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EXHIBIT D

Cameron County Regional Mobility Authority
West Loop Road Public Involvement Activities

HNTB Corporation Expenses

EXPENSES
Unit Amount Contract Cost
Rate
Task 2.01 Update of Public involvement Plan
B&W Copies 8.5" x 11" (unless already included in overhead) EA 100 $0.070 $7.00)
Subtotal $7.00/
Task 2.02 Project Mailing List Update
B&W Copies 8.5" x 11" (unless already included in overhead) EA 50 $0.070 $3.50
Subtotal $3.50
Task 2.03 Public and Media Relati
Editiorial Board - Materials and supplies EA 1 $300.00 $300.00
Opinion Editorial Expenses (2) EA 2 150.00 300.00|
Media Relations - Spanish translation of rel etc EA 1 $300.00 300.00
Newsl #1 - Production and mailing of 2,500 r lett EA 1 $2,500.00 2,500.00
Newsletter #2 - Production and mailing of 2,500 newsletters EA 1 £§00.00 2,500.00,
Subtotal $5,900.00
Task 2.04 Corridor | Determination
Lynda Rife: SUBCONSULTANT (see attached detail) EA 1 $39,255.00 $39,255.00

Neighborhood Meeting

Airfare (Lowest available coach fare) ROUNDTRIP 16 $350.00 $5,600.00

Automobile Mileage MILE 640 $0.550 $352.00

Lodging "+ tax" DAY 16 $85.00 $1,360.00

Rental Vehicle "+ tax" DAY 16 $50.00 $800.00

Airport Parking DAY 32 13.00 $416.00

Per Diem DAY 32 36.00 $1,152.00

Exhibit Boards SQFT 200 $7.35 $1,470.00

Handout printing EA 2,000 $0.07 $130.00

Visuals Printing EA 8 $80.00 $640.00

Spanish Translation EA 2 $850.00 $1,700.00

Spanish Interpreter EA 16 $400.00 $6,400.00

AV Rental EA 8 $80.00 $640.00

Facility Rental EA 8 $300.00 $2,400.00

Report printing and binding EA 50 $20.00 $1,000.00

Courier, Overnight, Deliveries, Postage LS 4 $25.00 $100.00

Additional Supplies and Materials {Binders, signage) EA 1 $200.00 $200.00
Subtotal $63,615.00)

Travel - Focus Group Meetings*

Airfare {Lowest available coach fare) ROUNDTRIP 10 $350.00 $3,500.00

Automobile Mileage MILE 400 $0.550 $220.00

Lodging "+ tax" DAY 10 $85.00 $850.00

Rental Vehicle "+ tax" DAY 10 $50.00 $500.00

Airport Parking DAY 20 13.00 260.00

Per Diem DAY 20 36.00 720.00

Travel - One on One Mestings*

Airfare (Lowest available coach fare) RQUNDTRIP; 8 $350.00 $2,800.00

Automobile Mileage MILE 480 $0.550 $264.00], "

Lodging "+ tax" DAY 24 $85.00] _ $2,040.00], These meeting ;1',:;?:;:;‘::;";::’%’;‘;:;‘;;

Rental Vehicle ™+ tax” DAY 12 $50.00 $600.00}i.0¢ are conducted will be invoiced. Any unused

Airport Parking DAY 24 13.00 $312.00}tabor and iated with this task will not

m Diem DAY 24 $36.00 $864.00]be invoiced.
Subtotal $12,930.00

Task 2.05 Public Meeting

Airfare (Lowest available coach fare) ROUNDTRIP 5 $350.00, $1,750.00
 Automobile Mileage MILE 120 $0.550 $66.00
Lodging "+ tax” DAY 5 $85.00 425.00
Rental Vehicle "+ tax” DAY 4 $50.00 200.00
Airport Parking DAY 10 13.00 130.00
Per Diem DAY 10 36.00 $360.00
Spanish Interpreters EA 2 $400.00 $800.00

Spanish Translation EA 1 $850.00 $850.00

Legal notice placements (two placements in two papers) EA 4 $750.00 $3,000.00

AV Equipment Rental EA 1 $400.00 $400.00
Facility Rental EA 1 $1,500.00 $1,500.00]

Court Reporter EA 2 $600.00 $1,200.00]

Security EA 2 $125.00 250.00

Handouts Printing EA 5,000 $0.07 325.00

Visuals Printing EA 8 $80.00 $640.00

Courier, Ovemight, Deliveries, Postage LS 4 $25.00 100.00]
Additional Supplies and Materials (Binders, signage) EA 1 $200.00 200.00
Subtotal $12,196.00]

I Total Exp l I | $94,651 ;I
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Linda Rife

[Task |
Informed Consent
Develop training program 60
Train/advise project personnel I 84
Focus Group/Stakeholder Meetings
Assist in development of goals and objectives 36
Develop meeting agendas [ 24
Individual Residents Meetings
Assist in questionnaire development 16
TOTAL HOURS 220
Rate $165.00
Subtotal Labor $36,300.00
Unit Amount| Contract Cost
Rate
Travel
Airfare (Lowest available coach fare) ROUNDTRIP 4 $350.00 $1,400.00
Automobile Mileage MILE 100 $0.550 $55.00
Lodging "+ tax" DAY 6 $85.00 $510.00
Rental Vehicle "+ tax" DAY 10 $50.00 $500.00
Airport Parking DAY 10 $13.00 $130.00
Per Diem DAY 10 $36.00 $360.00
Subtotal $2,955.00]
|TOTAL FEE $39,255.00]




VIl. CONSIDERATION AND APPROVAL OF WORK
AUTHORIZATION NO. 19 WITH HNTB FOR THE
EAST LOOP PROJECT



Work Authorization No. 19

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
General Engineering Consultant Services

WORK AUTHORIZATION NO. 19
PASS THROUGH FINANCING

This Work Authorization No. 19 is made pursuant to the terms and conditions of the
Base Contract, effective February 16, 2006, hereinafter identified as the
‘Agreement”, entered into by and between Cameron County Regional Mobility
Authority (the “AUTHORITY”), and HNTB Corporation (the “CONSULTANT").

Part 1. The CONSULTANT will provide the following engineering services:

Updated the East Loop Pass Through Toll Financing application and evaluate
feasibility of additional applications for US281 and FM 509 for the AUTHORITY. The
responsibilities of the AUTHORITY, the CONSULTANT and the schedule are further
detailed in Exhibits A, B, C and D.

Part 2. Without modification, the amount payable for services performed under this
Lump Sum Work Authorization No. 19 is $34,460.00. A fee schedule used to
establish the amount payable is attached hereto as Exhibit D.

Part 3. Payment to the CONSULTANT for the services established under this Work
Authorization No. 19 shall be made in accordance with the Agreement.

Part 4. This Work Authorization No. 19 is effective as of March 16, 2009 and shall
terminate December 31, 2009, unless extended by a Supplemental Work
Authorization.

Part 5. This Work Authorization does not waive the parties’ responsibilities and
obligations provided under the Agreement.

WA19 Attach E.doc Page 1 of 2 4/14/2009
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Part 6. This Work Authorization No.

below.

CONSULTANT:
HNTB Corporation

By: W

Signature

Robert J. Slimp. P.E

Printed Name

Vice President

Title

Work Authorization No. 19

19 is hereby accepted and acknowledged

AUTHORITY:
Cameron Co Regional Mobility Authority

o LM

Signature

bo-v-.‘m; E . (4/(@3(

Printed Name

[A“:FMAV\
Title

4.1.9

&/ (905

Date

LIST OF EXHIBITS

Date

Exhibit A - Services to be Provided by the Authority
Exhibit B - Services to be Provided by the Consultant
Exhibit C - Work Schedule

Exhibit D - Fee Schedule

WA19 Attach E.doc Page 2 of 2 3/25/2009
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Work Authorization No. 19

EXHIBIT A

SERVICES TO BE PROVIDED BY THE AUTHORITY
PASS THROUGH TOLL FINANCING

County : Cameron
Highway . East Loop Road, US 281, FM 509

In addition to the services listed in the Agreement, the AUTHORITY will provide the
following services:

1.
2.

The AUTHORITY shall authorize the CONSULTANT in writing to proceed.

The Texas Department of Transportation (TxDOT) and the AUTHORITY will
collect and provide hard copy and digital copy (if available) of previously
completed studies, cost estimates, record drawings, public involvement, traffic
data for railroad/roadway, property ownership digital mapping and public utility
information.

The AUTHORITY shall give prompt written notice to the CONSULTANT
whenever the AUTHORITY becomes aware of any development that does or
may affect the scope or timing of the CONSULTANT'S Services, or any defect in
the CONSULTANT'S Scope of Services or its subconsuitants.

The AUTHORITY shall advise the CONSULTANT of the identity and scope of
services of any independent consuitants retained by the AUTHORITY to provide
services in regard to the Project.

The AUTHORITY shall provide timely approvals and responses, enabling the
project to move forward smoothly and with minimal delay. When delays in issuing
approvals and responses are anticipated by the AUTHORITY, the AUTHORITY
shall communicate this to the CONSULTANT and allow the project schedule to
be adjusted accordingly.

WA19 Exhibit A - Svcs by CCRMA ..doc Page 1 of 1 4/14/2009
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Work Authorization No. 19

EXHIBIT B

SERVICES TO BE PROVIDED BY THE CONSULTANT
PASS THROUGH TOLL FINANCING

County : Cameron
Highway . East Loop Road, South Port Spur, US 281, FM 509

Scope of Project

It is the desire of the AUTHORITY to develop and construct roadway improvements
utilizing the Pass Through Financing provisions of the State of Texas House Bill 3588
and the new guidelines indicated in the March 13, 2009 Program Call.

There are three projects that have potential to utilize Pass Through Financing. A Pass
Through Financing Application has previously been submitted to TxDOT for the East
Loop project in Cameron County, Texas.

The East Loop:

The CONSULTANT will review the new requirements and revise the current application,
and submit to TxDOT no later than the May 12, 2009. Assuming the application is
approved by the Commission, CONSULTANT support to the Authority during
negotiations will be covered under supplement to this Work Authorization.

Evaluate other projects for possible funding:

The CONSULTANT will evaluate whether the South Port Spur, US 281, and FM 509
meet the criteria for Pass Through Toll Financing as described in 43 TAC 5.55. A report
and recommendation will be submitted to the Board. For projects deemed eligible,
preparation of an application by the May 12 deadline will be accomplished under
supplement to this Work Authorization.

SCOPE DETAILS:

The following Scope of Work describes the task details that are included in the Services
to be provided by the CONSULTANT on the Pass Through Toll Financing Project.

TASK 145 — PROJECT MANAGEMENT

TASK 145.00 — NOTICE TO PROCEED

The CONSULTANT will not begin work on Project Management and General
Engineering Assistance tasks until the AUTHORITY has granted written “Notice to
Proceed.”

WAT19 Exhibit B Svcs by HNTB.doc 10of3 04/14/09
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Work Authorization No. 19

TASK 145.01 — PROJECT ADMINISTRATION AND COORDINATION

The CONSULTANT will perform general management and administration duties
required to develop and maintain the project and coordinate with the AUTHORITY,
TxDOT, Brownsville MPO, City of Brownsville, property owners and other project team
members during the development of the project. The CONSULTANT will prepare a
project schedule. The CONSULTANT will perform quality assurance and quality control
activities.

TASK 145.02 — KICK-OFF MEETING WITH AUTHORITY
Deleted
TASK 145.03 — COORDINATION MEETINGS

The CONSULTANT will attend up to two (2) team meetings with the AUTHORITY
throughout the duration of this Work Authorization on an as-needed basis. The purpose
of these meetings is to evaluate the program status, determine necessary adjustments
to the project work plan and schedule, plan upcoming events and discuss and resolve
key project issues.

TASK 145.04 — MEETINGS WITH TxDOT

The CONSULTANT will schedule and facilitate up to three (3) meetings and work
sessions with TxDOT district, headquarters and commission, the AUTHORITY and
other involved agencies to present project information and status for project consensus
building regarding the Pass Through Financing Application.

Negotiation meetings will be included as a supplement to this WA.

Deliverables:
e Copies of all meeting minutes.
* One (1) copy of Monthly Progress Report and Schedule with Invoice.

TASK 110 — GENERAL ENGINEERING ASSISTANCE

TASK 110.01 — Revise current East Loop application to meet current requirements

The CONSULTANT wili review the new application requirements and revise the current
application. The new application will be coordinated with TXDOT. The CONSULTANT
will incorporate comments and submit for Commission acceptance.

Deliverable:
 Three (3) hardcopies and Three (3) PDF digital copies of the Pass Through
Financing Application.

WAT19 Exhibit B Svcs by HNTB.doc 2 of 3 04/14/09
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Work Authorization No. 19

TASK 110.02 — Review other projects for possible funding

The CONSULTANT will evaluate whether the South Port Spur, US 281, and FM 509
meet the criteria for Pass Through Toll Financing as described in 43 TAC 5.55. A report
and recommendation will be submitted to the Board. For projects deemed eligible,
preparation of an application by the May 12 deadline will be accomplished under
supplement to this Work Authorization.

Deliverable:
» Report and presentation to the Board for purposes of deciding which projects to
pursue Pass Through Funding..

WAT19 Exhibit B Svcs by HNTB.doc 3of3 04/14/09
40619 Exhibit B



Work Authorization No. 19

EXHIBIT C
WORK SCHEDULE
PASS THROUGH FINANCING

This Work Authorization shall become effective March 1 6, 2009 and shall terminate
on December 31, 2009, unless extended by a Supplemental Work Authorization.

WA19 Exhibit C - Schedule.doc Page 1 of 1 4/14/09
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Vil. CONSIDERATION AND APPROVAL OF WORK
AUTHORIZATION NO. 20 WITH HNTB FOR
GENERAL ENGINEERING SERVICES



~vork Authorization No. 20

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
General Engineering Consultant Services

WORK AUTHORIZATION NO. 20

This Work Authorization No. 20 is made pursuant to the terms and conditions of the
Base Contract, effective February 16, 2006, hereinafter identified as the
‘Agreement”, entered into by and between Cameron County Regional Mobility
Authority (the “AUTHORITY"), and HNTB Corporation (the “CONSULTANT”).

Part 1. The CONSULTANT will provide the following engineering services:

The responsibilities of the AUTHORITY, the CONSULTANT and the schedule are
further detailed in Exhibits A, B, C and D.

Part 2. The compensation to be paid for the performance of the Services identified
in Exhibit B is based upon direct salary cost times a multiplier as defined in the
Agreement. Total compensation, including subconsultant costs and direct expenses,
will not exceed $25,115 unless mutually agreed to and authorized in writing by the
Authority. A fee schedule used to establish the maximum amount payable is
attached hereto as Exhibit D. HNTB may alter the compensation distribution between
the phases, tasks and work assignments to be consistent with the Services actually
rendered, within the total not to exceed amount.

Part 3. Payment to the CONSULTANT for the services established under this Work
Authorization No. 20 shall be made in accordance with the Agreement.

Part 4. This Work Authorization No. 20 is effective as of March 16, 2009 and shall
terminate December 31, 2009, unless extended by a Supplemental Work
Authorization.

Part 5. This Work Authorization does not waive the parties’ responsibilities and
obligations provided under the Agreement.

WA20 Attach E2.doc Page 1 of 2 4/16/2009
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Work Authorization No. 20

Part 6. This Work Authorization No. 20 is hereby accepted and acknowledged
below.

CONSULTANT: AUTHORITY:
HNTB Corporation Cameron County Regional Mobility Authority
[y
By: '%44 By M//g’\ %
Signature / Signature
Robert J. Slimp, P.E LAVID F  ALtFX
Printed Name Printed Name
Vice President C AL CALAS
Title Title
YLk, 4/z0 /09
Date Date’ /

LIST OF EXHIBITS
Exhibit A - Services to be Provided by the Authority
Exhibit B - Services to be Provided by the Consultant
Exhibit C - Work Schedule
Exhibit D - Fee Schedule

WA20 Attach E2.doc Page 2 of 2 4/16/2009
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Work Authorization No. 20

EXHIBIT A
SERVICES TO BE PROVIDED BY THE AUTHORITY

County : Cameron
Highway

In addition to the services listed in the Agreement, the AUTHORITY will provide the
following services:

1.
2.

The AUTHORITY shall authorize the CONSULTANT in writing to proceed.

The Texas Department of Transportation (TxDOT) and the AUTHORITY will
collect and provide hard copy and digital copy (if available) of previously
completed studies, cost estimates, record drawings, public involvement, traffic
data for railroad/roadway, property ownership digital mapping and public utility
information.

The AUTHORITY shall give prompt written notice to the CONSULTANT
whenever the AUTHORITY becomes aware of any development that does or
may affect the scope or timing of the CONSULTANT'’S Services, or any defect in
the CONSULTANT’S Scope of Services or its subconsultants.

The AUTHORITY shall advise the CONSULTANT of the identity and scope of
services of any independent consultants retained by the AUTHORITY to provide
services in regard to the Project.

The AUTHORITY shall provide timely approvals and responses, enabling the
project to move forward smoothly and with minimal delay. When delays in issuing
approvals and responses are anticipated by the AUTHORITY, the AUTHORITY
shall communicate this to the CONSULTANT and allow the project schedule to
be adjusted accordingly.
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Work Authorization No. 20

EXHIBIT B
SERVICES TO BE PROVIDED BY THE CONSULTANT

County : Cameron

Scope of Project
Provide services as listed below.

SCOPE DETAILS:

The following Scope of Work describes the task details that are included in the Services
to be provided by the CONSULTANT.

TASK 145 — PROJECT MANAGEMENT

TASK 145.00 — NOTICE TO PROCEED

The CONSULTANT will not begin work on Project Management and General
Engineering Assistance tasks until the AUTHORITY has granted written “Notice to
Proceed.” :

TASK 145.01 — PROJECT ADMINISTRATION & COORDINATION
Subtask 145.01.01 — General Administration

The CONSULTANT will perform project administrative and coordination duties,
including contract administration, project management, meeting minutes of required
meetings and telephone conversations and other related administrative tasks (e.g.,
direct costs) associated with the project, including:

A) Coordinate, execute and administer work authorization as required with the
AUTHORITY.

B) Progress Reports and Invoices — Prepare monthly invoices and progress reports for
the work tasks, together with evidence of work accomplished during the time period
since the previous report. Prepare a detailed schedule (in a format approved by the
AUTHORITY) of anticipated monthly invoice billing linking to the project work
authorization tasks. A monthly progress report will be submitted and will include:
activities completed, initiated or ongoing, during the reporting period; activities
planned for the coming period; problems encountered and actions to remedy them;
overall status, including a tabulation of percentage complete by task; updated project
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schedule; minutes of study meetings and electronic copies of monthly
correspondence.

C) Record Keeping and File Management — Maintain all project records and files in
accordance with AUTHORITY document retention policies and manage data and
transfer files for required elements of the project throughout the duration of the
services under Exhibit C.

D) Correspondence — Prepare written materials, letters, survey forms, etc. used to
solicit information or collect data for the project and submit them to the AUTHORITY
for review and approval prior to its use or distribution. Copies of outgoing
correspondence and incoming correspondence will be provided to the AUTHORITY
on a continuing basis, but not less than once a month.

E) Schedule - Prepare a detailed, graphic schedule linking work authorization tasks,
subtasks, critical dates, milestones, deliverables and AUTHORITY/Texas
Department of Transportation (TxDOT)/Federal Highway Administration (FHWA)
review requirements. The project schedule will be in a format, which depicts the
order and inter-dependence of the various tasks, subtasks, milestones and
deliverables for each of the tasks identified therein. Progress will be reviewed
periodically for conformance to Exhibit C, Work Schedule and should these reviews
indicate a substantial change in progress, a schedule recovery strategy will be
developed and implemented and the schedule will be revised accordingly.

F) Quality Assurance/Quality Control (QA/QC) — A comprehensive QA/QC review will
be conducted at appropriate milestone points during the project, to appraise
technical performance, provide direction for project activities and review all
correspondence and technical reports for quality assurance.

Deliverables:

Monthly progress reports that delineate activities performed per function code
Monthly invoice/billings with list of products delivered per invoice billing cycle
Meeting minutes for all meetings attended

QA/QC checklist for each milestone submittal

Subtask 145.01.02 — Management and Coordination

Meetings — The CONSULTANT will conduct a kick-off meeting in Brownsville, TX with
AUTHORITY officials to discuss the work plan for the program development, and
submittal phases and obtain input from the AUTHORITY to refine the work plan to best
meet project needs.

The CONSULTANT will participate in telephone conference meetings with the
AUTHORITY throughout the duration of this Work Authorization on an as-needed basis.
The purpose of these meetings is to evaluate the program status, determine necessary
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adjustments to the project work plan and schedule, and discuss and resolve key project
issues.

Deliverables:
e Copies of all meeting minutes.

Deliverables:

Monthly progress reports that delineate activities performed per function code
Monthly invoice/billings with list of products delivered per invoice billing cycle
Meeting minutes for all meetings attended

QA/QC checklist for each milestone submittal

TASK 110 - GENERAL ENGINEERING ASSISTANCE

TASK 110.01 — Statement of Continuous Activity for the Olmito Switchyard

The CONSULTANT will review the requirements for this task, revise the current
application/document coincident with Olmito Yard phase build-out proposal and submit
the new document to the proper agencies. The new document will be coordinated with
the Authority and TxDOT as needed.

Deliverable:
e Three (3) hardcopies and Three (3) PDF digital copies of the continuance letter.
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EXHIBIT C
WORK SCHEDULE

This Work Authorization shall become effective March 16, 2009 and shall terminate
on December 31, 2009, unless extended by a Supplemental Work Authorization.
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