mr. Jody Ellington with the Texas Department of Transportation (TxDOT) District Office thanked the Board
for their willingness to partner with TxDOT on various projects. He advised the Board about the outcome of the letting
for the overpass and underpass in Willacy County and that Ballenger Construction is the apparent low bidder. Mr.
Ellington talked about the remaining improvements that are needed on U.S. 77 and potential funding scenarios for those
improvements. He spoke in general about Proposition 12 funding throughout the State by different categories.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE CONSIDERED,
DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

II. Consideration and Approval of the Minutes for June 29, 2011 Special Meeting

Director Garza made a motion to approve, with corrections, the Minutes for June 29, 2011 Special Meeting.
The motion was seconded by Director Scaief and carried unanimously.

II1. Consideration and Approval of the Revenue and Expenditure Reports and Financials for the Month of
June 2011

Director Garza made a motion to approve the Revenue and Expenditure Reports and Financials for the Month
of June 2011 as presented. The motion was seconded by Director Scaief and carried unanimously.

The Reports are as follows:

Iv. Consideration and Approval of an Interlocal Agreement between the Cameron County Regional Mobility
Authority and Cameron County

Director Garza made a motion to approve the Interlocal Agreement between the Cameron County Regional
Mobility Authority and Cameron County. The motion was seconded by Director Scaief and carried unanimously.

The Agreement is as follows:
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VI. Update on Traffic and Marketing Efforts for the SH 550 Toll Road

Mr. Pete Sepulveda, Jr., RMA Coordinator presented the Traffic and Revenue Report and told the Board that on
several days there was a system malfunction and/or a power outage. Cameron County Regional Mobility Authority Staff
is working with Caseta on determining the cause of loss of information and once that is done a report will be brought to
the Board. The Board was told that TTA sold 70 tags on July 11" but that there is still a lot of work ahead as far as
selling TxTags.

Director Garza made a motion to acknowledge the Update on Traffic and marketing Efforts for the SH 550 Toll
Road as presented. The motion was seconded by Director Wood and carried unanimously.

The Report is as follows:

VII. Consideration and Approval of a Resolution Designating Bank Depository Signatures for the Cameron
County Regional Mobility Authority Bank Depository with IBC Bank

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and the reason for the resolution. The Board considered
establishing a threshold where the RMA Coordinator or the RMA Assistant Coordinator can sign checks.

Director Garza made a motion to approve a Resolution Designating Bank Depository Signatures for the
Cameron County Regional Mobility Authority Bank Depository with IBC Bank setting a $500 threshold where the RMA
Coordinator or the RMA Assistant Coordinator can sign for checks under that amount and that the RMA Coordinator or
the RMA Assistant Coordinator and one Board Director, Chairman David Allex, Vice Chairman John Wood or Treasurer
Michael Scaief be required to sign off on all other checks. The motion was seconded by Director Villalobos and carried
unanimously.

The Resolution is as follows:
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ACTION ITEMS

V. Consideration and Acknowledgement of the GEC Report for the Month of June 2011

Mr. Richard Ridings with HNTB gave a status report on the Cameron County Regional Mobility Authority
Projects. Mr. Jimmy Berry with HNTB went over a power point for the West Rail Relocation Project. Mr. Pete
Sepulveda, Jr, RMA Coordinator advised the Board that a conference call between the Texas Department of
Transportation (TxDOT) and the Cameron County Regional Mobility Authority was held on July 11" to discuss the
terms and financial conditions for the SH 550 Direct Connectors that would allow TxDOT to proceed in the development
of a draft Pass Through Toll Agreement that could be taken to the Transportation Commission on their August meeting.
Mr. Sepulveda went over the terms, which are as follows:

Project Limits: U.S. 77 to Old Alice Road

Project Length: 2.188 miles

Amount: $27.7 Million (10% additional if bids are over)

Finding Of No Significant Impact (FONSI): Issued

Right of Way: Existing

Design: Complete

Construction Management/Oversight: Language in agreement will have Cameron County Regional Mobility Authority
performing services. If the Cameron County Regional Mobility Authority elects to have the Texas Department of

Transportation provide services, 3-5% will be deducted from payment.

Payback Rate: Minimum of $1,385,000 per year (20 years) and maximum of $2,770,000 per year (10 years). The rate
will be $.35 per vehicle mile.

ADT 2013 estimated to be 5,700

ADT 2023 estimated to be 8,800

Change Orders will be the responsibility of the Cameron County Regional Mobility Authority
Cameron County Regional Mobility Authority prefers Concrete section vs. Asphalt section

Mr. Roger Beall will send a letter outlining the terms of the PTT Agreement the week of July 18™ and the
District and the Cameron County Regional Mobility Authority would work out the Draft Agreement in early August.

Mr. Sepulveda recommended to the Board to accept the terms and financial conditions as he presented them to
the Board.

Mr. Ridings advised the Board that four qualified bids were received for the Phase 11 of the Olmito Switchyard
Expansion Project. He also mentioned that as part of working on the Transportation Reinvestment Zone the final
reviews of properties are being made and final net present revenues should be available once final reviews are
completed.

Director Wood made a motion to approve the GEC Report for the Month of June 2011 as presented. The
motion was seconded by Director Scaief and carried unanimously.

The Report is as follows:
Attached is the Power Point for the West Rail Relocation Project:
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VIII.  Consideration and Approval of Change Order No. 8 for the SH 550 Project

Mr. Richard Ridings with HNTB introduced the item and advised the Board about the purpose and need for this
Change Order. Mr. Pete Sepulveda, Jr., RMA Coordinator recommended approval.

Director Garza made a motion to approve Change Order No. 8 for the SH 550 Project. The motion was
seconded by Director Scaief and carried unanimously.

The Change Order is as follows:

IX. Discussion and Possible Action Regarding Projects for TIGER I Funding
Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and advised the Board about TIGER III funding
opportunities for the East Loop Project and SH 550 Project. Mr. Sepulveda mentioned that he would meet with Texas

Department of Transportation to discuss potential projects.

No action taken.

X. Consideration and Approval to Request Proposals (RFP) for Marketing and Communication Services for
the Cameron County Regional Mobility Authority

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and went over the purpose of the RFP. The
Board discussed the merits of going out for RFP’s and seeing what type of proposals we receive. Marketing will be a
long term need that the Cameron County Regional Mobility Authority will have and it is proper to request proposals
from vendors. The Board discussed the scoring criteria and made changes to include the addition of local workforce.

Director Scaief and Director Wood said it was a very comprehensive RFP.
Director Esparza made a motion to approve the Request Proposals (RFP) with changes that were discussed by

the Board for Marketing and Communication Services for the Cameron County Regional Mobility Authority as
presented. The motion was seconded by Director Garza and carried unanimously.

RMA Minutes\July 15, 2011-Special\Page 5



XI. Discussion and Action Regarding Procedures for Selecting Consultants Submitting Statement of
Qualifications for the FM 803 and Port Isabel Access Road Projects and for Firms submitting Proposals
for Marketing and Communication Services

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and the purpose of the evaluation committee.

Director Scaief made a motion to appoint the RMA Coordinator, the RMA Assistant Coordinator and Director
Wood as the Evaluation Committee. The motion was seconded by Director Esparza and carried unanimously.

XII. Discussion and Possible Action Regarding the Preparation of an Investment Grade Study for the SH 550
Direct Connectors Project

Mr. Pete Sepulveda, Jr., RMA Coordinator advised the Board on the need for an Investment Grade Study and
the fact that there are only four firms in the United States that prepare this type of study. Mr. Sepulveda mentioned that
it takes six months to prepare the study at a cost of approximately $750,000. The Board entered into a discussion of
factors that need to be taken into consideration in compiling the study.

Director Scaief made a motion to acknowledge the report regarding the Preparation of an Investment Grade
Study for the SH Direct Connectors Project as presented. The motion was seconded by Director Garza and carried
unanimously.

XIII. Discussion and Possible Action Regarding Updating the Strategic Plan

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced this item and went over the need to update the Strategic
Plan. Mr. Sepulveda told the Board that there were three options, the GEC can undertake the updating of the Plan,
request RFP’s from firms to do it or include it with the marketing RFP. Mr. Sepulveda will negotiate a work
authorization with HNTB and place on a future Board meeting agenda.

No action taken.

XIV. Consideration and Approval of Work Authorization No. 1 with Cruces Y Puentes Internacionales
regarding the Bi-National Development Study between the Republic of Mexico, the State of Tamaulipas,
the City of Matamoros, Cameron County and the Cameron County Regional Mobility Authority.

Upon motion by Director Wood, seconded by Director Scaief and carried unanimously, this item was
TABLED.
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XV. Consideration and Authorization to Adopt CTRMA/MSB Credit Guidelines and Waiver Policy for the
Cameron County Regional Mobility Authority System

Mr. David A. Garcia, RMA Assistant Coordinator introduced the item and provided an explanation of the
backup material. He advised the Board that statements were going out and would include a $15 violation fee. He
proceeded to discuss the credit guidelines and the spreadsheet on full bill and fee credit.

Director Scaief made a motion to approve the CTRMA’s Credit Guidelines and Key Terms. The motion was
seconded by Director Villalobos and carried unanimously.

XVL  Consideration and Approval of Agreement between the Cameron County Regional Mobility Authority
and Hendrick Quellhorst

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and went over the purpose for this agreement.
This individual will be in charge of the RMA’s financial system. Director Wood mentioned that we should go out for
RFP’s and get someone else to provide that service to the RMA. The Board discussed approving the agreement until
September 30, 2011 and requesting proposals and comparing the cost when we have that information.

Director Garza made a motion to approve the Agreement until September 30, 2011 between the Cameron
County Regional Mobility Authority and Hendrick Quellhorst. The motion was seconded by Director Villalobos and
carried unanimously.

XVIL. ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Scaief seconded by
Director Esparza and carried unanimously the meeting was ADJOURNED at 2:18 P.M.

th
APPROVED this_ 25 dayof Su '\ ,2011.

A

ARY RUBEN GALLEGOS, JR.

CHAIRMAN DAVID E. ALLEX
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III. CONSIDERATION AND APPROVAL OF THE REVENUE
AND EXPENDITURE REPORTS AND FINANCIALS FOR
THE MONTH OF JUNE 2011
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IV.

CONSIDERATION AND APPROVAL

OF

INTERLOCAL AGREEMENT BETWEEN
MOBILITY

CAMERON COUNTY REGIONAL
AUTHORITY AND CAMERON COUNTY

AN
THE



STATE OF TEXAS X

X
CAMERON COUNTY X

Contract No. 2011C07205
INTERLOCAL COOPERATION AGREEMENT

THIS AGREEMENT is entered into between the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY, hereinafter referred to as “CCRMA” and COUNTY OF
CAMERON, hereinafter referred to as “COUNTY” pursuant to V.T.C.A., Government Code,
Chapter 791, cited as the Interlocal Cooperation Act

1. LOCATION OF PROJECT: Cameron County, Texas

2. PROJECT TO BE COMPLETED: To provide coordination in developing a Bi-
National Development Plan with Mexico for Cameron County to include the Port of
Brownsville, the Counties International Bridges, the future Flor de Mayo Bridge and
projects located with the zone covering Cameron County.

3. The funds for the above-mentioned work will be provided by Cameron County.
Cameron County will utilize bond proceeds as the funding source. CCRMA will
perform the above-mentioned tasks.

4. COUNTY will keep a current advance funding agreement with TXDOT throughout the
project.

5. The cost of the services and the amount of this Interlocal Agreement is $120,000.

6. The rules, regulations and orders of CCRMA shall govern this agreement and the

parties agree the CCRMA shall supervise the performance of this agreement. It is also
agreed that the CCRMA has the authority to employ personnel to engage in other
administrative services necessary to fulfill the terms of this agreement.

7. The agreement shall have no legal force or effect until such time as it is properly
adopted and approved by the CCRMA and the CAMERON COUNTY
COMMISSIONERS COURT.

EXECUTED ON JULY 7,2011.

Attested by: / //
ﬁu%d/ﬂlegos Jr., Secretary i
@i

‘\\|||I| 1y,

hSONERS",

2?00y 00

Attested by:

Cameron County

a‘\‘*“

'uquum*



V. CONSIDERATION AND ACKNOWLEDGEMENT OF
THE GEC REPORT FOR THE MONTH OF JUNE 2011



HNTB Corporation 2494 Central Blvd. Telephone (956) 554-7508
Engineers Architects Planners Suite A Facsimile (956) 554-7509
Brownsville, Texas 78520 www.hntb.com

Pete Sepulveda, Jr. H NTB
CCRMA Coordinator
Cameron County Regional Mobility Authority

1100 East Monroe Street
Brownsville, Texas 78520

July 11, 2011

Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of June 2011.

Project Management:

General GEC

° Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations. Updated and submitted May 2011 GEC Work Authorization status report.

. On June 6, Richard Ridings, Van Short and Jimmy Berry attended the Special Meeting of the

Board of Directors. Richard Ridings presented the May GEC Report and Jimmy Berry gave a
presentation on the status of the Olmito Switch Yard and West Rail construction projects.

° On June 29, Richard Ridings, Van Short and Jimmy Berry attended the Special Meeting of the
Board of Directors. Richard Ridings gave a status of the projects.
e HNTB continues to attend numerous meetings and correspond with RMA staff and others to

support the RMA’s efforts.

FM Proj ork izati 5
The FM 509 project is a relief route around the north and east areas of the City of Harlingen
that would construct an extension of FM 509, in Cameron County, from US 77 to the
ersecti I 08. The pr facility wi sist of a four-Iane roadway wi

directions of travel separated by a center median. Dependent upon traffic projections, an

interim facility with fewer lanes may initially be constructed. Interchanges or grade
separations would be constructed at mazor thoroughfares. As proposed, the nglzL-of way

however, any future ImQI‘O Vemengs wauld be subzect to en Vlronmental review. Tlus cou]d
Include bicycle and pedestrian facilities, general purpose lanes, truck lanes, or some
C ‘nati fthese m. A

. HNTB is currently performing preliminary development of the Quter Parkway. This project
would provide a greater economic benefit to the area and establish a corridor along similar
alignment yet would continue along the North side of Cameron County to the future SPI 2nd
Access. The recommended alternative alignment for the north-south section of FM 509 is
being utilized as a connection to the future Outer Parkway to the existing FM 509 corridor.
The east-west section of the recommended alternative potential alignment for FM 509 is
being considered as an option for the east-west Outer Parkway alignment. The HNTB team
is currently utilizing FM 509 environmental studies, constraint data, Lidar survey data, and
right of way information for this endeavor.
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Par Project:
The Qrogosed West Parkwaz Isa newlocaaon facility and will QI‘O vide a four-fane cantrol]ed access

for several crossmg streets in Bro wnswl]e T be mazongz of t])e Qrazect al1gnment falls w1t111n orin
the vicinity of the existing Union Pacific Railroad right-of-way. Negotiations are underway to
relocate the railroad and donate the right-of-way to the county for the project.

est P EA/Schem rk A ion

This Work Authorization provides for the deve]ogment of a Schematic and Environmental
Assessment based on the project design developed by TxDOT and detailed in the value
engineering report.

° To date, the Environmental Assessment has been reviewed by TxDOT-Pharr District and
TxDOT-Environmental Affairs Division. All review comments have been addressed. The
most recent version of the document was submitted on March 10, 2011. Since submittal,
TxDOT has initiated project coordination with the Texas Commission on Environmental
Quality (TCEQ) and Texas Parks and Wildlife Department (TPWD). TCEQ has provided a
“no comments” letter; TWPD review is pending.

o This project is on hold until CCRMA gives HNTB a notice to proceed on Supplemental Work
Authorization #5 to Work Authorization #7 for Historical Site Research. The environmental
document cannot move forward without this research.

est P lic Involvemen ork A ization No. 18):

This Work Authorization provided community involvement services through a series of
neighborhood meetings, focus group meetings, and one on one meetings to develop a two-
way dialogue with the public to inform them of the need and purpose of the project and to
gather their ideas on how the West Parkway can become a valuable community asset,

. This effort is complete and the contract is closed.

e il (Work Authorization No. :
This Work Authorization provides additional professional services and deliverables for the West
Rail Relocation project Work includes utility coordination and evaluation, changes to plan set for

fencing, lighting and gate relocation on the bridge structure, coordination with DHS/CBP for
temporary border fence removal to support construction and providing jnformation to the

Wi rds S nf jon (RF[’s
o Coordination with TransMontaigne is ongoing. The County and Transmontaigne are
finalizing the new pipeline agreement for the project.
° Coordination with the Department of Homeland Security is ongoing for this project. Site

plans had been submitted to SAIC for their review and the County and SAIC will enter into a
separate agreement for the VACIS relocation. DHS/CBP had provided a copy of their HB
1400-02B Security Policy and Procedures Handbook after appropriate non-disclosure
agreements (NDA’s) had been approved. DHS comments to plan set referencing HB 1400-
02B are showing some of the HB 1400 specifications are out of date/no longer
manufactured (ie: exterior doors, door hardware). Door submittal has now been approved
by DHS. We are working with architect and DHS for resolution on stand-by generator
submittal and changes to plan set to expand the DATA (LAN) Room and provide expanded
metal cladding to the non-block wall of the DATA room.
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A supplemental has been forwarded for responding to additional RFI's beyond the number listed in
the original agreement.

t Rail Rel ion Internation: ordinati k Authorization No. 8):
This Work Authorization provides appropriate subconsultant(s) for staft coordination with the
MeXICan agenaes to monitor and determine grozect scbedu]es, permit regu1rements. fundlng
A ] a a A o

QI‘O[ECZ’ Q]ans w111 regulre aggro Va1 by Secretana de C' omunicaciones y T ransgortes (SCT), C’ omision
Internacional de Limites Y Aguas (CILA) and Kansas City Southern Mexico (KCSM),

° Dr. de las Fuentes continues to assist with the development of a 30 year Binational Regional
Plan of the Cameron County and Matamoros Municipality Zone.

. A Supplemental was approved by the CCRMA Board to extend Arturo de las Fuente’s
contract through December 2011.

be development of a Prazect Deve]ogment Agreement (PDA) between tlze Authorlgz and TXDO
concerning the development of the SH 550, West Parkway, and US 77 Improvements projects

° As a result of legislative action, CDA activity is now on hold until environmental documents
are substantially complete for South Padre Second Access and Outer Parkway.

Tlns WorkAutbanzatlon pro Vlded Qrofessmna] services and de[1 Verab]es in support of the CCRMA's
development of the SH 550 toll project from US 77/83 to State Highway 48 and the proposed

entrance to the Port of Brownsvillee Work included the preparation of an Environmental
Assessment Re-evaluation focusing on the effects of tolling the project, preparation of a wetlands

report, and development of a mitigation plan/Section 404 permit application. Supplements 2 & 3
included the mitigation design and re-evaluation of the EA to include the mitigation site.

o Construction/mitigation site monitoring and coordination with the US Army Corps of
Engineers continues in accordance with the executed Section 404 permit.

SH 55Q Toll Systems nj;ggr_atign agd Dgsigx_l (wg:k Agmgg'zag'on No.21 & S_up 1&2):
Wo horizati . onal - . )

J ¢ J ] s
to/]lng of tne SH 55 0 from US 77483 to State nglz way 48 and tne grogosed entrance to the Port of
Brownsw]le Work 1ncludes the Qregaratlon of Q]ans, sgeaf' catmns, and estzmgtes for gantg_/,

deSIgn gackage t]zat T XDO Is curren tlz comgletlng and Qlans on lettlng usmg ARRA funds earlzm

2010. Supplement 1 to this WA includes the development of, gantry and signage plans for change

order into the current QI‘O[ECZ' under construction gt tbe FM 1 847 overgass as well as develogmg a
oll : o

to t]ns WA include t]ze deve]og ment of 1nterlaca1 agreements w1t]1 C TRMA and TTA fr tbeto/]
system implementation and TxTAG customer service.
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e Worked via a CTRMA work authorization to provide coordination of CTRMA resources,
including subcontractors to CTRMA and those that will interface with the CTRMA's
systems in support of the CCRMA Toll System implementation project.

dre Isl Second A Phase 3A rk A n No. 1
This Work Authorization provides engineering and en V1ronmenta1 serVices associated with the

development and advancement of the NEPA process for the proposed South Padre Island (SP[) 2nd
Access Project in Cameron County. Texas. The proposed Project will provide important congestion
relief for the Queen Isabella Memorial Causeway. The proposed SPI 2nd Access Project will also
serve as a critical alternative evacuation route from the island in times of disaster, hurricanes, and
other emergencies. The tasks associated with the Project will include the development of the
necessagz environmental documentation, corridor a]ternatlves assessments, and related public
vement activiti This Authorizati VI a i
alternatives assessment tasks necessary to advance the project to a selection of a Recommended
Preferred Alternative and ultimately to a Record of Decision (ROD). After the selection of a

Preferred Alternative a supplement for sch ic design will be re

° To date, the draft EIS has been reviewed by TxDOT (Pharr District, Environmental Affairs
and General Counsel) and FHWA-Texas Division.

° The draft EIS is now being reviewed by FHWA-Legal and federal Cooperating Agencies (U.S.

Fish and Wildlife Service, U.S. Army Corps of Engineers and National Marine Fisheries
Service). Comments were originally requested by July 8, 2011; however, the U.S. Fish and
Wildlife Service requested a 20-day extension (July 28, 2011).

Imi itch P. ork rization nt No. 1):

This WorkAutbonzatlon QI‘O vides for tbe ,Qrodgctlon of P]ans, .S'Qeaf fications., and EstImates for the

were Qregared The regaJr ﬁaalmes (RIPZ w111 be 1ncluded ina second set of constructzon Q]ans fa
letting at a Jater date.

RIP Facility plans:
o A letting date of July 14t has been selected for the project. The project is currently being
advertised, and we are responding to questions from potential contractors on CivCast.

and est1mates (P.S‘&E ) fr tbe construct fon of SH 550 tolled ma1n Ianes between ex1st1ng frontage

road lanes from US 77/83 to 0.5 mile north of FM 3248. The work will be performed in two phases
as follows:

Phase 1 - Prepared a design summary report (DSR), typical sections, design layout. and
preliminary cost estimate for the proposed SH 550 tolled main lanes.

e Phase 1 work was completed in April 2010.

Phase 2 - Prepare PS&E package for letting based on approved typical sections and design
layout from Phase 1.
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e Utility database is being maintained, and coordination meetings for each of the
identified conflicts and service locations will continue. Traffic memo was submitted to
TxDOT on 5/30.

e Progress Meetings were held on 6/7, and 6/28.

e Have been receiving the Final PS&E submittal review comments from TxDOT.

e Developing comment responses.

Port A R rk A rization No. 25):

This Work Authorization provided engineering services associated with the development of plans,
specifications, and estimates for the construction of a new access drive from SH 48 into the Port of
Brownsville. The CCRMA is constructing the new $2.5 M entrance into the Port of Brownsville in
exdzange for the donation of tbe SH 550 Port Sgur RO W. TxDOT had 1n1tJated design of this

TXDOT design files and ut111zed t]zem to comglete a PS&E Qackage

This Work Authorization is complete. No activity.

neral Brant Road/FM 1 nsion (Work Ai rization No. 26

This_work authorization provides professional services and_deliverables associated with the
Qregaratlon of a categoncal exclusmn (to be reviewed bz the Federal ngb way Admlmstratmn in

(mcludmg tl)e development of a conceg tual m1t1gat1on plan) for the project.

e Currently coordinating responses to TxDOT Environmental Affairs Division comments on
draft Categorical Exclusion and addressing document classification issues with Pharr
District staff.

e Submitted Section 404 permit application to U.S. Army Corps of Engineers

H32E lication rk Authorization

This work authorization provided professional services and deliverables associated with reviewing
and revising the 2009 application. The Application was submitted to TxDOT on May 11, 2010.

o This effort is complete and the contract is closed.

phase wark fr t]ze 01m1to S w1tc}1 Yard

e The Contractor has completed 100% of the construction on the project.
e The Change Order for the North Access road has been completed by the contractor.
¢ Final documentation is pending approval of SWA #01.

or all ransgorta t7011 117 Vestment Genera ting E conomic Reco verv Il ( T 1 GE R Il ) grant.
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o This effort is complete and the contract is closed.

This work autbonzatzon Qrowdes constructmn gbase and engmeermg services throughout the

construction duration of the Olmito Switch Yard and Repair-in-Place (RIP) Facility by providing
responses to the contractor’s Requests for Information, Shop Drawing Review and As-Built
construction plans. Also, HNTB will provide a records keeping process through the use of DashPort.

e TxDOT authorized the County to proceed with bidding the project.

Port A Ro Is, Shop Drawin: i A rization No. 3

This Work Authorization provides engineering services associated with construction phase services
for the construction of the Port Access Road. The Port Access Road is presently under construction
and the GEC will respond to Requests for Information (RFIs) from the contractor and will review

rawings on s needed basis.

e Bridge work on hold per contractor request for convenience, associated with McAllen’s
work on the adjacent TxDOT section of SH 550 Port Spur project.

il B I (Work Authorization No.
This work authorization provides professional services associated with construction inspection

work fc es /4

e The drilled shaft sub contractor has completed the shafts for all bents except #41. The
shafts for bent #41 have been the point of discussion for some time. The contractor
submitted another proposal for the placement of these drilled shafts and we have accepted
that pending some additional information from their post grouting sub. The columns and
caps have been placed at Bents 42, 52 and 53.

e The building sub contractor began building the DHS facility. The foundation was poured on
April 29, 20111. We have been working with DHS and GMS to identify acceptable door
hardware. The door hardware is approved, and ordered the contractor will begin
construction of the exterior walls during the week of the 18t

e The earthwork subcontractor has completed the embankment for the track construction
from Butler Road to New Carmen Road. The first and second lifts of Subballast have been
placed over this area. They have made a lot of progress on the drainage work is required
prior to placement of all the Subballast. He has completed installation the bypass channels
for the Irrigation District #6 channel. He is proposing some changes to the culverts under
the South Wye and Rail Road Street.

negotzatmg a f nal 7 Qass through agreement w1t11 TXDOT Ci CRMA recewed a fu]]z executed Pas
Through Agreement from TxDOT dated January 25, 2011.

This effort is complete and the contract is closed.
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tbe 0uter Parkwaz The studz is to be Qerformed in a t])ree Qhase effort to deliver a scbematl
design for the Outer Parkway project. The phases are:

Phase I includes field investigations, constraints mapping and technical evaluations
necessary to identify a recommended % mile wide corridor for the proposed Outer
Parkway.

Phase Il will include the refinement of the corridor identified in Phase I (by narrowing the
corridor down from % mile wide to 1,000 feet wide). During this phase, property owners in
the immediate vicinity of the project will be notified and afforded an opportunity to provide
feedback.

During Phase II], a specific alignment will be developed and a right-of-way footprint
established. Phase III will include the development of the schematic design, environmental
permitting, agency coordination, and the appropriate environmental documentation for
connections to roadways on the State Highway System.

e Submitted Corridor Identification Report.
e Phase Il scope under development.

Transportation Reinvestment Zon ork A rization

This work authorization provides services and deliverables perform services required for the
Identification and establishment of Cameron County Transportation Reinvestment Zone No. 1.

e Field research to identify remaining properties to be included in the TRZ.
e (Continued development of preliminary estimates of future values and revenues for the TRZ

us S 0 orizati 0.41
This Work Authorization provides services and deliverables to perform engineering services

required for the aerial mapping, preparation of plans, specifications and estimates (PS&E) for the

construction of US 77 within existing right-of~-way (ROW) for the existing schematic as completed
and provided by the Texas Department of Transportation (TxDOT) which includes two (2) control
section job (CS]) projects as follows:

CSJ: 0327-10-053: FM 1018 to 0.3 miles North of FM 498

CSJ: 0327-10-054: 0.3 miles North of FM 498 to FM 3168

Submitted Mylars to Division on June 10th.

Deadline for requesting public hearing expired; no hearing request was received.
PCE received final approval.

Advertised for bids in anticipation of July 7 letting.
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This Work Authorization provides oversight. guidance, agency coordination, issue resolution, and
gualjty assurance/quality control necessary to expedite the environmental revie w/approval
process for two environmental assessment (EA) documents being provided by other firms for the

East Loop project.

¢ Continued bi-weekly coordination meetings regarding SH 32-West and SH 32-East.
Participated in SH 32-West site visit with TXxDOT (Pharr District and Environmental Affairs
Division) and Texas Historical Commission

e Attended coordination meeting with U.S. Fish and Wildlife Service to discussion Section 7
and mitigation requirements

e SH 32-East environmental assessment revised per Pharr District comments and
resubmitted for further processing.

SH550S Infr re B IB) L rk Authorizatio .43
This WorkA uthorization provides services to work w1t11 Ci CRMA s traffic and revenue consultant

1nf0rmat10n de Veloged szN B for tlns task will 1nc1ude en Vlronmental. design, constructmn
Information, and maintenance and operation costs. HNTB will provide direction and guidance in
comg]etlng and assembllng the SIB. Ioan aggllcatmn. to be Qroduced by anotlzer fii rm HN TB will

T xDOT during the .S'IB aggllca tlon review and aQQI'O Val QI‘OCESS

e No activity. It is expected to resume work this summer upon final SIB Loan rules being
approved by the State legislature.

I- -Thr Fin licati )4 rizati . 45

This Work Authorization provides services to develop and submit a Pass-T, hrough Financing

Application for the improvement of US 77 to Interstate Highway standards jn Cameron, Willacy.
Kennedy, Kleberg, and Nueces Counties, Texas.

e Atthe May 26 Texas Transportation Commission Meeting, the US 77 Direct Connectors at
SH 550 were approved for negotiations.

Q Q]1cat1on for tlze 1mgro Vement of U.S' 77to Interscate H1gn wazstandards in Cameron. Wdlacz
Kennedy, Kleberg, and Nueces Counties, Texas.

» Atthe May 26 Texas Transportation Commission Meeting, the US 77 Direct Connectors at
SH 550 were approved for negotiations.
¢ Began developing detailed cost estimates for Pass Through Negotiation with TxDOT.
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Consultant Management:

° Continued coordination with subconsultants.

ncy Coordination:

. Conducted ongoing discussions with CCRMA staff, TxDOT staff, TTA staff and
subconsultants for preparation of SPI 2nd Access project, West Parkway project, SH 550,
Olmito Switch Yard construction project, West Rail project, SH 550 SIB Loan Application,
Comprehensive Development Agreement, East Loop EA, and SH 550 Direct Connectors
Pass-Through Finance Negotiation.

Best regards,

AL/ Al re:

Richard L. Ridings, P.E.
Vice President

cc: David Garcia
Van Short, P.E.
Lamberto “Bobby” Balli, P.E.



June Status Report HNTB

Project FM 509

Work Authorization E] Route Studies and Environmental WA Cost: $ 656,210.00

Supplemental E ICI Analysis SA Cost:_$ 40,358.00

Supplemental E] Development of Reasonable Alternatives SA Cost:_$ 10,826.00

Total Cost: § 707,394.00

Description: The FM 509 project is a relief route around the north and east areas of the City of Harlingen that would construct FM 509, in

Cameron County, from US 77 to the intersection with FM 508. the proposed facility would consist of a four-lane roadway with directions of

travel separated by a center median. Dependent upon traffic projections, an interim facility with fewer lanes may initially be constructed.

Interchanges or grade separations would be constructed at major thoroughfares. As proposed, the right-of-way would be 300-feet wide (usuag

and sufficient to accommodate future transportation needs; however, any future improvements would be subject to environmental review. Thi

could include bicycle and pedestrian facilities, general purpose lanes, truck lanes or some combination of these modes.

Scope: Develop Route and Environmental Studies for the Cameron County Regional Mobility Authority.

Deliverables: Drawing of the Conceptual Corridor Alternatives. Line Diagrammatic Schematic Drawings. Environmental Assessment

Document required for obtaining a Finding of No Significant Impact (FONSI)

l-’roject Activi
E Lk o g ' - _‘
Status:] Project On-Hold
Recent Activity:|None
Upcoming Activity:lon hold
Outstanding lasues:|on hold
Date of
Antipated
Task Status Completion % Complete

FM 509 Data Assembly and Review Complete Complete 100%
[Fm 509 Route Alternative Studies Complete Complete 100%
|FM 509 Development of Reasonable Alter. Complete Complete 100%
|[FM 509 Evaluation and Viable Alter. Complete Complete 100%
[Notice to Proceed Complete Complete 100%
[Data Collection Complete Complete 100%
[Need and Purpose Complete Complete 100%
Alternatives Analysis Complete Complete 100%

Field Investigations Complete Complete 100%
|Resource Agency Mtgs. Ongoing Complete 50%

Constraints map Complete Complete 100%

Social/Economic Investigations Complete Complete 100%

Natural Environment Investigations Complete Complete 100%
Cultural Resources Complete T8D 95%
|Report Preparation on hold 8D 95%

Public Involvement on hold TBD 60%

Supp 1: Envir. Assessment Doc. Prepar. Complete Complete 100%
Supp 1: Indirect Impacts Complete Complete 100%
Supp 1: Cumulative Impacts Complete Complete 100%
Supp 1: Surveying/Mapping Complete Complete 100%

Supp 1: Light Detection and Ranging Complete Complete 100%

Supp 2: Deve. Reasonable Alternatives Complete Complete 100%

e r— Outanding — —_—
_ WAAmount)| § 707,394.00 | invoice Number} Days Old Invoice Amount
Bllled To Date:| $ 686,172.18
Pald To Date:| $ 686,172.18
Unpaid Balance:| $ S
Funding Source;l Cameron County
Total: $ -




June Status Report

Project West Parkway

Work Authorization Route Studies and Environmental
Supplemental [I] Public involvement and ENV
Supplemental E Route and Environmental Studies

WA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

$ 1,471,763.00
$ 98,862.00
$ 378,427.00
$ 1,949,052.00

railroad and donate the right-of-way to the county for the project.

Description: The West Parkway project is a proposed new location, four-lane controlled access expressway with interchanges and
connections at strategic locations and grade separation structures for several crossing streets in Brownsville. The majority of the project
alignment falls within or in the vicinity of the existing Union Pacific Railroad right-of-way. Negotiations are underway to relocate the

IScope: Develop Route and Environmental Studies for the Cameron County Regional Mobility Authority

Deliverable: Develop Route and Environmental Studies for the Cameron County Regional Mobility Authority. Conceptual typical sections
Summary of preliminary conceptual design criteria. Overlay of identified major utilities onto conceptual layouts. Overlay of conceptual
ROW requirements onto conceptual layouts. Final Traffic Technical Memorandum. Draft and Final Intermediate Level (Level 2) Toll
Feasibility Report ( Level 2 funding matrix . Environmentai Assesment Document required for obtaining a Finding of No Significant Impact

(FONSI)
Project Activi
AT Status:|On Hold
Recent Activity:|On Hold
Upépming Activity: |Update Historic Survey; respond to TxDOT-OGC comments

Outstanding Issues:

eorm storil site

tus:

d ra addressing Public eetig

FHWA review; public hearing. The environmental document is on hold until historical site research is performed.

Cost estimates, typical sections, exhibits
Upcoming Adlvﬂyc Complete Schematic with public meeting changes
Outstanding Issues:
Tra ;
Status:|On Hold
Recent Activity:|On Hold
Upcoming Activity :Revise Microsimulation based on new schematic
Outstanding Issues: [3d animation is recommended - need supplement for this effort
Date of
Anticipated
Task Status Completion | 9% Complete
Conceptual Design Complete Complete 100%
Intermediate-leve! (level 2) Toll Feasibility Draft Level 2 TFS complete 80%
Innovative Financing Support Ongoing TBD 20%
Traffic Analysis and Microsimuiation On hold TBD 80%
Geometric Schematic Assessing revisions TBD 88%
Environmental Assessment Report Ongoing TBD 89%
West Loop Public Involvement Activities Awaiting Public Hearing TBD 70%
Surveying and Aerial Mapping Complete Complete 100%
Surveying Complete Complete 100%
Aerial Mapping Complete Complete 100%
Right of Entry Complete Complete 100%
Supp 1: Inter.Level Toll Feasibility Study Complete Complete 100%
Supp 1: Environmental Assessment A ing revisions TBD 89%
Supp 1: Public Invoivement Complete Complete 100%
- Outstanding
WA Amount:| $ 1,949,052.00 | invoice Number. Days Old S invoice Amount
Billed To Date:| $ 1,841,240.57 162-40619-PL-007] 175 $ 21,641.74
Pald To Date:| $ 1,814,870.64 |63-40619-PL-007] 147 $ 2,551.60
Unpaid Balance:| $ 26,369.93 |67-40619-PL-007] 28 $ 2,176.59
Funding Source:| TxDOT Toll Equity Funding
Total: $ 26,369.93




June Status Report HNTB

Project West Rail Relocation
Work Authorization International Advisor Services WA Cost: _$ 186,579.00
Supplemental International Advisor Services SA Cost: $ 67,264.00
Supplemental @ International Advisor Services SACost. $ 67,163.00
Supplemental E International Advisor Services SA Cost: _$ 67,163.00
Supplemental E] International Advisor Services SA Cost: _$ 67,939.00
Supplemental E International Advisor Services SACost. $ 67,939.00
Supplemental E] International Advisor Services SA Cost: _§ 67,703.00
Supplemental International Advisor Services $ 67,914.00
Total Cost: _$ 659,664.00

Description: The West Rail Relocation project provides appropriate subconsultant (s) for staff coordination with the Mexican agencies to
monitor and determine project schedules, permit requirements, funding technical agreements and design for the West Rail Relocation
around Brownsville, Texas. This subconsultant is Arturo de las Fuentes of Caminos Y Puentes Internacionales. The project plans will
require approval by Secretaria de Comunicaciones y Transportes (SCT), Comision Internacional de Limits Y Aguas (CILA) and Kansas City
Southern Mexico (KCSM).

Scope: Provide professional services and deliverables required for project administration and coordination for the Cameron County
|Regional Mobility Authority

Deliverable: Monthly Project Progress Reports and meeting minutes that details activities performed by task (Spanish and English versions
will be provided). Monthly invoice/billings with list of tasks performed and products delivered per invoice billing cycle (English version will be
provided).

-.Ra_cent Acﬂvﬂy Detailed report available

e
istration

| ommlng Is__s_ue_s: In discussions to extend this Work Authorization.

Date
Anticipated
Task Status Completion % Complete
finternational Services Complete June 95%
WA Amount| § 659,664.00 |Invoice Number | DaysOd | invoice Amount

; Billed To Date:| $ 659,664.00

| Paid To Date:} § 659,664.00

__ Unpaid Balance:| $ -

Funding Source: Cameron County

Total: $ -




June Status Report

Project

Work Authorization
Supplemental
Supplemental

PDA Coordination and Negotiation Support

[is]

]

O

WA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

790,903.00

790,903.00

Description: This Work Authorization provides support to the Authority and its Legal and Financial Advisors in the development of a Project
Development Agreement (PDA) between the Authority and TxDOT concerning the development of the Port Spur, West Loop, and US 77
Improvements projects. Also includes support services for the procurement of a concession design-build developer

PDA) for SH 550, West Parkway, and US 77 Improvements, support the procurement of a design-build concessionaire

developer

Ifcope: Support the CCRMA in negotiations with TxDOT and ZAI/ACS, and assist in the development of a Project Development Agreement

Deliverable: Engineering support in the development of a PDA. Additional work now includes the procurement of a concession CDA

“DA Procurement
— Stas:

Project Activi

Finalizing Request for Detailed Proposals

Recent Activity:

Addressed TxDOT/FHWA comments on RFDP for Industry Review

Upcoming Activity:

CDA activity on hold.

Outstanding lssues:

Date of
Anticipated
Task Status Completion % Complete
[Design Review Initiated 10%
Specification Review Initiated 1%
CDA Requirements/Terms/Risk Assessment Initiated 29%
CDA Procurement Initiated 70%
|Draft Technical Requirements/Obligations Initiated 25%
IDraft Operations/Tolling Obligations Started PDA 10%
IDraft Reporting/Maintenance Obligations Started PDA 10%
|Final Reviews, Recommendations, and Presentations Not Started 0%
S ——— | Ouisﬁhdlrig- , = _ ——
‘WA Amount:| $ 790,903.00 | involceNumber {' =~ DaysOld invoice Amount
Billed To Date:| $ 606,593.90
_Paid To Date:| $ 606,593.90
Unpaid Balance:| $ -
Fuhd'm Source:

Total:




June Status Report H NTB

Project West Rail Design
Work Authorization WA Cost:_$ 179,683.00
Supptemental E SACost:_$ 138,732.00
Supplemental =] SA Cost:_$ 5,882.00
Supplemental =] SA Cost:_$ 44,070.00
Supplemental E SA Cost:_$ 51,930.00
Supplemental SA Cost:_$§ 34,925.00
Total Cost:_§ 455,222.00
Description: This work authorization includes additional items to the scope of the West Rail Relocation project. The West Rail Relocation is a
six-mile new rail section that moves the existing rail through B ille and Matamoros to a new alignment west of the cities. As part of this

project, a new bridge across the international border spans the Rio Grande River. Coordination involves the County, TxDOT, UPRR,
DHS/CBP, and utility owners.

Ecope: Uﬁty coordination and evaluation, siphon extension design and PS&E, DH-S bridge and building site items, and utility survey.

Deliverable: Uﬁty estimates, design, coordination and resolution; siphon extension plans, speci'ﬁcalions, and estimates; ufility hookups for
DHS building; and stakes and survey data items.

Project Activit

TransMontaigne coordination is ongoing.

.| Continue resolution on TransMontaigne items.

Signed agreements between the County and TransMontaigne; approval for si;plemental agresm-e_ﬁfio handle

7:{Continued coordination with contractor and DHS regarding DHS comments to plan set

ontinued coordination with contractor and DHS regarding DHS comments to plan set and discussions with VACIS
contractor SAIC for relocation of existing equipment

DHS has responded to prior inquiries and has now requested changes to the LAN room of the DHS facility. This
bzt S includes adding an expanded metal cladding behind the sheetrock wall and a request for DHS to approve the standby
igenerator submittal by the coniractor, pursuant to the planset. They have approved our submittal for exterior doors and
the metal cladding for the LAN (DATA) room.Some of their specifications for items as listed in their HB 1400-02B are

Qutstanding {ssues:|not available/no longer tured. We are working with our architect and DHS for resolution. This is impacting
I y ; project schedule for the DHS building. We have ived no resp from SAIC on track level power requirernent
i (single or 3 phase) for VACIS and are proceeding with single phase scenario. DHS had advised they will not coordinate
the ion of the existing VACIS i it from the B&M Bridge to the new West Rail facility and stated the County)

must enter into a separate contract for this work with SAIC.

6/ and lighting per DHS comments

ntinued changes to fencing /

d design

Continue to negotiate costs for change order 1 items for lights and fencing with contractor.

ing § 821 This is an expensive change order as requested by DHS. How will this be funded?
Date of
Anticipated
Task Status Comp % Comp
Project Management Ongoing TBD 100%
Utility Coordination and Evaluation Ongoing TBD 99%
Siphon Extension Design Complete 3/12/2010 100%
DHS Building ltems Ongoing TBD 100%
items (design, noise, mitigation) Comp 3/12/2010 100%
uppl items (ft lighting, gate) Ongoing " TBD 99%
$ 455222.00 | Invoico Number | ~ Days Oid J
: 453,475.75
$ 453,475.75
$ -

Yotal:_$ -




June Status Report H NTB

Project South Padre Island Phase 3A

Work Authorization WA Cost: _§ 2,965,831.00

Supplemental E] Affected Env & Env Consequences SA Cost: $ 165,885.00

Supplemental lz] Affected Env & Env Consequences SA Cost:_$ 415,622.00

Supplemental |I] Affected Env & Env Consequences SA Cost: _§ 109,870.00
’ Total Cost:_$ 3,657,208.00

'Descrlptlon: This Work Authorization provides engineering and environmental services associated with the development and advancement of
the NEPA process for the proposed South Padre Island (SPI) 2nd Access Project in Cameron County, Texas. The proposed Project will provide
important congestion relief for the Queen Isabella Memorial Causeway. The proposed SPI 2nd Access Project will also serve as a critical
alternative evacuation route from the island in times of disaster, hurricanes, and other emergencies. The tasks associated with the Project will
Winolude the development of the necessary environmental documentation, corridor altematives assessments, and related public involvement
activities.

Scope: Prepare preliminary engineering, DEIS, Public Hearing, and FEIS

WDeliverable: This Work Authorization continues remaining environmental and corridor alternatives assessment tasks necessary to advance the
project to a selection of a Recommended Preferred Alternative and ultimately to a Record of Decision (ROD). After the selection of a Preferred
Altemative a supplement for schematic design will be required.

DEIS submitted to FHWA-Legal and federal Cooperating Agencies for review. Working with subconsultant to finalize
biological assessment.

Upcoming Activity:|Respond to FHWA-Legal and Cooperating Agency comments. Submission of biological assessment.

Outstandlng {ssues: | Schedule slip due to delays in agency reviews; delay will affect public hearing.

__Status:|Complete

Recent Activity:| Support Env in responding to comments

Upcoming Activity: | Prepare scope for Schematic Development. Continue coordination with Environmental.

3 Completedﬂ
y:|Coordinate with DEIS

z|Respond to comments

Date of
Anticipated
Task Status Completion % Complet:
Data Collection/Existing Conditional Analysis Complete 100%
Preliminary Engineering Services On-going 98%
Geometric Layout (Schematic Plan) Development (SWA) NA NA NA
Value Engineering Participation NA NA NA
Traffic Volume Development NA NA NA
Innovative Financing Support NA NA NA
Traffic Operational Analysis NA NA NA
|Economic Study Complete 100%
Draft Environmental Impact Statement On-going 82%
Affected Environment and Environmental Consequences On-going 77%
Public Involvement Public Hearing - Date TBD 0%
Field Surveying (SWA) NA NA NA
WA Amount:| $ 3,657,208.00 | ' Invoice Number. | DaysOd | Invoice Amount
'Bilied To Date:| 2,912,786.47 [62-40619-PL-017 175 $ 74,562.83
__ Paid ToDate:| $ 2,746,236.03 [63-40619-PL-017 147 $ 40,551.83
aid Balance:| $ 166,550.44 166-40619-PL-017 56 $ 35,069.20
; ! 67-40619-PL-017 28 $ 16,336.58
Funding Sourcs:
Total: $§ 166,520.44




June Status Report - HNTB

Project SH 550 Toll Implementation
Work Authorization Port Spur Sign and Gantry design WA Cost: _$ 63,369.00
Supplemental II] Overpass change order, Toll imp, Pl efforts SA Cost:_$ 304,561.00
Supplemental [Z] Development of ILA SA Cost:_$ 224,425.00
SA Cost: _$ 99,065.00
Total Cost: $ 691,420.00

IDescription: SH 550 is being designed and constructed by TxDOT. Currently the plans do not have Toll facilities included. To reduce the
number of change orders and/or reconstruction in the area of gantry construction, TxDOT has agreed to incorporate gantry, signage and
conduits into the plan set for letting in early 2010. Supplement 1 incorporates gantry plans into the exisiting TxDOT contract forthe Overpass of
|FM 1847 which will be open in March, it also included procurement of the tolling for this overpass. Supplement 2 provides support for
developing agreements with CTRMA and TTA on tolling intiation.

Scope: Develop gantry, signage, and conduit plans, specs, and estimates to insert into TxDOT PS&E set in time for letting. Supplement 1
|added design of FM 1847gantry and toll system implementation efforts. Supplement 2 added development of agreements.

Deliverable: PS&E for gantry, signage and conduits, Change order documents for FM 1847, Toll System implementation plans, tours of toll

agencies, P efforts in preparation for FM 1847 tolling. ILA for system integration, collections, and maintenace and support in setting up local
CSS.

Project Activity
0 nenta SREE |
Status:|ILA between TTA and CTRMA Operations and Marketing continued
| Continued ILA efforts with TTA and CTRMA
Weekly meetings with TTA and CTRMA
Recent Activity:|.Corrdination with Caseta on Toll integration

Upcomlng_Mﬂﬁfy: Continued marketing plan and setting up sites for TXTAG distribution and customer service.

Outstanding Issues:|Supplement need to continue coordination efforts

Recent Activity:| Toll collections began May 10.

Upcoming Activity:|Monitor toll collections.

Outstanding Issues:| Oversight of toll equipement placement

e Y e el M

~_Status: eden/Mcumber is handling the puetvities under another contract.
Recaent Activityi| Assisted with meetings with TTA on coordiantion of TxTag marketing.

Upcoming Activity:
Outstanding Issuesi|Low TxTag sales to date.

Date of
Anticipated
Task Status Completion % Complete
Gantry and Conduit design Complete 100%
Signing Design Complete 100%
|Estimates Complete 100%
Toll implementation Procurement Complete 100%
Toll ILA development and oversight Ongoing June 99%
JPublic Involvement Ongoing TBD 60%
— e . — .__._.__ i - -
WA Amount:| $ 691,420.00 | Invoice Number | __ Days Old Invoice Amount
Bliled To Date:| $ 691,420.00
_ Paid To Date:| $ 691,420.00
S s baancs) v =
Funding Source!

Total: $ N




June Status Report H NTB

Project Olmito Switchyard PS&E

Work Authorization @ Olmito Track and Grading PS&E WA Cost: § 145,519.00

Supplemental |I] Olmito RIP and Lighting PS&E SA Cost: § 183,763.00

Supplemental El Olmito Bid Documents & Advertisement SA Cost: § 41,632.00

Supplemental [Z] Permits & Off-site Utility Access SA Cost: $ 60,035.00

Supplemental E] Expansion RIP Facility SA Cost:_$ 72,458.00
Total Cost: _$ 503,407.00

Description: This Work Authorization is to provide plans, specifications, and estimates (PS&E) for the Union Pacific Railroad (UPRR) Olmito Yard
expansion. The construction of these additional tracks will allow the UPRR to relocate their current yard operations from Harlingen to Olmito.

Scope: Design and preparation of PS&E for the Olmito Yard expansion, not including the repair-in-place (RIP) facility and lighting. This includes
track, drainage, construction sequencing, SWPPP, bid package, specifications, quantities, construction estimate, and schedule. Supplement
PS&E (seperate PS&E letting

ard PS&E =11 T T T (R e R T
Status:|Currently being advertised and responding to RFls.

Recent Activity:|Began advertisement.

Upcoming Activity:|Let project in July.

Outstanding Issues:
Anticipated
Task Status Completion | % Complete

Olmito Switchyard PS&E

Coordination with County, UPRR, and TxDOT Complete Complete 100%
Coordination of Field Survey Complete Complete 100%
Project Control Plans Complete Complete 100%
Railroad Track Plans and Profiles Complete Complete 100%
[Construction Sequencing Complete Complete 100%
IDrainage Plans and Profiles Complete Complete 100%
[swepP Complete Complete 100%
IBid Package, Specifications, Quantities, and Estimates Complete Complete 100%
|Pre-bid Conference and Requests for Information Complete Complete 100%
Field Surveys Complete Complete 100%
Olmito RIP PS&E

Coordination with County and UPRR Complete Complete 100%
ICoordination of Geotechnical Borings Complete Complete 100%
IProject Control Plans Complete Complete 100%
|Railroad Track Plans and Profiles Complete Complete 100%
IConstruction Sequencing Complete Complete 100%
[Prainage Plans and Profiles Complete Complete 100%
[swepP Complete Complete 100%
IRIP Facility Building, Crew Modular Building, and Structural Plans Complete Complete 100%
IRIP Facility and Crew Modular Mechanical and Plumbing Plans Complete Complete 100%
IPower and Lighting Plans Complete Complete 100%
Mackage, Specifications, Quantities, and Estimates Complete Complete 100%
[Pre-bid Conference and Requests for Information Ongoing 7/14/2011 50%
|Geotechnical Studies Complete Complete 100%
[Field Surveys (Olmito Yard) Complete Complete 100%
[Field Surveys (UPRR/RVSC Harlingen Yard) N/A County Surveyor to handle N/A N/A

Outstanding
WA Amount:] $ 503,407.00 | Invoice Number Days Old Invoice Amount
EﬂLed To Date:] $ 477,5637.51
Paid To Date:| $ 477,537.51
Unpaid Balance:| $ -
Funding Source:
Total: $§ -




June Status Report H NTB

Project SH 550 PS&E
Work Authorization PS&E Phase 1 WA Cost: $ 39,243.00
Supplemental E PS&E SACost: $ 4,941,150.00
Supplemental I:] SA Cost:

Total Cost: $ 4,980,393.00
Description: This Work Authorization provides engineering services associated with the development of plans, specifications, and estimates
for the SH 550

Scope: This Work Authorization provides engineering services associated with the development of plans, specifications, and estimates for
the SH 550 . Phase 1 is the intial scoping efforts. Phase 2 will include survey, geotech, design, specifications, and estimates.

Deliverable: Phase 1: general exhibit of limits of design, typical section, prelimianry cost estimate, determination of Geotechnical needs
Phase 2: Survey, geotechnical, Final Plans, Specifications, and Estimates

Designi St~ et R T
Status:|Started Phase 2
Submitted 100% PS&E on May 31.

SR T
HERHFIHI

Recent Activity:

Continue Utility Coordination.
Upcoming Activity:

Outstanding Issues: | Utility relocation process, and utility service provisions for illumination and tolling.

Anticipated
Task Status Completion % Complete
Design
Phase 1 effort Complete 100%
IGeneraI Administration In Progress 7/1/2011 92%
survey Complete 3/1/2011 100%
Geotechnical Studies Complete 3/1/2011 100%
30% plans Complete 12/2/2010 100%
|60% plans Complete 2/3/2011 100%
90% plans Complete 41712011 100%
letting documents Submitted to TxDOT 5/31/2011 99%
Outstanding
WA Amount:| $ 4,980,393.00 | Invoice Number Days O Invoice Amount
Billed To Date:] $ 4,486,278.00
Paid To Date:} $ 4,486,278.00
Unpaid Balance:| $ .
Funding Source:
Total: $§ -




June Status Report H NTB

Project General Brant

Work Authorization General Brant WA Cost: § 208,639.00
Supplemental m Section 404 Individual Permit App SACost: $ 11,114.00
Supplemental ] SA Cost:

Total Cost: § 219,753.00

lDescription: This Work Authorization provides professional services associated with the development of a Categorical Exclusion document
and Section 404 Individual Permit application (with Conceptual Mitigation Plan) for improvements to General Brant Road (FM 106).

Scope: Project Management and Social, Economic and Environmental studies for CCRMA. Activities necessary for obtaining
environmental clearance, including Section 404 permit from U.S. Army Corps of Engineers, for roadway improvements.

Deliverables: Categorical Exclusion and Section 404 Individual Permit with Conceptual Mitigation Plan.

Project Activi

sion R RS e R USTES =
Status:|On-going. Environmental document (categorical exclusion) being processed.
'|Continued coordination with Pharr District regarding document type (TxDOT-ENV has indicated that an enviornmental
assessment may be required rather than a CE).

Revise CE (or upgrade to EA).

| Outstanding Issues: [Revise CE (or upgrade to EA).

= N e i e e 1L
O TEAi Kstrictire e

“Status: Ongoiﬁg
: ~ |Section 404 Permit application submitted to U.S. Army Corps of Engineers.

Respond to U.S. Army Corps of Engineers comments, if any, on Section 404 Permit application.

Upeoming Activity:

| Outstanding Issues: |None

Date of
Anticipated
_ Task Status Completion % Complete
Categorical Exclusion document preparation Ongoing March 2011 87%
Section 404 Individual Permit (with Conceptual Mitigation Plan) Ongoing March 2011 82%
; : Outstanding ,
WA Amount:| $ 219,753.00 | Invoice Number. Days Old Invoice Amount
____Billed To Date:| $ 210,962.88
Paid To Date:| $ 210,962.88
Unpaid Balance:| $ &
Funding Source:

Total: $ -




June Status Report

Project

Work Authorization
Supplemental
Supplemental

Supplemental

Olmito Switchyard C| Services

Construction & Inspection Services

]

]

L]

HNTB

WA Cost: _$ 674,150.00
SA Cost:
SA Cost:
SA Cost:

Total Cost: $ 674,150.00

Description: This Work Authorization is to provide construction inspection (Cl) for the Union Pacific Railroad (UPRR) Olmito Yard expansion.
The construction of these additional tracks will allow the UPRR to relocate their current yard operations from Harlingen to Olmito.

Scope: Construction administration for the Olmito Yard expansion, not including the repair-in-place (RIP) faﬁty and lighting. This includes

track, drainage, construction sequencing, SWPPP, pay estimates, quantities, and schedule.

Deliverable: Olmito Switchyard pay estimates, ARRA paperwork, and construction schedule.

roject Activity

Recent Activity:| Yard: Track construction at 100% complete.

Upcoming Activity:| Final Project Documentation

Outstanding Issues:|SWA #01 and SWA #02 for the North Access Road need to be approved.

Anticipated
Task Status Completion | % Complete
Olmito Switchyard Construction Inspection Services (EI'}
Project Management, Administration, QA/QC Ongoing 6/15/2011 99%
Process Invoices and Progress Reports Ongoing 6/28/2011 99%
Construction Inspection Services Complete 5/23/2011 100%
Construction Management Ongoing 6/18/2011 99%
Construction Observation and Inspection Complete 5/23/2011 100%
Record Keeping and File Management Ongoing 6/18/2011 99%
[Schedule Complete 5/23/2011 100%
IProject Close-Out
IEonstruction Management Ongoing 6/30/2011 20%
|Record Keeping and File Management Ongoing 6/30/2011 30%
Oitstanding Invoice|
WA Amount:| $ 674,150.00 Number: Days Old invoice Amount
Billed To Date:| $ 660,667.00
Paid To Date:| $ 660,667.00
Unpald Balance:| $ s

Funding Source:

Total:

$ -




June Status Report

HNTB

Project FM 511 (SH 550) Permit Services

Work Authorization Permitting Services WA Cost: $ 52,759.00

Supplemental ] SA Cost:_$ 94,911.00

Supplemental [:] SA Cost: $ -

Supplemental [ SA Cost: $ -
Total Cost: $ 147,670.00

Description: The SH 550 Re-Evaluation project provides professional services and deliverables in support of the CCRMA's development
of the SH 550 toll project from US 77/83 to SH 48 and the proposed entrance to the Port of Brownsville. The focus of the re-evaluation will

be on the effects of tolling the project. Supplements focus on developing mitigation plans and permit approval.

obtaining Re-evaluation clearance for a tolled roadway. Development of plans for mitigation site.

Scope: Project Management and Social, Economic and Environmental studies for the AUTHORITY. Environmental Activity necessary for

Deliverable: Environmental Activity necessary for obtaining Re-evaluation clearance for a tolled roadway

Project Activity

Status:|Permits Received

ReoentAcﬁvity' Permits Received

l.-!pcpmlr_ig Activity: |WA complete

 Outstanding issues:

Statu; SH 550 Bids received

Recent A_cﬂvlty‘ support efforts complete

_L!bpgm_li’\__g Acﬁvlty: WA complete

~ Statusi|-

Recent Activity: |-
| Upcoming Activity: |-
© Outstanding lssues: |-
Date of
Anticipated
Task Status Completion % Complete
[Environmental Assessment Doc. Preparation Complete complete 100%
Wetland Delineation, Permitting and Mitigation (supplement 2) Complete complete 100%
Public Involvement Complete complete 100%
|PS&E plans for TxDOT (supplement 3) complete complete 100%
|Re-evaluati f EA fi itigati | t3
e-evaluation o ‘or mitigation property (supplement 3) complete complete 100%
"""" P T i e A e
_ WAAmount) $ 147,670.00 |’ Invoice Number. | _ DaysOld | Invoice Amount
__Billed To Date:| $ 104,429.70
Paid To Date:| $ 104,429.70
___Unpaid Balance:| $ -
___Funding Source:| County License Plate Fees
Total: § =




June Status Report

Project

Work Authorization
Supplemental
Supplemental

Supplemental

Olmito RFI, Shop Drawings

[E RFI, Shop Drawings

]

]

[

HNTB

WA Cost: § 116,016.00
SA Cost:
SA Cost:
SA Cost:

Total Cost: $ 116,016.00

Description: This Work Authorization is to provide responses to Requests for Information (RF1) from the constractor, and to provide Shop
Drawing Reviews and to provide a set of As-Built construction drawings.

:]Ongoing.

Responded to RFlis.

" Recent Activity:

Upcoming Activity:

Respond to RFIs on an as needed basis.

' Outstanding Issues:

Anﬁcnpated
Task Status Completion % Complete

Olmito RFI, Shop Drawings
mmgoordination 52%
|General Administration 52%
|Requests for information (RFI) 52%
Shop Drawing Review 52%
As-Built Construction Drawings 52%
' Outstanding| _

WA Amount:| $ 116,016.00 | invoice Number Days Old invoice Amount

Billed To Date:| $ 38,922.46
Paid To Date:| $ 38,922.46
$

__Unpaid Balance:

Funding Source:

Total:

$ -




June Status Report H NTB

Project Port Access RFI, Shop Drawings

Work Authorization @ RFI|, Shop Drawings WA Cost: § 24.411.00
Supplemental D SA Cost:

Supplemental E] SA Cost:

Supplemental D SA Cost:

Total Cost: $ 24.411.00

|Description: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction, and shop drawings review.

Deliverable:

— Project Activity

F pDrawings i
Status:|Respond to RFIs on an as needed ba:

Recent Activity: | Responded to multiple RFls.

Upcoming Activity: [Respond to RFIs on an as needed basis.

' Outstanding Issues:|Roadway construction complete. Bridge construction to be complete at a later date.

Ant-icipated
Task Status Completion | % Complete
Port Access RFI, Shop Drawings
|I-3roject Management 97%
JRespond to Requests for Information 97%

Outstanding
24,411.00 | Invoice Number | Days Oid invoice Amount

23,510.04
23,510.04

WA Amount:

Billed To Date:

Paid To Date:
__Unpaid Balance:

g

©® (s o |

Fundlhg.sduice:

Total: $ -




June Status Report HNTB

Project West Rail Construction & Inspection Services

Work Authorization @ Construction & Inspection Services WA Cost: $ 1,255,920.00
Supplemental D SA Cost:

Supplemental ] SA Cost:

Supplemental [:] SA Cost:

Total Cost: § 1,255,920.00

Description: This Work Authorization is to provide construction inspection (Cl) for the Union Pacific Railroad (UPRR) West Rail Bypass. The
construction of these additional tracks will allow the UPRR to abandon their current location between Mexico and Olmito eliminating several
grade crossings.

Scope: Construction administration for the construction of the West Rail relocation. The construction includes track, drainage, construction
sequencing, SWPPP, pay estimates, quantities, and schedule. This includes the DHS facility on the north side of US 281.

E)eliverable: West Rail bypass pay estimates, ARRA paperwork, and construction schedule.
I ProJect Activ]
Waest Rail Bypass Construction | Fiin RE -

Status:|Ongoing.
Recent Activity:|Building Fill for track, building bridge structures

Upcoming Activity:| Continued construction of DHS building, construction of bridge bents, and fill for track construction.

Outstanding Issues:|Change order for the DHS changes to the fence and bridge items.

Anticipated
Task Status Completion % Complete

West Rail Construction inspection Services (Cl)

Project Management, Administration, QA/JQC Ongoing 2/1/2012 33%
|Process Invoices and Progress Reports Ongoing 21172017 37%
Construction Inspection Services Ongoing 12/31/2011 37%
Construction Management Ongoing 12/31/2011 37%
Construction Observation and Inspection Ongoing 12/31/2011 37%
Record Keeping and File Management Ongoing 12/31/2011 37%
Schedule Ongoing 12/31/2011 37%
Project Close-Out
[Construction Management Pending 2/1/2012 0%
lRecord Keeping and File Management Pending 2/1/2012 0%
{Post Construction Services Pending 2/1/2017 0%

2] 'Outstanding Invoice ; 7
WA Amount:| $ 1,255,920.00 Number Days Oid Invoice Amount
Bllled To Date:| $ 313,980.00
Paid To Date:| $ 313,980.00
Unpaid Balance:| $ =
Fdndlrig Source:
Total: $ c




June Status Report HNTB

Project Quter Parkway Planning Study
Work Authorization Outer Parkway Plannin Study WA Cost:_ § 103,839.00
Supplemental |:| SA Cost:
Supplemental D SA Cost:
Total Cost: _$ 103,839.00

Description: This work authorization provides professional services and deliverables associated with a study for the Outer Parkway. The
study is to be performed in a three phase effort to deliver a schematic design for the Outer Parkway project.

Scope: This Work Authorization includes the development of an environmental and engineering constraints map, environmental constraints
report, and corridor identification report to aid in the establishment of the alignment of the Outer Parkway

Deliverable: Constraints map, environmental constraints/corridor identification report

ngoing
~ |Submitted Corridor Identification Report (Phase | deliverable). Continued development of Phase |l scope.

Recent Activity:

~ |Submission of Phase Il Work Authorization for consideration by Board.

- Upcoming Activity:
; Outstanding Issues:
Date of
Anticipated
Task Status Completion % Complete
Outer Parkway Plannlng Study
IT’roject Management and Coordination On going 3/1/2011 95%
[Data Collection On going 3/1/2011 100%
[Meetings/Management On going 3/1/2011 98%
Outstanding e .
WA Amount:| $ 103,839.00 | Involce Number | Days Old 1 Invoice Amount
Billed To Date:| $ 102,800.61
Paid'To Date:| $ 102,800.61
Unpaid Balance:| $ -
Funding Source:
Total: $ B




June Status Report HNTB

Project Transportation Reinvestment Zones

Work Authorization Transportation Reinvestment Zones WA Cost:_$ 541,074.00
Supplemental |:| SA Cost:

Supplemental |:] SA Cost:

Total Cost: $ 541,074.00

IDescription: This work authorization provides services and deliverables perform services required for the identification and establishment of
Cameron County Transportation Reinvestment Zone No. 1.

Scope: This document specifies the necessary tasks and subtasks to perform services related to the analysis of a Transportation
Reinvestment Zone (TRZ) in Cameron County. The TRZ may encompass the following roadways: US 77/83, US 281 Connector, SH 550,
FM 509, West Parkway, and the Outer Parkway. The scope of work is divided into two phases with detailed tasks. It is likely that the phases
will overlap and that detailed subtasks will be modified based on initial findings, data availability, and stakeholder input.

|Deliverable: TRZ Map and Property Database, TRZ Revenue Estimates

Project Activi

Status:|Ongoing
« Developed preliminary revenue forecast based on established baseline values and updated Census data
« Continued missing parcel research

Refinement of revenue forecasts
Upcoming Activity:

Outstanding lssues:

Date of
Anticipated
Task Status Completion % Complete

ﬁ‘ransportatlon Reinvestment Zones
|Project Management and Coordination On going 60%
|Kick Off Meeting On going 11/4/2010 100%

TRZ Boundary Public Hearing On going 11/11/2010 100%

Complete Phase | Complete 12/17/2010 100%

Complete Phase Il On going 7/27/2011 50%
k 7 WA Amount:| $ 541,074.00 | Invoice Number | Days Oid! lInvoice Amount

» ‘Billed To Date:| $ 405,805.50

__ Paid To Date:| $ 405,805.50
Unpaid Balance:| $ -
| Funding Source:

Total: $ -




June Status Report H NTB

Project SH 550 Port Spur/Fm 1847

Work Authorization RFI, Shop Drawing Review WA Cost: _$ 37,739.00
Supplemental El SA Cost:

Supplemental [:] SA Cost:

Supplemental D SA Cost:

Total Cost: _$ 37,739.00

[Description: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the pians and specifications as needed throughout the duration of the construction, and shop drawings review.

|Deliverable:

Project Activity

) ﬁ’msz Respond to RF on an as needed b
Recent Activity: | Responded to multiple RFls.

Upcoming Activity: |Respond to RFls on an as needed basis.

Outstanding Issues:

AntTcipated
Task Status Completion | % Complete
Port Access F!'FI, Shop Drawings
T — o
IRespond to Requests for Information 35%
Shop Drawing Review 0%
Outstanding
WA Amount:| $ 37,739.00 | Invoice Number B Days Oid : Invoice Amount
Billed To Date:| $ 5,397.07
Paid To Date:| $ 5,397.07
Unpaid Balance:| $ -
Funding Source:

Total: $ -




June Status Report
Project
Work Authorization
Supplemental
Supplemental

Supplemental

West Rail RFI, As-Builts

West Rail RFI, As-Builts

]
]

]

HNTB

WA Cost: $ 171,150.00
SA Cost:
SA Cost:
SA Cost:

Total Cost: § 171,150.00

Ipescription: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction.

|Deliverable:

as needed basis.

Project Activity

Responded to multiple RFls.

Upcoming Activity:

Respond to RFIs on an as needed basis.

Outstanding Issues:

Seeking solution to construction of drilled shafts at Bent #41.

Ant-icipated
Task Status Completion % Complete
Fest Rail RFI, Shop Drawings
Project Management 60%
|Respond to Requests for information 80%
Outstanding
WA Amount:| $ 171,150.00 | Involce Number Days Old Invoice Amount
Billed To Date:| $ 94,169.96
Paid To Date:| $ 94,169.96
Unpald Balance:| $ E

| Funding Source:

Total:

$ B




June Status Report

Project

Work Authorization

Supplemental
Supplemental

US 77 PS&E

PS&E

WA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

$ 2,619,805.00
$ 107,677.00
$ 2,727,482.00

Description: This Work Authorization provides engineering services associated with the development of plans, specifications, and estimates

for the US 77

Scope: This Work Authorization provides engineering services associated with the development of plans, specifications, and estimates for
Ithe US 77, and will include survey, geotech, design, specifications, and estimates.

IDeliverable: Survey, geotechnical, Final Plans, Specifications, and Estimates

:|Design complete except for new Iy

Project Activity

County Road bridge.

Responded to TxDOT review comments on 100% Mylars. Submitted 100% complete Mylars.

© |Add bridge over US 77 for Lily County Road as Addendum to PS&E.
- Upcoming Activity:

. Qutstanding issues:

TxDOT desires to add a new bridge over US 77 for Lily County Road.

mcipated
Task Status Completion % Complete
IDeslgn :

Phase 1 effort Complete 100%
IGeneraI Administration na 99%
{survey na 100%

Geotechnical Studies na 100%

30% plans na 100%

65% plans na 100%
|90% plans na 100%
|letting documents na 99%

‘ 0utstandlng .
WA Amount:| $§ 2,727,482.00 | Invoice Number. | Days Old Invoice Amount
_Billed To Datet| $ 2,727,482.00
Paid To Date:| $ 2,727,482.00
Unpaid Balance:| $ -

: -
| Funding Source:

Total: $ -
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Project East Loop EA

Work Authorization East Loop EA WA Cost: _§ 250,326.00
Supplemental D SA Cost:

Supplemental [:] SA Cost:

Total Cost: $ 250,326.00

|Description: Oversight and management of State Highway 32 environmental studies.

Scope: This Work Authorization allows the GEC to oversee/manage the development of two environmental assessments being prepared for
State Highway 32. The environmental assessments are being prepared by other firms.

|Deliverable: Meeting notes, schedules, document reviews, permitting strategies

_ l-’ro'lect Acﬁvity
[EestteopEA= st i o i e R S SRR S s e B e St T e

Status:|On-going. SH 32-West EA prepared. SH 32-East EA prepared.
Continued coordination with S&B and TEI/AECOM. SH 32-East EA revised per Pharr District comments and
resubmitted for further processing. Joint TXDOT/THC SH 32-West site visit held. Coordination meeting with US Fish

Recent Activity: |and Wildlife Service held to discuss Section 7 and mitigation requirements for each project.

Continued coordination with S&B and TEI/AECOM. Intensive Historic Survey of SH 32-West project area underway.
SH 32-West EA to be updated upon completion of historic survey. SH 32-East EA to be submitted to TxDOT-ENV

Upcoming Activity: review.

Outstanding Issues: |Formal Section 7 Consultation required for projects.

Date of
Anticipated
Task Status Completion | % Complete
East Loop EA
Project Management and Coordination 32%
Outstanding
WA Amount:{ $ 250,326.00 | Invoice Number | Days Oid Invoice Amount
Billed To Date:| $ 87,614.10
Paid To Date:| $ 87,614.10
Unpaid Balance:| $ -
Funding Source:

Total: $ N




June Status Report

Project
Work Authorization
Supplemental

Supplemental

SH 550 State Infrastructure Bank Loan

SH 550 SIB Loan

]

]

WA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

$ 96,781.00

$ 96,781.00

|Description: Provide technical support and information for the preparation of the SH 550 SIB Loan Application

Scope: This Work Authorization allows the GEC to work with CCRMA's traffic and revenue consultant and financial consultant to develop
range of (or specific) requested amount of SIB funding.

Deliverable: * Support materials for SIB loan application

Project Activity —
ISHI550 SIB!Ewnﬁfg‘xmﬂﬂmﬁ% T L L I R R R R R G L H R I AR A T Ty 10
Statiis:]on-going
No activity.
Recent Activity:

Upcoming Activity:

Expect to resume Summer or Fall 2011.

Outstanding Issues:

SIB Loan rules may change. Therefore, schedule may be moved to complete at a later date.

Date of
Anticipated
Task Status Completion | % Complete
ISH 550 SIB Loan
|Project Management and Coordination ongoing 3/31/2011 30%
IKick-off Meeting complete 11/4/2010 100%
[Project Meetings ongoing 3/31/2011 20%
[Develop project development, operations, and maintenance costs ongoing 1/31/2011 25%
|Provide additional support in development of loan application ongoing 3/31/2011 20%
Outstanding
WA Amount:| $ 96,781.00 | Invoice Number Days Old Invoice Amount
Billed To Date:| $ 38,712.40
Paid To Date:| $ 20,324.01 | 63-40619-PL-043 147 $ 20,324.01
Unpaid Balance:
Funding Source:
Total: $ 20,324.01
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Project Port Isabel Access Road

Work Authorization SH 48 to the Port Isabel Port Access WA Cost: _$ 21,116.00
Supplemental |:| SA Cost:

Supplemental D SA Cost:

Total Cost: $ 21,116.00

Description: Preparing a Limited Phase Il Report in letter form that will consist of document review and a field visit, sampling and
testing, and results analyzed and included in the report

Scope: This Work Authorization is for drilling three test holes along the proposed corridor of the Port Access Road to determine if further
study should be performed. A Limited Phase Il Report in letter form will be created. The project is approximately 1.0 +/- miles in length
|beginning at SH 48 and ending at the Port Isabel access.

|Deliverable: Report in letter form that will include the findings of the Limited Phase Il Environmental Site Assessment.

Proje

ct Activi

ST

LO: e iy ._-‘.;'.-_;_ ey _=-__._ .-."' -:..':
Status:|Completed Limited Phase || Environmental Site Assessment.
~ |Completed Limited Phase || Environmental Site Assessment.

Respond to any review comments on the report.

Upcoming Activity:
Outstanding issues:
Date of
Anticipated
Task Status Completion | % Complete
SH 550 SIB Loan
Project Management and Coordination ongoing XIXX/2011 100%
[ Test Hole Drilling complete XIXX/2011 100%
IReport ongoing XIXX/2011 100%
Qutstanding
WA Amount:] $ 21,116.00 | invoice Number Days Old Invoice Amount
Billed To Date:} $ 19,004.40
Paid To Date:j $ 19,004.40
Unpaid Balance:| $ -
Funding Source:
Total: $ -




June Status Report
Project
Work Authorization
Supplemental

Supplemental

1-69 Pass Through Application

1-69 Pass Through Application

]

]

WA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

$ 149,743.00

$ 148,743.00

Description: This Work Authorization provides services to develop and submit a Pass-Through Financing Application for the improvement

of US 77 to Interstate Highway standards in Cameron, Willacy, Kenedy, Kleberg, and Nueces Counties, Texas

Scope: Itis the desire of the AUTHORITY to develop and construct roadway improvements utilizing the Pass Through Financing provisions
of the State of Texas House Bill 3588. The project is to develop and submit a Pass Through Financing Application for the improvement of
JUS 77 to Interstate Highway standards in Cameron, Willacy, Kenedy, Kleberg, and Nueces Counties, Texas.

|Deliverable: Ten (10) hardcopies and one PDF digital copy of the Pass Through Financing Application

5ro'!ect Act-ivisx

Ii=69-Pass Through Applicati

Status:

plication

e e i R

Sl
Applicatoin due to TxDOT on March 1, 2011.

Recent Activity:

Address review comments

Received notice of pass-through award; begin negotiations under separate work authorization

Upcoming Activity:
Outstanding tssues: |None
Date of
Anticipated
Task Status Completion | % Complete
189 Pass Through Application
[Project Management and Coordination ongoing 3/11/2011 100%
|Kick-off Meeting Complete 2/1/2011 100%
|Project Meetings ongoing 3/11/2011 100%
JDevelop Application Complete 3/11/2011 100%
Outstanding
WA Amount:| $ 149,743.00 | Invoice Number Days Old Invoice Amount
Billed To Date:| $ 146,748.14
Paid To Date:| $ 146,748.14
Unpaid Balance:| $ -
Funding Source:
Total: $ -
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VI. UPDATE ON TRAFFIC AND MARKETING EFFORTS
FOR THE SH 550 TOLL ROAD



SH550 TRAFFIC & REVENUE REPORT

Jul-11

Date Northbound| Southbound Total Revenue Tag Penetration
1 363 406 769 $579 8.97%
2 399 498 897 1% 549.50 9.48%
3 379 442 821 $ 483.00 7.80%
4 425 498 920 [ $ 550.00 7.10%
5 639 584 1,222 | $ 983.00 11.13%
6 551 578 1,129 | § 890.50 14.54%
7 494 614 1,108 | $ 865.00 14.26%
8 244 315 559 1§ 450.50 12.70%
9 483 538 1,109 | § 674.00 8.44%
10 385 376 7611 8% 457.00 8.94%
11 584 609 1,193 | § 987.00 13.26%
12 527 566 1,093 ] § 859.00 18.22%
13 581 618 1,199 | § 951.50 14.61%
14 567 617 1,184 | § 969.50 14.60%
15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Total 6,621 7,259 $ 9,279.00 11.72%




VII. CONSIDERATION AND APPROVAL OF A RESOLUTION
DESIGNATING BANK DEPOSITORY SIGNATURES FOR
THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY BANK DEPOSITORY WITH IBC BANK



STATE OF TEXAS §

COUNTY OF CAMERON §

BANKING RESOLUTION OF CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

On July 15, 2011, a meeting of the Cameron County Regional Mobility Authority of
CAMERON COUNTY, TEXAS, a political subdivision of the State of Texas, was conducted at the
Cameron County Dancy Courthouse located at 1100 East Monroe Street in Brownsville, Texas.
Such meeting was called and held in accordance with provisions of the Transportation Code and
the petition and approval process established in 43 TEX. ADMIN. CODE § 26.01, et. seq. (the “RMA
Rules™).

There being a quorum of said Board present at such meeting, the following resolution was
duly and legally adopted, and same now appear in the permanent records (i.e., Minutes) of the
Cameron County Regional Mobility Authority of CAMERON COUNTY, TEXAS, same having

not been rescinded or revoked:

BE IT RESOLVED, that INTERNATIONAL BANK OF COMMERCE
(IBC)-BROWNSVILLE, located at 1600 Ruben Torres Boulevard, Brownsville, Cameron County,
Texas 78521, is designated as the depository of the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY under the rules and regulations prescribed by said BANK from time to
time and pursuant to the governing law, such that one or more checking or savings accounts by and
in the name of CAMERON COUNTY REGIONAL MOBILITY AUTHORITY will be established
and maintained at the said BANK.

BE IT RESOLVED, that as prescribed by law, the following Officers or Staff of the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY, are authorized on behalf of the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY, and as its own act, to sign
checks, drafts, notes, bills of exchange, acceptances or other orders for the payment of money; to
endorse any checks, notes, bills or other instruments owned, held or endorsed, to the CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY; or to do any other convenient or necessary acts
to the opening, maintenance and closing of the accounts, and to the deposit of funds - whether
represented by cash, checks, notes, other similar instruments or evidence of indebtedness - or to the
withdrawal of funds from the accounts: officials named on the signature cards - all mandated by
law, using Cameron County Regional Mobility Authority Warrants and the like, and following all
counter-signature requirements, if any. Such Officers or Staff authorized are: RMA Chairman
David E. Allex, RMA Vice Chairman John Wood, RMA Treasurer Michael Scaief, RMA
Coordinator Pete Sepulveda, Jr., and RMA Assistant Coordinator David A. Garcia.




BE IT RESOLVED, that the said Bank is authorized to honor and pay any and all checks
and drafts of the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY if signed as
provided in this Resolution, whether or not payable to the person or persons signing them; that
checks, drafts, bills of exchange and other evidence, indebtedness may be endorsed for deposit to the
account or accounts of the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY by any of
the officers or agents indicated above or by any other authorized employee or agent of the CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY, which may be endorsed for deposit or collection
in writing or by stamp without designation of the person making the endorsement; and that the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY guarantees all prior endorsements
on all checks, drafts, notes or other instruments or evidences of indebtedness that may be deposited by it
with said BANK as authorized by law.

EXECUTED and EFFECTIVE this / 5 'ﬂ‘ day of %f , 2011.

w4

- L
David’E. Allex /

Chairman, Board of Directors
Cameron County Regional Mobility Authority

Attested:

Rube%ﬁ?éos, Jr., Secretary



VIII. CONSIDERATION AND APPROVAL OF CHANGE
ORDER NO. 8 FOR THE SH 550 PROJECT
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SH 550

Change Request 07 - Price to Rem & Relay 30" RCP

Unit
Item Descritpion Price Qty Unit Amount
464-2013 RC PIPE (CL IN)(30 IN) $ 28.00
30" RCP (Material Onl $ 2131
" ( . V) See TxDOT's Item Search by
30" RCP {Installation Only) S 6.69 ) )
Numbers Report for Price Comparison
496-2007 REMOV STR (PIPE) $ 12,95
[ 474-xxxx Remove & Relay 30" RCP S 19.64 152 LF S 2,985.28 |
L 400 2005 007 CEM STABIL BKFL S 33.00 73.92 CY S 2,439.36|

Need to add 73.02 cy for the 30" RCP/to be relayed

Change Request Amount

SUB-CONTRACTOR IS PROPOSING
A LOWER PRICE OF $33/CY FOR
C.S.B. VS. THE $57/CY PER
CONTRACT. THAT IS WHY THE
AVG. PRICE OF $37.85/LF IS
SOMEWHAT HIGHER THAN
STATE'S AVG BID PRICE FOR
REMOVING AND RESETTING
30"RCP BECAUSE IT ALSO
INCLUDES THE C.S.B.

$ 5,424.64



SUBCONTRACTOR'S

MCALLEN CONSTRUCTION, INC. SUMMARY OF WORK ITEMS
P.0, Box 3244

McAllen, TX 78502
Ph : 956-886-7819

I Change Request l
To: ANDERSON-COLUMBIA Number: 7 REV 01
2201 N. VOTECH DRIVE Date: 5/4/11
WESLACO, TX 78596 Job: 210-458 Cameron County SH 550
Phone:

Description: | REMOVE AND RELAY 30" CL Il RCP @ NBFR and SBFR AND REMOVE AND RELAY 60" CL ill RCP @ OLD

PORT ISAB

We are pleased to offer the following specifications and pricing to make the following changes:

indicated.

Sheet 156 - Sta 2696+56.50 NBFR 30" X 40 LF, Rev FL 7.72
Sheet 170 - Sta 3582+29.08 SBFR 30" X 40 LF, Rev FL 9.13
Sheet 171 - Sta 3591+64.11 SBFR 30" X 32 LF, RevFL 7.18
Sheet 171 - Sta 3596+33.45 SBFR 30" X 40 LF, Rev FL 7.89

See attached spreadsheet for detailed cost summary. Total for This ltem $5,424.64

This Change Request is to remove and relay the 30" CL Iil, T&G RCP at the foliowing Stations to the revised FL Elevations

calculation to remove and relay the 80" RCP. See Plan & Proflle SHT 181 for additional information,

Unit
ftem Description Price
464-2013 RC PIPE (CL 11){(60 IN) $145.00

60" RCP (Material Only) < $75.43>
60" RCP (Installation Only) $ 69.57
496-2007 REMOVE STR (PIPE) $ 12,95

$82.50 per LF to Remove and Relay 2 joints of 60" RCP CL it $82.50 Per LF X 16 LF = $1,320.32
Price for both Items

Please note that MCALLEN CONSTRUCTION, INC. will require an extra 9 Working Days.

If you have any questions, please contact me at (956) 686-7819.

The total aMouNt to Provide thIS WOTK IS .......c....cccceeeiuiceiieerirtreeeserseeeeseesessers serresnsessesesssssenesmessessssssssanes

The 2-60" X 144' RCP Culvert at the Olb Port Isabel Rd (SHT 235) with the SET's extends too far into the Outfall Channe! No 3 and
blocks the drainage from the 2-10'X6' RCBC (SHT 264) and requires the removal of 16 LF of the 80" RCP. The following is our

$6,744.96
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AVERAGE LOW BID UNIT PRICE - CONSTRUCTION - STATEWIDE Page 4 of 5
(C) (OPT1)
467 2655 | SET (TY 1I) (30IN) (RCP) (8: 1) |EA 2.0001,500.00000 2.000] 1,500.00000 1
(P) (OPT1)
487 2656 | SET (TY I1) (38IN) (RCP) (6: 1) | EA 6.0003,000.00000 6.000} 3,000.00000 1
(P) (OPT1)
471 2001 | GRATE EA 2.000] 1,132.50000 2
471 2003 | GRATE & FRAME EA 73.0003,960.86301] 195.000| 2,337.23585 ]
471 2005 | RING & COVER EA 3.000| 1,820.50000 1
4722001 { REMOV & RE - LAY PIPE (12 |LF 158.000 15.72785 2
IN)
4722003 | REMOV & RE - LAY PIPE (18 |LF 697.500 18.65771 4
IN)
4722004 | REMOV & RE - LAY PIPE (21 |LF 52.000 25.00000 1
IN)
472 2005|REMOV & RE - LAY PIPE (24 |LF | 180.000] 32.00000| 856.000 22.22664 4
IN) Jaaend n
472 2007 | REMOV & RE - LAY PIPE (30 |LF 25.000 k 30.00000 »j 1IVS. $19.64
IN ) ‘
) i Contractor's
472 2009 | REMOV & RE - LAY PIPE (36 |LF 125.000|  48.80000 Pri :
IN) rice
472 2010| REMOV & RE - LAY PIPE (42 |LF 96.000 60.00000 1
IN) N
472 2012 | REMOV & RE - LAY PIPE (54 |LF 24.000|\_ 198.75000 ‘j 2]VS. $87.49
IN) NI R Contractor's
474 2005 | SLOT DRAIN (GAL STL) (18 |LF 20.000| 120.00000|2,881.000| 148.86810 5Price
IN)
474 2006 [ SLOT DRAIN OUTFALL (GAL |LF 4.000] 150.00000| 202.000 58.01980 3
STL) (18 IN)
474 2007 | SLOT DRAIN (GAL STL) (21 [LF 760.000] 210.00000 1
IN)
474 2009 | SLOT DRAIN (GAL STL) (24 |LF 600.000 220.00000 1
IN)
476 2001 | JACK BOR OR TUN PIPE (18 |LF 163.000| 158.15851 2
IN) (RC) (CL Il
476 2002 | JACKBOROR TUNPIPE (24 |LF | 144.000] 444.14604]1,337.000] 18023874 6
IN) (RC) (CL Il
476 2003 | JACK BOR OR TUN PIPE (30 |LF 1,035.000] 337.15362 5
IN) (RC) (CL I}
476 2005 | JACK BOR OR TUN PIPE (42 |LF 55.000]1,092.16000| 55.000| 1,092.16000 1
IN) (RC) (CL Il
476 2006 | JACK BOR OR TUN PIPE (48 |LF | 272.000| 425.00000] 552.000] 437.68116 3
IN) (RC) (CL Iti
476 2008 | JACK BOR OR TUN PIPE (60 |LF 535.000] 600.00000 1
IN) (RC) (CL Ill
476 2010 | JACK BOR OR TUN PIPE (72 |LF 358.000f  700.00000 1
IN) (RC) (CL 1l
476 2012 | JACK BOR OR TUN PIPE (24 |LF 210.000| 209.83333 2
IN) (RC) (CL IV)
476 2013 | JACK BOR OR TUN PIPE (30 |LF 156.000f  370.00000 1
IN) (RC) (CL IV)
476 2014 | JACK BOR OR TUN PIPE (36 |LF 135.000] 525.00000 1
http://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/bidprice/s_0414.htm 6/29/2011




Anderson Columbia Co., Inc.
P.O. Box 565 » Weslaco, TX 78599

May 15, 2011

Mr. Amold Cortez, P.E.
San Benito Area Engineer
1120 E. 77 Sunshine Strip
San Benito, TX. 78586

Re: Remove and Reset 30” RCP
SH550, Cameron County
STP 2009(662)ES

Mr. Cortez,

Anderson Columbia Company, Inc. is submitting the attached pricing for removing and resetting four runs
of 30” RCP and two pieces of 60” RCP.

Please call with any questions. Thank you.

Respectfully,

ANDERSON COLUMBIA CO., INC.

38

Brian C. Sabala
Project Manager

2210 N. Vo-Tech Dr * Weslaco, TX 78596
Phone: 956-969-4614 « Fax: 956-968-0982



ANDERSON COLUMBIA CO,, INC.
CHANGE ORDER

PROJECT NO.: STP 2009 (662) ES
CSJ: 3622-01-001

CAMERON COUNTY, SH 550

PRIME CONTRACTOR'S SUMMARY
OF WORK ITEMS W/ MARKUPS

ACCI JOB NUMBER: 90105 16-May-11

Desc.:Remove and Reset 30" RCP

1Descrigtion Quantity  Unit Unit Cost Cost 5% Markup Bond Markup 1% Total
REMOVE AND RELAY 30" RCP 152 LF $19.64] $2,985.28 $149.26 b31.35 3,165.89
CEMENT STABALIZED BACKFILL 73.92 cY $33.00| $2,439.36 121.97 25.61 2,586.94
[$5.752.83 / 152 LF = $37.85/LF]| ToTAL[ 357528
WDgsc.: Remove and Reset 60" RCP

Description Quantity  Unit Unit Cost Cost 5% Markup Bond Markup 1% Total
REMOVE AND RELAY 60" RCP | 16 | LF ] $82.50] $1,320.00] $66.00] $13.86]  $1,399.86
|$1 ,399.86 /16 LF = $8749/LF l TOTAL[™ $1,399.86

TOTAL CHANGE ORDER| $7,152.69 |
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XV. CONSIDERATION AND AUTHORIZATION TO ADOPT
CTRMA/MSB CREDIT GUIDELINES AND WAIVER
POLICY FOR THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY



CENTRAL TEXAS

Regional Mobility Authority

“MSB

TOoLL DiveisiaonN

CTRMA CREDIT GUIDELINES — KEY TERMS

TERM | DEFINITION ADDITIONAL INFORMATION
BIF “Bill in full” — Entire balance owed onan |
account. ,_
Credit Dismissal of any portion of a balance a
owed.

. TX sometimes issues the same License This causes issues when billing the correct person — Bills
| Duplicate Plates . . e .
- Plate to one or more vehicles. are sometimes credited in full because of this.

Account is placed in a status which
prevents it from progressing to the next

::clgmin ‘violation’ stage. No late fees will add on
the account unless the hold expires and
no payment is received.
o ; 0, . N .
T1 (Tier 1) 33.33% of orlgln_al b.alance of any fee is
dismissed ;
A total of 66.67% of original balance of i
. Viol & Vio2 fees is dismissed. A total of f
T2 (Tier2) 50% of the original balance of the ,
Collection Fee is dismissed. [
Viol ~ First Violation (late) Fee added
Vio2 Second Violation (late) Fee added

Coiiection Fee

Final (Iate) Fee added



Current as of 5/3/2010

Account has late
charges

Attempt to take
payment in full

ustomer Pay!
without negotiating

Tier 1/Tier 2 Discounts for Collection Representatives

CENTRAL TEXAS
Regional Mobility Authority

for additional

Tier 1 discount on all
outstanding accounts

ustomer Pay:
without negotiating

credits?

NO

as the customer had previous
credits in the [ast 12 months
on this License Plate?

./ Nofurther

for additional
credits?

NO
Y

T2 discount only on accounts
paid over the phone today.
NO credits for accounts not

paid today.

ustomer Pay:
without negotiating

YES

No further Action

T1 discount on new fees. ONLY
on accounts paid over phone
today. NO credits on accounts

that are not paid today.

ustomer Pay
without negotiating

"\ Action /"

o[ Nofurther

YES

YES

for additional
credits?

NO

Y

T2 discount ONLY on accounts
paid over the phone today —
NO credits on accounts not
paid today.

ustomer Pay
without negotiating

for additional
credits?

NO

¥

T2 on all accounts paid today.
In addition, T1 & holds for up to
30 days can be provided on any

accounts not paid over the
phone today.

ustomer Pay:
without negotiating

"\ Action /O

o[ Nofurther

for additional
credits?

YES

YES

for additional
credits?

NO

Y

Most recent Vio fee (not
Collection fee) ONLY on
accounts paid over the phone
today. In addition, T1 and holds
up to 30 days can be offered on
accounts not paid today.

ustomer Pay
without negotiating

"\ Action J

No credits will be applied on any accounts —

Y

YES

for additional
credits?

z
[e]

Must pay in full, or call back when they have [«
funds available to pay adjusted balances




Customer asks for a

Tier 1/Tier 2 Discounts
for Collection Team Leads
Current as of 5/3/2010

Confirm if agent

Supervisor because
of violation fees

No credits will be applied on any accounts —
| Must pay in full, or call back when they have
funds available to pay adjusted balances

CENTRAL TEXAS

Regional Mobility Authority

Follow Agent Level Credit Guidelines —
.| Advise Supervisor if call was escalated

offered appropriate
credits

Y

YES

as the customer had
previous credits in the last
12 months on this License
Plate?

\ 7/
| =

T2 discounts on all fees, on all
accounts paid over the phone
today. In addition, holds for up to
60 days can be provided on
accounts not paid today — No
credits on these accounts.

ustomer Pays or
makes a promise to pay

=
Q

before discounts were appropriately
considered by agent

No further Action

YES

without negotiating for
dditional credits?

NO
Y

T2 discounts on all fees, for all
accounts paid over phone today.
In addition, T1 & holds up to 90
days can be offered on accounts
not paid today.

ustomer Pays or
makes a promise to pay
without negotiating for
additional credits?

YES

No further Action

ustomer Pays or
makes a promise to pay
without negotiating for
additional credits?

Option 1: T2 discounts on all fees, for all accounts paid
over phone today. In addition, T1 & holds up to 90 days
can be offered on accounts not paid today.

Option 2: Most recent Vio fee (not Collection fee), & T1
on all accounts paid today. Holds up to 90 days can be
placed on accounts that are not paid today.




" Tier 1/Tier 2 Discounts for Inbound Customer Service
Representatives

FERNMENT By | Clels Current as of 5/3/2010 CENTRAL TEXAS
Regional Mobility Authority
inbound Call
Account has late At:er::;:?nt;;f
charges pay

I

ustomer Pay:
No further Action }«< YES without ne.g.otlatmg
for additional

credits?

NO

Tier 1 discount on
new fees. ONLY on

Tier 1 discount on all as the customer had previous

accounts paid over
di ———NO- credits in the last 12 months YES > phone today. NO
outstanding accounts on this License Plate? credits on accounts
that are not paid
today.
ustomer Pay ustomer Pay
without negotiating YES o[ Nofurther YES without negotiating
for additional ~ "\ Action ~ for additional
credits? credits?
NO NO
Z:;f;“::ma?d—nlo"v:: T1 on new fees for accounts
P paid today. NO credits, but
the phone today.
R holds can be placed on
NO credits for -
R accounts not paid today for up
accounts not paid
to 30 days.
today.

ustomer Pay
without negotiating
for additional

credits?

ustomer Pay
without negotiating

for additional
credits?

. o/ Nofurther 1\ _ "
YES 1l Action < YES

No credits will be applied on any accounts —
NO > Must pay in full, or call back when they have
funds available to pay adjusted balances

A




Customer asks for a

Tier 1/Tier 2 Discounts
for Cst. Svc. Team Leads
Current as of 5/3/2010

Confirm if agent

Supervisor because
of violation fees

T2 discounts on all fees, for all
accounts paid over the phone today.
In addition, holds can be granted up ¢———N

to 60 days on accounts not paid
today.

ustomer Pays or
makes a promise to pay

YES

Y

offered appropriate
credits

YES

previous credits in the last
12 months on this License
Plate?

without negotiating for
dditional credits?

NO

!

T2 discounts on all fees, for all accounts paid

over the phone today. In addition, T1 & holds

for up to 90 days can be granted on accounts
not paid today.

Customer Pays o
makes a promise to pay

CENTRAL TEXAS
Regional Mobility Authority

Follow Agent Level Credit Guidelines —
Advise Supervisor if call was escalated
before discounts were appropriately
considered by agent

T2 discount on new fees only, and
YES——»{ ONLY on accounts paid over the
phone today.

ustomer Pays or
makes a promise to pay

No further Action <

,

without negotiating for
dditional credits?

Option 1: T2 credits on all fees, for all accounts
paid over the phone today. In addition, T2 &
holds up to 90 days can be granted on accounts
not paid today.

Option 2: Most recent Vio fee (not Collection
fee), & T1 on all accounts paid today. in
addition, holds up to 90 days can be granted on
accounts not paid today.

YES . L
without negotiating for

dditional credits?

Option 1: Most recent Vio fee (not Collection fee), & T1
on all accounts paid today. In addition, Holds can be
granted up to 90 days for accounts not paid today.

Option 2: T2 on all fees on all accounts paid today only. In
addition, holds can be granted up to 90 days for accounts
not paid today.

ustomer Pays or
makes a promise to pay

»{ No further Action 14—
X

Customer Pays o
makes a promise to pay
without negotiating for
dditional credits?

YES . .
without negotiating for

dditional credits?

No credits will be applied on any accounts —
Must pay in full, or call back when they have
funds available to pay adjusted balances




MSB

GOVERNMENT SERVICES

CTRMA Full Bill Courtesy Credit Guidelines

Current as of 5/3/2010

Full Bill / Fee Credit

CENTRAL TEXAS
Regional Mobility Authority

Action/Result .
Issue Credit Type / Steps/Documentation Needed
Code
"ONE TIME YES"
Specific criteria MUST be met prior to crediting BIF.
p p ] Action; SU
Credit BIF H
1. Customer's first time using the toll road. Besylbi I i - "
2. Customer was confused with toll ways, different companies, or pay by mail
process.
3. There are three or less transactions on the bill.
Educate customer regarding TxTag and TxTag processes.
TIxTag Related Tier 1 Credits Encourage customer to verify that their TxTag is registered to their license
e Tier 1 plate, and that funds are in the account.
1. TxTag customer claims they were unaware of MSB's existence. Submit TxTag o
2. Customer claims to have called TxTag and was told MSB's bill would be paid. | research if T1is TxTag research Educate customer regarding adding funds to TxTag account.
3. The customer belived they paid the MSB tolls via TxTag and disregarded MSB | not accepted by
notice(s). customer. Notes: “T1 - TxTag customer"
OR
“Submitted TxTag Research"
Educate customer regarding TxTag and TxTag processes.
TxTag Related Encourage customer to verify that their TxTag is registered to their license
VERY RARE SITUATION Action: SU plate, and that funds are in the account.
Credit BIF Result: TD
TxTag "Double Billed" Transactions - same date / time transaction billed to both Account Status: 91| Verification by agent that bill in question in first bill from MSB for the license
TxTag and MSB. plate. Educate customer regarding adding funds to TxTag account.
m - "
i Email from CTRMA giving direction to MSB mgt to credit bills.
N Action: SU Only sup or lead should receive this directive, and/or credit these bills.
CTRMA Specific direction Credit BIF Result: RC ¥ sup 4
Account Status: 93 N "
: E
Inbound agent is NOT to credit fees. Caller should be forwarded to CTRMA for
steps on how to ensure vehicle is officially listed as exempt.
Exempt Vehicle Action: SU “*Email will e received from CTRMA giving direction for MSB mgt to credit bifls
*Credit BIF* Result: VE as “non revenue.” This will be required BEFORE any accounts are dismissed as
Customer claims vehicle is exempt and should not have received a bill. Account Status: 93] non-revenue. Sup/Lead will delegate account adjustments as confirmation is
received from client.
o 9 - "
Verify by pulling image.
. Actlon; SU If out of state plate, or different vehicle than what was billed, credit BIF,
3 sn't match registrati iol Credit BIF Result: €I
Account Status: 95 « ..
ccount Status: 95 Notes: "Credite: - Image does not match
Verify through DMV Website the fact that there are two active plates with the
same LP number. Credit the bill in full if the description does not match the
Action: SU customer's vehicle.
Two active plates (Duplicate plates Credit BIF Result: PR
Account Status: 95 Forward LP to supervisor to request plate be filtered.
o "
Proper documentation must be received:
1. Copy of toll bill.
2. Toll bill defense form.
3. Copy of VTR 346 form.
Credit i Must be received via fax, mail, or walk-in to MSB to confirm customer's claim.
Customer claims does not own, or never owned vehicle BIF/Helpdesk MM_ Helpdesk will either credit the bills, or change name/address on bill(s) to
e e e Change names on BesultiNO whomever is responsible for the bills.
Account Status: 93
account
If there is already doc on existing indicating that customer
has already sent in this documentation to contest previous accounts, the new
accounts may qualify for Credit BIF or name transfer. Seek assistance from Sup
or Lead to confirm which directive to take.
Notes: " es not/has never owned vehicle.”




XVI. CONSIDERATION AND APPROVAL OF AGREEMENT
BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND HENDRICK
QUELLHORST



STATE OF TEXAS §
§
COUNTY OF CAMERON §

CONTRACT FOR SERVICES

This is an agreement by and between the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY (hereinafter called CCRMA) and HENDRICK QUELLHORST
(hereinafter called QUELLHORST).

In consideration of the mutual promises herein contained, the parties agree as follows:

PURPOSE OF REPRESENTATION

The CCRMA hereby employs QUELLHORST to serve as support services for the
CCRMA. In providing support services, QUELLHORST will do the following: Setup unique
check stock id in Integrated Financial Accounting System (IFAS) for CCRMA, Implement
Electronic Fund Transfer (EFT) process for CCRMA, Setup CCRMA reports, Produce requested
Structured Query Language (SQL) (reporting tool for gathering information from the database)
data queries, maintain data backups, rebuild data base indexes, update data base statistics, add
vendors to system for payment, submit approved invoices for payment, create A/P batches,
distribute A/P batches, produce weekly check/EFT run, produce weekly check register, Upload
PosiPay file to IBC Bank, Upload EFT file to IBC Bank, Produce 1099-Misc for CCRMA

vendors, Upload 1099-Misc file to IRS and Upload prenotes to IBC Bank.

COMPENSATION

In consideration of services to be rendered by QUELLHORST, the CCRMA hereby
agrees to pay QUELLHORST an annual sum of $3,000.00 to be paid in monthly installments of
$250.00 payable on the last day of each month. It is specifically understood and agreed that the
CCRMA will not withhold any monies for purposes of taxes. All taxes due shall be paid by

QUELLHORST as a self-employed person.



TERM
This agreement shall begin on July 15, 2011 and end on September 30, 2011 or until it is
terminated by either party, upon thirty (30) days written notice. In the event that
QUELLHORST is not employed by Cameron County, this agreement is immediately null and
void.
NOTICE
All notices to CCRMA shall be sent by certified or registered mail, addressed to:
Cameron County Regional Mobility Authority, 1390 W Expressway 77, San Benito, Texas
78586, or at such other address as the CCRMA may otherwise designate. All notices to
HENDRICK QUELLHORST shall be sent certified or registered mail, addressed to:
HENDRICK QUELLHORST, c/o 1100 E. Monroe Street, Brownsville, Texas 78520.

LAW AND VENUE

This agreement shall be construed under and in accordance with the laws of the State of
Texas, and all obligations of the parties created hereunder are performable in Cameron County,

Texas.

PRIOR AGREEMENTS SUPERSEDED

This agreement constitutes the sole and only agreement of the parties hereto and
supersedes any prior understandings or written or oral agreements between the parties respecting

the within subject matter. This agreement may be modified at any time by mutual consent of the

parties.

EXECUTED on this [5%’ day of )4 [% . , 2011, at Brownsville, Cameron
County, Texas.
C YUy A

David E. Allex, Chairman / Hendrick Quellhorst




