THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 18" day of June 2013, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the Dancy Courthouse
thereof, in Brownsville, Texas, for the purpose of transacting any and all business that may
lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon DAVID E. ALLEX
CHAIRPERSON
DIRECTOR

DAVID N. GARZA
DIRECTOR

RUBEN GALLEGOS, JR.
DIRECTOR

DIRECTOR

HORACIO BARRERA
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

MICHAEL SCAIEF
ABSENT

NAT LOPEZ
ABSENT

ABSENT

The meeting was called to order by Chairman David E. Allex at 12:00 Noon. At this time, thc Board
considered the following matters as per RMA Agenda posted and filed for Record in the Office of the County Clerk on

this 14™ day of June 2013 at 9:51 A.M.
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CANERON COUNTY RLGIONAL [\1(,)B_lcl_.l'l'\' AUTHORITY

AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Dancy Courthouse
1100 E. Monroe orﬁ%g A0 %%Ros_
Brownsville, Texas 78520 On® Jun 14,2013 at 093514
oe Réxeru
Tuesday, June 18, 2013 Eg"" ¥ (lerk
a9gie Penas Deputy
12:00 Noon Cameron County

PUBLIC COMMENTS:

1. Public Comments

CONSENT ITEMS:

2. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and appropriate
action taken separately
A. Consideration and Approval of the Minutes for:

May 28, 2013 — Special Meeting

B. Consideration and Approval of the Revenue and Expenditure Report and the Financials for
the Month of May 2013

C. Consideration and Approval of a Proclamation honoring Jody R. Ellington, P.E., on the
occasion of his retirement as Deputy District Engineer with the Texas Department of
Transportation’s Pharr District Office

ITEMS FOR DISCUSSION AND ACTION:
3. Action Items
A. Approval of Claims

B. Consideration and Acknowledgement of the GEC Report for the Months of April and May
2013



C. Consideration and Approval of Change Order No. 1 to the Contract Agreement
with Anderson Columbia Co., Inc. for the SH 550 Direct Connector

D. Discussion and Possible Action regarding the Toll Rates on SH 550
EXECUTIVE SESSION ITEM(S):
4. Executive Session
A. Confer with Legal Counsel concerning Cameron County Regional Mobility Authority vs.
Ballenger Construction Company and Liberty Mutual Insurance company in the
Brownsville Federal Court Cause No. 1:13-CV-00027, Pursuant to V.T.C.A. Government
Code, Section 551.071(1)(A)
5. Action Relative to Executive Session

A. Possible Action

ADJOURNMENT: 4}.

Signed this , L{ day of June 2013

1%7 /ﬁ«

David E. Allex
Chairman




PUBLIC COMMENTS

1 PUBLIC COMMENTS

None were presented.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION 1S PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

Secretary Gallegos moved to approve Consent Items 2A through 2C. The motion was seconded by
Director Barrera and carried unanimously.

2-A  Consideration and Approval of the Minutes for:

May 28, 2013 — Special Meeting

2-B  Consideration and Approval of the Revenue and Expenditure Report and the Financials for the
Month of May 2013

The Reports are as follows:

2-C  Consideration and Approval of a Proclamation honoring Jody R. Ellington, P.E., on the
occasion of his retirement as Deputy District Engineer with the Texas Department of
Transportation’s Pharr District Office

The Proclamation is as follows:
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ACTION ITEMS

3-A  Approval of Claims

The attached claims were presented to the Board of Directors for approval.

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced Claims into the record. Mr. Sepulveda
answered questions from the Board. Mr. Sepulveda also requested that the Auditor be authorized to release a
check for a claim for McCarthy Building Companies in the amount of $183,369.00 for the West Rail
Relocation Project.

Secretary Gallegos moved to approve the Claims and authorize the Auditor to release the check for
McCarthy Building Companies in the amount of $183,369.00. The motion was seconded by Director Garza
and carried unanimously.

The Claims are as follows:

3-B  Consideration and Acknowledgement of the GEC Report for the Months of April and May
2013

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item. Mr. Richard Ridings with HNTB
went over the GEC Reports for the Months of April 2013 and May 2013. Mr. Ridings went over the West
Rail Project, SPI 2™ Access, General Brandt Road, East Loop and other Cameron County Regional Mobility
Authority Projects. Mr. Sepulveda advised the Board about the 169 event planned for July 15" and a Texas
Department of Transportation Freight Mobility Workshop planned for June 20" in Brownsville.

Secretary Gallegos moved to acknowledge the GEC Reports for the Months of April and May 2013.
The motion was seconded by Director Esparza and carried unanimously.

The Reports are as follows:
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3-C  Consideration and Approval of Change Order No. 1 to the Contract Agreement with Anderson
Columbia Co., for the SH 550 Direct Connector

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and advised the Board that the
purpose of the Change Order was to address changes in the Traffic Control Plan for the SH 550 Direct
Connector Project. Mr. Sepulveda advised the Board that S&B Infrastructure, Construction Manager and the
Texas Department of Transportation (TxDOT) had both reviewed and approved the Change Order.

Director Barrera moved to approve Change Order No. | in the amount of $28,093.20. The motion
was seconded by Director Garza and carried unanimously.

The Change Order is as follows:
3-D  Discussion and Possible Action regarding the Toll Rates on SH 550

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and went over a spreadsheet with
traffic crossing information for the toll gantry over FM 1847 and the toll gantry for Port Spur. Mr. Sepulveda
advised the Board that he was awaiting crossing information from the Texas Department of Transportation
(TxDOT) for SH 130, particularly for the segment from Austin to Seguin. Mr. Sepulveda also advised the
Board that the main entrance into the Port of Brownsville would not be open until October 2013. At that time
we would get a much better indication of traffic on the toll road since commercial traffic would have direct
access to the toll road coming in and out of the Port. Mr. Sepulveda advised the Board that once data is
received from TxDOT for SH 130, Staff would be able to determine the effect on commercial traffic on SH
130 as a result of TXDOT lowering the toll rates for commercial vehicles and equalizing them with toll rates
of passenger vehicles. Mr. Sepulveda will provide information to the Board upon receiving from TxDOT.

Director Garza moved to acknowledge the report regarding the Toll Rates on SH 550. The motion
was seconded by Secretary Gallegos and carried unanimously.

EXECUTIVE SESSION ITEMS

Secretary Gallegos moved to go into Executive Session; the motion was seconded by Director Garza
and carried unanimously, the Board met in Executive Session at 12:32 P.M. to discuss the following
matter(s):

EXECUTIVE SESSION:

4-A  Confer with Legal Counsel concerning Cameron County Regional Mobility Authority vs.
Ballenger Construction Company and Liberty Mutual Insurance Company in the Brownsville
Federal Court Cause No. 1:13-CV-00027, Pursuant to V.T.C.A. Government Code, Section
551.071(1)(A)

Upon motion by Director Esparza seconded by Secretary Gallegos and carried unanimously, the
Board reconvened into Regular Session at 12:56 P.M.
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NOTE: Chairman David E. Allex did not participate in the Executive Session.

ACTION RELATIVE TO EXECUTIVE SESSION:

5-A  Confer with Legal Counsel concerning Cameron County Regional Mobility Authority vs.
Ballenger Construction Company and Liberty Mutual Insurance Company in the Brownsville
Federal Court Cause No. 1:13-CV-00027, Pursuant to V.T.C.A. Government Code, Section
551.071(1)(A)

Director Esparza moved to acknowledge report of Counsel. The motion was seconded by Secretary
Gallegos and carried unanimously. Chairman Allex abstained.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Secretary Gallegos
seconded by Director Barrera and carried unanimously the meeting was ADJOURNED at 12:57 P.M.

APPROVED this / ﬂ ~  day of July 2013.
4«4/5

CHAIR}/IAN DAVID E. ALLEX

ATTESTED:
SEC%RY I}'UBEN GALLEGOS, JR.

/
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2-B  CONSIDERATION AND APPROVAL OF THE REVENUES AND
EXPENDITURE REPORT AND THE FINANCIALS FOR THE MONTH
OF MAY 2013
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Combined Statement of Net Assets
May 31, 2013
(UNAUDITED)
Asscts:
Current assets:
Cash and cash equivalents
Accounts Receivable
Prepaid expenses
Due from other agencies
Total current assets
Restricted assets:
Debt reserve
Bond Proceeds in Trust
Reserve for Rate Stabilization
Restricted Cash
Total restricted assets
Capital Assets: CWIP

CWI1P/Bond Series 2010A 9,496,464
CWIP/Bond Series 2010B 10,617,001
CWIP/Bond Series 2012 SH 550 5,609,425
SPI 2nd. Causeway 1,736,644
West Loop 2,245,147
SPI 2nd. Access, Eng. Env. 3,832,083

Total capital assets CWIP
Other Assets: CWIP
Capital Assets: Other(Net of Depreciation)
Total assets
Liabilities:
Current liabilities:
Accounts payable
Due to other Entities
Due to other Funds
Deferred Revenue
Total current liabilities
Long term liabilities:

Bonds Payable/Series 2010A,2010B, and 2012 SH550

Less: Unamortized discount and issue cost

Unamortized prentium
Aid from Other Gov/SPI 2nd Causeway
Aid from Other Govt./West Loop

Aid from Other Govt./SPI 2nd Access, Eng., Env.
Aid from Other Govt./West Rail Relocation
Aid from Other Govt./Olmito Switchyard
Aid from Other Govt./Olmito RIP Facility
Total long term liabilities

Total liabilities
Net assets:
Contributed Capital
Net Assets

Total net assets

Total liabilities and net assets

2013

$ 866,123
1,067,508

4,783,476

6,717,112

7,296,194
32,946,279
400,000
72,001

40,714,474

33,536,764
36,456,997
2,377,385

_3119,802,732_

$ 8,333
250,000

120,649

378,982

68,380,000
(1,379,715)
4,534,905
1,736,644
2,244,589
3,818,744
18,993,030
11,042,750

109,370,947

109,749,929

10,052,803

10,052,803

519,802,732



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

AS OF 05/31/2013
Combined Statement of Revenues & Expenditures
(UNAUDITED)
2013

OPERATING REVENUES

RMA Fees $ 1,843,128

SH 550 Toll Revenue 93,450

State Revenue - TX Dot 4,510,338

Interest Income 3,043

TOTAL OPERATING REVENUES $ 6,449,959

OPERATING EXPENSES

Office Supplies 359

Contingencies -

Accounting 18,000

Professional Services 6,334

Postage 53

Travel 36,214

Advertising 6,801

Printing & Binding 59

Bonds 1,038

Data Processing 4,030

Education & Training 2,635

Aid to other Governments -

Dues and Memberships 8,600

Contractual 226,741

Liability Insurance 3,001

Debt Retirement 855,000

Debt Interest 406,793

Fiscal Agent IFees 10,000

Image Review 13,069

TOTAL OPERATING EXPENSES 1,598,727

DEVELOPMENT PROGRAMS

Strategic Plan Development -

Public Involvement & Outreach -

West Rail Relocation 81,518

FM 803 EA & PS&E 10,421

US 77 PS&E 2,446

RFI-Comp Dev Agree -

PDA Coordination & Negotiation Support -

Olmito Yard PS & E -

TOTAL NON CWIP EXPENDITURES 94,385

CHANGE IN NET ASSETS 4,756,847
TOTAL NET ASSETS - Beginning of Year (restricted) 5,295,956

TOTAL NET ASSETS - End of Year (restricted) $ 10,052,803
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CONSIDERATION AND APPROVAL OF A PROCLAMATION
HONORING JODY R. ELLINGTON, P.E., ON THE OCCASION OF HIS
RETIREMENT AS DEPUTY DISTRICT ENGINEER WITH THE
TEXAS DEPARTMENT OF TRANSPORTATION’S PHARR DISTRICT
OFFICE



AL

STATE OF TEXAS §
§
COUNTY OF CAMERON §

PROCLAMATION

BE IT RESOLVED THAT ON THE 18" DAY OF JUNE, 2013, THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY CONVENED IN A SPECIAL
MEETING AND UPON THE REQUEST OF THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS, THE
FOLLOWING ITEM WAS PLACED ON THE AGENDA OF THE SAID BOARD
MEETING FOR SUCH MEETING, TO BE CONSIDERED:

“CONSIDERATION AND APPROVAL OF A PROCLAMATION HONORING
JODY R. ELLINGTON, P.E., ON THE OCCASION OF HIS RETIREMENT AS
DEPUTY DISTRICT ENGINEER WITH THE TEXAS DEPARTMENT OF
TRANSPORTATION’S PHARR DISTRICT OFFICE”

WHEREAS, JODY R. ELLINGTON, P.E., IS A GRADUATE OF TEXAS A & M
UNIVERSITY WITH A BACHELOR OF SCIENCE DEGREE IN CIVIL
ENGINEERING. HE JOINED THE TEXAS DEPARTMENT OF
TRANSPORTATION (TXDOT) IN 1986 AND STARTED HIS CAREER IN
THE BRIDGE DIVISION IN AUSTIN WORKING ON COMPLEX
STRUCTURAL DESIGN PROJECTS; AND

WHEREAS, IN 1989 JODY TRANSFERRED TO THE PHARR DISTRICT AND
BEGAN WORKING AT THE DISTRICT DESIGN OFFICE. IN 1993,
JODY WAS NAMED RAYMONDVILLE AREA ENGINEER WHEREIN
HE WAS RESPONSIBLE FOR ALL TRANSPORTATION PROJECTS IN
WILLACY AND KENEDY COUNTIES. LATER, AS DISTRICT BRIDGE
ENGINEER, HE WAS A KEY PARTICIPANT IN THE HURRICANE
EVACUATION ROUTE CONSTRUCTION PROGRAMS INCLUDING
AMONGST OTHER PROJECTS WERE ASSISTING IN THE
RECONSTRUCTION AND EXPANSION OF THE U.S. 77/83
EXPRESSWAY AND THE RECONSTRUCTION OF THE QUEEN
ISABELLA MEMORIAL CAUSEWAY; AND

WHEREAS, OVER THE YEARS JODY SERVED IN VARIOUS CAPACITIES
INCLUDING DISTRICT BRIDGE ENGINEER, DISTRICT DESIGN
SUPERVISOR, DIRECTOR OF THE TRANSPORTATION PLANNING
AND DEVELOPMENT DIVISION AND HIS MOST RECENT JOB AS
DEPUTY DISTRICT ENGINEER. HE HAS BEEN RESPONSIBLE FOR
THE DEPARTMENT’S IMPLEMENTATION OF STATEWIDE AND
REGIONAL PROGRAMS THAT INCLUDE PASS-THROUGH TOLL
FINANCING, TEXAS MOBILITY FUND, COLONIA BOND PROGRAM
AND TXDOT’S PUBLIC/PRIVATE PARTNERSHIP PROGRAM; AND



WHEREAS, THROUGHOUT HIS CAREER AS A PUBLIC SERVANT HE WAS ABLE
TO PROVIDE, IMPLEMENT AND DIRECT FOR THE BETTERMENT OF
THE COMMUNITIES AND THE STATE OF TEXAS.

NOW THEREFORE BE IT FURTHER PROCLAIMED, THAT THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS
RECOGNIZES AND CONGRATULATES MR. JODY R. ELLINGTON, P.E., ON THE
OCCASION OF HIS RETIREMENT FROM THE TEXAS DEPARTMENT OF
TRANSPORTATION.

PASSED, APPROVED AND ADOPTED ON THIS THE 18™' DAY OF JUNE, 2013.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

DAVID E. ALLEX

RMA CHAIRMAN
MICHAEL SCAIEF RUBEN GALLEGOS, JR.
RMA TREASURER RMA SECRETARY
DAVID N. GARZA MARK ESPARZA
RMA DIRECTOR RMA DIRECTOR
NAT LOPEZ HORACIO BARRERA

RMA DIRECTOR RMA DIRECTOR



3-A  APPROVAL OF CLAIMS
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00001623

00001624

00001625

00001626

00001627

00001628

00001629

00001630

000010631

00001632

Vendor Name
ADRIAN RINCONES

AIM MEDIA TEXAS

AVINA VERONICA

BETANCOURT,BLANCA

BREEDEN MCCUMBER

DEIIOYQOS, SYLVIA

GALARZA MARTHA

GARCIA,DAVID

GENERAL FUND

HINTB CORP

Cameron County Regional Mobility Authority

Daily Check Register 06/18/2013

FY 2013
110 110 Office Supplies
Check No. 00001623 ‘Total
110 110 TO RUN AD IN BROWNSVILLE 190613
110 TO RUN AD IN BROWNSVILLE P190613
Check No. 00001624 Total
110 110 CONTRACT SERVICES FROM P182628
Check No. 00001625 Total
1o 110 CONTRACT SERVICES FROM P182620
Check No. 00001626 Total
11 1124 SH 550 "FUTURL DRIVEN" MARKET]  P168488
1124 SH 550 "FUTURE DRIVEN" MARKET! P168488
Cheek No. 00001627 Total
110 110 CONTRACT SERVICLS FROM P182843
Check No. 000601628 Total
110 110 CONTRACT SERVICES FROM P182658
Check No. 00001629 Total
110 110 CONTRACT SERVICES FROM P182624
110 SOUTH TEXAS TRANSPORTATION
110 TX FEDERAL HWY COMM/TXDOT
Check No. 00001630 Total
110 110 Contractual Expense
{10 Contractual Expense
Check No. 00001631 Total
10 110 WORK AUTHORIZATION NQ. 67 WITH P192400
1o WORK AUTHORIZATION NQ. 67 WITH P192400
110 WORK AUTHORIZATION NO. 67 WITH 192400
1108 SUPPLEMENTAL WA NO. 11 TO INCR PI87567
1117 WORK AUTHORIZATION NO. 66 WLT1I 185469
1117 WORK AUTHORIZATION NQ. 66 WITIH P185469
1117 WORK AUTHORIZATION NQ. 66 WITII P185469
1117 WORK AUTHORIZATION NO. 66 WITH 1185469
111 1i0t WORK AUTHORIZATION NO. 49 FOR P171413
1101 WORK AUTHORIZATION NQO. 49 FOR  PI714]3
1102 WORK AUTHORIZATION NO. 49 FOR  Pi71413
1102 WORK AUTHORIZATION NO. 49 FOR  PI71413

Page

Amount
941.65

941,65

637.89
637.89

1,275.78
200.00

200.00
1,000.00

1,000.00

200.00
723.92

923.92
650.00

650.00
1,100.00

1,100.00

6,250.00
1,235.38
459.09

7,944.47

3,142.86
3,142.86

6,285.72

78,052.80
13,008.80
4,026.40
18,721.20
593.50
4,451.25
7,418.75
16,321.25
9,131.04
11,870.36
10,671.70
13,873.20

w
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Check No,

00001633

00001634

00001635

00001636

00001637

00001638

00001639

00001640

00001641

Print Date: 06/18/2013

v - Namg

LOCKE LORD BISSELL AND LIDDELL

PENA,JESUS MARTIN

QUELLHORST,HENDRICK

ROAD & BRIDGE FUND

ROBLES,MARIA A

SAN MIGULEL,FRANCISCO

SEPULVEDA,PEDRO

SULLIVAN PUBLIC AFFAIRS

VEGA,DYLBIA JIEFFERIES

Print By: HENDRICK

Cameron County Regional Mobility Authority

Daily Check Register 06/18/2013

Fund

1o

1o

110

110

110

110

110

1o

110

FY 2013

110
110
110
110
110
o
10
110
110

1o

110

110

110

1a

110

1o

1o

Check No. 00001632
PROJECTS.

APRIL INVOICE NO. 1003600 - TO
APRIL INVOICE NO. 1003599 -
MARCIH] INVOICLE NO. 999670 - GEN
APRIL INVOICE NO. 1003598 - GE
Contraclual Expense

APRIL INVOICE NO. 100360} - L}
MARCII INVOICE NO. 999424 - LIB
MARCIH INVOICE NO. 999386 -

Check No. 00001633

CONTRACT SERVICES FROM
Check No. 00001634

CONTRACT SERVICES FROM

Check No. 00001635
Contractual Expense

Chieck No. 00001636
CONTRACT SERVICES FROM

Check No. 00001637
CONTRACT SERVICES FROM

Clieck No, 00001638
CONTRACT SERVICES FROM

Check No. 00001639
GOVERNMENT RELATIONS

Check No. 00001640
CONTRACT SERVICES FROM

Check No. 00001641

Total for All Checks:

rog
‘Total 188,140,25
P192346
1192346
P192346
1192346
P192346
P192346
P192346
P192346
Total 74,426.42
P182623
Total 200,00
P182625
Total 250.00
Total 52,500.00
P182622
Total 450.00
P182626
‘Total 300.00
P182621
Total 6,250,00
P192440
Total 7,500.00
Pi182627
Total

1,100.00

351,438.21

Page

Amount

561.80
1,396.00

24,560.00

715.00

3,005.89

10.21

19,513.12
6,042.00
18,622.40

20000

250.00

52,500.00

450.00

300.00

6,250.00

7,500.00

1,100.00



Cameron County Regional Mobility Authority
Daily Check Register 06/07/2013
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FY 2013 Page
Check No. Vendor Namne Fupd Dept.  Purpose ro# Amonnt
00001621 PUBLIC UTILITIES BOARD 110 110 ELECTIC CHARGE. PI91559 93.69
110 ELECTRIC COMMERCIAL CONNECT  P191559 25.60
Check No. 00001621  ‘Total 118.69
00001622 TXU ENERGY 110 1o REGIONAL MOBILITY AUTHORITY  P186811 53.11
1o CONTRACT BETWEEN CCRMA AND 190365 308.61
Check No. 00001622 Total 361.72

Print Date: 06/07/2013  Print By: HENDRICK Total for All Checks: 480.41



Cameron County Regional Mobility Authority
Wire Transfer Register

Wire No. Vendor Name Fund

00000005  BANK OF NEW YORK MELLON 110
110
110

00000006  ANDERSON COLUMBIA CO. INC. y i o

JUNE 18, 2013

Dept. Purpose

1100 2010 SERIES A INTEREST

1100 2010 SERIES 8 INTEREST

1100 2010 SERIES A PRINCIPAL
WIRE NO. 00000005

1103 sH 550 DIRECT CONNECTOR

WIRE NO. 00000006

TOTAL ALL WIRES

po# Amount

N/A , 39,897.92
N/A 84,821.10
N/A 63,750.00
TOTAL 188,469.02
P191282 2,077,204.15
TOTAL 2,077,204.15

2,265,673.17



3-B CONSIDERATION AND ACKNOWLEDGEMENT OF THE GEC
REPORT FOR THE MONTHS OF APRIL AND MAY 2013



HNTB Corporation 2494 Central Blvd. Telephone (956) 554-7508
Engineers Architects Planners Suite A Facsimile (956) 554-7509
Brownsville, Texas 78520 www.hntb.com

Pete Sepulveda, Jr. H NTB
Executive Director
Cameron County Regional Mobility Authority

1100 East Monroe Street
Brownsville, Texas 78520

May 10, 2013
Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of April 2013.

Project Management:
General GEC

* Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations. Updated and submitted February 2013 GEC report.

¢ On Monday, March 25th, Richard Ridings, Bobby Balli and Jimmy Berry attended the Special
Meeting of the CCRMA Board of Directors. Richard presented the GEC report and Jimmy
presented the construction status report.

West Rail Relocation International Coordination (Work Authorization No. 8):
This Work Authorization provides appropriate subconsultant(s) for staff coordination with the Mexican
agencies to monitor and determine project schedules, permit requirements, funding technical agreements

and design for the West Rail Relocation around Brownsville, Texas. The project plans will require approval
by Secretarfa de Comunicaciones y Transportes (SCT), Comisién Internacional de Limites Y Aguas (CILA)
and Kansas City Southern Mexico (KCSM).
 The Bridge project is reported to be 100% complete and the switchyard relocation project is
reported to be 85% complete. Dr. de las Fuentes continues to attend meetings with SCT and
project representatives to assure expedited completion of the project.
* Dr. de las Fuentes received a copy of the approved final Environmental Impact Statement
authorized by SEMARNAT.
® Meetings to coordinate operations and management of the facility have continued with the
facilitation provided by Dr. de las Fuentes. Dr. de las Fuentes is also coordinating the installation
of the permanent security fence. The signing of the O&M agreement between SCT and KCSM is
expected in April.
* Dr. de las Fuentes provided a written and oral report to newly appointed high level staff at the
SCT to brief them on the projects needs and advancements.
®  The 59" meeting of the West Rail Technical Review Group was held on March 8, 2013.
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South Padre Island Second Access Phase 3A & 3B (Work Authorization No. 17):

This Work Authorization provides engineering and environmental services associated with the development

and advancement of the NEPA process for the proposed South Padre Island (SPI) 2nd Access Project in

meron County, Texas. The proposed Project will provide an_alternate route to the Queen Isabella
Memorial Causeway; thus, enhancing local and regional mobility, and facilitating effective evacuation of the
island in times of disaster, hurricanes, and other emergencies. This Work Authorization continues the
environmental and corridor alternatives assessment tasks necessary to advance the project to a selection of a
Recommended Preferred Alternative and ultimately to a Record of Decision (ROD). After the selection of a
Preferred Alternative a supplement for schematic design and the FEIS will be required.

¢ Coordination with TxDOT Pharr District, TxDOT ENV and FHWA was conducted regarding
DEIS and revised Chapter 2 comments, as well as SAFETEA-LU Section 6002 coordination.

* HNTB continues to provide assistance and information to CCRMA Board and staff, members of
the general public and stakeholders.

* Phase 3A & 3B are now substantially complete. Minimal work is remaining other than work
anticipated in the next phase.

General Brant Road/FM 106 Extension (Work Authorization No. 26)

This work authorization provides professional services and deliverables assaciated with the preparation of a

categorical exclusion (to be reviewed by the Federal Highway Administration in anticipation of possible

ederal funding) and the completion of the Section 404 permitting process (including the develobment of a

conceptual mitigation plan) for the project,

¢ Coordination was conducted with TxDOT Pharr District and USFWS regarding potential
mitigation plans for wetland impacts.

Olmito Switch Yard & Repair-In-Place Facility (Work Authorization No. 31)
This work authorization provides engineering services throughout the construction duration of the Olmito

Switch Yard and Repair-In-Place (RIP) Facility by providing responses to the contractor’s Requests for
Information, Shop Drawing Review and As-Built construction plans,

* HNTB is assisting with the completion and dlose out of this project.

West Rail Bypass, CI (Work Authorization No. 33)

This work authorization provides professional services gssociated with construction inspection phase work

for the West Rail Bypass.

* The railroad track subcontractor has moved off of the project pending relocation of the
TransMontaigne gas line crossings. TransMontaigne provided their schedule for pipeline
relocation completion.

* McCarthy and Byler both provided their updated construction schedules based on
TransMontaigne completing the pipeline work. New completion date as provided by McCarthy is
October 2013.

®  McCarthy provided a change order and new schedule to complete the project.
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¢ TransMontaigne has completed their pipeline relocations and McCarthy has been notified of this
completion.

Quter Parkway Study (Work Authorization No. 36)

is work authorization provides professional services and deliverables associated with a study for the Outer

Parkway. The study is to be performed in a three phase effort to deliver a schematic design for the Outer
Parkway project. The phases are:

 The Phase I study, which was completed in May 2011, included field investigations, constraints
mapping and technical evaluations necessary to identify a recommended corridor for the
proposed Outer Parkway.

¢ A Phase Il scope and fee has been submitted to CCRMA. During Phase II, a right-of-way
footprint will be established, property owners in the immediate vicinity of the project will be
notified and afforded an opportunity to provide feedback, MPO coordination will be initiated and
environmental studies will be performed. Phase III will include environmental permitting and
agency coordination.

* The environmental clearance is required to be obtained by August 31, 2013 to meet the
requirements of the CDA legislation.

West Rail RFIs, As-Builts (Work Authorization No. 40)
This work authorization provides construction phase services throughout the construction of the West Rail

Relocation Project by providing responses to Requests for Information from the contractor and providing As-
Built construction drawings. Also, records keeping will be provided through the use of DashPort.

e No activity.

Olmito Switch Yard Expansion Construction Inspection Phase II RIP (Work Authorization No. 47)
This work authorization provides professional services associated with construction inspection phase work
for the Olmito Repair-in-Place Facility.

* Contractor has completed project items including water and sewer lines to the new building,

*  BPUB has requested metes and bounds survey for the water and sewer lines and impact fees.
These items have been forwarded to the client for handling.

®  Once water line is energized, HNTB will schedule walk-through of facility with UPRR. HNTB is
awaiting approval of BPUB agreement to finalize and close out this project.

2 GEC (Work Authorization No. 49 - Preliminary Schematic and Environmental roval

This work authorization provides professional services for oversight, guidance, agency coordination, and
issue resolution, necessary to expedite the preliminary development phases of these two SH 32 projects only.

The two_projects, which each have logical termini and independent utility, extend from US 77/83 to FM
30 erein referr. as SH 32-West) and from FM 3068 to SH 4 (herein referred to SH 32-East). The

proposed projects are being developed by two prime subconsultants, (Se¢-B Infrastructure, Ltd. and Traffic

Engineers, Inc.) under the oversight of HNTB (GEC).

SH 32 West (Consultant — Traffic Engineers, Inc., or TEI):
¢ HNTB continued addressing TxDOT review comment on the Schematic.
* HNTB submitted a list of existing utilities to the TxDOT Pharr District.
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e TEI sent HINTB a revised Environmental Assessment addressing TxDOT ENV’s review
comments.

SH 32 East (Consultant - S&B Infrastructure, Ltd., or S&B):

* HNTB and S&B are addressing TxDOT’s review comments on the Schematic.

* HNTB sent the TxDOT Pharr District a list of existing utilities.

e The TxDOT Pharr District sent HNTB additional review comments on the Environmental
Assessment.

Consultant Management:

¢ Continued coordination with subconsultants and to S&B Infrastructure as prime consultant on
SH 550 Construction management.

Agency Coordination:

¢ Conducted ongoing discussions with CCRMA staff and TxDOT staff and subconsultants for
preparation of SPI 2™ Access project, SH 550, Olmito Switch Yard Repair-In-Place Facility
construction project, West Rail construction project, SH 32 East Loop EAs and other
miscellaneous items.

Best regards,

pallgd AL, sz

Richard L. Ridings, P.E.
Vice President

cc: David A. Garcia, Van Short, P.E., Lamberto “Bobby” Balli, P.E.



HNTB Corporation 2494 Central Blvd. Telephone (956) 554-7508
Engjneers Architects Planners Suite A Facsimile (956) 554-7509
Brownsville, Texas 78520 www.hntb.com

Pete Sepulveda, Jr. H NTB
Executive Director
Cameron County Regional Mobility Authority

1100 East Monroe Street
Brownsville, Texas 78520

June 14, 2013
Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of May 2013.

Project Management:
General GEC

e Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations. Updated and submitted February 2013 GEC report. GEC staff assisted the
CCRMA Auditor to locate, generate and provide billing, progress report and work authorization
documentation.

e On Monday, April 29th, Richard Ridings, Bobby Balli and Jimmy Berry attended the Special
Meeting of the CCRMA Board of Directors. Richard presented the GEC report and Jimmy
presented the construction status report.

West Rail Relocation International Coordination (Work Authorization No. 8):

This Work Authorization provides appropriate subconsultant(s) for staff coordination with the Mexican
agencies to monitor and determine project schedules, permit requirements, funding technical agreements
and design for the West Rail Relocation around Brownsville, Texas. The project plans will require approval
by Secretaria de Comunicaciones y Transportes (SCT), Comisién Internacional de Limites Y Aguas (CILA)
and Kansas City Southern Mexico (KCSM).

e The Bridge project is reported to be 100% complete and the switchyard relocation project is
reported to be 93% complete. Dr. de las Fuentes continues to attend meetings with SCT and
project representatives to assure expedited completion of the project.

e Dr. de las Fuentes facilitated the International Boundary Marker installation and subsequent
unveiling of the marker with dignitaries from the local, regional, state and federal governments in
Mexico.

e Meetings to coordinate operations and management of the facility have continued with the
facilitation provided by Dr. de las Fuentes. Dr. de las Fuentes is also coordinating the installation
of the permanent security fence. The signing of the O&M agreement between SCT and KCSM is
expected in July.

e The 61st meeting of the West Rail Technical Review Group was held on May 3, 2013.
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South Padre Island Second Access Phase 3A & 3B (Work Authorization No. 17):

This Work Authorization provides engineering and environmental services associated with the development
and advancement of the NEPA process for the proposed South Padre Island (SPI) 2nd Access Project in
Cameron County, Texas. The proposed Project will provide an alternate route to the Queen Isabella
Memorial Causeway; thus, enhancing local and regional mobility, and facilitating effective evacuation of the
island in times of disaster, hurricanes, and other emergencies. This Work Authorization continues the
environmental and corridor alternatives assessment tasks necessary to advance the project to a selection of a
Recommended Preferred Alternative and ultimately to a Record of Decision (ROD). After the selection of a
Preferred Alternative a supplement for schematic design and the FEIS will be required.

e Coordination with TxDOT Pharr District, TxDOT ENV and FHWA has been on-going regarding
the DEIS and revised Chapter 2 comments.

e HNTB continues to provide assistance and information to CCRMA Board and staff, members of
the general public and stakeholders.

e Phase 3A & 3B are now substantially complete. Minimal work is remaining other than work
anticipated in the next phase.

General Brant Road/FM 106 Extension (Work Authorization No. 26)

This work authorization provides professional services and deliverables associated with the preparation of a
categorical exclusion (to be reviewed by the Federal Highway Administration in anticipation of possible
federal funding) and the completion of the Section 404 permitting process (including the development of a
conceptual mitigation plan) for the project.

e Coordination with TxDOT Pharr District and USFWS has been on-going regarding potential
mitigation plans for wetland impacts.

Olmito Switch Yard & Repair-In-Place Facility (Work Authorization No, 31

This work authorization provides engineering services throughout the construction duration of the Olmito
Switch Yard and Repair-In-Place (RIP) Facility by providing responses to the contractor’s Requests for
Information, Shop Drawing Review and As-Built construction plans.

e  HNTB is assisting with the completion and close out of this project.

West Rail Bypass, CI (Work Authorization No. 33)
This work authorization provides professional services associated with construction inspection phase work

for the West Rail Bypass.

e The railroad track subcontractor has moved off of the project pending relocation of the
TransMontaigne gas line crossings. TransMontaigne provided their schedule for pipeline
relocation completion.

e McCarthy and Byler both provided their updated construction schedules based on
TransMontaigne completing the pipeline work. The latest schedule has a completion date of
January 2014.

e McCarthy provided a change order and new schedule to complete the project.
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e TransMontaigne has completed their pipeline relocations and McCarthy has been notified of this
completion.

e Completed semi-annual wetland mitigation site monitoring visit.

Outer Parkway Study (Work Authorization No. 36)

This work authorization provides professional services and deliverables associated with a study for the Outer
Parkway. The study is to be performed in a three phase effort to deliver a schematic design for the Outer
Parkway project. The phases are:

o The Phase I study, which was completed in May 2011, included field investigations, constraints
mapping and technical evaluations necessary to identify a recommended corridor for the
proposed Outer Parkway.

e A Phase II scope and fee has been submitted to CCRMA. During Phase II, a right-of-way
footprint will be established, property owners in the immediate vicinity of the project will be
notified and afforded an opportunity to provide feedback, MPO coordination will be initiated and
environmental studies will be performed. Phase I1I will include environmental permitting and
agency coordination.

West Rail RFIs, As-Builts (Work Authorization No. 40)

This work authorization provides construction phase services throughout the construction of the West Rail
Relocation Project by providing responses to Requests for Information from the contractor and providing As-
Built construction drawings. Also, records keeping will be provided through the use of DashPort.

e No activity.

Olmito Switch Yard Expansion Construction Inspection Phase II RIP (Work Authorization No. 47)
This work authorization provides professional services associated with construction inspection phase work
for the Olmito Repair-in-Place Facility.

e Contractor has completed project items including water and sewer lines to the new building.

e BPUB has requested metes and bounds survey for the water and sewer lines and impact fees.
These items have been forwarded to the client for handling.

e Once water line is energized, HNTB will schedule walk-through of facility with UPRR. HNTB is
awaiting approval of BPUB agreement to finalize and close out this project.

SH 32 GEC (Work Authorization No. 49 - Preliminary Schematic and Environmental Approval)
This work authorization provides professional services for oversight, guidance, agency coordination, and
issue resolution, necessary to expedite the preliminary development phases of these two SH 32 projects only.
The two projects, which each have logical termini and independent utility, extend from US 77/83 to FM
3068 (herein referred to as SH 32-West) and from FM 3068 to SH 4 (herein referred to SH 32-East). The
proposed projects are being developed by two prime subconsultants, (Se»B Infrastructure, Ltd. and Traffic
Engineers, Inc.) under the oversight of HNTB (GEC).

SH 32 West (Consultant — Traffic Engineers, Inc., or TEI):

¢ HNTB continued addressing TxDOT review comment on the Schematic.
e HNTB submitted a list of existing utilities to the TxDOT Pharr District.
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e TEI sent HNTB a revised Environmental Assessment addressing TxDOT ENV’s review
comments.

SH 32 East (Consultant - S&B Infrastructure, Ltd., or S&B):

e HNTB and S&B addressed TxDOT’s review comments on the Schematic.
e The TxDOT Pharr District sent HNTB additional review comments on the Environmental
Assessment.

e All comments have been reviewed and revised and the Biological Assessment and Environmental
Assessment have been resubmitted to the TxDOT Pharr District.

Consultant Management:

e Continued coordination with subconsultants and to S&B Infrastructure as prime consultant on
SH 550 Construction management.

Agency Coordination:
e Conducted ongoing discussions with CCRMA staff and TxDOT staff and subconsultants for

preparation of SPI 2™ Access project, SH 550, Olmito Switch Yard Repair-In-Place Facility
construction project, West Rail construction project, SH 32 East Loop EAs and other
miscellaneous items.

Best regards,

AL/ S ALy re

Richard L. Ridings, P.E.
Vice President

cc: David A. Garcia, Van Short, P.E., Lamberto “Bobby” Balli, P.E.
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Project FM 509

Work Authorization [5] Route Studies and Environmental WA Cost: _$ 656,210.00

Supplemental [ 1ct Analysis SA Cost:_$ 40,358.00

Supplemental |Z| Development of Reasonable Altematives SA Cost: $ 10,826.00
Total Cost: _$ 707,394.00

Description: The FM 509 project is a relief route around the north and east areas of the City of Harlingen that would construct FM 509, in
Cameron County, from US 77 to the intersection with FM 508. the proposed facility would consist of a four-lane roadway with directions of
travel separated by a center median. Dependent upon traffic projections, an interim facility with fewer lanes may initially be constructed.
Interchanges or grade separations would be constructed at major thoroughfares. As proposed, the right-of-way would be 300-feet wide (usual
and sufficient to accommodate future transportation needs; however, any future improvements would be subject to environmental review. Thig
could include bicycle and pedestrian facilities, general purpose lanes, truck lanes or some combination of these modes.

Scope: Develop Route and Environmental Studies for the Cameron County Regional Mobility Authority.

Deliverables: Drawing of the Conceptual Corridor Altemnatives. Line Diagrammatic Schematic Drawings. Environmental Assessment
Document required for obtaining a Finding of No Significant Impact (FONSI)

l Froject Activity

Status:] Project On-Hold
Recent Activity:|None
Upcoming Activity:jon hold
Outstanding Issues:|on hold
Date of
Antipated
Task Status Completion % Complete
FM 509 Data Assembly and Review Complete Complete 100%
FM 509 Route Alternative Studies Complete Complete 100%
FM 509 Development of Reasonable Alter. Complete Complete 100%
FM 509 Evaluation and Viable Alter. Complete Complete 100%
Notice to Proceed Complete Complete 100%
Data Collection Complete Complete 100%
[Need and Purpose Complete Complete 100%
Alternatives Analysis Complete Complete 100%
|Field Investigations Complete Complete 100%
|Resource Agency Migs. Ongoing Complete 50%
Constraints map Complete Complete 100%
Social/Economic Investigations Complete Complete 100%
Natural Environment Investigations Complete Complete 100%
Cultural Resources Complete TBD 95%
Report Preparation on hold TBD 95%
Public Involvement on hold TBD 60%
Supp 1: Envir. Assessment Doc. Prepar. Complete Complete 100%
Supp 1: Indirect Impacts Complete Complete 100%
Supp 1: Cumulative Impacts Complete Complete 100%
Supp 1: Surveying/Mapping Complete Complete 100%
Supp 1: Light Detection and Ranging Complete Complete 100%
Supp 2: Deve. Reasonable Alternatives Complete Complete 100%
Outstanding
WA Amount:} § 707,384.00 | Invoice Number Days Old Invoice Amount
Billed To Date:| $ 686,172.18
Paid To Date:| $ 686,172.18
Unpaid Balance:| $ =
Funding Source: Cameron County
Total: $ S
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Project
Work Authorization
Supplemental

Supplemental

HNTB

West Parkway
Route Studies and Environmental WA Cost: _$ 1.471,763.00
E] Public Involvement and ENV SA Cost: _§ 98,862.00
|I| Route and Environmental Studies SA Cost: _$ 378.427.00
Total Cost: _$ 1,949,052.00

Description: The West Parkway project is a proposed new location, four-lane controlled access expressway with interchanges and
connections at strategic locations and grade separation structures for several crossing streets in Brownsville. The majority of the project
alignment falls within or in the vicinity of the existing Union Pacific Railroad right-of-way. Negotiations are underway to relocate the railroad ang
donate the right-of-way to the county for the project.

IScope: Develop Route and Environmental Studies for the Cameron County Regional Mability Autharity

Deliverable: Develop Route and Environmental Studies for the Cameron County Regional Mnbfily Authority. Conceptual typical sections
Summary of preliminary conceptual design criteria. Overlay of identified major utilities onto conceptual layouts. Overlay of conceptual ROW
requirements onto conceptual layouts. Final Traffic Technical Memorandum. Draft and Final Intermediate Level (Level 2) Toll Feasibility
Report ( Level 2 funding matrix . Environmental Assesment Document required for obtaining a Finding of No Significant tmpact (FONSI)

Project Activity
Status:|On Hold
Recent Activity:|MPO voted to remove project from MTP.

Upcoming Activity:

Update Historic Survey; respond to TxDOT-OGC comments

Outstanding Issues:

FHWA review, public hearing. The environmental document is on hold until historical site research is performed.

Need CCRMA aEroval to perform hi_slorical site research.

Bosmn———— S 7 O - =
Status:|Continued preparation of updated drawings addressing Public meeting comments
Recent Activity:/On Hold
Upcoming Activity:/On Hold
Outstanding lssues:|In order for the project to move forward it must be added to the MPO Metropolitan Transportation Plan.
Status: Project On Hold
Recent Activity:|Project On Hold
Upcoming Activity:|Revise Microsimulation based on new schematic
Outstanding Issues:|3d animation is recommended - need supplement for this effort
Date of
Anticipated
Task Status Completi % Compt
Conceptual Design Complete Complete 100%
Intermediate-level (leve! 2} Toll Feasibility Draft Level 2 TFS complete 80%
Innovative Financing Support Ongoing TBD 20%
Traffic Analysis and Microsimulation On hold TBD 80%
Geometric Schematic Assessing revisions TBD 88%
Environmental Assessment Report Ongoing TBD 89%
West Loop Public Invalvement Activities Awailing Public Hearing TBD 70%
|Surveying and Aerial Mapping Complete Complete 100%
|Surveying Complete Complete 100%
Aerial Mapping Complete Complete 100%
Right of Entry Complete Complete 100%
Supp 1: Inter.Level Toll Feasibility Study Complete Complete 100%
Supp 1: Environmental Assessment Assessing revisions TBD 89%
Supp 1: Public Involvement Complete Complete 100%
Outstanding Invoice
WA Amount:| $ 1,849,052.00 Number Days Oid fnvoice Amount |
Billed To Date:] $ 1,886,251.13
Paid To Date:| $ 1,857,812.49
Unpaid Balance:] $ 28,438.64 [82-40619-PL-007 295 S 28,438.64
Funding Source:| TxDOT Toll Equity Funding
Total. $ 28,438.64
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HNTB

Project West Rail Relocation
Work Authorization International Advisor Services WA Cost: _$ 186,579.00
Supplemental |I] International Advisor Services SA Cost: § 67,264.00
Supplemental E] International Advisor Services SA Cost:_§ 67,163.00
Supplemental E] International Advisor Services SA Cost:_$ 67,163.00
Supplemental [[4] _International Advisor Services SA Cost: _$ 67,939.00
Supplemental [[5] International Advisor Services SA Cost:_$ 67,939.00
Supplemental [&] International Advisor Services SA Cost: § 67,703.00
Supplemental International Advisor Services SA Cost: § 67,914.00
Supplemental International Advisor Services SA Cost: _$ 67.914.00
Supplemental [3] International Advisor Services SA Cost:_§ 69,054.00
Supplemental International Advisor Services SA Cost: $  69,504.00
Supplemental [G1] International Advisor Services SA Cost: $  69,924.00
Total Cost: _$ 936,060.00
Description: The West Rail Relocation project provides appropriate subconsultant (s) for staff coordination with the Mexican agencies to
monitor and determine project schedules, permit requirements, funding technical agreements and design for the West Rail Relocation around
Brownsville, Texas. This subconsultant is Arturo de las Fuentes of Caminos Y Puentes Internacionales. The project plans will require
approval by Secretaria de Comunicaciones y Transportes (SCT), Comision Internacional de Limits Y Aguas (CILA)} and Kansas City Southern
Mexico (KCSM).
Scope: Provide professional services and deliverables required for project administration and coordination for the Cameron County Regional
Mobility Authority
|Deliverable: Monthly Project Progress Reports and meeting minutes that details activities performed by task (Spanish and English versions
will be provided). Monthly invoice/billings with list of tasks performed and products delivered per invoice billing cycle (English version wiil be
provided).
Project Activity
Interna!bnal’ - gm = - - == o e e s
Status:|Ongoing
Recent Activity: | Detailed report available
Upcoming Activity:
Outstanding Issues:
[Design -
Status:
Recent Activity:
Upcoming Activity:
Outstanding Issues:
Status:
Recent Activity:
Upcoming Activity:
Outstanding Issues:
Date
Anticipated
Task Status Completion % Complete
International Services Ongoing 6/30/2012 100%
Olﬁﬁﬁlng Tnvoice
WA Amount:| $ 936,060.00 Number Days Old Invoice Amount
Biled To Date:| $ 917,338.80
Paid To Date:| $ 917,338.80
Unpaid Balance:| $ -
Funding Source: Cameron County
Total: $ -
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Project PDA Coordination and Negotiation Support
Work Authorization [a] WA Cost: _$ 790,903.00
Supplemental |:] SA Cost:
Supplemental :] SA Cost:
Total Cost: _$ 790,9803.00

Description: This Work Authorization provides support to the Authority and its Legal and Financial Advisors in the development of a Project
Development Agreement (PDA) between the Authority and TxDOT concerning the development of the Port Spur, West Loop, and US 77
Improvements projects. Also includes support services for the procurement of a concession design-build developer

Scope: Support the CCRMA in negotiations with TxDOT and ZAI/ACS, and assist in the development of a Project Development Agreement (PDA)
for SH 550, West Parkway, and US 77 Improvements, support the procurement of a design-build concessionaire
Deliverable: Engineering support in the development of a PDA. Additional work includes the procurement of a concession CDA developer which
is presently on hold.
Project Activity
[COAFrocurement AT P o
Status:|No activity.
Recent Activity:|No activity.
Upcoming Activity: | CDA activity on hold.
Outstanding issues:
Date of
Anticipated
Task Status Completion | % Complete
SR Initiated 10%
Specification Review Initiated 1%
CDA Requirements/Terms/Risk Assessment Initiated 299,
CDA Procurement Initiated 70%
|Draft Technical Requirements/Obligations Initiated 25%
Draft Operations/Tolling Obligations Started PDA 10%
Draft Reporting/Maintenance Obligations Started PDA 10%
Final Reviews, Recommendations, and Presentations Not Started 0%
Outstanding Invoice
WA Amount:| $ 790,903.00 Number Days Old Invoice Amount
Billed To Date:| $ 630,798.83
Paid To Date:| $ 630,798.83
Unpaid Balance:] $ =
Funding Source:
Total: $ -
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Project South Padre Island Phase 3A & 38

Work Authorization WA Cost _$ 2,965,831.00
Supplemental [z] Affected Env & Eav Consequences SACost _§ 165,885 00
Supplemental E] Affected Env & Env Consequences SACost _$ 415,622.00
Supplemental E] Affected Env & Env Consequences SACost _$ 109,870 00
Supplemental E] Affected Env & Env Consequences SA Cost _§ 166,668 00
Supplemental Affected Env & Env Consequences SACost _§ 40,290 00
Supplemental Affected Env & Env Consequences SACost _§ 59,094 00
Supplemantal [z] Affected Env & Env Consequences SACost _§$ 37,334 00
Tota! Cost _$ 3.960,594.00
Description: This Work Authonization provi i ing and envi services i with the and ad of
the NEPA process for the proposed Soulh Padre Island (SPI) 2nd Access Project in Cameron County, Texas. The proposed Project will provide
important congestion relief for the Queen isabella A Ci The prop SPI 2nd Access Project will also serve as a critical
altemative evacuation route from the sland in times of disaster, i and other gencies The tasks i with the Project will
i the of the y envir ion, corridor alternatives assessments, and related public involvement

Jactivities

chnpe Prepare preliminary engineenng, DEIS Public Hearing, and FEIS

D This Work A i F | tasks y to ad! the project to a selection of a

Preferred Al and ulti toa Recard of Decision (ROD) include finalization of revised altematives analysis, revisions
to the project coordination plan, and final revisions to the public hearing summary. After the selection of a Preferred Alternative a supplement
for schematic design and the FEIS will be required. This supplement is not part of the current work. The in ion includes the
IS h Dasign and pletion of the app FEIS

I PBroJect Activiy

Status:|Finalizing responses to DEIS comments from TxDOT, FHWA and the resource agencies

Racent Activity:|Meeting with TxDOT and FHWA regarding DEIS comments and project status

Upcoming Activity: | Submit Public Hearing Summary Report and begin preparation of the FEIS

Outstanding Issues: |None

Py T e e T e T 7 e —FrpTrT= W MR TR WET b IR
s [Complelo
Racant Activity: | Support TxDOT ENV in responding to comments.
Upcoming Activity:|Prepare scope for Schematic Development  Continue coordination with Environmental.
Outstending lssues;|Obtain approval of schematic scope and fee
TS T T e YT T T e P . o e 3 e
:|Completed draft economic study in D 2009.
Recent Activity. |None
Upcoming Activity: | Will require updates for the FEIS (Separate WA) T
| Gtstarving fssves
Date of
Anticlpated
Task Status Completion % Complete
Data C {Existing C ysi C lat 100%
Erellmmary Engineering Services On-going 98%
G ic Layout (; ic Plan) D p (SWA) NA NA NA
'Value Engineering Participation ) T NA NA NA
Traffic Volume Development NA NA NA
Innovative Financing Support NA NA NA
 Traffic Operational Analysis NA NA NA
[Economic Study Complete 100%
Draft E Impact St On-going 96%
E and E c On-going _100%
Eubllc Involvement B Public Hearing 90%
Field Surveying (SWA) NA NA NA
Outstanding invoice
WAAmount:| $ 3.960,594.00 Number Days Od Invoice Amount
Billed To Date:| $ 3.804,535.48 {90-40619-PL-017 49 S 36,645.02
-Paid To Date:| § 3.814,531.17 |91-40619-PL-017 21 S 53,359.29 |
Baiance:| $ 90.004 31
Source:

Total _$ 90,004.31
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Project General Brant

Work Authorization General Brant

Supplemental [I] Section 404 Individual Permit App
Supplemental |:|

WA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

$ 208,639.00
$ 11,114.00
$ 98,808.00
$ 318,561.00

{Description: This Work Authorization provides professional services associated with the development of a Categorical Exclusion document

and Section 404 Individual Permit application (with Conceptual Mitigation Plan) for improvements to General Brant Road (FM 106).

Scope: Project Management and Social, Economic and Environmental studies for CCRMA. Activities necessary for obtaining environmental
clearance, including Section 404 permit from U.S. Army Corps of Engineers, for roadway improvements.

|Deliverables: Categorical Exclusion and Section 404 Individual Permit with Conceptual Mitigation Plan.

Project Activity

Status:|On-going. Environmental document (categorical excluéion) being processed.

None

Recent Activity:

Upcoming Activity:

Address TxDOT Pharr District comments on the Categorical Exclusion.

Outstanding Issues:{None

ISection 404 individual Permit

Status:}|Ongoing

Recent Activity:

Coordination with TxDOT Pharr District and USFWS on wetland mitigation.

Upcoming Activity:

Continue coordination on wetiand mitigation and submit Individual Permit application to U.S. Army Corps of Engineers.

Outstanding Issues:{None

Date of
Anticipated
_ Task Status Completion % Complete
Categorical Exclusion document preparation Ongoing TBD 87%
Section 404 Individual Permit (with Conceptual Mitigation Plan) Ongoing TBD 87%
Outstanding Involce
WA Amount:| $ 318,561.00 Number Days Oid invoice Amount
Billed To Date:| $ 310,656.36
Paid To Date: $ 310,656.36
Unpaid Balance:| $ -
Funding Source:

Total:

$
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Project FM 511 (SH 550) Permit Services

Work Authorization Permitting Services WA Cost: § 52,759.00

Supplemental [Il SA Cost: § 94,911.00

Supplemental [:l SA Cost: § -

Supplemental ] SA Cost: § -
Total Cost: _$ 147,670.00

JDescription: The SH 550 Re-Evaluation project provides professional services and deliverables in support of the CCRMA's development
of the SH 550 toll project from US 77/83 to SH 48 and the proposed entrance to the Port of Brownsville. The focus of the re-evaluation will
be on the effects of tolling the project. Supplements focus on developing mitigation plans and permit approval.

Scope: Project Management and Social, Economic and Environmental studies for the AUTHORITY. Environmental Activity necessary for
obtaining Re-evaluation clearance for a tolled roadway. Development of plans for mitigation site.

|Deliverable: Environmental Activity necessary for obtaining Re-evaluation clearance for a tolled roadway

Project Act-ivity

Status:|Permits Received; Mitigation site monitoring and Corps coordination on-going.

Recent Activity:{ Coordinated with USACE regarding USFWS comments.

Upcoming Activity: |None

Outstanding |ssues: |Waiting on response from USACE regarding permit amendments.

Status:|SH 550 Port Spur mitigation site is under construction.

Recent Activity: JUSACE indicated that there is no violation with the fill material.

Upcoming Activity: | Waiting on response from USACE.

Outstanding Issues: |Waiting on response from USACE.

oth“!_,'n'w ORSET T

Status:-

Recent Activity:

Upcoming Activity: |-

Outstanding Issues: |Waiting on USACE response on replacing cord grass, wave barrier fence, articulated mat placement.

Date of
Anticipated
Task Status Completion % Complete
|Environmental Assessment Doc. Preparation Complete complete 100%
Wetland Delineation, Permitting and Mitigation (supplement 2) Complete complete 99%
Public Involvement Complete complete 100%
PS&E plans for TxDOT (supplement 3) complete complete 100%
Re-evaluation of EA for mitigation property (supplement 3) e e 100%
Outstanding
WA Amount:| $ 147,670.00 | Invoice Number Days Old Invoice Amount
Bliled To Date:| $ 147,670.00
Paid To Date:] $ 147,670.00
Unpaid Balance:
Funding Source:| County License Plate Fees

Total: $ -
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Project

Work Authorization
Supplemental
Supplemental

Supplemental

Olmito RFI, Shop Drawings
@ RFI, Shop Drawings

WA Cost:
SA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

$

116,016.00

$

116,016.00

|Description: This Work Authorization is to provide responses to Requests for Information (RFI) from the contractor, and to provide Shop

Drawing Reviews and to provide a set of As-Built construction drawings.

|Deliverable: Responses to RFls, shop drawing reviews and As-Built construction drawings.

Status:

Imﬁn— - Shop Drawings

Project Activity

Ongoing.

Recent Activity:

Responded to RFls and shop drawings.

Upcoming Activity:

Respond to RFls and shop drawings on an as-needed basis.

Outstanding Issues:

None.

Task Status

Anticipated
Completion

% Complete

Olmito RFI, Shop Drawings

Project Management and Coordination

99%

General Administration

99%

Requests for Information (RFI)

99%

Shop Drawing Review

99%

As-Built Construction Drawings

99%

WA Amount:

Outstanding
116,016.00 | Invoice Number Days Old

invoice Amount

Billed To Date:

116,016.00

Paid To Date:

116,016.00

Unpaid Balance:

&+ |n |en |en

Funding Source:

Total:

$
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Project West Rail Construction & Inspection Services

Work Authorization [33] Construction & Inspection Services WA Cost: _$ 1,255,920.00
Supplemental El SA Cost:

Supplemental ] SA Cost:

Supplemental l:] SA Cost:

Total Cost: $ 1,255,920.00

Description: This Work Authorization is to provide construction inspection (Cl) for the Union Pacific Railroad (UPRR) West Rail Bypass. The
construction of these additional tracks will allow the UPRR to abandon their current location between Mexico and Olmito eliminating several
grade crossings.

Scope: Construction administration for the construction of the West Rail relocation. The construction includes track, drainage, construction
sequencing, SWPPP, pay estimates, quantities, and schedule. This includes the DHS facility on the north side of US 281.

|Deliverable: West Rail bypass pay estimates, ARRA paperwork, and construction schedule.

Project Activity

Stétus: Ongoing.

Contractor not working. TransMontaigne has completed its pipeline relocations. The Mexican contractor completed track
on the international span of the bridge. Completed semi-annual monitoring visit to mitigation site and submitted report to
the U.S. Army Corps of Engineers. McCarthy had submitted change order request and new project completion completion
schedule. Completion date listed as January 18, 2014.

Union Pacific will send a rail crew to install the #15 Turnout at the north end of the project in early July. Complete paving
Upcoming Activity:|for Railroad Street, New Carmen Road and DHS facility/fencing and gate on bridge. Complete installation of remaining
track material.

Outstanding Issues: |Awaiting resolution of DHS change order items. Awaiting approval of outstanding SWAs.

Anticipated
Task Status Completion % Complete

{West Rail Construction inspection Services (Cl)
|Project Management, Administration, QA/QC Complete 10/21/2013 100%
|Process Invoices and Progress Reports Complete 10/21/2013 100%

Construction Inspection Services 100%

Construction Management Complete 10/21/2013 100%

Construction Observation and Inspection Complete 10/21/2013 100%

Record Keeping and File Management Complete 10/21/2013 100%
[Schedule Complete 10/21/2013 100%
IProject Close-Out
[Construction Management Complete 10/21/2013 100%
|Record Keeping and File Management Complete 10/21/2013 100%
[Post Construction Services Ongoing 10/21/2013 65%

Outstanding Invoice
WA Amount:| $ 1,255,920.00 Number Days Old Invoice Amount
Billed To Date:| $ 1,255,920.00
Paid To Date:| $ 1,255,920.00
Unpaid Balance:| $ -
Funding Source:
Total: $ -
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Project Outer Parkway Planning Study

Work Authorization Outer Parkway Plannin Study WA Cost: _ § 103,839.00
Supplemental —J SA Cost:

Supplemental — SA Cost:

Total Cost: $ 103,839.00

IDescription: This work authorization provides professional services and deliverables associated with a study for the Outer Parkway. The study
is to be performed in a three phase effort to deliver a schematic design for the Outer Parkway project.

Scope: This Work Authorization includes the development of an environmental and engineering constraints map, environmental constraints
report, and corridor identification report to aid in the establishment of the alignment of the Outer Parkway

|Deliverable: Constraints map, environmental constraints/corridor identification report

Project Activity
:]Ongoing -
Submitted Corridor Identification Report (Phase | deliverable) in May 2012. Submitted Phase Il scope and fee to
CCRMA.
Recent Activity:

Upon Board approval, begin Phase |l of study. See Outstanding Issues below.

Upcoming Activity:

Outstanding [ssues:}Environmental documents must be cleared by August 31, 2013 in order to meet the CDA requirements.

Date of
Anticipated
Task Status Completion % Complete
|Outer Parkway Planning Study
JProject Management and Coordination On going 3/1/2011 100%
{Data Collection On going 3/1/2011 100%
Meetings/Management On going 3/1/2011 100%
Outstanding Invoice
WA Amount:] $ 103,839.00 Number Days Old Invoice Amount
Billed To Date:| $ 103,839.00
Paid To Date:| $ 103,839.00
Unpaid Balance:| $ &
Funding Source:

Total: $ -
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Project SH 550 Port Spur/Fm 1847

Work Authorization RFI, Shop Drawing Review WA Cost: § 37,739.00
Supplemental [:] SA Cost:

Supplemental [:] SA Cost:

Supplemental D SA Cost:

Total Cost: $ 37,739.00

|Description: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction, and shop drawings review.

[Deliverable:

Project Activity

e ok By f

Status:|Res| od to RFls on an as needed basis.

Recent Activity: |Responded to multiple RFIs. Completed FCC license for SH 550 Port Spur toll gantry communications antenna.

Upcoming Activity:|Respond to RFIs on an as needed basis.

Outstanding Issues:

Anticipated
Task Status Completion % Complete
rPort Access RFi, Shop Drawings
JProject Management 65%
|Respond to Requests for Information 65%
Shop Drawing Review 0%
Outstanding
WA Amount:| $ 37,739.00 | Invoice Number Days Old Invoice Amount
Billed To Date:| $ 28,455.18
Paid To Date:| $ 28,455.18
Unpaid Balance:| $ -
Funding Source:

Total: $ =
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Project West Rail RFI|, As-Builts
Work Authorization West Rail RFI, As-Builts
Supplemental |:|
Supplemental [:]

Supplemental D

WA Cost:
SA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

$

171,150.00

$

171,150.00

[Description: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction.

{Deliverable:

Project Activity

I_W all RF1, Shop Drawings

Status:|Respond to RFls on an as-neede

d basis.

Recent Activity: |Project management.

Upcoming Activity:|Respond to RFIs on an as-neede

d basis.

Outstanding Issues: |Awaiting approval for SWAs (additional RFIs/shop drawing review/DHS coordination).

Anticipated
Task Status Completion % Complete
West Rall RFI, Shop Drawings
Project Management 10/21/2013 100%
Respond to Requests for Information 10/21/2013 100%
Outstanding
WA Amount:| $ 171,150.00 | Invoice Number Days Old invoice Amount
Billed To Date:| $ 171,150.00
Paid To Date:| $ 171,150.00
Unpaid Balance:| $ -

Funding Source:

Total:

$
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Project Olmito RIP Cl Services

Work Authorization Construction & Inspection Services WA Cost: _$ 134,538.00
Supplemental D SA Cost: $ -
Supplemental D SA Cost:

Supplemental I:] SA Cost:

Total Cost: _$ 134,538.00

Description: This Work Authorization is to provide construction inspection (Cl) for the Union Pacific Railroad (UPRR) Olmito Yard Repair in
Place (RIP) Facility. The construction of this facility allow the UPRR to relocate their current repair in place operations from Harlingen to Olmito
and expand their capabilities.

IScope: Construction administration for the Olmito Yard repair-in-place (RIP) facility and lighting. This includes building, equipment, track,
drainage, construction sequencing, SWPPP, pay estimates, quantities, and schedule.

|Deiiverabie: Olmito RIP Facility pay estimates, ARRA paperwork, and construction schedule.

- — Project Activity
mito RIP Faciiity Construction ingpection Services(Cl} =~~~ =~ = = ; =
Status:{Construction at 95% complete.

Racent Activity:| Contractor has completed sewer change order items.

Upcoming Activity:|BPUB to energize water line. Schedule final walk through with UPRR for facility acceptance.

Awaiting resolution on outstanding SWA. The County had been sent a request to provide warranty deed or metes and
bounds for water/sewer line and submit payment on impact fees for both to BPUB.

Outstanding Issues:

Anticipated
Task Status Completion % Complete
Olmito RIP Facllity Construction Inspection Services (Ci)
Project Management, Administration, QA/QC Ongoing 1/31/2013 95%
Process Invoices and Progress Reports Ongoing 1/31/2013 95%
Construction inspection Services Ongoing 1/31/2013 95%
Construction Management Ongoing 1/31/2013 95%
Construction Observation and Inspection Ongoing 1/31/2013 95%
Record Keeping and File Management Ongoing 1/31/2013 95%
Schedule Ongoing 1/31/2013 95%
Project Close-Out
IConstruction Management Ongoing 1/31/2013 20%
|Record Keeping and File Management Ongoing 1/31/2013 20%
Outstanding Invoice
WA Amount:| $ 134,538.00 Number Days Old Invoice Amount
Billed To Date:| $ 134,538.00
Paid To Date:{ $ 134,538.00
Unpaid Balance:| $ -
Funding Source;

Total: $§ N
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Project

Work Authorization
Supplemental
Supplemental

SH 32 GEC
SH 32 GEC
]
]

HNTB

WA Cost: _$ 1,961,997.00
SA Cost:
SA Cost:

Total Cost:_$ 1,961,997.00

[Description: Oversight and management of State Highway 32 environmenta! studies.

IScope: This Work Authorization allows the GEC to oversee/manage the development of two environmental assessments being prepared for Stat$
Highway 32. The environmental assessments are being prepared by other firms.

|Deliverabie: Meeting notes, schedules, document reviews, permitting strategies

Project Activity

Status:|On-going. SH 32-West EA prepared. SH 32-East EA prepared.

SH 32-West EA and BA submitted to TxDOT Pharr District.
SH 32 East EA and BA submitted to TxDOT Pharr District.

Upcoming Activity:

Address TxDOT comments.

" INeed to conduct Value Engineering Workshop as per Pass-Through Agreement. The Workshop can investigation options
Outstanding Issues: ) ; .
to lower the construction costs. Need to begin final design phase to meet schedule.

Date of
Anticipated
Task Status Completion % Complete
East Loop EA
Project Management and Coordination 88%
Outstanding Invoice
WA Amount:| $ 1,961,997.00 Number Days Old Invoice Amount
Biiled To Date:] $ 1,762,443.86 | 89-40619-PL-049 84 $ 25,743.56
Paid To Date:| $ 1,736,700.30
Unpaid Balance:| $ 25,743.56
Funding Source:
Total: $ 25,743.56




May Status Report H NTB

Project International Advisor Services
Work Authaorization @ International Advisor Services WA Cost: § 156,096.00

Total Cost: $ 156,096.00

Description: Provides services and deliverables to create a Master Plan to implement the Intermodal Indegration of the Border Infrastructure
of Matamoros, Tamaulipas, Cameron County and its financing.

Scope: provides services and deliverables to create a Master Plan to implement the Intermodal Indegration of the Border Infrastructure of
|Matamoros, Tamaulipas, Cameron County and its financing.

|Deliverable: Master Plan Report.

Project Activity

[lﬁf" ol . m_

Status:|Ongoing

Recent Activity:| Detailed report available

Upcoming Activity: |Awaiting Board Approval of extension

Outstanding Issues:

Status: |-

Recent Activity:

Upcoming Activity: |-

Outstanding Issues:|-

Administration

Status:

Recent Activity:

Upcoming Activity:

Outstanding issues:

Date
Anticipated
Task Status Completion | % Complete

linternational Services Ongoing Dec. 2012 100%

Outstanding Invoice

WA Amount: 156,096.00 Number Days Old Invoice Amount

Billed To Date: 156,096.00

Paid To Date: 156,096.00

@ |n |h |P

Unpaid Balance:

Funding Source: Cameron County

Total: $ -




May Status Report H NTB

Project SH 32 East Wildlife Crossing
Work Authorization SH 32 East Wildlife Crossing WA Cost: _$ 31,522.00

Total Cost:  § 31,522.00

[Description: Negotiate the size and location of the wildlife crossing on the SH 32 East project.

Scope: Meet with the USFWS to determine the final size and location of the SH 32 East wildlife crossing.

Deliverable: Meeting Minutes

Project Activity

Environmental
Status:|Ongoing

Recent Activity:\On October 5, HNTB, Alan Glen with Sedgwich law firm and TxDOT met with the USFWS in Corpus Christi.

Upcoming Activity: | Verify wildlife crossing is correctly shown in the schematic and environmental documents.

Outstanding issues:|None at this time.

Status:{Ongoing
Recent Activity: |-

Upcoming Activity: | Verify wildlife crossing is correctly shown in the schematic and environmental documents.

Outstanding Issues:|None at this time.

[Other: Project Administration ,

Status:
Recent Activity:

Upcoming Activity:

Outstanding Issues:|None at this time.

Date
Anticipated
Task Status Completion % Complete
SH 32 East Wildlife Crossing Ongoing Dec. 2012 95%
Outstanding Invoice
WA Amount:| $ 31,522.00 Number Days Old invoice Amount
Billed To Date:| $ 11,132.91
Paid To Date:| $ 11,132.91
Unpaid Balance:| $ g
Funding Source: Cameron County

Total: $ N




May Status Report H NTB

Project TIFIA Credit Assistance
Work Authorization TIFIA Credit Assistance WA Cost: _$ 29,675.00
Total Cost:  § 29,675.00

[Description: It is the desire of CCRMA to develop the South Padre Island 2nd Access project and apply for federal credit assistance through
the Transportation Infrastructure and Innovation Act (TIFIA). The first step in this process is for CCRMA to submit a Letter of Interest to the
TIFIA Credit Program Office.

Scope: Provide coordination and review services to assist CCRMA with the TIFIA LOL.

|Deliverable: Meeting minutes and Progress Report.

Project Activity
Environmental ~ X

Status:|NA
Recent Activity:
Upcoming Activity:
Outstanding Issues:

[Design i
Status:|NA

Recent Activity:

Upcoming Activity:

Outstanding issues:
{other: Project Administration

Status:|Ongoing.

Recent Activity: | Submitted final Letter of Interest on November 12, 2012.

Upcoming Activity: |Address questions from the TIFIA Credit Program Office.

Outstanding Issues:{None at this time.

Date
Anticipated
Task Status Completion | % Complete
TIFIA Credit Assistance Ongoing 1/31/2013 99%
QOutstanding Invoice
WA Amount:| $ 29,675.00 Number Days Old invoice Amount

Billed To Date:| $ 29,675.00 | 84-40619-PL-066 231 $ 7.418.75

Paid To Date:| $ - 85-40619-PL-066 203 $ 16,321.25

Unpaid Balance:| $ 29,675.00 | 86-40619-PL-066 175 $ 4,451.25

Funding Source: Cameron County 87-40619-PL-066 140 593.5

88-40619-PL-066 112 890.25

Total: § 29,675.00




May Status Report

Project

Work Authorization

TRZ No. 2 & No. 1 Amendment

TRZ No. 2 & No. 1 Amendment

WA Cost:

HNTB

130,088.00

Total Cost:

130,088.00

[Description: CCRMA desires to amend Transportation Reinvestment Zone (TRZ) No. 1 and to create a new TRZ No. 2.

Scope: Provide a project schedule, legal notices, TRZ descriptions and conduct Public Hearing.

|Deliverable: Legal Notices, TRZ maps, Public Meeting presentation, establish new TRZ No. 1 and No. 2 baselines and tax revenues.

Project Activity

'Status:

NA

Recent Activity:

Upcoming Activity:

Outstanding Issues:

Status:

i ..

Recent Activity:

Upcoming Activity:

Outstanding Issues:

Status:

|Giher: Project Administration

Complete.

Recent Activity:

Developed presentation for December 20 TRZ Adoption Meeting. Attended December 20 TRZ Adoption Meeting.

Upcoming Activity:

None at this time.

Outstanding Issues:

None at this time.

Task

Status

Date
Anticipated
Completion

% Complete

TRZ No. 2 & No. 1 Amendment

Ongoing

1/31/2013

100%

WA Amount:

$ 130,088.00

Outstanding Invoice
Number

Days Old

invoice Amount

Bilied To Date:

$ 95,088.00

85-40619-PL-067

203

13,008.80

Paid To Date:

86-40619-PL-067

175

78,052.80

Unpald Balance:

$ 95,088.00

87R-40619-PL-067

112

4,026.40

Funding Source:

Cameron County

Total:

95,088.00




3-C CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 1 TO
THE CONTRACT AGREEMENT WITH ANDERSON COLUMBIA CO.,
INC. FOR THE SH 550 DIRECT CONNECTION
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Pagr tof 1
1.coniaQion Andersan Calumbia Co. inc %22-01-00
2 Change Ovdes Wark Limiry e, 1005100 0 St 1048400 S 350 Drect Corn

1 Typo of Change {on tedecalald nan-ewrmpt prajes tvk Minor OuinjocMinor) 4550

4, Do ribe the change and the ntasen for the change arvier. When ascrwary, tnukado
excepBions to this sgreeawet.

Revise trafiic Contral Plan an Fid 511 between M 803 and Gaker Lane Phese B. The
regean far the change Is to allow ediditionsl wurk cone s 1 énsure Pubilic Safety.
Mo tme I3 added by thik Change Order.

HEifie
§

3692-01-00%

S Mew o7 revieed glens shewt () are aliached and numbered 26R, 7R, 44K, 131R, TI2R, 133R, 1 4R, 88K, 653A, 6541
tch shgnatory heselty warams B3t €aeh has the antharity to exsauts this Change Qrder.

:m = Cpanntoregen v oo aod i) st bo peovidieg
mn—mﬁm mu‘-ﬂ Days addod an s Q.0. (]
ey omc ey pob ookt ety oo . X
aceS Cneonsodts 3 aes. Amd. added by tiis change onder 52809320

| For VDOV ues only:

ne o (3-/0-13 | Duyeparicpaing _ |
- Aol participetng: —_ —
W“M&M’—-— T o

Tedpasste_g 060 WIAMAMMER
i Fame/(ide

RECOMMENDSD FOR EXECUTION:
b-11-13 .
Tate Rame/Tido Tt
o eﬂ al' Noger (JArreovio ) aEauEsT AFPROVA
i C\a 6150
P‘MWW“"M b 'cllmmm Dmm&.
b8 13
Bate Nameftide — Oate
A E‘ﬂ (Lxr-dq‘f Oarseowd [ ssoumsy ApPROVAL
Q\ PE. ’L/"f“, B e

T O) 0

2CE 340 /544



{4001 *
- 14 o

000001 - 0000694 oUl - 000 Jooo _Joooose st NOISIAZY TOUINOD Q44
fouso! 3oL 00t o0 jooo | va| (GUOAUSIENINRIN Avd 1X3 W 8102+¢L9
joove £0'98 00T 000 000 Joosy v2 [MOVUVIDIRVENUA AVd LG WIS | 8800229
_s.a. . 0oL’ 0000ST_ 005668's 05099 A.a!d N 7] 9
oSl 0UE85S 009051 oFULLL 00 150T N Ave L8 WrB| L00ewe
lossiL - 05116% 00639’} (i) 05 v3 - AL XU AVd W3H] L1009

y 0STOVEL 0SS 05 L6TER fovrsésvs 950 N TN001aIS SURALIEIN AV 14| 112999
00061 00'5L 0TS 1308t oUre 00’56 i) 1 4
00044 (13-4 |oosse 00¢ 00'S8 V3 DAO0 LAAOUEVIMIAL X0 AVd 1438 reat-o00
Ca e eT0sTTL joosrTt _oooes 00082 00 _ N [1K001 GRS.SIMIALIGEY AV 1391 FE0E-999
o5 ¢09 00060'1S JosLEa2T 00'SL0%Y {oso AV w01 QTS HARRAL YN AYd UT6 | TLOT-999
fooss - feovariL 000095 . jooost’t 00ocyBt foso N ¥ X MON AV T4 | €000999
090l [ 00838'Se jovoreuz A 090 |0V SANOWTY JEW AW NI W] §602-99
oot 00082 0026 oo Jost d

s ocroe1 0Tl 1670 oo SUvsL 4
cotot Joosot o't 500 o00 oIl 4
0009 - “[ooeses 009595 o0esTy |egreses joory
ories't 6T 1L 3 00966'6 000999 oo d
00000 - 030012 L 0080LT 00% Jooroos
fooooes - L Joorsy Jooostst oULt 00006
000STL - Coad Joootyes loroeve ¢
000y - SYOSEDY 00DLLS 0000915 1000TX0L oS
¢ lﬁ e ABLATD SO Wa _ ALLIVAD Ds 1000
w e | oS+ Prgesm0
{

T T

o
£00-10-TT9¢ S——

L UIGWAN Y3GVO FONVHI LOVIINOD NOLLDNMISNOD




£20 3360y {11701 WO GV To¥IT wood 200K

2UT HFOR MRS OO § T WY ST, 0L

ALLNVAD 1800 WAUL

ALLNVD

GRSIARY
ATSNOIASEE ¢ WIDNO

e

£00-10-T29¢  TI0

—

(porapee)) Sey D) PINEVL

1 YISWNN Y3CYO0 IDNVHD LOVULNOD NOLLNYLISNOD



