THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 15" day of June 2018, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER. JR.
CHAIRPERSON (arrived at 12:04 P.M.)

RUBEN GALLEGOS. JR.
DIRECTOR

HORACIO BARRERA
DIRECTOR

DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

DR. MARIA VILLEGAS, M.D.
DIRECTOR (arrived at 12:08 P.M.)

MICHEAL F. SCAIEF
ABSENT

ABSENT

The Meeting was called to order by Vice Chairman Gallegos, at 12:02 P.M. At this time, the Board considered
the following matters as per CCRMA Agenda posted and filed for Record in the Office of the County Clerk on this 12
day of June 2018 at 10:55 A.M.
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AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575
June 15, 2018

12:00 Noon
PUBLIC COMMENTS:

1. Public Comments.

CONSENT ITEMS:

2. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and appropriate action
taken separately.

A. Consideration and Approval of the Minutes for:

May 25, 2018 — Special Meeting.

ITEMS FOR DISCUSSION AND ACTION:

3. Action Items.
A. Approval of Claims.

B. Consideration and Approval of the Financial Statements and Budget Amendments for the
month of April 2018.

C. Consideration and Approval to Award Bid No. 2018-001-VET to Foremost Paving, Inc. and
Authorize the Executive Director to Negotiate Change Order Number 1 for the Veterans
International Bridge at Los Tomates FAST Lane Expansion Project.

D. Consideration and Approval to Award RFP No. 2018-003 for Marketing and
Communication Services.

E. Consideration and Approval to Award RFP No. 2018-002 for Independent Auditor Services.

F. Discussion and Possible Action Regarding the FY 2018-2019 Cameron County Regional
Mobility Authority Budget.



G. Consideration and Approval of Change Order Number 4 with Foremost Paving, Inc. for the
SH 550 Gap 1 Project.

EXECUTIVE SESSION:
4,-Executive Session.

A. Confer with Legal Counset Regarding the Bids Received for the Veterans International

Bridge at Los Tomates FAST Lane Project, Pursuant to Vernon Texas Code Annotated
(V.T.C.A), Government Code, Section 551.071(2).

S. Action Relative to Executive Session.
A, Possible Action.
ADJOURNMENT:
Signed this 12 day of June 2018.

Frank Parker, Jr.
Chairman

Participation by Telephone Conference Call — One or more members of the CCRMA Board of Dircetors may participate in
this meeting through & telephone conforence call, as suthorized by Sec. 370.262, Texas Transportation Code. Bach part of the
telephone conference cafl meeting that by law must be open o the public shall be audible to the public at the meeting location
and will be recorded. On conclusion of the meeting, the recording will be made avallable to the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.

NOTE: Chairman Parker arrived to the meeting at 12:04 P.M.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY
2-A  Consideration and Approval of the Minutes for:

May 25, 2018 — Special Meeting.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item.

Director Esparza moved to approve the minutes for May 25, 2018 Special Meeting. The motion was
seconded by Director Lopez and carried unanimously.

ACTION ITEMS

3-A  Approval of Claims.
The attached claims were presented to the Board of Directors for approval.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Claims and presented into the
record.

Director Lopez moved to approve the Claims as presented. The motion was seconded by Secretary
Barrera and carried as follows:

NOTE: Director Esparza abstained and did not participate in the discussion on Texas Regional

Bank Claims.

AYE: Chairman Parker, Vice Chair Gallegos, Secretary Barrera, Director Lopez and Director
Villegas.

NAY: None.

ABSTAINED: Director Esparza

The Claims are as follows:
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NOTE: Director Villegas arrived to the meeting at 12:08 P.M.

3-B  Consideration and Approval of the Financial Statements and Budget Amendments for the
month of April 2018.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Budget Amendments and presented
them into the record. Mr. Rincones requested that the Financial Statements be tabled.

Secretary Barrera moved to approve the Budget Amendments as presented. The motion was seconded
by Director Lopez and carried unanimously.

Director Lopez moved to TABLE the Financial Statements. The motion was seconded by Director
Villegas and carried unanimously.

The Budget Amendments are as follows:

3-C  Consideration and Approval to award Bid No. 2018-001-VET to Foremost Paving, Inc. and
Authorize the Executive Director to negotiate Change Order Number 1 for the Veterans
International Bridge at Los Tomates FAST Lane Expansion Project.

Mr. Pete Sepulveda, Jr, RMA Executive Director went over the item and sated that the Cameron
County Commissioners Court had considered and approved the additional funding to continue with the full
scope of the project. Mr. Sepulveda further stated that there will be some modifications to some of the bid
items and so the price will be reduced accordingly. In addition to those items Mr. Sepulveda said that Staff
would be meeting with CBP and GSA to modify some of the existing gates which will result in further savings.
Staff recommended approval as stated. (See attached Memo).

Director Esparza moved to award Bid No. 2018-001-VET to Foremost Paving, Inc. and Authorize the
Executive Director to negotiate Change Order Number 1 for the Veterans International Bridge at Los Tomates

FAST Lane Expansion Project. The motion was seconded by Director Villegas and carried unanimously.

The Memo is as follows:

3.D  Consideration and Approval to award RFP No. 2018-003 for Marketing and Communication
Services.

Director Villegas moved to TABLE the item. The motion was seconded by Director Esparza and
carried unanimously.
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3-E Consideration and Approval to award RFP No. 2018-02 for Independent Auditor Services.

Mr. Adrian Rincones, RMA Chief Financial Officer introduced the item to the Board. A summary of
the RFP scoring process was provided to the Board including the final results identifying Burton McCumber
Longoria as the proposal with the highest score. Staff recommended award of the proposal to Burton
McCumber Longoria. (See attached Memo)

Director Lopez moved to award 2018-002 for Independent Auditor Services to Burton McCumber
Longoria. The motion was seconded by Director Esparza and carried unanimously.

NOTE: Chairman Parker abstained and did not participate in the discussion for Independent
Auditor Services.

AYE: Vice Chair Gallegos, Secretary Barrera, Director Esparza, Director Lopez and Director
Villegas.

NAY: None.
ABSTAINED: Chairman Parker

The Memo is as follows:

3-F Discussion and Possible Action regarding the FY 2018-2019 Cameron County Regional Mobility
Authority Budget.

Mr. Adrian Rincones, RMA Chief Financial Officer introduced the item to the Board and
recommended a Budget Workshop to be scheduled in July for a more detailed discussion.

Director Lopez moved to acknowledge discussion regarding the FY 2018-2019 Cameron County
Regional Mobility Authority Budget. The motion was seconded by Director Esparza and carried unanimously.

The Memo is as follows:

3.G  Consideration and Approval of Change Order Number 4 with F oremost Paving, Inc. for the SH
550 Gap 1 Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the need for Change Order Number 4.

Secretary Barrera moved to approve Change Order Number 4 with Foremost Paving, Inc. for the SH
550 Gap 1 Project. The motion was seconded by Director Lopez and carried unanimously.

The Change Order is as follows:
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EXECUTIVE SESSION ITEMS

The Board did not go into Executive Session.

4-A  Confer with Legal Counsel regarding the bids received for the Veterans International Bridge at
Los Tomates FAST Lane Project, pursuant to Vernon Texas Code Annotated (V.T.C.A.),
Government Code, Section 551.071(2).

ACTION RELATIVE TO EXECUTIVE SESSION

5-A  Confer with Legal Counsel regarding the bids received for the Veterans International Bridge at
Los Tomates FAST Lane Project, pursuant to Vernon Texas Code Annotated (V.T.C.A.),
Government Code, Section 551.071(2).

Director Esparza moved to TABLE the item. The motion was seconded by Director Lopez and carried
unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Esparza and
seconded by Director Villegas and carried unanimously the meeting was ADJOURNED at 12:28 P.M.

1 I ’
APPROVED this> day of AL . 2018.

Fa —
/ . —
ATTESTED: G 7 ,

/HGRJ&CIO BARRERA, SECRETARY
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3-A APPROVAL OF CLAIMS.



Claims for Consideration and Approval
100 - Operations

Cash Transfer  Funding Bank
Vendor 1D Vendor Name Invoice Number  Reguired  Invoice/Credit Description PROJ Title Funds Source  Account
BNY Bank of New York Mellon  252-2098432 1,375.00 Fiscal Agent Fee for Texas Rec and Tax Series Indirect Y Local Ope
2014
BNY Bank of New York Mellon ~ 252-2105739 3,966.00 Admin, Agent and Audit Fee for VRF rev bonds Indirect ¥ Local Ope
2010A&B
Locke Lord Locke Lord LLP 1413250 850.32 Revision of PFS, transmittal letter and draft Indirect Y Local Ope
documents regarding Special Purpose District
Reporting
Locke Lord Locke Lord LLP 1413251 2,344.90 Consultation of House Transportation Indirect Y Local Ope
Committe hearing
Pathfinder Public s Pathfinder Public Affairs, 5 12,000.00 Consulting services for May 2018 Indirect ¥ Local Ope
TxDOT Texas Department of CST00001327 3,388.04 SH 550 Gap I Roadside Sign Support SH 550 Y Local Ope
Transpaortation
The Herald AIM Media Texas 40016751-0518 2,184.52 Newspaper ad for marketing and auditors RFP Indirect ¥ Local Ope
Report Total 26,108.78
Claims for Consideration and Approval
525 - Toll Operations
Cash Transfer ~ Funding Bank
Vendor ID Vendor Name Invoice Number  Required  Invoice/Credit Description PRO] Title Funds Source  Account
Fagan Consulting Fagan Consulting LLC CCOS1805 5,208.00 Toll operations support for May 2018 Indirect Y Local Tolls
Fagan Consulting Fagan Consulting LLC PBT1805 12,860.45 Operations support for system implementation Pharr-Reynosa Y Pharr Bonds
of PRIB Intl Bridge
Matus Contractor Matus Contractor Company 65 4,000.00 SH 550 Lawn maintenance Indirect ¥ Pharr Tolls
Tecsidel SA Tecsidel SA 18-May 173,308.00 Tecsidel Mileastone 5 Pharr Project Pharr-Reynosa Y Interop Bonds
Intl Bridge

Report Total 195,376.45



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgment 5.16.18
100 - Operations

Transfer Funding Bank
Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ] Title Funds Source Account
Texas Regional ~ Texas Regional Bank  TRB 4.30.18 3,286.80 TRB LOC interest payment for loan Indirect ¥ Local Ope

101140087

Report Total 3,286.89



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgment 5.17.18

100 - Operations

Transfer  Funding Bank
Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description PROJ Title Funds Source  Account
April Romero April Romero AR2 5.17.18 72.87 Strategic Proj Coordinator Travel Reimbursement for Indirect Y Local Ope
agenda delivery and errands
Bierschwale Land Com Bierschwale Land Company, BLC 5.17.18 7,500.00 Analysis and appraisal for West Rall Mitigation West Rail Y Local Ope
LLC Relocation
Blanca C. Betancourt Blanca C. Betancourt BCB 5.7.18 72.22 Right of Way Coord reimb for office supplies for meetings Indirect Y Local Ope
PEDRO SEPULVEDA JR PEDRO SEPULVEDA JR. PS] 5.17.18 137.56 Executive Director reimbursement for project maps Indirect Y Local Ope
Rios Surveying, LLC  Francisco Rios 2018-0144 1,500.00 Boundary Survey services for East Loop Project SH 32 Y Local Ope
Ruben Ibanez Ruben Ibanez 200 450.00 Office repairs Week 5.4.18 Indirect ¥ Local Ope
VMUD Valley Municipal Utility District ~ April 2018 - 7806 35.68 Water utilities for Admin offices April 2018 Ste 7 Indirect 0 Local Ope
VMUD Valley Municipal Utility District ~ April 2018 - 8005 34.55 Water utilities for Admin offices April 2018 Ste 4 Indirect Y Local Ope
VMUD Valley Municipal Utility District  April 2018 - 8105 35.68 Water utilities for Admin offices April 2018 Ste 3 Indirect Y Local Ope
VMUD Valley Municipal Utility District ~ April 2018 - 8406 46.61 Water utilities for Admin offices April 2018 ste 5 Indirect Y Local Ope
ZIEGNER ZIEGNER TECHNOLOGIES 103331 402,00 Hosting services for MIP Fund Accounting for May 2018  Indirect Y Local Ope
Report Total 10,287.17
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgment 5.17.18
525 - Toll Operations
Transfer  Funding Bank
Vendor 1D Vendor Name Invoice Number Cash Required Invoice/Credit Description PRO]J Title Funds Source Account
Adrian Adrian Rincones AR 5.14.18 195,75 CFO Reimbursement for Pharr FAT travel on May 7&8 Indirect Y Local Tolls
April Romero April Romero AR2 5.17.18 18.96 Strateqic Proj Coordinator Travel Reimbursement for Indirect Y Local Tolls
agenda delivery and errands
Emp Ema Jaramille  Ema Jaramillo E) 5.8.18 218.74 CSR Lead travel reimbursement for mail and National Indirect Y Local Tolls
PUB Public Utilities Board April 2018 - 60071( 237.86 Energy utilities for SH 550-DC Direct Y Local Tolls
Connectors
Raul Ortega Raul Ortega RO 5.14.18 212.32 CSR Travel reimbursement for post office and attendance Indirect Y Local Tolls
Rio Storage BRN, LLC Rio Storage BRN June 2018 174.00 Rent for storage for tolls for June 2018 Indirect Y Local Tolls
Ruben Ibanez Ruben Ibanez 200 135.00 Office repairs Week 5.4.18 Indirect Y Local Tolls
Ruben Ibanez Ruben Ibanez 300 390,87 Office repairs week 5.10.18 Indirect Y Local Tolls
Time Warner Cable Time Wamer Cable Business 0121858050118 1,839.09 Internet and phone services for May 2018 Indirect Y Local Tolls
Texas Department Texas Department of Motor TxDMV 5.17.18 15,000.00 TxDMV account replenishment for PBM transaction lookup Indirect Y Local Tolls
US Post Master US Post Master USPS 5.14.18 15,000.00 USPS account replenishment for mailing services Indirect Y Local Tolls
VMUD valley Municipal Utility District ~ April 2018 - 6802 40,95 Tolls water utilities for April 2018 Indirect Y Local Tolls
Xtreme Security Xtreme Security 087047 104.85 Monitoring of Alarm Services for Tolls Office Indirect Y Local Tolls
Report Total 33,568.39
Transfer Approval Grand Total 43,855.56



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Claims for Acknowledgment 5.31.18

100 - Operations

Cash Transfer Funding Bank
Vendor ID Vendor Name Invoice Number Required Invoice/Credit Description PROJ Title Funds Source Account
AFLAC Aflac 563828 164.14 Employee Supplemental Insurance Indirect Y Local Ope
Amazon Amazon April 2018 155.25 Amazon Credit Line for Office Supplies Indirect Y Local Ope
American Express American Express AMEX May 2018 776.92 CC Office Purchases for supplies, travel Indirect Y Local Ope
Gexa Energy Gexa Energy, LP 25522836 196.83 Utllity services for Admin offices Ste 5 and  Indirect Y Local Ope
Gexa Energy Gexa Energy, LP 25524501 256,24 Utllity services for Admin Offices Ste 3 and  Indirect Y Local Ope
Rancho Viejo Pet Rancho Viejo Pet Club  June 2018 4,060.00 Admin offices rent for June 2018 Indirect Y Local Ope
Staples Credit Staples Credit Plan Staples May 2018 398.84 Office Supplies CC purchase Indirect Y Local Ope
TML Emp Health TML Intergovernmental 2018-06 4,584.88 Employee Health Insurance Indirect Y Local Ope
Verizon Wireless Verizon Wireless 7684019649 84.86 Hotspot services Indirect Y Local Ope
Report Total 10,677.96
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgment 5.31.18
525 - Toll Operations
Cash Transfer  Funding Bank
Vendor ID Vendor Name Invoice Number Required Invoice/Credit Description PROJ Title Funds Source Account
Adrian Adrian Rincones AR 5.26.18 3,009.15 CFO reimbursement for Pharr Project work  Pharr- Y Local Merch
Amazon Amazon April 2018 2,279.76 Amazon Credit Line for Office Supplies Indirect Y Local Merch
American Express American Express AMEX May 2018 5,465.32 CC Office Purchases for supplies, travel Indirect ¥ Local Merch
Cust Magdalena Caudi Magdalena Caudillo TPS MC 5.18.18 78.34 TPS Customer Refund for Mis Key dispute  Indirect Y Local Merch
Emp Ericka Trevino Ericka Trevino ET 5.29.18 278.59 Accountant travel reimbursement for Indirect ¥ Local Merch
attending Expo Logistica in Mty
Emp Janett Huerta Janett Huerta JH 5.30.18 239.50 Commercial Acct Specialist reimbursement  Indirect v Local Merch
for travel to attend Expo Logistica in Mty
Gexa Energy Gexa Energy, LP 25541629 592.02 Utility services for SH 550 FM1847 & DC Direct Y Local Merch
Gexa Energy Gexa Energy, LP 25541726 175.39 Utility services for SH 550 Gap 1 section Direct Y Local Merch
Gexa Energy Gexa Energy, LP May 2018 323,60 Utility services for tolls office Indirect Y Local Merch
Megashine Megashine 1170 1,355.00 Janitorial services for June 2018 Indirect Y Local Merch
Prisciliano Delgado Prisciliano Delgado 10538 200.00 Lawn Care Services for June 2018 Indirect Y Local Merch
Pryor Learning Solut  Pryor Learning Solutions 033128341-18133 299.00 Online and Onsite training annual Indirect Y Local Merch
PUB Public Utilities Board May '18 - 588837 226.71 Utility services for SH 550 Port Spur Port Spur - Y Local Merch
RGV Spatlight Osli Josuhe Mejia INV-0A13022B 2,500.00 Marketing services from Feb - May 2018 Indirect Y Local Merch
Ruben Ibanez Ruben Ibanez 400 195.00 Tolls Office Maintenance for May 2018 Indirect Y Local Merch
Ruben Ibanez Ruben Ibanez 500 2,458.75 Civil Work for Pharr Project for May 21-26  Pharr- Y Local Merch
Staples Credit Staples Credit Plan Staples May 2018 420.90 Office Supplies CC purchase Indirect Y Local Merch
Temp Control, Inc. Temp Control, Inc. 21260 440,00 Replacement of wall mount unit on SH 550 Direct Y Local Merch
Temp Control, Inc. Temp Control, Inc. 21284 1,100.00 AC Unit maintenance wall mount condenser Direct Y Local Merch
TML Emp Health TML Intergovernmental 2018-06 4,967.38 Employee Health Insurance Indirect Y Local Merch
US Post Master US Post Master USPS 5.25.18 225.00 USPS Renewal Fee Indirect Y Local Merch
Report Total 26,829.41
Grand Total 372.507.37



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgment 6.8.18
100 - Operations

Invoice Cash Transfer Funding Bank

Vendor ID Vendor Name Number Required Invoice/Credit Description PROJ Title Funds  Source  Account
Adrian Adrian Rincones AR 5.17.18 464.35 CFO reimbursement for CPE training in  Indirect h g Local

Corpus Christi Ope
Lone Star Shredding Lone Star Shredding Document 1942083 112,50 Document shredding services for May Indirect Y Local Ope
Texas Regional Texas Regional Bank TRB 5.29.18 5,578.94 TRB Loan 1011400087 Interest Pmt Indirect Y Local Ope
Xerox Xerox 093401500 457.89 Printer rental for Admin Indirect Y Local Ope
ZIEGNER ZIEGNER TECHNOLOGIES 103341 402.00 Hosting Services for MIP Fund Accounting Indirect b ¢ Local Ope

for June 2018

Report Total 7,015.68

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgment 6.8.18
525 - Toll Operations

Transfer Funding Bank

Vendor ID Vendor Name Invoice Numb:ash Required Invoice/Credit Description PRO) Title Funds  Source  Account
CFO Reimbursement for purchase of Pharr-Reynosa
Adrian Adrian Rincones AR 6.7.18 1,060.00 aluminum for Pharr's work Intl Bridge Y Pharr Bonds
Alert Termite & Pest Alert Termite & Pest Control Co 8123 360.00 Pest control annual renewal for tolls Indirect Y Local Tolls
Culligan Culligan of the Rio Grande June 2018 166,50 Drinking water for June 2018 Indirect Y Local Tolls
Duncan Solutions  Law Enforcement Systems LLC BMV002311 743.60 DMV registration retrival records for May Indirect Y Local
2018 Tolls
PUB Public Utilities Board May 2018-DC 296.80 Utility services for Direct Connector - SH  Direct Connectors Y Local Tolls
550 - SH550
Ruben Ibanez Ruben Ibanez 600 1,757.88 Civil work for Pharr from 5.28.18-6.1.18  Pharr-Reynosa Y Pharr Bonds
Intl Bridge
Xerox Xerox 093401501 284.56 Printer rent for Tolls office Indirect Y Local Tolls
Xerox Corporation  Xerox Financial Services LLC 1181474 1,000.77 Printer for malling services Indirect Y Local Tolls

Report Total 5,670.11



3-B CONSIDERATION AND APPROVAL OF THE  FINANCIAL
STATEMENTS AND BUDGET AMENDMENTS FOR THE MONTH OF
APRIL 2018.
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To: Pete Sepulveda

~

P
From:  Adrian Rincones } 1
/

Date: 14-Jun-18 ;'/

Re: Budget Amendment #1 FY2018

ITY

Description:

Operations Fund

Budget
GL# GL Description Current Amended Net Change

60121 Audit and Accounting S 35,000.00 S 24,500.00 $ (10,500.00)
60130 Contractual S 250,000.00 $ 50,000.00 $ (200,000.00)
51100 Payroll - Direct Labor S 351,250.00 S 481,250.00 S 130,000.00
51200 Payroll Taxes S 29,019.00 $ 39,019.00 $ 10,000.00
51300 Payroll - Retirement ) 40,800.00 S 70,800.00 S 30,000.00
51400 Payroll - Health S 28,800.00 $ 38,800.00 $ 10,000.00
60140 Data Processing S 10,000.00 S 15,000.00 $ 5,000.00
60166 Loan Interest Expense S 26,562.00 S 45,000.00 $ 18,438.00
60180 Office Supplies S 15,000.00 $ 25,000.00 $ 10,000.00
60188 Office Furniture S 10,000.00 S 7,000.00 $ (3,000.00)
60205 Utilities S 8,000.00 S 10,000.00 $ 2,000.00
60110 Accounting Software and Services S 10,000.00 S 8,062.00 S (1,938.00)

$ :

Total Fund 100 S 814,431.00 S 814,431.00 S -

Pete Sepuvleda, Jr. Executive Director Date



Updates from April

©

TPS CCRMA

Toll Operations April Updates

Updates

Comments

Enrolled 62 new vehicles to TxTag

Previous month enrollments were 66. Walk-in enrollments only

18 new DV enrolled

-$573 DV Tag account replenishment
-$605.33 TPS DV dismissal

Enrolled 3 new commercial accounts

-Continuous communication with established RBP commercial accounts
regarding outstanding balances and adding new vehicles.

-Completed a site visit to settle an outstanding balance with one port
company.

-Working on payment arrangements for two companies.

Expo Logistica y Manejo

The POB send out an invite notifying us of an event in Mexico for
commercial transportation. We are recommending and getting approvals
for the commercial representative and one additional staff member to
attend this event.

SPI Showcase

CCRMA attended a free event from the SPI Chamber of Commerce that
showcased several businesses around the area. Staff had a lot of
interaction with 550 users attending the event and a lot of interest by
other attendees that were not familiar with the toll road. The attendance
at the event was great and the number of walkers at our booth was
equally as good. This is an event that we would like to continue doing in
the future to promote toll road usage.

TPS Collection

This month we transferred the first set of collection invoices to Duncan. A
total of 17,507 invoices were transferred for a total value of
$1,149,953.73. Some issues with the transferred got resolved during this
month as well but it did cause delays in new transfers for the month.

Ongoing Items

Upcoming Changes

Comments

GAP 1 Project construction is almost completed

Attached:

April Traffic Totals

Payments Received for the April
Year Mail Batch Summary

Out of State April Report

Image Review Totals for the month and year comparisons

Code-Off Totals for the month and year comparisons

April Report




o,

A

TPS CCRMA

April Transaction and Revenue Data by Axle
2 Axle Passenger Vehicle vs. 3+ Axles Commercial Vehicle
per Plaza

Plaza 2 Axles 3+ Axles 2 Axle Rev. 3+ Axle Rev.
Mainline NB 22,866 8,079 | § 11,409.00 | $ 15,147.00
Mainline SB 19,322 8,901 | $ 9,643.00 | S 16,897.50
Port Spur NB 16,586 7,166 | S 8,245.50 | S 13,547.50
Port Spur SB 17,777 7,549 | S 8,819.00 | S 14,367.50
DC Main NB 19,902 6,882 [ $ 9,941.00 | § 12,794.50
DC Main SB 15,789 7,079 | S 7,876.00 | S 13,321.00
OE Entry NB 20,547 7,061 | S 10,270.50 | § 13,126.00
OE Exit SB 18,787 7,887 | § 9,391.00 | S 14,831.50
Total by Axles 151,576 60,604 | $ 54,543.00 | $ 114,032.50

Month Total 212,180 | $ 189,627.50

Month Transactions and Revenue Data by Plaza
2 axle Passenger vs. 3+ axles Commercial Vehicles

25,000
20,000
15,000
10,000
5,000 5
i) f : it } Lj |
Mag'”e Mainline SB P”:\,Zp”r Porggp“r DCMainNB DCMain$g O :;t“’ OE Exit SB
s 2 Axles 22866 19322 16586 17,777 19002 15789 20,547 18,787
— 3+ Axles 8,079 8,001 7,166 7,549 6,882 7,079 7,061 7,887

o7 Axle Rev.  $11,409.00 $9,643.00 $8,245.50  $8,819.00 $0,941.00 $7,876.00 $10,270.50 $9,391.00
3+ Axle Rev. $15,147.00 $16,897.50 $13,547.50 $14,367.50 $12,794.50 $13,321.00 $13,126.00 514,831.50

April Report




Year to Year Traffic Comparison
2016-2018

SH 550 Transactions

300,000
250,000
200,000
150,000
100,000
50,000
0
Jan Feh Mar Apr May Jun Jul Aug Sep Oct Nov Dec

w2016 124,484 125,794 178,970 147,124 164,288 172,826 198,18 180,32 159,68 15849 14755 147,38
m 2017 143,011 145,488 181,060 171,862 183,662 218,062 252,72 219,74 198,42 210,39 195,90 187,57
m2018 196,326 204,049 253,691 212,180

Transactions for the year increased 23% from 2017

April Report
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Out Of State Billing and Payments u“
—_ TPS CCRMA

Invoiced Amount |  Amount Paid T__Tftémding Amount

(w/fees)

January $7,924.59 $4,485.64 $3,438.95
February $5,710.16 $3,396.63 $2,313.53
March $8,066.37 $4,671.08 $3,395.29
April $7,140.74 $2,852.32 $4,288.42
May $0.00
lune $0.00
July $0.00
August $0.00
September 50.00
October $0.00
November $0.00
December $0.00
Total $28,841.86 $15,405.67 $13,436.19

*amounts change from monthly report due to nonpayment and accrural of fees. New payments also affect balance.

April Report




TPS CCRMA
OPERATION OVERVIEW
2018

Misread 281 281
January 53,451 36,025 3,835 4% 93,311
February 77:707 67,213 5,760 4% 150,680
March 87,729 70,571 7,983 5% 166,283
April 70,091 60,887 6,119 5% 137,097
May #DIV/0! -
June #DIV/0! -
July #DIV/0! -
August #DIV/0! -
September #DIV/0! -
October #DIV/0! -
November #DIV/0! -
December #DIV/0! -
Total p/Review 288,978 234,696 23,697 5%

Total Images Processed 547,652

OPERATION OVERVIEW
April 2018

96

Madeline 16,910 2,345 19,255
Anjanelle 8,133 10,792 18,925
Alice 17,495 17,495
Nena 2,493 14,911 17,404
Janett 3,718 10,262 13,980
Luis 1,168 12,569 13,737
Adriana 7,375 5,480 12,855
Ema 269 2,325 4,803 7,397
Andreina 6,898 6,898
Raul 2,100 2,203 4,303
Dianelys 3517 3,517
Cristina 10 1,196 1,206
Liz 5 120 125

Total Images Processed 137,193

April Report
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CONSIDERATION AND APPROVAL TO AWARD BID NO. 2018-001-VET
TO FOREMOST PAVING, INC. AND AUTHORIZE THE EXECUTIVE
DIRECTOR TO NEGOTIATE CHANGE ORDER NUMBER 1 FOR THE
VETERANS INTERNATIONAL BRIDGE AT LOS TOMATES FAST LANE
EXPANSION PROJECT.



|

CAMERON COUNTY REGIONAL MOBILITY AUTHORI'TY

MEMORANDUM

TO: CCRMA Board of Directors
. -
FROM: Pete Sepulveda, Jr., Executive Director T
DATE: June 15, 2018
RE: Veterans Bridge FAST Lane Expansion Project

The Cameron County Regional Mobility Authority has received bids for the Veterans International Bridge
FAST Lane Expansion Project twice and both times the low bid came in higher than the Engineer’s
estimate. There are two main reasons for the disparity between the low bid and the Engineer’s estimate,
one being the concrete pavement and the second one being the mobilization.

For Item 360-6006 CONC PVMT (CONT REINF - CRCP) (12") these are some of the issues:

Small Quantity of concrete pavement less than 3000 SY.

Forming of concrete pavement is on a vertical grade of greater than 3 % at beginning of project.

The lanes are in a horizontal curve and/or super elevation for 35% of the 575 LF.

Width of the widening varies from 0 feet to 52 feet.

Existing traverse concrete joints have to be matched rather forming new typical joints.

Concrete Trucks will need to go through Customs facilities.

e Concrete Trucks will have to back in at location nowhere to turn around within the construction
limits -- this applies to all trucks and motorized vehicular equipment utilized.

e The price of rebar has increased by 30%.

For Item 500-6001 Mobilization here are some of the issues:

e Mobilization of equipment from McAllen to site — Gap project complete with respect to Foremost
Paving, Inc. items.

e Obtaining clearance for workers utilizing the GSA access/PIV cards requirements on Port property.

e Small project work site with respect to performing job tasks during working hours and storing
equipment during non-working hours.

| have attached a spreadsheet with a tabulation and comparison to the Engineer’s estimate. Initially, we
looked at reducing the scope from four to two lanes, but we were faced with the issue that the low bidder
would raise the unit prices because of lower quantities. On Tuesday, June 12" the Cameron County
Commissioners Court funded the difference in cost pending the negotiation of Change Order 1 and the
Contract. Thus, | would recommend that the Board award the bid to Foremost Paving, Inc. in the amount
of $858,836.00 and to authorize me to negotiate the Contract and Change Order 1 and present to the
Board at a future meeting.

Effective Mobility... ... From Borders To Beaches

3461 Carmen Avenue ® Rancho Viejo, TX 78575 @ 956-621-5571 @ fax 956-621-5590
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3.0 CONSIDERATION AND APPROVAL TO AWARD RFP NO. 2018-003 FOR
MARKETING AND COMMUNICATION SERVICES. (TABLED)



3.E  CONSIDERATION AND APPROVAL TO AWARD RFP NO. 2018-002 FOR
INDEPENDENT AUDITOR SERVICES.



TO:

FROM:

DATE:

SUBJ:

Services

3B

MEMORANDUM

Board of Directors
Adrian Rincones  ~ ) V=

e
June 7, 2018 (

Consideration and Approval to award RFP 2018-002 For Independent Auditor

On April 25, 2018 staff released RFP 2018-002 for Independent Auditor Services. The CCRMA received
a total of two proposals, one from Carr Riggs Ingram (CRI) and the other from Burton McCumber &
Longoria, LLP (BML). The proposals were evaluated using the following major criteria:

Firm Qualifications 30%
Firm Expenence 30%
Operations Management 40%

Cost Proposal 100% Cost Proposal

Scoring Criteria

Weight of overall score

600 Points Maximum

400 Points Maximum

An emphasis was made within the RFP document for the timeliness and commitment from each proposer
to start the Audit no later than one month following the end of the fiscal year, and to complete prior to
the end of the calendar year.

The following are the results of the scoring from the evaluation team:

See next page



3E

SCORING SUMMARY

CRI BML
Proposal Scoring - Maximum Possible Scores Proposal Scoring - Results
Proposal Element Maximum Possible Scores Proposal Element
Firm Qualifications 180 Firm Qualifications 124 124
Firm Experience 180 Firm Experience 68 68
Operations Management 240 Operations Management 144 180
Maximum Possible Score 600 Total Technical Score 336 372

Proposal Element Maxinmum Possible Scores Proposal Element

Audit Fee 350 Monthly Fee 175 263

Additional Services 50 Hourly Rate 25 25

Maximum Possible Cost Score 400 Total Cost Score 200 288
Total Score 536 660

Staff is recommending the award of the RFP to BML.



3-F  DISCUSSION AND POSSIBLE ACTION REGARDING THE FY 2018-2019
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY BUDGET.



3F
MEMORANDUM

TO: Board of Directors 7
FROM: Adrian Rincones /) e
DATE: June?7,2018 °

SUBJ: Discussion and Possible Action regarding the FY 2018-2019 CCRMA Budget

Members of the board, attached are summarized drafts of the proposed budget totals for
Administrative Operations, Toll Operations, and Capital Project Expenditures of the
CCRMA for FY2019.



CCRMA Operations

Draft Budget Totals
FY 2019
FY2018  Actualasof April FY 2018 Budget  FY 2019 Proposed
GL Title Budget 2018 Vardance Budget

Vehicle Registration Fees 3,150,000 1,816,520 (1,333,480) 3,150,000
Interfocal Agreement Revenue 50,000 33823 (16,177) 150,000
Interest Revenue 15,000 13,862 {1,138) 16,000
Other Revenue 344,000 166,368 (177.632) 344,000
3,559,000 2,030,573 (1,528,427) 3,659,000
Personnel Costs (Wages + Benefils) 779,808 453,832 325977 838,238
Accounting Software & Servicas 8,082 2,466 5,895 10,000
Advertising & Marketing 25,000 17,887 7,443 25,000
Audit & Accounting 24,500 23,500 1,000 32,600

Bond Issuance Cast - 150,253 (150,253)
Computer Equipment and Accessories 10,000 1,981 8,019 10,000
Consulling 150,000 58,825 91,175 150,000
Centractual 60,000 8,500 41,500 §0,000
Legal Expense 100,000 21628 7231 75,600
Data Processing 15,000 7.880 7.120 15,000
Dues & Memberships 20,000 1,670 18,330 15,000
Education & Training 8.000 1,200 6,800 10,000
Fiscal Agent Fees 45,000 8,465 36,535 45,000
Insurance & Surety Bonds 5,000 4,218 782 8,500
Maintenance & Repairs 10,000 1,935 8,065 10,000
Loan Interest Expensa 45,000 22,150 22,850 20,000
Miscailaneous 5,000 - 5,000 5,000
Offica Supplies 25,000 16,011 8,069 20,000
Office Fumiture 7,000 2021 4,978 10,000
Postage 1,000 &0 840 §00
Rent 42,000 25,575 16,425 50,000
Travel 25,000 14,509 10,001 25,000
Utitiles 10,000 4,935 5084 11,500
Totel Operational Expenses 1,410,371 855,891 §54,380 1,436,238
2010 Bond interest 1,241,853 857,402 684,452 4,018,000
2014 Refunding Serles 2010 Interest Expense 973,100 - 973,100 975,200
2017 Refunding Serles - = - 178,800
2214853 557,402 1657862 2172000
Total Operaling Expenses 3,628,324 1,413383 2211831 3,608,238
F_'mpngad Change In Net Assels FY2019 50,762
275,000 . {275,000} 375,000
Grant Revenue 7,500,000 _3,200.187 ___ (4,200,803) — 18500000
7,775,000 3,299,197 (4,475,803) 1,875,000



CCRMA Tolls
Draft Budget Totals
FY2019 - Cash Basis

FY 2018 Budget  FY 2019 Proposed
GL Title FY 2018 Budget Actual Variance Budget
Intedlocal Agreement Revenue - 22,728 22,728 65,000
TPS Tofl Revenues 1,400,000 1,150,804 {249,186) 1,850,000
Interop Revenue 569,000 360,383 {208,617) 650,000
Bridge Interoperabllity 16,000 . {15.000) 260.000
Collections Revenue - 7.978 7978 300,000
Other Revenue 85,000 . (85.000) -
2,089,000 1,561,893 (527,107) 3,105,000
Personne} Costs 525,131 272,437 252,694 824,987
Advertlsing & Markeling 60,000 16,627 43,373 §0.000
Contractual 10.000 - 10,000 10,000
Legal Expense 30,000 2,040 27,960 20,000
Dues & Memberships 5,000 3,776 1,224 8,500
Education & Training 6,000 1,057 4,943 10,000
Malntenance & Repalrs 25,000 10,740 14,260 26,000
Maintenance - SH 550 160,000 30,807 60,103 100,000
Retumed Bank Pmt Fees - 59 59 -
Interop Collection Fees 40,000 36,207 3793 85,000
PBM Add on Fees 5,000 547 4,453 5
PBM Pre-Court Program 4,000 1,801 2,308 5,000
Office Supplies 25,000 8,608 16,382 20,000
Postage 210,000 79,498 130,502 200,000
Rent 25,000 10,568 14,432 25,000
Travel 12,000 2,088 8,114 12,000
Utilities 50,000 24,029 26,871 65,000
Bridge Interoperability Matntenance 2,250 - 2,250 45,000
Toll Road Properly Insurance 80,000 44,273 35,727 £0,000
Toll Operational Support 100,000 86,839 33,162 160,000
Toll System Provider Mainlenance 168,000 113,033 54,867 180,000
BOS Sysiem Provider Maintenance 180,000 110,232 69,768 183,263
Merchant Card Senvices 45,000 22,588 22412 60,000
Out of State DMV - 3,688 (3.588) 15,000
Total Operating Expenses 1,707,381 871,228 836,153 2,113,750
{Non Operating Revenue)/Expenses
Pass Through Granl Revenue 1,385,000 - (138500)  _ (1,385,000)
2012 Bond Interest 1,283,000 641,500 641,500 1,283,000
2014 CO Bonds 169,550 84,776 84,775 160,550
2015 CO Bonds Interest Expense 148,688 73,344 73,344 146,888
2016 Series Toll Revenue Bonds 648,700 324,850 324,850 649,700
Total Debt Payments 2,248,938 1,124,469 1,124,469 2,248,938
Proposed Change In Net Assets
FY2019 Toll Operations 127,312
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3-G CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 4 WITH
FOREMOST PAVING, INC. FOR THE SH 550 GAP 1 PROJECT.



o CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 4

Page 1ol 1

1, CONTRAGTOR:: Foremast Paving inc. cosy:  0684-01-067
2.Change Order Work Limits: Sta. 1105+00 to Sta, 1200+00 Project: SH 550 - Gap |
3. Type of Change (on federal-aid non-exempt projects): Minor (Major/Miner) Highway: SH 550
4. Describe the change and the reason for the change order. When necessary, include County: Cameron

exceptions to this agreement.
District:  Pharf
C ) Contract
Quantities Variance. Number: 0884-01-067

5. New or revised plan sheet(s) are attached and numbered:

Each signatory hereby warrants that each has the authorily to execute this Change Order.

By signing this change erder, the coniractor agrees to walve any and all The following information must be provided

claims for additional compensation due to any and all ather expenses;

additional changes for time, overhead and prefit: or loss of compensation Time Ext. #: N/A Days added on this C.O.: 0
as a result of this change. Further, the contractor agrees that this agreement

is made in accardance with Item 4 and the Contract, Exceptions should be Amt, added by this change order: -$77,053.36

nntad In tha reennnce far #6 ahnua

. For TxDOT use only:
06/06/18
THE Date “7° =~ | Days participating:
y sl 7 Amount participating:

B
Typed/Printed Name L &. E. ﬁr’&n& /Z‘
g

Signature Date
Typed/Printed TieManager, Foremost Paving Inc. B D
Name/Title

RECOMMENDED FOR EXECUTION:

Humberto Guerrero Jr, P.E. 06/06/18 Juan Bosquez, P.E/SBAO, TXDOT 06/06/18

Name/Title Date Name/Title Date
[]APPROVED [C] REQUEST APPROVAL

Pete Sepulveda, CCRMA Executive Directar ~ 06/06/18

Name/Title 1 Date Name/Title Date
[C]APPROVED [ REQUEST APPROVAL

Name/Title Date Name/Title Date
DAPF‘RO\IED [:] REQUEST APPROVAL

Name/Title Date Name/Title Date

‘ [C] APPROVED
Engineer's Seal: VRN
£ ,‘.E-.PF A
" _-" LY "
P AL L]
i B
U L "l--

g :-f".l.’ 10 Gugrrgry ™ 5
[ e, 010 JI.
"%}.. ¢ ?26587 '"'"."'-J’
ot B b i 10, 0
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