THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 14" day of July 2005, there was conducted a
REGULAR Meeting of the Cameron County Regional Mobility Authority, Texas, at the Levi
Building thereof, in the City of San Benito, Texas, for the purpose of transacting any and all

business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

1:30 P.M. DAVID ALLEX
CHAIRPERSON

LAURA BETANCOURT
DIRECTOR

SCOTT CAMPBELL
DIRECTOR

RAY RAMON
DIRECTOR

DIRECTOR

MICHAEL SCAIEF
DIRECTOR

DAVID N. GARZA
COUNTY CLERK

Mary Robles Deputy Clerk

ABSENT:

VICTOR ALVAREZ

The meeting was called to order by Chairman David Allex at 1:35 P.M. He did the invocation and then led
the Board and audience in reciting the Pledge of Allegiance.
The Board considered the following matters as posted and filed for Record in the Office of the County

Clerk on July 8, 2005, at 4:47 P.M.:
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ficcepted for Filing in:
Caseron County

On: Jul 88,20@3 at @4:46F

By
Yazuin Hern:andez

AGENDA

Regular Meeting of the Board of Directors
: of the
Cameron County Regional Mobility Authority
014 Levis Building
1390 Scott Brown Blvd.
San Benito, Texas 78586

Thorsday July 14, 2005
: 1:30 PM.
g 1 Velcomeand Opening Remarks

"vu IL . Prescatatlon by Chairman Robert Tesch - Central Texas Regioaal
Mobility Authority

UL  Report from Interii Executive Divector regarding Impoxtant calendar
" Qates and timelines ou the Adminlstrative Operations of the CCRMA, the
West Loop Project and the Second Causeway
. Presentxtfon by Interim Executive Director an Pass 'l‘hrwgk Toll Project
Schedules
- V. Authorize Interim Executive Director £o begin process of issoing RFQ's
Tor a General Engineering Consultant,

VL . Discussion and possible agreement on dates for CCRMA
workshop/tralnjug

Discussion regarding current CCRMA name

VIL
VIL Chairman’s Report
X,

Discusslon and possible action regarding the San Antonio Mobility
Caalition Meeting and TeamTX Meeting

This meeting is accessible to disabled persons. Reserved parking spaces are located in the large parking lot where
immediate ramp access is provided to the front door of the building.



o WELCOME AND OPENING REMARKS

At this time, Chairman Allex recognized and welcomed all those present.

PRESENTATIONS
()  PRESENTATION BY CHAIRMAN ROBERT TESCH-
CENTRAL  TEXAS  REGIONAL  MOBILITY
AUTHORITY

Mr. Robert E. Tesch, Central Texas Regional Mobility Authority Chairman, presented and highlighted the

following Report:
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(1)

Iv)

NOTE: At this time the Board took a ten minute break.

REPORT FROM INTERIM EXECUTIVE DIRECTOR
REGARDING IMPORTANT CALENDAR DATES AND
TIMELINES ON THE ADMINISTRATIVE
OPERATIONS OF THE CCRMA, THE WEST LOOP
PROJECT AND THE SECOND CAUSEWAY

PRESENTATION BY INTERIM EXECUTIVE
DIRECTOR ON PASS THROUGH TOLL PROJECTS
SCHEDULES

Mr. Pete Sepulveda, Interim Executive Director, presented and highlighted the following Reports:
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Mr. Sepulveda noted the need to have proper professionals assisting in keeping control of projects. In
highlighting the need for all facets of toll collection, Mr. Sepulveda indicated that to the advantage of the RMA the
county has and operates three international bridges, thus staff has expertise in toll operations and collections. He
noted the need to continue the good relationship with TxDOT as the RMA begins to work on different projects in
order to maximize its resources and accomplish more projects in a more efficient manner. Mr. Sepulveda stated that
funding might be available from local municipalities and the county within the next sixty to ninety days to fund staff
and professional services. At this time, he proceeded to highlight the CCRMA draft calendar schedule, noting the
need to stay within the overall schedule for the West Loop Project.

Chairman Allex requested that an agenda item be placed for the next meeting regarding the hiring of an
Executive Director.

Director Garza asked if early completion of a project could be anticipated if started early, and Mr.
Sepulveda responded in the affirmative.

Mr. Mario Jorge, Texas Department of Transportation District Engineer, agreed.

Director Garza asked if applying for the equity grant scheduled for January 2006 could be moved up since
the toll feasibility study was complete.

Mr. Jorge responded that the toll equity grant could be done sooner, and added that this would go hand in
hand with the hiring of a GEC. He noted the need to finalize the schematics for the West Loop Project and to hold a
public meeting.

Mr. Sepulveda proceeded to highlight the draft schedule for the proposed 2™ Causeway Project.

Chairman Allex indicated that good results were anticipated with regards to having an accord between
South Padre Island, Port Isabel and Cameron County.

Mr. Sepulveda highlighted the draft schedule to prepare the strategic plan for PTT Projects beginning
November 2005. He explained that the major task for the Board and staff would be to convince municipalities to
budget funding for the RMA during their ongoing budgetary process. Mr. Sepulveda stated that a public hearing
could be scheduled in September for the West Loop Project and that the date would be confirmed to secure presence
of Board Members.

Mr. Pete Sepulveda, Interim Executive Director, reported that each PTT Project has different tasks, all

having the same basic time frame and different consultants. He reported that Mr. Arnold Cortez, TxDOT
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Representative, was handling PTT Projects and that updates were obtained via the monthly meetings held with
TxDOT thru the MPO.

Chairman Allex asked if the GEC was needed to work on the PTT Projects, and Mr. Sepulveda responded
in the affirmative.

Mr. Mario Jorge, Texas Department of Transportation District Engineer, stated that the PTT Projects could
be worked on simultaneously. He stated that lending to all PTT Projects at one time versus individually could
facilitate sooner construction of the projects, noting that TXDOT was bound by an annual lending cap for statewide
projects. Mr. Jorge stated that this funding mechanism could get projects built, which could otherwise be delayed,
and explained that the RMA was also able to spend money in Mexico versus TxDOT was unable to do this.

Mr. Sepulveda stated that the Engineering Firm of Cale y Mayor would work on the West Loop Project in
Mexico, it being a very prestigious firm. He stated that the important thing was that the RMA would work with all
these projects concurrently.

Mr. David Garcia, Texas Department of Transportation Assistant Director, stated that the projects were
identified in letters sent to all municipalities.

Mr. Jorge stated that the Brownsville MPO set aside $9 million for construction of the West Railroad
Relocation Project, and explained that some of the engineering work would be eligible for the equity grant.

The Report is as follows:
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PASS THROUGH TOLL PROJECTS
PROJECT SCHEDULES

Task ID 2005 2006
Task | 1]21alalsfel7/sfofw|mnf12]t]2]s]als]el7
FM 802 - Expressway 77 to Paredes Line Road
(Contractor) KBR - EA, Schematics & PS&E
1] }Schematics
2}|PS&E
EA clearances
a|Letting date
Task il
FM 1847- FM 511 to SH 100
{Contractor) MacTec - EA, Schematics & PS&E
1}|Schematics
2] |PSSE
3| |EA clearances
4] |Letting date
Task It
FM 3248 - Paredes Line to FM 511 = o3 =T
{Contractor) MacTec - Schematics & PS&E
1{|Schematics
2| [PS&E
3] |EA clearances
4}|Letting date
Task IV
[] FM 3195 - Expressway 77 Wilson Road
{Contractor) TXDOT Area Office
Schematics
1]]PS3E
2]|EA clearances
3] [Letting date
Task V
FM 1479 - End of existing C&G to Thieme Road
Contractor) L&G Engineering
1]1S:
2||PS&E 2
3}JEA clearances
4] |Letting date
] Task Vi
FM 3248 - Expressway 77 to Military Highway
{(Contractor) TXDOT Area Office
Task Vil
FM 2520 - y 77t ia Ave.
(Contractor) TXDOT Area Office
1}}Schematics
2||PS&E
3}|EA clearances
4]|Letting date
| | Task Vil -
| | FM 1847 - SH 100 to Henderson Road
(Contractor) TXDOT Area Office
1}]Schematics
2| |PSRE
3J|EA clearances
a}|Letting date
[] Task IX
| | FM 506 - Expressway to Clark Strest
[Contractor) TXDOT Area Office
1]|Schematics
2| |PSRE
3}|EA clearances
4] [Letting date




V)

(VD

AUTHORIZE INTERIM EXECUTIVE DIRECTOR TO
BEGIN PROCESS OF ISSUING RFQ’S FOR A
GENERAL ENGINEERING CONSULTANT

Director Garza moved that Mr. Pete Sepulveda, Interim Executive Director, be authorized to begin process
of issuing RFQs for General Engineering Consultant.

The motion was seconded by Director Campbell and carried unanimously.

Chairman Allex asked what other critical need existed for the RMA in order to place it on the next agenda.

Mr. Pete Sepulveda, Interim Executive Director, responded that the RMA must obtain funds for operation
and recommended that county resources be used until then. He explained that three main needs include: to begin
process to hire Financial Advisor, now ongoing; to begin process to hire a General Engineering Consultant, soon to
begin; and, to begin process to hire an Executive Director and staff, soon to begin. Mr. Sepulveda stated that they
would continue to push projects concurrently, and that the ball would be on the court of the consultant once they
begin the study for the West Loop Project. He stated that they would push to keep within the prepared schedule,
which may change quarterly, noting that the key was to end with the same timeline in place.

Mr. Sepulveda requested assistance from the Board of Directors in approaching the different municipalities
to solicit grant funds for the RMA. He explained that an attempt was made to clarify to the municipalities that they
would get direct benefit from the RMA via correspondence. M. Sepulveda reiterated that it was perfect timing

since the entities were going thru the budgetary process.

DISCUSSION AND POSSIBLE AGREEMENT ON
DATES FOR CCRMA WORKSHOP/TRAINING

Mr. Pete Sepulveda, Interim Executive Director, reported that staff has been working closely with the Federal
Division of TXDOT, whom has consultants that provide training programs for RMA Directors, them being Association
Strategies. He stated that training was available at no cost to the RMA, and requested that anyone interested in the
training inform him for purposes of making preparations, adding that Association Strategies needs about four weeks
notice to prepare for the day and a half training session. Mr. Sepulveda stated that the dates when the training can be
provided would be e-mailed to the Directors and requested that they respond if acceptable.

The Report is as follows:
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SAN ANTONIO MoOBILITY COALITION, INC.

Transportation Solutions for an Improved Quality of Life

602 E Commerce St + San Antonio, TX 78205  (210) 229-2125 « (210) 229-1600 Fax

Mo%?llil tl;!(lfg:.lxit:ion www.samobilitycoalition.org

The Honorable Gilberto Hinojosa JUN 9 2005
County Judge

Cameron County . :
964 E Harrison ?LAMERON CGUW?Y JUDGE
Brownsville, TX 78520 ‘

e

June 6, 2005 R}E CEIVE Djf

Dear Judge Hinojosa: -

The San Antonio Mobility Coalition, Inc. (SAMCo) is preparing for its 4th Annual Transportation Leadership
Forum to be held on Wednesday, September 7 and Thursday, September 8, 2005 at the Convention Center
of the City of San Antonio.

As you may be aware, this Forum is one of the State's premier transportation conferences and has been at the
forefront of innovative transportation funding concepts such as pass through financing, regional mobility
authorities, and advanced transportation districts. This year, the Forum is taking on a regional tone and
highlighting transportation issues affecting Central and South Texas, including regional funding issues, transit,
rail, corridors, and related transportation issues.

The keynote speaker for the 4" Annul San Antonio Transportation Leadership Forum is James R. Young. Mr.
Young was named President and Chief Operating Officer of Union Pacific Railroad in January 2004. Union
Pacific is also our Title Sponsor for this year's Forum.

In light of our new regional focus, SAMCo is, for the first time, extending Co-Host opportunities to other Cities
and Counties. We hope you will join Bexar County and the City of San Antonio in this effort to increase
regional transportation planning.

Co-Host Opportunity Benefits:

++ County/City has priority placement of 1 table at the Dinner (9/7) and Luncheon (9/8)
++ County/City has admission of 8 officials/employees to the Forum (9/8)

++ County/City has its name printed on the inside program

++ County/City has its name displayed on our website registration area

++ County/City has its name listed on signage at event.

++ County/City may participate with the Forum Program Planning Committee

Co-Host Levels:

County Population 0 -150,000............ = $2,000.00
150,000-350,000 ...= $3,000.00
350,000-700,000....= $4,000.00
700,000-and up......= $5,000.00

GOVERNMENTAL: Bexar County + City of San Antonio ¢ VIA Metropolitan Transit PATRON: Carter & Burgess, Inc. ¢ Flasher Equipment Company ¢ Loeffler
Tuggey Pauerstein Rosenthal LLP ¢ Martin Marietta Materials Southwest * Pape-Dawson Engineers, Inc. + Raba-Kistner Consultants, Inc. + The Greater San
Antonio Chamber of Commerce * Turner Collie & Braden * USAA « Williams Brothers Construction Company, inc. + ADVOCATE: Alamo Cement Company, Lid. ¢
ARDADIS ¢ Bain Medina Bain, Inc. + Broadway Bank + Cemex, Inc. ¢+ CH2M HILL + Civil Engineering Consultants, Don Durden ¢ Clark Construction of Texas, Ltd.
* Halff Associates, Inc. + HDR Engineering, Inc. + HNTB Corporation « HOLT CAT « Lockwood, Andrews & Newnam, Inc. * Parsons Brinckerhoff + Pate Engineers,
Inc. »+ PBS&J +» SBC + Vickrey & Associates ¢ Unintech Consulting Engineers ¢ URS Corporations Vulcan Materials ¢ Zachry Construction Corporation
ASSOCIATE: Greater Austin/San Antonio Corridor Coalition * City Public Service * Free Trade Alliance of San Antonio » Greater Kelly Development Authority *
Medical Center Allianice + North San Antonio Chamber of Commerce + Real Estate Council of San Antonio + San Antonio Council of Engineering Companies * San
Antonio River Authority « San Antonic Water System + South San Antonio Chamber of Commerce + Witte Museum



City Population 0-100,000............ = $1,500.00
100,000-250,000....= $2,000.00
250,000-500,000....= $2,500.00
500,000-and up......= $3,000.00

If you have any questions or require additional information on this event, please contact Victor Boyer,
Executive Director of the San Antonio Mobility Coalition. Checks may be made payable to the San Antanio -
Mobility Coalition, Inc. Please send payment to Greg Morse, Attn: 4" Annual Transportation Forum, 602 E
Commerce St, San Antonio, TX 78205-2620.

Sincerely,
Bexar County Judge Nelson Wolff City of San Antonio Mayor Edward Garza
Chairman, Board of Directors Member, Executive Committee

San Antonio Mobility Coalition, Inc. San Antonio Mobility Coalition, Inc.



(VII) DISCUSSION REGARDING CURRENT CCRMA NAME
Director Garza recommended that the Directors think of and present names during the next meeting and
that a name be selected at that time.
Chairman Allex asked if the title “RMA” must be kept.
Mr. Mario Jorge, Texas Department of Transportation District Engineer, responded in the affirmative;
however, he noted that he would confirm the requirement.
Mr. Pete Sepulveda, Interim Executive Director, asked if the Board has considered keeping the same name.
Director Garza responded in the affirmative.

Chairman Allex instructed that proposed names be submitted to Director Garza.

(VIII) CHAIRMAN’S REPORT

None was presented.

(IX) DISCUSSION AND POSSIBLE ACTION REGARDING
THE SAN ANTONIO MOBILITY COALITION
MEETING AND TEAM TX MEETING
Mr. Pete Sepulveda, Interim Executive Director, stated that he received an invitation from the San Antonio
Mobility Coalition Forum to be held September 7-8, 2005, and requested to be notified if anyone was interested in
attending in order to do necessary arrangements. He added that the TEAM TX Meeting would take place next Friday

and that the CCRMA was on the agenda to make a presentation concerning its status, thus noted the need for staff to

be present.

X) PUBLIC COMMENTS

Mr. Richard Latherer asked if the RMA would function separately from the County.

Mr. Mario Jorge, Texas Department of Transportation District Engineer, clarified that the RMA was an
independent Board appointed by Commissioners Court and the governor, and has its own authority although presently
it relies on cities and county until financially stable.

M. Latherer asked if a GEC was needed to do the work because it seems to be needed more for the selling of

bonds.
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Mr. Pete Sepulveda, Interim Executive Director, responded that the Board has several options: to allow the
GEC to do only 30% of the work and to form or to allow it to do 100% of the work. He stated that the GEC would
guide the Board and that other consultants would be hired, yet that the Board would decide as to the option in the near
future.

Director Ramon suggested that a recording device be obtained to facilitate in the preparation of minutes.

The suggestion was made that the room presently being used allows for better audio recording, and Chairman

Allex stated that future meetings would be held in this room.

There being no further business to come before the Board, the meeting was ADJOURNED by Chairman

Allex at 3:16 P.M.

APPROVED this 11" day of August 2005.

ATTESTED:

SECRETARY LAURA BETANCOURT
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