THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 10" day of May 2018, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the CCRMA Administrative
Office, 3470 Carmen Avenue, Suite 5 thereof, in Rancho Viejo, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER. JR.
CHAIRPERSON (arrived at 12:08 P.M.)

RUBEN GALLEGOS, JR.
DIRECTOR

HORACIO BARRERA
DIRECTOR

MICHAEL F. SCAIEF
DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

DR. MARIA VILLEGAS, M.D.
DIRECTOR (joined via phone 12:05 P.M.)

ABSENT

ABSENT

ABSENT

The Meeting was called to order by Vice Chairman Gallegos, at 12:03 P.M. At this time, the Board considered
the following matters as per CCRMA Agenda posted and filed for Record in the Office of the County Clerk on this 7" day
of May, 2018 at 10:19 A M.
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AGENDA

Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

3470 Carmen Avenue, Suite 5
Rancho Viejo, Texas 78575

May 10, 2018

12:00 Noon
PUBLIC COMMENTS:

1. Public Comments.

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS:

2. Presentations/Resolutions/Proclamations,

A. Presentation on the Status of the SH 550 Gap 1 Project, CBP FAST Lane Expansion Project
and the CBP Primary Lanes Expansion Project.

CONSENT ITEMS:

3. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and appropriate action
taken separately.

A. Consideration and Approval of the Minutes for:

April 12, 2018 — Special Meceting.
April 12, 2018 — Regular Meeting,

ITEMS FOR DISCUSSION AND ACTION:

4. Action Items.
A. Approval of Claims.

B. Consideration and Approval of the Financial Statements and Budget Amendments for the
month of March 2018.

C. Consideration and Approval of the Cameron County Regional Mobility Authority
Quarterly Investment Report and Authorize Staff to Renew two Certificate of Deposit’s that
will Mature on June 8, 2018 at Texas Regional Bank.



D. Consideration and Approval of Estimated SH 550 Gap 1 Contractor Pay Request for the
Month of March and Authority to Release Payment once approval from TxDOT is obtained.

E. Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority and the City of Brownsville to Develop Highway and Airport
Projects.

F. Consideration and Authorization to Amend and Increase the Line of Credit with Texas
Regional Bank to include the following projects, SH 550 Gap 1, SH 550 Gap 2, Morrison
Road, Whipple Road, SH 32 and FM 509.

G. Consideration and Approval of General Engineering Contract between the Cameron
County Regional Mobility Authority and Figg Engineering,.

H. Consideration and Approval of General Engineering Contract between the Cameron
County Regional Mobility Authority and S&B Infrastructure.

I. Consideration and Approval of General Engineering Contract between the Cameron
County Regional Mobility Authority and Halff & Associates.

J. Consideration and Action to Amend the Cameron County Regional Mobility Authority
Procurement Policy.

K. Consideration and Action to Amend the Cameron County Regional Mobility Authority
Investment Policy.

L. Consideration and Approval of a Banking Resolution with Texas Regional Bank.

M. Consideration and Approval of Change Order Number 4 with Foremost Paving, Inc. for the
SH 550 Gap 1 Praject.

EXECUTIVE SESSION:

5. Executive Session.

A. Confer with Legal Counsel regarding the Request for Proposals for Bank Depository
Services pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section
551.071(2).

B. Deliberation Regarding Acquisition of Real Property legally described as Espiritu Santo
Grant, Share 19, Tract 2, 4.3193 Acres, Brownsville, Cameron County, Texas, Pursuant to
Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

C. Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane
Garza v. Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas
Code Annotated (V.T.C.A.), Government Code, Section 551.071.

D. Confer with Legal Counsel regarding potential collaborative relationship with the Hidalgo
County Regional Mobility Authority, pursuant to V.T.C.A. Government Code, Section
551.071(2).



6. Action Relative to Executive Session.
A. Possible Action.
B. Possible Action.
C. Pessible Action,
D. Possible Action.

ADJOURNMENT:

Signed this 7 day of May 2018.

Frank Parker,
Chairman

NOTE;

Participation by Telephone Conference Call — Cne or more members of the CCRMA Board of Directors may participatc in
this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas Transportation Code. Each part of the
1elephone conference call meeting that by law must be open to the public shall be audible 1o the public at the mecting tocation
and will be recorded. On conelusion of the meeting, the recording will be made available to the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

None.

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS

2-A  Presentation of the Status of the SH 550 Gap 1 Project, CBP FAST Lane Expansion Project and
the CBP Primary Lanes Expansion Project.

Mr. Danny Rios with S&B Infrastructure went over the attached Power Point Presentation regarding
the SH 550 Gap 1 Project. Mr. Rios also updated the Board on the status of the FAST Lane Project at the
Veterans International Bridge. Mr. Pete Sepulveda, Jr., RMA Executive Director advised the Board on
funding of the CBP Primary Lane Expansion Project received at the Brownsville MPO meeting.

Vice Chair Gallegos moved to acknowledge the Presentation. The motion was seconded by Director
Esparza and carried unanimously.

The Presentation is as follows:

CONSENT ITEMS
ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY
3-A  Consideration and Approval of the Minutes for:

April 12, 2018 — Special Meeting.
April 12, 2018 — Regular Meeting.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item.

Secretary Barrera moved to approve the minutes for April 12, 2018 Special Meeting and April 12,
2018 Regular Meeting. The motion was seconded by Director Lopez and carried unanimously.
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ACTION ITEMS

4-A  Approval of Claims

The attached claims were presented to the Board of Directors for approval.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Claims and presented into the
record. Mr. Rincones also requested Board approval to include in the Claims invoice from Tecsidel in the

amount of $42,050.41.

Vice Chair Gallegos moved to approve the Claims including Tecsidel invoice in the amount of
$42,050.41 as presented. The motion was seconded by Secretary Barrera and carried unanimously.

The Claims are as follows:

4-B  Consideration and Approval of the Financial Statements and Budget Amendments for the
month of March 2018.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Financial Statements and presented
them into the record.

Director Esparza moved to approve the Financial Statements for the month of March 2018. The
motion was seconded by Vice Chair Gallegos and carried unanimously.

The Financial Statements are as follows:

4-C  Consideration and Approval of the Cameron County Regional Mobility Authority Quarterly
Investment Report and Authorize Staff to Renew two Certificate of Deposit’s that will Mature
on June 8, 2018 at Texas Regional Bank.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Quarterly Investment Report and
advised the Board of the need to renew the Certificates of Deposit.

Vice Chair Gallegos moved to approve the Cameron County Regional Mobility Authority Quarterly
Investment Report and Authorize Staff to Renew two Certificate of Deposit’s that will Mature on June 8, 2018
at Texas Regional Bank. The motion was seconded by Secretary Barrera and carried as follows:

NOTE: Director Scaief and Director Esparza did not participate in the discussion and abstained
from voting.

AYE: Chairman Parker, Vice Chair Gallegos, Secretary Barrera, Director Lopez and Director
Villegas.

NAY: None.
ABSTAINED: Directors Scaief and Esparza,

The Report is as follows:
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4-D  Consideration and Approval of Estimated SH 550 Gap 1 Contractor Pay Request for the Month
of March and Authority to Release Payment once approval from TxDOT is obtained.

This item was covered under Claims and thus, the Board took no action.

4-E Consideration and Approval of an Interlocal Agreement between the Cameron County Regional
Mobility Authority and the City of Brownsville to Develop Highway and Airport Projects.

Mr. Pete Sepulveda, Ir.,, RMA Executive Direclor went over the item and advised the Board that this
was a General Interlocal Agreement to work with the City of Brownsville on several projects. Individual
projects like Morrison Road and Indiana Avenue right of way realignment will be brought back with specific
Interlocal Agreements.

Vice Chair Gallegos moved to approve the Interlocal Agreement between the Cameron County
Regional Mobility and the City of Brownsville to Develop Highway and Airport Projects. The motion was
seconded by Director Scaief and carried unanimously.

The Agreement is as follows:

4-F Consideration and Authorization to Amend and Increase the Line of Credit with Texas Regional
Bank to include the following projects, SH 550 Gap 1, SH 550 Gap 2, Morrison Road, Whipple
Road, SH 32 and FM 509. (see attached Memo)

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and the need for the increase in
the line of credit. Mr. Sepulveda mentioned that Staff would get with TxDOT to see if the reimbursement time
could be reduced,

Secretary Barrera moved to Amend and Increase the Line of Credit with Texas Regional Bank to
include the following projects, SH 550 Gap 1, SH 550 Gap 2, Morrison Road, Whipple Road, SH 32 and FM
509. The motion was seconded by Vice Chair Gallegos and carried as follows:

NOTE: Director Scaief and Director Esparza did not participate in the discussion and abstained
from voting.

AYE: Chairman Parker, Vice Chair Gallegos, Secretary Barrera, Director Lopez and Director
Villegas.

NAY: None.
ABSTAINED: Directors Scaief and Esparza.

The Memo is as follows:
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4-G  Consideration and Approval of General Engineering Contract between the Cameron County
Regional Mobility Authority and Figg Engineering.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and advised the Board that Legal
Counsel David F. Irwin with Rentfro, Irwin, & Irwin, P.L.L.C., had thoroughly reviewed the agreement. Mr.
Sepulveda stated that TxDOT had approved the Procurement Process, the GEC Agreement, Exhibits and
Rates. Mr. Sepulveda further stated that Staff has written approval from TXDOT on file and thus, Staff
recommends approval.

Vice Chair Gallegos moved to approve the General Engineering Contract between the Cameron
County Regional Mobility Authority and Figg Engineering. The motion was seconded by Director Esparza
and carried unanimously.

The Contract is as follows:

4-H  Consideration and Approval of General Engineering Contract between the Cameron County
Regional Mobility Authority and S&B Infrastructure,

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and advised the Board that Legal
Counsel David F. Irwin with Rentfro, Irwin, & Irwin, P.L.L.C., had thoroughly reviewed the agreement. Mr.
Sepulveda stated that TxDOT had approved the Procurement Process, the GEC Agreement, Exhibits and
Rates. Mr. Sepulveda further stated that Staff has written approval from TxDOT on file and thus, Staff
recommends approval.

Vice Chair Gallegos moved to approve the General Engineering Contract between the Cameron
County Regional Mobility Authority and S&B Infrastructure. The motion was seconded by Director Esparza
and carried unanimously.

The Contract is as follows:

4-1 Consideration and Approval of General Engineering Contract between the Cameron County
Regional Mobility Authority and Halff & Associates.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and advised the Board that Legal
Counsel David F. Irwin with Rentfro, Irwin, & Irwin, P.L.L.C., had thoroughly reviewed the agreement. Mr.
Sepulveda stated that TxDOT had approved the Procurement Process, the GEC Agreement, Exhibits and
Rates. Mr. Sepulveda further stated that Staff has written approval from TxDOT on file and thus, Staff
recommends approval.

Vice Chair Gallegos moved to approve the General Engineering Contract between the Cameron
County Regional Mobility Authority and Halff & Associates. The motion was seconded by Director Esparza
and carried unanimously,

The Contract is as follows:
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Policy.

Policy.

4-L

Consideration and Action to Amend the Cameron County Regional Mobility Authority
Procurement Policy.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and recommended approval.

Secretary Gallegos moved to amend the Cameron County Regional Mobility Authority Procurement
The motion was seconded by Secretary Barrera and carried unanimously.

The Amendment is as follows:

Consideration and Action to Amend the Cameron County Regional Mobility Authority
Investment Policy.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and recommended approval.

Vice Chair Gallegos moved to amend the Cameron County Regional Mobility Authority Investment
The motion was seconded by Secretary Barrera and carried unanimously.

The Amendment is as follows:

Consideration and Approval of a Banking Resolution with Texas Regional Bank.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the item and the need to update the

current banking resolution.

Secretary Barrera moved to approve the Banking Resolution with Texas Regional Bank. The motion

was seconded by Director Lopez and carried as follows:

NOTE: Director Scaief and Director Esparza did not participate in the discussion and abstained

from voting.

AYE: Chairman Parker, Vice Chair Gallegos, Secretary Barrera, Director Lopez and Director
Villegas.

NAY: None,
ABSTAINED: Directors Scaief and Esparza.

The Resolution is as follows:

Consideration and Approval of Change Order Number 4 with Foremost Paving, Inc. for the SH
550 Gap 1 Project.

Mr. Pete Sepulveda, Jr.,, RMA Executive asked that the item be tabled.

Vice Chair Gallegos moved TABLE the item. The motion was seconded by Director Esparza and

carried unanimously.
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EXECUTIVE SESSION ITEMS

Vice Chair Gallegos made a motion at 12:40 P.M. to go into Executive Session. The motion was

seconded by Director Esparza and carried unanimously.

NOTE: Director Villegas left the phone meeting at 1:00 P.M.

5-A

5-B

Confer with Legal Counsel regarding the Request for Proposals for Bank Depository Services
pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.071(2).

Deliberation Regarding Acquisition of Real Property legally described as Espiritu Santo Grant,
Share 19, Tract 2, 4.3193 Acres, Brownsville, Cameron County, Texas, Pursuant to Vernon Texas
Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane Garza
v. Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071.

Confer with Legal Counsel regarding potential collaborative relationship with the Hidalgo
County Regional Mobility Authority, pursuant to V.T.C.A. Government Code, Section
551.071(2).

Secretary Gallegos made a motion to come back to open session at 1:16 PM. The motion was

seconded by Director Esparza and carried unanimously.

NOTE: Director Scaief left the meeting at 1:16 P.M.

RMA Minutes May 10, 2018-Regular\Page 7



ACTION RELATIVE TO EXECUTIVE SESSION:

6-A  Confer with Legal Counsel regarding the Request for Proposals for Bank Depository Services
pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.071(2).

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded
by Secretary Barrera and carried unanimously.

6-B  Deliberation Regarding Acquisition of Real Property legally described as Espiritu Santo Grant,
Share 19, Tract 2, 4.3193 Acres, Brownsville, Cameron County, Texas, Pursuant to Vernon
Texas Code Annotated (V.T.C.A.), Government Code, Section 551.072.

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded
by Secretary Barrera and carried unanimously.

6-C  Confer with Legal Counsel regarding Cause No. 2015-DCL-05357; David Garza and Diane Garza
v. Cameron County Regional Mobility Authority, et al. pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071.

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded
by Director Esparza and carried unanimously.

6-D Confer with Legal Counsel regarding potential collaborative relationship with the Hidalgo
County Regional Mobility Authority, pursuant to V.T.C.A. Government Code, Section
551.071(2).

Director Esparza moved to acknowledge Report of Legal Counsel. The motion was seconded by Vice
Chair Gallegos and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Vice Chair Gallegos
and seconded by Director Lopez and carried unanimously the meeting was ADJOURNED at 1:19 P.M.

APPROVED this 3& day of Ma L({),., 2018,

CHA FRANK PARKER,

ATTESTED;

& n
RACIO BARRERA,‘SECla:TAR\\
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2-A  PRESENTATION ON THE STATUS OF THE SH 550 GAP 1 PROJECT, CBP
FAST LANE EXPANSION PROJECT AND THE CBP PRIMARY LANES
EXPANSION PROJECT.
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4-A APPROVAL OF CLAIMS.



4

ORITY

Claims for Consideration and Approval

Operations
May 10, 2018
Transfer Bank
Vendor [D Vendor Name Invoice Number _ Cash Required Involce/Credit Description PRO] Title Funds Funding Source  Account
Culligan Culligan of the Rio Grande Valley May 2018 127.56 Drinklng Water for May 2018 Indirect Y Local Ope
Pathfinder Public Pathfinder Public Affairs, Inc 9 12,000.00 April 2018 Consulting Services Indirect Y Local QOpe
S&B S&B Infrastructure, LTD U2299.111-02 3,594.23 Emwironmentz) Studies and Project Admin South Padre
and Coordination for SP{ Istand 2nd Y Local Ope
S&B S&B Infrastructure, LTD U2299.115-01 58,616.23 Traffic projections for SH32 SH 32 (East Y Local Ope
S&8 S&B Infrastructure, LTD U2299.115-02 513.73 Traffic Projections-SH32 Project SH 32 (East Y Local Ope
S&B S&B Infrastructure, LTD U2299.20-18 14,209.81 CM for SH550 Gap I for April 2018 SH 550 ¥ Local Ope
S&B S&8B Infrastructure, LTD U2299.200-17 14,209.80 CM on SH550 Gap I for March 2018 SH 550 ¥ Locat Ope
S&B SAB Infrastructure, LTD U2299.600-08R 80,245.41 Preliminary Engineering on Outer Quter Y TxDOT Ope
The Herald AIM Medla Texas 40016751-0418 2,257.50 Bid Ad for veterans Int Bridge Truck Lane CC- Veterans Y Local Ope
The Rentrfro Law Rentfro, Trwin, & Irwin, PLLC 022988 3,520.00 Revislon of GEC contracts, training with  Indirect
Board Members, TxDOT's administration Y Local Ope
The Rentrfro Law Rentfro, Irwin, & Irwin, P.LLLC 022089 160.00 Legal Services for April 2018 West Rall Y Local Ope
The Rentrfro Law Rentfro, Irwin, & Irwin, P.LLC 022930 116,65 Legal Services for April 2018 Waest Rall
Relocation Y Local Ope
The Rentrfro Law Rentfro, Irwin, & Irwin, P.LLC 022991 360.00 Legal Services for April 2018 Indirect Y Local Ope
The Rentrfro Law Rentfro, Irwin, & Irwin, P.LLC 022932 1.209.60 Legal Services for April 2018 Indirect Y Local Ope
Report Total 191,140.52
Claims for Consideration and Approval
Toll Operations
May 10, 2018
Transfer Bank
Vendor 1D Vendor Name Involce Number _ Cash Required Invoice/Credit Description PRO] Title Funds  Funding Source  Account
Duncan Solutions Law Enforcement Systems LLC  DMV0DD2180 653.12 Out of State DMV Registration Retrieval  Indirect Y Local Merch
Fagan Consulting Fagan Consulting LLC CCOS1804 5,712,00 Tolls Operation Support for April 2018 Toll Y Local Merch
Fagan Consulting Fagan Consulting LLC PBT1804 10,127.00 PBTCS operations support for April Pharr- Y Local Merch
Matus Contractor Matus Contractor Company 61 5,000.00 SHS50 Lawn Care services for cutting Indirect Y Local Merch
Tecside! Tecsidel S.A, Milestone 384 103,984.82 Tecsldel Project Implementation Pharr- Y Pharr Interlocal  Merch
ToliPlus LLC TollPlus LLC 0018012 14,639.63 BOS Monthly Maintenance April 2018 Indirect Y Local Merch
Xerox Corporatior Xerox Financial Services LLC 1148824 1,000.77 Printer rent for mailing services Indirect Y Local Merch

Report Total 141,117.34



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgment

4A

100 - Operations
Transfer  Funding Bank
Vendor ID Vendor Name Invoice Number Cash Reguired Invoice/Credit Description PRO)J Title Funds Source  Account
Emp Ericka Trevino Ericka Trevino ET 4.19.18 151.38 Accountant travel and office Indirect Y Local Ope
supplies relmbursement
MPC Studios, Inc ~ MPC Studios, Inc 25442-1 7,375.00 New website design 50% down pmt Indirect Y Local Ope
PEDRO SEPULVEDA PEDRO SEPULVEDA  PS) 4.19.18 1,066.62 Executive Director travel reimb for  Indirect Y Local Ope
R, Austin Meetings
Republic Services SA Republic Services San 542987 116.65 Case records for the farming by West Rail Y Local Ope
Antonio Wentzco, Inc, Willlam Wentz or any Relocation
Verizon Wireless  Verizon Wireless 7670528032 74.01 Hotspot services Indirect Y Local Ope
vMuD Valley Municipal Utlity Mar 2018 - 7806 35.31 Water utilities for Admin offices Indirect Y Local Ope
VMUD Valley Municipal Utility Mar 2018 - B00S 34.55 Water utilities for Admin offices Indirect Y Local Ope
VMUD Valley Munidpal Utility Mar 2018 - 8105 34.92 Water utilities for Admin offices indirect Y Local Ope
VMUD Valley Munidpat Utility MAr 2018 - 8406 42,46 Water utilities for Admin offices Indirect Y Local Ope
District
Report Total 8,930.90
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknawledgment
525 - Toll Operations
Transfer Funding Bank
Vendor iD Vendor Name Invoice Number Cash Required Invoice/Credit Description PRO]J Title Funds Source Account
Franco San Miguel FRANCISCO ] FSM 4.17.18 320.31 FSM reimbursement for rent Indirect Y Local Merch
SANMIGUEL equipment for SH550 malntenance
Lizbeth 1. Ponce Lizbeth ). Pance LIP 4.19.18 199.76 Tolls Manager travel reimb for Indirect Y Local Merch
March and April 2018
PUB Public Utllities Board  April 2018 - 58883 229.58 Energy utilities for April 2018 for  Port Spur - Y Local Merch
SH550 Port Spur SHS50
Raul Ortega Raul Ortega RO 4.19.18 237.95 CSR travel reimbursement for mall  Tndirect Y Local Merch
services and errands for Feb, Mar
and Apr 2018
Rio Storage BRN, LL'Rio Storage BRN May 2018 174.00 Storage rent for May 2018 Indirect Y Local Merch
VMUD Valley Munidipal Utifity Mar 2018 - 6802 40.95 Water utilities for Tolls office Indirect Y Local Merch
Report Total 1,202.55

Grand Total 10,133.45



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

4A

Claims for Acknowledgment
100 - Operations
Transfer  Funding Bank

Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description PRO] Title  Funds Source  Account
Adrian Adrian Rincones AR 4.24.18 1,831.94 CFO relmbursement for computer and Indirect Y Loca! Ope
Adrian Adrian Rincones AR 5.2.18 1,280.00 CFO relmbursement for Tralnings indirect Y Local Ope
AFLAC Aflac 117197 164.14 Employee supplementa! insurance Indirect ¥ Local Ope
Amerlcan Express American Express AMEX April 2018 3,222.53 CC office supplles, monthly charges for Indirect Y Local Ope
Aptll Romero April Romerg AR3 5.3.18 65.84 Proj Coordinator travel reimbursement Indirect Y Local Ope
Carr, Riggs & Ingrz Carr, Riggs & Ingram, 16432592 8,500.00 Financial audit additional fees for services Indirect Y Local Ope
Franco San Miguel FRANCISCO ] FSM 5.1.18 81.09 IT support relmbursement fo office Indirect

SANMIGUEL supplies Y Local Ope
GeoSearch LLC  GeoSearch LLC 18-3964 605.00 Cld Alice radius reports, aerial cC-0old Y Lol Ope
GeoSearch LLC ~ GeoSearch LLC 18-4247 197.80 Old Allce report for plpeline and oil & gas CC - Qld Y Local Cpe
Gexa Energy Gexa Energy, LP April 2018-5te 384 244.59 Energy utilitles for admin offices Ste 384 Indirect Y Local Ope
Gexa Energy Gexa Energy, LP April 2018-Ste5&7 166.96 Energy utilities for admin offlces Ste 587  Indirect Y Local Ope
Locke Lord Locke Lord LLP 1408791 91,13 Transmit Texas toll entity fee schedule Indirect ¥ Local Ope
Lone Star ShreddinLone Star Shredding 1941391 112.50 Shredding services for April 2018 Indirect Y Local Ope
Rancho Vigjo Pet Rancho Viejo Pet Club ~ May 2018 4,060.00 Monthly rent for admin offices for the Indirect Y Local Ope
Ruben Ibanez Ruben Ibanez 100 300.00 Maintenance for tolls and admin offices  Indirect Y Local Ope
Staples Credit Staples Credit Plan Staples April 2018 1,685.14 Monthly office supplies for admin and tolls Indirect Y Local Ope
TML Emp Health TML Intergovernmental  2018-05 3,871.28 Employee health insurance for May 2018  Indirect ¥ Local Ope
Xerox Xerox 093084676 457.89 Rent for printer services for admin Indirect Y Local Ope
Report Total 26,937.83

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Claims for Acknowledgment
525 - Toll Operations
Transfer  Funding Bank

Vendor 10 Vendor Name Involce Number Cash Required Invoice/Credit Description PRO) Title  Funds Source  Account
Amerlcan Express American Express AMEX April 2018 307.98 CC office suppiles, monthly charges for  Indirect ' Local Merch
France San Miguel FRANCISCO ) FSM 4.24.18 159.66 IT support reimbursement for office Indirect

SANMIGUEL installation material ¥ Local Merch
Gexa Energy Gexa Energy, LP April '18-SH550 546.48 Energy Services for SH550 FM1847 and  Direct Y Local Merch
Gexa Energy Gexa Energy, LP April 2018-tolls 308.11 Energy utilitles for tolls office Indirect Y Local Merch
Lex|sNexis LexisNexis Risk Solutions  1546392-20180430 201.58 Pre-court program services for April 2018 Indirect Y Local Merch
Megashine Megashine 1157 1,355.00 Janitorial services for May 2018 Indirect Y Local Merch
Prisciliano Delgado Priscillano Delgado 10537 200.00 Lawn Care services for May 2018 Indirect Y Local Merch
Ruben Ibanez Ruben Ibanez 100 487.04 Maintenance for tolls and admin offices  Indirect

and road Y Lol  Merch
Staples Credit Staples Credit Plan Staples April 2018 954.35 Monthly office supplies for admin and tolls Indirect
CuL= Y ol  Memh

Superlor Alarms  Superlor Alarms 636526 75.00 Quarterly alarm services Indirect Y Local Merch
Temp Control, Inc. Temp Control, Inc. 21037 313.93 Port Spur A/C unit check up Port Spur - Y Local Merch
TIFT Texas Internationa! 1778 3,500.00 TIFT Advertisement 2018 Indirect Y Local Merch
TML Emip Health  TML Intergovernmental  2018-05 4,967.38 Employee health insurance for May 2018  Indirect

Employee Benefits Poot Y Local Merch
Xerox Xerox 093084677 285.21 Printer services for tolls offices Indlrect Y Local Merch
Report Total 13,661.72
Grand Total 40,598.55
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Operating Revenues
Vehicle registration fees
TRZ revenue
Other revenue

Total Operating Revenues

Operating Expenses
Personnel costs
Professional services
Contractual services
Debt interest
Advertising & marketing
Data processing
Dues & mernberships
Education & training
Fiscal agent fees
Insurance
Maintenance & repairs
Office supplies
Rent
Travel
Utilities
Cther expenses

Total Operating Expenses

Non Operating Revenue
Interest income
Other Financing sources
Total Non Operating Revenue

Changes in Net Assets

Net Assets Beginning of Year

Net Assets End of Year

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues, Expenses And Changes in Net Position - Unposted Transactions Included in Report
From 3/1/2018 Trough 3/31/2018

(In Whole Numbers}

YTD Budget Variance -

Current Period Actual ~ Current Year Actual  YTD Budget - Original Original
355,200 1,527,220 3,150,000 (1,622,780)
0 0 275,000 {275,000)
996,091 3,842,825 7,844,000 (4,001,175)
1,351,291 5,370,045 11,269,000 {5,858,955)
78,091 388,657 599,809 211,152
402 48,564 195,000 146,436
4,738 25,275 350,000 320,725
Y 707,655 2,214,953 1,507,299
5,000 10,512 25,000 14,488
222 5,429 10,000 4,571
0 1,570 20,000 18,430
104 1,180 8,000 6,820
(346) 3,074 45,000 41,926
0 4,053 5,000 948
0 1,635 10,000 8,365
4,011 31,970 62,562 30,592
(42) 21,557 42,000 20,443
2,545 13,661 25,000 11,339
914 3,936 8,000 4,064
9 iy 5,000 5,000
95,638 1,272,726 3,625,324 2,352,598
1,781 12,335 15,000 (2,665)
0 33,823 50,000 {16,177)
1,781 46,158 65,000 (18,842)
1,257,434 4,143,477 2,708,676 (3,565,199)
2,886,043 0 0 0
4,143,477 4,143,477 7,708,676 (3,565,199}

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues Expenditures - Cash - Unpoested Transactions Included In Report
From 3/1/2018 Through 3/31/2018

Current Period Current Year Annual Budget - Variance -
Actual Actual Original Original Prior Year Actual
Toll Operating Revenues
Toll Operating Revenues
Toll Revenue 0.00 5,138.72 2,200.00 2,938.72 160,792.99
Tall Violation Revenue 0.00 12,599.43 7,000.00 5,599.43 138,240.24
Interop Revenue 61,982.68 372,111.10 589,000.00 {216,888.90)} 288,766.93
Total Tell Operating Revenues 61,982.68 389,849.25 598,200.00 (208,350.75) 587,800.16
TPS Revenues
160,209.19 983,051.29 1,390,800.00 (407,748.71) 92,480.83
Total TPS Revenues 160,209.19 983,051.29 1,390,800.00 (407,748.71) 92,480.83
Total Toll Operating Revenues 222,191.87 1,372,900.54 1,989,000.00 {616,099.46) 680,280.99
Toll Operating Expenses
Payroll - Direct 4,557.51 21,633.75 0.00 (21,633.75) 0.00
Payroll - Indirect 35,937.05 164,078.67 379,270.00 215,191.33 74,904.40
Payroll Taxes 2,701.34 12,352.45 30,664.00 18,311.55 5,432.35
Payroll Benefits - Retirement 0.00 15,710.32 32,252.00 16,541.68 3,776.87
Payroll Benefits TCORS GTL 0.00 193.63 1,345.00 1,151.37 13.55
Payroll Benefits - Health 4,280.26 20,155.56 81,600.00 61,444.44 10,742.82
Advertising & Marketing 3,502.50 13,127.33 60,000.00 46,872.67 25,977.17
Contractual 0.00 0.00 10,000.00 10,000.00 10,000.00
Legal Expense 0.00 2,040.00 30,000.00 27,960.00 17,875.00
Dues & Memberships 0.00 3,776.16 5,000.00 1,223.84 2,595.46
Education & Training 0.00 1,057.00 6,000.00 4,943.00 1,812.36
2012 Bond Interest 0.00 641,500.00 1,283,000.00 641,500.00 0.00
Maintenance & Repairs 2,005.00 8,520.00 25,000.00 16,480.00 9,566.42
Maintenance - SH 550 4,000.00 34,343.24 100,000.00 65,656.76 26,665.63
Retumed Bank Pmt Fees 0.00 48.00 0.00 (48.00) 36.00
Interop Collection Fees 7,112.53 42,694.74 40,000.00 (2,694.74) 19,362.13
PBM Add on Fees 0.00 547.21 5,000.00 4,452.79 17,038.29
PBM Image Review 0.00 0.00 0.00 0.00 11,539.40
PBM Pre-Court Program 355.87 1,496.15 4,000.00 2,503.85 477.85
Office Supplies 921.33 7,299.87 25,000.00 17,700.13 8,578.81
2014 CO Bonds 0.00 84,775.00 169,550.00 84,775.00 0.00
2015 CO Bonds Interest Expense 0.00 73,343.76 146,688.00 73,344.24 0.00
2016 Series Toll Revenue Bonds 0.00 324,850.00 649,700.00 324,850.00 0.00
Postage 20,000.00 79,498.35 210,000.00 130,501.65 35,537.19
Rent 1,288.66 8,670.59 25,000.00 16,329.41 5,976.47
Travel 681.72 2,579.09 12,000.00 9,420.91 6,249,15
Utilities 3,351.13 20,826.65 50,000.00 29,173.35 23,633.24
Bridge Interoperability Maintenance 0.00 0.00 2,250.00 2,250.00 0.00
Toll Road Property Insurance 0.00 29,559.00 80,000.00 50,441.00 32,767.50
Toll Operational Support 0.00 56,590.50 100,000.00 43,409.50 23,440.00
Toll System Provider Maintenance 0.00 113,032.77 168,000.00 54,967.23 79,375.00
BOS System Provider Maintenance 14,639.63 81,256.94 180,000.00 98,743.06 28,686.68
Merchant Card Services 2,430.88 19,384.91 45,000.00 25,615.09 2,892.22
Out of State DMV _615.68 2,943.20 0.00 (2,943.20) 0.00
Total Toll Operating Expenses 108,385.09 1,887,884.84 3,956,319.00 2,068,434.16 485,351.96
Changes in Net Assets 113,806.78 {514,984.30)  (1,967,318.00) 1,452,334.70 194,929.03

Unaudited Financials Subject to Change 2



CAMERORN COUNTY REGIONAL MOBILITY AUTHORITY
Combined Statement of Revenues Expenses - Unposted Transactions Included In Report
From 3/1/2018 Through 3/31/2018

Current Period Current Year YTD Budget - YTD Budget
Actual Actual Qriginal Variance - Original  Prior Year Actual
Operating Revenues
Vehide registration fees 355,200.00 1,527,220.00 3,150,000.00 (1,622,780.00) 1,480,980.00
Toll revenues 375,386.39 2,493,258.27 2,004,000.00 489,258.27 952,168.99
TRZ revenue 0.00 0.00 275,000.00 (275,000.00) 0.00
Other revenue 996,091.25 3,842,825.14 10,177,938.00 (6,335,112.86) 165,573.20
Total Operating Revenues 1,726,677.64 7,863,303.41 15,606,938.00 (7,743,634.59) 2,599,122.19
Operating Expenses
Personnel costs 125,567.12 622,781.74 1,124,940.00 502,158.26 443,456.41
Accounting software and services 402.00 2,064.00 10,000.00 7,936.00 0.00
Professional services 0.00 46,500.00 185,000.00 138,500.00 139,756.00
Contractual services 4,737.53 31,314.96 390,000.00 358,685.04 71,048.51
Debt interest 0.00 1,832,123.26 4,463,891.00 2,631,767.74 1,644,110.07
Advertising & marketing 8,502.50 23,638.90 85,000.00 61,361.10 27,603.28
Data processing 222.02 5,428.52 10,000.00 4,571.48 1,455.00
Dues & memberships 0.00 S,346.16 25,000.00 19,653.84 4,010.46
Education & training 104.37 2,237.37 14,000.00 11,762.63 2,210.36
Fiscal agent fees {346.34) 3,073.66 45,000.00 41,926.34 2,170.00
Insurance 0.00 33,611.50 85,000.00 51,388.50 34,590.38
Maintenance & repairs 2,005.00 10,155.00 35,000.00 24,845.00 11,456.42
Office supplies 24,932.36 118,768.28 297,562.00 178,793.72 58,185.42
Road maintenance 21,070.51 248,017.86 495,250.00 247,232.14 137,619.53
Rent 1,246.55 30,227.93 67,000.00 36,772.07 19,600.14
Toll services 8,088.08 104,319.80 149,000.00 44,680.20 71,893.67
Travel 3,226.43 16,239.63 37,000.00 20,760.37 15,093.40
Utilities 4,265.37 24,762.25 58,000.00 33,237.75 26,175.55
Other expenses _0.00 _0.00 5,000.00 5,000.00 0.00
Total Operating Expenses 204,023.50 3,160,610.82 7,581,643.00 4,421,032.18 2,710,434.60
Non Operating Revenue
Interest income 1,780.93 12,335.08 15,000.00 (2,664.92) 3,355.00
Other Financing sources 3,900.13 56,550.21 50,000.00 6,550.21 _0.00
Total Non Operating Revenue 5,681.06 68,885.20 65,000.00 3,885.29 3,355.00
Changes in Net Assels 1,528,335.20 4,771,577.88 8,090,295.00 {3.318,717.12) (107,957.41)
Net Assets Beginning of Year
3,243,242.68 _0.00 _0.00 0.00 0.00
Net Assets End of Year 4,771,577.88 4,771,577.88 8,090,295.00 (3,318,717.12) (107,957.41)

Unaudited Financiafs Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Project Expenses - Summarized - Unposted Transactions included In Report
From 3/1/2018 Through 3/31/2018

Current Period Current Year Annual Budget - Annual Budget
Actual Actual Original Variance - Original
Capital Projects
South Padre Island 2nd Access 3,594 28,028 1,250,000 1,221,972
Outer Parkway o 166,276 1,500,000 1,333,724
FM 1925 0 0 125,000 125,000
Woest Rail Refocation 44,247 340,564 500,000 159,436
SH 550 14,511 2,922,277 8,350,000 5,427,723
SH 32 {East Loop) 514 59,130 5,000,000 4,940,870
Port Connector - SH32 0 53,408 0 (53,408)
Port Isabel Access Rd 0 0 50,000 50,000
Spur 54 Project 1} 16,834 15,000 (1,834)
CC- Veterans Bridge 18,200 182,782 0 (182,782)
Pharr-Reynosa intl Bridge 0 326,569 0 (326,569)
Toll Equipment & Operational Infrastructure 0 6,216 1,450,000 1,443,784
Total Capital Projects 81,466 4,102,084 18,240,000 14,137 916

Unaudiled Financials Subject 1o Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

ASSETS
Current Assets:
Cash and cash equivalents
Restricted cash accounts - debt service
Accounts receivable
TPS Accounts Receivable
Allowance Accounts Receivable - Tolls
TPS RBP Accounts Receivable
Vehide Registration Fees - Receivable
Total Accounts receivable
Accounts receivable - other agencies
Accounts Receivable - Other Agencies
Due from Other Agencies
Total Accounts receivable - other agencies
Prepald expenses
Total Current Assets;
Non Current Assets:
Capital assets, net
Capital projects in progress
Redevelopment Assets/Other Agencies
Other Assets
CC FAST Lanes Project Veterans Bridge
CC Primary Lanes Veterans Bridge
Pharr Reynosa Intl Bridge Project
Total Redevelopment Assets/Other Agencies
Unamortized bond prepaid costs
Total Non Current Assets:
Other

Balance Sheet
As of 3/31/2018
{In Whole Numbers)

Deferred Outflows - Differences between expected & actua!

Deferred Outflow - Changes of Assumption

Deferred Quiflows - Net difference projected & actual
Deferred Outflows - Contributions and measurement date

QOther
Total Other
Total ASSETS

LIABILITIES
Current Liabiiities
Accounts payable
AP - Operations
AP - Project Exenditures
Total Accounts payable
Accrued expenses
Payroll liabilities
Line of Credit
Line of Credit - TRB

Unaudited Financials Subject to Change

Current Year

1,744,324
6,120,607

2,227,466
(882,820)
55,896
818,036
2,218,578

53,625
1,758,995
1,812,620

10,378

11,906,507

100,932,829
28,329,715

47,382,303
121,470
58,981
318,169
47,880,923
114,104
177,257,571

47,251
1,086
7,703

48,656
1,428
106,124

185,270,201

77,001
1,449,895
1,526,985

429,279
7,192

403,332

n



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Total Line of Credit
Deferred revenue
Total Current Liabilities
Non Current Liabilities
Due to other agencies

Cameron County
Due to other Entity’s

Union Pacific - West Rail Project
Union Padific - Olmito Switchyard
Pharr-Reynosa Project- Accumulation
Cameron County POV Expansion Veterans
County Fast Lane Veterans Bridge
Total Due to other agencies
Due to TxDot
TxDot FAA - South Padre Island
TxDot FAA - West Parkway
TxDot FAA - Outer Parkway
Total Due to TxDot
Long term bond payable
Total Non Current Liabilities
Other
Deferred Inflows
Total Other
Total UABILITIES

NET POSITION
Beginning net position

Total Beginning net position
Changes in net position

Total Changes in net position
Total NET POSITION

TOTAL LIABILITIES AND NET POSITION

Unaudited Financials Subject to Change

Balance Sheet
As of 3/31/2018
(In Whole Numbers)

Current Year

403,332
5204
2,371,993

167,500
2,014,428
31,086,807
9,919,811
583,293
35,512
96,356
43,903,706

12,991,920
2,244,589
699,933
15,936,442
77,298,016
137,138,164

3,826
1826
139,513,983

45,353,103
45,353,103

4,403,115
4,403,115
49,756,218

189 270,201



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Cash Flows

Cash Flows from Operating Activities
Receipts from Vehicle Regisration Fees
Receipts from M5B/Interop Toll revenues
Receipts from TPS Toll Revenues
Receipts from Other Operating Revenues
Payments to Vendors
Payments to Employees

Total Cash Flows from Operating Activities

Cash Flows from Capital and Related Financing Activities
Acquisitions of Property and Equipment
Acquisitions of Construction in Progress
Payments on interest
Payments on Bond Principal
Bond and Debt Proceeds
Proceeds related to Redevelopment Assets
Advances on FAA and Grant Proceeds
Total Cash Flows from Capital and Related Financing Activities

Cash Flows from Investing Activities
Receipts from Interest Income
Tatal Cash Flows from Investing Activities

Beginning Cash & Cash Equivalents

Ending Cash & Cash Equivalents

Unaudited Financials Subject to Change

As of 3/31/2018

Current Period

260,230,00
104,096.85
(149,051.46)

3,900.13
(104,367.74)

(117,736.42)
(2,928.64)

24.24
(315,329.16)

0.00

0.00
(579,423.17)
(322,958.14)

996,091.25
{221,594.98)

8,087,673.31

7,864,930.62

Current Year

1,394,690.00
368,289.97
675,743.89
222,918.28
(727,917.17)

{632,116.93)
1,301,608.04

(50,589.09)
(4,712,709,38)
(1,603,750.59)
(5.365,000.00)

4,723,079.16

927,506.22

5,145,341.55

(936,122.13)

12,335.08
12,335.08

7,487,109.63

7,864,930.62



4-C

CONSIDERATION AND APPROVAL OF THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY QUARTERLY INVESTMENT
REPORT AND AUTHORIZE STAFF TO RENEW TWO CERTIFICATE OF
DEPOSIT’S THAT WILL MATURE ON JUNE 8, 2018 AT TEXAS
REGIONAL BANK.



TO:

FROM:

DATE:

SUBJ:

Investment Report

CCRMA Board of Directors

Adrian Rincones

Chief Financial Officer / W

May 10, 2018

Quarterly Report of CCRMA Investments

Digitally signed by Jesus A
Rincone:

]
ON: cnmJesus A Rincones.
0=CCAMA, ou.

e A NCONESPCCITA 0N,
cults

Date: 20180504 $0:26:10 -0500°

4C

The Texas Public Funds Investment Act requires that at a minimum on a quarterly basis the
following investment report be presented to the Board of Directors. Below is a summary of the
current CCRMA investments which comply with the investment strategies approved in the most
current CCRMA Investment Policy.

2010A Bond

Reserves

20108 Bond

Reserves

Certifieate  Beginpiog
ofDeposit  Market Valuc

28746 S
18747 §

28748 S

28749 §

S

750,000.00
288,586.89

900,000.00
318,153.81

2,256,740.70

Ending Morket

Yolue  Date Opened

§  764,744.88
5 291,657.94

S 917,693.88
5 321,539.50

$ 2,295,636.20

Total Market Value of Principal and Accrued interest
Required level of security ot 102%

Interest carned

and acceyed as.
Term  Maturity Date Average Vield of04/30/2018

12/8/2015 18 months 12/8/2018
12/8/2016 &6 months 6/8/2018
12/8/2015 18 months 12/8/2018
12/872016 6 months 6/8/2018

Collateral Market Value Total Pledged
Pledged Cuslp 04/30/18 EDIC Insurance & Insured Value  Safekeeping Lecation

HALE CO 405468CT4  §  246,550.00 $ 246,550,00 Federal Home Loan Bank
FNMALS 314170240 8 477211 s 4,772.11  Federal Home Loan Bank

FNMAIS JI38AURTe §  350,684.53 $ 350,684.53
FNMALS 3138W9GC8 S 718,505.04 $ 718,505.04 Federal Home Loan Bank
FNMA 15 JIIBWASDS §  769,038.08 $ 769,038.08 Federal Home Loan Bank
PINE 723002MK4 S 111,781.00 $ 111,781.00 Federal Home Loan Bank
Federal Deposit Insurance

§ 25000000 $ 250,000.00 Corporation
§ 2201,33076 S 25000000 S 2.451,330.76

0.80%
0.46%

0.80%
0.46%

3 1,131.40
5 258.90
3 1,357.68
s 285.42

5303340

I certify this report complies with the Internal Management Reports section of the Texas Public

Funds Investment Act,
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4-E

CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT
BETWEEN THE CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY AND THE CITY OF BROWNSVILLE TO DEVELOP
HIGHWAY AND AIRPORT PROJECTS.



STATE OF TEXAS )

X

CAMERON COUNTY )

INTERLOCAL COOPERATION AGREEMENT

THIS INTERLOCAL COOPERATION AGREEMENT is entered into and between the CITY OF
BROWNSVILLE, TEXAS hereinafter referred to as “CITY™ and the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY, hereinafter referred to as “CCRMA”, pursuant to V.T.C.A., Government Code,
and Chapter 791, whereby:

l.

PURPOSE OF INTERLOCAL COOPERATIVE AGREEMENT: To zallow the CCRMA to develop
Highway and Airport projects through the Advanced Project Development (Environmenta!) and
Design Phase on behalf of CITY,

PROJECT TO BE COMPLETED: To advance Projects through the Advanced Project Development
and Design Phases.  The Projects will be determined by the Brownsville Mayor and City
Commission, City Staff, including City Manager, City Engineer and Airport Director.

CCRMA HEREBY AGREES TO:

a. To coordinate with the proper agencies to advance the Project through the Advanced Project
Development and Design Phases.

b. To provide monthly progress reports of activities to the CITY, including preliminary cost
estimate and project schedule.

c. To provide for early consultations with the environmental agencies.

d. To coordinate with local MPO’s funding opportunities for the Project.

e. To utilize their General Engineering Consultants to perform the necessary Advanced Project
Development and Design Tasks.

f.  To coordinate Projects with the Texas Department of Transportation (TxDOT).

g To coordinate Projects with the Federal Aviation Administration (FAA).

h. To assist CITY through the Advance Funding Agreement (AFA) process with TxDOT and with
the FAA.

CITY HEREBY AGREES TO:

a. To provide funding from CAT 7 federal grants for the Advanced Project Development and
Design Phases of the Project.

b. To provide local contribution required for the use of CAT 7 funds for the Advanced Project
Development and Design Phases of the Project.

c. To manage and administer any environmental permits required for the development of the
Project.

CCRMA will submit to CITY the scope and fee for the Project and will not commence work without
CITY approval of the scope and fee.

It is specifically understood and agreed that in the event insufficient funds are appropriated and/or
budgeted concemning the obligations under this Interlocal Cooperation Agreement on behelf of either
of the Parties, then the Party with the insufficient funds shall notify the other Parties and this
Interlocal Cooperation Agreement shall thereafter terminate and be null and void on the last day of



the fiscal period for which appropriations were made without penalty. liability or expense to the
Party.

7. This Interlocal Cooperation Agreement constitutes a one-time Agreement between the Parties and
does not constitute a continuing Agreement for the CITY and CCRMA. The Interlocal Cooperation
Agrecment cxpires when the Project is completed or a 30 day termination notice is given by either
CITY or CCRMA.

8. The Rules, Regulations and Orders of CITY shall govern this Interlocal Cooperation Agreement and
the Parties agree that CITY shall supervise the performance of this Interlocal Cooperation Agreement.

9. This Interlocal Cooperation Agreement shall have no legal force or effect until such time as it is
properly Adopted and Approved by the CITY OF BROWNSVILLE CITY COMMISSION and the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS.

Executed onthis__3rd dayof _ April . 2018,

bl | o

r " - .
selda Rosas Antonio Martinez
“'ﬁ)"a .,! Cﬁy Secretary Mayvor of Brownsville
®es, "'. ‘\\s.
soel \\

“\ummm,,

SNVILLE™,
'?,;" nA ;‘-;:q:..)

Hll_:“'u
OF &
"\NCE

<
Q ,.-

&

* \3
T

Attested by:

oracio Barrera Frank Parker, Jr.
CCRMA Secretary CCRMA Chairman

“Approved as to Form and Le-g_;ai;ny

This _Z 2 day of sAA<Lil (1R
5

Title_ ACA : —

Office of tha Brawnsvilla City Artorney
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CONSIDERATION AND AUTHORIZATION TO AMEND AND INCREASE
THE LINE OF CREDIT WITH TEXAS REGIONAL BANK TO INCLUDE
THE FOLLOWING PROJECTS, SH 550 GAP 1, SH 550 GAP 2, MORRISON
ROAD, WHIPPLE ROAD, SH 32 AND FM 509.



CCRMA 4F
MEMORANDUM

TO: CCRMA Board of Directors
FROM: Adrian Rincones T~ vy
DATE: May 4, 2018
SUBJ: Consideration and Authorization to amend and increase Line of Credit with Texas

Regional Bank to include the following projects, SH 550 GAP 1, SH 550 GAP 11, Morrison
Road, Whipple Road, SH 32, and FM 509

The CCRMA currently has a line of credit with Texas Regional Bank with a maximum limit of
$1,000,000. The purpose of the line of credit is to fund identified projects in which Federal or State
funds will be reimbursed to the CCRMA to repay any advance. The line of credit provides the
operations of the CCRMA the opportunity to advance projects quicker and minimize cash flow
interruptions,

With the addition of more projects in which the CCRMA will be developing through interlocal
agreements with Federal and State Funds, staff is recommending an increase to the line of credit
of $1,000,000 for a total limit of $2,000,000 for the restricted use of the following projects:

SH 550 GAP 1
SH 550 GAP 11
Morrison Road
Whipple Road
SH 32 East Loop
FM 509

The Current rate proposed for our line of credit is .45 basis points above the wall street journal
prime rate.

Staff recommends approval.



4-G  CONSIDERATION AND APPROVAL OF GENERAL ENGINEERING
CONTRACT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND FIGG ENGINEERING.



CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY

AGREEMENT FOR

GENERAL CONSULTING
CIVIL ENGINEERING SERVICES

FIGG BRIDGE ENGINEERS, INC.
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
AGREEMENT FOR
GENERAL CONSULTING CIVIL ENGINEERING SERVICES

THIS AGREEMENT, made as of this [Q’Lfﬁy of MB%,_. 2018, by and

between the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
(“CCRMAP"), 3461 Carmen Avenue, Rancho Viejo, Texas 78575, hercinafter referred to as the
“Authority”, and FIGG BRIDGE ENGINEERS, INC., 424 North Calhoun Street, Tallahassee,
Florida 32301, hereinafter referred to as the “GEC”.

WITNESSETH:

WHEREAS, pursuant to a qualifications-based selections process consistent with
provisions of federal regulations (23 C.F.R. § 172), the Professional Services Procurement
Act (Tex. Gov't Code § 2254.001. ef seq.), and the Authority’s “Policies and Procedures
Governing Procurements of Goods and Services,” the Authority sought to identify and
obtain the Services of one or more qualified engineering firms to provide general
consulting civil engineering services as the General Engineering Consultant(s) (or “GEC”)
for the Authority; and

WHEREAS, firms submitted responses setting forth their respective qualifications

for the work, and firms made oral presentations to the Authority; and

WHEREAS, Figg Bridge Engineers, Inc., was selected by CCRMA as one of the
firms to serve as a GEC for the Authority; and

WHEREAS, this Agreement has been negotiated and finalized between those
parties and provides for the provision of Services (as defined below) to the Authority at a

fair and reasonable price.
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NOW, THEREFORE, in consideration of payments hereinafter stipulated to be
made to the GEC by the Authority, the parties do hereby agree as follows:

L. THESERVICES,GENERALLY.

The Authority hereby retains the GEC to serve as the Authority’s General
Engineering Consultant pursuant to the terms set forth in this Agreement. All work to be
performed by or on behalf of the GEC hereunder is hereinafter referred to as the “Services”.
In performing the Services, the GEC shall operate as an extension of, and in coordination
with, the Authority’s staff with respect to all projects which now or in the firture are studied,
constructed or operated by the Authority (the “Projects), provided that nothing herein shall
alter the GEC'’s status as an independent contractor as fully set forth in Section 19 below.
To that end, the GEC shall represent, advance, and further the interests of the Authority
throughout all aspects and phases of the Authority’s activities and shall, when and as
requested by the Authority, support the Authority in its dealings with contractors and
suppliers, engineers and other consultants, the Authority’s general counsel and
accountants, financial advisor, traffic and revenue advisors, bond counsel, rating agencies
and underwriters, governmental entities and the public, and all other Services, all in
accordance with the standards customarily possessed and exercised by a practicing member
of the engineering préfession enjoying a favorable reputation and currently practicing
under similar circumstances. The GEC, as part of the Services, shall also assist the
Authority in the updating and implementing the Authority’s Strategic Plan and periodic
amendments thereto (required by Tex. Transp. Code § 370.261), and shall work to enable
the Authority to achieve the goals established in the Strategic Plan. For specific aspects of

the Services, consistent with its status as an independent contractor, the GEC shall be
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expected to operate independently from the Authority and without exiensive oversight and
direction. The GEC shall commit the personnel and resources required to respond promptly
and fully to the responsibilities and tasks assigned by the Authority throughout the term of
the GEC's performance of the Services described in this Agreement. Insofar as the GEC,
operating as an independent contractor as set forth herein, is operating as an extension of
the Authority’s staff, the Authority shall use reasonable efforts, but at no additional cost to
the Authority, to require all construction contractors and design engineers performing
Services on any Project for which the Authority is the procuring entity and is a party to the
contract(s) for construction and/or design work to include the GEC as an additional insured
on their gencral and automobile liability insurance policies, and to indemnify the GEC in
the same manner and to the same extent as such contractors and engineers indemnify the
Authority, except with respect to the GEC’s own negligence or willful acts.

2.  SCOPE OF CONSULTANT SERVICES,

Without limiting the provisions of Sections 1 or 3 hereof, the Services the Authority
may call upon the GEC to provide shall encompass the numerous facets of: project
management; feasibility studies and evaluation; project initiation and coordination;
environmental compliance; right of way acquisition and utilities accommodations; plans,
specifications, and estimates including detailed design work; project procurement and
contract administration services; construction management and inspection services; project
maintenance; transportation programming services, project funding support and
compliance with Federal and State funding source requirements; and other related activities
necessary to plan, finance, construct, operate and maintain all facilities contemplated or

now owned by the Authority. A detailed description of the Services is set forth in the Scope
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of Consultant Services, attached hereto as Appendix A and made a part hereof.
Throughout the term of this Agreement, the Authority shall instruct the GEC to perform
specific Services through the issuance of Work Authorizations or otherwise in accordance
with this Agreement. Except as provided in Section 14 below, the GEC shall only be
compensated for those activities undertaken in connection with a validly issued Work
Authorization.
38 ¥ N
Without limiting the provision of Sections | and 2 above, the GEC shall perform the
obligations of the “Consulting Engineers” under any future Authority Trust Agreements
entered into during the period of this Agreement.
4. COMPENSATION,
a. MAXIMUM CONTRACT AMOUNT. The maximum amount that may

be awarded under this Contract is $6,000,000. This amount may be changed
through an executed amendment to this contract,

b.  AUTHORIZED METHODS OF COMPENSATION. The basis for
payment under this Agreement will include all of the following acceptable payment
methods: (i) lump sum, (ii) cost plus fixed fee, (iii) cost per unit of work, or (iv)
specific rates of compensation as described in Section 4.c. Work Authorizations
issued pursuant to this Agreement shall specify which of the acceptable payment
methods shall be applied as determined by the Authority to be most appropriate for
the elements or scope of work within the Work Authorization. The “cost plus a
percentage of cost” and “percentage of construction cost” methods of payment shall

not be used for any work funded in whole or in part with federal funds. The lump
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sum payment method shall only be used when the Authority has cstablished the
extent, scope, complexity, character, and duration of the work to be required to a
degree that fair and reasonable compensation, including a fixed fee, can be
determined at the time of negotiation. When the method of payment is other than
lump sum, the Work Authorization shall specify a maximum amount payable which
shall not be exceeded unless adjusted by a contract modification.

c. SPECIFIC RATES OF COMPENSATION METHOD. The specific rates
of compensation payment method provides for reimbursement on the basis of direct
labor hours at specified fixed hourly rates (including direct labor costs, indirect
costs, and fee or profit) plus any other direct expenses or costs, subject to an agreed
maximum amount. The specific rales of compensation payment method shall be
computed using (i) the actual hourly salary rates for employees in the
positions/classes shown on the “Rate Schedule” attached hereto as Appendix B and
made a part hereof (i.c., the hourly amounts actually paid by the GEC or its
subconsultants to the indicated employees), provided that the actual hourly salary
rates for employees in the positions/classes of employees shown on Appendix B
may not exceed the range for such category of position/employee shown thereon,
multiplied by (ii) the applicable Multiplier plus profit described in subsection 4.d.
and 4.e. below. All eligible non-salary expenses will be reimbursed at direct cost
without multiplier. The resulting amounts shall constitute full payment for all
services, liaisons, products, materials, and cquipment required to deliver the
Services including those detailed in the Scope of Consultant Services, together with

overhead and, except as described in subsection 4.f. below, anticipated travel and
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expenses. No adjustments will be approved or implemented without the written
consent of the Authority. No other compensation will be requested or paid. The
applicable overhead factor will be adjusted up or down according to the GEC’s
audited FAR overhead rate only as described in subsection 4.e. below.

d. THE MuLTIPLIER. The applicable multiplier for all GEC
employees providing Services under this Agreement (the “Multiplier’} shall be
calculated pursuant to subsection 4.e and the Appendices. The profit rate shall be
twelve percent (12%) for each GEC; however, the Multiplier is unique to each GEC
given each GEC's appiicab]c overhead rate. However, in the event that the GEC
employees or subconsultants work in facilities owned or leased by the Authority the
multiplier for such employees or subconsultants shall be adjusted downward to
reflect the Authority’s burden of overhead associated with such employees or
subconsultants and the corresponding relief from overhead obligations for such
employees and subconsultants to the GEC. Any such adjustments will be agreed
upon by the Authority and the GEC, effective as of such time as the GEC employees
or subconsultants begin working in facilities owned or leased by the Authority.

e. COMPUTATION AND ADJUSTMENT OF THE MULTIPLIER. The
negotiated Multiplier for this Agreement wes determined by utilizing the GEC’s
auditable overhead rate as allowed under the provisions of 48 CF.R. Part 31,
Federal Acquisition Regulations (FAR 31). The GEC represents that at all times
throughout the term of this Agreement, that the Standard Multiplier shall not exceed
either (i) the GEC’s auditable overhead rate determined in accordance with said

Regulations, or (ii) the multiplier utilized by the GEC in its agreements with, or
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subcontracts for, GEC or comparable work for the Texas Department of
Transportation (“TxDOT"). To the extent required by applicable law, including but
not limited to 23 C.F.R. § 172.11, indirect rates assessed or charged under this
Agreement must be approved by a State Transportation Agency and must be
certified as FAR compliant. For the purposes of this Agreement, the initial
Multiplier is based upon the GEC’s applicable overhead rate times direct labor cost,
plus profit. The direct labor cost is computed as follows: 1+[applicable overhead
rate] x [profit rate (12%})].

The Multiplier will be adjusted up or down according to the GEC’saudited
FAR overhead rate for the preceding year, with the first such adjustmentoccurring
as of January 1, 2019, and, thereafter, as of each subsequent January 1 during the
term of this Agreement. The profit factor shall not be adjusted absent written

agrcement of the parties, including approval of the Authority’s board of directors.

f EXPENSES. As indicated above, the compensation computed in
accordance with subsections 4.c., d., and e. is anticipated by the Authority and the GEC to
be full and sufficient compensation and rcimbursement for the Services, and includes all
customary out-of-pocket expenses anticipated to result from the GEC’s performance under
the Agreement that are included in the computation of the FAR overhead rate, such as office
supplies, telecommunications systems, postage, photocopying, computer hardware/software
and service charges, and similar business costs. Notwithstanding the foregoing, the GEC
shall be entitled to reimbursement for reasonable out-of-pocket expenses actually incurred by
the GEC that are necessary for the performance of its dutics under this Agreement and which
are not included in the FAR overhead rate, said expenses being limited to travel costs,

printing costs, automobile expenses being reimbursed at the federal mileage rates for travel
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originating from the office of the GEC employee or subconsultant, and other expenses
directly approved, in advance, by the Authority’s Executive Director, except when such
advance approval is impractical due to a bona fide emergency situation. The Authority shall
not reimburse the GEC for travel, lodging, and similar expenses incurred by the GEC to
bring additional staff to its local office or to otherwise reassign personnel to provide basic
engineering support of the GEC's performance of the Services, provided, however, that the
Authority shall reimburse, but only in accordance with the terms of this subsection 4.f., such
costs incurred by the GEC to bring to its local office or the Authority’s facilities, with
advance approval by the Authority’s Executive Director, staff with specialized skills or
expertise required for the Services and not customarily available from a staff providing
general consulting civil engineering services of the type described in this Agreement. The
GEC shall take all reasonable steps to acquire all goods and services subject to
reimbursement by the Authority under this Agreement on a tax-free basis pursuant to the
Authority’s tax-exempt status described in subsection 4.n.

g NON-COMPENSABLE TIME. Time spent by the GEC’s employeesor
snbconsultants to perform Services or functions capable of being carried out by
other, subordinate personnel with a lower hourly rate shall be billed at a rate
equivalent to that of the applicable qualified subordinate personnel. Time spent by
the GEC’s personne! or subconsultants in an administrative or supervisory capacity
not related to the performance of the Services shall not be compensable. Time spent

on Services that is in excess of what would reasonably be considered appropriate
for the performance of such Services shall not be compensable.

h. INVOICES AND RECORDS. The GEC shall submit two (2) copies of
its monthly invoices certifying the salaries and expenses incurred in providing the

Services under this Agreement during the previous month, and shall also present a
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reconciliation of monthly invoices and the Work Authorization (and related
estimates) to which the Services relate. The invoice shall be in a form directly
acceptable to the TxDOT for potential reimbursement by TxDOT to the Authority.
Each invoice shall be in such detail as is required by the Authority and TxDOT,
including a breakdown of Services provided on a project-by-project basis and/or
pursuant to specified Work Authorizations, together with other Services requested
by the Authority. Upon request of the Authority, the GEC shall also submit certified
time and expense records and copies of invoices that support the invoiced salary and
expense figures. All books and records directly pertinent to this Agreement
shall be made available during the GEC’s normal business hours to the Authority,
TxDOT, the Federal Highway Administration (“FHWA"), the Inspector General of
the U.S. Department of Transportation, or the Comptroller General of the United
States, or any of their duly authorized representatives. The GEC shail maintain all
books, documents, papers, and records and other evidence directly periinent to the
Agreement, including materials relating to the GEC’s or subconsultants’ time, out-
of-pocket expenses, materials, or other Services or deliverables invoiced to the
Autharity under this Agreement. The GEC shall make such materials available upon
request in physical or portable format. All books and records shall be available for
inspection, review, examination, copying, excerpts, transcriptions, and auditing
throughout the term of this Agreement and for three (3) years after the Authority
makes final payment and all other pending matters are closed, or for any other
period as defined in 2 CFR § 200.333. No compensation shall be made for revisions

to the GEC’s or subconsultants’ Services or deliverables required due in any way to
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the negligent error, omission, or fault of the GEC, its employees, agents,
subconsultants, or contractors.

i EFEECT OF PAYMENTS. No payment by the Authority shall relieve
the GEC of its obligation to timely deliver the Services required under this
Agreement. By approving or paying for any Service, product or other deliverable,
the GEC expressly agrees that the Authority does not waive any of its rights under
this Agreement with regard to the GEC’s obligations and requirements under this
Agreement for said Service, product or deliverable. In addition to all other rights
provided in this Agreement, the Authority shall have the right to offset any amounts
owed by the GEC pursuant to the terms of this Agreement upon providing the GEC
prior written notice thereof after the GEC’s refusal or failure to correct or cure
Services, products or deliverables that are not in conformance with the requirements
of this Agreement.

) NO_ADJUSTMENTS TO RATE SCHEDULE_AND MULTIPLIERS.
Except as otherwise expressly provided in Section 4 above the Authority and the
GEC shall not make adjustments to the Multiplier during the term of this
Agreement. The Authority and the GEC do not anticipate that any Services, work,
deliverables or expenses of any nature shall be undertaken or incurred by the GEC
on behalf of the Authority that constitute “Extra Work” or otherwise fall outside the
terms of this Agreement. Unless the parties otherwise expressly agree in writing to
the contrary, all Services of any nature undertaken by the GEC or its subconsultants
during the term of this Agreement on behalf of the Autherity shall be conclusively

presumed to have been undertaken under, and be subject to, the terms of this
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Agreement.

k. COMMERCIAL PRICING. Federal Acquisition Regulations allow for
payment of direct auditable expenditures and commercial pricing of certain
products. The GEC may engage in commercial pricing when legally permissible,
not in contravention of federal regulations, and specifically approved by the

Authority.

L. PLACE OF PAYMENT. Payments owing under this Agreement will

be made by the Authority by wire transfer to:

Bank Name: Atlantic Capital Bank

ABA Number: 06112102

Account Name: Figg Bridge Engineers, Inc.
3280 Peachiree Rd. NE, Suite 1600
Atlanta, GA 30305

Account Number: 1500166416

m, TIMING OF PAYMENTS. Payment of any undisputed amounts

invoiced to the Authority by the GEC shall be made as follows:

O For amounts invoiced by the GEC for Services which are
reimbursable by TxDOT pursuant to a toll equity grant, financial assistance
agreement, or any other form of financial assistance, the Authority shall
submit a payment request to TXDOT within fifteen (15) days of receipt of a
conforming invoice from the GEC, Payment shall be due to the GEC from
the Authority within thirty (30) days of the Authority’s receipt of payment
from TxDOT. Amounts of the type described in this subparagraph (i)
outstanding for more than sixty (60) days after the Authority’s receipt of
payment from TxDOT shall accrue interest at the prime rate as published in
the Wall Street Journal (or other accepted financial journal in the event that
the Wall Street Journal ceases publication or fails to include current prime
rates within its reported information) on the date payment is due or the first
business day thereafter if the due date is a weekend or federal holiday (the
“Prime Rate”). Notwithstanding anything to the contrary in this Agreement,
the Authority shall have no responsibility for payment of amounts which are
submitted to TxDOT for reimbursement under a toll equity grant, financial
assistance agreement, or any form of financial assistance but which TxDOT
refuses to pay, in whole or in part, for any reason.

Agreement for General Consulting Civil Engineering Services Page 11 of 44



@ For amounts invoiced by the GEC to the Authority for all
properly authorized Services which are not subject to reimbursement by
TxDOT, payment shall be due within thirty (30) days of receipt by the
Authority of the invoice and all necessary supporting documentation. Past
due amounts shall accrue interest at the lesser of the maximum rate allowed
by law or the Prime Rate. In the event that more than $200,000 of costs of
the type described in this subparagraph (ii) are due and payable for more
than ninety (90) days, the GEC shall be entitled, upon thirty (30) days prior
written notice to the Authority, to cease performing any further Services for
the Authority which is not of a type which is subject to reimbursement by TxDOT.

(i) Any amounts invoiced to the Authority by the GEC and for
which the Authority disputes payment, or reimbursable amounts disputed
by TxDOT, the period for payment for said disputed amounts shall not
commence until such dispute is resolved.

n. TAXES. All payments to be made by the Authority to the GEC
pursuant to this Agreement are inclusive of federal, state, or other taxes, if any,
however designated, levied, or based. The Authority acknowledges and represents
that it is a tax-exempt entity under Sections 151.309, ef seq., of the Texas Tax Code.
Title to any consumable items purchased by the GEC in performing this Agreement
shall be deemed to have passed to the Authority at the time the GEC takes
possession or earlier, and such consumable items shall immediately be marked,
labeled, or physically identified as the property of the Authority, to the extent
practicable.

o. - E ;

(IDIOY. This Agreement shall be one of on-call or Indefinite Delivery/Indefinite
Quantity (IDIQ). The Services under this Agreement were procured using
competitive negotiation, as requried in 23 C.F.R. § 172.9. As noted in Section 2
above and Section 14 below, the Authority shall request that the GEC perform
specific Services on an as-needed basis and through the issuance of Work

Authorizations. Each activity, task, or project that is expected to result in a fee to
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the GEC shall be performed pursuant to a separate Work Authorization. No
representation or assurance has been made on behalf of the Authority to the GEC

as to the total compensation that will be paid to the GEC under this Agreement,

p. COMPENSATION OF SUBCONSULTANTS. As noted in the Request

for Qualifications by which the GEC was procured, it is anticipated that the GEC
may utilize the services of subconsultants to respond to certain assignments under
this Agreement. The selection and Services to be provided by subconsultants must
be approved, in advance, by the Authority’s Executive Director. All subconsultants
providing Services under this Agreement shall be subject to, and compensated or
reimbursed in accordance with, all requirements of this Section 4, provided that
each subconsultant shall utilize (i) its own actual hourly rates (as set forth in
Appendix B), provided that no such rates shall exceed the corresponding rates paid
by the GEC for its personnel of comparable grade, category and experience, and

@iy its own FAR overhead rate. The GEC has committed to using good faith efforts
to achieve certain goals relating to DBE participation and performance of Services
by local firms in its proposal to the Authority. For this Agreement, the GEC agrees
that the DBE percentage goal shall generally be 12.6% subject to the provisions
herein. Each monthly invoice shall include a summary of the DBE participation
achicved and the percentage of Services performed by local firms. The DBE
percentage goal shall be provided in cach applicable Work Authorization, and each
applicable Work Authorization may have a different percentage for the DBE
percentage goal in the event that Federal Funds are used for the applicable Work

Authorization or for some other lawful reason.
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Q.  COMPLIANCE WITH FEDERAL AND STATE COST PRINCIPLES. To
the extent that TxDOT, FHWA, or other State or Federal agencies make assistance
available on a cost reimbursement basis, the GEC will be obligated to assure that
all work performed and all costs incurred on a project receiving financial assistance
are allowable in accordance with the Federal cost principles and, with regard to
Federal-aid projects, in accordance with 23 C.F.R. § 172.11. To be eligible for

reimbursement, all consultant costs must be allowable in accordance with the

Federal cost principles, consistent with the terms of this Agreement, and accepted
by the Authority as to quality and progress of the work. Consultants shall be
responsible for accounting for costs appropriately and for maintaining records,
including supporting documentation, adequate to demonstrate that costs claimed
have been incurred, are allocable to the contract, and comply with Federal cost
principles. Any costs paid by the Authority to the GEC that are later found to be
ineligible or unallowable under this subsection 4.q. shall promptly be refunded by
GEC to the Authority.
5.  YIME OF FERFORMANCE,
It is understood and agreed that the term of this Agreement shall be for three (3)
years, commencing Mag {0 2018, and concluding Md 3 9 ,

2021, subject to the earlier termination of this Agreement pursuant to Sections 6 or 7 below
or further extension upon agreement of both parties. This Agreement may be extended
upon agreement of both parties for one additional two (2) year term.

6.  IERMINATION FOR DEFAULT,

Time is of the essence with respect to the performance and completion of all the |
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Services to be furnished by the GEC pursuant to Work Authorizations issued in accordance
with this Agreement and which specify an agreed-upon completion or delivery date.
Without limiting the foregoing, the GEC shall furnish Services in such a manner and at
such times as the development schedules of the Projects require so that no delay in the
progression of the evaluation, design, or construction of the Projects will be caused by or
be in any way attributable to the GEC. The parties agree, however, that the GEC shall be
provided sufficient time to employ sound professional practices and shall not be held
responsible for delays in performance occasioned by factors beyond the GEC’s reasonable
control and which could not have been foreseen with the exercise of reasonable care.
Should the GEC at any time, in the reasonable opinion of the Authority, not carry out its
obligations under this Agreement or not be progressing toward completion of the Services
to be rendered hereunder in an expeditious manner, or if the GEC shall fail in any manner
to discharge any other of its obligations under this Agreement, the Authority, by action of
its Board of Directors, may, upon providing the GEC with thirty (30) days prior written
notice pursuant to Section 21 hereof and opportunity to cure, terminate this Agreement
effective on the date following said 30-day notice and cure period (the “Termination
Date™). Such termination shall not constitute a waiver or release by the Authority of any
claims for damages, claims for additional costs incurred by the Authority to complete
and/or correct the Services described in this Agreement, or any other claims or actions
arising under this Agreement or available at law or equity which it may have against the
GEC for its failure to perform any obligation hereunder in accordance with the terms and
conditions of this Agreement, nor shall such termination pursuant to this Section 6 or

Section 7 below abrogate or in any way affect the indemnification obligations of the GEC
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set forth in Section 20 hereof.

If the Authority shall terminate this Agreement as provided either in this Section 6
or Section 7, no fees of any type, other than fees due and payable as of the Termination
Date pursuant to Section 4 hereof for Services performed in accordance with the terms and
conditions of this Agreement, shall thereafier be paid to the GEC, and the Authority shall
have a right to set off against amounts otherwise owed pursuant to this Agreement or
otherwise recover reasonable and immitigable damages incurred by reason of the GEC’s
breach hereof, together with the right to set off amounts owed to the GEC pursuant to
Section 20 hereof. In determining the amount of any payments owed to the GEC, the value
of the Services performed by the GEC prior to termination shall be no greater than the
value that would result by compensating the GEC in accordance with Section 4 hereof for
all Services performed and expenses reimbursable in accordance with this Agreement.
Dispute resolution procedures identified in this Agreement shall be followed in the event
of a termination that is disputed by the GEC.,

7. OPTIONAL TERMINATION,

a. GENERALLY. The Authority has the right to terminate  this

Agreement at ils solc option, at any time with or without cause, by providing thirty

(30) days written notice of such intention to terminate pursuant to Section 21 hereof

and by stating in said notice the “Optional Termination Date”. Upon such

termination, the Authority shall enter into a settlement with the GEC upon an
equitable basis as mutually determined by the entities, which shall fix the value of
the Services performed by the GEC prior to the Optional Termination Date. In

determining the value of the Services performed, the Authority in all events shall
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compensate the GEC in accordance with Section 4 hereof for all Services performed
and expenses reimbursable in accordance with this Agreement, provided, however,
that no consideration will be given to anticipated profit which the GEC might

possibly have made on the uncompleted portion of the Services.

b. No FURTHER RIGHTS. ETC. ._Termination of this Agreement and

payment of an amount in settlement as described in this Section 7 shall extinguish
all rights, duties, obligations, and liabilities of the Authority and the GEC under
this Agreement, and this Agreement shall be of no further force and effect,
provided, however, such termination shall not act to release the GEC from Hability
for any previous default either under this Agreement or under any standard of
conduct set by common law or statute. Notwithstanding the foregoing, Sections 13,
20 and 24 of this Agreement shall survive termination of this Agreement in
accordance with Section 6 or this Section 7.

c. No FURTHER COMPENSATIQN. If the Authority shall terminate this
Agreement as provided in this Section 7, no fees of any type, other than fees due
and payable as of the Optional Termination Date, shall thereafier be paid to the
GEC, provided that the Authority shall not waive any right to damages incurred by
reason of the GEC's breach thereof. The GEC shall not receive any compensation
for Services performed by the GEC after the Optional Termination Date, and any
such Services performed shall be at the sole risk and expense of the GEC.

8.  IERMINATION. GENERALLY.
The Authority’s rights and options to terminate this Agreement, as provided in any

provision of this Agreement, shall be in addition to, and not in lieu of, any and all rights,
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actions, options, and privileges otherwise available under law or equity to the Authority by
virtue of this Agreement or otherwise. Failure of the Authority to exercise any of its said
rights, actions, options, and privileges to terminate this Agreement as provided in any
provision of this Agreement or otherwise shall not be deemed a waiver of any of said rights,
actions, options, or privileges or of any rights, actions, options, or privileges otherwise
available under law or equity with respect to any continuing or subsequent breaches of this

Agreement or of any other standard of conduct set by common law or statute.

9.  SUSPENSION OR MODIFICATION OF SERVICES: DELAYS AND
DAMAGES,

In addition to the foregoing rights and options lo terminate this Agreement, the
Authority may elect to suspend any portion of the Services of the GEC hereunder, but not
terminate this Agreement, by providing the GEC with prior written notice to that effect.
Thereafter, the suspended Services may be reinstated and resumed in full force and effect
upon receipt from the Authority of thirty (30) days prior written notice requesting same.
Similarly, the Authority may limit, or cancel any portion of the Services previously
assigned to the GEC in accordance with this Agreement. The GEC shall not be entitled to
any damages or other compensation of any form in the event that the Authority exercises
its rights to suspend, limit or cancel any portion of the Services pursuant to this Section 9,
provided, however, that any time limits established by the parties in any Work
Authorization or otherwise for the completion of specific portions of the Services suspended
pursuant to this Section 9 shall be extended to allow for said suspension or modifications
thereof. Without limiting the foregoing, the GEC agrees that no claims for damages or other
compensation shall be made by the GEC for any delays or hindrances occurring during the

progress of any portion of the Services specified in this Agreement as a result of any
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suspension or modification or cancelation of the Services in accordance with this Section
9. Such delays or hindrances, if any, shall be provided for by an extension of time for
such reasonable periods as the Authority may decide and may be provided for by an
equitable adjustment to the GEC’s compensation in an amount, if any, deemed reasonable
by the Authority. It is acknowledged, however, that permitting the GEC to proceed to
complete any Services or any part of them after the originally specified date for completion,
or after the date to which the time for completion may have been extended, shall in no way

operate as a waiver on the part of the Authority or any of its rights herein,

10. PERSONNEL. EOUIPMENT AND MATERIAL.GENERALLY.

a. ADEQUATEPERSONNEL, ETC. The GEC shall furnish and maintain,
at its own expense, adequate and sufficient personnel (drawn from its own
employees or from approved subconsultants) and equipment, in the reasonable
opinion of the Authority, to perform the Services with duc and reasonable diligence
customary of an engineering firm, and in all events without delays attributable to
the GEC which have a reasonable likelihood of adversely affecting the progress of
others involved with one or more of the Projects or the progress of the feasibility
cvaluation, design or construction of any such Project. All persons, whether
employees of the GEC or of an approved subconsultant, providing the Services shall
be fully licensed to the extent required by their professional discipline associations’
codes or otherwise by law. Without limiting the foregoing, all persons in charge of,
or responsible for, design, plan preparation, and related engineering work shall be
licensed to practice professional engineering in the State of Texas and shall, in the

case of the GEC, be approved by the Authority prior to their involvement in work

Agreement for General Consulting Civil Engineering Services Page 19 of 44



under this Agreement.

b. REMOVAL OF PERSONNEL. All persons providing the Services,

whether employees of the GEC or of an approved subconsultant, shall have such
knowledge and experience as will enable them to perform the duties assigned to
them. Any such person who, in the opinion of the Authority, is incompetent or by
histher conduct becomes detrimental to the provision of the Services shall, upon
request of the Authority, immediately be removed from the performance of the
Services. The GEC shall furnish the Authority with a fully qualified candidate for
the removed person within ten (10) calendar days thereafter, provided, however,
said candidate shall not begin work under this Agreement unless and until approved
by the Authority.

c. GEC FURNISHES EQUIPMENT, ETC, Except as otherwise specified,
the GEC shall furnish all equipment, transportation, supplies, and materials
required for its Services under this Agreement.

d. KEY PERSONNEL. The GEC acknowledges and agrees that the
individual(s) identified on Appendix C attached hereto and made apart hereof are
key and integral to the satisfactory performance of the GEC under this Agreement.
Throughout the term of this Agreement, the GEC agrees that the identified
individual(s), whether employee(s) of the GEC or of an approved sub-consultant,
will remain in charge of the performance of the Services and shall devote substantial
and sufficient time and attention thereto, to the extent indicated on Appendix C.
The death or disability of any such individual, his/her disassociation

from the GEC or the approved sub-consultant, or his/her failure or inability to
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devote sufficient time and attention to the Services shall, at the Authority’s option, require
the GEC promptly to replace said individual with a person suitably qualified and otherwise
accepiable to the Authority. In no event shall the GEC remove, transfer, or reassign any
individual identified on Appendix C except as instructed by, or with the prior written consent
of, the Authority. The GEC shall use its best efforts to enhance continuity in the key
personnel, sub-consultants, and other employees regularly performing the Services. The
GEC shall notify and consult with the Authority regarding the scheduling of the key
personnel’s corporate activities, vacations, and other engagements during which he/she is
unavailable for the Services. Individuals may be added to Appendix C with the mutual
consent of the GEC and the Authority.

11,  PLANNING AND PERFORMANCE REVIEWS:INSPECTIONS,

As directed by the Authority, key personnel shall meet with. the Authority’s
Executive Director and/or his designee(s) periocdically {at such intervals directed by the
Executive Director) (a) to assess the GEC’s progress under this Agreement and
performance of the Services; and (b) to plan staffing levels to be provided by the GEC to
the Authority for the upcoming period. Additionally, the GEC shall provide the Authority
a monthly log and progress report regarding the Services as more specifically describedin
Section 16 below and the Authority and the GEC shall conduct an annual performance
audit of the GEC under this Agreement. The GEC shall permit inspections of its Services
and work by the Authority or others, when requested by the Authority. Nothing contained

in this Agreement shall prevent the Authority from scheduling such other planning and
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performance reviews with the GEC or inspections at such times as the Authority deems
necessary.

12. PERSONNEL AT AUTHORITY’S FACILITIES.

The Authority may at any time, following reasonable notice and a written
agreement by the Authority and the GEC on schedule and compensation, require one or
more of the GEC’s managers and core staff and/or subconsultants to office at the Authority’s
administration building or other facility. While working at any of the Authority’s facilities,
the GEC’s personnel and subconsultants shall comply with the Authority’s work place
policies and abide by the Authority’s standards of employee conduct. The GEC shall take
all steps required to cnsure the proper coordination and exchange of information among the
locations at which the Services are performed. As provided for in Section 4.d. above, the
Multiplicr shall be adjusted downward by agreement of the parties for personnel officing
at the Authority’s facilities.

13. QWNERSHIP OF PLANS.

a. GENERALLY. Notwithstanding any provision in this Agreement or
in common law or statute to the contrary, all of the plans, tracings, estimates,
specificatlions, computer records, discs and tapes, proposals, sketches, diagrams,
charts, calculations, correspondence, memoranda, logs, survey notes, test
procedures, test data, recommendations, reports, and other data and materials, and
any part thereof, created, compiled or to be compiled by or on behalf of the GEC
as part of the Services, including all information prepared for or posted on the
Authoritly’s website and together with all materials and data furnished to it by the

Authority, shall at all times be and remain the property of the Authority upen
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payment therefor and shall not be subject to any restriction or limitation on their
further use by or on behalf of the Authority. Further, any plans, specifications,
reports, or studies that are produced under this Agreement and owned by the GEC
shall transfer in ownership to the Authority upon payment therefore. If at any time
demand is made by the Authority for any of the above materials, records, and
documents, whether after termination of this Agreement or otherwise, such
materials, records, and/or documents shall be turned over to the Authority without
delay provided the Authority has paid all amounts then due to the GEC under this
Agreement. The Authority hercby grants the GEC a revocable license to retainand
utilize the foregoing materials, said license to terminate and expire upon the earlier
to occur of (a) the completion of Services described in this Agreement or (b) the
termination of this Agreement, at which time the GEC shall deliver to the Authority
all such matcrials and documents. If the GEC or a subconsultant desires later to use
any of the data generated or obtained by it in connection with the Projects or any
other portion of the work product resulting from the Services, it shall secure the
prior written approval of the Authority. Notwithstanding anything contained herein
to the contrary, the GEC shall have the right to retain a copy of the above materials,
records and documents for its archives. The GEC shail retain its copyright and
ownership rights in its databases and computer software (object code and source
code), any tools, systems or information, know-how, methodologies, equipment or
processes, any derivatives thereto and the intellectual property inherent therein and
appurtenant thereto that was retained or owned by the GEC and existed prior fo or

at the time the GEC began providing any relevant Services under this Agreement.
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Intellectual property developed, utilized, or modified in the performance of Services
shall remain the property of the GEC. The GEC shall retain its copyright and
ownership rights in its databases, computer software, Intellectual property originally
developed, utilized, or modified in the performance of Services for which the GEC
is compensated under the terms of this Agreement shall remain the property of the
Authority. The Authority retains an unrestricted license for software packages
originally developed with Authority funds,
bt. SEPARATE ASSIGNMENT. If for any reason the agreement of the

Authority and the GEC set forth in subsection 13.a. above regarding the ownership
of work product and other materials is determined to be unenforceable, either in
whole or in part, the GEC hereby assigns and agrees to assign to the Authority all
right, title, and interest that GEC may have or at any time acquire in said work
product and other materials, without royalty, fee or other consideration of any sort,
and without regard 1o whether this Agreement has terminated or remains in force.
The Authority hereby acknowledges, however, that all documents and other work
product provided by the GEC to the Authority and resulting from the Services
performed under this Agreement are intended by the GEC solely for the use for
which they were originally prepared. Notwithstanding anything contained herein to
the contrary, the GEC shall have no liability for the use by the Authority of any
work product generated by the GEC under this Agreement on any project other than
for the specific purpose and Project for which the work product was prepared. Any
other reuse of such work product without the prior writien consent of the GEC shall

be at the sole risk of the Authority.
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14,  WORKAUTHORIZATIONS,

Each activity, task, or praject that is expected to result in a fee to the GEC shall be
performed pursuant to a separate Work Authorization, signed by the Authority and the
GEC. Work shall be in accordance with the scope, schedule, and budget set forth in said
Work Authorization. The standard form of Work Authorization is attached hereto as
Appendix D and made a part hereof, which standard form may be modified during the term
of this Agreement upon mutual agreement of the parties. Upon oral directive from the
Authority, the GEC shall prepare the Work Authorization for a specific task, to be
submitted for the Authority’s approval. No work shall begin on the activity until the Work
Authorization is approved and fully executed. As set forth in Section 4, the basis for

payment on each Work Authorization will be cither (i) lump sum, (ii) cost plus fixed fee,

@iii) cost per unit of work, or (iv) specific rates of compensation. The Work Authorization
shall specify which of the acceptable payment methods shall be applied as determined by
the Authority to be most appropriate for the elements or scope of work within the Work
Authorization, In no case will the maximum specified payment slated in the Work
Authorization be exceeded without prior written approval from the Authority. The
maximum fee allowable for the performance of Services under each Work Authorization
shall be computed as described in Section 4. The costs associated with work performed
pursuant to any Work Authorization will be tracked and reported to the Authority separately
from other work performed by the GEC. The monthly invoice to the Authority will include
a progress summary of the work performed during the previous month under each outstanding Work

Authorization,
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15. SUBLETTING.

The GEC shall not sublet, assign, or transfer any part of the work or obligations
included in this Agreement without the prior written approval of the Authority.

Responsibility for sublet, assigned or transferred work shall remain with the GEC.

16. APPEARANCE AS WITNESS AND ATTENDANCEAT
MEETINGS,

a. WITNESS. If requested by the Authority or on its behalf, the GEC
shall prepare such engineering or other exhibits and plats as may be requested for
all hearings and trials related to any of the Projects, the Services, or the Authority’s
aclivities generally and, further, it shall prepare for and appear at conferences at the
offices of legal counsel and shall furnish competent expert engincering witnesses to
provide such oral testimony and to introduce such demonstrative evidence as may
be needed throughout all trials and hearings with reference to any litigation relating
to the Projects, the Services, or the Authority’s activities. Compensation for such
activities shall be as agreed upon, in writing, by the Authority and the GEC.

b. MEETINGS. At the request of the Authority, the GEC shall provide
appropriate personnel for confercnces at its offices, or attend meetings and
conferences at (a) the various offices of the Authority, (b) at the district
headquarters or offices of TxDOT, {c) the offices of the Authority’s legal counsel,
(d) at the site of any Project, or (¢) any reasonably convenient location. Without
limiting the foregoing, the GEC shall provide personne! for periodic meetings with
underwriters, rating agencies, and other parties when requested by the Authority.
Compensation for such activities shall be as agreed upon, in writing, by the Authority

and the GEC.
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17.  COMPLIANCE WITH LAWS,

The GEC shall comply with ail applicable federal, state, and local laws, statuies,
ordinances, rules, regulations, codes and with the orders and decrees of any courts or
administrative bodies or tribunals in any matter affecting performance under this
Agreement, including, without limitation, workers’ compensation laws, antidiscrimination
laws, environmental laws, federal and state procurement statutes and regulations, minimum
and maximum salary and wage statutes and regulations, health and safety codes, licensing
laws and regulations, the Authority’s enabling legislation (Tex. Transp. Code, Chapter
370), and all amendments and modifications to any of the foregoing, if any. When
requested the GEC shall furnish the Authority with satisfactory proof of compliance with
said laws, statutes, ordinances, rules, regulations, codes, orders, and decrees above
specified. In addition, the following assurances and disclosures are incorporated by
reference into this Agreement: (i) Standard U.S. Depariment of Transportation Title VI
Assurances (DOT Order 1050.2), (ii) Disadvantaged Business Enterprise (DBE) assurance
as specified in 49 C.F.R. 26.13(b), and (iii) the lobbying certification and disclosure as
specified in 49 C.F.R. part20.

18.  INSURANCE,

Prior to beginning the Services designated in this Agreement, the GEC shall obiain
and furnish certificates to the Authority for the following minimum amounts of insurance
described below. If the GEC’s present coverage is insufficient, then the GEC shall obtain
additional coverage prior to the initiation of any work. No Notice to Proceed shall be
effective unless the GEC has the insurance required by this Agreement and the applicable

Work Authorization. Notwithstanding any other provision of this Agreement, the Authority
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reserves the right to increase any of the insurance policy limits as well as provide for
additional insurance coverages in any Work Authorization. Insurance policy limits shall not
be subject to erosion through the cost of defense, such that the full amount of the coverage
limits required in this Agreement shall be available to pay damages, losses, and amounts

owed exclusive of attorney’s fees and other costs of defense (including costs of appeals).

a. WORKERS’ COMPENSATION INSURANCE. In accordance with the

laws of the State of Texas, and employer’s liability coverage with a limit of not less
than $500,000.

b.  COMMERCIAL GENERAL LIABILITY INSURANCE. With limits not
less than $2,000,000 for bodily injury, including those resulting in death, and

$2,000,000 for property damage on account of any one occurrence, with an
aggregate limit of $2,000,000. Coverage may be provided under an umbrella
policy that follows form.

c.  BUSINESS AUTOMOBILE LIABILITY INSURANCE. On a

comprehensive insuring form applying to owned, non-owned, and hired
automobiles in an amount not less than $5,000,000 combined single limit for bodily
injury and property damage. This policy shall not contain any limitation with
respect to a radius of operation for any vehicle covered and shall not exclude from
the coverage of the policy any vehicle to be used in connection with the performance
of the GEC’s obligations under this Agreement. Coverage may be provided under

an umbrella policy that follows form.

d. VALUABLE PAPERS INSURANCE. In an amount sufficient to assure

the full restoration of any plans, drawings, field notes, logs, test reports, diaries, or

other similar data or materials relating to the Services provided under this
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Agreement in the event of their loss or destruction, until such time as the work has
been delivered to the Authority.

e ARCHITECTS AND/OR_ENGINEERS PROFESSIONAL LIABILITY
INSURANCE/ERRORS AND OMISSIONS INSURANCE. In the amounts normally

carried for its own protection in the practice of providing general consulting civil
engineering services, but in no event less than $5,000,000 per claim and aggregate.
The policy must be kept in effect for minimum of three (3) years beyond the GEC’s

completion of the Services, if commercially available and affordable.

f. GENERAL FOR ALL INSURANCE. The GEC shall promptly, upon

execution of this Agreement, furnish certificates of insurance to the Authority
indicating compliance with the above requirements. Certificates shall indicate the
name of the insured, the name of the insurance company, the name of the
agency/agent, the policy number, the term of coverage, and the limits of coverage.

All policies are to be written through companies (a) authorized to transact
that class of insurance in the State of Texas; (b) rated (i), with respect to the
companies providing the insurance under subsections 18.a. through d., above, by
A. M. Best Company as “A-X” or better (or the equivalent rating by another
nationally recognized rating service) and (ii) with respect to the company providing
the insurance under subsection 18.e., a rating by A. M. Best Company or similar
rating service.

All policies are to be written through companies anthorized to transact that
class of insurance in the State of Texas.

Such insurance shall be maintained in full force and effect during the life of

this Agreement or for a longer term as may be otherwise provided for hereunder.
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Insurance furnished under subsections 18.b. and c. above, shall name the Authority

as additional insureds and shall protect the Authority, its officers, employces and

directors from claims for damages for bodily injury and death and for damages to
property to the extent caused by the negligent acts, errors or omissions of the GEC,
its officers, employees, and directors, in the performance of the professional

Services rendered under this Agreement. Certificates shall also indicate that (he

contractual liability assumed in Section 20, below, is included, subject to the terms

and conditions of the policies.

The insurance carrier shall include in each of the insurance policies required
under subsections 18.a., b., ¢, d., e, and f, the following statement: “This policy
will not be canceled or materially changed during the period of coverage without at
least thirty (30) days prior written notice addressed to the Cameron County
Regional Mobility Authority, 3461 Carmen Ave., Rancho Viejo, Texas 78575,
Attention: Execulive Director.”

19. RELATIONSHIP BETWEEN THEFPARTIES.

Notwithstanding the Authority’s sharing of space with the GEC, the anticipated
collaboration between the personnel of those organizations, or any other circumstances, the
relationship between the Authority and the GEC shall be one of an independent contractor,
The GEC acknowledges and agrees that neither it nor any of its employees, subconsultants,
or subcontractors shall be considered an employce of the Authority for any purpose. The
GEC shall have no authority to enter into any contract binding upon the Authority, or to
create any obligation on behalf of the Authority, without express authorization from the

Board of Directors of the Authority. As an independent contractor, neither the GEC nor its
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employees shall be entitled to any insurance, pension, or other benefits customarily
afforded to employees of the Authority. Under no circumstances shall the GEC, or its
employees, subconsultants, or subcontractors, represent to suppliers, contractors or any
other parties that it is employed by the Authority or serves the Authority in any capacity
other than as an independent contractor. The GEC shall clearly inform all suppliers,
contractors and others that it has no authority to bind the Authority, Nothing contained in
this Agreement shall be deemed or construed to create a partnership or joint venture, to
create the relationship of employee-employer or principal-agent, or to otherwise create any
liability for the Authority whatsoever with respect to the liabilities, obligations or acts of
the GEC, its employees, subconsultants, or subcontractors, or any otherperson.

20. AUTHORITY INDEMNIFIED,

THE GEC SHALL INDEMNIFY AND HOLD HARMLESS THE
AUTHORITY AND ITS OFFICERS, DIRECTORS, EMPLOYEES,
CONSULTANTS, AND AGENTS (WHICH, FOR THE PURPOSES OF THIS
AGREEMENT, SHALL INCLUDE THE AUTHORITY’S GENERAL COUNSEL,
BOND COUNSEL, FINANCIAL ADVISORS, TRAFFIC AND REVENUE
ENGINEERING CONSULTANTS, TOLL OPERATIONS/COLLECTIONS
FIRMS, AND UNDERWRITERS) FROM ANY CLAIMS, COSTS, OR
LIABILITIES OF ANY TYPE OR NATURE AND BY OR TO ANY PERSONS
WHOMSOEVER, TO THE EXTENT CAUSED BY THE NEGLIGENT ACTS,
ERRORS, OR OMISSIONS OF THE GEC OR ITS OFFICERS, DIRECTORS,
EMPLOYEES, AND AGENTS WITH RESPECT TO THE GECS

PERFORMANCE OF WORK UNDER THIS AGREEMENT. IN SUCH EVENT,
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THE GEC SHALL ALSO INDEMNIFY AND HOLD HARMLESS THE
AUTHORITY, ITS OFFICERS, DIRECTORS, EMPLOYEES, CONSULTANTS,
AND AGENTS (AS DEFINED ABOVE) FROM ANY AND ALL REASONABLE
AND NECESSARY EXPENSES, INCLUDING REASONABLE ATTORNEYS’
FEES, INCURRED BY THE AUTHORITY IN LITIGATING OR OTHERWISE
RESISTING SAID CLAIMS, COSTS OR LIABILITIES. IN THE EVENT THE
AUTHORITY, ITS OFFICERS, DIRECTORS, EMPLOYEES, CONSULTANTS,
AND AGENTS (AS DEFINED ABOVE), IS/ARE, FOUND TO BE PARTIALLY AT
FAULT, THE GEC SHALL, NEVERTHELESS, INDEMNIFY THE AUTHORITY
FROM AND AGAINST THE PERCENTAGE OF FAULT ATTRIBUTABLE TO
THE GEC OR ITS OFFICERS, DIRECTORS, EMPLOYEES, AND AGENTS OR

TO THEIR CONDUCT. THE GEC HEREBY WAIVES ANY RIGHT TO DEFEND
AGAINST THE ENFORCEABILITY OF THIS INDEMNIFICATION PROVISION
AND EXPRESSLY AGREES THAT THIS PROVISION MEETS ALL LEGAL
REQUIREMENTS AND IS LEGALLY ENFORCEABLE AGAINST THE GEC.
Notwithstanding the foregoing, the GEC shall not be responsible for (a) construction means,
methods, techniques, sequences, procedures, or safety precautions and programs in
conneclion with a Project unless development or oversight of such matters is specifically
assigned to the GEC in a Work Authorization executed by both parties; (b) the failure of any
contractor, subcontractor, vendor, or other Project participant, not under contract to the
GEC, to fulfill contractual responsibilities to the Authority or to comply with federal, state
or local laws, regulations and codes; or (c) procuring permits, certificates and licenses

required for any construction unless such procurement responsibilities are specifically
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assigned to the GEC in accordance with this Agreement.

21,  DELIVERY OF NOTICES, ETC.
a. NOTICES TO THE AUTHORITY. All written notices, demands, and

other papers or documents to be delivered to the Authority under this Agreement
shall be delivered to the Cameron County Regional Mobility Authority, 3461
Carmen Avenue, Rancho Viejo, Texas 78575, Attn: Pete Sepulveda, Jr., Executive
Director, or at such other place or places as it may from time to time designate by
written notice delivered to the GEC.

b. NOTICES TO THE GEC.  All written notices, demands, and other
papers or documents to be delivered to the GEC under this Agreement shall be
delivered to Figg Bridge Engineers, Inc., 424 North Calhoun Street, Tallahassee,

Florida 32301, Attn: , or at such other place or

places as the GEC may designate by written notice delivered to the Authority.

c. DATE OFDELIVERY. All written notices, demands, and other papers
or documents served upon the Authority or the GEC in the aforesaid manner shall
be deemed served or delivered for all purposes hereunder either (a) three (3) days
after the U.S. Postal Service’s postmarked date if mailed or (b) immediately upon
actual delivery or refusal of delivery if transmitted by courier or overnight delivery
service.

22. REPORTS OF ACCIDENTS,ETC,
Within twenty-four (24) hours after the GEC's receipt of notice of the occurrence of
any accident or other event which results in, or might result in, injury to the person or

property of any third person (including an employee or subconsultant or employee of a
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subconsultant of the GEC) which results from or involves any action or failure to act of the
GEC or any employee, subconsultant, employee of a subconsultant, or agent of the GEC
or which arises in any manner from the performance of this Agreement, the GEC shall send
a written report of such accident or other event to the Authority, setting forth a full and
concise statement of the facts pertaining thereto. The GEC also shall immediately send the
Authority a copy of any summons, subpoena, notice, or other documents served upon the
GEC, its agents, employees, subconsultants, or representatives, or received by it or them,
in connection with any matter before any court arising in any mannecr from the GEC's
performance of the Services under this Agreement. The GEC's receipt of notice shall be
deemed to have occurred in accordance with section 21(c).

23.  AUTHORITY’S ACTS,

Anything to be done under this Agrecment by the Authority may be done by such
persons, corporations, firms, or other entities as the Authority may designate.

24,  LIMITATIONS,

Notwithstanding anything herein to the contrary, all covenants and obligations of
the Authority under this Agreement shall be deemed to be valid covenants and obligations
only to the extent authorized by Chapter 370 of the Texas Transportation Code and
permitted by the laws and the Constitution of the State of Texas, and no officer, director,

or employee of the Authority shall have any personal obligations or liability thereunder.

25. CAPTIONS NOT A PART HEREOF,
The captions or subtitles of the several sections, subsections, and divisions of this
Agreement are inserted only as a matter of convenience and for reference, and in no way

define, limit or describe the scope of this Agreement or the scope or content of any of its
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sections, subsections, divisions, or other provisions.

26, CONTROLLING LAW,VENUE,

This Agreement shall be governed and construed in accordance with the laws of
the State of Texas. Venue for any cause of action arising out of or related to this
Agreement shall be in Cameron County, Texas.

27. TIMEOFESSENCE.

The GEC acknowledges the imporiance to the Authority of the project schedule and
will perform its obligations under this Agreement with all due and reasonable care and in
compliance with that schedule. As set forth in Section 6, with respect to any specific
delivery or performance date or other deadline provided hereunder or in a Work
Authorization, time is of the essence in the performance of this Agreement and the GEC
shall perform the Services with due diligence and as expeditiously as is prudent considering
ordinary professional skill and care of a competent professional engineer.

28. SEVERABILITYX.

If any provision of this Agreement, or the application thereof to any person or
circumstance, is rendered or declared illegal for any reason and shall be invalid or
unenforceable, the remainder of this Agreement and the application of such provision to
other persons or circumstances shall not be affected thereby but shall be enforced to the
greatest extent permitted by applicable law.

29.  SUCCESSORS,

This Agreement shall be binding upon and inure to the benefit of the Authority, the
GEC, and their respective heirs, executors, administrators, successors, and permitted

assigns.
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30. AUTHORIZATION,

Each party to this Agreement represents to the other that it is fully authorized to
enter into this Agreement and to perform its obligations hereunder, and that no waiver,
consent, approval, or authorization from any third party is required to be obtained or made
in connection with the execution, delivery, or performance of this Agreement,

31.  INTERPRETATION,

No provision of this Agreement shall be construed against or interpreted to the
disadvantage of any party by any court, other governmental or judicial authority, or arbiter
by reason of such party having or being deemed to have drafted, prepared, structured, or
dictated such provision.

32.  CONFLICTS OF INTEREST,

The GEC represents and warrants to the Authority, as of the cffective date of this
Agreement and throughout the term hereof, that it, its employees and subconsultants (a)
have no financial or other beneficial interest in any contractor, engineer, product or service
evaluated or recommended by the GEC, except as expressly disclosed in writing to the
Authority, (b) shall discharge their consulting engineering responsibilities under this
Agreement professionally, impartially and independently, and after considering all relevant
information related thereto, and (c) are under no contractual or other restriction or
obligation, the compliance with which is inconsistent with the execution of this Agreement

or the performance of their respective obligations hereunder.

33. THE GEC’S RESPONSE: COMPLETE AGREEMENT,
a, The GEC’s Response. The GEC’s response to the  Authority’s

request for qualifications for general engineering consulting services and
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supplemental written information provided during the request for proposals and
interviews is attached hereto as Appendix E and made a part hereof for all purposes,
provided that in the event of a conflict between said response and any other
provision of this Agreement, the provisions of this Agreement shall control.

b. Complete Apreement. This Agreement sets forth the complete
agreement between the parties with respect to the Services and, except as provided
for in subparagraph (a) above, expressly supersedes all other agreements (oral or

written) with respect thereto.

{(Signanure Page to Follow)
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IN WITNESS WHEREOQF, the partics hereto have signed or have caused
their respective names to be signed to multiple counterparts hercol as of the effective

date first above writicn.

CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY

By:
Name: Frank Parker, Jr., Chairman
Datc: May jo 208

F1GG BRIDGE ENGINEERS, INC.

L1

Name/Thle; &4 WZ,@D

Datc: _MALZ.,_M
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APPENDIX A
SCOPE OF CONSULTANT SERVICES
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AEPENDIX A
SCOPE OF CONSULTANT SERVICES

FOR

GENERAL CONSULTING ENGINEERING SERVICES

The following describes the generic scope of consultant services that the GEC may be requested
to provide, It is the intent of the CCRMA to enter into a Work Authorization type agreement
where a specific scope and fee will be developed for each work authorization.

1. Project management

The GEC shall furnish Project Managers to provide overall management of assigned
projects through all stages of development beginning with the feasibility stage through
construction of the project. The Project Manager will manage all activities assigned to
the GEC and coordinate their activities with the staff of The CCRMA. The Project
Manager will be responsible the GEC services are provided on time, on schedule and
meet quality standards. He/She must be able to convert tcchnical information to
understandable public messaging.

2. Feasibility studies and evaluation

GEC Services shall be inclusive of all services required to identify potential routes to the
extent necessary to estimate and evaluate the cost, environmental impacts and technical
feasibility of alternate routes. The projects may consist of new location or expansion of
existing facilities including toll projects.

Fiscal feasibility analyses of the potential of financing from capital created by the
issuance of toll revenue bonds or other sources may be conducted jointly among The
CCRMA, the GEC, the traffic and revenue engineers, financial advisors, general
counselors, bond counselors, and investment bankers separatcly retained by The
CCRMA.

3. Project initistion and coordination

GEC Services shall be inclusive of project initiation meetings with CCRMA staff, TxDOT
district project coordinators, County, City officials, MPO’s and other relative agencies.
Meetings may involve presentations, agendas, conceptual maps and project development
schedules should all be available and prepared and presented in a professional manner.



4. Environmental Compliance

GEC Services may include all levels of cnvironmental compliance and document
preparation in accordance with the National Environmental Protection Act (NEPA) and in
accordance with Federal and State reviewing agencies. Environmental compliance may
include preparation of any type of environmental document such as categorical exclusion,
environmental assessment, or environmental impact statements. Services may include the
acquiring of permits such as Presidential permit, Army Corp of Engineers permits, U.S.
Coast Guard Permits, IBWC License Agreements and other related agencies. Preparation,
design, construction management, and monitoring of mitigation plans and projects. The
GEC will be expected to provide oversight services for all required disciplines, including
Public Involvement Services. The GEC will be the primary provider of public involvement
and outreach activities.

5. Right of way acquisition and utilities accommodations

The GEC Services may include ROW surveying, mapping, coordination, condemnation
support, and acquisition. Utility services may include identification, relocation
coordination and any other services related to properly oversee the two disciplines. All
services must be performed according to TxDOT and FHWA standards.

6. Plans, specifications, & estimates including detailed design work

The GEC Services may include preparation of PS&E documents necessary for the
bidding and construction of projects ranging from roadway, bridges, and other rclated
structures required for CCRMA to perform its operations and project development
activities.

7. Project procurement and contract services

The GEC may assist the CCRMA in the procurement of a variety of contractors
including Design/Build, 3P, Design, Environmental, Construction, CE&I, Geotechnical,
Surveying, Maintenance and other professional services as required. All contracts will
be procured in conformance with the CCRMA Procurement Policy and in accordance
with Federal and State regulations.

8. Construction management and inspection services

GEC Services may include management of construction projects including inspection
services, Services will be performed in a manner to ensure quality development and
adherence to requirements set forth in construction plans and State and Federal standards.
GEC will provide qualified project staff to warrant project to remain within project
budgets and project construction schedules as efficiently as possible.



—_————— e

9. Project maintenance

The GEC should be knowledgeable of maintenance operation support and oversight for
all maintenance operations programs including but not limited to maintenance of roads,
bridges and drainage systems, facility maintenance, vegelation management, emergency
operations such as, severe storms and Hurricane response efforts.

The GEC shall be knowledgeable in regards lo the design of plans, specifications,
competitive bidding and the required oversight to accomplish routine maintenance in new
projects.

10. Programmatic Services

The GEC may provide Programmatic Services which include coordination, monitoring
and providing input to the MPO and TxDOT planning activities including the UTP, TIP
and other long range planning including financial considerations and limitations.

11. Project funding support and compliance with Federal and State funding sources

The GEC may provide support services in regards to compliance with securing Federal
and State funding sources. Services include support in pursuance of grant opportunities,
and other funding opportunities that may become available. Adherence to expenditure
eligibility in usage of Federal and State funding sources for all phases of project
development, GEC must have knowledge of Federal and State funding sources and long
term programming categories in order that the CCRMA may capitalize on all available
funding sources development of its projects.



APPENDIX B
RATE SCHEDULE

Agreement for General Consulting Civil Engineering Services Page 40 of 44



B Broigt Imnpehen. b

L

APFEMCIX B - hiTE SCbinA S

LD e

iyrtphier Fu

LR AT ]

vy baag fima | Snomart sty Psdn Sammea Ry Comtrurt Rate.
Fimf

15118 1 L -

e 11
; A
migyes

a b
| CHEE Tranry

W otk b mhrmszmLmLmLm‘.rufgr=L,,3,LB,=I,},,E},BLLB
iy

By B P S



APPENET § - NANL SONTDALK

iy - 100 Readge Ergewers b g Brige rasesten e crarra N b St Bitare & bambettd UL RS Lnd MAa e B Nt bu, BN s stact
et L.
w@:m i I :%
- i
"""‘"‘I.E @sbe | Sty Bene Bote, ng—'rluolm [IC1TT
o)
. )
m oy ——
L] ]
= L]
(2] -1
i) =1,
— —23
oy L) 8437
= A
:.
Tilirw THaou TiTehe W o o] T Thars
Lo 3 1% b L] s L. . e
e 139 F1H Fry i o 3% su
Han
1R -
et et
T
¥ d 1

i P §



l'AND : _;,.'.ﬁr-.:--if'._____hh‘_
<7 ACQUISITION SOLUTIONS

January 11, 20018
Wade,

As discussed, HRM Land Acquisition Solutions, LLC (HRM), is a professional Right of
Way and Easement Acquisition Services provider which utilized a variety on sub-consultants
to acquire the necessary fee simple land acquisition or casement acquisitions for road and or
utility projects.

The industry standard for proposing and estimating projects is not based on hourly fees but
on a “per Parcel” basis. We are tasled in bring together the necessary sub-consultants
dependent on the complexity of the property characteristics.

These teams are comprised of not only our acquisition staff, i.e. Project managers, Acquisition
apents, techs and clerical, but Appraisers, Review Appraisers, Attorneys, Relocation Agents,
Title Specialist,

On a typical TxDOT project, when a final alignment is approved, the parcels are identified by
the type of property: be it Rural or Urban propertics, Vacant, Agricultural, Residential or
Commercial as examples.

TxDOT requires projects to be proposed based on a “Range Fec Scale” on a “per Parcel”
basis, dependent on property type. The acquisition team members provide their cost based on
what’s been identified and determine to be the type of property.

Attached is a sample of a fee schedule used to provide TxDOT a proposal of a “per Parcel”
cost estimate. All right of way service providers are asked to provide their cost using the Low
and High Fee Range in the same manner,

HRM proposes to use the same “per Parcel® costs schedule to provide estimates on the
CCRMA right of way or easement acquisition projects.

Pleasc do not hesitaie to let us know if you have any further questions.

Sincerely,

Rene Moulinet
President & Production Manager
HRM Land Acquisition Solutions, LL.C

15520 RR 12, Wimberley, Texas 78676 (512) 353-1075 Office (512) 392-7849 Fax

www. hrmrow.com
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APPENDIX C
KEY PERSONNEL
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FIGG TEAM KEY PERSONNEL

Linda Figg (FIGG)
Wade Bonzon, PE (FIGG)
Matt Lengyel, PE, SE, PMP (FIGG)
Lamberto “Bobhy” Balli, PE {CP&Y)
Paul A. Schrader, PE (CP&Y)
Yagnesh Jamarwala, PTP, GISP, PMP {CDM Smith)
Stacey Benningfield (CP&Y)
Darren Dodson (CPEY)
Daniel Flaherty, RPLS {CP&Y)

Rene Moulinet Jr. {HRM Land Acquisition Solutions)
Cesar Fernandes, Ph.D, MBA, PE, SE, PMP (FIGG)
Jaime Aguilar, PE (CP&Y)
lahn Munoz (CDM Smith)

Greg Garcla (Sanchez-Salazar and Assaciates)
Ralph A. Browne, PE (CP&Y)

Fabian Gonzalez (Sanchez-Salazar and Associates)
Robert “Bob” Cochrane, PE, CFM {CP&Y)
Howard Caldwell (CDM Smith)
Christopher Mwalwanda, PEng. (CDM Smith)

Michael Penic (COM Smith}
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APPENDIX D

WORK AUTHORIZATION
WORK AUTHORIZATION NO.

This Work Authorization is made as of this_____ day of , under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING
SERVICES, dated as of , 2018 (the “Agreement™), between the Cameron
County Regional Mobility Authority (“Authority”) and Figg Bridge Engineers, Inc. (“GEC"). This Work

Authorization is made for the following purpose, consistent with the Services defined in the Agreement:

[Brief description of the Praject elements to which this Work Authorization applies]

Section A. - Scope of Services
A.1l. GEC shall perform the following Services:

[Enter description of the Scope of Services here for which this Work Authorization applies, or make
reference to an atlached Appendix]

A2, The following Services are not included in this Work Authorization, but shall be provided as
Additional Services if authorized or confirmed in writing by the Authority.

A.3. Inconjunction with the performance of the foregoing Services, GEC shall provide the following
submittals/deliverables (Documents) to the Authority:

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the following
schedule:

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall pay to the GEC
the amount not to  exceed $ , based on the attached fee cstimate.
Compensation shall be in accordance with the Agreement.

C2. The Authority shall pay the GEC under the following acceptable payment method [select one or
more]: (i) lump sum, (ii) cost plus fixed fee, (iii) cost per unit of work, or (iv) specific rates of
compensation,

C3. Compensation for Additional Services (if any) shall be paid by the Authority to the GEC
according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to delay
the Services of the GEC. Unless otherwise provided in this Work Authorization, the Authority
shall bear all costs incident to compliance with the following:
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Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work Authorization:

Except to the extent expressly modified herein, all terms and conditions of the Agreement shall
continue in full force and effect.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

By:
Name:  Frank Parker, Ir,, Chairman
Date:

FIGG BRIDGE ENGINEERS, INC,

By:
Name/Title:
Date:
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APPENDIX E
RFO AND RFP RESPONSE
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
AGREEMENT FOR
GENERAL CONSULTING CIVIL ENGINEERING SERVICES

THIS AGREEMENT, made as of this 101”21'” of_M3 Y 2018, by and

between the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
(“CCRMA?™), 3461 Carmen Avenue, Rancho Viejo, Texas 78575, hereinafier referred to as the
“Authority”, and S&B INFRASTRUCTURE, LTD., 5408 North [0th Sireet, McAllen, Texas
78504, hereinafier referred to as the “GEC".

WITNESSETH:

WHEREAS, pursuant to a qualifications-based se]ec.tions process consistent with
provisions of federal regulations (23 C.F.R. § 172), the Professional Services Procurement
Act (Tex. Gov't Code § 2254.001. ef seq.), and the Authority’s “Policies and Procedures
Governing Procurements of Goods and Services,” the Authority sought to identify and
obtain the Services of one or more qualified engineering firms to provide general
consulting civil engineering services as the General Engineering Consultant(s) (or “GEC")
for the Authority; and

WHEREAS, firms submitted responses setting forth their respective qualifications

for the work, and firms made ora! presentations to the Authority; and

WHEREAS, S&B Infrastructure, Ltd., was selected by CCRMA as one of the firms
to serve as a GEC for the Authority; and

WHEREAS, this Agreement has been negotiated and finalized between those
parties and provides for the provision of Services (as defined below) to the Authority at a

fair and reasonable price;
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NOW, THEREFORE, in consideration of payments hereinafier stipulated to be
made to the GEC by the Authority, the parties do hereby agree as follows:

L THE SERVICES, GENERALLY,

The Authority hereby retains the GEC to serve as the Authority’s General
Engineering Consultant pursuant to the terms set forth in this Agreement. All work to be
performed by or on behalf of the GEC hereunder is hereinafter referred to as the “Services”.
In performing the Services, the GEC shall operate as an extension of, and in coordination
with, the Authority’s staff with respect to all projects which now or in the future are studied,
constructed or operated by the Authority (the “Projects™), provided that nothing herein shall
alter the GEC'’s status as an independent contractor as fully set forth in Section 19 below.
To that end, the GEC shall represent, advance, and further the interests of the Authority
throughout all aspects and phases of the Authority’s activities and shall, when and as
requested by the Authority, support the Authority in its dealings with contractors and
suppliers, engineers and other consultants. the Authority’s general counsel and accountants,
financial advisor, traffic and revenue advisors, bond counsel, rating agencies and
underwriters, governmental entities and the public, all in accordance with the standards
customarily possessed and exercised by a practicing member of the engineering profession
enjoying a favorable reputation and currently practicing under similar circumstances. The
GEC, as part of the Services, shall also assist the Authority in the updating and
implementing the Authority’s Strategic Plan and periodic amendments thereto (required by
Tex. Transp. Code § 370.261), and shall work to enable the Authority to achieve the goals
established in the Strategic Plan. For specific aspects of the Services, consistent with its

status as an independent contractor, the GEC shall be expected to operate independently
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from the Authority and without extensive oversight and direction. The GEC shall commit
the personnel and resources required to respond promptly and fully to the responsibilities
and tasks assigned by the Authority throughout the term of the GEC’s performance of the
Services described in this Agreement. Insofar as the GEC, operating as an independent
contractor as set forth herein, is operating as an extension of the Authority’s staff, the
Authority shall use reasonable efforts, but at no additional cost to the Authority, to require
all construction contractors and design engineers performing Services on any Project for
which the Authority is the procuring entity and is a party to the contract(s) for construction
and/or design work to include the GEC as an additional insured on their general and
automobile liability insurance policies, and to indemnify the GEC in the same manner and
to the same extent as such contractors and engineers indemnify the Authority, except with
respect to the GEC’s own negligence or willful acts.

2. SCOPE OF CONSULTANT SERVICES,

Without limiting the provisions of Sections 1 or 3 hereof, the Services the Authority
may call upon the GEC to provide shall encompass the numerous facets of project
management; feasibility studies and evaluation; project initiation and coordination;
environmental compliance; right of way acquisition and utilities accommodations; plans,
specifications, and estimates including detailed design work; project procurement and
contract administration services; construction management and inspection services; project
maintenance; transportation programming services; project funding support and
compliance with Federal and State funding source requirements; and other related activities
necessary to plan, finance, construct, operate and maintain all facilities contemplated or

now owned by the Authority. A detailed description of the Services is set forth in the Scope
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of Consultant Services, attached hereto as Appendix A and made a part hereof.
Throughout the term of this Agreement, the Authority shall instruct the GEC to perform
specific Services through the issuance of Work Authorizations or otherwise in accordance
with this Agreement. Except as provided in Section 14 below, the GEC shall only be
compensated for those activities undertaken in connection with a validly issued Work
Authorization.
3. s N
Without limiting the provision of Sections | and 2 above, the GEC shall perform the
obligations of the “Consulting Engineers” under any future Authority Trust Agreements
entered into during the period of this Agreement,
4. COMPENSATION,
a. MAXIMUM CONTRACT AMQUNT. The maximum amount that may

be awarded under this Contract is $6,000,000. This amount may be changed
through an executed amendment to this contract.

b. AUTHORIZED METHODS QF COMPENSATION. The basis for
payment under this Agreement will include all of the following acceptable payment
methods: (i) lump sum, (ii) cost plus fixed fee, (iii) cost per unit of work, or (iv)
specific rates of compensation as described in Section 4.c. Work Authorizations
issued pursuant to this Agreement shall specify which of the acceptable payment
methods shall be applied as determined by the Authority to be most appropriate for
the elements or scope of work within the Work Authorization. The “cost plus a
percentage of cost” and “percentage of construction cost” methods of payment shall

not be used for any work funded in whole or in part with federal funds. The lump
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sum payment method shall only be used when the Authority has established the
extent, scope, complexity, character, and duration of the work to be required to a
degree that fair and reasonable compensation, including a fixed fee, can be
determined at the time of negotiation. When the method of payment is other than
lump sum, the Work Authorization shall specify a maximum amount payable which
shall not be exceeded unless adjusted by a contract modification.

c. SPECIFIC_ RATES OF COMPENSATION METHOD. The specific rates
of compensation payment method provides for reimbursement on the basis of direct
labor hours at specified fixed hourly rates (including direct labor costs, indirect
costs, and fee or profit) plus any other direct expenses or costs, subject to an agreed
maximum amount. The specific rates of compensation payment method shall be
computed using (i) the actual hourly salary rates for employees in the
positions/classes shown on the “Rate Schedule” attached hereto as Appendix B and
made a part hereof (i.e., the hourly amounts actually paid by the GEC or its
subconsultants to the indicated employees), provided that the actual hourly salary
rates for employees in the positions/classes of employees shown on Appendix B
may not exceed the range for such category of position/employee shown thereon,
multiplied by (ii) the applicable Multiplier plus profit described in subsection 4.d.and
4.e. below. All eligible non-salary expenses will be reimbursed at direct cost without
multiplier. The resulting amounts shall constitute full payment for all services,
liaisons, products, materials, and equipment required to deliver the Services
including those detailed in the Scope of Consultant Services, together with overhead

and, except as described in subsection 4.f. below, anticipated travel and expenses. No
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adjustments will be approved or implemented without the written consent of the
Authority. No other compensation will be requested or paid. The applicable overhead
factor will be adjusted up or down according to the GEC’s audited FAR overhead
rate only as described in subsection 4.e. below.

d. JTHE MULTIPLIER. The applicable multiplier for all GEC
employees providing Services under this Agreement (the “Multiplier”) shall be
calculated pursuant to subsection 4.e and the Appendices. The profit rate shall be
twelve percent (12%) for each GEC; however, the Multiplier is unique to each GEC
given each GEC’s applicable overhead rate. However, in the event that the GEC
employees or subconsultants work in facilities owned or leased by the Authority the
multiplier for such employees or subconsultants shall be adjusted downward to
reflect the Authority’s burden of overhead associated with such employees or
subconsultants and the corresponding relief from overhead obligations for such
employees and subconsultants to the GEC. Any such adjustments will be agreed
upon by the Authority and the GEC, effective as of such time as the GEC employees

or subconsultants begin working in facilities ownedor leased by the Authority.

e. COMPUTATION AND ADJUSTMENT OF  THE MULTIPLIER.
The negotiated Multiplier for this Agreement was determined by utilizing the
GEC’s applicable overhead rate as allowed under the provisions of 48 C.F.R. Part
31, Federal Acquisition Regulations (FAR 31). The GEC represents that at all times
throughout the term of this Agreement, that the Standard Multiplier shall not exceed
either (i) the GEC’s applicable overhead rate determined in accordance with said

Regulations, or (ii) the multiplier utilized by the GEC in its agreements with, or
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subcontracts for, GEC or comparable work for the Texas Department of
Transportation (“TxDOT™). To the extent required by applicable law, including but
not limited to 23 C.F.R. § 172.11, indirect rates assessed or charged under this
Agreement must be approved by a State Transportation Agency and must be
certified as FAR compliant. For the purposes of this Agreement, the initial
Multiplier is based upon the GEC’s applicable overhead rate times direct labor cost,
plus profit. The direct labor cost is computed as follows: 1+[applicable overhead
rate] x [profit rate (12%)].

The Multiplier will be adjusted up or down according to the GEC’saudited
FAR overhead rate for the preceding year, with the first such adjustment occurring
as of January 1, 2019, and, thereafter, as of each subsequent January 1 during the
term of this Agreement. The profit factor shall not be adjusted absent written
agreement of the parties, including approval of the Authority’s board of directors.

f. EXPENSES. As indicated above, the compensation computed in
accordance with subsections 4.c., d., and e. is anticipated by the Authority and the
GEC to be full and sufficient compensation and reimbursement for the Services,
and includes all customary out-of-pocket expenses anticipated to result from the
GEC’s performance under the Agreement that are included in the computation of
the FAR overhead rate, such as office supplies, telecommunications systems,
postage, photocopying, computer hardware/software and service charges, and
similar business costs. Notwithstanding the foregoing, the GEC shall be entitled to
reimbursement for reasonable out-of-pocket expenses actually incurred by the GEC

that are necessary for the performance of its duties under this Agreement and which
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are not included in the FAR overhead rate, said expenses being limited to travel
costs, printing costs, automobile expenses being reimbursed at the federal mileage
rates for travel originating from the office of the GEC employee or subconsultant,
and other expenses directly approved, in advance, by the Authority’s Executive
Director, except when such advance approval is impractical due to a bona fide
emergency situation. The Authority shall not reimburse the GEC for travel, lodging,
and similar expenses incurred by the GEC to bring additional staff to its local office
or to otherwise reassign personnel to provide basic engineering support of the GEC’s
performance of the Services, provided, however, that the Authority shall reimburse,
but only in accordance with the terms of this subsection 4.£., such costs incurred by
the GEC to bring to its local office or the Authority’s facilities, with advance
approval by the Authority’s Executive Director, staff with specialized skills or
expertise required for the Services and not customarily available from a staff
providing general consulting civil engineering services of the type described in this
Agreement. The GEC shall take all reasonable steps to acquire all goods and
services subject to reimbursement by the Authority under this Agreement on a tax-
free basis pursuant to the Authority’s tax-exempt status described in subsection 4.n.
g NON-COMPENSABLE TIME. Time spent by the GEC’s employeesor
subconsultants to perform Services or functions capable of being carried out by
other, subordinate personnel with a lower hourly rate shall be billed at a rate
equivalent to that of the applicable qualified subordinate personnel. Time spent by
the GEC’s personnel or subconsultants in an administrative or supervisory capacity

not related to the performance of the Services shall not be compensable. Time spent
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on Services that is in excess of what would reasonably be considered appropriate
for the performance of such Services shall not be compensable.

h. INVOICES AND RECORDS. The GEC shall submit two (2) copies of
its monthly invoices certifying the salaries and expenses incurred in providing the
Services under this Agreement during the previous month, and shall also present a
reconciliation of monthly invoices and the Work Authorization (and related
estimates) to which the Services relate. The invoice shall be in a form directly
acceptable to the TxDOT for potential reimbursement by TxDOT to the Authority.
Each invoice shall be in such detail as is required by the Authority and TxDOT,
including a breakdown of Services provided on a project-by-project basis and/or
pursuant to specified Work Authorizations, together with other Services requested
by the Authority. Upon request of the Authority, the GEC shall also submit certified
time and expense records and copies of invoices that support the invoiced salary and
expense figures. All books and records directly pertinent to this Agreement
shall be made available during the GEC’s normal business hours to the Authority,
TxDOT, the Federal Highway Administration (“FHWA?), the Inspector General of
the U.S. Department of Transportation, or the Comptroller General of the United
States, or any of their duly authorized representatives. The GEC shall maintain all
books, documents, papers, and records and other evidence directly pertinent to the
Agreement, including materials relating to the GEC’s or subconsultants’ time, out-
of-pocket expenses, materials, or other Services or deliverables invoiced to the
Authority under this Agreement. The GEC shall make such materials available upon

request in physical or portable format. All books and records shall be available for
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inspection, review, examination, copying, excerpts, transcriptions, and auditing
throughout the term of this Agreement and for three (3) years after the Authority
makes final payment and all other pending matters are closed, or for any other
period as defined in 2 CFR § 200.333. No compensation shall be made for revisions
to the GEC’s or subconsultants’ Services or deliverables required due in any way to
the negligent error, omission, or fault of the GEC, its employees, agents,
subconsultants, or contractors.

i EFFECT OF PAYMENTS. No payment by the Authority shall relieve
the GEC of its obligation to timely deliver the Services required under this
Agreement. If after approving or paying for any Service, product or other
deliverable, the Authority reasonably determines that said Service, product or
deliverable does not satisfy the requirements of this Agreement, the Authority may
reject same and, if the GEC fails to correct or cure same within thirty (30) days and
at no additional cost to the Authority, the GEC shall return any compensation
received therefore. In addition to all other rights provided in this Agreement, the
Authority shall have the right to offset any amounts owed by the GEC pursuant to
the terms of this Agreement upon providing the GEC prior written notice thereof
after the GEC’s refusal or failure to correct or cure Services, products or
deliverables that are not in conformance with the requirements of this Agreement.

j» NO_ADJUSTMENTS TO RATE SCHEPULE AND MULTIPLIERS.
Except as otherwise expressly provided in Section 4 above the Authority and the
GEC shall not make adjustments to the Multiplier during the term of this

Agreement. The Authority and the GEC do not anticipate that any Services, work,
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deliverables or expenses of any nature shall be undertaken or incurred by the GEC
on behalf of the Authority that constitute “Exira Work™ or otherwise fall outside the
terms of this Agreement. Unless the parties otherwise expressly agree in writing to
the contrary, all Services of any nature undertaken by the GEC or its subconsultants
during the term of this Agreement on behalf of the Authority shall be conclusively
presumed to have been undertaken under, and be subject to, the terms of this
Agreement.

k. COMMERCIAL PRICING. Federal Acquisition Regulations allow for
payment of direct auditable expenditures and commercial pricing of certain
products. The GEC may engage in commercial pricing when legally permissible,
not in contravention of federal regulations, and specifically approved by the

Authority.

1. PLACE OF PAYMENT. Payments owing under this Agreement will

be made by the Authority by wire transfer to:

Bank Name: JP Morgan Chase Bank
ABA Number: 111000614

Account Name: S&B Infrastructure, Ltd.
Address: 3535 Sage Road

Houston, TX 77056
Account Number: 30801011378

m. TIMING OF PAYMENTS. Payment of any undisputed amounts

invoiced to the Authority by the GEC shall be made as follows:

0] For amounts invoiced by the GEC for Services which are
reimbursable by TxDOT pursuant to a toll equity grant, financial assistance
agreement, or any other form of financial assistance, the Authority shall
submit a payment request to TxDOT within fifteen (15) days of receipt of a
conforming invoice from the GEC. Payment shall be due to the GEC from
the Authority within thirty (30) days of the Authority’s receipt of payment
from TxDOT. Amounts of the type described in this subparagraph (i}
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outstanding for more than sixty (60) days after the Authority’s receipt of
payment from TxDOT shall accrue interest at the prime rate as published in
the Wall Street Journal (or other accepted financial journal in the event that
the Wall Street Journal ceases publication or fails to include current prime
rates within its reported information) on the date payment is due or the first
business day thereafter if the due date is a weekend or federal holiday (the
“Prime Rate™). Notwithstanding anything to the contrary in this Agreement,
the Authority shall have no responsibility for payment of amounts which are
submitted to TxDOT for reimbursement under a toll equity grant, financial
assistance agreement, or any form of financial assistance but which TxDOT
refuses to pay, in whole or in part, for any reason.

() For amounts invoiced by the GEC to the Authority for all
properly authorized Services which are not subject to reimbursement by
TxDOT, payment shall be due within thirty (30) days of receipt by the
Authority of the invoice and all necessary supporting documentation. Past
due amounts shall accrue interest at the lesser of the maximum rate allowed
by law or the Prime Rate. In the event that more than $200,000 of costs of
the type described in this subparagraph (ii) are due and payable for more
than ninety (90) days, the GEC shall be entitled, upon thirty (30) days prior
written notice to the Authority, to cease performing any further Services for

the Authority which is not of a type which is subject to reimbursement by
TxDOT.

(i) Any amounts invoiced to the Authority by the GEC and for
which the Authority disputes payment, or reimbursable amounts disputed by
TxDOT, the period for payment for said disputed amounts shall not
commence until such dispute is resolved.

n. TAXES. All payments to be made by the Authority to the GEC
pursuant to this Agreement are inclusive of federal, state, or other taxes, if any,
however designated, levied, or based. The Authority acknowledges and represents
that it is a tax-exempt entity under Sections 151.309, et seq., of the Texas Tax Code.
Title to any consumable items purchased by the GEC in performing this Agreement
shall be deemed to have passed to the Authority at the time the GEC takes
possession or earlier, and such consumable items shall immediately be marked,

labeled, or physically identified as the property of the Authority, to the extent

practicable.
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0.  ON-CALL OR INDEFINITE DELIVERY/INDEFINITE QUANTITY
{(IRIOQ}). This Agreement shall be one of on-call or Indefinite Delivery/Indefinite
Quantity (IDIQ). The Services under this Agreement were procured using
competitive negotiation, as requried in 23 C.F.R. § 172.9. As noted in Section 2
above and Section 14 below, the Authority shall request that the GEC perform
specific Services on an as-needed basis and through the issuance of Work
Authorizations. Each activity, task, or project that is expected to result in a fee to
the GEC shall be performed pursuant to a separate Work Authorization. No
representation or assurance has been made on behalf of the Authority to the GEC as
to the total compensation that will be paid to the GEC under this Agreement.

p- COMPENSATION OF SUBCONSULTANTS. As noted in the Request
for Qualifications by which the GEC was procured, it is anticipated that the GEC
may utilize the services of subconsultants to respond to certain assignments under
this Agreement. The selection and Services to be provided by subconsultants must
be approved, in advance, by the Authority’s Executive Director. All subconsultants
providing Services under this Agreement shall be subject to, and compensated or
reimbursed in accordance with, all requirements of this Section 4, provided that
each subconsultant shall utilize (i) its own actual hourly rates (as set forth in
Appendix B), provided that no such rates shall exceed the corresponding rates paid
by the GEC for its personnel of comparable grade, category and experience, and
(i) its own FAR overhead rate. The GEC has committed to using good faith efforts
to achieve certain goals relating to DBE participation and performance of Services

by local firms in its proposal to the Authority. For this Agreement, the GEC agrees
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that the DBE percentage goal shall generally be 12.6% subject to the provisions
herein. Each monthly invoice shall include a summary of the DBE participation
achieved and the percentage of Services performed by local firms. The DBE
percentage goal shall be provided in each applicable Work Authorization, and each
applicable Work Authorization may have a different percentage for the DBE
percentage goal in the event that Federal Funds are used for the applicable Work
Authorization or for some other lawful reason.

q.-  COMPLIANCE WITH FEDERAL AND STATE COST PRINCIPLES. To
the extent that TxDOT, FHWA, or other State or Federal agencies make assistance
available on a cost reimbursement basis, the GEC will be obligated to assure that
all work performed and all costs incurred on a project receiving financial assistance
are allowable in accordance with the Federal cost principles and, with regard to
Federal-aid projects, in accordance with 23 C.F.R. § 172.11. To be eligible for
reimbursement, all consultant costs must be allowable in accordance with the
Federal cost principles, consistent with the terms of this Agreement, and accepted
by the Authority as to quality and progress of the work. Consultants shall be
responsible for accounting for costs appropriately and for maintaining records,
including supporting documentation, adequate to demonstrate that costs claimed
have been incurred, are allocable to the contract, and comply with Federal cost
principles. Any costs paid by the Authority to the GEC that are later found to be
ineligible or unallowable under this subsection 4.q. shall promptly be refunded by

GEC to the Authority.
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5.  JIME OF PERFORMANCE,

It is understood and agreed that the term of this Agreement shall be for three (3)

years, commencing Ma g 10 , 2018, and concluding

ﬂag q » 2021, subject to the earlier termination of this Agreement
pursuant to Sections 6 or 7 below or further extension upon agreement of both parties. This
Agreement may be extended upon agreement of both parties for one additional two (2) year
term.

6.  IERMINATION FOR DEFAULT.

Time is of the essence with respect to the performance and completion of all the
Services to be furnished by the GEC pursuant to Work Authorizations issued in accordance
with this Agreement and which specify an agreed-upon completion or delivery date.
Without limiting the foregoing, the GEC shall furnish Services in such a manner and at
such times as the development schedules of the Projects require so that no delay in the
progression of the evaluation, design, or construction of the Projects will be caused by or
be in any way attributable to the GEC. The parties agree, however, that the GEC shall be
provided sufficient time to employ sound professional practices and shall not be held
responsible for delays in performance occasioned by factors beyond the GEC's reasonable
control and which could not have been foreseen with the exercise of reasonable care.
Should the GEC at any time, in the reasonable opinion of the Authority, not carry out its
obligations under this Agreement or not be progressing toward completion of the Services
to be rendered hereunder in an expeditious manner, or if the GEC shall fail in any manner
to discharge any other of its obligations under this Agreement, the Authority, by action of

its Board of Directors, may, upon providing the GEC with thirty (30) days prior written
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notice pursuant to Section 21 hereof and opportunity to cure, terminate this Agreement
effective on the date following said 30-day notice and cure period (the “Termination
Date™). Such termination shall not constitute a waiver or release by the Authority of any
claims for damages, claims for additional costs incurred by the Authority to complete
and/or correct the Services described in this Agreement, or any other claims or actions
arising under this Agreement or available at law or equity which it may have against the
GEC for its failure to perform any obligation hereunder in accordance with the terms and
conditions of this Agreement, nor shall such termination pursuant to this Section 6 or
Section 7 below abrogate or in any way affect the indemnification obligations of the GEC
set forth in Section 20 hereof.

If the Authority shall terminate this Agreement as provided either in this Section 6
or Section 7, no fees of any type, other than fees due and payable as of the Termination
Date pursuant to Section 4 hereof for Services performed in accordance with the terms and
conditions of this Agreement, shall thereafter be paid to the GEC, and the Authority shall
have a right to set off against amounts otherwise owed pursuant to this Agreement or
otherwise recover reasonable and immitigable damages incurred by reason of the GEC’s
breach hereof, together with the right to set off amounts owed to the GEC pursuant to
Section 20 hereof. In determining the amount of any payments owed to the GEC, the value
of the Services performed by the GEC prior to termination shall be no greater than the
value that would result by compensating the GEC in accordance with Section 4 hereof for
all Services performed and expenses reimbursable in accordance with this Agreement.
Dispute resolution procedures identified in this Agreement shall be followed in the event

of a termination that is disputed by the GEC.
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7. OPTIONALTERMINATION.

a. GENERALLY. The Authority has the right to terminate this
Agreement at its sole option, at any time with or without cause, by providing thirty
(30) days written notice of such intention to terminate pursuant to Section 21 hereof
and by stating in said notice the “Optional Termination Date”. Upon such
termination, the Authority shall enter into a settlement with the GEC upon an
equitable basis as mutually determined by the entities, which shall fix the value of
the Services performed by the GEC prior to the Optional Termination Date. In
determining the value of the Services performed, the Authority in all events shall
compensate the GEC in accordance with Section 4 hereof for all Services performed
and expenses reimbursable in accordance with this Agreement, provided, however,
that no consideration will be given to anticipated profit which the GEC might
possibly have made on the uncompleted portion of the Services.

b. No FURTHER RIGHTS, ETC. Termination of this Agreement and
payment of an amount in settlement as described in this Section 7 shall extinguish
all rights, duties, obligations, and liabilities of the Authority and the GEC under this
Agreement, and this Agreement shall be of no further force and effect, provided,
however, such termination shall not act to release the GEC fromliability for any
previous default either under this Agreement or under any standard of conduct set
by common law or statute. Notwithstanding the foregoing, Sections 13, 20 and 24
of this Agreement shall survive termination of this Agreement in accordance with

Section 6 or this Section 7.

c. No FURTHER COMPENSATION. If the Authority shall terminate this
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Agreement as provided in this Section 7, no fees of any type, other than fees due

and payable as of the Optional Termination Date, shall thereafter be paid to the

GEC, provided that the Authority shall not waive any right to damages incurred by

reason of the GEC’s breach thereof. The GEC shall not receive any compensation

for Services performed by the GEC after the Optional Termination Date, and any
such Services performed shall be at the sole risk and expense of the GEC.

8. TERMINATION, GENERALLY.

The Authority’s rights and options to terminate this Agreement, as provided in any
provision of this Agreement, shall be in addition to, and not in lieu of, any and all rights,
actions, options, and privileges otherwise available under law or equity to the Authority by
virtue of this Agreement or otherwise. Failure of the Authority to exercise any of its said
rights, actions, options, and privileges to terminate this Agreement as provided in any
provision of this Agreement or otherwise shall not be deemed a waiver of any of said rights,
actions, options, or privileges or of any rights, actions, options, or privileges otherwise
available under law or equity with respect to any continuing or subsequent breaches of this
Agreement or of any other standard of conduct set by common law or statute.

9. SUSPENSION OR MODIFICATION OF SERVICES: DELAYS AND

DAMAGES,

In addition to the foregoing rights and options to terminate this Agreement, the
Authority may elect to suspend any portion of the Services of the GEC hereunder, but not
terminate this Agreement, by providing the GEC with prior written notice to that effect,
Thereafter, the suspended Services may be reinstated and resumed in full force and effect

upon receipt from the Authority of thirty (30) days prior written notice requesting same.
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Similarly, the Authority may limit, or cancel any portion of the Services previously
assigned to the GEC in accordance with this Agreement. The GEC shall not be entitled to
any damages or other compensation of any form in the event that the Authority exercises
its rights to suspend, limit or cancel the Services pursuant to this Section 9, provided,
however, that any time limits established by the parties in any Work Authorization or
otherwise for the completion of specific portions of the Services suspended pursuant to this
Section 9 shall be extended to allow for said suspension or modifications thereof. Without
limiting the foregoing, the GEC agrees that no claims for damages or other compensation
shall be made by the GEC for any delays or hindrances occurring during the progress of
any portion of the Services specified in this Agreement as a result of any suspension or
modification of the Services or otherwise. Such delays or hindrances, if any, shall be
provided for by an extension of time for such reasonable periods as the Authority may
decide and may be provided for by an equitable adjustment to the GEC’s compensation in
an amount, if any, deemed reasonable by the Authority. It is acknowledged, however, that
permitting the GEC to proceed to complete any Services or any part of them after the
originally specified date for completion, or after the date to which the time for completion
may have been extended, shall in no way operate as a waiver on the part of the Authority

or any of its rights herein.

10. PERSONNEL, EQUIPMENT AND MATERIAL, GENERALLY.
a. ADEQUATE PERSONNEL, ETC. The GEC shall furnish and maintain,

at its own expense, adequate and sufficient personnel (drawn from its own
employees or from approved subconsultants) and equipment, in the reasonable

opinion of the Authority, to perform the Services with due and reasonable diligence
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customary of an engineering firm, and in all events without delays attributable to
the GEC which have a reasonable likelihood of adversely affecting the progress of
others involved with one or more of the Projects or the progress of the feasibility
evaluation, design or construction of any such Project. All persons, whether
employees of the GEC or of an approved subconsultant, providing the Services shall
be fully licensed to the extent required by their professional discipline associations’
codes or otherwise by law. Without limiting the foregoing, all persons in charge of,
or responsible for, design, plan preparation, and related engineering work shall be
licensed to practice professional engineering in the State of Texas and shall, in the
case of the GEC, be approved by the Authority prior to their involvement in work
under this Agreement.

b. REMOVAL OF PERSONNEL. All persons providing the Services,
whether employees of the GEC or of an approved subconsultant, shall have such
knowledge and experience as will enable them to perform the duties assigned to
them. Any such person who, in the opinion of the Authority, is incompetent or by
his/her conduct becomes detrimental to the provision of the Services shall, upon
request of the Authority, immediately be removed from the performance of the
Services. The GEC shall furnish the Authority with a fully qualified candidate for
the removed person within ten (10) calendar days thereafter, provided, however,
said candidate shall not begin work under this Agreement unless and until approved
by the Authority.

c. GEC FURNISHES EQUIPMENT, ETC, Except as otherwise specified,

the GEC shall furnish all equipment, transportation, supplies, and materials required
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for its Services under this Agreement.

d. KEY PERSONNEL. The GEC acknowledges and agrees that the
individual(s) identified on Appendix C attached hereto and made apart hereof are
key and integral to the satisfactory performance of the GEC under this Agreement.
Throughout the term of this Agreement, the GEC agrees that the identified
individual(s), whether employee(s) of the GEC or of an approved sub-consultant,
will remain in charge of the performance of the Services and shall devote substantial
and sufficient time and attention thereto, to the extent indicated on Appendix C.
The death or disability of any such individual, his’her disassociation from the GEC
or the approved sub-consultant, or his’her failure or inability to devote sufficient
time and attention to the Services shall, at the Authority's option, require the GEC
promptly to replace said individual with a person suitably qualified and otherwise
acceptable to the Authority. In no event shall the GEC remove, transfer, or reassign
any individual identified on Appendix C except as instructed by, or with the prior
written consent of, the Authority. The GEC shall use its best efforts to enhance
continuity in the key personnel, sub-consultants, and other employees regularly
performing the Services. The GEC shall notify and consult with the Authority
regarding the scheduling of the key personnel’s corporate activities, vacations, and
other engagements during which he/she is unavailable for the Services. Individuals
may be added to Appendix C with the mutual consent of the GEC and the Authority.
1. PLANNING AND PERFORMANCE REVIEWS; INSPECTIONS,

As directed by the Authority, key personnel shall meet with the Authority’s

Executive Director and/or his designee(s) periodically (at such intervals directed by the
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Executive Director) (a) to assess the GEC's progress under this Agreement and
performance of the Services; and (b) to plan staffing levels to be provided by the GEC to
the Authority for the upcoming period. Additionaily, the GEC shall provide the Authority
a monthly log and progress report regarding the Services as more specifically describedin
Section 16 below and the Authority and the GEC shall conduct an annual performance audit
of the GEC under this Agreement. The GEC shall permit inspections of its Services and
work by the Authority or others, when requested by the Authority. Nothing contained in
this Agreement shall prevent the Authority from scheduling such other planning and
performance reviews with the GEC or inspections at such times as the Authority deems
necessary.

12.  PERSONNEL AT AUTHORITY’S FACILITIES.

The Authority may at any time require one or more of the GEC’s managers and
core staff and/or subconsultants to office at the Authority’s administration building or other
facility. While working at any of the Authority’s facilities, the GEC’s personnel and
subconsultants shall comply with the Authority’s work place policies and abide by the
Authority’s standards of employee conduct. The GEC shall take all steps required to ensure
the proper coordination and exchange of information among the locations at which the
Services are performed. As provided for in Section 4.d. above, the Multiplier shall be
adjusted downward by agreement of the parties for personnel officing at the Authority’s
facilities.

13. OWNERSHIP OF PLANS.

a. GENERALLY. Notwithstanding any provision in this Agreement or

in common law or statute to the contrary, all of the plans, tracings, estimates,
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specifications, computer records, discs and tapes, proposals, sketches, diagrams,
charts, calculations, correspondence, memoranda, logs, survey notes, test
procedures, test data, recommendations, reports, and other data and materials, and
any part thereof, created, compiled or to be compiled by or on behalf of the GEC
as part of the Services, including all information prepared for or posted on the
Authority’s website and together with all materials and data furnished to it by the
Authority, shall at all times be and remain the property of the Authority upon
payment therefor and shall not be subject to any restriction or limitation on their
further use by or on behalf of the Authority. Further, any plans, specifications,
reports, or studies that are produced under this Agreement and owned by the GEC
shall transfer in ownership to the Authority upon payment therefore. If at any time
demand is made by the Authority for any of the above materials, records, and
documents, whether after termination of this Agreement or otherwise, such
materials, records, and/or documents shall be turned over to the Authority without
delay provided the Authority has paid all amounts then due to the GEC under this
Agreement. The Authority hereby grants the GEC a revocable license to retainand
utilize the foregoing materials, said license to terminate and expire upon the earlier
to occur of (a) the completion of Services described in this Agreement or (b) the
termination of this Agreement, at which time the GEC shall deliver to the Authority
all such materials and documents. If the GEC or a subconsultant desires later to use
any of the data generated or obtained by it in connection with the Projects or any
other portion of the work product resulting from the Services, it shall secure the

prior written approval of the Authority. Notwithstanding anything contained herein
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to the contrary, the GEC shall have the right to retain a copy of the above materials,
records and documents for its archives. The GEC shall retain its copyright and
ownership rights in its databases and computer software (object code and source
code), any tools, systems or information, know-how, methodologies, equipment or
processes, any derivatives thereto and the intellectual property inherent therein and
appurtenant thereto that was retained or owned by the GEC and existed prior to
or at the time the GEC began providing any relevant Services under this Agreement.
Intellectual property developed, utilized, or modified in the performance of
Services shall remain the property of the GEC. The GEC shall retain its copyright
and ownership rights in its databases, computer software, Inteliectual property
originally developed, utilized, or modified in the performance of Services for which
the GEC is compensated under the terms of this Agreement shall remain the
property of the Authority. The Authority retains an unrestricted license for software
packages originally developed with Authority funds.

b. SEPARATE ASSIGNMENT. If for any reason the agreement of the
Authority and the GEC set forth in subsection 13.a. above regarding the ownership
of work product and other materials is determined to be unenforceable, either in
whole or in part, the GEC hereby assigns and agrees to assign to the Authority all
right, title, and interest that GEC may have or at any time acquire in said work
product and other materials, without royalty, fee or other consideration of any sort,
and without regard to whether this Agreement has terminated or remains in force.
The Authority hereby acknowledges, however, that all documents and other work

product provided by the GEC to the Authority and resulting from the Services
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performed under this Agreement are intended by the GEC solely for the use for
which they were originally prepared. Notwithstanding anything contained herein to
the contrary, the GEC shall have no liability for the use by the Authority of any
work product generated by the GEC under this Agreement on any project other than
for the specific purpose and Project for which the work product was prepared. Any
other reuse of such work product without the prior written consent of the GEC shall
be at the sole risk of the Authority.

14.  WORKAUTHORIZATIONS,

Each activity, task, or project that is expected to result in a fee to the GEC shall be
performed pursuant to a separate Work Authorization, signed by the Authority and the
GEC. Work shall be in accordance with the scope, schedule, and budget set forth in said
Work Authorization. The standard form of Work Authorization is attached hereto as
Appendix D and made a part hereof, which standard form may be modified during the term
of this Agreement upon mutual agreement of the parties. Upon oral directive from the
Authority, the GEC shall prepare the Work Authorization for a specific task, to be
submitted for the Authority’s approval. No work shall begin on the activity until the Work
Authorization is approved and fully executed. As set forth in Section 4, the basis for
payment on each Work Authorization will be either (i) lump sum, (ii) cost plus fixed fee,
(i) cost per unit of work, or (iv) specific rates of compensation. The Work Authorization
shall specify which of the acceptable payment methods shall be applied as determined by
the Authority to be most appropriate for the elements or scope of work within the Work
Authorization. In no case will the maximum specified payment stated in the Work

Authorization be exceeded without prior written approval from the Authority. The
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maximum fee allowable for the performance of Services under each Work Authorization
shall be computed as described in Section 4. The costs associated with work performed
pursuant to any Work Authonization will be tracked and reported to the Authority separately
from other work performed by the GEC. The monthly invoice to the Authority will include

a progress summary of the work performed during the previous month under each outstanding Work

Authorization.

15.  SUBLETTING,

The GEC shall not sublet, assign, or transfer any part of the work or obligations
included in this Agreement without the prior written approval of the Authority.

Responsibility for sublet, assigned or transferred work shall remain with the GEC.

16.  APPEARANCE AS WITNESS AND ATTENDANCEAT

MEETINGS,
a. WITNESS. If requested by the Authority or on its behalf, the GEC

shall prepare such engineering or other exhibits and plats as may be requested for
all hearings and trials related to any of the Projects, the Services, or the Authority’s
activities generally and, further, it shall prepare for and appear at conferences at the
offices of legal counsel and shall furnish competent expert engineering witnesses to
provide such oral testimony and to introduce such demonstrative evidence as may
be needed throughout all trials and hearings with reference to any litigation relating
to the Projects, the Services, or the Authority’s activities. Compensation for such
activities shall be as agreed upon, in writing, by the Authority and the GEC.
b. MEETINGS. At the request of the Authority, the GEC shall provide

appropriate personnel for conferences at its offices, or attend meetings and

conferences at (a) the various offices of the Authority, (b) at the district
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headquarters or offices of TxDOT, (c} the offices of the Authority’s legal counsel,

(d) at the site of any Project, or (e) any reasonably convenient location. Without

limiting the foregoing, the GEC shall provide personnel for periodic meetings with

underwriters, rating agencies, and other parties when requested by the Authority.

Compensation for such activities shall be as agreed upon, in writing, by the Authority

and the GEC.

17. COMPLIANCE WITH LAWS.,

The GEC shall comply with all applicable federal, state, and local laws, statutes,
ordinances, rules, regulations, codes and with the orders and decrees of any courts or
administrative bodies or tribunals in any matter affecting performance under this
Agreement, including, without limitation, workers’ compensation laws, antidiscrimination
laws, environmental laws, federal and state procurement statutes and regulations, minimum
and maximum salary and wage statutes and regulations, health and safety codes, licensing
laws and regulations, the Authority’s enabling legislation (Tex. Transp. Code, Chapter
370), and all amendments and modifications to any of the foregoing, if any. When
requested the GEC shall furnish the Authority with satisfactory proof of compliance with
said laws, statutes, ordinances, rules, regulations, codes, orders, and decrees above
specified. In addition, the following assurances and disclosures are incorporated by
reference into this Agreement: (i) Standard U.S. Department of Transportation Title VI
Assurances (DOT Order 1050.2), (ii) Disadvantaged Business Enterprise (DBE) assurance
as specified in 49 C.F.R. 26.13(b), and (iii) the lobbying certification and disclosure as

specified in 49 C.F.R. part20.
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18.  INSURANCE,

Prior to beginning the Services designated in this Agreement, the GEC shall obtain
and furnish certificates to the Authority for the following minimum amounts of insurance
described below. If the GEC’s present coverage is insufficient, then the GEC shall obtain
additional coverage prior to the initiation of any work. No Notice to Proceed shall be
effective unless the GEC has the insurance required by this Agreement and the applicable
Work Authorization. Notwithstanding any other provision of this Agreement, the Authority
reserves the right to increase any of the insurance policy limits as well as provide for
additional insurance coverages in any Work Authorization. Insurance policy limits shall not
be subject to erosion through the cost of defense, such that the full amount of the coverage
limits required in this Agreement shall be available to pay damages, losses, and amounts
owed exclusive of attorney’s fees and other costs of defense (including costs of appeals).
Further, it is acceptable to meet policy limit requirements set forth below using a
combination of the policy and excess insurance.

a. MWORKERS’ COMPENSATION INSURANCE. In accordance with the
laws of the State of Texas, and employer’s liability coverage with a limit of not less
than $500,000.

b. COMMERCIAL GENERAL LIABILITY INSURANCE. With limits not less
than $2,000,000 for bodily injury, including those resulting in death, and $2,000,000
for property damage on account of any one occurrence, with an aggregate limit of
$2,000,000.

c. BUSINESS _AUTOMOBILE  LIABILITY INSURANCE. On a

comprehensive insuring form applying to owned, non-owned, and hired
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automobiles in an amount not less than $5,000,000 combined single limit for bodily
injury and property damage. This policy shall not contain any limitation with
respect to a radius of operation for any vehicle covered and shall not exclude from
the coverage of the policy any vehicle to be used in connection with the performance
of the GEC’s obligations under this Agreement.

d. YALUABLE PAPERS INSURANCE. In an amount sufficient to assure
the full restoration of any plans, drawings, field notes, logs, test reports, diaries, or
other similar data or materials relating to the Services provided under this Agreement
in the event of their loss or destruction, until such time as the work has been delivered
to the Authority.

c. ARCHITECTS AND/OR ENGINEERS PROFESSIONAL LIABILITY
INSURANCE/ERRORS AND OMISSIONS INSURANCE. In the amounts normally

carried for its own protection in the practice of providing general consulting civil
engineering services, but in no event less than $5,000,000 per claim and aggregate.
The policy must be kept in effect for minimum of three (3) years beyond the GEC’s
completion of the Services, if commercially available and affordable.

f. GENERAL FOR ALI INSURANCE. The GEC shall promptly, upon
execution of this Agreement, furnish certificates of insurance to the Authority
indicating compliance with the above requirements. Certificates shall indicate the
name of the insured, the name of the insurance company, the name of the
agency/agent, the policy number, the term of coverage, and the limits of coverage.

All policies are to be written through companies (a) authorized to transact

that class of insurance in the State of Texas; (b) rated (i), with respect to the
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companies providing the insurance under subsections 18.a. through d., above, by
A. M. Best Company as “A-X" or better (or the equivalent rating by another
nationally recognized rating service} and (ii) with respect to the company providing
the insurance under subsection 18.e., a rating by A. M. Best Company or similar
rating service.

All policies are to be written through companies authorized to transact that
class of insurance in the State of Texas,

Such insurance shall be maintained in full force and effect during the life of
this Agreement or for a longer term as may be otherwise provided for hereunder.
Insurance furnished under subsections 18.b. and c. above, shall name the Authority
as additional insureds and shall protect the Authority, its officers, employees and
directors from claims for damages for bodily injury and death and for damages to
property to the extent caused by the negligent acts, errors or omissions of the GEC,
its officers, employees, and directors, in the performance of the professional
Services rendered under this Agreement. Certificates shall also indicate that the
contractual liability assumed in Section 20, below, is included, subject to the terms
and conditions of the policies.

The insurance carrier shall include in each of the insurance policies required
under subsections 18.a., b., c., d., e., and f., the following statement: “This policy
will not be canceled or materially changed during the period of coverage without at
least thirty (30) days prior written notice addressed to the Cameron County
Regional Mobility Authority, 3461 Carmen Ave., Rancho Viejo, Texas 78575,

Attention: Executive Director.”
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19. RELATIONSHIP BETWEEN THE PARTIES.

Notwithstanding the Authority’s sharing of space with the GEC, the anticipated
collaboration between the personnel of those organizations, or any other circumstances, the
relationship between the Authority and the GEC shall be one of an independent contractor.
The GEC acknowledges and agrees that neither it nor any of its employees, subconsultants,
or subcontractors shall be considered an employee of the Authority for any purpose. The
GEC shall have no authority to enter into any contract binding upon the Authority, or to
create any obligation on behalf of the Authority, without express authorization from the
Board of Directors of the Authority. As an independent contractor, neither the GEC nor its
employees shall be entitled to any insurance, pension, or other benefits customarily
afforded to employees of the Authority. Under no circumstances shall the GEC, or its
employees, subconsultants, or subcontractors, represent to suppliers, contractors or any
other parties that it is employed by the Authority or serves the Authority in any capacity
other than as an independent contractor. The GEC shall clearly inform all suppliers,
contractors and others that it has no authority to bind the Authority. Nothing contained in
this Agreement shall be deemed or construed to create a partnership or joint venture, to
create the relationship of employee-employer or principal-agent, or to otherwise create any
liability for the Authority whatsoever with respect to the liabilities, obligations or acts of
the GEC, its employees, subconsultants, or subcontractors, or any otherperson.

20. AUTHORITY INDEMNIFIED.

THE GEC SHALL INDEMNIFY AND HOLD HARMLESS THE
AUTHORITY AND ITS OFFICERS, DIRECTORS, EMPLOYEES,

CONSULTANTS, AND AGENTS (WHICH, FOR THE PURPOSES OF THIS
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AGREEMENT, SHALL INCLUDE THE AUTHORITY’S GENERAL COUNSEL,
BOND COUNSEL, FINANCIAL ADVISORS, TRAFFIC AND REVENUE
ENGINEERING CONSULTANTS, TOLL OPERATIONS/COLLECTIONS
FIRMS, AND UNDERWRITERS) FROM ANY CLAIMS, COSTS, OR
LIABILITIES OF ANY TYPE OR NATURE AND BY OR TO ANY PERSONS
WHOMSOEVER, TO THE EXTENT CAUSED BY THE NEGLIGENT ACTS,
ERRORS, OR OMISSIONS OF THE GEC OR ITS OFFICERS, DIRECTORS,
EMPLOYEES, AND AGENTS WITH RESPECT TO THE GEC’S
PERFORMANCE OF WORK UNDER THIS AGREEMENT. IN SUCH EVENT,
THE GEC SHALL ALSO INDEMNIFY AND HOLD HARMLESS THE
AUTHORITY, ITS OFFICERS, DIRECTORS, EMPLOYEES, CONSULTANTS,
AND AGENTS (AS DEFINED ABOVE) FROM ANY AND ALL REASONABLE
AND NECESSARY EXPENSES, INCLUDING REASONABLE ATTORNEYS’
FEES, INCURRED BY THE AUTHORITY IN LITIGATING OR OTHERWISE
RESISTING SAID CLAIMS, COSTS OR LIABILITIES. IN THE EVENT THE
AUTHORITY, ITS OFFICERS, DIRECTORS, EMPLOYEES, CONSULTANTS,
AND AGENTS (AS DEFINED ABOVE), IS/ARE FOUND TO BE PARTIALLY AT
FAULT, THE GEC SHALL, NEVERTHELESS, INDEMNIFY THE AUTHORITY
FROM AND AGAINST THE PERCENTAGE OF FAULT ATTRIBUTABLE TO
THE GEC OR ITS OFFICERS, DIRECTORS, EMPLOYEES, AND AGENTS OR
TO THEIR CONDUCT. THE GEC HEREBY WAIVES ANY RIGHT TO DEFEND
AGAINST THE ENFORCEABILITY OF THIS INDEMNIFICATION PROVISION

AND EXPRESSLY AGREES THAT THIS PROVISION MEETS ALL LEGAL
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REQUIREMENTS AND IS LEGALLY ENFORCEABLE AGAINST THE GEC.
Notwithstanding the foregoing, the GEC shall not be responsible for (a) construction means,
methods, techniques, sequences, procedures, or safety precautions and programs in
connection with a Project unless development or oversight of such matters is specifically
assigned to the GEC in a Work Authorization executed by both parties; (b) the failure of any
contractor, subcontractor, vendor, or other Project participant, not under contract to the
GEC, to fulfill contractual responsibilities to the Authority or to comply with federal, state
or local laws, regulations and codes; or (c) procuring permits, certificates and licenses
required for any construction unless such procurement responsibilities are specifically
assigned to the GEC in accordance with this Agreement.
21. DELIVERY OF NOTICES. ETC,
a. NOTICES TO THE AUTHORITY. All written notices, demands, and

other papers or documnents to be delivered to the Authority under this Agreement
shall be delivered to the Cameron County Regional Mobility Authority, 3461
Carmen Avenue, Rancho Viejo, Texas 78575, Attn: Pete Sepulveda, Jr., Executive
Director, or at such other place or places as it may from time to time designate by
written notice delivered to the GEC.

b. NOTICES TO THE GEC. All written notices, demands, and other
papers or documents to be delivered to the GEC under this Agreement shall be
delivered to S&B Infrastructure, Ltd., 5408 North 10 Street, McAllen, Texas 78504,
Attn: Daniel O. Rios, or at such other place or places as the GEC may designate by
written notice delivered to the Authority.

C. DATE OF DELIVERY. All written notices, demands, and other papers
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or documents served upon the Authority or the GEC in the aforesaid manner shall

be deemed served or delivered for all purposes hereunder either (a) three (3) days

after the U.S. Postal Service’s postmarked date if mailed or (b) immediately upon
actual delivery or refusal of delivery if transmitted by courier or overnight delivery
service.

22. REPORTS OF ACCIDENTS. ETC.

Within twenty-four (24) hours after occurrence of any accident or other event which
results in, or might result in, injury to the person or property of any third person (including
an employee or subconsultant or employee of a subconsultant of the GEC) which results
from or involves any action or failure to act of the GEC or any employee, subconsultant,
employee of a subconsultant, or agent of the GEC or which arises in any manner from the
performance of this Agreement, the GEC shall send a written report of such accident or
other event to the Authority, setting forth a full and concise statement of the facts pertaining
thereto. The GEC also shall immediately send the Authority a copy of any summons,
subpoena, notice, or other documents served upon the GEC, its agents, employees,
subconsultants, or representatives, or received by it or them, in connection with any matter
before any court arising in any manner from the GEC’s performance of the Services under
this Agreement.

23.  AUTHORITY'S ACTS.

Anything to be done under this Agreement by the Authority may be done by such
persons, corporations, firms, or other entities as the Authority may designate.

24. LIMITATIONS.

Notwithstanding anything herein to the contrary, all covenants and obligations of
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the Authority under this Agreement shall be deemed to be valid covenants and obligations
only to the extent authorized by Chapter 370 of the Texas Transportation Code and
permitted by the laws and the Constitution of the State of Texas, and no officer, director,
or employee of the Authority shall have any personal obligations or liability thereunder.

25.  CAPTIONS NOT A PART HEREOF.

The captions or subtitles of the several sections, subsections, and divisions of this
Agreement are inserted only as a matter of convenience and for reference, and in no way
define, limit or describe the scope of this Agreement or the scope or content of any of its
sections, subsections, divisions, or other provisions.

26. CONTROLLING LAW,VENUE,

This Agreement shall be governed and construed in accordance with the laws of
the State of Texas. Venue for any cause of action arising out of or related to this
Agreement shall be in Cameron County, Texas.

27. TIME OF ESSENCE,

The GEC acknowledges the importance to the Authority of the project schedule and
will perform its obligations under this Agreement with all due and reasonable care and in
compliance with that schedule. As set forth in Section 6, with respect to any specific
delivery or performance date or other deadline provided hereunder or in a Work
Authorization, time is of the essence in the performance of this Agreement and the GEC
shall perform the Services with due diligence and as expeditiously as is prudent considering
ordinary professional skill and care of a competent professional engineer.

28. SEVERABILITY,

If any provision of this Agreement, or the application thereof to any person or
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circumstance, is rendered or declared illegal for any reason and shall be invalid or
unenforceable, the remainder of this Agreement and the application of such provision to
other persons or circumstances shall not be affected thereby but shall be enforced to the
greatest extent permitted by applicable law.

29.  SUCCESSORS,

This Agreement shall be binding upon and inure to the benefit of the Authority, the
GEC, and their respective heirs, executors, administrators, successors, and permitted

assigns.

30. AUTHORIZATION,

Each party to this Agreement represents to the other that it is fully authorized to
enter into this Agreement and to perform its obligations hereunder, and that no waiver,
consent, approval, or authorization from any third party is required to be obtained or made
in connection with the execution, delivery, or performance of this Agreement.

31. INTERERETATION,

No provision of this Agreement shall be construed against or interpreted to the
disadvantage of any party by any court, other governmental or judicial authority, or arbiter
by reason of such party having or being deemed to have drafted, prepared, structured, or
dictated such provision.

32. CONFLICTS OF INTEREST.

The GEC represents and warrants to the Authority, as of the effective date of this
Agreement and throughout the term hereof, that it, its employees and subconsultants (a)
have no financial or other beneficial interest in any contractor, engineer, product or service

evaluated or recommended by the GEC, except as expressly disclosed in writing to the
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Authority, (b) shall discharge their consulting engineering responsibilities under this
Agreement professionally, impartially and independently, and after considering all relevant
information related thereto, and (c) are under no contractual or other restriction or
obligation, the compliance with which is inconsistent with the execution of this Agreement
or the performance of their respective obligations hereunder.
33. IHE GEC’S RESPONSE: COMPLETEAGREEMENT,
a. The GEC’s Response. The GEC's response to the  Authority’s

request for qualifications for general engineering consulting services and
supplemental written information provided during the request for proposals and
interviews is attached hereto as Appendix E and made a part hereof for all purposes,
provided that in the event of a conflict between said response and any other
provision of this Agreement, the provisions of this Agreement shall control.

b. Complete Agreement. This Agreement sets forth the complete
agreement between the parties with respect to the Services and, except asprovided
for in subparagraph (a) above, expressly supersedes all other agreements (oral or

written) with respect thereto.

(Signature Page to Follow)
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IN WITNESS WHEREOF, the partics hereto have signed or have caused their
respective names to be signed to multiple counterparts hercof as of the cffective date first
above written.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

By:

Name: Frank ] arker, Jr., i
Date: i/ , 2018

S&B INFRASTRUCTURE, LTD.

By A0- Ol

Name/Title: Daniel Q. Rios, PE_Senior Vice President
Date: 5 13_ [2013
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SCOPE OF CONSULTANT SERVICES
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APPENDIX A
SCOPE OF CONSULTANT SERVICES
FOR

GENERAL CONSULTING ENGINEERING SERVICES

The following describes the general scope of consultant services that the GEC may be requested
to provide for specific work authorizations. It is the intent of the CCRMA (o enter into a2 Work
Authorization type agreement where a specific scope and fee will be developed for each work
authorization.

1. Project Management

The GEC shall fumnish Project Manager(s) to provide overall management of assigned
projects through all stages of development beginning with the feasibility stage through
construction of the project. The Project Manager(s) will manage all activities assigned
to the GEC and coordinate their activities with the staff of The CCRMA. The Project
Manager will be responsible the GEC services are provided on time, on schedule and meet
quality standards. He/She must be able to convert technical information to
understandable public messaging, track project progress, monitor project budgets, and
oversee technical project development activities performed by others.

2. Feasibility Studies and Evaluation

GEC personnel shall be able to perform all services required to identify potential routes to
the extent necessary to estimate and evaluate the cost, environmental impacts and
technical feasibility of alternate routes. Assigned projects may consist of new location or
expansion of existing facilities including tol} projects.

Fiscal feasibility analyses of the potential of financing from capital created by the issuance
of toll revenue bonds or other sources may be conducted jointly among The CCRMA, the
GEC, taffic and revenue consultants, financial advisors, general counselors, bond
counselors, and investment bankers separately retained by The CCRMA.

3. Project initiation and Coordination

GEC personnel shall be able to actively participate in project initiation meetings with CCRMA
staff, TxDOT district project coordinators, County, City officials, MPO’s and other relevant
agencies. GEC may be required to develop presentations, agendas, conceptual maps and
present materials in a professional manner.




4. Environmental Compliance

GEC Services may include all levels of environmental compliance and document preparation
in accordance with the National Environmental Protection Act (N EPA) and in accordance with
Federal and State reviewing agencies. Environmental compliance may include preparation of
any type of environmental document such as categorical exclusion, environmental assessment,
or environmental impact statements. Services may include the acquiring of permits from
relevant agencies, such as Presidential permit, Army Corp of Engineers permits, U.S. Coast
Guard Permits, and IBWC License Agreements. Requested services may include preparation,
design, construction management, and monitoring of mitigation plans and projects. The GEC
will be expected to provide oversight services for all required disciplines, including Public
Involvement Services. The GEC may serve as the primary provider of public involvement
and outreach activities.

5. Right of Way Acquisition and Utilities Accommodations

The GEC Services may include ROW surveying, mapping, coordination, condemnation
support, and acquisition. Utility services may include identification, relocation coordination
and any other services related to properly oversee the two disciplines. All services must
be performed in accordance with the Uniform Relocation Assistance and Real Property
Acquisition Act of 1970 and TxDOT and FHWA standards.

6. Plans, Specifications, & Estimates, including detailed design work

The GEC Services may include preparation of PS&E documents necessary for the bidding
and construction of projects ranging from roadway, bridges, and other related structures
required for CCRMA to perform its operations and project development activities.

7. Project Procurement and Contract Administration Services

The GEC may assist the CCRMA in the procurement of a variety of contractors and
consultants, including Design/Build, 3P, Design, Environmental, Construction, CE&I,
Geotechnical, Surveying, Maintenance and other professional services as required. All
contracts will be procured in conformance with the CCRMA Procurement Policy and in
accordance with applicable Federal and State regulations.

8. Construction Management and Inspection Services

GEC Services may include management of construction projects including inspection
services. Services will be performed in a manner to ensure quality development and
adherence to requirements set forth in construction plans and State and Federal regulations.
GEC will provide qualified project staff to properly administer project to remain within
project budgets and project construction schedules as efficiently as possible.

Cchlma



9. Project Maintenance

The GEC may be requested to develop or oversee development of maintenance plans or
contracts for transportation facilities. The GEC should be knowledgeable of maintenance
operation support and oversight for all maintenance operations programs including but
not limited to maintenance of roads, bridges and drainage systems, facility maintenance,
vegetation management, emergency operations such as, severe storms and Hurricane
response efforts.

The GEC shall be knowledgeable in regards to the design of plans, specifications,
competitive bidding and the required oversight to accomplish contracting of routine
maintenance on new projects.

10. Transportation Programming Services

The GEC may provide Programmatic Services which include coordination, monitoring
and providing input to the MPO and TxDOT planning activities including the UTP,
TIP and other long range planning including financial considerations and limitations.

11. Project Funding Support and Compliance with Federal and State Funding Source
Requirements

The GEC may provide support services in regards to securing and com plying with
requirements of Federal and State funding sources. Services may include support in pursuit
of grant opportunities, and other funding opportunities that may become available. GEC
must have knowledge of Federal and State funding sources. MPO and TxDOT
programming categories in order that the CCRMA may capitalize on all available funding
sources for development of its projects. Assistance in monitoring adherence to expenditure
eligibility in use of Federal and State funding sources for all phases of project development
may also be included.
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Direct Labor

APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate
Project Principal 79.53 299.98
[Project Manager 72.01 275.00}
IDeputy Project Manager 50.98 230.00|
Environmental Manager 49.05 185.00|
Environmental Scientist 28.17 110.00]
Environmental Scientist I/l 23.86 90.00
GIS Manager 45.00 169.73
Structural Engineer 65.00 245.16
[Engineer V 59.65 224.98
[Engineer IV 55.00 207.44
Engineer I 45.00 169.73
RPLS - Project Manager 57.00 214.99|
Quality Manager 66.28 249.99|
2-Man Survey Crew 40.00 150.87
3-Man Survey Crew 50.00 188.59]
GIS Operator 23.86 90.00]
iﬂgineer in Training 22.54 85.00
Senior CADD Operator 30.49 115.00]
CADD Operator 26.51 100.00|
Hydrologist 50.00 188.59
Construction Manager/Engineer 53.02 199.98
Construction Inspector 25.00 94.29
Construction Recordkeeper 33.14 124.99
Utilities Coordinator 33.14 125.00
Senior Utilities Figld Inspector 34.47 130.00
Scheduler 33.14 125.00
Administrative/Clerical 17.23 65.00
Contract Rates include labor, overhead, and
Negotiated Overhead Rate: 236.76%|profit. All rates are negotiated rates and are
not subject lo change or adjustment.
Negotiated Profit Rate: 12%
Multiplier: 3.7717
Audit Year 2016




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: Ambiotec Group, Inc.

Labor/Staff Classification Hourly Base Rate (2018) Contract Rate {2018)
Project Principal 77.74 5 182,85
Project Manager 45.19 S 106.28
Senior Engineer 45.19 S 106.28
Design Engineer 24.12 S 56.74
CADD Operator 11.59 s 27.25
Senior CADD Operator 18.72 S 44.02
RPLS - Praject Manager 37.14 S 87.36
3-Man Surveying Crew 38.63 S 90.85
Construction Inspector 20.09 S 47.24
Administrative/Clerical 17.69 S 41.60
Environmental Manager 43.44 s 102.16
Environmental Scientist il 24.96 S 58.70
Administrative/Clerical 19.95 S 46.92

| Contract rates include labor,
Provisional Overhead Rate: 110.00% overhead,
Negotiated Profit Rate: 12% and profit.
All rates are negotiated rates
and are not subject to change
Multiplier {overhead and fringe): 2.352 or adjustment.

Audit Year: N/A




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: B2Z Engineering, LLC

Page 1 of 4
Direct Labor
Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate
Project Manager 74.00 230.17
Engineer V 62.00 192.84
Engineer IV 48.00 149.30
Engineer Il 44,00 136.86
Engineer in Training 27.25 84.76
Senior CADD Operator 26.00 80.87
CADD Operator 24.00 74.65
Utilities Coordinator 34.00 105.75
Senior Utilities Field inspector 30.00 93.31
GIS Manager 32.00 99.53
GIS Operator 26.00 80.87
Administrative/Clerical 20.75 64.54
|Environmental Manager 59.00 183.51
|Environ mental Scientist IV 44.00 136.86
lConstruction Manager/Engineer 44.00 136.86
Construction Inspectar 32.00 99.53
Construction Recordkeeper 30.00 93.31

Negotiated Overhead Rate:
Negotiated Profit Rale:

Muitiplier:

177.71

12%

3.1104

Contract Rates include labor, overhead,
% profit. All rates are negotiated rates and are

not subject to change or adjustment.

and




APPENDIX B - RATE SCHEDULE
Prime: S&B Infrastructure, LTD
Subconsultant: B2Z Engineering, LLC

Page 2 of 4

Geotachnical Engineering Services

Consuitant Proposal

Services To Be Provided TestCode Unit Cost
Volumetric Shinkaqge ASTM D427 each B0.00
Standard Proctor Test ASTM D698 each 220.00
Modified Proctor Test ASTM D1557 each 235.00
Standard Penetration Test (SPT) ASTM D1586 LF 32.00 |
California Bearing Ratio {Single Sampie withowl MD Curve) ASTM D1883 test 250.00
|Unconfined Compressive Strength {Soil) ASTM D2166 each 60.00
Hwdraulic Conductivity Permeability ASTM D2434 each 300.00
One Dimensicnal Consolidation Properties of Soil ASTM D2435 each 500.00
Unconfined Compressive Strength (Rock) ASTM D2938 geach 80.00
Direct Shear Test of Soils Under Consolidated Drained Conditions ASTM 03080 setof3 600.00
Splitling Tensile of intact Rock Core ASTM D3967 each 100.00
Water Stand Pipes ASTM D4043 LF 40.00
Calcium Carbonate Content of Solls _ASTM D4373 each 80.00
| Hvdraulic Conductivity Permeability ASTM D4511 each 275.00
One Dimensionat Swell, Methods A & B ASTM D4546 each 110.00
One Dimensignal Swell, Method C ASTM D4546 each 220.00
Permeability of Silt and Clays ASTM D5084 each 460.00
Soil Boring with SPT ASTM D1586 LF 32.00
Soll Boring/Rock Coring with TCP { <60 fi.) Tex-132.E LF 36.00
Soll Boring/Rock Coring with TCP { > 60 .} Tex-132-E LF 42.00
Soil Boring/Rock Coring without TCP { <80 f.) N/A LF 30.00
| Soil Boring /Rock Coring without TCP { > 60 fi.) NIA LF 36.00
| Soil Boring without TCP { <60 fi.):
{a) Lilizing Continuous Sampler ASTM D1587 LF 32.00
(b} Shelby Push Tubes Exiruded in Field ASTM D1587 LF 30.00
(¢} Augering N/A LF 24.00
Soil Boring without TCP (> 60 R.):
{a) Utlizing Continuous Sampler ASTM D1587 LF 36.00
{b} Shelby Push Tubes Extruded in Field ASTM D1587 LF 32.00
Coreldrill operatorftechnician and coring equipment used to drill flexible and rigid
pavment {2-man crew)
(2) 44n. diameler cores NIA inch 7.00
(b) 6-in. diameter cores N/A Inch 8.00 |
Non Destruclive Deflection Testing
Dynaflect N/A day
Falling Weight Deflection {(FWD) N/A day
| Heavy Weight Deflection {(HWD} N/A day
Borehol - Benionite Chips N/A per foo! 10.00
| Piezomater - 2° N/A per fool 32.00
Piezometer Completion/Abandonment N/A each 200.00
Manhole Cover for Piezometer N/A each 120.00
Field Vane Shear Testing ASTM D2573 each 75.00




APPENDIX B - RATE SCHEDULE
Prime: S&B Infrastructure, LTD
Subconsultant: B2Z Engineering, LLC

Page 3of 4
CMT and Gao Testing Services ST
Proposal
Sorvices To Be Provided Test Code Ynit Cost
I_F’reparing Soil and Flexible Base Materials for Testing Tex-101-E each 70.00
Determining Slaking Time Tex-102-E each 6000
Determining Moisture Contant in Soil Materials Tex-103-E gach 14 00
Determining Liquid Limils of Soils Tex-104-E each 40.00
Cetermining Plastic Limit of Soils Tex-105-E gach 40.00
[Caleulating the Plasticity Index of Solls Tex-106-E each 50.00
I_Delermining the Bar Linear Shrinkage of Soils Tax-107-E each 40.00
Determining the Spacific Gravity of Soils Tex-108-E gach 60.00
|Particle Size Analysis of Solis _ Tex-110-E each 95.00
|Determining the Amount of Malerial in Scils Finer than the 75 micrometer (No. 200) Sieve Tex-111-E each 40.00
Admixing Lime to Reduce Plasticity Index of Scils Tex-112-E each 195.00
Laboralory Compaction Characteristics and Moisture-Density Relationship of Base Materials Tex-113-E each 215.00
|Laberatory Compaction Characterislics and Moisture-Density Relalionship of Subgrade, Tex-114-E anch
Embankment Soils, and Backfill Material 21500
Figld Mathod for Belermining In-Place Denslty of Scils and Base Malerials Tex-115-E gach 30.00
Ball Mill Method for Determining the Disintegration of Flexible Base Material Tex-116-E each 230.00
Triaxial Compresslon Test for Dislurbed Soils and Base Malerials Tex-117-E each 1,200.00
Triaxial Compression Test for Undisturbed Soils Tax-118-E each 95.00
Soil-Cement Testing- Part 1 Tex-120-E each 350.00
|Soil-Cement Testing- Part 2 Tex-120-E each 150.00
|Soil-Lime Tesling- Part 1 Tex-121-E each 400.00
|Soil-Lime Testing- Part 2 Tex-121-E each 100.00
|Seil-Lime Testing- Part 3 Tex-121-E 450.00
[Determining Potential Vertical Rise Tax-124-E @ach 75.00
Determining Soil pH Tex-128-E each 40.00
Measuring the Resistivity of Soil Materials Tax-129-E gach 120.00
|Slurry Testing Tex-130-E each 45,00
Texas Cone Penatralion Tex-132-E gach 6.00
Measuring Thickness of Pavement Layer Tex-140-E each 25.00
|Determining Sulfate Conient in Soils - Colorimatric Method Tex-145-E each 90.00
Settlement of Sealants and Repair Materals Tex-551-C each
Sieve Analysis for Fine and Coarse Aggragate Tex-200-F each 90.00
|Bulk Specific Gravity and Water Absorption of Aggregate Tex-201-F aach 80.00
|Apparent Specific Gravily of Material Finer thant No. 50 Sieve Tex-202-F gach 80.00
|Sand Equivalent Tex-203-F each 80.00
IDelermining Density of Compacted Bituminous Mixtures T?;'azr?ﬁ 2 each 40.00
IDalarmining In-Place Density of Compacted Biluminous Mixtures {Nuclear Method) T(BF_’:?'OJ")F each 75.00
IDe!errnining Mat Segregalion Using a Density-Testing Gauge T?;; it 5']': each 150.00
IEeterminlng Longitudinal Joint Density Using a Dansity Testing Gauge 1;:::(\);";;: each 75.00
Test of Stabilometer Valua of Bituminous Mixiures Tex-208-F setof 3
[Determining Asphalt Conent of Bituminous by Extraction Tex-210-F aach 175.00
Determining Moisture Content of Bituminous Mixtures Tex-212-F each 16.00
Determining Deleterious Material and Dacantation Test for Coarse Aggregales Tex-217-F each 50.00
Sampling Aggregate for Bituminous Mixlures, Surface Trealments and Limestone Rock Asphalt Tex-221-F aach 50.00
Sampling Bituminous Mixiures Tex-222-F gach 65.00
Indirect Tensile Sirength Test Tax-226-F set of 3 75.00
Theoretical Maximum Specific Gravity of Bituminous Mixiures Tex-227-F each 100.00
|Determining Asphalt Content from Asphalt Paving Mixtures by the Ignition Method Tex-236-F each 90.00
|Hamburg Wheel-Tracking Test Tex-242-F aach 400.00
Tack Coat Adhasion Tex-243-F each 110.00
Thermal Profile Tex-244-F aach 185.00




APPENDIX B - RATE SCHEDULE
Prime: S&B Infrastructure, LTD
Subconsultant: B2Z Engineering, LLC

Page 4 of 4
CMT and Geo Testing Services C; ——
roposal
Sarvices To Be Providad Test Code Unit Cost
Determining Flat and Elongated Particles Tex-280-F each 65.00
Sampling Flexible Base, Stone, Gravel, Sand., and Mineral Aggregates Tex-400-A hour 86.00
Sieva Analysis of Fine and Coarse Aggregate Tex-401-A each 90.00
|Fineness Modulus of Fine Aggregate Tex-402-A each 20.00
|Saturaled Surface-Dry Specific Gravity and Absorption of Aggregates Tex-403-A each 85.00
|Determining Unit Mass {Weight) of Aggregates Tex-404-A gach 70.00
Material Finer than 75 micromeler (No, 200} Sieve in Minderal Aggregales (Decantalion Test for
Concrete Aggragates) ( ) sares ( Tex-406-A each 50.00
|Organic Impurities in Fing Aggregale for Concrete Tex-408-A each 50.00
Free Moisture and Water Absorption in Aggregale for Concrele Tex-409-A each 85.00
Abrasion of Coarse Aggregate Using the Los Angeles Machine Tex-410-A aach 200.00
Soundnass of Aggregate Using Sodium Sulfate or Magnesium Sulfate Tex-411-A each 250.00
Determining Deleterious Material In Mineral Aggregate Tex-413-A each 50.00
Air Contant of Freshly Mixed Concrete by the Volumetric Method Tax-414-A each 30.00
[Slurmp of Hydraulic Cement Concrete Tex-415-A each 25.00
|Air Content of Freshly Mixed Concrete by the Pressure Method Tex-416-A each 30.00
{Compressive Strength of Cylindrical Concrate Spacimens Tax-418-A each 20.00
[Measuring Temperature of Freshly Mixed Portland Cement Concrete Tox-422-A hour 15.00
|Determining Pavement Thickness by Direct Measurement Tex-423-A aach £0.00
I_Obtainlng and Testing Drilled Cores of Concrele Tex-424-A each 300.00
Making and Curing Concrete Test Specimens Tex-447-A gach 20.00
|Capping Cylindrical Concrete Specimens Tex-450-A each 35.00
Determining Crushed Face Parlicle Count Tex-460-A each 65.00
Acid Insoluble Residue for Fine Aggregate Jex-612-J each 90.00




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: C&M Associates, Inc.

Direct Labor

Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate
Project Manager 89.10 252.69
Quality Manager 88.14 249 97
Engineer V 66.63 188.97
IETgineer v 45.67 129 52
Engineer 11 4091 116.02
Engineer Il 39.39 111.71
GIS Operator 27.49 77.96
Engineer-In-Training 28.39 80.52
Scheduler 30.40 86.22

Multiplier:

Negotiated Overhead Rate;

Negotiated Profit Rate:

153.22%

12%

2.8361

Contract Rates include labor, overhead, and
profit. All rates are negotiated rates and are
not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: Cox MclLain Environmental Const

Direct Labor

Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate
Project Manager XXX XX 150.00
Quality Manager XXX XX 149.57
Deputy Project Manager XXX XX 138.00
Environmental Manag-er XX XX 132.00
Environmental Scientist V XXX XX 125,00
Environmental Scientist IV XXX KX 105.00
Environmental Scientist Il XXX XX 85.00
Environmental Scientist 1/l KAX XX 68.00
Environmental Planner V XXX XX 99.72
Environmental Planner IV XXX XX 88.94
Enviranmental Planner Ifl XXX XX 75.46
Environmental Planner I/I1i XXX KX 66.00
Public Involvement Rep XXX XX 99.72
Urban Planner XXKXX 115.00
GIS Operator HXXXX 67.38
GIS Manager XXX XX 83.55
Administrative/Clerical HAXXX 51.21

Contract Rates include labor, overhead, and profit. Al
rates are negotiated rates and are not subject to change

Negotiated Overhead Rate: N/A e

Negotiated Profit Rate: N/A

Muitiplier: N/A




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD
Subconsultant: CPM North America

Direct Labor

Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate
Project Principal 72.00 160.88
Project Manager 53.17 118.80

Multiplier:

Negotiated Profit Rate: 12%

2.2344

Contract Rates include labor, overhead, and
Negotiated Overhead Rate: 99.50%[profit. All rates are negotiated rates and are
not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

B-10

Subconsultant: Cruces y Puentes Internacionales S.A. de C.V.

Direct Labor

Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate
Project Manager XXX XX $275.00
Admin/Cierical XXX XX $65.00

Multiplier:

Negotiated Overhead Rate:

Negotiated Profit Rate:

N/A

N/A

N/A

Contract Rates include labor, overhead, and
profit. All rates are negotiated rates and are
not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: Dos Legislative Services, LLC

Direct Labor

Negotiated Hourly

Labor/Staff Classification Base Rate Contract Rate
Project Principal XXXXX 225.00
Administrative/Clericai XXX XX 65.00

Negotiated Overhead Rate;
Negotiated Profit Rate:

Multiplier:

NIA

N/A

N/A

Contract Rates include labor, overhead, and
profit. All rates are negotiated rates and are
not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: Ergonomic Transportation Solutions, Inc.

Date: 2/26/2018
Direct Labor
Negotiated Hourly
Labor/Staff Ciassification Base Rate Contract Rate
Project Manager 80.00 221.07
Deputy Project Manager 76.00 210.02
Senior Engineer 60.00 165.80
Engineer [V 52.00 143.70
Engineerill 46.00 127.12
[Engineer in Training 30.76 85.00
Senior CADD Operator 30.00 82.90
CADD Operator 26.00 71.85
Administrative/Clericai 22.00 60.79

Negotiated Profit Rate:

Multiplier:

Negaotiated Overhead Rate:

146.73%

12%

2.7634

Contract Rates include labor, overhead, and
profit. All rates are negotiated rates and are
Jnot subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: Gomez Mendez Saenz, Inc.

Direct Labor

Negotiated Hourly

Labor/Staff Classification Base Rate Contract Rate
Project Principal 63.78 150.00
Architect 55.27 130.00
Senior CADD Operator 34.02 80.00
CADD Operator 34.02 80.00
Construction Inspecior 34.02 80.00
Administrative/Clerical 19.13 45.00

Negotiated Overhead Rate:
Negotiated Profit Rate:

Multiplier:

110.00%

12.00%

2.3520

Contracl Rales include labor, overhead, and profit. Al
rates are negotiated rales and are not subject to change
or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: L&G Engineering, Inc.

Direct Labor

Page 1 of 4

Negotiated Hourly

Labor/Staff Classification Base Rate Contract Rate
Project Manager 74.00 $215.21
Engineer V 62.00 $180.31
Engineer IV 48.00 $139.60
Engineer 1| 44,00 $127.97
Engineer in Training 29.00 $84.34
Senior CADD Operator 26.00 $75.62
CADD Operator 24.00 $69.80
Utilities Coordinator 34.00 $08.88
Senior Utilities Field Inspector 30.00 $87.25
GIS Manager 32.00 $93.07
GIS Operator 26.00 $75.62
Administrative/Clerical 22.00 $63.98
|Environmental Manager 59.00 $171.59
lEnvironmentaI Scientist IV 44.00 $127.97
Construction Manager/Engineer 44.00 $127.97
Construction Inspector 32.00 $93.07
Construction Recordkeeper 30.00 $87.25

IMultiplier:

Negotiated Overhead Rate:

|[Negotiated Profit Rate:

158.67%

12%

2.9083

Contract Rates include labor, averhead, and
profit. All rates are negotiated rates and are
not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE
Prime: S&B Infrastructure, LTD
Subconsultant: L&G Engineering, Inc.

B-15

Page 2 of 4
Geotechnical Engineering Services Consultant Pmposall
Services To Be Provided Jest Code Unit Cost

Volumetric Shrinkage ASTM D427 each 80.00
Standard Proctor Test ASTM D698 each 220.00
Modified Proctor Test ASTM D1557 each 235.00
Standard Penelration Test (SPT) ASTM D1586 LF 32.00
California Bearing Ratio (Single Sample without MO Cune) ASTM D1883 test 250.00
{Linconfined Compressive Strength {Soil) ASTM D2166 each 60.00
Hydraulic Conductivity Permeabllity ASTM D2434 each 300.00
|One Dimensional Consolidation Properties of Sail ASTM D2435 each 500.00
Unconﬁned Compressive Strength {Rock) ASTM D2938 each 90.00
Di ar T f Solis Under Consclidated Drained Conditi ASTM D3080 setofd 600.00
Sglimr_*g Tensile of intact Rock Core ASTM D3g67 each 100.00
Water Stand Pipes ASTM D4043 LF 40.00
Calcium Carbonate Content of Soils ASTM D4373 each 80.00
Hydraulic Conductivity Permeabllity ASTM D4511 each 275.00
One Dimensional Swell, Methods A& B ASTM D4546 each 110.00
One Dimensional Swell, Method C ASTM D4546 each 20.00
Permeability of Siit and Clays ASTM D5084 each 460.00
Soil Boring with SPT ASTM D1586 LF 32.00
Soil Boring/Rock Coring with TCP { <60 ft.) Tex-132-E LF 36.00
Soil Boring/Rock Coring with TCP { > 60 f.) Tex-132-E LF 42.00
| Soil Boring/Rock Coring without TCP (<60 f.) NA LE 30.00
Soil Boring /Rock Coring without TCP { > 60 f.) N/A LF 36.00
| Soil Boring without TCP ( < 80 fi, )'

a) Uthzi ntiny m ASTM D1587 LF 32.00
(b) Shelby Push Tubes Exiruded in Field ASTM D1587 LF 30.00
(e} Augering N/A LF 24.00

Soil Boring withowt TCP { > 60 fi.):

a} Utlizing Continuous Sampler ASTM D1587 LF 36.00

{b} Shelby Push Tubes Exinded in Field ASTM D1587 LF 32.00
Coreldrill gperatortechnician and coring equipment used to drill flexible and rigid
pavment {2-man crew)

(a) 4-in. diameler cores N/A Inch 7.00

(b) B-n. dlameler cores N/A Inch 9.00
Non Destructive Deflection Testing

Dynaflect N/A day

Falling Weight Deflection (FWD) N/A day

Heavy Welatit Deflection (HWD) N/A day

Boretole Grouting - Bentonite Chips NA per foot 10.00
Piezometler - 2" /A per foot 32.00
Piezometer Completion’Abandonment N/A each 200.00
Manhole Cover for Piezometer NA each 120.00
Field Vane Shear Testing ASTM D2573 each 75.00




APPENDIX B - RATE SCHEDULE
Prime: S&B Infrastructure, LTD
Subconsultant: L&G Engineering, Inc.

Page 3 of 4
CMT and Geo Testing Services S Tlen ]
Proposal
Services To Be Provided Test Code Unit Cost
Preparing Soil and Flexible Base Matenials for Testing Tex-101-E each 70.00
Determining Slaking Time Tex-102-E each 60.00
Determining Moisture Content in Soil Materials Tex-103-E gach 14.00
[Determining Liquid Limits of Soils Tex-104-E each 40.00
|Determining Plastic Limit of Soils Tex-105-E each 40.00
{Calculating the Piasticity Index of Seils Tex-106-E each 50.00
I_Dalermining the Bar Linear Shrinkage of Soils Tex-107-E each 40.00
Determining the Specific Gravity of Soils Tex-108-E each 60.00
|Particle Size Analysis of Soils Tex-110-E each 895.00
|Detemining the Amount of Material in Soils Finer than the 75 micrometer (No. 200) Sieve Tex-111-E each 40.00
Admixing Lima to Reduce Plasticity Index of Soils Tex-112-E gach 195.00
|Laboratory Compaction Characieristics and Moisture-Density Relationship of Base Materials Tex-113-E each 215.00
Laboratory Compaction Characteristics and Moisture-Density Relationship of Subgrade, Tex-114-E sach
Embankment Sails, and Backfill Material 215.00
Field Method for Determining In-Place Density of Soils and Base Materials Tex-115-E aach 30.00
|Ball Mill Method for Determining the Disintegration of Flexible Base Material Tex-116-E each 230.00
Triaxial Compression Test for Dislurbed Soils and Base Mailenials Tex-117-E each 1,200.00
Triaxial Compression Test for Undisturbed Soiis Tex-118-E_ each 895.00
Soil-Cement Tesling- Part 1 Tax-120-E each 350.00
Soil-Cament Testing- Parl 2 Tax-120-E each 150.00
Soil-Lime Testing- Part 1 Tex-121-E each 400.00
|Soil-Lime Tesling- Part 2 Tex-121-E gach 100.00
Soil-Lime Testing- Pan 3 Tex-121-E 450.00
Determining Polential Vertical Rise Tex-124-E_ sach 75.00
Determining Soil pH Tex-128-E each 40.00
Measuring the Resistivily of Scil Materials Tex-128-E sach 120.00
Slurry Testing Tex-130-E each 4500
Texas Cone Penetration Tex-132-E each 6.00
Measuring Thickness of Pavemeni Layer Tex-140-E each 25.00
Determining Sulfate Content In Soils - Colorimetric Method Tex-145-E each 90.00
Seitlement of Sealants and Repair Materials Tex-551-C each
Sieve Analysis for Fina and Coarse Aggregale Tex-200-F sach 90.00
[Bulk Specific Gravity and Water Absorplion of Aggregate Tex-201-F gach §0.00
Apparent Spacific Gravity of Material Finer thant No. 50 Sleve Tex-202-F each 80.00
Sand Equivalent Tex-203-F each 80.00
IDelermim'ng Densily of Compacted Bituminous Mixiures Te’;-aZr?T-F aach 40.00
IDelermining In-Place Density of Compacted Bituminous Mixtures (Nuclear Mathod) T(e;;ﬁojl-]F each 75.00
IDelermining Mat Segregation Using a Density-Testing Gauge T‘e;;ioz;F each 180.00
IDeIermining Longiludinal Joint Density Using a Densily Testing Gauge 1;;::2;";:: each 75.00
[Test of Stabilometer Value of Bituminous Mixtures Tex-208-F setof 3
I_Da!ermining Asphalt Conent of Bituminous by Extraction Tex-210-F each 175.00
Determining Moisture Content of Bituminous Mixiures Tex-212-F gach 16.00
Determining Deleterious Material and Decantation Tesl for Coarse Aggregales Tex-217-F each 50.00
Sampling Aggregate for Bituminous Mixtures, Surface Trealments and Limestone Rock Asphalt Tex-221-F each 50.00
Sampling Bituminous Mixtures Tax-222-F aach 6500
Indirect Tensile Sirengih Test Tex-226-F sef of 3 7500
Theaoretical Maximum Specific Gravity of Bituminous Mixtures Tex-227-F each 100.00
|Determining Asphalt Content from Asphalt Paving Mixiures by the Ignition Methed Tex-236-F each 90.00
|Hamburg Wheel-Tracking Test Tex-242-F sach 400.00
Tack Coat Adhesion Tex-243-F each 110.00
Thermal Profile Tex-244-F each 185.00




APPENDIX B - RATE SCHEDULE
Prime: S&B Infrastructure, LTD
Subconsultant: L&G Engineering, Inc.

B-17

Page 4 of 4
CMT and Geo Testing Services Cl._? B
roposal
|Services To Be Provided TestCode Unit Cost
Sampling Flexible Base, Stone, Gravel, Sand, and Mineral Aggregates Tex-400-A hour 86.00
Siave Analysis of Fine and Coarse Aggregate Tex-401-A each 90.00
Finenass Modulus of Fine Aggregate Tex-402-A each 20.00
Saturated Surface-Dry Specific Gravity and Absorption of Aggregates Tex-403-A aach 85.00
Datermining Linit Mass (Weight) of Aggregates Tex-404-A each 70.00
Material Finer than 75 micrometer {No. 200) Sieve In Minderal Aggregates (Decantation Test for
Concrate Aggregales) ( =" ) 50.00
Organic Impurities in Fine Aggregate for Concrete Tex-408-A each 50.00
Free Moisture and Water Absorption in Aggregate for Concrete Tex-409-A each 85.00
|Abrasion of Coarse Aggregaie Using the Los Angelas Machine Tex-410-A each 200.00
Soundness of Aggregate Using Sodium Sulfate or Magnesium Sulfate Tex-411-A each 250.00
Determining Delelerious Material In Mineral Aggregate Tex-413-A each 50.00
Air Content of Freshly Mixed Concrete by the Volumetric Method Tex-414-A each 30.00
Slump of Hydraulic Cemeant Concrete Tex-415-A gach 25.00
Air Content of Freshly Mixed Concrete by the Prassure Mathed Tex-416-A each 30.00
Compressive Strength of Cylindrical Concrele Specimens Tex-418-A each 20.00
|Measuring Temperature of Frashly Mixed Porland Cement Concrele Tex-422-A hour 15.00
Determining Pavement Thickness by Direct Measurement Tex-423-A each 50.00
|Obiaining and Testing Drilled Cores of Concrete Tex-424-A each 300.00
|Making and Curing Concrele Test Specimens Tex-447-A each 20,00
|Capping Cylindrical Concrele Spacimens Tex-450-A each 35.00
|Determining Crushed Face Particle Count Tex-460-A each 65.00
|Acid Insoluble Residue for Fine Aggregate iex-ble-J each 90.00




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD
Subconsultant: Landhawk Consulting, LLC

Direct Labor

Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate
Administrative/Clerical XXX XX 51.75
Environmental Scientist (/1) HXAXX 80.50
Environmental Scientist 1li HXKXX 103.50
Environmental Scientist IV XXX XX 115.00
Environmental Manager XXX XX 143.75
GIS Manager XAXXX 86.25
Environmental Scientist V XXAXX 126.50

Negotiated Overhead Rate:
Negotiated Profit Rate:

Muiltiplier:

N/A

N/A

N/A

Contract Rates include labor, overhead, and
profit. All rates are negotiated rates and are
not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD
Subconsultant: Mitigation Solutions USA

Direct Labor

Negotiated Hourly

Labor/Staff Classification Base Rate Contract Rate
Project Principal XK XX 275.00
Environmental Manager XXX XX 185.00
Project Manager XXX XX 175.00
Environmental Scientist V XXX XX 150.00
Senior CADD Operator XXX XX 100.00
Administrative/Clerical XXX XX 50.00

Negotiated Overhead Rale:
Negotiated Profit Rate:

Multiplier:

N/A

N/A

N/A

Contract Rates include labor, overhead, and
profit. All rates are negotiated rates and are
not subject to change or adjustment.

Note: This fee schedule is not valid for use
for any mitigation services. For those
services, a Permittee Responsible
Mitigation (PRM) will be developed for each

specific project.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsuitant: R.O.W. Surveying Services

Direct Labor

Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate
Project Manager XXX XX 161.92
RPLS - Project Manager XXHXX 163.19
Senior CADD Operator XA XX 115.00
CADD Operator XXX XX 100.00
1- Man Survey Crew XXX XX 150.00
2 - Man Survey Crew XXX XX 169.51
3 - Man Survey Crew XXX XX 200.00
4 - Man Survey Crew XK XX 227.70
Administrative/Clerical XXX XX 63.25
Utilities Coordinator XXX XX 94.88

Negotiated Overhead Rate:
Negotiated Profit Rate:

Multiplier:

Caontract Rates include labor, overhead, and

N/A profit. All rates are negotiated rates and are
not subject to change or adjustment.

N/A

N/A




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: RJ Hundley Consulting, LLC

Direct Labor

Negotiated Hourly

Labor/Staff Classification Base Rate Contract Rate
Senior Engineer 85.00 199.92
Scheduler 40.00 94.08
Administrative/Clerical 22.00 51.74

INegotiated Overhead Rate:
|[Negotiated Profit Rate:

Multiplier:

110.00%|profit. All rates are negotiated rates and are

12%

2.3520

Contract Rates include labor, overhead, and

not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD
Subconsuitant: RODS Aerial Mapping LLC (RAM)

Direct Labor

Negotiated Hourly
Labor/Staff Classification Base Rate Contract Rate

Project Manager XXX XX $66.70
Certified Photogrammetrist XXX XX $55.20
Analytical Triangulation Specialist XXX XX $46.00
Aarial Mapping Technician KXXAXX $75.00
Orthophoto Specialist XXX XX $43.70
IMapping Editor {includes QA/QC, Finishing, &

Finalization) XXH XX $40.25
Aerial Office Technician XXX XX $28.75
Aerial Processing Technician XXX XX $48.30
Flight Crew Fixed Wing Aircraft {Includes Pilot

and Camera Qperator) KXX XX $43.70
Airbarne LIDAR Processing Technician XA XX $46.00
LiDAR Flight Crew Fixed Wing Aircraft (Includes

Pilot and LiDAR Operator) XXX XX $43.70
Helicopter LIDAR Processing Technician XXX XX $46.00
Helicopter Flight Crew Fixed Wing Aircraft

(Includes Pilot and LiDAR Operator) XK XX $46.00
Photo Lab Specialist XK XX $34.50
Photo Processing Technician XXX XX $39.10

Negotiated Overhead Rate: N/A

Negotiated Profit Rate: N/A

Multiplier: N/A

Contract Rates include labor, overhead, and
profit. All rates are negotiated rates and are
not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: RODS Subsurface Utility Engineering, Inc.
Page 1 of 2

Direct Labor

Negotiated Hourly

Labor/Staff Classification Base Rate Contract Rate
Project Manager 68.25 199.84
Engineer 33.00 96.62
|Engineer-In-Training 29.03 85.00
Senior CADD Dperator 35.00 102.48
CADD Operator 32.00 93.70
Admin/Clerical 22.20 65.00]
Senior Engineer 61.00 178.61

Contract Rates include labor, overhead, and

Negotiated Overhead Rate: 161.43%|profit. All rates are negotiated rates and are
|not subject to change or adjustment.

Negotiated Profit Rate: 12%

Multiplier: 2.9280




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD
Subconsultant: RODS Subsurface Utility Engineering, Inc.

Page 2 of 2
Utility Englineering & Coordination Services Contract Rate
Services To Be Provided Unit Cost
SUE {Quality Level C and D)

Includes labor and eguipment for records research, CADD, and mapping. LF 0.70
SUE (Quality Level B - Utility Designation)

Includes Iabor and equipment for records research, designaling, engineering, surveying, CADD mapping LF 145
|__and limited traffic control .
SUE (Quality Level A - Uiility Locate, Test Holes)

Includes labor and equipment for vacuum excavation, engineering, surveying, CADD, and limited traffic

control. These prices reflect that a Quality Level B senvice has been provided,

LevelA: Ow5A. each 265 00

Level A:>Sto 81t each 1,330.00

level A:>81lo 13 ft. each 1,600.00

Level A:> 1310 20 fi. each 2,100.00

Level A:>20R. VE 155.00
SUE Mobilization/Demobilization

These costs are intended to be a one-lime expense compensation for mobllizng/demabilizng personnel Mile 400

and equioment podal to poda acuum excavation truck (non-lpocal) :
Nate: When the above unit prices are not utilized, the following appropriata rates will apply
Subsurface Litility Engineering (SUE) Field Senvices

Cne (1) Designating Person with equipment hour 105.00

Two (2) Designating Person with equipment hour 175.00

The unit costs shown include labor, overhead, and profit. Payment based on units completed. No partial payments.

All unit costs are negotiated costs and are not subject to change or adjustment.
Unit Cost Payment Basis: K unit costs by year are included, unit costs billed should comespond to the fiscal or

calendar year, if applicable, in which the work was done.
Note: Anydirect labor, unit cost, or ather direct expense classification included in the contract, but not in a work

authorization, is not eligible for payment under that work authorization.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD
Subconsultant: RODS Surveying, Inc.

Page 1 of 2

Direct Labor

Negotiated Hourly

Labor/Staff Classification Base Rate Contract Rate
RPLS Project Manager 63.50 180.53
Senior CADD Operator 40.45 115.00
CADD Operator 35.17 100.00
Abstractor 30.00 85.29
Admin/Clerical 22.86 65.00

Contract Rates include labor, overhead, and
Negotiated Overhead Rate: 153.84%|profit. All rates are negotiated rates and are
not subject to change or adjustment.

Negotiated Profit Rate: 12%

Multiplier: 2.8430




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD

Subconsultant: RODS Surveying, Inc.

Direct Labor

Page 2 of 2

Labor/Staff Classification Unit Contract Rate
1 - Man Survey Crew hour 105.00
2 - Man Survey Crew hour 160.00
3 - Man Survey Crew hour 190.00
4 - Man Survey Crew hour 210.00

Multiplier:

Negotiated Overhead Rate:

Negotiated Profit Rate:

N/A

N/A

N/A

Contract Rates include

abor, overhead, and

profit. All rates are negotiated rates and are
not subject to change or adjustment.




APPENDIX B - RATE SCHEDULE

Prime: S&B Infrastructure, LTD
Subconsultant: VE Group, LLC

Direct Labor

Negotiated Hourly

Labor/Staff Classification Base Rate Contract Rate
Project Manager 75.00 256.23
Senior Engineer 60.00 204.99]
Engineer V 50.00 170.82
Structural Engineer 73.17 245.98
Abstractor 29.27 100.00,
Senior CADD Operator 33.66 115.00
Administrative/Clerical 17.00 58.08

Contract Rates include labor, overhead, and

Negotiated Overhead Rate: 205.04%|profit. All rales are negotiated rates and are
Inot subject to change or adjustment.

Negotiated Profit Rate: 12%

Multipfier: 3.4164




APPENDIX B
Team - Other Direct Expenses
Negotiated
Rates

Other Direct Expenses Unit Fixed/Max| ODE Rate
Lodging/Hotel - Taxes and Fees day/persan Current State

M Rate
Lodging/Hotel {Taxes/fees not included) day/person Current State

M Rate
Meals (Excluding alcohol & tips) (Overnight stay required) day/person Current State

M Rate
Mileage mile F 0.54
Rental Car Fuel day M 30.00
SUV or ATV Rental (includes taxes and fees; Insurance day
costs will not be reimbursed) (2 seat, 4X4) M 150.00
SUV or ATV Rental {Includes taxes and fees; Insurance day
costs will not be reimbursed) {4 seat, 4X4) ™M 200.00
Construction Truck (Indludes operation, and maintenance day
costs; Insurance costs will not be reimbursed)

F at cost
Construction Truck {Includes operation, and maintenance month
costs; Insurance costs will not be reimbursed)

F at cost
Construction Truck 4%4 {Includes operation and
maintenance costs; Insurance costs will not be
reimbursed) day M at cost
Construction Truck 4x4 (Includes operation and month
maintenance costs; Insurance costs will not be
reimbursed) M at cost
Rental Car Fuel gailon M 4.00
Rental Car {Includes taxes and fees; Insurance costs will
not be reimbursed) day M 60.00
Air Travel - In State - Short Notice (Coach) fd Trip/person M 600.00
Air Travel - in State - 2+ Wks Notice {Coach) Rd Trip/person M 500.00
Air Travel - Out of State - 2+ Wks Notice (Coach) Rd Trip/person M 600.00
Air Travel - Out of State - Short Notice {Coach) Rd Trip/person M 800.00|
Air Travel - International - 2+ Wks Notice {Coach) Rd Trip/persan M 800.00
Air Travel - International - Short Notice (Coach) Rd Trip/person M 1,000.00
Oversize, special handling or extra baggage airline fees each M 25.00
TaxifCab fare each/person M 30.00
Parking day M 20.00
Toll Charges each M 6,75
Standard Postage letter F 0.50
Certified Letter Return Receipt each F 2.50
Overnight Malil - letter size each M 2.00
Overnight Mail - oversized box each M 40.00
Materials and Shipping per package M 25.00
Courier Services each M 40.00
Photocopies 8/W (11" X 17") each F 0.35
Photocopies B/W (8 1/2" X 11") each F 0.15
Photocopies Color (11" X 17"} each F 1.25
Photocopies Color {8 1/2" X 11"} each F 0.75
Cardstock Color {8 1/2" X 11") each F 1.00
Digital Ortho Plotting sheet F 2.00|
Plots (B/W on Bond} per sq. ft. F 0.65|




Plots {Color on Bond}) per sq. ft. F 1.75
Plots {Color on Photographic Paper) per sg. ft. F 4.10
Color Graphics on Foamn Board square foot F 10.00
Presentation Boards 30" X 40" Color Mounted each M 60.00
Report Printing each M 28.00
Report Binding and tabbing each F 7.00
Drawing Binders (variable depth for 11" X 17" paper) each M 5.00
Notebooks each M 8.50
Reproduction of CD/DVD each M 5.00
CDs each F 1.10
4" X 6" Digital Color Print picture F 0.30
Tx Parks & Wildlife Data Request Fees each M 38.00
Hazardous Materials Database Search per search M 310.00
Noise Meter Rental per project M 150.00
Environmental Database Search per mile M N/A
Environmental Database Search per project M 1,000.00
Environmental Field Supplies {lathes, stakes, flagging,
spray paint, etc.) day M 25.00
TARL Curation Fee site M at cost
Curator {Drawer & TX Archaeological Research Lab for
artifacts & report} per project M at cost
Newspaper Advertisement per publication M at cost
Court Reporter page M at cost
Court Reporter (Public Meetings, Hearings &
Transcription) day M 500.00
Translator (English to Spanish, other language as
appropriate, or Sign Language) for Public Involvement event M 400.00
Translator (English to Spanish, other language as
appropriate, or Sign Language) hour M 100.00
Written Translation Services word F 0.18
Custodian for Public Involvement hour/custodian M 45.00
Sound Technician for Public Involvement event M 800.00
Public Involvement Facility Rental {estimate) 4 hours M 750.00
Public involvement Facility Rental {estimate) 8 hours M 3,000.00
Public Involvement Facility Rental (estimate) hour M 150.00
Public Involvement Facility Rental event M 1,000.00
Audio - Equipment Rental each M 300.00
Audio - Visual Equipment Rental event M 500.00
Public Involvement Grahpic Artist event F 155.00
Professional Narrator for Public Involvement event F 150.00|
Professional Narrator for Public Involvement hour F 125.00
Property Record Fees (Courthouse and Courthouse Direct
Record Fees) Per Parcel M 50.00
Public Notices - Mass Mailing (500 pieces) per mailing M 375.00
Public Notices - Mass Mailing/with Self Addressed Return
Envelope {500 pieces) per mailing M 400.00
Electronic Message Signs day M 200.00
Woebsite URL Rental year F 100.00
LargeProject Wesite annual fees each M 1,000.00
Video Conferencing Equipment for Field Office lump sum M 500.00
Transearch Count-Level Database with counties in
neighboring states’ BEA's (BEA level beyond TX
borders){Cost is per Unit with Maxumum Total Cost per
contract not to exceed $250,000) per Unit M at cost
FEMA FiS {Manual) each M 5.00
FEMA FIS Backup Data Request each M 300.00,




FEMA Map Revision Submittal (CLOMR/LOMR) {Submittal
Fee Only} each M 5,000.00
FEMA Model/Floodplain Hardcopy each M 250.00
Railroad - Flagger (Service provided by RR) hour M 60,00
Railroad - Insurance in addition to STD Minimum
Required (Minimum coverage of 51 Million required by
RR.) each M at cost
Railroad - Permit {Note: Read and then delete this note.
Most railroad cornpanies charge a fee of 5500 for the
permit to access their property.] each M 1,500.00
Railroad - Safety Training {If required - Heavy Rail Safety
Training Certificate, includes classroom training and
employee certification card.) Per Person M 250.00
Traffic Control Services, Arrow Boards and Attenuator
trucks - Large Project {Includes abor, equipment and
fuel} day M 3,000.00
Traffic Control Services, Arrow Boards and Attenuator
trucks - Medium Project {Includes labor, equipment and
fuel) day M 2,500.00
Traffic Control Services, Arrow Boards and Attenuator
trucks - Small Project {Incfudes labor, equipment and
fuel) day M 1,375.00
Attenuator trucks - {Lane/Shoulder Closure) {Includes
labor, equipment and fuel) day M 400.00
Attenuator trucks - (No Lane Closure) (Includes labor,
equipment and fuel} day M 250.00
Flashing Arrow Board day M 450.00
Portable Message Board day M 225.00
Law Enforcement/Uniform Officer {incl uding vehicle) hour M 50.00
Required Permit Fees (non- railroad) each M 300.00
Cancellation Fee each M at cost
NDT Testing Supplies each M at cost
Shelby Tubes Transportation Box each M 50.00
Boat with Motor day M 400.00
Bulldozer Rental each M 1,100.00
Fathometer day M 90.00
Backhoe Rental day M 1,250.00
Map, Tapes, and Supplies each F at cost
Rental Equipment - Gasoline Powered Auger day M at cost
Underwater Diving Equipment Rental (Tanks, Boats,
Trailers, etc.} each M at cost
Marlift Equipment Rental or Bridge Inspection
Equipment Rental day M 250.00
IBarge Rental for OFf Shore Driling each M 2,500.00
Mobilization and Demobilization Barge for Submerged
Areas each M 1,500.00
Mobilization and Demobilization of Drilling Rig (Trips
over 100 miles from district HQ to site) each M 500.00
Cellular Telephone & Data Plan each/month M 45,00
Wireless Router/Server month M 25.00
Laptop Computer/IPad and data plan each/month M 40.00
Desktop & Microcomputer w/Plotter-each/manth sheet M 0.20
Personal Protective Equipment (hat, vest, gloves, boots,
hearing prot., glasses) per employee M at cost
Mabilization/Demobhilization Laboratory each M See CM ODE
AASHTO Accreditation Aggregates Laboratory each M See CM ODE
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AASHTO Accreditation Hot Mix Laboratory each M See CM CDE
AASHTO Accreditation Soil Laboratory each LY See CM ODE
CCRL Accreditation each M See CM ODE
Rolling Measuring Whee| day M See CM ODE
Equipment Calibration each M See CM ODE
Office Trailer Rental each M See CM ODE
GPS Receiver (rates applied to actuzal time GPS units are

in use} hour M 20.00
GPS RTK {rates applied to actual time GPS units are in

use} hour F 25.00
GPS Static (rates applied to actual time GPS units are in

use) hour F 20.00
Map Records sheet M 4.00
Deed Copies sheet F 3.00
Certified Deed Copies sheet F 2.50
Historical Aerial Images unit M 100.00
Aerial Photographs (1" = 500' scale) each M 100.00
Type Il ROW Monument - Excavated/Drilled, rocks, rocky

sail. 2-4 inch depth (includes crew time, equipment,

materials, rentals, & fabor). each F 85.00
Type Il ROW Monument - Poured 2-3 Feet {includes One

Call, crew time, equipment, materials, rentals, labor). each F 200.00
Survey Boundary Taxes (If this line item is billed, a Tax

Resale Certificate must be kept on file, and be available

upon request by the state.) each M at cost
Reprographics per sq. ft. F 5.00
Wood Core Baxes {Applies to large projects and long

term storage) each M at cost
Terrestrial Laser Scanner (rates applied to actual time

scanner unit is in use) hour F 75.00
Ground Target {includes paint, panel material, etc.) each F 25.00
Helicopter Equipment LiDAR - Project Flight Miles {On

project flight miles} per mile M 10.00
Helicopter Equipment LiDAR - Transit Miles {including

turn, maneuver miles and local airport to project) per mile M 15.00
Fixed Wing Airborne LiDAR - Project Flight Miles {On

project flight miles) per mile F 22.00
Fixed Wing Airborne LIDAR - Transit Miles {including turn,

maneuver miles and local airport to project) per mile F 8.00
Aerial Photography - Airborne GPS/IMU Data

collection/Processing Per Project F 2,250.00
Aerial Photography - Project Flight Miles (On project flight

miles) Per Mile F 22.00
Aerial Photography - Transit miles {including turn,

maneuver miles and local airport to project}) Per Mile F 8.00
Photo Lab Service - Digital image processing Per Frame F 10.00
Photo Lab Service - Enlargements, Lamination, Mounting per sq. ft. F 1.00
Phato Processing Technician hour F 40.00
Mobilization for Helicopter Airborne LIDAR

{includes Helicopter, Pilot, LIDAR Operator, Fuel and

Transportation Cost) per project M 15,000.00
Meobilization for Fixed Wing Aircraft LIiDAR

( indludes Pilot, Aircraft, LiDAR Operator, Fuel, and

Transportation Cost) per project M 13,000.00]
ABGPS {processing) per project F 2,250.00




Mobilization of Coring Rig (Al Trips) N/A gach 350.00
Mobilization of Drilling Rig (Trips less than 100 miles from .

office to site) WL mile 5.00
Maobilization of Drilling Rig {Trips over 100 miles from N/A mile <00

office to site)
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APPENDIX C

KEY PERSONNEL

Daniel O. Rios, PE

S_&B Infrastructd-re, Ltd.

Phillip J. Pawelek, PE

S&B Infrastructure, Ltd.

Harold J. Reddish, PE 5&B Infrastructure, Ltd.
Shawn Henderson (Project Controls) S&B Infrastructure, Ltd.
Gume Ybarra (DLS) DOS Legislative Services, LLC

Dr. Arturo de las Fuentes, PHD

Cruces y Puentes Internacionales S.A. de C.V.

2. Feasibility Studies:and Evaluation

Daniel Garces, PE

S&B lnfféstructure, Ltd

Phillip ). Pawelek, PE

S&B Infrastructure, Ltd.

Sam Bohluli, PE (C&M)

C&M Associates, Inc.

3. Project Initiation and Coordination _

Daniel O. Rios, PE S&B Infrastructure, Ltd.

Phillip J. Pawelek, PE S&B Infrastructure, Ltd.

4. Environmental Compliance i | | I I .
Larry Cox (CMEC) Cox | McLain Environmental Consulting, Inc.
Juan Alcazar S&B Infrastructure, Ltd.

Troy Madrigal Mitigation Solutions USA

1.D. Cortez Landhawk Consulting LLC

5. ROW:Acquisition & Utilities

Manuel Escamilla, PE, R.P.L.S.

| S&B lnfrastruc_tﬁre, Ltd. _

Larry Vincent Sherlock, R.P.L.S. {RSI)

RODS Surveying, Inc.

Luana Gonzalez (L&G)

L&G Consulting Engineers, Inc.

Joseph A. Tamayo, PE (ACEG)

Ambiotec Civil Engineering Group, Inc.

Kurt Schuma_cher, RPLS

R.0.W. Surveying Services, LLC

6. PS&E

Phillip J. Pawelek, PE

S&B Infrastl;u.cture, Ltd.

Guillermo Arratia, PE

S&B infrastructure, Ltd.

Manching Wei, PE

S&B Infrastructure, Ltd.

Reuben Abesamis, PE

S&B Infrastructure, Ltd.

Harry Simeonidis, PE (ETSI)

Egonomic Transportation Solutions, Inc.

David Saenz, PE

L&G Consulting Engineers, Inc.

_Oliver F. Salgado, PE

B2Z Engineering, LLC

7. Project Procurement/Contract Admin_____

David Alvarez (CPM-NA)

CPN North America, PLLC




SCOPE OF SERVICES / Key Personnel

8. Construction Management & Insp.

Jose Guajardo, PE

o S_&B Infrést;'l;cture, Ltd. -

Hector Lopez, PE

S&B Infrastructure, Ltd.

Louis Lopez

S&B Infrastructure, Ltd.

Rick Gil (L&G) L&G Consulting Engineers, Inc.
Robert J. Hundley, PE Rl Hundley Consulting, LLC _

Michael C. Riojas, PE

S&B Infrastrijéfure, Ltd.

Michael Vela

S&B__lgfrastructure, Ltd.

10. Transportation Pragramming Services

Behrooz Badiozzamani, PE

__L&G Coﬁsulting Enginéers, Inc.

11. Project Funding Support & Compliance.

Daniel O. Rios, PE

S&B Infrastri]ct;ire, Ltd.

Gume Ybarra (DLS)

DOS Legislative Services, LLC
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WORK AUTHORIZATION
WORK AUTHORIZATION NO.

This Work Authorization is made as of this  day of , under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING
SERVICES, dated as of , 2018 (the“Agreement”), between the Cameron County
Regional Mobility Authority (“Authority”™) and S&B Infrastructure, Ltd. (“GEC”). This Work
Authorization is made for the following purpose, consistent with the Services defined in the Agreement:

{Brief description of the Project elements to which this Work Authorization applies]

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

[Enter description of the Scope of Services here for which this Work Authorization applies, or make
reference to an attached Appendix]

A.2. The following Services are not included in this Work Authorization, but shall be provided as
Additional Services if authorized or confirmed in writing by the Authority.

A.3. In conjunction with the performance of the foregoing Services, GEC shall provide the following
submittals/deliverables {Documents) to the Authority:

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the following
schedule:

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall pay to the GEC the
amount notto exceed $ , based on the attached fee estimate.
Compensation shall be in accordance with the Agreement.

C.2. The Authority shall pay the GEC under the following acceptable payment method [select one or
more]: (i) lump sum, (ii) cost plus fixed fee, (iii) cost per unit of work, or (iv) specific rates of
compensation.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Autherity shall perform and/or provide the following in a timely manner so as
not to delay the Services of the GEC. Unless otherwise provided in this Work
Authorization, the Authority shall bear all costs incident to compliance with the
following:
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Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization:

Except to the extent expressly modified herein, all terms and conditions of the
Agreement shall continue in full force and effect.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

By:
Name: Frank Parker, Jr., Chairman
Date:

S&B INFRASTRUCTURE, LTD.

By:
Name/Title:
Date:

Appendix D — Page 2
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APPENDIX E

RFO AND RFP RESPONSE
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4-1 CONSIDERATION AND APPROVAL OF GENERAL ENGINEERING
CONTRACT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND HALFF & ASSOCIATES.



CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY

AGREEMENT FOR

GENERAL CONSULTING
CIVIL ENGINEERING SERVICES

HALFF ASSOCIATES, INC.
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
AGREEMENT FOR
GENERAL CONSULTING CIVIL ENGINEERING SERVICES

THIS AGREEMENT, made as of this /L#" day of E‘JH 2018, by and
between the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
(“CCRMA”™), 3461 Carmen Avenue, Rancho Viejo, Texas 78575, hereinafter referred to as
the *“Authority”, and HALFF ASSOCIATES, INC., 5000 West Military Highway, Suite
100, McAllen, Texas 78503-7446, hereinafter referred to as the “GEC™.

WITNESSETH:

WHEREAS, pursuant to a qualifications-based selections process consistent with
provisions of federal regulations (23 C.F.R. § 172), the Professional Services Procurement
Act (Tex. Gov't Code § 2254.001. ef seq.), and the Authority’s “Policies and Procedures
Governing Procurements of Goods and Services,” the Authority sought to identify and
obtain the Services of one or more qualified engineering firms to provide general
consulting civil engineering services as the General Engineering Consultant(s) (or “GEC™)
for the Authority; and

WHEREAS, firms submitted responses setting forth their respective qualifications

for the work, and firms made oral presentations to the Authority; and

WHEREAS, Halff Associates, Inc., was selected by CCRMA as one of the firms to
serve as a GEC for the Authority; and

WHEREAS, this Agreement has been negotiated and finalized between those
parties and provides for the provision of Services (as defined below) to the Authority ata

fair and reasonable price.
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NOW, THEREFORE, in consideration of payments hereinafter stipulated to be
made to the GEC by the Authority, the parties do hereby agree as follows:

1. IHESERVICES.GENERALLY,

The Authority hereby retains the GEC to serve as the Authority's General
Engineering Consultant pursuant to the terms set forth in this Agreement. All work to be
performed by or on behalf of the GEC hereunder is hereinafter referred to as the “Services”.
In performing the Services, the GEC shall operate as an extension of, and in coordination
with, the Authority’s staff with respect to all projects which now or in the future are studied,
constructed or operated by the Authority (the “Projects™), provided that nothing herein shall
alter the GEC’s status as an independent contractor as fully set forth in Section 19 below.
To that end, the GEC shall represent, advance, and further the interests of the Authority
throughout all aspects and phases of the Authority’s activities and shall, when and as
requested by the Authority, support the Authority in its dealings with contractors and
suppliers, engineers and other consultants, the Authority’s general counsel and accountants,
financial advisor, traffic and revenue advisors, bond counsel, rating agencies and
underwriters, governmental entities and the public, all in accordance with the standards
customarily possessed and exercised by a practicing member of the engineering profession
enjoying a favorable reputation and currently practicing under similar circumstances. The
GEC, as part of the Services, shall also assist the Authority in the updating and
implementing the Authority’s Strategic Plan and periodic amendments thereto (required by
Tex. Transp. Code § 370.261), and shall work to enable the Authority to achieve the goals
established in the Strategic Plan. For specific aspects of the Services, consistent with its

status as an independent contractor, the GEC shall be expected to operate independently
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from the Authority and without extensive oversight and direction. The GEC shall commit
the personnel and resources required to respond promptly and fully to the responsibilities
and tasks assigned by the Authority throughout the term of the GEC’s performance of the
Services described in this Agreement. Insofar as the GEC, operating as an independent
contractor as set forth herein, is operating as an extension of the Authority’s staff, the
Authority shall use reasonable efforts, but at no additional cost to the Authority, to require
all construction contractors and design engineers performing Services on any Project for
which the Authority is the procuring entity and is a party to the contract(s) for construction
and/or design work to include the GEC as an additional insured on their general and
automobile liability insurance policies, and to indemnify the GEC in the same manner and
to the same extent as such contractors and engineers indemnify the Authority, except with
respect to the GEC’s own negligence or willful acts.

2, SCOPE OF CONSULTANT SERVICES,

Without limiting the provisions of Sections 1 or 3 hereof, the Services the Authority
may call upon the GEC to provide shall encompass the numerous facets of: project
management; feasibility studies and evaluation; project initiation and coordination;
environmental compliance; right of way acquisition and utilities accommodations; plans,
specifications, and estimates including detailed design work; project procurement and
contract administration services; construction management and inspection services; project
maintenance; transportation programming services; project funding support and
compliance with Federal and State funding source requirements; and other related activities
necessary to plan, finance, construct, operate and maintain all facilities contemplated or now

owned by the Authority. A detailed description of the Services is set forth in the Scope of
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Consultant Services, attached hereto as Appendix A and made a part hereof. Throughout
the term of this Agreement, the Authority shall instruct the GEC to perform specific Services
through the issuance of Work Authorizations or otherwise in accordance with this
Agreement. Except as provided in Section 14 below, the GEC shall only be compensated
for those activities undertaken in connection with a validly issued Work Authorization.

3.  ZCONSULTING ENGINEERS” UNDER TRUSTAGREEMENTS.

Without limiting the provision of Sections I and 2 above, the GEC shall perform the

obligations of the “Consulting Engineers” under any future Authority Trust Agreements
entered into during the period of this Agreement.

4.  COMPENSATION,

a. MaxiMum CONTRACT AMOUNT. The maximum amount that may
be awarded under this Contract is $6,000,000. This amount may be changed

through an executed amendment to this contract.

b.  AUTHORIZED METHODS OF COMPENSATION. The basis for
payment under this Agreement will include all of the following acceptable payment
methods: (i) lump sum, (ii) cost plus fixed fee, (iii) cost per unit of work, or (iv)
specific rates of compensation as described in Section 4.c. Work Authorizations
issued pursuant to this Agreement shall specify which of the acceptable payment
methods shall be applied as determined by the Authority to be most appropriate for
the elements or scope of work within the Work Authorization. The *“cost pius a
percentage of cost™ and “percentage of construction cost™ methods of payment shall
not be used for any work funded in whole or in part with federal funds. The lump

sum payment method shall only be used when the Authority has established the

Agreement for General Consulting Civil Engineering Services Page 4 of 38



extent, scope, complexity, character, and duration of the work to be required to a
degree that fair and reasonable compensation, including a fixed fee, can be
determined at the time of negotiation. When the method of payment is other than
lump sum, the Work Authorization shall specify 8 maximum amount payable which
shall not be exceeded unless adjusted by a contract modification.
¢.  SPECIFIC RATES OF COMPENSATION METHOD. The specific rates

of compensation payment method provides for reimbursement on the basis of direct
labor hours at specified fixed hourly rates (including direct labor costs, indirect
costs, and fee or profit) plus any other direct expenses or costs, subject to an agreed
maximum amount. The specific rates of compensation payment method shall be
computed using (i) the actual hourly salary rates for employees in the
positions/classes shown on the “Rate Schedule” attached hereto as Appendix B and
made a part hereof (i.e., the hourly amounts actually paid by the GEC or its
subconsultants to the indicated employees), provided that the actual hourly salary
rates for employees in the positions/classes of employees shown on Appendix B
may not exceed the range for such category of position/employee shown thereon,
multiplied by (ii) the applicable Multiplier plus profit described in subsection 4.d.
and 4.e. below. All eligible non-salary expenses will be reimbursed at direct cost
without multiplier. The resulting amounts shall constitute full payment for all
services, liaisons, products, materials, and equipment required to deliver the
Services including those detailed in the Scope of Consultant Services, together with
overhead and, except as described in subsection 4.f. below, anticipated travel and

expenses. No adjustments will be approved or implemented without the written
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consent of the Authority. No other compensation will be requested or paid. The
applicable overhead factor will be adjusted up or down according to the GEC’s
audited FAR overhead rate only as described in subsection 4.e. below.

d. IHE MULTIPLIER. The applicable multiplier for all GEC
employees providing Services under this Agreement (the “Multiplier”) shall be
calculated pursuant to subsection 4.e and the Appendices. The profit rate shall be
twelve percent (12%) for each GEC; however, the Multiplier is unique to each GEC
given each GEC’s applicable overhead rate. However, in the event that the GEC
employees or subconsultants work in facilities owned or leased by the Authority the
multiplier for such employees or subconsultants shall be adjusted downward to
reflect the Authority’s burden of overhead associated with such employees or
subconsultants and the corresponding relief from overhead obligations for such
employees and subconsultants to the GEC. Any such adjustments will be agreed
upon by the Authority and the GEC, effective as of such time as the GEC employees
or subconsultants begin working in facilities ownedor leased by the Authority.

€. COMPUTATION AND ADJUSTMENTY OF THE MULTIPLIER. The
negotiated Multiplier for this Agreement was determined by utilizing the GEC’s
auditable overhead rate as allowed under the provisions of 48 C.F.R. Part 31,
Federal Acquisition Regulations (FAR 31). The GEC represents that at all times
throughout the term of this Agreement, that the Standard Multiplier shall not exceed
either (i) the GEC’s auditable overhead rate determined in accordance with said
Regulations, or (ii) the multiplier utilized by the GEC in its agreements with, or

subcontracts for, GEC or comparable work for the Texas Department of
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Transportation (“TxDOT™). To the extent required by applicable law, including but
not limited to 23 C.F.R. § 172.11, indirect rates assessed or charged under this
Agreement must be approved by a State Transportation Agency and must be
certified as FAR compliant. For the purposes of this Agreement, the initial
Multiplier is based upon the GEC’s applicable overhead rate times direct labor cost,
plus profit. The direct labor cost is computed as follows: 1+{applicable overhead
rate] x [profit rate (12%))].

The Multiplier will be adjusted up or down according to the GEC’saudited
FAR overhead rate for the preceding year, with the first such adjustmentoccurring
as of January 1, 2019, and, thereafter, as of each subsequent January 1 during the
term of this Agreement. The profit factor shall not be adjusted absent written
agreement of the parties, including approval of the Authority’s board of directors.

f. EXPENSES. As indicated above, the compensation computed in
accordance with subsections 4.c., d., and e. is anticipated by the Authority and the
GEC to be full and sufficient compensation and reimbursement for the Services,
and includes all customary out-of-pocket expenses anticipated to result from the
GEC's performance under the Agreement that are included in the computation of
the FAR overhead rate, such as office supplies, telecommunications systems,
postage, photocopying, computer hardware/software and service charges, and
similar business costs. Notwithstanding the foregoing, the GEC shall be entitled to
reimbursement for reasonable out-of-pocket expenses actualily incurred by the GEC
that are necessary for the performance of its duties under this Agreement and which

are not included in the FAR overhead rate, said expenses being limited to travel
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costs, printing costs, automobile expenses being reimbursed at the federal mileage
rates for travel originating from the office of the GEC employee or subconsultant,
and other expenses directly approved, in advance, by the Authority’s Executive
Director, except when such advance approval is impractical due to a bona fide
emergency situation. The Authority shall not reimburse the GEC for travel, lodging,
and similar expenses incurred by the GEC to bring additional staff to its local office
orto otherwise reassign personnel to provide basic engineering support of the GEC’s
performance of the Services, provided, however, that the Authority shall reimburse,
but only in accordance with the terms of this subsection 4.f., such costs incurred by
the GEC to bring to its local office or the Authority’s facilities, with advance
approval by the Authority’s Executive Director, staff with specialized skills or
expertise required for the Services and not customarily available from a staff
providing general consulting civil engineering services of the type described in this
Agreement. The GEC shall take all reasonable steps to acquire all goods and
services subject to reimbursement by the Authority under this Agreement on a tax-
free basis pursuant to the Authority’s tax-exempt status described in subsection 4.n.
g NON-COMPENSABLE TIME. Time spent by the GEC’s employeesor
subconsultants to perform Services or functions capable of being carried out by
other, subordinate personnel with a lower hourly rate shall be billed at a rate
equivalent to that of the applicable qualified subordinate personnel. Time spent by
the GEC'’s personnel or subconsultants in an administrative or supervisory capacity
not related to the performance of the Services shall not be compensable. Time spent

on Services that is in excess of what wouid reasonably be considered appropriate
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for the performance of such Services shall not be compensable.

h. INVQICES AND RFCORDS. The GEC shall submit two (2) copies of
its monthly invoices certifying the salaries and expenses incurred in providing the
Services under this Agreement during the previous month, and shall also present a
reconciliation of monthly invoices and the Work Authorization (and related
estimates) to which the Services relate. The invoice shall be in a form directly
acceptable to the TXDOT for potential reimbursement by TxDOT to the Authority.
Each invoice shall be in such detail as is required by the Authority and TxDOT,
including a breakdown of Services provided on a project-by-project basis and/or
pursuant to specified Work Authorizations, together with other Services requested
by the Authority. Upon request of the Authority, the GEC shall also submit certified
time and expense records and copies of invoices that support the invoiced salary and
expense figures. All books and records directly pertinent to this Agreement
shall be made available during the GEC’s normal business hours to the Authority,
TxDOT, the Federal Highway Administration (“FHWA™), the Inspector General of
the U.S. Department of Transportation, or the Comptroller General of the United
States, or any of their duly authorized representatives. The GEC shall maintain all
books, documents, papers, and records and other evidence directly pertinent to the
Agreement, including materials relating to the GEC’s or subconsultants’ time, out-
of-pocket expenses, materials, or other Services or deliverables invoiced to the
Authority under this Agreement. The GEC shall make such materials available upon
request in physical or portable format. All books and records shall be available for

inspection, review, examination, copying, excerpts, transcriptions, and auditing
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throughout the term of this Agreement and for three (3) years after the Authority
makes final payment and all other pending matters are closed, or for any other
period as defined in 2 CFR § 200.333. No compensation shall be made for revisions
to the GEC’s or subconsultants’ Services or deliverables required due in any way to
the negligent error, omission, or fault of the GEC, its employees, agents,
subconsultants, or contractors.

i. EFFECT OF PAYMENTS. No payment by the Authority shall relieve
the GEC of its obligation to timely deliver the Services required under this
Agreement. If after approving or paying for any Service, product or other
deliverable, the Authority reasonably determines that said Service, product or
deliverable does not satisfy the requirements of this Agreement, the Authority may
reject same and, if the GEC fails to correct or cure same within thirty (30) days and
at no additional cost to the Authority, the GEC shall return any compensation
received therefore. In addition to all other rights provided in this Agreement, the
Authority shall have the right to offset any amounts owed by the GEC pursuant to
the terms of this Agreement upon providing the GEC prior written notice thereof
after the GEC’s refusal or failure to correct or cure Services, products or
deliverables that are not in conformance with the requirements of this Agreement.

J NO_ADJUSTMENTS TQ RATE SCHEDULE AND MULTIPLIERS.
Except as otherwise expressly provided in Section 4 above the Authority and the
GEC shall not make adjustments to the Multiplier during the term of this
Agreement, The Authority and the GEC do not anticipate that any Services, work,

deliverables or expenses of any nature shall be undertaken or incurred by the GEC
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on behalf of the Authority that constitute “Extra Work” or otherwise fall outside the
terms of this Agreement. Unless the parties otherwise expressly agree in writing to
the contrary, all Services of any nature undertaken by the GEC or its subconsultants
during the term of this Agreement on behalf of the Authority shall be conclusively
presumed to have been undertaken under, and be subject to, the terms of this

Agreement.

k. COMMERCIAL PRICING. Federal Acquisition Regulations allow for

payment of direct auditable expenditures and commercial pricing of certain
products. The GEC may engage in commercial pricing when legally permissible,
not in contravention of federal regulations, and specifically approved by the

Authority.

L. PLACE OF PAYMENT. Payments owing under this Agreement will

be made by the Authority by wire transfer to:

Bank Name: Legacy Texas Bank

ABA Number: 111901234

Account Name: Halff Associates Inc.

Address: 1201 North Bowser Rd.
Richardson, TX 75081

Account Number: 70091947

Remittance advice

emailed to: Receivables@halff.com

m. JIMING OF PAYMENTS. Payment of any undisputed amounts
invoiced to the Authority by the GEC shall be made as follows:

® For amounts invoiced by the GEC for Services which are
reimbursable by TxDOT pursuant to a toll equity grant, financial assistance
agreement, or any other form of financial assistance, the Authority shall
submit a payment request to TxDOT within fifteen (15) days of receipt of a
conforming invoice from the GEC. Payment shall be due to the GEC from
the Authority within thirty (30) days of the Authority’s receipt of payment
from TxDOT. Amounts of the type described in this subparagraph (i)

Agreement for General Consulting Civil Engineering Services Page 11 of 38




outstanding for more than sixty (60) days after the Authority’s receipt of
payment from TxDOT shall accrue interest at the prime rate as published in
the Wall Street Journal (or other accepted financial journal in the event that
the Wall Street Journal ceases publication or fails to include current prime
rates within its reported information) on the date payment is due or the first
business day thereafter if the due date is a weekend or federal holiday (the
“Prime Rate™). Notwithstanding anything to the contrary in this Agreement,
the Authority shall have no responsibility for payment of amounts which are
submitted to TxDOT for reimbursement under a toll equity grant, financial
assistance agreement, or any form of financial assistance but which TxDOT
refuses to pay, in whole or in part, for any reason.

()] For amounts invoiced by the GEC to the Authority for all
properly authorized Services which are not subject to reimbursement by
TxDOT, payment shall be due within thirty (30) days of receipt by the
Authority of the invoice and all necessary supporting documentation. Past
due amounts shall accrue interest at the lesser of the maximum rate allowed
by law or the Prime Rate. In the event that more than $200,000 of costs of
the type described in this subparagraph (ii) are due and payable for more
than ninety (90) days, the GEC shall be entitled, upon thirty (30) days prior
written notice to the Authority, to cease performing any further Services for
the Authority which is not of a type which is subject to reimbursement by TxDOT.

@  Any amounts invoiced to the Authority by the GEC and for
which the Authority disputes payment, or reimbursable amounts disputed by
TxDOT, the period for payment for said disputed amounts shall not
commence until such dispute is resolved.

n JAXES. All payments to be made by the Authority to the GEC
pursuant to this Agreement are inclusive of federal, state, or other taxes, if any,
however designated, levied, or based. The Authority acknowledges and represents
that it is a tax-exempt entity under Sections 151.309, ef seq., of the Texas Tax Code.
Title to any consumable items purchased by the GEC in performing this Agreement
shall be deemed to have passed to the Authority at the time the GEC takes
possession or earlier, and such consumable items shall immediately be marked,
labeled, or physically identified as the property of the Authority, to the extent

practicable.
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o. ON-CALL_OR _INDEFINITE _DELIVERY/INDEFINITE OQUANTITY,
(IDIO). This Agreement shall be one of on-call or Indefinite Delivery/Indefinite
Quantity (IDIQ). The Services under this Agreement were procured using
competitive negotiation, as requried in 23 C.F.R. § 172.9. As noted in Section 2
above and Section 14 below, the Authority shall request that the GEC perform
specific Services on an as-needed basis and through the issuance of Work
Authorizations. Each activity, task, or project that is expected to result in & fee to
the GEC shall be performed pursuant to a separate Work Authorization. No
representation or assurance has been made on behalf of the Authority to the GEC as

to the total compensation that will be paid to the GEC under this Agreement.

P COMPENSATION OF SUBCONSULTANTS. As noted in the Request
for Qualifications by which the GEC was procured, it is anticipated that the GEC

may utilize the services of subconsultants to respond to certain assignments under
this Agreement. The selection and Services to be provided by subconsultants must
be approved, in advance, by the Authority’s Executive Director. All subconsultants
providing Services under this Agreement shall be subject to, and compensated or
reimbursed in accordance with, all requirements of this Section 4, provided that
each subconsuitant shall utilize (i) its own actual hourly rates (as set forth in
Appendix B), provided that no such rates shall exceed the corresponding rates paid
by the GEC for its personnel of comparable grade, category and experience, and

(i) its own FAR overhead rate. The GEC has committed to using good faith efforts
to achieve certain goals relating to DBE participation and performance of Services

by local firms in its proposal to the Authority. For this Agreement, the GEC agrees
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that the DBE percentage goal shall generally be 12.6% subject to the provisions
herein. Each monthly invoice shall include a summary of the DBE participation
achieved and the percentage of Services performed by local firms. The DBE
percentage goal shail be provided in each applicable Work Authorization, and each
applicable Work Authorization may have a different percentage for the DBE
percentage goal in the event that Federal Funds are used for the applicable Work
Authorization or for some other lawful reason.

q- COMPLIANCE WITH FEDERAL AND STATE COST PRINCIPLES. To
the extent that TXDOT, FHWA, or other State or Federal agencies makeassistance
available on a cost reimbursement basis, the GEC will be obligated to assure that
all work performed and all costs incurred on a project receiving financial assistance
are allowable in accordance with the Federal cost principles and, with regard to
Federal-aid projects, in accordance with 23 C.F.R. § 172.11. To be eligible for
reimbursement, all consultant costs must be allowable in accordance with the
Federal cost principles, consistent with the terms of this Agreement, and accepted
by the Authority as to quality and progress of the work. Consultants shall be
responsible for accounting for costs appropriately and for maintaining records,
including supporting documentation, adequate to demonstrate that costs claimed
have been incurred, are allocable to the contract, and comply with Federal cost
principles. Any costs paid by the Authority to the GEC that are later found to be
ineligible or unallowable under this subsection 4.q. shall promptly be refunded by

GEC to the Authority.
5.  TIME OF PERFORMANCE,
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It is understood and agreed that the term of this Agreement shall be for three (3)
years, commencing [ng l 0 , 2018, and concluding El a(' ﬁ , 2021, subject to
the earlier termination of this Agreement pursuant to Sections 6 or 7 below or further
extension upon agreement of both parties. This Agreement may be extended upon
agreement of both parties for one additional two (2) year term.

6. IERMINATJON FORDEFAULT,

Time is of the essence with respect to the performance and completion of all the
Services to be furnished by the GEC pursuant to Work Authorizations issued in accordance
with this Agreement and which specify an agreed-upon completion or delivery date.
Without limiting the foregoing, the GEC shall furnish Services in such a manner and at
such times as the development schedules of the Projects require so that no delay in the
progression of the evaluation, design, or construction of the Projects will be caused by or

be in any way attributable to the GEC. The parties agree, however, that the GEC shall be

provided sufficient time to employ sound professional practices and shall not be held
responsible for delays in performance occasioned by factors beyond the GEC’s reasonable
control and which could not have been foreseen with the exercise of reasonable care.
Should the GEC at any time, in the reasonable opinion of the Authority, not carry out its
obligations under this Agreement or not be progressing toward completion of the Services
to be rendered hereunder in an expeditious manner, or if the GEC shall fail in any manner
to discharge any other of its obligations under this Agreement, the Authority, by action of
its Board of Directors, may, upon providing the GEC with thirty (30) days prior written
notice pursuant to Section 21 hereof and opportunity to cure, terminate this Agreement

effective on the date following said 30-day notice and cure period (the “Termination
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Date™). Such termination shall not constitute a waiver or release by the Authority of any
claims for damages, claims for additional costs incurred by the Authority to complete
and/or correct the Services described in this Agreement, or any other claims or actions
arising under this Agreement or available at law or equity which it may have against the
GEC for its failure to perform any obligation hereunder in accordance with the terms and
conditions of this Agreement, nor shall such termination pursuant to this Section 6 or
Section 7 below abrogate or in any way affect the indemnification obligations of the GEC
set forth in Section 20 hereof.

If the Authority shall terminate this Agreement as provided either in this Section 6
or Section 7, no fees of any type, other than fees due and payable as of the Termination
Date pursuant to Section 4 hereof for Services performed in accordance with the terms and
conditions of this Agreement, shall thereafter be paid to the GEC, and the Authority shali
have a right to set off against amounts otherwise owed pursuant to this Agreement or
otherwise recover reasonable and immitigable damages incurred by reason of the GEC’s
breach hereof, together with the right to set off amounts owed to the GEC pursuant to
Section 20 hereof. In determining the amount of any payments owed to the GEC, the value
of the Services performed by the GEC prior to termination shall be no greater than the
value that would result by compensating the GEC in accordance with Section 4 hereof for
all Services performed and expenses reimbursable in accordance with this Agreement.
Dispute resolution procedures identified in this Agreement shall be followed in the event
of a termination that is disputed by the GEC.

7. QETIONAL TERMINATION,
a. GENEBALLY. The Authority has the right to terminate  this
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Agreement at its sole option, at any time with or without cause, by providing thirty
(30) days written notice of such intention to terminate pursuant to Section 21 hereof
and by stating in seid notice the “Optional Termination Date™. Upon such
termination, the Authority shall enter into a settlement with the GEC upon an
equitable basis as mutually determined by the entities, which shall fix the value of
the Services performed by the GEC prior to the Optional Termination Date. In
determining the value of the Services performed, the Authority in all events shall
compensate the GEC in accordance with Section 4 hereof for all Services performed
and expenses reimbursable in accordance with this Agreement, provided, however,
that no consideration will be given to anticipated profit which the GEC might

possibly have made on the uncompleted portion of the Services.

b. No FURTHER RIGHTS, EIC._Termination of this Agreement and

payment of an amount in settlement as described in this Section 7 shall extinguish
all rights, duties, obligations, and liabilities of the Authority and the GEC under this
Agreement, and this Agreement shall be of no further force and effect, provided,
however, such termination shall not act to release the GEC from liability for any
previous default either under this Agreement or under any standard of conduct set
by common law or statute. Notwithstanding the foregoing, Sections 13, 20 and 24
of this Agreement shall survive termination of this Agreement in accordance with
Section 6 or this Section 7.

c. NO FURTHER COMPENSATION. If the Authority shall terminate this
Agreement as provided in this Section 7, no fees of any type, other than fees due

and payable as of the Optional Termination Date, shall thereafter be paid to the
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GEC, provided that the Authority shall not waive any right to damages incurred by
reason of the GEC’s breach thereof. The GEC shall not receive any compensation
for Services performed by the GEC after the Optional Termination Date, and any
such Services performed shall be at the sole risk and expense of the GEC.

8.  IERMINATION, GENERALLY,

The Authority’s rights and options to terminate this Agreement, as provided in any
provision of this Agreement, shall be in addition to, and not in lieu of, any and all rights,
actions, options, and privileges otherwise available under law or equity to the Authority by
virtue of this Agreement or otherwise. Failure of the Authority to exercise any of its said
rights, actions, options, and privileges to terminate this Agreement as provided in any
provision of this Agreement or otherwise shall not be deemed a waiver of any of said rights,
actions, options, or privileges or of any rights, actions, options, or privileges otherwise
available under law or equity with respect to any continuing or subsequent breaches of this
Agreement or of any other standard of conduct set by common law or statute.

9.

In addition to the foregoing rights and options to terminate this Agreement, the
Authority may elect to suspend any portion of the Services of the GEC hereunder, but not
terrninate this Agreement, by providing the GEC with prior wriiten notice to that effect.
Thereafter, the suspended Services may be reinstated and resumed in full force and effect
upon receipt from the Authority of thirty (30) days prior written notice requesting same.
Similarly, the Authority may limit, or cancel any portion of the Services previously
assigned to the GEC in accordance with this Agreement, The GEC shall not be entitled to

any damages or other compensation of any form in the event that the Authority exercises
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its rights to suspend, limit or cancel the Services pursuant to this Section 9, provided,
however, that any time limits established by the parties in any Work Authorization or
otherwise for the completion of specific portions of the Services suspended pursuant to this
Section 9 shall be extended to allow for said suspension or modifications thereof. Without
limiting the foregoing, the GEC agrees that no claims for damages or other compensation
shall be made by the GEC for any delays or hindrances occurring during the progress of
any portion of the Services specified in this Agreement as a result of any suspension or
modification of the Services or otherwise. Such delays or hindrances, if any, shall be
provided for by an extension of time for such reasonable periods as the Authority may
decide and may be provided for by an equitable adjustment to the GEC’s compensation in
an emount, if any, deemed reasonable by the Authority. It is acknowledged, however, that
permitting the GEC to proceed to complete any Services or any part of them afier the
originally specified date for completion, or after the date to which the time for completion
may have been extended, shall in no way operate as a waiver on the part of the Authority
or any of its rights herein.

10.

a. ADEOUATE PERSONNEL, ETC, The GEC shall furnish and maintain,

at its own expense, adequate and sufficient personnel (drawn from its own
employees or from approved subconsultants) and equipment, in the reasonable
opinion of the Authority, to perform the Services with due and reasonable diligence
customary of an engineering firm, and in all events without delays attributable to
the GEC which have a reasonable likelihood of adversely affecting the progress of

others involved with one or more of the Projects or the progress of the feasibility
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evaluation, design or construction of any such Project. All persons, whether
employees of the GEC or of an approved subconsultant, providing the Services shall
be fully licensed to the extent required by their professional discipline associations’
codes or otherwise by law. Without limiting the foregoing, all persons in charge of,
or responsible for, design, plan preparation, and related engineering work shall be
licensed to practice professional engineering in the State of Texas and shall, in the
case of the GEC, be approved by the Authority prior to their involvement in work
under this Agreement.

b. REMOVYAL OF PERSONNE],. All persons providing the Services,
whether employees of the GEC or of an approved subconsultant, shall have such
knowledge and experience as will enable them to perform the duties assigned to
them. Any such person who, in the opinion of the Authority, is incompetent or by
his/her conduct becomes detrimental to the provision of the Services shall, upon
request of the Authority, immediately be removed from the performance of the
Services. The GEC shall furnish the Authority with a fully qualified candidate for
the removed person within ten (10) calendar days thereafter, provided, however,
said candidate shall not begin work under this Agreement unless and until approved
by the Authority.

c. GEC FURNISHES EOUIPMENT, ETC, Except as otherwise specified,
the GEC shall furnish all equipment, transportation, supplies, and materials
required for its Services under this Agreement.

d. KEY PERSONNE),. The GEC acknowledges and agrees that the

individual(s) identified on Appendix C attached hereto and made apart hereof are
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key and integral to the satisfactory performance of the GEC under this Agreement.

Throughout the term of this Agreement, the GEC agrees that the identified

individual(s), whether employee(s) of the GEC or of an approved sub-consultant,

will remain in charge of the performance of the Services and shall devote substantial

and sufficient time and attention thereto, to the extent indicated on Appendix C.

The death or disability of any such individual, his/her disassociation from the GEC

or the approved sub-consultant, or his/her failure or inability to devote sufficient

time and attention to the Services shall, at the Authority’soption, require the GEC
promptly to replace said individual with a person suitably qualified and otherwise
acceptable to the Authority. In no event shall the GEC remove, transfer, or reassign
any individual identified on Appendix C except as instructed by, or with the prior
written consent of, the Authority. The GEC shall use its best efforts to enhance
continuity in the key personnel, sub-consultants, and other employees regularly
performing the Services. The GEC shall notify and consult with the Authority
regarding the scheduling of the key personnel’s corporate activities, vacations, and
other engagements during which he/she is unavailable for the Services. Individuals
may be added to Appendix C with the mutual consent of the GEC and the Authority.

11.  PLANNING AND PERFORMANCE REVIEWS:INSPECTIONS,

As directed by the Authority, key personnel shall meet with the Authority’s
Executive Director and/or his designee(s) periodically (at such intervals directed by the
Executive Director) (a) to assess the GEC's progress under this Agreement and
performance of the Services; and (b) to plan staffing levels to be provided by the GEC to

the Authority for the upcoming period. Additionally, the GEC shall provide the Authority
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a monthly log and progress report regarding the Services as more specifically describedin
Section 16 below and the Authority and the GEC shall conduct an annual performance audit
of the GEC under this Agreement. The GEC shall permit inspections of its Services and
work by the Authority or others, when requested by the Authority. Nothing contained in

this Agreement shall prevent the Authority from scheduling such other planning and

performance reviews with the GEC or inspections at such times as the Authority deems
necessary.

12.  EERSONNEL AT AUTHORITY'S FACILITIES.

The Authority may at any time require one or more of the GEC's managers and
core staff and/or subconsultants to office at the Authority’s administration building or other
facility. While working at any of the Authority’s facilities, the GEC’s personnel and
subconsuitants shall comply with the Authority’s work place policies and abide by the
Authority’s standards of employee conduct. The GEC shall take all steps required to ensure
the proper coordination and exchange of information among the locations at which the
Services are performed. As provided for in Section 4.d. above, the Multiplier shall be
adjusted downward by agreement of the parties for personnel officing at the Authority’s
facilities.

13.  OWNERSHIP OF PLANS,

a. GENERALLY. Notwithstanding any provision in this Agreement or
in common law or statute to the contrary, all of the plans, tracings, estimates,
specifications, computer records, discs and tapes, proposals, sketches, diagrams,
charts, calculations, correspondence, memoranda, logs, survey notes, test

procedures, test data, recommendations, reports, and other data and materials, and
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any part thereof, created, compiled or to be compiled by or on behalf of the GEC
as part of the Services, including all information prepared for or posted on the
Authority’s website and together with all materials and data furnished to it by the

Authority, shall at all times be and remain the property of the Authority upon

payment therefor and shall not be subject to any restriction or limitation on their
further use by or on behalf of the Authority. Further, any plans, specifications,
reports, or studies that are produced under this Agreement and owned by the GEC
shall transfer in ownership to the Authority upon payment therefore. If at any time
demand is made by the Authority for any of the above materials, records, and
documents, whether after termination of this Agreement or otherwise, such
materials, records, and/or documents shall be turned over to the Authority without
delay provided the Authority has paid all amounts then due to the GEC under this
Agreement. The Authority hereby grants the GEC a revocable license to retainand
utilize the foregoing materials, said license to terminate and expire upon the earlier
to occur of (a) the completion of Services described in this Agreement or (b) the
termination of this Agreement, at which time the GEC shall deliver to the Authority
all such materials and documents. If the GEC or a subconsultant desires later to use
any of the data generated or obtained by it in connection with the Projects or any
other portion of the work product resulting from the Services, it shall secure the
prior written approval of the Authority. Notwithstanding anything contained herein
to the contrary, the GEC shall have the right to retain a copy of the above materials,
records and documents for its archives. The GEC shall retain its copyright and

ownership rights in its databases and computer software (object code and source
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code), any tools, systems or information, know-how, methodologies, equipment or
processes, any derivatives thereto and the intellectual property inherent therein and
appurtenant thereto that was retained or owned by the GEC and existed prior to or
at the time the GEC began providing any relevant Services under this Agreement.
Intellectual property developed, utilized, or modified in the performance of Services
shall remain the property of the GEC. The GEC shall retain its copyright and
ownership rights in its databases, computer software, Intellectual property originally
developed, utilized, or modified in theperformance of Services for which the GEC
is compensated under the terms of this Agreement shall remain the property of the
Authority, The Authority retains an unrestricted license for software packages
originally developed with Authority funds.

b. SEPARATE ASSIGNMENT. If for any reason the agreement of the
Authority and the GEC set forth in subsection 13.a. above regarding the ownership
of work product and other materials is determined to be unenforceable, either in
whole or in part, the GEC hereby assigns and agrees to assign to the Authority all
right, title, and interest that GEC may have or at any time acquire in said work
product and other materials, without royalty, fee or other consideration of any sort,
and without regard to whether this Agreement has terminated or remains in force.
The Authority hereby acknowledges, however, that all documents and other work
product provided by the GEC to the Authority and resulting from the Services
performed under this Agreement are intended by the GEC solely for the use for
which they were originally prepared. Notwithstanding anything contained herein to

the contrary, the GEC shall have no liability for the use by the Authority of any
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work product generated by the GEC under this Agreement on any project other than

for the specific purpose and Project for which the work product was prepared. Any

other reuse of such work product without the prior written consent of the GEC shall

be at the sole risk of the Authority.

14.  WORKAUTHORIZATIONS,

Each activity, task, or project that is expected to resuit in a fee to the GEC shall be
performed pursuant to a separate Work Authorization, signed by the Authority and the
GEC. Work shall be in accordance with the scope, schedule, and budget set forth in said
Work Authorization. The standard form of Work Authorization is attached hereto as
Appendix D and made a part hereof, which standard form may be modified during the term
of this Agreement upon mutual agreement of the parties. Upon oral directive from the
Authority, the GEC shall prepare the Work Authorization for a specific task, to be
submitted for the Authority’s approval. No work shall begin on the activity until the Work
Authorization is approved and fully executed. As set forth in Section 4, the basis for
payment on each Work Authorization will be either (i) lump sum, (ii) cost plus fixed fee,
@i} cost per unit of work, or (iv) specific rates of compensation. The Work Authorization
shall specify which of the acceptable payment methods shall be applied as determined by
the Authority to be most appropriate for the elements or scope of work within the Work
Authorization. In no case will the maximum specified payment stated in the Work
Authorization be exceeded without prior written approval from the Authority. The
maximum fee allowable for the performance of Services under each Work Authorization
shall be computed as described in Section 4. The costs associated with work performed

pursuant to any Work Authorization will be tracked and reported to the Authority separately
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from other work performed by the GEC. The monthly invoice to the Authority

will include a progress summary of the work performed during the previous month under
each outstanding Work Authorization.

15.  SUBLETTING,

The GEC shall not sublet, assign, or transfer any part of the work or obligations
included in this Agreement without the prior written approval of the Authority.

Responsibility for sublet, assigned or transferred work shall remain with the GEC.

16. APPEARANCE AS WITNESS AND ATTENDANCEAT
MEETXINGS,

a. WNESS. If requested by the Authority or on its behalf, the GEC
shall prepare such engineering or other exhibits and plats as may be requested for
all hearings and trials related to any of the Projects, the Services, or the Authority’s
activities generally and, further, it shall prepare for and appear at conferences at the
offices of legal counsel and shall furnish competent expert engineering witnesses to
provide such oral testimony and to introduce such demonstrative evidence as may
be needed throughout all trials and hearings with reference to any litigation relating
to the Projects, the Services, or the Authority’s activities. Compensation for such
activities shall be as agreed upon, in writing, by the Authority and the GEC.

b. MEETINGS. At the request of the Authority, the GEC shall provide
appropriate personnel for conferences at its offices, or attend meetings and
conferences at (a) the various offices of the Authority, (b) at the district
headquarters or offices of TxDOT, (c) the offices of the Authority’s legal counsel,
(d) at the site of any Project, or () any reasonably convenient location.  Without

limiting the foregoing, the GEC shall provide personnel for periodic meetings with
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underwriters, rating agencies, and other parties when requested by the Authority.

Compensation for such activities shall be as agreed upon, in writing, by the Authority

and the GEC.

17, COMPLIANCE WITH LAWS,

The GEC shall comply with all applicable federal, state, and local laws, statutes,
ordinances, rules, regulations, codes and with the orders and decrees of any courts or
administrative bodies or tribunals in any matter affecting performance under this
Agreement, including, without limitation, workers’ compensation laws, antidiscrimination
laws, environmental laws, federal and state procurement statutes and regulations, minimum
and maximum salary and wage statutes and regulations, health and safety codes, licensing
laws and regulations, the Authority’s enabling legislation (Tex. Transp. Code, Chapter
370), and all amendments and modifications to any of the foregoing, if any. When
requested the GEC shall furnish the Authority with satisfactory proof of compliance with
said laws, statutes, ordinances, rules, regulations, codes, orders, and decrees above
specified. [n addition, the following assurances and disclosures are incorporated by
reference into this Agreement: (i) Standard U.S. Department of Transportation Title VI
Assurances (DOT Order 1050.2), (ii) Disadvantaged Business Enterprise (DBE) assurance
as specified in 49 C.F.R. 26.13(b), and (iii) the lobbying certification and disclosure as

specified in 49 C.F.R. part 20.

18. INSURANCE,
Prior to beginning the Services designated in this Agreement, the GEC shall obtain

and furnish certificates to the Authority for the following minimum amounts of insurance

described below. If the GEC’s present coverage is insufficient, then the GEC shall obtain
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additional coverage prior to the initiation of any work. No Notice to Proceed shall be
effective unless the GEC has the insurance required by this Agreement and the applicable
Work Authorization. Notwithstanding any other provision of this Agreement, the Authority
reserves the right to increase any of the insurance policy limits as well as provide for
additional insurance coverages in any Work Authorization. Insurance policy limits shall not
be subject to erosion through the cost of defense, such that the full amount of the coverage
limits required in this Agreement shall be available to pay damages, losses, and amounts

owed exclusive of attorney’s fees and other costs of defense (including costs of appeals).

a WORKERS’ COMPENSATION INSURANCE. In accordance with the

laws of the State of Texas, and employer’s liability coverage with a limit of not less
than $500,000.

b.  COMMERCIAL GENERAL LIABILITY INSURANCE. With limits not
less than $2,000,000 for bodily injury, including those resuiting in death, and

$2,000,000 for property damage on account of any one occurrence, with an
aggregate [imit of $2,000,000.
c. BUSINESS _AUTOMOBILE LIABILITY INSURANCE. On a

comprehensive insuring form applying to ownmed, non-owned, and hired
automobiles in an amount not less than $5,000,000 combined single limit for bodily
injury and property damage. This policy shall not contain any limitation with
respect to a radius of operation for any vehicle covered and shall not exclude from
the coverage of the policy any vehicle to be used in connection with the performance
of the GEC’s obligations under this Agreement.

d. YALUABLE PAPERS INSURANCE. In an amount sufficient to assure

the full restoration of any plans, drawings, field notes, logs, test reports, diaries, or
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other similar data or materials relating to the Services provided under this Agreement
in the event of their loss or destruction, until such time as the work has been delivered

to the Authority.

e ARCHITECTS AND/OR ENGINEERS PROFESSIONAL LIABILITY,
INSURANCF/ERRORS AND OMISSIONS INSURANCE. In the amounts normally

carried for its own protection in the practice of providing general consulting civil
engineering services, but in no event less than $5,000,000 per claim and aggregate.
The policy must be kept in effect for minimum of three (3) years beyond the GEC’s

completion of the Services, if commercially available and affordable.

f. GENERAL FOR ALLINSURANCE. The GEC shall promptly, upon

execution of this Agreement, furnish certificates of insurance to the Authority
indicating compliance with the above requirements. Certificates shall indicate the
name of the insured, the name of the insurance company, the name of the
agency/agent, the policy number, the term of coverage, and the limits of coverage.

All policies are to be writien through companies (a) authorized to transact
that class of insurance in the State of Texas; (b) rated (i), with respect to the
companies providing the insurance under subsections 18.a. through d., above, by
A. M. Best Company as “A-X" or better (or the equivalent rating by another
nationally recognized rating service) and (ii) with respect to the company providing
the insurance under subsection 18.e., a rating by A. M. Best Company or similar
rating service.

All policies are to be written through companies authorized to transact that
class of insurance in the State of Texas.

Such insurance shall be maintained in full force and effect during the life of
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this Agreement or for a longer term as may be otherwise provided for hereunder.

Insurance furnished under subsections 18.b. and c. above, shall name the Authority

as additional insureds and shall protect the Authority, its officers, employees and

directors from claims for damages for bodily injury and death and for damages to
property to the extent caused by the negligent acts, errors or omissions of the GEC,
its officers, employees, and directors, in the performance of the professional

Services rendered under this Agreement. Certificates shall also indicate that the

contractual liability assumed in Section 20, below, is included, subject to the terms

and conditions of the policies.

The insurance carrier shall include in each of the insurance policies required
under subsections 18.a,, b., c., d., ., and f, the following statement: “This policy
will not be canceled or materially chenged during the peried of coverage without at
least thirty (30) days prior written notice addressed to the Cameron County
Regional Mobility Authority, 3461 Carmen Ave., Rancho Viejo, Texas 78575,
Attention: Executive Director.”

19. RELATIONSHIP BETWEEN THE PARTIES,

Notwithstanding the Authority’s sharing of space with the GEC, the anticipated
collaboration between the personnel of those organizations, or any other circumstances, the
relationship between the Authority and the GEC shall be one of an independent contractor.
The GEC acknowledges and agrees that neither it nor any of its employees, subconsultants,
or subcontractors shall be considered an employee of the Authority for any purpose. The
GEC shall have no authority to enter into any contract binding upon the Authority, or to

create any obligation on behalf of the Authority, without express authorization from the
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Board of Directors of the Authority. As an independent contractor, neither the GEC nor its
employees shall be entitled to any insurance, pension, or other benefits customarily
afforded to employees of the Authority. Under no circumstances shall the GEC, or its
employees, subconsultants, or subcontractors, represent to suppliers, contractors or any
other parties that it is employed by the Authority or serves the Authority in any capacity
other than as an independent contractor. The GEC shall clearly inform all suppliers,
contractors and others that it has no authority to bind the Authority. Nothing contained in
this Agreement shall be deemed or construed to create a partnership or joint venture, to
create the relationship of employee-employer or principal-agent, or to otherwise create any
liability for the Authority whatsoever with respect to the liabilities, obligations or acts of
the GEC, its employees, subconsultants, or subcontractors, or any other person.

20. AUTHORITY INDEMNIFIED,

THE GEC SHALL INDEMNIFY AND HOLD HARMLESS THE
AUTHORITY AND ITS OFFICERS, DIRECTORS, EMPLOYEES,
CONSULTANTS, AND AGENTS (WHICH, FOR THE PURPOSES OF THIS
AGREEMENT, SHALL INCLUDE THE AUTHORITY’S GENERAL COUNSEL,
BOND COUNSEL, FINANCIAL ADVISORS, TRAFFIC AND REVENUE
ENGINEERING CONSULTANTS, TOLL OPERATIONS/COLLECTIONS
FIRMS, AND UNDERWRITERS) FROM ANY CLAIMS, COSTS, OR
LIABILITIES OF ANY TYPE OR NATURE AND BY OR TO ANY PERSONS
WHOMSOEVER, TO THE EXTENT CAUSED BY THE NEGLIGENT ACTS,
ERRORS, OR OMISSIONS OF THE GEC OR ITS OFFICERS, DIRECTORS,

EMPLOYEES, AND AGENTS WITH RESPECT TO THE GEC'S
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PERFORMANCE OF WORK UNDER THIS AGREEMENT. IN SUCH EVENT,
THE GEC SHALL ALSO INDEMNIFY AND HOLD HARMLESS THE
AUTHORITY, ITS OFFICERS, DIRECTORS, EMPLOYEES, CONSULTANTS,
AND AGENTS (AS DEFINED ABOVE) FROM ANY AND ALL REASONABLE
AND NECESSARY EXPENSES, INCLUDING REASONABLE ATTORNEYS’
FEES, INCURRED BY THE AUTHORITY IN LITIGATING OR OTHERWISE
RESISTING SAID CLAIMS, COSTS OR LIABILITIES. IN THE EVENT THE
AUTHORITY, ITS OFFICERS, PIRECTORS, EMPLOYEES, CONSULTANTS,
AND AGENTS (AS DEFINED ABOVE), IS/ARE FOUND TO BE PARTIALLY AT
FAULT, THE GEC SHALL, NEVERTHELESS, INDEMNIFY THE AUTHORITY
FROM AND AGAINST THE PERCENTAGE OF FAULT ATTRIBUTABLE TO
THE GEC OR ITS OFFICERS, DIRECTORS, EMPLOYEES, AND AGENTS OR

TOTHEIR CONDUCT. THE GEC HEREBY WAIVES ANY RIGHT TO DEFEND
AGAINST THE ENFORCEABILITY OF THIS INDEMNIFICATION PROVISION
AND EXPRESSLY AGREES THAT THIS PROVISION MEETS ALL LEGAL
REQUIREMENTS AND IS LEGALLY ENFORCEABLE AGAINST THE GEC.
Notwithstanding the foregoing, the GEC shall not be responsible for (&) construction means,
methods, techniques, sequences, procedures, or safety precautions and programs in
connection with a Project unless development or oversight of such matters is specifically
assigned to the GEC in a Work Authorization executed by both parties; (b) the failure of any
contractor, subcontractor, vendor, or other Project participant, not under contract to the
GEQC, to fulfill contractual responsibilities to the Authority or to comply with federal, state

or local laws, regulations and codes; or () procuring permits, certificates and licenses
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required for any construction unless such procurement responsibilities are specifically

assigned to the GEC in accordance with this Agreement.

2]. DELIVERY OF NOTICES.ETC,
a. NOTICES TO THE AUTHORITY. All written notices, demands, and

other papers or documents to be delivered to the Authority under this Agreement
shall be delivered to the Cameron County Regional Mobility Authority, 3461
Carmen Avenue, Rancho Viejo, Texas 78575, Atin: Pete Sepulveda, Jr., Executive
Director, or at such other place or places as it may from time to time designate by

written notice delivered to the GEC.

b. NOTICES TO THE GEC. All written notices, demands, and other

papers or documents to be delivered to the GEC under this Agreement shall be
delivered to Halff' Associates, Inc., 5000 West Military Highway, Suite 100,
McAllen, Texas 78503-7446, Attn: Menton J. “Trey” Murray, I, or at such other
place or places as the GEC may designate by written notice delivered to the
Authority.

c. DATEOF DELIVERY. All written notices, demands, and other papers
or documents served upon the Authority or the GEC in the aforesaid manner shall
be deemed served or delivered for all purposes hereunder either (a) three (3) days
after the U.S. Postal Service’s postmarked date if mailed or (b) immediately upon
actual delivery or refusal of delivery if transmitted by courier or overmnight delivery
service.

22. REPORTS OF ACCIDENTS. ETC,

Within twenty-four (24) hours after the GEC’s receipt of notice of the occurrence of
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any accident or other event which results in, or might result in, injury to the person or
property of any third person (including an employee or subconsultant or employee of a
subconsultant of the GEC) which results from or involves any action or failure to act of the
GEC or any employee, subconsultant, employee of a subconsultant, or agent of the GEC
or which arises in any manner from the performance of this Agreement, the GEC shali send
a written report of such accident or other event to the Authority, setting forth a full and
concise statement of the facts pertaining thereto. The GEC also shall immediately send the
Authority a copy of any summons, subpoena, notice, or other documents served upon the
GEC, its agents, employees, subconsultants, or representatives, or received by it or them,
in connection with any matter before any court arising in any manner from the GEC’s
performance of the Services under this Agreement. The GEC’s receipt of notice shall be
deemed to have occurred in accordance with section 21(c).

23. AUTHORITY'S ACTS,

Anything to be done under this Agreement by the Authority may be done by such
persons, corporations, firms, or other entities as the Authority may designate.

24.  LIMITATIONS,

Notwithstanding anything herein to the contrary, all covenants and obligations of
the Authority under this Agreement shall be deemed to be valid covenants and obligations
only to the extent authorized by Chapter 370 of the Texas Transportation Code and
permitted by the laws and the Constitution of the State of Texas, and no officer, director,

or employee of the Authority shall have any personal obligations or liability thereunder.

25.  CAFTIONS NOT A PARTHERFOF,

The captions or subtitles of the several sections, subsections, and divisions of this
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Agreement are inserted only as a matter of convenience and for reference, and in no way
define, limit or describe the scope of this Agreement or the scope or content of any of its
sections, subsections, divisions, or other provisions.

26. CONTROLLING LAW., VENUE,

This Agreement shall be governed and construed in accordance with the laws of
the State of Texas. Venue for any cause of action arising out of or related to this
Agreement shall be in Cameron County, Texas.

27. IIME OF ESSENCE,

The GEC acknowtedges the importance to the Authority of the project schedule and
will perform its obligations under this Agreement with all due and reasonable care and in
compliance with that schedule. As set forth in Section 6, with respect to eny specific
delivery or performance date or other deadline provided hereunder or in a Work
Authorization, time is of the essence in the performance of this Agreement and the GEC
shall perform the Services with due diligence and as expeditiously as is prudent considering
ordinary professional skill and care of a competent professional engineer.

28. SEVERABILITY.

If any provision of this Agreement, or the application thereof to any person or
circumstance, is rendered or declared illegal for any reason and shall be invalid or
unenforceable, the remainder of this Agreement and the application of such provision to
other persons or circumstances shall not be affected thereby but shall be enforced to the

greatest extent permitted by applicable law.

29. SUCCESSORS,

This Agreement shall be binding upon and inure to the benefit of the Authority, the
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GEC, and their respective heirs, executors, administrators, successors, and permitted
assigns.

30. AUTHORIZATION,

Each party to this Agreement represents to the other that it is fully authorized to
enter into this Agreement and to perform its obligations hereunder, and that no waiver,
consent, approval, or authorization from any third party is required to be obtained or made
in connection with the execution, delivery, or performance of this Agreement.

31. INTERPRETATION,

No provision of this Agreement shall be construed against or interpreted to the
disadvantage of any party by any court, other governmental or judicial authority, or arbiter
by reason of such party having or being deemed to have drafted, prepared, structured, or
dictated such provision.

32.  CONFLICTS OF INTERFEST.,

The GEC represents and warrants to the Authority, as of the effective date of this
Agreement and throughout the term hereof, that it, its employees and subconsultants (a)
have no financial or other beneficial interest in any contractor, engineer, product or service
evaluated or recommended by the GEC, except as expressly disclosed in writing to the
Authority, (b) shall discharge their consulting engineering responsibilities under this
Agreement professionally, impartially and independently, and after considering all relevant
information related thereto, and (c) are under no contractual or other restriction or
obligation, the compliance with which is inconsistent with the execution of this Agreement

or the performance of their respective obligations hereunder.
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33. IHEGEC'S RESPONSE: COMPLETE AGREEMENT,
a. Ihe GEC’s Response. The GEC’s response to the Authority’s

request for qualifications for general engineering consulting services and
supplemental written information provided during the request for proposals and
interviews is attached hereto as Appendix E and made a part hereof for all purposes,
provided that in the event of a conflict between said response and any other
provision of this Agreement, the provisions of this Agreement shall control.

b. Complete Agreement. This Agreement sets forth the complete
agreement between the parties with respect to the Services and, except asprovided
for in subparagraph (a) above, expressly supersedes all other agreements (oral or

written) with respect thereto.

Signature F{ low
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IN WITNESS WHEREOF. the parties hereto have signed or have caused
their respective names to be signed to multiple counterparts hereof as of the effective
date first above written.

CAMERON COUNTY REGIONAL MOBILITY

AUTHORITY
By: ‘:&DU.Q U&M

Name: Frank Parker Jr.. Chairman
Date: Vl;g ,2018

HALFF ASSOCIATES, INC.
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APPENDIX A
SCOPE OF CONSULTANT SERVICES

FOR

GENERAL CONSULTING ENGINEERING SERVICES

The following describes the general scope of consultant services that the GEC may be requested
to provide for specific work authorizations. It is the intent of the CCRMA Io enter into a Work
Authorization type agreement where a specific scopc and fee will be developed for each work
authorization.

1. Project Management

The GEC shall fumish Project Manager(s) to provide overall management of assigned
projects through all stages of development beginning with the feasibility stage through
construction of the project. The Project Manager(s) will manage all activities assigned
to the GEC and coordinate their activities with the staff of The CCRMA. The Project
Manager will be responsible the GEC services are provided on time, on schedule and meet
quality standards. He/She must be able to convert technical information to
understandable public messaging, track project progress, monitor project budgets, and
oversee technical project development activities performed by others.

2. Feasibility Studies and Evaluation

GEC personnel shall be able to perforin all services required to identify potential routes to
the extent necessary to estimate and evaluate the cost, environmental impacts and
technica! feasibility of alternate routes. Assigned projects may consist of new location or
expansion of existing facilities including toll projects.

Fiscal feasibility analyses of the potential of financing from capital created by the issuance
of toll revenue bonds or other sources may be conducted jointly among The CCRMA, the
GEC, traffic and revenue consultants, financial advisors, general counselors, bond
counselors, and investment bankers separately retained by The CCRMA.

3. Project initiation and Coordination

GEC personnel shall be able to actively participate in project initiation meetings with CCRMA
staff, TxDOT district project coordinators, County, City officials, MPO’s and other relevant
agencies. GEC may be required to develop prescntations, agendas, conceptual maps and
present materials in a professional manner.




4. Eavironmental Compliance

GEC Services may include all levels of environmental compliance and document preparation
in accordance with the National Environmental Protection Act (NEPA) and in accordance with
Federal and State reviewing agencies. Environmental compliance may include preparation of
any type of environmental document such as categorical exclusion, environmental assessment,
or environmental impact statements. Services may include the acquiring of permits from
rclevant agencies, such as Presidential permit, Army Cormp of Engineers permits, U.S. Coast
Guard Permits, end IBWC License Agreements. Requested services may include preparation,
design, construction management, and monitoring of mitigation plans and projects. The GEC
will be expected to provide oversight services for all required disciplines, including Public
Involvement Services. The GEC may serve as the primary provider of public involvement
and outreach activities.

5. Right of Way Acquisition and Utilities Accommodations

The GEC Services may include ROW surveying, mapping, coordination, condemnation
support, and acquisition. Utility services may include identification, relocation coordination
and any other services related to properly oversee the two disciplines. All services must
be performed in accordance with the Uniform Relocation Assistance and Real Property
Acquisition Act of 1970 and TXDOT and FHWA standards.

6. Plans, Specifications, & Estimates, including detailed design work

The GEC Services may include preparation of PS&E documents necessary for the bidding
and construction of projects ranging from roadway, bridges, and otber related structures
required for CCRMA to perform its operations and project development activities.

7. Project Procurement and Contract Administration Services

The GEC may assist the CCRMA in the procurement of a variety of contractors and
consultants, including Design/Build, 3P, Design, Environmental, Construction, CE&l
Geotechnical, Surveying, Maintenance and other professional services as required. All
contracts will be procured in conformance with the CCRMA Procurement Policy and in
accordance with applicable Federal and State regulations.

8. Construction Management and Inspection Services

GEC Services may include management of construction projects including inspection
services. Services will be performed in a manner to ensure quality development and
adherence to requirements set forth in construction plans and State and Federal regulations.
GEC will provide qualified project staff to properly administer project to remain within
project budgets and project construction schedules as efficiently as possible.




9. Project Maintenance

The GEC may be requested to develop or oversee development of maintenance plans or
contracts for transpertation facilities. The GEC should be knowledgeable of maintenance
operation support and oversight for all maintenance operations programs including but
not limited to maintenance of roads, bridges and drainage systems, facility maintenance,
vegetation management, emergency operations such as, severe storms and Hurricane
response efforts.

The GEC shall be knowledgeable in regards to the design of plans, specifications,
competitive bidding and the required oversight to accomplish contracting of routine

maintenance on new projects.

10. Transportation Programming Services

The GEC may provide Programmatic Services which include coordination, monitoring
and providing input to the MPO and TxDOT planning activities including the UTP,
TIP and other long range plarning including financial considerations and limitations.

11. Project Funding Support and Compliance with Federal and State Funding Source
Requirements

The GEC may provide support services in regards to securing and complying with
requirements of Federal and State funding sources. Services may include support in pursuit
of grant opportunities, and other funding opportunities that may become available. GEC
must have knowledge of Federal and State funding sources. MPO and TxDOT
programming categories in order that the CCRMA may capitalize on all available funding
sources for development of its projects. Assistance in monitoring adherence to expenditure
eligibility in use of Federal and State funding sources for all phases of project development
may also be included.
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APPENDIX 8 - RATE SCHEDULE

Prime Halff Associates, Inc.
Raw Base Rate Loaded Rate
DIRECT LABOR CLASSIFICATION (S/HR) (S/AR)
Project Principal $ 57891 % 300.00
Project Manaper $ 89.74 | $ 275.00
RPLS - Project Manager 3 65.00 | $ 199.20
|Quality Manager 3 Bl.58}1 % 250.00
Deputy Project Manager $ 7505 | $ 229.99
Senior Engineer 3 75.05 ] % 229,99
Engineer V 3 60.00 ) 3 183.87
[Engineer IV 3 5700| % 174.58
Engineer ITI $ 53.00| 8% 162.42
[Engineer II 3 4900 | $ 150.16
[Engineer $ 450043 137.90
[Engineer in Training 3 32638 100.00
Structural Engineer 3 7000] 8 214.52
Design Engineer $ 47321 % 145.01
Architect $ 48951 % 150.00
Architect Landscape 5 473213 145.01
Environmental Manager $ 603718 185.01
Environmental Scientist V 3 560013 171.61
Environmental Scientist IV 3 48951 8 150.00
Environmental Scientist I $ 35891 8% 109.99
Environmental Scientist T $ 203713 90.01
Public Involvement Rep 3 39.16| % 120.01
Urban Planner 3 4895 | $ 150.00
3D Visualization 3 4250 % 130.24
GIS Operator 3 3263 | % 100.00
GIS Manager 3 45.00] $ 137.90
Senio CADD Operator $ 37531 % 115.01
CADD Operator $ 3100 8 95.00
Administrative / Clerical $ 212118 65.00
Hydrologist $ 61.00( % 186.94
Construction Manager / Engineer $ 550019 168.55
Construction Inspector $ 203713 90.01
1-Man Survey Crew $ 390013 119.52
2-Man Survey Crew 3 55751 8 170.85
3-Man Survey Crew s 65258 199.96
Utilities Coordinator 5 40791% 125.00
Senior Utilities Field Inspector 3 39.16| $ 120.01
ROW Acquisition Specialist $ 32631 % 100.00
SUE Manager $ 57.10| & 175.00
SUE Specialist $ 40,791 $ 125.00
]-Man SUE Crew $ 40.00 | § 122.58
2-Man SUE Crew 3 57.10 | § 175.00
Ofiice Overhead Rate (FAR [TXDOT Approved| or Other Approved Rate) 173.62%
Profit Rate: 12.00%
Multiplier 3.06




APPENDIX B - RATE SCHEDULE

Prime HalfT Associates, Inc.
Utility Engineering & Coordination Services
SERVICES Unit Cost
SUE Mobilization/Demobilization
This cost is intended to be a one-time expense compensations for Mile $ 4.00

mobilizing/demobilizing personnel and equipment portal to
portal. Vacuum excavation truck (non-local)

Level B LF $ 1.45
Level A:Oto 5 ft EACH $ 965.00
Level A:>5t08 ft EACH 3 1,330.00
Level A:>8t0 13 ft EACH $ 1,600.00
Level A:>131020 Mt EACH 3 2,100.00
Level A: >20 fi FT 3 155.00

3 175.00

I'I’wo (2) Designating Person with equipment Hour




APPENDIX B - RATE SCHEDULE

Sub Aranda
Raw Base Rate Loaded Rate
DIRECT LABOR CLASSIFICATION ($/HR) ($/HR)
Project Manager $ 7440 $ 174.99
RPLS - Project Manager $ 84.19 ] § 198.01
GIS Operator $ 35711 % 83.99
GIS Manager $ 2296 | % 54.00
Senio CADD Operator $ 49.74 { § 116.99
CADD Operator 3 425213 100.00
Administrative / Clerical $ 28.07)% 66.02
Scheduler $ 53.151 % 125.00
1-Man Survey Crew 3 5358 | $ 126.02
2-Man Survey Crew $ 68.03 ] § 160.01
3-Man Survey Crew $ 78661 % 185.01
4-Man Survey Crew $ 05.66 | $ 224.99
Airbome LiDAR Processing Technician $ 3189153 75.00
Helicopter LIDAR Processing Technician $ 318918 75.00
Office Overhead Rate (FAR [TXDOT Appraoved| or Other Approved Rate) 110.00%
Profit Rate: 12.00%
235

Multiplier




APPENDIX B - RATE SCHEDULE

Sub ; Atldns
Raw Base Rate Loaded Rate
DIRECT LABOR CLASSIFICATION (/HR) (S/HR)

Project Principal $ 11004 | $ 300.00
Project Manager s 110.87 | § 275.00
RPLS - Project Manager s 7800 % 212.65
Quality Manager $ 91.70 | $ 250.00
Deputy Project Manager $ 84.36 | § 229,99
Senior Engineer b 8436 |3 229.99
Engineer V 3 78.00 | 3 212.65
[Engincer IV ] 63.00 )8 171.76
Engineer Il $ 51008 139.04
[Engineer ITI $ 43001 $ 117.23
[Engineer S 3600]% 98.15
Engineer in Training s 31,18} % B5.01
Structural Engineer $ 63.00| 8 171.76
Design Engineer 3 53.191% 145.01
Environmental Munager $ 67.86 | $ 185.01
Environmental Scientist V b1 64.19 ] 3 175.00
Environmental Scientist IV 3 42001 % 114.50
Environmental Scientist [Tl $ 3600] 8 98.15
Environmental Scientist T 3 28001 % 76.34
Environmental Planner V 3 6419198 175.00
Environmental Planner IV $ 53191 % 145.01
Environmental Planner TII 3 42.18 | 3 115.00
Environmental Planner VI 3 3485| % 95.01
Public Involvement Rep 3 4402 1 % 120.01
Urban Planner 5 53198 145.01
3D Visualization 3 53.19] 8 145.01
GIS Operator 3 3668 | % 100.00
GIS Manager 3 520093 141.77
Senior CADD OQperator ] 45001 % 122.68
CADD Operator 3 24001 § 6543
Administratvie / Clerical 3 2348 1|8 65.00
Hydrologist $ 5100 8% 139.04
Construction Manager / Engineer $ 7336 | § 200.00
Construction Inspector $ 29001| % 79.06
Construction Recordkeeper $ 45851% 125.00
Scheduler $ 45851 % 125.00
Utilities Coordinator 3 4585 | § 125.00
Senior Utilities Field Inspector 3 4768 | § 130.00
ROW Acquisition Specialist 3 330118 90.00
Office Overhead Rate (FAR [TXDOT Approved] or Other Approved Rate) 143.42%
Profit Rate: 12.00%

Multiplier

2.73




APPENDIX B - RATE SCHEDULE

Sub Bellaire Environmenta)
DIRECT LABOR CLASSIFICATION Contract Rate ($/HR)
Project Principal $ 211.92
Project Manager $ 140.46
uality Manager 3 140.46
Environmental Scientist HI 5 110.87
Environmental Scientist I/TI $ 86.25
GIS Operator $ 86.25
GIS Manager £ 91.16
Administrative / Clerical 3 65.01
Construction Recordkeeper ¥ 91.16
Office Overhead Rate (FAR [TXDOT Approved] or Other Appraved Rate) N/A
Profit Rate: N/A




APPENDIX B - RATE SCHEDULE

Sub EarthCO
Raw Base Rate Loaded Rate
DIRECT LABOR CLASSIFICATION ($/HR) ($/HR)
Project Principal 3 8291 |5 195.00
Project Manager $ 74411 % 175.01
Senior Engineer 5 78.66 | 3 185.01
[Engineer I 3 7441 | 3 175.01
Engineer 3 36.14 |3 85.00
Senior CADD Qperator $ 361413 85.00
CADD Operator $ 318918 75.01
Administrative / Clerical 5 27641 8 65.01
Office Overhead Rate (FAR [TXDOT Approved] or Other Approved Rate) 110.00%
IProfit Rate: 12.00%
Multiplier 235




APPENDIX B - RATE SCHEDULE

Sub JM Engineering
Raw Base Rate Loaded Rate
DIRECT LABOR CLASSIFICATION ($/HR) ($/HR)
Proiect Principal 3 68.10 | $ 160.17
Project Manager $ 6286 | % 147.85
Qualig[ Manager $ 62861 % 147.85
Deputy Project Manager $ 5762 % 135.52
Senior Engineer 3 62.86 | § 147.85
Engineer 3 62.86 | $ 147.85
Design Engineer $ 61.65] % 145.00
Administrative / Clerical $ 1886 | 44.36
Construction Inspector b 356218 83.78
Office Overhead Rate (FAR [TXDOT Approved] or Other Approved Rate) 110.00%
Profit Rate: 12.00%
238

Multiplier




APPENDIX B - RATE SCHEDULE

Sub

Maribel Guerrero Public Relations

DIRECT LABOR CLASSIFICATION

Contract Rate (3/HR)

Public Involvement Rep

3

9241

Office Overhead Rate (FAR [TXDOT Approved] or Other Approved Rate)

N/A

Profit Rate:

N/A




APPENDIX B - RATE SCHEDULE

Sub Prime Strategies
Raw Base Rate Loaded Rate

DIRECT LABOR CLASSIFICATION ($/HR) ($/HR)
Project Principal 3 0062 | 300.00
Project Manager 3 390518 117.59
Urban Planner $ 29.111 8 87.66
Administrative / Clerical $ 21.581% 64.99
Office Overhead Rate (FAR [TXDOT Approved] or Other Approved Rate) 168.89%
Profit Rate: 12.00%

3.01

Multiplier




APPENDIX B - RATE SCHEDULE

Sub Rods Aerial Mapping, LLC (RAM)
DIRECT LABOR CLASSIFICATION Contract Rate ($/HR)

Project Principal $ 300.00
Project Manager $ 110.87
Certified Photogrammetrist $ 118.28
Analytical Triangulation Specialist b 75.00
Aerial Mapping Technician $ 75.00
Aerial Office Technician 5 61.60
Airborne LiDAR Processing Technician $ 75.00
Orthophoto Specialist 3 75.00
Photo Lab Specialist 3 73.92
Photo Processing Technician $ 75.00
Mapping Editor (QA/QC, Finishing & Finalization) 5 75.00
Office Overhead Rate (FAR [TXDOT Approved) or Other Approved Rate) N/A

Profit Rate: N/A




APPENDIX B - RATE SCHEDULE

Sub TEDSI
Raw Base Rate Loaded Rate
DIRECT LABOR CLASSIFICATION (m) (@0
Project Principal $ 9500 | § 289.77
Project Manager $ 85.00)$ 259.27
Quality Manager 3 8000 | % 244.02
']_Jgguty Project Manager $ 7540 | $ 229.99
Engineer in Training § 278718 85.01
Design Engineer $ 4754 | § 145.01
GIS Operator $ 3278 % 100.00
GIS Manager $ 5000 % 152.51
Senior CADD Operator $ 3500 % 106.76
CADD Operator 3 3000 | § 91.51
Administrative / Clerical 3 213118 65.00
Hydrologist 5 6500 )% 198.26
Construction Manager / Engincer $ 650013 198.26
Counstruction Inspector 3 2951135 90.01
Construction Recordkeeper $ 35001 8§ 106.76
Utilities Coordinator $ 4098 | $ 125.00
Senior Utilities Field Inspector 3 39341 % 120.00
Office Overhead Rate (FAR [TXDOT Approved) or Other Approved Rate) 172,34%
Profit Rate: 12.00%
Multiplier 3.05




APPENDIX B - RATE SCHEDULE

Sub Terracon

DIRECT LABOR CLASSIFICATION R““'(S;s;;““’ L“‘("’“’ Rate

Project Principal ] 548t | & 176.22
Project Manager 5 3548 | $ 114.07
Quality Manager $ 73.321% 235,73
Deputy Project Manager [ 3548 |3 114.07
Senior Engineer $ 52361 % 168.34
Engineer [T 3 35481 % 114.07
[Engineer in Training $ 264413 85.01
Environmental Manager g 5462 % 175.61
Environmental Scientist V 3 3858 | % 124.04
Environmental Scientist IV 3 32331 % 103.94
Environmental Scientist ITT 3 24881 % 79.99
Environmental Scientist I/TI $ 18251 8% 58.68
Administrative / Clerical 3 14851 % 47.74
Construction Manager / Engineer 3 19.00 | $ 61.09
Construction Inspector 3 1700 | $ 54.66
Office Overhead Raie (FAR [TXDOT Approved] or Other Approved Rate) 187.06%
Profit Rate: 12.00%
Multiplier 321




APPENDIX B - RATE SCHEDULE

Sub Volkert
Raw Base Rate Loaded Rate
DIRECT LABOR CLASSIFICATION (S/HR)

Project Principal 5 96.00 | § 277.50
Project Manager 3 84001 % 242.81
RPLS - Project Manager $ 6200 % 179.22

vality Manager $ 79501 % 229.80
Deputy Project Manager 5 6500 8 187.89
Senior Engineer 3 7950 | $ 229.80
Engineer V $ 63.00($% 182.11
[Engineer IV $ 5800 % 167.66
Engineer 111 $ 5400] % 156.09
[Engineer 1T $ 48.00 | § [38.75
Engineer $ 42001 % 121.41
[Engineer in Training $ 3200)% 92.50
Structural Engineer 3 60.00 | S 173.44
Desipn Engineer $ 4800 $ 138.75
Architect 3 518213 150.00
Architect Landscape 5 3500] § 101,17
Environmental Manager $ 64.00 | § 185.00
Environmental Scieatist V % 590858 173.00
Environmental Scientist [V 3 518918 150.00
Environmental Scientist I s 380518 109.99
Environmental Scientist I1I $ 3114 | § 90.01
Environmental Planner V 3 55358 160.00
Environmental Planner TV 3 50.16{ % 144,95
Environmental Planner TIT $ 39.78| $ 114.99
Environmental Planner I $ 328718 95.01
Urban Planner $ 45,00 | § 130.08
GIS Operator $ 31141 % 50.01
GIS Manager $ 46.00| $ 132.97
Senior CADD Operator 3 390018 112.73
CADD Operator $ 3350 | % 96.84
Administrative / Clerical $ 2400| % 69.37
Construction Manager / Engineer $ 64.00 | § 185.00
Construction Inspector $ 34591 % 100.00
Construction Recordkeeper $ 3550 % 102.62
Utilities Coordinator $ 4100| % 118.51
Senior Utilities Field Inspector $ 4151 | % 116,99
Office Overhead Rate (FAR [TXDOT Approved] or Other Approved Rate) 158.09%
Profit Rate: 12.00%

289

Multiplier




APPENDIX 8 - RATE SCHEDULE

MATERIALS AND OTHER DIRECT EXPENSES

Mbilization of Drilling Rig (Trips less than 100 miles from office to
site)

SERVICES TO BE PROVIDED Test Code Unit Cost
California Bearing Ratio (Single Sample without MD Curve) ASTM DI883 EA $ 250.00
Core Drill Asphalt EA $ 7500
Core Drill Corcrele EA $ 125.00
ICore Repair / Patch Asphalt Cold Mix EA $ 4500
Care Repair / Patch Concrete-Utilibond EA $ 50.00
Core/drill operator/technician and coring equipment used to drill
flexible and rigid pavement (2-man crew) (Trips less than 100 miles trip 3 50.00
from office to site)
Core/drill operatorftechnician and coring equipment used to drill inch $ 12.00
flexible and rigid pavement (2-man crew): (a) 4-in. diameter cores e ’
Core/drill operator/technician and coring equipment used to drill
flexible and rigid pavement (2-man crew): (a) Hot Mix Asphalt (min EA 3 60.00
of 3)
Core/drill operator/technician and coring equipment used to drilt inch $ 15.00
flexible and rigid pavement (2-man crew): (b) 6-in diameter cores) e '
Core/drill operator/technician and coring equipment used to drill
flexible and rigid pavement (2-man crew): (b) Concrete (min of 3) EA $ 30000
(up to 15 inches) (up to 4-inches diameter)
|Core/drill operator/technician and coring equipment used (o drill
flexible and rigid pavement (2-man crew): (c) Concrete (more than inch $ 17.00
15 inches)
Modified Proctor Test ASTM D1557 EA 3 275.00
One Dimensional Consolidation Properties of Soil ASTM D2435 EA $ 450.00
One Dimensional Swell, Method C ASTM D4546 EA $ 20000
One Dimensional Swell, Methods A & B ASTM D4546 EA s 11000
Soil Boring / Rock Coring without TCP (>60 ft.) LF § 3000
Soil Boring with SPT ASTM D1586 LF $ 2500
Soil Boring without TCP (<60 ft.) LF 3 25.00
g‘n:_l tl:lgnng without TCP (<60 ft.): (b) Shelby Push Tubes Extruded SR LF $ 27.00
Soil Boring without TCP (<60 fL.): (c) Auguring LF b 20.00
Soil Boring without TCP (>60 fi.) LF $ 2600
iSr:::;-!i ggnng without TCP (>60 fi.): (b) Shelby Push Tubes Extruded e, LF s 27.00
Soil Boring/Rock Coring with TCP (<60 ft.) Tex-132-E LF 3 28.00
Soil Boring/Rock Coring with TCP (>60 ft.) Tex-132-E LF $ 3200
Stand By of Crew hour $ 22500
Standard Penetration Test (SPT) ASTM DI 586 EA 3 7.00
Standard Proctor Test ASTM D638 EA $ 250.00
Standard Test Method for Dispersive Characteristics of Clay Soil by
Double Hydrometer Ol | R el s
Standard Test Methods for Determining Dispersive Characteristics of
Clayey Soils by the Crumb Test Sl Rl e g
Unified Compressive Strength (Soil) ASTM D2(66 EA 50.00
EA 375.00




APPENDIX B - RATE SCHEDULE

MATERIALS AND OTHER DIRECT EXPENSES

SERVICES TO BE PROVIDED Test Code Unit Cost
i\;ll:?:hzauon of Drilling Rig (Trips over 100 miles from office to mile $ 5.00
Borehole Grouting - Bentonite Chips LF $ 7.00
Backfill Borings LF b 3.00
Determininng Moisture Content in Soil Materials Tex-103-E EA $§ 1200
Detrmination of Soil Constants Including:

Plasticity Index (P Tex-106-E EA $ 45,00
Particle Size Analysis of Soils Tex-110-E EA 3 80.00
De:e-nmnanon of Pasticle Size Analysis of Soils Text (Part 1) - e EA 75.00
Retained +40
Determination of Particle Size Analysis of Soils Text (Part I) -

HydBomarer ARSIvels Tex-110-E EA $ 11000
Amount of Minus No. 200 Sieve Materials of Soils Tex-111-E EA 45.00
Laboratory Compaction Characteristics and Moisture-Density g

Relationship of Base Materials Texel 13 EA e
Laboratory Compaction Characteristics and Moisture-Density g

Relationship of Subgrade, Embankment Soils, and Backfill Material | o0 BA 1% 2000
Triaxial Compression Test for Disturbed Soils and Base Materials Tex-LIT-E EA $ 1,850.00
Triaxial Compression Test for Undisturbed Soils Tex-118-E EA $ 9500
Soil-Cement Testing - Part | Tex-120-E EA $ 20000
Soil-Cement Testing - Part 2 Tex-120-E EA $ 200.00
Soil-Lime Testing - Part | Tex-121-E EA $ 320000
Soil-Lime Testinp - Part 2 Tex-121-E EA $ 20000
Determining Potential Vertical Rise Tes-124-E EA $ 60.00
Lime Fly-Ash Compressive Strength Test Methods - Part 1 Tex-127-E EA $ 11500
Lime Fly-Ash Compressive Strength Test Methods - Part 2 Tex-127-E EA $ 125.00
Determining Soil pH Tex-128-E EA $ 4000
Method of Test for the Resistivity of Soils Materizl Tex-119-E EA $ 110.00
Consolidated Undrained (CU) Triaxial Compression Test for

Undisturbed Soils-Single Stage b Y - | g
Consolidated Undrained (CU) Triaxial Compression Test for .

Undisturbed Soils-Multiple Change il - SR [ B
Manual Procedure for Description and Identification of Soils Tex-141-E EA $ 35.00
Laboratory Classification of Soils for Engineering Purposes Tex-142-E EA $ 50.00
Determining Sulfate Content in Soils - Colorimetric Method Tex-145-E EA § 8500
Determining Chioride and Sulfate Contents in Soils Tex-§20-1 EA ] 50.00
Near Shore Borings (in water) By Quote




APPENDIX B - RATE SCHEDULE

MATERIALS AND OTHER DIRECT EXPENSES

Fixed/

Description Unit Max Rate Max ODE
Lodging/Hotel - Taxes and Fees day/person M 50.00
Federal per diem
Lodging/Hotel {Taxes/fees not included) day/person |rate for the location| M -
and month of travel
. . . Federal per diem

Mea!s (Excludm‘g aicohol & tips) (Overnight stay daylperson | rate for the location M )
required) (1axes included) and month of travel

1Mileage mile Curre;t::deral F $ -
Rental Car Fuel day M 3 30.00
SUV or ATV Rental (Includes taxes and fees;

Insurance costs will not be reimbursed) day M § 12500
Rental Car Fuel gallon M_ 1§ 3.75
Rental Car (Includes taxes and fees; Insurance costs

will not be reimbursed) gay - $ .
Alr Travel - In State - Short Notice (Coach) Rd Trip/person M 3 600.00
Air Travel - In State - 2+ Wks Notice (Coach) Rd Trip/person M $ 500.00
Air Travel - Out of State - 2+ Wks Notice (Coach) | Rd Trip/person M $ 750.00
Air Travel - Oul of State - Short Notice {(Coach) Rd Trip/person M 3 550.00
g::mize, special handling or extra baggage aicine o h M 3 25.00
Taxi/Cab fare each/person M $ 30.00
Parking day M $ 20.00
Standard Postage letter Current Postal Rate F 3 -
Certified Latter Return Receipt each Current Postal Rate F 3 -
Ovemight Mail - letter size each Current Postal Rate M 3 -
Overnight Mail - oversized box each Currvent Postal Rate M 3 -
ICourier Services each M Is 30.00
Materials and Shipping (non US Mail) per package M 5 40.00
Photocopies B/W (11" x 17") each F $ 0.20
Photocopies B/W (8 1/2" x 11%) each F 3 0.10
Photocopies Color (11" x 17™) each F $ 1.25
Photacopies Color (8 1/2" x 117) each M b 0.75
Digital Ortho Plotting sheet M $ 1.75
Plots (B/W on Bond) per sq. ft. M 3 0.55
Plots (Color on Bond) _persq. fi. F 3 1.50
[Plots (Color on Photographic Paper) per sq. ft. F $ 4.00




APPENDIX B - RATE SCHEDULE

MATERIALS AND OTHER DIRECT EXPENSES

Ty

Description Unit Max Rate ng ODE
Color Graphics on Foam Board square foot F |$ 7.00
Presentation Boards 30" x 40" Color Mounted each M $ [50.00
Report Printing each M $ 50.00
Report Binding and tabbing each M $ 5.00
Notebooks each M $ 5.00
Reproduction of CD/DVD each M $ 4.50
CDs each F $ .00
128 GB Flash Drive each F 5 75.00
4" x 6" Digital Color Print _picture F_|$ 0.50
Tx Parks & Wildlife Data Request Fees each M $ 75.00
Hazardous Materials Database Search per search M $ 350.00
Noise Meter Rental per project M $ 100.00
Environmental Database Search mile $ 100.00
ll_':‘nvironmental Database Search per project M 3 900.00
Envn:onmenml Fle-ld Supplies (lathes, stakes, day M 5 50.00
flagging, spray paint, elc.)
gl:r:;o: a(g;‘a:cr: :; I':')X Archaeological Research Lab per project F $ 900.00
Newspaper Advertisement per publication M $  3.000.00
Court Reporter page M 3 10.00
Court R.epfmer (Public Meetings, Hearings & day M $ 00,00
Transcription)
Translator (English to Spanish, other language as
appropriate, or Sign Language) for Public event F 3 600.00
Involvement
Translar:or (Engli-sh to Spanish, other language as hour M $ 120.00
|appropriate, or Sign Language)
Custodian for Public Involvement hour/custodian M 5 65.00
Sound Technician for Public Involvement event M 3 400.00
Public Involvement Facility Rental (estimate) 4 hours M $ 750.00
Public Involvement Facility Rental (estimate) 8 hours M $  2500.00
Public Involvement Facility Rental (estimate) hour M $ 150,00
Public Involvement Facility Rental event M $ 2,250.00
Audio - Equipment Rental each M $ 350.00
Audio - Visual Equipment Rental event M 3 400.00
Public Notices - Mass Mailing (500 pieces) per mailing M $ 500.00
Public Notices - Mass Mailing/with Self Addressed -
Return Envelope {500 pieces) per mailing M . i
Electronic Message Signs day M 3 200.00
Website URL Renial year F s 100.00
Video Conferencing Equipment for Field Office Jump sum M $ -
FEMA FIS (Manual) each M 3 5.00
FEMA FIS Backup Data Request each M $ 125.00




APPENDIX B - RATE SCHEDULE

MATERIALS AND OTHER DIRECT EXPENSES

Description Unit Max Rate Fl,i"l“’ ODE

FEMA Map Revision Submittal (CLOMR/LOMR)
(Submittal Fee Only) each F § 500000
FEMA Model/Floodplain Hardcopy each F 3 275.00
Railroad - Flagger (Service provided by RR) hour M $ 60.00
Railroad - Insurance in addition to STD Minimum
Required (Minimum - coverage of $1 Million each Actual Cost $ 3,500.00
required by RR.)
Railroad - Permit fNote: Read and then delete this
note. Most railroad companies charge a fee of $500 each M $ 1,000.00
for the permit to access their property.]
Railroad - Safety Training (If required - Heavy Rail
Safety Training Certificate, includes classroom per person M 3 500.00
training and employee certification card.)
Traffic Control Services, Arrow Boards and
Attenuator trucks - Large Project (Includes labor, day M $ 3,500.00
equipment and fuel)
Traffic Control Services, Arrow Boards and
Attenuator trucks - Medium Project (Includes Iabor, day M $ 2,000.00
equipment and fuel)
Traffic Control Services, Arrow Boards and
Attenuator trucks - Small Project (includes labor, day M $ 1,375.00

upment and fuel)
Altenuator trucks - (Lane/Shoulder Closure)
(includes labor, equiment and fuel) day - . e
Au?nuator trucks - (No lane closure) (Tncludes labor, diy M $ 250.00
equiment and fuel)
Flashing Arrow Board day F_ 18 500.00
Portable Message Board day M 3 225.00
La“.r Enforcement/Uniform Officer (including Hour M s 50.00
vehicle)
Required Permit Fees (non-railroad) each M 3 100.00
Boat with Motor day M 3 250.00
Fathometer day M 3 100.00
Backhoe Rental day M $ 1,000.00
|Rental Equipment - Gasoline Powered Auger day M_|$ 150.00
Manlift Equipment Rental or Bridge Inspection
Equipment Rental day M $ 2500.00
GP§ Receiver (rates applied to actual time GPS units hour F $ 27.50
are in use) i
g!:i:;TK (rates sppied to actual time GPS units are hour E $ 27.50
gl:i eS)tmic {rates applied 1o actual dme GPS units are hour F s 27.50




APPENDIX B - RATE SCHEDULE

MATERIALS AND OTHER DIRECT EXPENSES

Description Unit MaxRate | >X¢4/]  opg
Max

Type T ROW Monument - Excavated/Drilled, rocks,

rocky soil. 2-4 inch depth (includes crew time,

equipment, materials, rentals, & labor). Brass each F IS S8

Marker not supplied.

Type [ ROW Monument - Poured 2-3 Feet (includes

One Call, crew time, equipment, materials, rentals, each F $ 200.00

labor). Brass Marker not supplied.

LiDAR Mobile mapping System, (Inclzdes Vehicle

Operator, LiDAR Technician mileage on project and day $ 7,000.00

fuel) (Does not include ravel to project)

Mobilization of LIDAR Mobile Mapping system each F 3 750.00

Map Records sheel M $ 5.00

Deed Copies sheet F $ 2,75

Certified Deed Copies sheet F $ 2.50

Historical Aerial Images unit M |$ 100.00

Acerial Photographs (1" = 500" scale) each M 5 100.60

Reprographics per sq, ft. M $ 3.00

Terrestrial Lascr Scanner (rates applied to actual time hour M $ 75.00

scanner unit is in use)

Ground Target (includes paint, panel material, etc.) each M 5 2750

Mobilization for Aerial Photography/LiDAR Fixed

Wing Aircrafi (includes aircraft, Pilot, .

Camera/LIDAR Operator, fuel and transportation per project MEis 1500000

costs)

Mobilization for Helicopter Airborne LIDAR

(Includes helicopter, Pilot, LIDAR Operator, fuel and| per project M $ 13,000.00

transportation costs)

Helicopter Equipment LiDAR - Project Flight Miles .

(On project miles) per mile M 3 55.00

Helicopter Equipment LiDAR - Transit Miles

(including rn, maneuver miles and local airport to per mile M $ 15.00
per mile M 3 20.00

Fixed Wing Airborner LIDAR - Transit Miles

(including tern, manecver miles and local airport to per mile M 3 8.00

project)

Aerial Photogarphy - Airbome GPS/IMU Data .

Lcol]eclio e per project M |$ 225000

Acrinl Photography - Project Flight Miles (Or project pee mile $ 20.00

flight miles)




APPENDIX B - RATE SCHEDULE

MATERIALS AND OTHER DIRECT EXPENSES

Description Unit MaxRate |T2°d/|  opE
Max

Aerizgl Photography - Transit miles {including tum, .
maneuver miles and local airport to project) per mile = : 200
Photo Lab Service - Black and White Processing pec F $ 15.00
(film, development, scanning)
Photo Lab Service -'Color Infrared Processing (film, TeEfiame F 5 30.00
ﬁdevelogment. scanning)
Photo Lab Service -.Color Processing (filmn, per f $ 32.00
development, scanning)
Photo Lab Service - Digital image processing per frame F $ 17.00
Photo Lab Service - Enlargements, Lamination, per sq. ft F $ 3.00

Mounting
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Appendix C “Key Personnel™:
Our Key team members of the prime GEC would be;

Menton J. “Trey™ Murray, Ill, PE, LEED AP
Steven Miller, PE

Miles Bullion. PE, CFM



APPENDIX D

WORK AUTHORIZATION

WORK AUTHORIZATION NO.
This Work Authorization is made as of this_____ day of , under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING
SERVICES, dated as of , 2018 (the “Agreement”), between the Cameron County

Regional Mobility Authority (*Authority”) and Halff Associates, Inc. (“GEC™). This Work Authorization
is made for the following purpose, consistent with the Services defined in the Agreement:

[Brief description of the Project elements to which this Work Authorization applies]

Section A. - Scope of Services
A.l. GEC shall perform the following Services:

[Enter description of the Scope of Services here for which this Work Authorization applies, or make
reference to an attached Appendix]

A.2. The following Services are not included in this Work Authorization, but shall be provided as
Additional Services if authorized or confirmed in writing by the Authority.

A.3. Inconjunction with the performance of the foregoing Services, GEC shall provide the following
submittals/deliverables (Documents) to the Authority:

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the following

schedule;

Section C. - Compensation
C.1. Inreturn for the performance of the foregoing obligations, the Authority shall pay to the GEC the
amount notto exceed $§ , based on the attached fee estimate.
Compensation shall be in accordance with the Agreement.

C.2. The Authority shall pay the GEC under the following acceptable payment method [select one or
more]: (i) lump sum, (ii) cost plus fixed fee, (iii) cost per unit of work, or (iv) specific rates of
compensation.

C3. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as
not to delay the Services of the GEC. Unless otherwise provided in this Work
Authorization, the Authority shall bear all costs incident to compliance with the
following:




Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work

Authorization;

Except to the extent expressly modified herein, all terms and conditions of the
Agreement shall continue in full force and effect.

Appendix D -Page 2

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

By:

Name: Frank Parker, Jr., Chairman
Date:

HALFF ASSOCIATES, INC.

By:

Name/Title:

Date:
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4-J  CONSIDERATION AND ACTION TO AMEND THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY PROCUREMENT POLICY.



AMENDMENT TO THE POLICIES AND PROCEDURES
GOVERNING PROCUREMENTS OF GOODS AND SERVICES

WHEREAS, the Cameron County Regional Mobility Authority (the “Authority”) adopted
the Policies and Procedures Governing Procurements of Goods and Services on December 18,
2007 (the “Procurement Policy”); and, after further review of the Procurement Policy, the Board
wishes to amend the Procurement Policy;

NOW, THEREFORE, the Procurement Policy is amended effective May 10, 2018, as
foliows:

1. The following language shall be added to the Procurement Policy as Section 7.5(f):

“(f)y  Depository Services. As an alternative to competitive bidding, as determined by
the Authority in its sole and absolute discretion, the Authority may solicit applications from
depository banks in Cameren County, Texas, for the deposit of the Authority’s public funds.
Notice that the Authority intends to receive applications from which to select a depository bank
shall be published at least once each week for twenty (20) days in the officially designated
newspaper of the Authority, be posted on the Authority’s website, and be posted at the Cameron
County Courthouse before the date to submit the application. Each application shall contain at
least the following in the Authority’s sole and absolute discretion:

(1)  The amount of the bank’s paid-up capital stock and permanent surplus.

(2) A statement showing the financial condition of the bank on the date of the
application.

3) A certified check or cashier’s check for at least one-half percent of the
Authority’s revenue for the preceding year.

(4)  The ability to qualify as a depository for public funds in accordance with
state law.

(5)  Any other information necessary to comply with or satisfy any and all other
requirements described in the Authority’s procurement, the Authority’s
policies, and applicable law.

At the meeting at which the Authority selects the qualified applicant(s), the Authority shall:

(1) Enter all applications filed with the Authority in the minutes of the meeting.

(2)  Consider the applications.

3) Select the qualified applicant(s) that offer the most favorable terms and

conditions for the handling of the Authority’s funds as determined in the
sole and absolute discretion of the Board.

Amendment to the Policies and Procedures
Governing Procurements of Goods and Services Page 1 of 2



4) Designate the depository bank(s) for the Authority’s funds by adopting a
resolution to that effect.

(5)  Perform any other actions concerning the applications as determined by the
Board of Directors of the Authority.”

Amendment to the Policies and Procedures
Governing Procurements of Goods and Services Page 2 of 2



4-K  CONSIDERATION AND ACTION TO AMEND THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY INVESTMENT POLICY.



AMENDMENT TO THE INVESTMENT POLICY FISCAL YEAR 2018

WHEREAS, the Cameron County Regional Mobility Authority (the “Authority™) adopted
the Investment Policy for Fiscal Year 2018 (the “Investment Policy”); and, after further review of
the Investment Policy, the Board wishes to amend the Investment Policy;

NOW, THEREFORE, the Investment Policy is amended effective May 10, 2018, as
follows:

1. The following section of Article IX of the Investment Policy shall be amended to
provide, as follows:

‘Depository

A Depository shall be selected by the Authority in accordance with section 7.5(f) and other
applicable sections of the Authority’s Procurement Policy and shall be based on at least the
following selection criteria, as determined by the Authority in its sole and absolute discretion:

o The ability to qualify as a depository for public funds in accordance with state law.

o The ability to provide requested information or financial statements for the periods
specified.

o The ability to meet all requirements of the Authority’s procurement.
o Complete application in response to all items required by the Authority.

o “Best value” net banking service cost, consistent with the ability to provide an
appropriate level of service.

o The credit worthiness and financial stability of the bank.

o A statement showing the financial condition of the depository on the date of the
response to the Authority’s procurement,

o All depository deposits shall be insured or collateralized in compliance with
applicable state law, which includes but is not limited to TEX. Gov’T CODE, Chapter
2257. The Authority reserves the right in its sole and absolute discretion, to accept
or reject any form of insurance or collateralization pledged towards depository
deposits.

o Whether the Depository provides a certified check or cashier’s check for at least
one-half percent of the Authority’s revenue for the preceding year as a good-faith
guarantee that, if the Depository’s proposal is accepted, the Depository will execute
any bond required by the Authority in its sole and absolute discretion.

Amendment to the Investment Policy Fiscal Year 2018 Page 1 of 2



o

The Depository’s compliance with or satisfaction of any and all other requirements
described in the Authority’s procurement, the Authority’s policies, and applicabie
law.

Any Depository, who is designated after the Authority considers and acts upon the applications,
shall be required to sign a Depository Agreement with the Authority. The collateralized deposit
portion of the Agreement shall define the Authority’s rights to the collateral in case of default,
bankruptcy, or closing, and shall establish a perfected security interest in compliance with Federal
and State regulations, including:

C

o

The Agreement must be in writing.

The Agreement has to be executed by the Depository and the Authority
contemporaneously with the acquisition of the asset.

The Agreement must be approved by the Board of Directors of the Authority.
The Agreement must be approved by the Board of Directors or Designated
Committee of the Depository and a copy of the meeting minutes must be delivered

to the Authority.

The Agreement must be part of the Depository’s “official record” continuously
since its execution.”

Amendment to the Investment Policy Fiscal Year 2018 Page 2 of 2



4L CONSIDERATION AND APPROVAL OF A BANKING RESOLUTION
WITH TEXAS REGIONAL BANK.



STATE OF TEXAS §

COUNTY OF CAMERON §

BANKIN TION OF CAMERON TY REGION LITY AUTHORITY

On May 10, 2018, a Regular meeting of the Cameron County Regional Mobility Authority
of CAMERON COUNTY, TEXAS, a political subdivision of the State of Texas, was conducted at
the Cameron County Regional Mobility Authority Office at 3470 Carmen Avenue, Suite 5 in
Rancho Viejo, Texas. Such meeting was called and held in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 TEX. ADMIN. CODE
§ 26.01, et. seq. (the “RMA Rules”).

There being a quorum of said Board present at such meeting, the Cameron County Regional
Mobility Authority took action to reaffirm the prior resolution designating Texas Regional Bank
while also revising the Officers or Staff authorized to act on behalf of the Cameron County Regional
Mobility Authority in accordance with said prior resolution and this resolution. Accordingly, the
following resolution was duly and legally adopted, and same now appear in the permanent records
(i.., Minutes) of the Cameron County Regional Mobility Authority of CAMERON COUNTY,
TEXAS, same having not been rescinded or revoked:

BE IT RESOLVED, that by prior resolution (the “Prior Resolution™) Texas Regional Bank,
Brownsville, Cameron County, Texas, was designated as a depository for the CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY under the rules and regulations prescribed by
said BANK from time to time and pursuant to the governing law, such that one or more certificate
of deposit accounts, demand deposit accounts, loans or lines of credit and other accounts deemed
necessary by and in the name of, or in care of by designated trustee for CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY will be established and maintained at the said BANK.

BE IT RESOLVED, that the Cameron County Regional Mobility Authority reaffirms the
Prior Resolution while also revising the Officers or Staff authorized to act on behalf of the Cameron
County Regional Mobility Authority as described herein.

BE IT RESOLVED, that as prescribed by law, the following Officers or Staff of the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY, are authorized on behalf of the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY, and as its own act, to sign checks,
drafts, notes, bills of exchange, acceptances or other orders for the payment of money; to endorse
any checks, notes, bills or other instruments owned, held or endorsed, to the CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY; or to do any other convenient or necessary acts to the
opening, maintenance and closing of the accounts, and to the deposit of funds - whether represented
by cash, checks, notes, other similar instruments or evidence of indebtedness - or to the withdrawal



of funds from the accounts: officials named on the signature cards - all mandated by law, using
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY Warrants and the like, and
tollowing ali counter-signature requirements. if' any. Such Officers or Staff authorized arc:

Frank Parker. Jr.. Chairman

Pedro Sepulveda, Jr., Executive Dircctor

BE IT RESOLVED. that the said Bank is authorized to honor and pay any and all checks
and drafts of the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY if signed as
provided in this Resolution, whether or not payable to the person or persons signing them; that
checks, drafts, bills of exchange and other evidence. indebtedness may be endorsed for deposit 1o the
account or accounts of the CAMERON COUNTY REGIONAL MOBILITY AUTHORITY by any of
the officers or agents indicated above or by any other authorized employee or agent of the CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY, which may be endorsed for deposit or collection
in writing or by stamp without designation of the person making the endorsement; and that the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY guarantees all prior endorsements on
all checks, drafts, notes or other instruments or evidences of indebtedness that may be deposited by it with
said BANK as authorized by law.

EXECUTED and EFFECTIVE this 10" day of May, 2018.

Frank Parker, Jr.
Chairman

// LD
S~

(Horacié Barrera. Sceretary



4M  CONSIDERATION AND APPROVAL OF CHANGE ORDER NUMBER 4
WITH FOREMOST PAVING, INC. FOR THE SH 550 GAP 1 PROJECT.
(TABLED)
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