THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 9" day of July 2015, there was conducted a Regular
Mecting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera and
Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon DAVID E. ALLEX
CHAIRPERSON

DIRECTOR

DAVID N. GARZA
DIRECTOR

DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

HORACIO BARRERA
DIRECTOR

RUBEN GALLEGOS, JR.
ABSENT

MICHAEL SCAIEF
ABSENT

ABSENT

The Meeting was called to order by Chairman David E. Alex, at 12:00 Noon. At this time, the Board
considered the following matters as per RMA Agpenda posted and filed for Record in the Office of the County Clerk on
this 6" day of July 2015 at 9:21 AM.
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AGENDA

Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County Annex
1390 West 169E
San Benito, Texas 78586

Thursday, July 9, 2015
12:00 Noon

PUBLIC COMMENTS:

1. Public Comments

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS:

2. Presentations/Resolutions/Proclamations
A. Presentation and Acknowledgement of the GEC Report for June 2015

B. Presentation of the Status of the SH 550 Direct Connector Project for June 2015

CONSENT ITEMS:

3. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and appropriate
action taken separately
A. Consideration and Approval of the Minutes for:

June 11, 2015 - Regular Mecting

ITEMS FOR DISCUSSION AND ACTION:

4. Action Items
A. Approval of Claims

B. Consideration and Approval of the monthly Financial Statements for June 2015



C. Discussion and Possible Action regarding the Queen Isabella Memorial Causeway
Bicycle/Pedestrian Lane Study

D. Discussion and Possible Action regarding status by Fagan Consulting on RFP for Back
Office Solutions and Bridge Interoperability

E. Consideration and Approval of a Work Authorization with the Central Texas Regional
Mobility Authority for a Host Server

F. Consideration and Approval of Interlocal Agreement between the Cameron County
Regional Mobility Authority and the Texas Department of Transportation regarding
TxTags

G. Consideration and Appreval of Supplemental Work Authorization No. 1 to Work
Authorization No. 1 with S&B Infrastructure for the SH 550 Project

H. Consideration and Approval of the SH 550 Supplemental Agreement No. 4 to Agreement
for Professional Services with S&B Infrastructure

I. Consideration and Approval of Work Authorization No. 2 with S&B Infrastructure for
the SH 550 Gap Project

EXECUTIVE SESSION:

5. Executive Session
A. Confer Legal Counsel on possible litigation regarding the claim of David C. Garza and
Diane M. Garza pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government
Code, Section 551.071(1)(a)

6. Action Relative to Executive Session

A. Possible Action

ADJOURNMENT: n

Signed this (D day of July 2015

Y )

David E. Allex | ~
Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board of Directors may
participate in this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas
Transportation Code. Each part of the telephone conference call meeting that by law must be open to the public
shall be audible to the public at the meeting location and will be recorded. On conclusion of the mecting, the
recording will be made available to the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

Three public comments were made during the public comment period. Joe E. Vega, Mayor of the
City of Port Isabel spoke in faver of Item 4C and also mentioned that he supported the SP12™ Access Project.
Ramiro Gonzalez, City of Brownsville spoke in favor of Item 4C and he advised the Board that Brownsville
City Commissioner Rose Gowen supported the item as well. Fernando Martinez, Bike Texas, spoke in favor
of Item 4C and he mentioned that perhaps a toll could be placed on bikes to fund the project. No other
comments were presented to the Board.

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS

2-A  Presentation and Acknowledgement of the GEC Report for June 2015

Mr. Richard Ridings with HNTB went over the status of Cameron County Regional Mobility
Authority Projects. The Board discussed in detail the status of the West Rail Project, East Loop Project,
OQuter Parkway and the SPI 2™ Access Project. Chairman David E. Allex asked about the General Brandt
Road Project. Executive Director Pete Sepulveda, Jr., provided an update on the Agreement with the City of
Pharr.

Secretary Garza moved to acknowledge the GEC Report for June 2015. The motion was seconded
by Director Esparza and carried unanimously.

The Report is as follows:

2-B  Presentation of the Status of the SH 550 Direct Connector Project for June 2015

Mr. Agustin Ramirez from S&B Infrastructure went over a Power Point Presentation in providing a
status report for the SH 550 Direct Connector Project for the month of June 2015. The project is substantially
complete and in operation. The Power Point Presentation is attached.

Secretary Garza moved to acknowledge the report on the SH 550 Direct Connector Project. The
motion was seconded by Director Barrera and carried unanimously.

The Power Point Presentation is as follows:
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CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

3-A  Consideration and Approval of the Minutes for:
June 11, 2015 — Regular Meeting

Director Esparza moved to approve the minutes of June 11, 2015 Regular Meeting. The motion was
seconded by Secretary Garza and carried unanimously.

ACTION ITEMS

4-A  Approval of Claims

The attached claims were presented to the Board of Directors for approval.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the claims into the record and
recommended approval of the Claims.

Director Esparza moved to approve the Claims. The motion was seconded by Director Barrera and
carried unanimously.

The Claims are as follows:

4-B  Consideration and Approval of the monthly Financial Statements for June 2015

Mr. Adrian Rincones, RMA Controller and Financial Officer went over the attached Financial
Statements for the month of June 2015. The Board and Staff had a discussion on the SH 550 crossings and
revenues and the projections.

Secretary Garza moved to approve the Financials for the month June 2015. The motion was seconded
by Director Lopez and carried unanimously.

The Financials are as follows:
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4-C  Discussion and Possible Action regarding the Queen Isabella Memorial Causeway
Bicycle/Pedestrian Lane Study

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the purpose of the item and the level of
work performed up to now. Executive Director Sepulveda then turned over the presentation to Mr. Richard
Ridings, HNTB, who went into detail on the options available. Mr. Ridings went over a presentation and
responded to questions from the members of the Board. Executive Director Sepulveda advised the Board that
he would work with TxDOT to receive answers on some questions that will help provide guidance on how to
proceed with the project.

Director Esparza moved to acknowledge the presentation and authorize the Executive Director to
work with TxDOT and develop a plan of action to move forward with the project. The motion was seconded

by Secretary Garza and carried unanimously.

The Presentation is as follows:

4-D  Discussion and Possible Action regarding status by Fagan Consulting on RFP for Back Office
Solutions and Bridge Interoperability

Mr. Ron Fagan, Fagan Consulting, went over the status on RFP for Back Office Solutions and Bridge
Interoperability. Mr. Fagan went over a Power Point Presentation and discussed the scope and time frame to
implement the back office operation. Mr. Fagan mentioned the Interoperability Agreement with the City of
Pharr and congratulated the members of the Board because this is the first of its kind in the entire nation. Mr.
Fagan then answered questions from the Staff and members of the Board.

Director Esparza moved to acknowledge the status report by Fagan Consulting. The motion was
seconded by Director Lopez and carried unanimously.

The Power Point Presentation is as follows:

4-E Consideration and Approval of a Work Authorization with Central Texas Regional Mohility
Authority for a Host Server

Director Esparza moved to TABLE the item. The motion was seconded by Director Barrera and
carried unanimously.

4-F Consideration and Approval of Interlocal Agreement between the Cameron County Regional
Mobility Authority and the Texas Department of Transportation regarding TxTags

Director Esparza moved to TABLE the item. The motion was seconded by Director Barrera and
carried unanimously.
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4-G  Consideration and Approval of Supplemental Work Authorization No. 2 to Work
Authorization No. 1 with S&B Infrastructure for the SH 550 Project.

Mr. Pete Sepulveda, Ir.,, RMA Executive Director went over the need for this Supplemental Work
Authorization. Executive Director Sepulveda advised that Board that this would close out the SH 550 Project
and the work performed on the tapering of the approach on the bridge over FM 1847.

Director Barrera moved to approve Supplemental Work Authorization No. 2 to Work Authorization
No. 1 with S&B Infrastructure for the SH 550 Project. The motion was seconded by Secretary Garza and

carried unanimously.

The Supplemental Work Authorization is as follows:

4-H  Consideration and Approval of the SH 550 Supplemental Agreement No. 4 with S&B
Infrastructure

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the need to amend the existing
Agreement with S&B Infrastructure for the work performed on the SH 550 Project.

Director Barrera moved to approve the SH 550 Supplemental Agreement No. 4 with S&B
Infrastructure. The motion was seconded by Secretary Garza and carried unanimously.

The Supplemental Agreement is as follows:

4-1 Consideration and Approval of a Work Authorization No. 2 with S&B Infrastructure for the
SH 550 Gap Project

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the purpose and need for this Work
Authorization stating that the Texas Transportation Commission had allocated $14 million and the
Brownsville MPO has allocated $4 million to complete the two project gaps on SH 550. Executive Director
Sepulveda stated that a redesign needs to occur to ensure that the design meets current interstate standards
since SH 550 will be the future Interstate 169. This Work Authorization will cover the redesign, the bidding
phase and the construction management for the smaller of the two project gaps. Executive Director
Sepulveda recommended approval.

Director Lopez moved to approve Work Authorization No. 2 with S&B Infrastructure for the SH 550
Gap Project. The motion was seconded by Secretary Garza and carried unanimously.

The Work Authorization is as follows:
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EXECUTIVE SESSION ITEMS

Secretary Garza moved to go into Executive Session. The motion was seconded by Director Esparza
and carried unanimously, the Board met in Executive Session at 1:19 P.M. to discuss the following matter(s):

EXECUTIVE SESSION:
5-A  Confer with Counsel on possible litigation regarding the claim of David C. Garza and Diane M.
Garza pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section

551.071(1)(a)

Upon motion by Director Esparza seconded by Secretary Garza and carried unanimously, the Board
reconvened into open Session at 1:41 P.M,

ACTION RELATIVE TO EXECUTIVE SESSION:

6-A  Confer with Counsel on possible litigation regarding the claim of David C. Garza and Diane M.
Garza pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section
551.071(1)(a)

Director Barrera moved to acknowledge report of Counsel. The motion was seconded by Director
Lopez and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Lopez
seconded by Secretary Garza and carried unanimously the meeting was ADJOURNED at 1:42 P.M.

/ f"\.
APPROVED this 3 day of Vil 2015.
ATTESTED: %

SECRETARY DAVID N. GARZA

/Z/m%

CHAIRMAN DAVID
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2-A  PRESENTATION AND ACKNOWLEDGEMENT OF THE GEC
REPORT FOR JUNE 2015



HNTB Corporation 1906 E. Tyler Ave. Telephone (956) 554-7508
Engineers Architects Planners Suite J Facsimile (956) 364-3425
Harlingen, Texas 78550 www.hntb.com

Pete Sepulveda, Jr. H NTB

Executive Director

Cameron County Regional Mobility Authority
1100 East Monroe Street

Brownsville, Texas 78520

July 1,2015
Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of June 2015.

Project Management:
General GEC

o Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations from Previous Contract (PC) and Current Contract (CC). Updated and
submitted May 2015 GEC report.

* On June 11", Richard Ridings attended the Regular Meeting of the CCRMA Board of Directors.

* Assisted CCRMA Controller on activities involving reporting and documentation of invoicing,
progress reports and other accounting/billing matters.

il Rel ion International rdination - rk rization 4):

This Work Authorization provides appropriate subconsultant(s) for staff coordination with the Mexican
agencies to monitor and determine project schedules, penmit requirements, funding technical agreements

and design for the West Rail Relocation around Brownsville, Texas. _The project plans will reguire approval
ecretaria de Comunicacion Transport T, mision Internacional de Limites Y Aguas (CILA

and Kansas City Southern Mexico (KCSM).

¢ Construction progress on the Mexican side:

o International Bridge, 100%
o Roadway and Patios, 100%

» During the visit to the new railroad bridge that took place on June 11 and the technical meeting
on June 12, progress includes the following:

o Drainage work in the yards access roads will be completed by June 13.

o The three surveillance booths will be completed June 30.

o Customs revision platforms, in accordance with customs officials, will have cuts of 10
cm. x 15 cm. and corresponding tests will be performed. Engineer Israel Falcén
Jiménez, Construction Resident II from the SCT Center in Tamaulipas agreed to have
them ready the last day of June.
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Dr. Arturo de las Fuentes Hernindez, Project Coordinator, commented that the 83rd meeting
would be the last meeting for the International Railway Brownsville - Matamoros project, which
began in 2005.

In addition, it was mentioned that July 15 is the date set for the first train to use the International
Brownsville - Matamoros Bridge.

All those who had participated in the project since 2001 were congratulated for their dedication in
all different stages of the project. It was highlighted that representatives from the three levels of
government on the Mexican side and from the four levels of government on the American side
participated. Consultants, constructors, association members and civic organizations also worked
on the project.

It was noted that this was a highly-complex project because of the number of participants
involved, diversity of interests and its bi-national nature. At the same time it is an emblematic
project due to it being the first in its class that has been carried out in the US-Mexico border in
the last 100 years.

During the project’s orchestration, the goal of both countries, which was cooperation, was
achieved. This is reflected in the infrastructure that will initiate operations on July 15.
Throughout the 15 years of project implementation there were 4,500 meetings and many
challenges to face that were successfully avercome.

It was underlined that in the technical group border culture was always a present issue, A line that
divides both countries has not been an obstacle to reach cooperation, understanding, friendship
and affection. The technical group is an example of how work with a team like this can make the
border a more competitive zone.

Regarding progress on the American side, the bridge has been delivered to CBP and UPRR, as it
was manifested in the Diplomatic Note released by the State Department to the Ministry of
Foreign Affairs.

Regarding crew changes, we are waiting for the official document from Kansas City Southern
Mexico to be delivered to the Railroad and Multimodal Transport General Administration so
that it may be sent to the Ministry of Foreign Affairs and from there to the National Migration
Institute.

It was communicated that on Thursday June 28 a meeting took place between CBP, KCSM and
UPRR with the purpose of reaching an agreement regarding the crew exchange. As a result a
meeting will take place between CBP, KCSM and UPRR to conclude the process.

Regarding the end of the delivery reception process of the Mexican Federal Government to
Kansas City Southern Mexico, Engineer Alfredo Briano Pérez, Deputy Director for North
Regional Coordination from the General Administration of Railroad and Multimodal
Transport signaled it will be finished by the end of June and will be ready to initiate railroad
operations on July 15,
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* Diplomatic Notes. The Ministry of Foreign Affairs is waiting for the official document from the
General Administration of Railroad and Multimodal Transport to emit the Diplomatic Notes,
which will announce the beginning of operations in July 15.

* Finally, the date has been set for beginning of operations, which is Wednesday, July 15. A
meeting will take place at Los Tomates Bridge at 10:30 a.m. From there will go direct to the
International Bridge to see the first train pass over the bridge.

n Phase 3A B (PC - rk A rizati 17 and -
This Work Authorization provides engineering and environmental services associated with the development
and advancement of the NEPA process for the proposed South Padre Island (SPI) 2nd Access Project in
Cameron County, Texas. The proposed Project will provide an alternate route to the Queen Isabell
Memorial Causeway; thus, enhancing local and regional mobility, and facilitating effective evacuation of the
island in tim disaster, hurricanes, and other emergencies. This Work Authorization continues the
environmental and schematic design tasks necessary on the Recommended Preferred Alternative to advance
the projec Record of Decision (ROD),

¢ HNTB continues to provide assistance and information to CCRMA Board and staff, members of
the general public and stakeholders.

¢ Coordination, including weekly meetings, with TxDOT Pharr District, TxDOT ENV and FHWA
has been on-going regarding the FEIS tasks.

e Submitted responses to TxDOT’s 90% submittal comments.

¢ Continued coordination with subconsultants on route and design studies for preparation of 100%
submittal (i.e. typical sections, geometric design, preliminary cross sections, preliminary traffic
control, 3D modeling, and schematic plan preparation, preliminary construction cost estimate,
hydrology, hydraulic studies, drainage design and preliminary bridge layouts).

e Continued coordination with TxDOT Pharr district to include project in STIP.

* Revised master design schedule and submitted to subconsultants for review.

» Coordinated with TPP concerning the Traffic Analysis for Highway Design sheets used to
generate ESAL's.

* Conducted traffic operations analysis of selected intersections for future no-build and future
build, including AM and PM peak hour and tourist peak conditions. Also evaluated evacuation
times with and without the 2™ access.

s Continued coordination with subconsultants on geotechnical services.

e Summary report of Context Sensitive Solutions {CSS) workshops and survey results are complete
and undergoing internal review.

o  First draft of Final EIS (12/23) in revision. Comments from CCRMA, TxDOT-Pharr, TxDOT-
ENV and FHWA have been received and responses have been prepared.

» Coordinated with subconsultants on FEIS and permitting tasks.

» Responding to TxDOT and FHWA comments on the Seagrass/Wetland Delineation/Vegetation
and Habitat Report and Biological Assessment. Finalizing impact calculations and revising
reports for submittal to agencies.

¢ Continued coordination with NMFS and TxDOT on questions concerning the Essential Fish
Habitat Assessment.
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e Continued coordination with CCRMA, TxDOT, USFWS and Conservation Fund to discuss the
potential impacts the Migratory Bird Conservation Lands might have on the project.

* Progressed contracting and coordination with the following subconsultants: SWCA completed
remaining archeological work and received concurrence from THC. SWCA also advanced the
biological assessment and submitted the revised Draft BA (04/21). SWCA also addressed FHWA
comments on the BA and revisions are in progress. Belaire Environmental progressed the
mitigation site modeling to validate the plan.

e Coordinated with GLO regarding the timing of application and upland owner coordination for
utilization of the mitigation on state owned lands.

General Brant Road/FM 106 Extension (PC — Work Authorization No, 26)
This work authorization provides professional services and deliverables associated with the preparation of a

rical_exclusion (t eviewed by the Federal Highway Administration in anticipation of pessible
ederal funding) and the completion of the Section 404 permitting process {including the development of a
conceptual mitigation plan) for the project.

s No activity this billing period.

lmi itch Yar ir-In- cility (PC - rk A riz
This work authorization provides engineering services throughout the construction duration of the Olnito

Switch Yard and Repair-In-Place (RIP) Facility by providing responses to the contractor's Requests for

Information, Shop Drawing Review and As-Built construction plans.

e HNTB is assisting with the completion and close out of this project.

West Rail Bypass. CI (PC ~ Work Authorization No, 33)
This work authorization provides professional services associated with construction inspection phase work
for the West Rail Bypass.

o HNTB is assisting with the completion and close out of this project.

Outer Parkway Study (CC - Work Authorization No, 3)

This work authorization provides professional services and deliverables associated with a study for the Quter
Parkway. The study is to be performed in a three phase effort to deliver a schematic design for the Quter

Parkway project. The phases are:

¢ HNTB started on Work Authorization for the Environmental Assessment and Route Studies.
¢ Classification Letter was signed by TxDOT ENV on February 3" concurring that the project be
classified as an EA and that preparation of an EIS is not required.

il RFIs, As-Buil - ization 4
This work authorization provides construction phase services throughout the construction of the West Rail

Relocation Project by providing responses to Requests for Information from the contractor and providing As-
Built construction drawings. Also, records keeping will be provided through the use of DashPort.

» No tasks performed for this month.
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SH 32 GEC Preliminary Schematic and Environmental Approval (CC - Work Authorization Nag. 5)

This work authorization provides professional services for oversicht, puidance. agenc rdination, and

issue resolution, necessary to expedite the preliminary development phases of these two SH 32 projects only.

The two projects, which each have logical termini and independent utility, extend from US 77/83 to FM
herein referred to as SH 32-West) and from FM 3068 to SH 4 (herein referred to SH 32-East). The

proposed projects are being developed by two prime subconsultants, (Se+B Infrastructure, Ltd. and Traffic
Engineers, Inc.) under the oversight of HNTB (GEC).

H 32 - ¢ Engineers, Inc., or TEI):
e Continued project coordination with TEIL
¢  Archeological field was completed and report writing is underway.
* Coordinated with TxDOT and USFWS to modify land swap below 40 acres. Exhibit was
submitted to TxDOT on 5/26.

n nt - S&B Infr: B):
» Continued project coordination with S&B.
* Biological Assessment was revised per TxDOT commenits, reviewed by the GEC and resubmitted
to the TxDOT Pharr District for back check,
e Submitted schematic GEC comments to subconsultant on 5/27.
e Submitted EA GEC/TxDOT comments to subconsultant on 5/28.

and DHS Buildin mponen ion_of bri nly} (PC — rk Authorization

¢ Continue to review and forward contractor’s submittals.
o The contractor continues working on the final punch list items.
» Continue to perform site visits to verify completion of final punch list items.

Consultant Management;

» Continued coordination with subconsultants and S&B Infrastructure as prime consultant on SH
550 Construction management including discussions with USACE officials on wetland mitigation
that was performed as part of this project.

* Project was completed and opened to traffic on June 4, 2015 at 4:00 p.m. The project will be toll
free for 30 days (July 4, 2015).
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Apgen rdination:

e Conducted ongoing discussions with CCRMA staff, TxDOT staff and subconsultants for
preparation of SPI 2° Access project (see specifics above), SH 550, Olmito Switch Yard Repair-In-
Place Facility construction project, West Rail construction project, SH 32 East Loop EAs and
other miscellaneous items.

Best regards,

AL/ ALy s

Richard L. Ridings, P.E.
Vice President

cc: Carlos Lopez, P.E.



June Status Report HNTB

Project South Pacrs sisnd Phase 34 & 38
Wark A ) WA Cosi: _$ 2.685.831.00
Supplementsl Eﬂ Affocted Env & Env Consequences SACost § 185,885 00
Supplamental [3] Aftacted Env & Env Consequences SACost_§ 415622 00
Supplemental E Affected Env & Env Conseguences 64 Cost:_§ 109.670.00
Supplemental E Aftectad Env & Env Consequences SA Cost:_§ 186.888.00
Supplameantal {7] Attecied Env & Env Consequances SA Cost:_$ 40.280.00
Supplamental E Afacted Env & Env Consequances SA Cost:_§ 55.084.00
Supplemental E| Affeciad Env & Env Consequences SA Cost: _$ 37.334.00
Supplementat Affected Env & Env Conssguances A Cost: _§ 4.488.102.00
Supplemental m Affectsd Env & Env Conssquances SA Cost § 118.256.00
Supplemental EI Afiecied Env & Env Consaquences SACost _$ 16,827 00
Supplamental EI Aftecied Env & Env Consequences S5A Cost: _$ 244821 00
Supplemental E Affacted Env & Env Conssquences A Cost; 3§ 518,241 00

Total Cost._$ 8.645.541 00
osseng This Work A T g and enwir sarvicas d with the davek and ad of
the NEPA process for the proposad Suu!h Padre l:llnd [SPI) and Accass ijocl in Cameron County, Texas. The proposed Project will provide
an attermate route to the Queen [sabefa M il C. s thus, g local and regi mability, snd facilitating eff [ ion of
the island in Lmas of disaster, hurmicanes, and other omerqnnciu This Work A 0 i tha engt ing and er tal tasks
nacessary {0 advance the project to a schamatic design of the R Praf At ive, FEIS and uli ly 1o a Record of Dacision
(ROD)
Scope; Prepare schematic, FEIS and Surveying

SO R

Dalivarsbls: Project sdmir and inati ic design of the R d Pralamed Al . VE study._ toll facility study.

interim financial and project managemaent plan, bass and scil testing and core drilking, raffic forecasiing, traffic operaiional siudy Pl CSS, FEIS,
Record of Decsion (ROD) and surveying

e T e e e |

oD e~

m Qngoing
e
Recant Activity:|Continued 1o i with 1 on e, i ial plan, iraffic analysis snd geclachnical surveys
.| Coordination with on develop ol 60% submi fi inl plar and traffic analysis. 60% intermal

submittal due on 47167201 and 80% TxDOT submittal due on 4/30/2014. Camplete geotechnical surveys

. | Nona

Continued work on SWa #10 activilies, including weekly meetings with TxJOT and FHWA. Saag
A - . . larcheclogical surveys are under TxDOT review. Coordinated manine archeclogy work required to review lddmoml
Activity: lanomalies, Coordinated with the USACE regarding p isl rek ion of the ch. {. Maet with GIWW user groups.

Pressntad calaulations of indirect effects on seag Ci ination with sub-c s,

Upcoming WICmunue work on SWA B10 activities.

Wm@

» P e with subs on field surveying. C wath st party ownans or
ol L ROE. Photsgrammeiry. LODAR and bat surveys are complsle
Upcoming r|Pertorm field surveying
| Cwbsiarding Issues:|Continus 10 coordinate with affscied propety owners on RDE
Dateol |
Anticipatsd
— Task Status Completion | % Complate
Fouls and Design Studies _Ongoing 1001472014 60%
Social. Environmental and Economic Studias Ongoing 892015 0%
Field Surveyirig and PTnloqummlw Onguing 4,30,;014 §5%
: 9,545,541.00 Number SR Darys Chd Imvplos Amount |
| Plled To Data] 3 8,836 535.58 |114-40819-P1-017 70 ] 172,184.94
" Paid To D 3 8,443 814.45 |11540818-PL-017 a2 3 13474306
Urpuaid 5 392 721.07 | 118-40818-PL-017 14 3 85.783.07
Totml § IBLIINLT




June Status Report HNTB

Project West Rail Construction & Inspection Services

Work Authonization Construction & [nspection Services WA Cost § 1,255,920 00
Supplemental E Construction & Inspection Services SACost: § 358,021.00
Supplemental El Construction & Inspection Services SACost § 48,623.00

Total Cost: _5 1,662,564 00

Description: This Work Authorization is to provide construction inspection (Cl) for the Union Pacific Railroad (UPRR) West Rail Bypass. The
construction of these additional tracks will allow the UPRR to abandon their current location between Mexico and Olmito eliminating several
grade crossings.

Scope: Construction administration for the construction of the West Rail relocation. The construction includes track, drainage, construction
sequencing, SWPPP, pay estimates, quantities, and schedule. This includes the DHS facility on the north side of US 281.

Deliverable: West Rail bypass estimates, ARRA pa rwork, and construction schedule.

roject Activ

e T T T T

-1Ongoing.

Contractor has completed track construction and is performing a final cleaning up. Coordination with USACE on
mitigation site non-compliance.

Recant Activity:

Upcoming Activity: | Clean up

Outstanding Issues: |Awaiting resciution of DHS change order items and the associated funding. Awailing approval of outstanding SWAs

Anticipated
" Task Status Completion | % Complete

Waest Rail Construction Inspection SanLIcns {Cl)

Project Management, Administration, QAIQC Complete 10/21/2013 100%
Process Invoices and Progress Reports Complete 1072172013 100%
Construction Inspection Services 100%
Construction Management Complete 1072172013 100%
Construction Observation and Inspection Complete 10/21/2013 100%
Record Keeping and File Management Complete 10/21/2013 100%
Schedule Complete 1072172013 100%
|Project Close-Out

Construction Management Complete 1042112013 100%
Record Keeping and File Management Complete 10/21/2013 100%
Post Canstruction Services Ongoing 10/24/2013 90%
’ Outstanding Invoice
WA Amount:| § 1,662.564.00 Number. : Days Oid L Invoice Amount
Bilied To Date.] $ 1,650,298.05
Peid To Da-f:.l $ 1,650,298.05
: Unﬂ_ Balanca:l $ -
Funding Source:

Tow: § -




June Status Report H"TB

Project O'mito RIP Cl Services

Work Authorizalion Construction & Inspection Services WA Cost:_$ 134,538 00
Supplemental D SA Cost: 3§ -
Supplemental [:I SA Cost:

Supplemental |:| SA Cost:

Total Cost: $ 134,538.00

Eescfiptlon: This Work Authorization is to provide construction inspection (Cl) for the Union Pacific Railread {(UPRR) Olmito Yard ﬁepair in
Place {RIP) Facility. The construction of this facility allow the UPRR to re'ocate their current repair in place operations from Harlingen to Olmito
and expand their capabilties

Scope: Construction admimistration for the Olmito Yard repair-in-place (RIP} facility and lighting. This includes building, equipment, track,
drainage, construction sequencing, SWPPP, pay estimates, quantilies, and schedule

[Deliverable: Oimito RIP Facility pay estimales, AR

ork, and construction schedule.

paps

TS e T

struction at 99% complele

= atus]Con
Recent Aciivity:|None

Upcoming Activity: | BPUB to energize waler line. Schedule final walk through with UPRR for facility acceptance

Awaiting resolution on outstanding SWA. The County had been sent a requast to provide wamanty deed or metes and

Quistanding lesucs; bounds for water/sewer line and submit payment on impact fees for both to BPUB.
Anticlpated
__ Task Status Completion | % Complate
Olmita RIP Facility Construction Ins, lon Services (Cl)
Project Managemant, Administration. QAKQC Ongoing 143142013 100%
|Process Invoices and Progress Reports Ongoing 1/31/2013 100%
Construction Inspection Services Ongoing 1/31/2013 100%
Construction Management Ongoing 1/31/2013 100%
Construction Observation and Inspection Ongoing 1/31/2013 100%
Record Kesping and File Management Ongaing 1/31/2013 100%
Schedule Ongoing 1431/2013 100%
Project Close-Out
(_:onstruction Management Ongaing 143172013 §59%
Record Keeping and File Management Ongoing 1/31/2013 95%
Qutstanding Invoice
WA Amount _ iasesc0]  Number | Days Ok lvoics Amovnt
: 134.538.00
134.538.00
Funding Sourca _




June Status Report HNTB

Project SH 32 GEC
Work Authorization SH 32 GEC WA Cost: § 1,86%,997.00
Supplemental (] sH326EC SA Cost:_§ 18,277.00
Supplermental [z] sH32GEC SACost: 8 243,638.00

Total Cost: § 2,223,913 00

Description: This work authorization provides professional services for oversight, guidance, agency coordination, and issue resolution, necessary to
expedite the preliminary development phases of these two SH 32 projects only. The two projects, which each have logical termini and independent
utility, extend from US 77/83 to FM 3068 (herein referred (o as SH 32-West) and from FM 3068 to SH 4 (herein referred to SH 32.East). The proposed
|projects are being developed by two prime subconsullants, {S&B Infrastructure, Ltd. and Traffic Engineers, Inc.) under the oversight of HNTB (GEC).

Scope: This Work Authorization allows the GEC to oversee/manage the development of two environmental assessments being prepared for SH 32
The environmental assessments are being prepared by other firms

[Deliverable: Meeting notes, schedules document reviews, permitting strategies.

Project Activity i
Status! On-going SH 32.West EA prepared. SH 32-East EA prepared. . ——
‘| Submittal of SH 32 East Biological Assessment and Antiquities Permit application to TxDOT. Submittal of Antiguities Permit
application for SH 32 West to TxDOT. Value Engineering study cccumed between 4/15/14 to 4117114,

Recent Activity:

Submittals of EA, BA and archeology results
Upcoming Activity:

Outstanding lssues:|Nane

Date of
Anticipated
_ Task Status Completion | % Complete
East Loop EA
Project Management and Cogrdination 97%
Qutstanding Invoice
WA Amount:| § 2,223,913.00 Number L ) Days O invoica Amount
Billed To Data:| $ 2.162,380.01
Paxd To Date:] $ 2.162.380.01
Uinpaid Balance:| $ -
Funi Sourca:

Total: $ 5




2-B  PRESENTATION OF THE STATUS OF THE SH 550 DIRECT
CONNECTOR PROJECT FOR JUNE 2015
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4-A APPROVAL OF CLAIMS



TO:

4

CAMLRON COUNTY REGIONAL MOBILITY AUTHORITY

MEMORANDUM

Chairman and Board Members

FROM: Pete Sepulveda, Jr. ?b
RE: Claims — Item 4A
DATE: July 9, 2015

Claims listed below are being presented for consideration and payment.

The Claims include:

®» & & @ » @

Adrian Rincones — Travel Reimbursement and Office Depot, Email Setup, Email
Hosting, Western CPE and CPA License Renewal Reimbursements and
Replenishment of CRMA TxTag Account and Office Fans Reimbursement.

Blanca C. Betancourt — Administrative Support for June 2015

Cameron County — County 2013 CAF Fee

Culligan — Bottled Water, Cooler Rental and Fuel Surcharge Fees for May/June 2015
Dylbia J. Vega — Legal Support for June 2015

Fagan Consulting — Back Office Phase II — RFP for June 2015, International Bridge
Interoperability for June 2015, Implementation of Local Host Services for June 2015
and Direct Connector Toll ILA oversight and coordination support for June 2015
Francisco San Miguel — IT Technical Support for Tolling System for June 2015

G-E&S - Rail Survey, Descriptions and Map Parcels for West Rail

HNTB -~ SPI Phase 3A from April 25 through May 22, 2015 and SPI Access #2
Financial Plan for May 2015

Megashine — Janitorial Cleaning Services

Michelle Lopez — Mileage Reimbursement for June 2015

PUB - Utilities on SH 550

Rentfo Law Firm — West Rail Services for June 2015

RGY Spotlight - Marketing Services for June 2015

S&B Infrastructure — SH 550 DC Construction Management for June 2015, SH 550
Port Spur Wetland Mitigation Monitoring for April to June 2015 and GEC (SH 550
Slopes Repair)

TML - Property Insurance for Toll Road System and Employee Health Benefits for
July 2015

TXU Energy — Utilities for SH 550 Toll Equipment

Valeria Juarez — Mileage Reimbursement for May and June 2015

[ recommend approval of the invoices.



Vendor ID

Adrian
Adrian
Adrian

Anderson Columbia
Blanca C. Betanco...
Cameron County
Culligan

DYLBIA L. VEGA
Emp Valeria Juarez

Fagan Consulting
Fagan Consulting
Fagan Consulting

Fagan Consulting
Franco San Miguel

GES
GES

Megashine
PUB

RGV Spotiight
S&B

S&6
SEB

The Rentrfro Law ...
The Rentrfro Law ...
The Rentrfro Law ...
The Rentrfro Law ...
TML

TML Emp Health
TXU

Report Total

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Vendor Name

Adrian Rincones
Adrian Rincones
Adrian Rincones

Anderson Columbia Co., Inc
Blanca C. Betancourt
Cameron County

Culligan of the Rio Grande
Valley

DYLBIA L JEFFERIES VEGA

Valeria Juarez

Fagan Consulting LLC
Fagan Consulting LLC
Fagan Consulting LLC

Fagan Consulting LLC
FRANCISCO J SANMIGUEL

Gonzalez Engineering &
Surveying, Inc.
Gonzalez Engineering &
Surveying, Inc.
Megashine

Public Utilities Board
RGV Spotlight

S&B Infrastructure, LTD

S&B infrastructure, LTD
S&B Infrastructure, LTD

The Rentfro Law Firm, PLLC.
The Rentfro Law Firm, PLLC.
The Rentfro Law Firm, PLLC.
The Rentfro Law Firm, PLLC.

Texas Municipal League
Intergovernmental Risk Pool

TML Intergovernmental
Employee Benefits Pool

TXU Energy

Invoice Number

AR 6.24.15
AR 7.2.15
AR 7.7.2015

3622-01-003 - 28
18

County CAF 2013
Culligan 06/2015

DLV - June 2015
Valeria 6.30.15
1B-15-06
LH-15-06
05-15-06

RFP-15-06
FS June 2015

205020
20519

1116

PUB June 215
INV-0A129708
U1965-29

U1965.102/103-05
U2295.100-01

018967
018968
018969
018970
TML 7-1-15

TML 2015-07

056251284352

Invoices Selected for Payment - Claims to be Paid

Cash Required

1,009.35
546.18
5,159.86

376,835.50
2,900.00
16,666.67
94.52

1,100.00
66.01

5,796.00
756.00
6,381.00

22,512.00
1,750.00

570.00
5,130.00

950,00
273.34
500.00
1,553.18

10,199.87
4,607.00

1,996.49
120.00
1,344.60
596.64
7,307.25

4,417.24

976.34

482,115.04

Invoice/Credit Description

Reimbursment for Office Supplies
Reimbursment for Office Supplies
Reimbursement for Replenishment of
CCRMA txtag account & Office Fans
Direct Connector Quanities Closeout
Administrative Support

County 2013 CAF Fee

Culligan water services

Legal Support & Toll Maintenance
Support for June 2015

Mileage Reimbursement for Valeria
MayBJune

Bridge interoperability Host
Implementation of Local Host Server
Operational Support, Direct Connector
ILA

Finalizing Prepration of RFP for BOS
Legal Support & Toll Maintenance
Support for June 2015

Map parcels on West Rail

Additional Changes to Survey and
Describe Map Parcels - West Rail
Janitorial Services July 215

Utilities on SH550

Monthly marketing services june 2015
Construction Management Direct
Connector

Wetland mitigation on SH550 Port Spur
Engineer report for Slopes repair on
SH550

Legal services on West Rail

Legal services on West Rail

Legal services on West Rail

Legal services on West Rail

Property insurance for Toll Road System

TML Employee health benefits July 2015

Utilities on SH550



TO: Chairman and Board Members

FROM: Pete Sepulveda, Jr., Executive Director

MEMORANDUM

{7;{

RE: Claims Item 4-A

DATE: July9,2015

Attached are the Claims paid on June 19, 2015 and June 30, 2015 that are being presented for Board
acknowledgment.

June 19, 2015:

Bank of New York Mellon (BNY) — Administrative Fee for 2015 CO Bonds
CTRMA - Toll Remote Support Services for May 2015

Entravision Communications — Marketing Services for June 2015

SPI Chamber of Commerce - Public Affairs Luncheon

The Revenue Markets, Inc. — Scope Development for Bride Interoperability
VMUD - Ranche Viejo Office Water

June 30, 2015:

Aflac — Aflac for May Insurance and Employee Aflac Insurance for June 2015
Alfredo Rodriguez — Lane closure support for Toll Maintenance

Ericka Trevino — Employee reimbursement for mileage and supplies

Franco San Miguel — Reimbursement for Manlift Rental Toll Maintenance
Gallegos Electric — Fee for Scope Proposal for IOP Building on SH 550 Conduit Rep
Lone Star Shredding - Paper Shredding Service

Liz Ponce — Reimbursement for Mileage and Meeting Supplies

Noe M. Figueroa — Lane closure support for Toll Maintenance

PUB - Utilities on SH 550

Reliant - Utilities for Rancho Viejo Office May-June 2015

Republic Services — Waste Services for Rancho Viejo Office

Xerox — Monthly rental lease of Xerox machine

Ziegner Technologies — Monthly hosting of Account Software

I recommend acknowledgment and approval of the invoices.



Vendor ID

BNY
CTRMA

Entravision
SPI Chamber

TRMI

VMUD

Report Total

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Vendor Name

Bank of New York Mellon

Central Texas Regional
Mobility Authority

Entravision Communications
South Padre Istand Chamber
of Commerce

The Revenue Markets Inc

Valley Municipal Utility District

Invoices Selected for Payment - Claims to be Paid

Invoice Number

252-1870317
7290030557

6
10312

TRMI

VMUD May 2015

Cash Required

1,750.00
4,835.34

1,000.00
54.00

2,500.00

37.94

10,177.28

Invoice/Credit Description

Administrative Fee for 2015 CO Bonds
Toll Remote Support Services May 2015

June marketing services Entravision
Public Affairs Luncheon SPI

Scope development for Bridge

Interoperabitity
Water Utilities Rancho Office

b-19-15



Vendor 1D

AFLAC

AFLAC

Emp Ericka Trevino
Emp. Liz Ponce
Franco San Miguel
GALLEGOS ELECT..,
Lone Star Shredding
PUB

Reliant

Republic Services
SD Alfredo Rodrig...
SD Noe Figueroa

Xerox
ZIEGNER

Report Total

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Vendor Name

Aflac

Aflac

Ericka Trevino
Lizbeth . Ponce

FRANCISCO ] SANMIGUEL
Gallegos Electric Inc

Lone Star Shredding
Document Storage

Public Utilities Board
Reliant

Republic Services
Alfredo Rodriguez

Noe M Figueroa

Xerox
ZIEGNER TECHNOLOGIES

Invoices Selected for Payment - Claims to be Paid

Invoice Number
091378

497216

ET 6-19-15

LP 6-24-15

FS 6-2-15
91439

1919356

588837 PUB June...

148003477686
0863-001023038
T™ 6-17-15 - 2

T™ 6-17-15-1

079790795
102915

Cash Required
265.30
265.30

15.06
522,50
284.59
280.00

52.50
239.82
240.17

73.79
175.00
175.00

457.89
402.00

3,448.92

Invoice/Credit Description

Afiac For June Insurance

Employee Aflac Insurance for June 2015
Reimbursement for Mileage and supplies
Reimbursment for Mileage and Meeting
Supplies

Reimbursement for Manlift Rental Toll
Maintenance

Fee for Scope proposal for IOP building
on SH550 Conduit Rep

Lonestar Paper Shredding Service

Utilities on SH550

Utilities for Rancho Office May-June 18
Waste services for Rancho Office

Lane Closure support for Toll
Maintenance

Lane Closure support for Toll
Maintenance

Monthly rental lease of Xerox machine
Monthly hosting of Acct Software

G4-30-15



4-B CONSIDERATION AND APPROVAL OF FINANCIAL STATEMENTS
FOR JUNE 2015



June 2015 FINANCIAL STATEMENTS

Pete Sepulveda Jr. Executive Director
Jesus Adrian Rincones CPA, CFE, Chief Financial Officer
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Balance Sheet
As of 6/30/2015
(In Whole Numbers)
Current Year
ASSETS
Current Assats:
Cash and cash equivalents
CCRMA Claims Account 23,287
CCRMA Operating Fund 2,930,807
Toll Operators Cash 60
TxTag - Replenishment Account 1,086
CCRMA Bond/Debt Funds 1,097,391
Total Cash and cash equivalents 4,052,631
Restricted cash accounts - debt service
CCRMA Toll Revenue Funds 20,796
2010 A & B Pledged Revenue Funds 369,101
2010A 2014 Refunding Series 184,550
2010 A Debt Reserve 1,038,587
2010 A Debt Service 347,998
2010 B Debt Reserve 1,218,154
2010 B Debt Service 169,641
2012 Bond CAPI funds 144,323
2012 Bond Operating Fund 129,272
2012 Bond Project Funds 4,299,162
2012 Bonds Rate Stabilization Fund 990,326
2012 Bond Pledged Revenue 128,070
2012 Bonds Debt Service 339,858
2014 Refunding Series Escrow Account 671
Total Restricted cash accounts - debt service 9,380,509
Accounts receivable
Vehicle Registration Fees - Receivable 547,840
Total Accounts receivable 547,840
Accounts receivable - other agencies
Accounts Recelvable - Other Agencies 14,344
Total Accounts receivable - other agencies 14,344
Total Current Assets: 13,995,324
Non Current Assets:
Capital assets, net
Land & Right of Way 40,000
Buildings 236,557
Improvements 29,603
Furnishings & Equipment 4,401,786
Accumulated Depredation-Furnishings & Equipment {515,816)
Software & Technology 172,337
Accumulated Depreciation Software & Technology (3,958)
Infrastructure & Utilities 12,958,232
Accumulated Depredation-Infrastructure (647,912}
Total Capital assets, net 16,670,830
Capital projects in progress
CIP - Planning & Coordination 552,553
CIP - Preliminary Engineering & Design 3,352,533
CIP - Environmental Studies 14,061,878
CIP - Mitigation 285,102
CIP - Right of Way 82,185
CIP - Utilities 26,242
CIP - Construction 46,773,504

Unaudited Financial Statements Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

CIP - Construction Management
CIP - Direct Legal Costs

CIP - Capitalized Interest

CiP - Direct Administration

CIP - Indirect Administration and Overhead

Total Capital projects in progress
Other assets
Other Assets
Total Other assets
Unamortized bond prepald costs
2012 Bonds Prepaid Insurance
2014 Bond Prepaid Insurance

Total Unamortized bond prepaid costs

Total Non Current Assets:
Total ASSETS

LIABILITIES
Current Liabilities
Accounts payable
AP - Operations
AP - Project Exenditures
Total Accounts payable
Accrued expenses
TxTag Customer Deposits
Toll Refunds from MSB
Accrued Expense
Total Accrued expenses
Payroll liabilities
Federal Tax Withholding
Payroll Tax Payable
Retirement Contributfon Payable
Health Insurance Payable
Afiac Employee Liabilities
Dental Insurance Payable
Employee Vision Insurance
Total Payrall liabilities
Deferred revenue
UFV Fund Deposits
Deferred Revenue
Total Deferred revenue
Total Current Liabilities
Non Current Liabilities
Due to other agencies
Cameron County
Due to other Govts
Total Due to other agencies
Due to TxDot
Union Pacific - West Rail Project
Unien Pacific - Olmito Switchyard
TxDot FAA - South Padre [stand
TxDot FAA - West Parkway
Total Due to TxDot

Balance Sheet
As of 6/30/2015
{In Whole Numbers)

Current Year

2,698,283
520,821
3,239,713
128,803
585,044
72,306,661

41,895,820
41,895,820

116,364
12,098
128,462
131,001,772
144,997,096

69,154
840,936
910,090

297

2,072
477,495
479,864

3,584
2,807
1,735
400
67

63
25
8,681

8s0
3,379
4,229
1,402,865

167,500
2,014,428
2,181,928

26,284,014
9,919,811
10,573,364
2,244,589
49,021,777

Unaudiled Financial Statements Subject 1o Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Long term bond payable
2010A Bonds Payable
2010A Unamortized Premium
20108 Bonds Payable
2012 Bonds Payable
2012 Unamertized Premium
2014 Bonds Payable
2014 Bond Premium
2010A Refund Series 2014
2010A Refund Premium Series 2014
2015 CO Bonds
2015 CO Bonds Discount
Total Long term bond payable
Total Non Current Liabilities
Total LIABILITIES

NET POSITION
Beginning net positicn

Total Beginning net position
Changes in net position

Total Changes in net position
Total NET POSITION

TOTAL LIABILITIES AND NET POSITION

Unaudited Financial Statements Subject to Change

Balance Sheet
As of 6/30/2015
{In Whaote Numbers)

Current Year

4,480,000
64,212
15,535,000
40,000,000
4,160,407
5,000,000
155,424
6,325,000
137,092
4,500,000

(39,559)
80,317,576
131,521,282
132,924,147

7,812,522
7,812,522

4,260,427
4,260,427
12,072,949

144,997,096



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues, Expenditures And Changes in Net Assets - Unposted Transactions Included In Report
From 6/1/2015 Through 6/30/2015
{In Whole Numbers}

Current Period YTD Budget - YTD Budget
Actual Current Year Actual Original Variance - Original
Operating Revenues
Vehidle registration fees 249,561 2,246,011 2,900,000 (653,989)
Toll revenues 25,103 263,932 553,472 (289,540)
TRZ revenue 0 378,840 425,000 (46,160)
Other revenue 0 330,262 500,000 {169,738)
Total Operating Revenues 274,665 3,219,046 4,378,472 (1,159,426)
Operating Expenses
Personnel costs 27,249 445,015 584,500 139,885
Professional services 0 22,000 25,000 3,000
Contractual services 4,000 195,506 533,679 338,173
Debt interest (3,538) 2,228,456 4,518,871 2,290,415
Advertising & marketing 1,554 48,523 55,500 6,977
Data processing 484 6,374 10,000 3,626
Dues & memberships 0 13,580 14,500 920
Education & training [H 2,798 11,000 B,202
Fiscal agent fees 1,750 15,216 15,000 (216)
Insurance 0 25,347 50,000 24,653
Maintenance & repairs 1,165 7,170 15,000 7.830
Office supplies 1,468 24,947 25,250 303
Road maintenance 8,925 122,960 130,000 7,040
Rent 458 5,129 8,000 2,871
Toll services 6,158 40,607 383,472 342,865
Travel 1,257 26,669 40,000 13,331
Utilities 3,244 15,219 20,000 4,781
Total Operating Expenses 54,173 3,245,517 6,440,172 3,194,655
Non Operating Revenue
Interest income 365 7,006 0 7,006
Other Financing sources 0 0 2,061,700 (2,061,700}
Total Non Operating Revenue 365 7,006 2,061,700 (2,054,694)
Changes in Net Assets 220,856 (19,466) 0 (19,466)
Net Assets Beginning of Year
(240,322) 0 0 1}
Net Assets End of Year {19,466) (19,466) 0 (15,466)

Unaudiled Financial Statements Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Cash Flows
As of 6/30/2015

Cash Flows from Operating Activities
Receipts from Vehicle Registration Fees
Receipts from Toll Revenues
Receipts from TRZ Revenue
Payments to Vendors
Payments to Employees

Total Cash Flows from Operating Activities

Cash Flows from Capital and related Financing Activities
Acquisitions of Property and Eguipment
Receipts from Grants and Qther income
Payments on Interest
Acquisitions of Construction in Progress
Principal Payments on Bonds
Proceeds from TxDot FAA
Praceads from Other Governments
Total Cash Flows from Capital and related Financing Activities

Net Increase {Decrease) in Cash & Cash Equivalents

Beginning Cash & Cash Equivalents

Ending Cash & Cash Equivalents

Current Period

272,010.00
26,581.26
0.00
(30,462.10)
(35,517.34)
232,611.82

(37,945.00)
1,931.91
3,538.36

(640,992.55)
0.00

0.00
75,752.62
(597,714.66)

(365,102.84)

13,798,242.35

13,433,139.51

Unaudited Financial Statements Subject to Change

Current Year

2,368,104.99
502,442.08
0.00
(572,045.67)
(442,648.25)
1,855,853.15

(848,206.88)
1,486,571.02
(2,228,456.23)
(15,846,907.37)
3,922,532.85
1,755,157.03
915,533.01
(10,843,776.57)

(8,987,923.42)

22,421,062.93

13,433,139.51

"



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Projects in Progress - Unposted Transactions Included In Report
From 6/1/2015 Through 6/30/2015
(In Whole Numbers)

Current Period Current Year YTD Budget - YTD Budget
Actual Actual Original Variance - Original
Capital Projects
South Padre Island 2nd Access H] 1,559,969 1,400,000 {159,969)
West Parkway Project 0 58,096 800,000 741,904
Outer Parkway D 17,959 2,500,000 2,482,041
FM 1925 0 59,413 1,000,000 940,587
West Rail Relocation 5130 1,848,076 1,000,000 (848,076)
Olmito Switchyard 0 75,753 0 (75,753)
SH 550 388,589 8,861,933 18,104,600 9,242,667
SH 32 (East Loop} ] 203,966 7,000,000 6,796,034
FM 803 0 66,001 50,000 (16,001)
Port Isabel Access Rd 0 0 100,000 100,000
FM 509 0 0 1,000,000 1,000,000
North Rail Relocation 0 0 400,000 400,000
Total Capital Projects 393,719 12,751,165 33,354,600 20,603,435

Unaudited Financial Statements Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Revenues and Expenditures - Unposted Transactions Included In Report

From &/1/2015 Through 6/30/2015
(In Whole Numbers)

Current, Period Current Year YTD Budget -

Actual Actual Original
Capital Projects
South Padre Island 2nd Access 2000
CAPITALIZED PROJECT COSTS 01CAP
CIP - Planning & Coordination 15100 o 97,423 ¢
CIP - Preliminary Engineering & 15110 ¢ 9,351 400,000
Design
CIP - Environmental Studies 15120 0 1,339,006 1,000,000
CIP - Mitigation 15130 0 101,509 0
CIP - Direct Legal Costs 15300 0 12,680 0
Total South Padre Island 2nd Access 0 1,559,969 1,400,000
West Parkway Project 2025
CAPITALIZED PROJECT COSTS 0L1CAP
CIP - Environmental Studies 15120 0 0 800,000
CIP - Direct Legal Costs 15300 0 15,162 0
CIP - Direct Administration 15320 0 42,934 0
Total West Parkway Project 0 58,096 800,000
Outer Parkway 2050
CAPITALIZED PROJECT COSTS 01CAP
CIP - Ptanning & Coordination 15100 0 12,200 500,000
CIP - Preliminary Engineering & 15110 0 0 1,000,000
Design
CIP - Environmental Studies 15120 0 0 1,000,000
CIP - Direct Legal Costs 15300 0 5,759 0
Total Outer Parkway 0 17,959 2,500,000
FM 1925 2075
CAPITALIZED PROJECT COSTS O01CAP
CIP - Planning & Coordination 15100 0 0 350,000
CIP - Preliminary Engineering & 15110 0 0 350,000
Design
CIP - Environmental Studies 15120 0 1] 300,000
CIP - Direct Legal Costs 15300 0 16,479 0
CIP - Direct Administration 15320 0 42,934 0
Total FM 1925 1] 59,413 1,000,000
Woest Rail Relocation 2100
CAPITALIZED PRQIECT COSTS 01CAP
CIP - Planning & Coordination 15100 0 23,124 0
CIP - Mitigation 15130 0 2,582 0
CIP - Right of Way 15200 5,130 82,185 0
CIP - Construction 15220 0 1,319,204 1,000,000
CIP - Construction Management 15240 0 415,119 0
CIP - Direct Legal Costs 15300 D 5,863 0
Total West Rail Relocation 5,130 1,848,076 1,000,000
Olmito Switchyard 2150
CAPITALIZED PROJECT COSTS 01CAP
CIP - Construction 15220 0 75,753 0
Total Olmito Switchyard 0 75,753 0
SH 550 2200
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 0 2,500,000
Design
CIP - Mitigation 15130 10,200 82,175 0
CIP - Utilities 15210 0 0 604,600
CIP - Construction 15220 376,836 8,514,795 14,000,000
CIP - Construction Management 15240 1,553 260,723 1,000,000
CIP - Direct Legal Costs 15300 0 4,239 0
Total SH 550 388,589 8,861,933 18,104,600

Unaudited Financ:al Statements Subject to Change

YTD Budget
Variance -
Original

(97,423)
350,649

(339,006)
(101,509}

(12,680)
(155,969}

800,000
(15,162)
(42,934)
741,904

487,800
1,000,000

1,000,000
(5,759)
2,482,041

350,000
350,000

300,000
(16,479)
(42,934)
940,587

(23,124)
(2,582)
(82,185)
(319,204)
{415,119)
(5.863)
(848,076)

(75,753)
{75,753)

2,500,000

(82,175)
604,600
5,485,205
739,277

(4,239)
9,242,667



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Revenues and Expenditures - Unposted Transactions Included In Report
From 6/1/2015 Through 6/30/2015

(In Whote Numbers)
YTD Budget
Current Period Current Year YTD Budget - Variance -
Actual Actual Original Qriginal
SH 32 (East Loop) 2250
CAPITALIZED PROJECT COSTS 01CAP
CIP - Planning & Coordination 15100 0 163,142 500,000 336,858
CIP - Preliminary Engineering & 15110 0 21,328 5,000,000 4,978,672
Design
CIP - Environmental Studies 15120 (H 19,495 1,500,000 1,480,505
Total SH 32 {East Loop) 0 203,966 7,000,000 6,796,034
FM 803 2300
CAPITALIZED PROJECT COSTS 01CAP
CIP - Mitigation 15130 1] 7,027 50,000 42,973
CIP - Direct Legal Costs 15300 ] 16,039 1} {16,039)
CIP - Direct Administration 15320 0 42,934 0 (42,934)
Total FM 803 0 66,001 50,000 {16,001)
Port Isabel Access Rd 2400
CAPITALIZED PROJECT COSTS 01CAP
CIP - Environmental Studies 15120 0 0 100,000 100,000
Total Port Isabel Access Rd 0 0 100,000 100,000
FM 509 2450
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 0 1,000,000 1,000,000
Design
Total FM 509 0 0 1,000,000 1,000,000
North Rail Relocation 2500
CAPITALIZED PROJECT COSTS 01CAP
CIP - Environmental Studies 15120 0 0 400,000 400,000
Total North Rail Relocation 0 0 400,000 400,000
Total Capital Projects 393,719 12,751,165 33,354,600 20,603,435

Unaudited Financial Statements Subject to Change



Toli Revenues
Toll Revenue
Toll Violation Revenue
Interop Revenue
Pay by Mail Revenue
Total Toll Revenues

Toll Expenditures
Toll services
Toll Services
Interop Collection Fees
PBM Add on Fees
PBM Image Review
PBM Pre-Court Program
Total Toll services
Tall maintenance
Maintenance - 5H 550
Total Toll maintenance
Tota! Toll Expenditures

Net Change in Toll Services

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Revenues and Expenditures - Unposted Transactions Included In Report
From 6/1/2015 Through 6/30/2015

Current Period
Actual

B,530.34
6,073.02
10,500.00
0.00
25,103.36

0.00
0.00
935.34
5,223.00
0.00
6,158.34

8,024.93
8,924.93
15,083.27

10,020.09

Current Year Actual

91,668.78
70,695.30
101,568.00
0.00
263,932.08

0.00
6,727.35
2,371.53

31,507.75

0.00

40,606.63

122,960.22
122,960.22
163,566.85

100,365.23

YTD Budget -
Original

170,848.00
100,000.00
282,624.00

0.00
553,472.00

178,672.00
19,800.00
0.00
175,000.00
10,000.00
383,472.00

130,000.00
130,000.00
513,472.00

40,000.00

Unaudited Financial Slatemenis Subject to Change

YTD Budget
Variance - Original

(79,179.22)
(29,304.70)
(181,056.00)
0.00
(289,539.52)

178,672.00
13,072.65
(2,371.53)

143,492.25
10,000.00

342,865.37

7,039.78
7,039.78
349,905.15

60,365.23
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4-C  DISCUSSION AND POSSIBLE ACTION REGARDING THE QUEEN
ISABELLA MEMORIAL CAUSEWAY BICYCLE/PEDESTRIAN LANE
STUDY
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CCRMA QUEEN ISABELLA CAUSEWAY
BICYCLE AND PEDESTRIAN STUDY INFO SHEET

Option 1:

* No superstructure changes
* Remove median barrier
* Restripe for 3 lanes

* Install movable barrier (zipper barrier) to adjust direction of middle lane
according to heavier traffic flow

* Approximate Cost:

o Removal of barrier = $36/ft x $12,510 ft = $450,000
o Restriping = $30/ft x 12,510 ft = $375,000

o Movable barrier = $200/ft x 12,510 ft = $2,500,000
0 Movable barrier equipment = $800,000

o Add 6% for engineering = $250,000

0 Add 15% for construction inspection = $620,000

o Add 15% for contingencies = $620,000

0 APPROXIMATE TOTAL COST = $5,615,000



Option 2:
* Widen deck from 67.9 ft to 71.0 ft to provide the following:

o 2- 11 ft lanes

0 2- 12 ft lanes

o 1 - 10 ft wide pedestrian/bicycle path (14’ in total including 2’ clearance on
both sides)

o | ft wide edge barriers

o | ft wide pedestrian/bicycle rail

o 2 ft wide median barrier

o 2 -2 ft shoulders

o 2 -1 ft shoulders

* Assuming deck cantilevers approx. 2 ft from CL of exterior barrier in
current condition, the widened cantilevers will be approx. 3’-7” on each side of the
bridge.

* The median barrier would have to be relocated in order to provide the
pedestrian/bicycle lane on one side.

» Approximate cost:

Removal of barrier = $36/ft x 12,510 ft = $450,000

Replace median barrier = $75/ft x 12,510 ft = $938,000

Restriping = $30/ft x 12,510 ft = $375,000

New edge of roadway barriers = $40/ft x 12,510 ft x 2 = $1,001,000
Concrete deck widening = $250/ft x 12,500 ft = $3,125,000

New pedestrian/bicycle railing = $75/ft x 12,510 ft = $938,000

Add 6% for engineering = $410,000

Add 15% for construction inspection = $1,024,000

Add 15% for contingencies = $1,024,000

APPROXIMATE TOTAL COST = $9,285,000

0 O 0 O 0O 0O 0O 0 o



000'SRT'65 = LSOOI TVLOL ALVINIX0OHddY ©

000°vZ0°1$ = s313u2dunues 10) %S ppy ©

000'¥20'1§ = UONI3SUL UCLOMLISUOS 10) %S| PPV O

00°01 4§ = BulaauiBus 10f %49 pPY ©

CO0'REGS = U 0I1S'T1 X Y/SLS = Hupies apphoqumissapad may o
000'SZ1'ES = U 00SZ1 X Y/OSTS = Fuiuapim 329p a1azue) o
000'100° IS =T % ¥ 0IS'Z1 X Y/0p$ = s331Ieq Awmpeal jo adpa maN o
000'SLES = U 015'T| X Y/OES = Buidiisay o

GD0'8E6S = U 015°Z1 X Y/SLS = satureq uslp3w 3d8jday o

GO0°0S¥S = ¥ D1S°T1 X U/IES = oLl Jo [eaouy ©

21503 appwnddy .

‘3PS 2UO UD dUR| AN QuRISIpad
311 apiacud 0) J2pI0 W1 PAEIOIA 3 0) JARY PNOM JILIB] UBLPIW |, «

*afpuq

) jo apis 4aua uo  g- £ “xoadde 94 [[1m SISAITIUBD PIUIPIM ] ‘UOLIEPUOD JUALIND
U1 JaLseq JOUSIN JO ] Wway Y Z xosdde s1aaa)nued y39p Sutwnssy .

SplaSYs Y Z- ¢ 0

J21UEq GBI 1M | 2 O

111 2ja8qamasapad spim § | ©
si3teq 38pa spmy | 0

\ped 3paaigrustnsapad apm Y gl -1 ©
ssuB|Y Zl -t O

Buimof|a) ays optacsd o1 Y (0°1L 01 Y 6'L9 WOL 39D LIPIY, +

:z uondp

bl -

Ty

Aprug ueLnsapad/a[oAolg - Aemasne)) e[[aqes] uaany)

uonipuo) Fulsixy




4-D DISCUSSION AND POSSIBLE ACTION REGARDING STATUS BY
FAGAN CONSULTING ON RFP FOR BACK OFFICE SOLUTIONS
AND BRIDGE INTEROPERABILITY
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4-E  CONSIDERATION AND APPROVAL OF A WORK AUTHORIZATION
WITH THE CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY
FOR A HOST SERVER (TABLED)



CONSIDERATION AND APPROVAL OF AN INTERLOCAL
AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND THE TEXAS DEPARTMENT OF
TRANSPORTATION REGARDING TXTAGS (TABLED)



4-G  CONSIDERATION AND APPROVAL OF SUPPLEMENTAL WORK
AUTHORIZATION NO. 2 TO WORK AUTHORIZATION NO. 1 WITH
S&B INFRASTRUCTURE FOR THE SH 550 PROJECT



“SH 550 Construction Management”

SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 1

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of Article 7 of
the Agreement made by and between the CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY (CCRMA), hereinafter called the “Authority”, and S&B INFRASTRUCTURE,
LTD., professional engineers of McAllen, Texas, hereinafter called the “ENGINEER”.

The following terms and conditions of Work Authorization No. 1 are hereby amended, as follows:

PART 1. Scope of Work. The purpose of this Work Authorization is to provide professional
services consisting of Construction Management Services for SH 550 from US 77/83 to 0.53 Miles East of
OId Alice Road (incorporated herein by reference as the “Project”).

The scope of services to be provided by the Engineer is identified in ATTACHMENT “B” -Scope of
Services to be provided by the Engineer attached herelo.

PART 2. Estimated Cost. The estimated cost for services under this Work Authorization is
$2,431,989.33 (increased by $140,602.39). This amount is based upon the costs outlined in the
Estimated Cost Proposal attached hereto as ATTACHMENT “D”.

PART 4. Period of Service. This Work Authorization shall become effective on the date of
final acceptance of the parties hereto, and all work associated with this Work Authorization shall
expire November 30, 2015 and be performed within the time period identified in the Project
Schedule attached hereto as ATTACHMENT “C”.

THIS SUPPLEMENTAL WORK AUTHORIZATION shall become effective on the date of
final execution of the parties hereto. All other terms and conditions of Work Authorization
No. 1 not hereby amended are to remain in full force and effect.

THE ENGINEER:
S&B INFRASTRUCTURE, LTD.

BY: Mﬂ@

Daniel O Rios, PE, Senior Vice President

THE AUTHORITY:
CAMERON COUMY REGIONAL MOBILITY AUTHORITY

BY:
. Alex, Chairman 4. .1

LIST OF ATTACHMENTS
ATTACHMENT “B” - Scope of Services to be Provided by the Engineer
ATTACHMENT “C”" - Project Schedule
ATTACHMENT “D" - Fee Schedule

Cameron County Regional Mobility Authority / S&B Infrastructure, Lid.

“SH 350 CM*

Page | of |



ATTACHMENT B
Scope of Services to be Provided by the Engineer

County: Cameron
Project: SH 550 Drainage Study and Additional Inspection Tasks

Services — Project Understanding and Goals

I. Drainage Study and Construction Management

Services under this section begin upon issuance of a Notice to Proceed or a Partial Notice to
Proceed by the Authority.

The work to be performed by the CONSULTANT under this contract shall consist of providing
engineering services required for the Hydrologic and Hydraulic Analysis (2 Options) for the
existing Drainage Issues at the intersection of SH 550 and the Brownsville — Rio Grande
Railroad located approximately 1.35 miles North of SH 48 along SH 550. These limits are
illustrated below:

Ex]ST. R.O.w,

PLAN LEGEND

=romeomooee EXISTING R.O.W. LINE

TASK 100 - HYDROLOGIC & HYDRAULIC ANALYSIS

A. Hydrologic Analysis (Rational Method)

S&BI/CCRMA
SWA 2 to WAL - Attachment B: Services to be Provided by the Engineer
Poge 1 of 2



B. Hydraulic Analysis (Ditch and Culvert) — 2 Options
C. Hydrologic and Hydraulic Analysis and Recommended Alternative Report

TASK 150 - FIELD SURVEYING

A. Topographic Design Survey along both Options and the outfall channels.

TASK 320 - CONSTRUCTION MANAGEMENT

The following outlines additional /modified activities and services to be Provided by the
Engineer associated with the Project:

A. Project Inspection and Record Keeping for:
a. Bridge Deck Repair at FM 1847.
b. Bridge Approach Work.
c. Additional Construction Days
B. Time for Project record keeper — Time was increased from % of project duration to %2 of
project duration.

S&BI1/CCRMA
SWA 2 to WAL - Attachment B: Services to be Provided by the Engincer
Page 2 of 2
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4-H CONSIDERATION AND APPROVAL OF THE SH 550
SUPPLEMENTAL AGREEMENT NO. 4 TO AGREEMENT FOR
PROFESSIONAL SERVICES WITH S&B INFRASTRUCTURE



THE STATE OF TEXAS  §
§
COUNTY OF CAMERON §

SUPPLEMENTAL AGREEMENT NO. 4
TO AGREEMENT FOR PROFESSIONAL SERVICES

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of
Article 8 of the Agreement made by and between the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY “Authority”, and S&B INFRASTRUCTURE, LTD., of McAllen,
Texas, hereinafter called the “Engineer”.

WITNESSETH

WHEREAS, the Authority and the Engineer executed the Agreement on the | 1th day of
February 2013 concerning the provision of professional services consisting of Construction Management
Services of SH 550 from U.S. 77/83 to 0.53 Miles East of Old Alice Road (“Project”).

WHEREAS, Article 2, Paragraph 2.2 of the Agreement, Classification of Services, establishes
the professional services to be provided by the Engineer, as more particularly identified in
EXHIBIT “B” and,

WHEREAS, Article 5, Paragraph 5.3 of the Agreement, Contract not to Exceed Amount,
establishes the maximum amount the Engineer will be paid for services rendered; and,

WHEREAS, it has become necessary to amend the contract to and increase the maximum amount
the Engineer will be paid for services rendered.

AGREEMENT

NOW THEREFORE, premises considered, the Authority and the Engineer agree that said
Agreement is amended as follows:

L Article 2, Paragraph 2.2 of the Agreement, Classification of Services, is modified
1o include EXHIBIT “B”, hereto attached.

IL. Article 5, Paragraph 5.3 of the Agreement, Contract not to Exceed Amount, is void
and replaced with the following:

5.3 Contract not to Exceed Amount: The maximum Engineer will be paid is
$2,730,815.21 unless that amount is modified by mutual agreement of the Parties.

All other provisions are unchanged and remain in full force and effect.

IN WITNESS WHEREQF, the Engineer and the Authority have caused this Supplemental
Agreement to the Agreement for Professional Services to be executed as of the 5th day of May,
2015.

S&B Infrastructure, Ltd.
“SH 550CM™

Page 1 of 2



THE ENGINEER:
S&B INFRASTRUCTURE, LTD.

sv: ol . OL

Daniel O. Rios, P.E., Senior Vice President

OWNER:
CAMERON yﬂ' _Z‘EGIONAL MOBILITY AUTHORITY
BY: . %
David Allex,/RMA Chairman 1.9.15
ATTEST:
LIST OF ATTACHMENTS

Exhibit B — Services to be Provided by the Engineer
Exhibit D — Fee Schedule

S&B Infrastructure, Lid.
“SH 550 CM™

Page 2 of 2



ATTACHMENT B
Scope of Services to be Provided by the Engineer

County: Cameron

Project: SH 550 Drainage Study and Additional Inspection Tasks

Services — Project Understanding and Goals

L. Drainage Study and Construction Management

Services under this section begin upon issuance of a Notice to Proceed or a Partial Notice to
Proceed by the Authority.

The work to be performed by the CONSULTANT under this contract shall consist of providing
engineering services required for the Hydrologic and Hydraulic Analysis (2 Options) for the
existing Drainage Issues at the intersection of SH 550 and the Brownsville — Rio Grande
Railroad located approximately 1.35 miles North of SH 48 along SH 550. These limits are
illustrated below:

PLAN LEGEND

merem e cms EXISTING R.OW, LINE

TASK 100 - HYDROLOGIC & HYDRAULIC ANALYSIS

A. Hydrologic Analysis (Rational Method)

S&BI/CCRMA
SWA 2 to WAL - Attachment B: Services to be Provided by the Engincer
Papce 1 of 2



B. Hydraulic Analysis (Ditch and Culvert) — 2 Options
C. Hydrologic and Hydraulic Analysis and Recommended Alternative Report

TASK 150 - FIELD SURVEYING
A. Topographic Design Survey along both Options and the outfall channels.
TASK 320 - CONSTRUCTION MANAGEMENT

The following outlines additional /modified activities and services to be Provided by the
Engineer associated with the Project:

A. Project Inspection and Record Keeping for:
a. Bridge Deck Repair at FM 1847,
b. Bridge Approach Work.
c. Additional Construction Days
B. Time for Project record keeper — Time was increased from Y of project duration to 2 of
project duration.

S&BI/CCRMA
SWA 2 to WA - Attachment B: Scrvices to be Provided by the Engineer
Page 2 of 2
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4-1 CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION
NO. 2 WITH S&B INFRASTRUCTURE FOR THE SH 550 GAP
PROJECT



WORK AUTHORIZATION NO. 2

This Work Authorization is made as of this 9th day of July, 2015, under the terms and conditions
established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING
SERVICES, dated as of November 1, 2014 (the “Agreement”), between the Cameron County
Regional Mobility Authority (“Authority”) and S&B Infrastructure, Ltd. (“GEC”). This Work
Authorization is made for the following purpose, consistent with the services defined in the

Agreement.

Professional services including:

BEGIN PROJECT
HTa.110%5-00. 00

Section A. - Scope of Services
A.1 GEC shall perform the Services:
Reference Exhibit A — Services to be Provided by the GEC

A.2 The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the Authority.
N/A

A.3 In conjunction with the performance of the foregoing Services, GEC shall provide the
following submittals / deliverables (Documents) to the Authority.
Reference Exhibit A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the

following schedule:
Reference Exhibit B — Work Schedule



This Work Authorization No. 2 shall become effective July 9, 2015 and shall terminate on
September 30, 2016, unless extended by a Supplemental Work Authorization.

Section C, - Compensation
C.L. In return for the performance of the foregoing obligations, the Authority shall pay
to the GEC the amount not to exceed $477,390.69 based on the attached fee
estimate as shown in Exhibit C. Compensation shall be in accordance with the
Agreement.
C.2. Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:
Reference Exhibit D — Authorities Responsibilities

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization: N/A
Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority:  Cameron County Regional GEC: S&B Infrastructure, Ltd.
By: J By: Danjel O. Rios, PE
Signature: 2 Signature: MM-’
Title: ‘AMA Chatrman Title: Senior Vice President
Date: 7.9 s Date: July 6. 2015

Exhibits:

Exhibit A — Services to be Provided by the GEC
Exhibit B — Work Schedule

Exhibit C — Fee Estimate

Exhibit D - Authorities Responsibilities



EXHIBIT A
SCOPE OF SERVICES

County: Cameron
Project: SH 550 PS&E

Services — Project Understanding and Goals

L. Final Design and Production of Construction Plans and Specifications

Services under this section begin upon receipt of capital sufficient to develop the transportation
project and/or upon issuance of a Notice to Proceed or a Partial Notice to Proceed by the

Authority.

The work to be performed by the GEC under this contract shall consist of providing engineering
services required for the revising and repackaging of plans, specifications and estimates (PS&E)
for the construction of SH 550 tolled main lanes between existing frontage road lanes from 0.54
miles east of Old Alice Road to 0.48 miles west of FM 1847. These limits are illustraied below:

BECIN PROJECT
LTa 1 EC5-00. 0O

s
PROJECT
. 1163-50. 00

TASK 150 - FIELD SURVEYING AND PHOTOGRAMMETRY

The Engineer will verify and/or reestablish control for the limits identified above.

S&Bl1/CCRMA
Work Authorization No. 2
Page 1 of 5



EXHIBIT A
SCOPE OF SERVICES

TASK 163 - MISCELLANEQUS ROADWAY

A. TASK 163.01

— General Plan Sheet Revisions

The following plan sheets will have updated limits, sheet quantities, sheet numbers, specification

call outs, etc.

WHONANE DN~

36
37
38
39
40
41

Title Sheet (! Sheet)

Index of Sheets (2 Sheets)

Project Layout (2 Sheets)

Existing Typical Section (1 Sheet)
Proposed Typical Section (3 Sheets)
General Notes (2 Sheets)

E & Q Sheets (2 Sheets)

TCP Summary Sheets (2 Sheets)
Roadway Quantities Sheets (2 Sheets)

. Earthwork Quantities Sheets (1 Sheets)

. Drainage Summary Sheets (1 Sheets)

. SW3P & Retaining Wall Summary Sheets (1 Sheets)

. Mlumination Summary Sheets (1 Sheets)

. Summary of Large Signs Sheets (1 Sheets)

. Summary of Small Signs Sheets (1 Sheets)

. Pavement Marking Summary Sheets (1 Sheets)

. Delineator and Object Marker Summary Sheets (1 Sheets)
. Miscellaneous Sign Summary Sheets (1 Sheets)

. TCP General Notes Sheets (I Sheets)

. TCP Sequence of Work Sheets (1 Sheets)
. TCP Typical Sections Sheets (3 Sheets)
. TCP Advance Warning Signs Sheets (3 Sheets)

. TCP Phase I Sheets (7 Sheets)

. TCP Phase II Sheets (7 Sheets)

. TCP Culvert Sheets (2 Sheets)

. TCP SH 550 Ramp Tie-Ins Sheets (4 Sheets}

. TCP Standards Sheets (42 Sheets)

. Horizontal and Vertical Control Sheets (4 Sheets)

. Horizontal Alignment Data Sheets (1 Sheets)

. SH 550 Mainlane Plan Sheets (7 Sheets)

. Miscellaneous Roadway Detail Sheets (3 Sheets)

. Roadway Standards Sheets (30 Sheets)

. Drainage Area Maps - Small Areas Sheets (1 Sheets)
. Drainage Area Maps - Large Areas Sheets (3 Sheets)
. Hydraulic Computation Sheets (4 Sheets)

. Drain Ditch Profile Sheets (7 Sheets)

. SH 550 Utility and Drainage Sheets (7 Sheets)

. Storm Drain Cross Sections Sheets (2 Sheets)

. Cut and Restore Quantities Sheets (1 Sheets)

. Micellaneous Draingae Details Sheets (1 Sheets)

. Drainage Standards Sheets (10 Sheets)

S&BI/CCRMA
Work Authorization Ne. 2
Poge2of 5§



EXHIBIT A
SCOPE OF SERVICES

42, Tllumination Layouts Sheets (6 Sheets)

43. Electrical Service Summary Sheets (1 Sheets)

44, lllumination Standards Sheets (26 Sheets)

45. Signing and Pavement Marking Layout Sheets (7 Sheets)
46. Sign Details Sheets (2 Sheets)

47. Sign Standards Sheets (14 Sheets)

48. Pavement Marking Standards Sheets (14 Sheets)

49. Storm Water Pollution Prevention Plan Sheets (1 Sheets)
50. EPIC Sheet (1 Sheet)

51. Mainlane SW3P Layouts Sheets (5 Sheets)

52. Environmental Standards Sheets (4 Sheets)

B. TASK 163.01 - Bid Packaging

1. Modify project quantities, construction estimate, and specifications to
2014,

2. Modify list of special specifications for non-standard items, if required,
and list of special provisions to be used.

3. Modify general notes applicable to the project.

4. Prepare Construction Time Schedules.

5. Reassemble and resubmit to the AUTHORITY three (3) reproducible
paper (117 x 17”) copies of the plans for review by the TxDOT Pharr
District at the design completion.

6. Attend one review meetings for project milestones and make necessary
revisions to the plans.

7. Reassemble and refurnished signed original paper (117 x 17”) drawings,
including all applicable standards with new project limits.

TASK 164 - PROJECT MANAGEMENT

A. Continue to coordinate with TxDOT staff, local municipal agencies and utility
companies.

B. Develop geometric and design criteria to establish uniform practices to be followed.
Assemble existing TxDOT standard plans and prepare supplemental details for use as
standard or guide plans for pavement, drainage, structures, traffic interchange facilities,
traffic control, and other necessary appurtenances, all subject to the approval of the
Authority.

C. Provide the Authority with monthly reports of progress and a summary of key decisions
that have been made or need to be made.

D. Recommend approved designs, plans, and specifications and deliver to the Authority for
bid advertisement. Assist the Authority in the process of bidding and award of
construction contracts. Prepare final estimates of construction costs prior to the opening
of construction bids.

S&BI/CCRMA
Work Authorization No. 2
Page 3 of §



E.

EXHIBIT A
SCOPE OF SERVICES

Professional engineers’ seals shall conform to the guidelines and regulations adopted by
the Texas Board of Professional Engineers.

II. Construction Management Oversight and Inspection

TASK 320 - CONSTRUCTION MANAGEMENT

A.

Advise and assist the Authority and the construction manager on all matters of
engineering related to interpretation of design details, construction techniques and
procedures, specifications, standard construction details, and construction plans.

Advise and assist the authority and the construction manager in evaluating and resolving
construction problems and providing guidance in matters relating to construction quality
assurance.

Review the qualifications of construction contractors, verify the tabulating of all
construction contract bids received as tabulated by the construction manager, review bids
relative to budgets and make recommendations to the Authority with respect to the award
of construction contracts. Advise and assist the Authority in the preparation and
advertising of construction contract bidding opportunities.

Coordinate with the Authority and monitor the construction of utility relocations to verify
that line and grade of relocated utilities will not conflict with the construction of the
transportation project and report to the Authority the progress of utility adjustments and
relocations relative to maintaining required time schedules to achieve clearance and of
costs being incurred relative to the budget.

Review progress and final payment requests received from utility companies and utility
company contractors for adjustment and relocation of utilities.

Review construction contract shop drawings, erection drawings, working drawings,
samples, material and product certifications, and catalog cuts and brochure submittals for
general conformance with the design plans and specifications.

Review mill and shop inspection and laboratory tests and field tests of construction
materials performed by the testing engineer and the testing verification engineer.

Review and recommend approval of progress payment requests, schedules, progress
reports, and final payment requests, including certificates of completion, submitted by the
testing engineer, geotechnical engineer, land surveyor, and all other consultants retained
by the Authority to assist in designing and constructing the project.

Verify and certify final inspection reports of the completed construction issued by the
construction manager and issue recommendations and certifications of completion of
construction.

S&BI/CCRMA
Work Authorization No, 2
Page d of 5



EXHIBIT A
SCOPE OF SERVICES

J.  Compile and provide the Authority with Record Plans incorporating all construction
revisions into the original “as bid” construction plans. Such Record Plans will be based
on information furnished by the constructors to the construction manager showing the
changes made during construction. The construction manager shall post the “as built”
plan revision information it receives on the original tracings and/or digital plan designs.
All standard drawings issued before or during construction and /or modified or
supplemented during construction shall likewise be bound into six (6) sets and delivered
to the Authority.

S&BI/ CCRMA
Work Authorization No. 2
Page5of 5
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Exhibit C
ATTACHMENT It

SCOPE OF QUANTITIES AND FEES

8H 550 from 0.54 Miles East of Old Alice Rd. to 0.48 Miios Wast of FM 1847

Subgrade
Item No.

WK -

~ @

a
10

Back Fill
{tomn No.

U AW

[, B3

Concrete
ltem No.

3 WA -

Asphait
itom No.

o~-Nouvaewn

Description Unit Price
Lime Determination each $185.00
Sampie Pick-up / Trip Charge each $70.00
Standard Proctor-Subgrade each $145 00
Afterberg Limits each $60.00
PH Test each $60.00
Pulv. Gradation each $65.00
Sample Pick-up / Trip Charge each $70.00
Nuclear Density Tests on Subgrade each $38.00
|Lime Thickness each $30.00
Trip Charge each $60.00
Admin/Clerical hour $42 40
Doscription Unit Price
Standard Proctor- each $145.00
Alterberg Limils each $60.00
Sample Pick-up / Trip Charge each $60.00
Nuciear Density Test on Back fill each $3500
| Trip Charge each $60.00
AdmirvClerical hour $42.40
Description Unit Price
Standard Proctor-Base each $145.00
Alterbery Limits each $60.00
|Gradation each $60.00
|Wel Ball each $180.00
Triaxiel each $350.00
{Sample Pick-up / Trip Charge each $60.00
Nuclear Density Tests under Pavement each $35.00
Base Thickness each $45.00
Trip Charge each $60.00
|Admin/Clerical hour $42.40
Dosacription Unit Price
Cylinders Sets - setof 4 $48.00
Engineering Tech heur $38.00
Sample Pick-up ! Trip Charge each $60.00
Admin/Clerical hour $42.40
Description Unit Price
Extraction & Gradation each $185 60
Sample Pick-up / Trip Charge each $60.00
Max Theo each $55.00
|Samphs Pick-up / Trip Charge each $60.00
Aphalt Cores each $45.00
Specific Gravity of Cores each $40.00
Sample Pick-up / Trip Charge each $60.00
Admin/Clerical hour $42.40
Estimatad Project Total

Page 5 of 6

Amount

Sub-Total

Amount

5

5

5

45

15

10

Sub-Total

Amount

NNRRa—maaa

Amount
4
16
8
4
Sub-Total

Amount

110
Sub-Total

Extension
$925.00
$350.00

$1,450.00
$600.00
$600.00
$650.00
$700.00
$2,470.00
$1,950.00
$1,320 00
$1,27200
$12,287.00

Extansion
$725.00
$300.00
$300.00

$1,575.00
$900.00
$424 00
$4,224.00

Extension
$580.00
$240.00
$240.00
$180.00
$350.00
$240 00
$2,275.00
$2,925 00
$1,32000

$890 40
$9,240.40

Extansion
$192.00
$608.00
$480.00
$169.80

$1,449.60

Extension
$11,100.00
$3,600.00
$3,300.00
$3,600 00
$10,600 00
$5,600.00
$4,500.00
$4,664.00
$51,164.00

$78,365.00

3132015
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EXHIBIT D
Authorities Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization, (The Project is further defined and more
particularly identified in Exhibit “A” attached to this work authorization).

GENERAL

The Authority will provide to the Engineer the following:
(1) Provide Engineer with a Notices to Proceed.

(2) Payment for work performed by the Engineer and accepted by Autherity in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(4) Provide timely review and decisions in response to the Engineer’s request for information
and/or required submittals and deliverables, in order for the Engineer to maintain an agreed-
upon work schedule.

(5) Provide all Pass-Through documents to the Engineer as needed.

(6) Coordinate with TxDOT for Pass-Through items as needed. The Authority will negotiate
and approve all change orders and other contract revisions that the Authority finds
necessary or convenient to accomplish the construction activities for the Project. For
change orders and other contract revisions that affect prior environmental approvals or
result in non-conformity with the specifications and standards agreed upon for the
Project, the Authority must assess any potential environmental effects and any additional
or revised environmental permits, issues, coordination, mitigation, and commitments
required as a result of the contract revisions.

(7) Provide the Engineer the previous obtained mylars and electronic Microstation files for
the project.

(8) Assist the Engineer in notifying previous Engineer Designers of modifications being
made to existing plan designs.

S&BI/CCRMA
Work Authorization No. 2
Pagelof i



Page 10f 6

PROQJECT: SH 550 Revise Plans and CM
CLIENT: CCRMA 06/29/15
CONTRACT: x
CSJ: «x Exhlibit C - Fee Estimale
COUNTY: Cameron
S & B JOB NO.: U2299.200
MAN-HOURS ESTIMATED
ACTIVITY || FUNCTION DESCRIPTION FIRM SERVICE| Principal | Director | Project Env Env Env Tech | Engineer | Englneer | Engineer | Engineer | Designer(| CADD | Secretary | TOTAL FEE TOTALS
CODE CODE from Attachment B of QC/QA | Manager | Manager | Scientist Structural v w) (L) V) Operator HRS
0
120 SOCIAL & ENVIRONMENTAL STUDIES AND PUBLIC INVOLVEMENT
General FC 120 Categories
682540 1 Update EPIC shoets 5&B BASIC 2 4 12 18 $1,806.32
Sub Total (120 - SOCIAL & ENVIRONMENTAL STUDIES
AND PUBLIC INVOLVEMENT) 1] 1] '] 2 4 12 0 i} ] 0 0 '] 0 18 $1,806,32

150 FIELD SURVEYING AND PHOTOGRAMMETRY

684560 1c  Varify and Set Conlrol RODS SPECIAL 1 $10.761.25
2560 1 Coaordination and development of survey S&B SPECIAL 1 2 10 10 23 $2,499.84
Sub Total (150 - FIELD SURVEYING AND
PHOTOGRAMMETRY ] 1] 1 1] 1] 1] m 2 1] 1] 10 10 o 23 $13,261.09
; e ||r..,| e e o e - e . : -
4 163 Miscel i fStandards Revise sheets S . d » 3 _4 |
682221 tle Sheet (1 Sheel) BASIC 2 5 5 12 $1,386.97
682221 “Index of Sheels (2 Sheets) BASIC 1 2 1 10 24 $2,790.06
681020 “Project Layout (2 Sheets) S&8 BASIC 1 1 6 5 ] 21 $2,377.23
682120 Existing Typical Section (1 ﬂ“mmc S&B BASIC 1 2 & 5 14 $1,757.91
681022 Proposed Typicals (3 Sheels) S&B | Basi 1 1 7 5 [ 22 $2,506.25
681022 General Notes (2 Sheels) S&B BASIC 1 2 12 10 10 35 $4,048.08
681022 E & Q Sheels (2 Sheels) S&B BASIC 1 2 14 10 15 42 $4,693.17
681022 TGP Summary Sheets (2 Sheets) 5&B BASIC 2 7 10 10 29 $3,161 |cm.
681022 Roadway Quantities Sheets (1 Sheels) S&B BASIC 2 7 5 14 $1,645.01
681022 eels) 5&8B BASIC 10 5 10 25 $2,628.80
681022 Drainage mca_._._mé Sheets (1 Sheets) S&B BASIC 2 10 5 17 $2,032.07
681022 SW3P & Retalning Wall Summary Sheets (1 Sheels) S&B | Basic 2 1 5 5 5 18 $2,174.04
681022 Mumination Summary Sheets (1 Sheets) S&B BASIC 1 7 5 5 i8 $2,032.10
681022 Summary of Large Signs Sheels {1 Sheels) S&B BASIC 1 1 5 ] 8 23 $2,544.98
681022 Summary of Small mﬁ:m Sheets (1 Sheets) S&B BASIC 1 5 5 10 21 $2,161.11
681022 “Pavement Marking Summary Sheels {1 Sheets) S&B8 BASIC 1 5 5 5 16 $1,774.06
681022 Delineator and Object Marker Summary Sheets {1 Sheeis) S&B BASIC 1 5 10 5 21 $2,338.56
681022 Miscellaneous Sign Summary Sheels {1 Sheels) S&B BASIC 1 5 5 5 16 $1,774.06
681022 TCP General Notes Sheets {1 Sheels) S&B BASIC 2 5 10 5 22 $2,515.97
681022 TCP Sequence of Work Sheels (1 Sheels) S&B BASIC 1 2 5 10 5 23 $2,757.89
681022 TCP Typical Sections Sheets {3 Sheels) S&B BASIC 1 2 15 10 15 43 $4,822.19
681022 TCP Advance Warning Signs Sheets (3 Sheels) S&B BASIC 2 15 10 15 42 $4,580.27
681022 TCP Phase | Sheets {7 Sheels) S&B BASIC 1 5 10 30 46 $4,580.27
681022 TCP Phase Il Sheets {7 m._.mmE S&8 BASIC 1 5 10 30 46 $4,580.27
681022 TCF Culvert Sheets (2 Sheels) S5&B BASIC 1 1 2 2 8 14 $1,522.45
681022 TCP m_._ 550 Ramp Tie-Ins Sheels (4 Sheels} S&EB BASIC 1 4 5 15 25 be,419.14
681022 TCP Slandards Sheets (42 Sheels) SE&B BASIC 21 21 42 $4,335.03
681022 Hofizonlal and Vertical Control Sheels (4 Sheets) S&B BASIC 1 1 2 4 $461.25
681022 Harizontal Alignment Data Sheels {1 Sheets) S&B BASIC 1 1 1 3 $383.84
681022 SH 550 Maintane Plan Sheels (7 Sheels) S&B | BaAsK 2 3 5 15 25 $2,467.53
681022 SH 550 Ramp Profile Sheels (7 Sheels) S4B BASIC 2 3 5 15 25 $2,467.53
681022 Miscellaneous Roadway Detail Sheets {3 Sheets) S&B BASIC 1 1 2 5 9 $919.28
681022 Roadway Slandards sheais (30 Sheels) S&B BASIC 15 15 30 $3,096.45
681022 Drainage Area Maps - Gmall Areas Sheets (1 Sheets) S&B BASIC 1 2 2 5 $590.27
681022 Drainage Area Maps - Large Areas Sheels (3 Sheets) S&B BASIC 1 3 3 7 $796.70
681022 Hydraulic Data Sheels (2 Sheels) S&B BASIC 1 2 2 5 $590.27
€681022 Hydraulic Computation Sheels (3 Sheels) S&B BASIC 1 3 3 7 $796.70
681022 Drain Ditch Profile Sheeis (7 Sheets) SaB BASIC 2 5 10 17 $1,774.02
681022 Uity and Drainage Shaels (7 Sheets) S&B BASIC 2 5 10 17 $1,774.02
681022 Storm Drain BASIC 1 2 4 7 $745.09
681022 Cut and Reslore Quanlilies Sheels (1 Sheels) S&B BASIC 1 1 2 4 $461.25
681022 Micelianeous Draingae Delails Sheels (1 Sheets) S&B BASIC 1 1 2 4 $461.25
681022 Drainage Slandards Sheets (10 Shesls) S&B BASIC 5 5 10 $1.032.15
681022 Tumination Layouls Sheets (6 Sheels) S&8B BASIC 4 8 15 27 $2,902.95
681022 Elscirical Service Summary Sheels (1 Sheets) Sa&B BASIC 1 2 4 7 $745.09
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PROJECT: SH 550 Revise Plans and CM
CLIENT: CCRMA 06/29/15
CONTRACT: X
csd:  x Exhibit C - Fee Estimate
COUNTY: Cameron
S & B JOB NO.: U2299.200
MAN-HOURS ESTIMATED
ACTIVITY | FUNCTION DESCRIPTION FIRM SERVICE| Principal | Director | Project Env Env Env Tech | Engineer | Engineer | Engineer | Engineer | Designer(| CADD | Secretary | TOTAL FEE TOTALS
CODE CODE from Attachment B of QC/QA | Manager | Manager | Scientist Structural {v) (V) (L) V) Operator HRS
U]
681022 fumination Slandards Sheets {26 Sheals) S&B BASIC 13 13 26 $2,683.59
681022 Signing and Pavement Marking Layout Sheets (7 Sheels) S5&8B BASIC 2 8 15 25 $2,548.13
681022 Sign Datalls Sheets (3 Sheets) S&B BASIC 2 3 10 15 $1,515.88
681022 Sign Slandards Shasts {14 Sheels) S&B BASIC 7 7 14 $1,445.01
681022 Pavement Marking Slandards Shesls {14 Sheels) S&B BASIC 7 7 14 $1,445 01
681022 Storm Water Pollution _uqmmm..ao: Plan Sheets {1 Sheels) S&B BASIC 1 1 2 4 $461.25
681022 Malnlane SW3P Layouls Sheels {5 Sheets) S&B BASIC 2 3 a 13 $1,361.16
681022 Environmeantal Standards Sheets (4 Shaals) S&B BASIC 2 2 4 $412.86
Sub Total {163 - Miscellaneous ma_::m_ﬁ.n:nmam 0 o 1 0 0 o 3 75 0 106 167 457 0 1,019 $110,277.63
163 MISCELLANEQUS ROADWAY
681020 5 Compute and Tabulate Quantilies for Revised Limils §&B BASIC 1 10 8 19 $2.877.29
Estimaies - Prapare Estimales based on New
662120 g Specificalions and Quanlities S&B BASIC 1 5 8 14 $1,990.24
681022 10 Spacifications (Updale lo 2014 Specilications) S&8B8 BASIC i 10 A 19 $2,877.29
681022 10  General Notes (Update lo 2014 Specilications) S&B BASIC 1 k] [ 12 $1,635.42
681022 10 Prepare Construclion Time Schedule S&B BASIC 10 a 18 $2,677.30
681022 Two Project Submiitals 90% and 100% S&B BASIC 4 B 15 27 $2,773.99
Assembsly of Final Documents { Graphic Files of Plan
661022 10  Sheets and Geopak Files } 5&B BASIC 40 40 $3,096.40
Sub Total (163 - MISCELLANEOUS ROADWAY) 0 0 0 0 0 0 4 42 0 0 48 55 v} 149 $17,927.93
164 GENERAL COORDINATION for Bid Packaging and Letting
681002 a Project Manager (Proj Coord)(2 HRS/WK) S&B8 BASIC 20 20 $4.,838.40
681010 b Project Manager Weekly Meeling {Prog. Rpis) S&B BASIC 10 10 20 10 50 $7.418.80
681010 ¢ Proj. Meetings (DCC, 90% and 100% Submitials) 5&8B BASIC 16 ] 8 8 4 44 $8,902.76
681010 ¢ Prepare Proj. Meelings Notes 5&B BASIC 2 4 ;] $612.86
681004 e Project Secretary /CLERICAL {2 hrsiweek) 5&B BASIC 20 20 $1,290.20
Sub Total (1 ma_u. GENERAL ooom_u__.“b._._n.z for Bid 0 16 28 0 0 0 0 20 0 20 8 0 38 140 $23,063.02
ackaging and Letling
Sub Tolal {102 - 170) 0 16 50 2 4 12 7 139 i} 326 233 522 38 1,349 $155,574.74 $166,335.99
350 CONSTRUCTION PHASE SERVICES
681040 CONSTUCTION BIDDING 548 SPECIAL 0 $0.00
681040 RAFI'S/Addendums S&B SPECIAL 16 16 16 24 72 $12,618.72
681040 Pre Bid Conference S&B8 SPECIAL 6 6 6 B ] 30 $4.548.12
681040 Bid Opening S&B SPECIAL 4 4 8 $1,677.32
881040 mal.mcsmzoammno:_:._wanm_a: of Award 588 SPECIAL 2 2 2 40 4 50 $5.935.26
681040 DURING CONSTUCTION 5aB SPECIAL 0 $0.00
681040 Attend Preconstruction Meeting S4B SPECIAL 6 6 6 5 B 30 $4,548.12
681040 " Review of Shop Drawings S&B SPECIAL
681040 Concrate Mix Besign S&B SPECIAL & 6 §774.12
681040 Hot Mix Design S&B SPECIAL [ 3] $774,12
681040 Field Inspection and Material Testing S&B SPECIAL 0 $0.00
681040 Project Inspection DOS SPECIAL $106.827.00
681040 Material Testing Eathco SPECIAL $78,365.00
681040 Progress Review 5&8B SPECIAL
681040 Conslruction Meetings 5&8B SPECIAL 208 208 $36,901.28
681040 J_uz..um_.m Construction Meetings Notes S5&B SPECIAL 52 52 104 $12,579.84
681040 Construction Management (Project Manager) S&B SPECIAL
681040 Project Manager (Proj Coord)(3 HRS/WK] S&B SPECIAL 108 105 $25,401.60
681040 Project Manager Weekly Meeting (Prog. Rpls) S&B SPECIAL 35 35 $8.467.20 |
681040 Project Secretary [CLERICAL {2 hrs/iweek) S&B SPECIAL ] 70 $4,515.70
Sub Tolal {350 - CONSTRUCTION PHASE SERVICES) 0 0 174 0 0 0 16 294 14 12 76 [\ 138 724 $303,933.40
LABOR TOTALS $470,269.39
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PROJECT: SH 550 Revise Plans and CM
CLIENT: CCRMA 06/29/15
CONTRACT: X
CSJ: x
COUNTY: Cameron
S & B JOB NO.: U2299.200
ESTIMATED
ACTIVITY | FUNCTION DESCRIPTION CADD | Secretary | TOTAL FEE TOTALS
CODE CODE from Attachment B Operator HRS
)
mo_m_ Hours 522 176 2,073
CONTRACT RATES: {($MAN-HOUR) 77.41 64 51
BASE RATES: ($/MAN-HOUR) 24.00 20.00
160 NON LABOR
52300 a FedEx Courler $400.00
50550 b Qulside reproduction $1.000.00
52400 e Travel - Mileage During Plans Updale pte ($mi)=| § 0 585 $140.40
52400 e Travel to District Area Office- Mileage ate (Imij=]$ 0.585 $11.70
52399 e Travel - Mileage During CM -- CCRMA Moale (8/mi.)=| § 0585 $702.00
52400 @ Travel - Milsage During CM _ Project Site dle ($/mi )=/ § 0585 $4,867.20
Sub Total (F.C. 160) $7,121.30
NON LABOR TOTAL $7,121.30
BASIC SERVICE TOTAL S 160,186.20
PROJECT TOTAL $477,390.69
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