THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 10" day of April, 2014, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera and
Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon DAVID E. ALLEX
CHAIRPERSON

MICHAEL SCAIEF
DIRECTOR

DAVID N. GARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

DIRECTOR

DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

HORACIO BARRERA
ABSENT

RUBEN GALLEGOS, JR.
ABSENT

ABSENT

The Mecting was called to order by Chairman David E. Allex, at 12:00 Noon. At this time, the Board
considered the following matters as per RMA Agenda posted and filed for Record in the Office of the County Clerk on
this 7" day of April 2014 at 8:51 A.M.
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

-—_'.- ety

AGENDA

Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County Annex
1390 West 169E
San Benito, Texas 78586

Thursday, April 10, 2014 #gcevted for Filing in:

aseron County

On: Apr 07,2014 ot 022514
12:00 Noon

Magaie Peﬁg'

PUBLIC COMMENTS:

1. Public Comments

CONSENT ITEMS:

2. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and
appropriate action taken separately
A. Consideration and Approval of the Minutes for:

April 4, 2014 - Special Meeting
B. Consideration and Approval of the Financials for the Month of March 2014

C. Consideration and Approval of a Resolution in Support of a Constitutional
Amendment for increased State Funding for Transportation

D. Consideration and Authorization to approve the cost of an exhibit booth at the
United Fresh 2014 Produce Innovation Conference



ITEMS FOR DISCUSSION AND ACTION:

3. Action Items
A. Approval of Claims
B. Consideration and Acknowledgement of the GEC Report for March 2014

C. Discussion and Consideration on the Status of the SH 550 Direct Connector
Project

D. Discussion and Report on Marketing Efforts

E. Discussion and Possible Action regarding request from the Rio South Texas
Economic Council

EXECUTIVE SESSION ITEM:
4. Executive Session
A. Deliberation and Discussion regarding acquisition of Parcel 8, Parcel 3(E) and
Temporary Construction Easements 1, 2 and 3 for the West Rail Relocation
Project pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code,
Section 551.072
5. Action Relative to Executive Session
A. Possible Action
ADJOURNMENT: _ﬂ\
Signed this 17 day of April 2014

LY/ o

David E. Allex /
Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board
of Directors may participate in this meeting through a telephone conference call, as authorized
by Sec. 370.262, Texas Transportation Code. Each part of the telephone conference call
meeting that by law must be open to the public shall be audible to the public at the meeting
location and will be recorded. On conclusion of the meeting, the recording will be made
available to the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

None were presented,

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION 1S PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

2-A  Consideration and Approval of the Minutes for:
April 4, 2014 — Special Meeting

Director Garza moved to approve the Minutes for April 4, 2014. The motion was seconded by
Director Esparza and carried unanimously.

2-B  Consideration and Approval of the Financials for the Month of March 2014
A verbal summary of the financials was given to the Board.

Director Garza moved to approve the Financials for the Month of March 2014 as presented. The
motion was seconded by Director Esparza and carried unanimously.

The Financials are as follows:

2-C  Consideration and Approval of a Resolution in Support of a Constitutional Amendment for
increased State Funding for Transportation

Director Garza moved to approve the Resolution in Support of a Constitutional Amendment for
increased State Funding for Transportation. The motion was seconded by Director Esparza and carried
unanimously.

The Resolution is as follows:
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2-D  Consideration and Authorization to approve the cost of an exhibit booth at the United Fresh
2014 Produce Innovation Conference

Director Esparza moved to TABLE this item. The motion was seconded by Director Lopez and
carried unanimously.

ACTION ITEMS

3-A  Approval of Claims

The attached claims were presented to the Board of Directors for approval.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the Claims into the record and
recommended approval of the Claims.

Director Lopez moved to approve the Claims as presented. The motion was seconded by Director
Scaief and carried unanimously.

The Claims are as follows:

3-B  Consideration and Acknowledgement of the GEC Report for March 2014

Mr. Richard Ridings with HNTB went over the GEC Report for the month of March 2014. Mr. Pete
Sepulveda, Jr., RMA Executive Director gave a detailed report on the status of the VACIS unit and also
reported on other Cameron County Regional Mobility Authority projects including the SPI 2™ Access Project
and the Value Engineering Session for the East Loop Project.

Director Scaief moved to acknowledge the GEC Report for the Month of March 2014, The motion
was seconded by Director Garza and carried unanimously.

The Report is as follows:

3-C Discussion and Consideration on the Status of the SH 550 Direct Connector

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and Mr. Agustin Ramirez with
S&B Infrastructure went over the attached Power Point Presentation giving the Board an update on the
project.

Director Scaief moved to acknowledge the Status Report. The motion was seconded by Director
Esparza and carried unanimously.

The Report and Power Point Presentation are as follows:
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3-D  Discussion and Report on Marketing Efforts

Mrs. Michelle Lopez, RMA Marketing Director went over a Marketing Report and an update on the
2013 Annual Report.

Director Scaief moved to acknowledge the Report on Marketing Efforts. The motion was seconded
by Director Esparza and carried unanimously.

The Reports are as follows:

3-E  Discussion and Possible Action regarding request from the Rio South Texas Economic Council

Mr. Pete Sepulveda, Jr.,, RMA Executive Director recommended to the Board that they approve a
Sponsorship of $2,500 and that the following year they assess the benefit of being a part of the organization.

Director Scaief moved to authorize a Sponsorship of $2,500 and that at the next Board meeting
representatives of the organization make a presentation to the Board. The motion was seconded by Director
Lopez and carried unanimously.

EXECUTIVE SESSION ITEMS

Director Scaief moved to go into Executive Session; the motion was seconded by Director Garza and
carried unanimously, the Board met in Executive Session at 12:04 P.M. to discuss the following matter(s):

EXECUTIVE SESSION:

4-A  Deliberation and Discussion regarding acquisition of Parcel 8 and Parcel 3(E) for the West Rail
Relocation Project pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code,
Section 551.072

Upon motion by Director Esparza seconded by Director Lopez and carried unanimously, the Board
reconvened into open Session at 12:15 P.M.
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ACTION RELATIVE TO EXECUTIVE SESSION:
5-A  Deliberation and Discussion regarding acquisition of Parcel 8 and Parcel 3(E) for the West Rail
Relocation Project pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code,

Section 551.072

Director Scaief moved to acknowledge report of Counsel and proceed as discussed in Executive
Session. The motion was seconded by Director Esparza and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Lopez
seconded by Director Scaief and carried unanimously the meeting was ADJOURNED at 12:49 P.M.

APPROVED this é_( “Lday of _/(Qﬁ\_ 2014. K

CHATRMAN DAVID E. ALLEX

ATTESTEN;
EC RY RUBEN GALLEGOS, JR.
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2-B  CONSIDERATION AND APPROVAL OF THE FINANCIALS FOR THE
MONTH OF MARCH 2014



Monthly Financial Report
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

ASSETS
Current Assets:
Cash and cash equivalents
CCRMA Claims Account
CCRMA Operating Fund
TxTag - Replenishment Account
CCRMA Bond/Debt Funds
Total Cash and cash equivalents
Restricted cash accounts - debt service
CCRMA Toll Revenue Funds
2010 A & B Pledged Revenue Funds
2010 A Debt Reserve
2010 A Debt Service
2010 B Debt Reserve
2010 B Debt Service
2012 Bond CAPI funds
2012 8ond Operating Fund
2012 Band Project Funds
2012 Bonds Rate Stabilization Fund
Total Restrictad cash accounts - debt service
Accounts recelvable
Accounts Receivable - Customers
Vehicle Registration Fees - Receivable
Total Accounts receivable
Accounts receivable - other agencies
Accounts Receivable - Other Agencies
Total Accounts receivable - other agencies
Prepaid expenses
Prepaid Other Expense
Total Prepaid expenses
Total Current Assets:
Non Current Assets:
Long-term receivables
TxDot - SH550 PTT
Total Long-term receivables
Capital assets, net
Furnishings & Equipment
Accumulated Depreciation-Furnishings & Equipment
Infrastructure & Utilities
Accumulated Depreciation-Infrastructure
Total Capital assets, net
Capital projects in progress
CIP - Planning & Coordination
CIP - Preliminary Engineering & Design
CIP - Environmental Studies
CIP - Mitigation
CIP - Right of Way
CIP - Construction
CIP - Construction Engineering
CIP - Construction Management
CIP - Direct Legal Costs
CIP - Capitalized Interest

Balance Sheet
As of 3/31/2014
(In Whole Numbers)

Current Year

378,839
3,809,470
1,254

627,782
4,817,346

34,736
640
1,038,587
221,114
1,218,154
169,002
2,251,558
89,688
15,449,609

809,878

21,282,966

4,700

853,620
858,320

2,189,386
2,189,386

7,798

7,798
29,155,817

16,829,540
16,829,540

3,935,437
(316,723)
13,444,832

(323,956)
16,739,590

79,382
3,123,645
10,136,418
42,616
327,773
28,922,631
17,481
1,606,760
41,671
1,428,587



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

C1P - Indirect Administration and Overhead

Total Capital profects in progress
Other assets
Other Assets
Total Other assets
Unamortized bond issue costs
2010A Unamortized Bond Discount
20108 Unamortized Bond Discount
2012 Unamortized Discount
Total Unamortized bond issue costs
Total Non Current Assets:
Total ASSETS

LIABILITIES
Current Liabilities
Accounts payable
Accounts Payable
Total Accounts payable
Accrued expenses
TxTag Customer Deposits
Toll Refunds from MSB
Total Accrued expenses
Payroll liabilities
Federal Tax Withholding
Payroll Tax Payable
Total Payroll liabilities
Deferred revenue
Deferred Revenue
Deferred SH550 PTT
Total Deferred revenue
Total Current Liabllities
Non Current Liabilities
Due to other agencies
Cameron County
Due to other Govts
Total Due to other agencies
Due to TxDot
Union Pacific - West Rail Project
Union Pacific - Olmito Switchyard
TxDot FAA - South Padre Island
TxDot FAA - West Parkway
Total Due to TxDot
Long term bond payable
2010A Bonds Payable
2010A Unamortized Premium
2010B Bonds Payable
2012 Bonds Payable
2012 Unamortized Premium
Total Long term bond payable
Tatal Non Current Liabilities
Total LIABILITIES

NET POSITION

Balance Sheet
As of 3/31/2014
{In Whole Numbers)

Current Year

30
45,726,994

39,392,799
39,392,799

226,797
249,681

842,754
1,319,232
120,008,155
149,163,972

—_— 2257720

2,257,720

329
30
359

345
276
621

123,951

16,829,540

16,953,491
19,212,151

250,000

2,014,428
2,264,428

25,767,727
9,028,321
6,383,493

2,244,589
43,424,129

12,245,000

70,327

15,535,000
40,000,000
4,309,435
7159762
117,848,320
137,060,511



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Balance Sheet
As of 3/31/2014
{In Whole Numbers)

Current Year

Beginning net position
8,938,942
Total Beginning net position B,938,942
Changes in net position
3,164,519

Total Changes in net position 3,164,519
Total NET POSITION 12,103,461

TOTAL LIABILITIES AND NET POSITION 149,163,972



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues, Expenditures And Changes in Net Assets - Unposted Transactions Included In Report
From 3/1/2014 Through 3/31/2014

(In Whole Numbers)
Current Period Total Budget - Total Budget
Actual Current Year Actual Original Variance - Original
COperating Revenues
Vehicle registration fees 306,780 1,435,480 2,800,600 {1,364,520)
Toll ravenues 21,983 125,903 200,000 (74,097)
TRZ revenue 0 0 300,000 (300,000)
Other revenue (116) 4,012,540 0 4,012,540
Total Operating Revenues 328,647 5,573,923 3,300,000 2,273,923
Operating Expenses
Personnel costs 36,261 146,304 571,800 425,456
Professional services 22,500 22,500 25,000 2,500
Contractual services 15,305 119,694 204,000 84,306
Debt interest o 2,044,079 4,061,700 2,017,621
Project expenses ¢ 0 138,200 138,200
Advertising & marketing 800 3,032 40,000 36,968
Data processing 402 3,419 10,000 6,581
Dues & memberships 419 3,639 9,500 5,861
Education & training 650 2,149 11,000 8,851
Fiscal agent fees 0 1] 15,000 15,000
Insurance 0 7,364 31,800 24,436
Office supplies 83 7,103 10,000 2,898
Road maintenance 0 4,674 150,000 145,326
Rent 1,508 4,524 11,000 6,476
Toll services 3,034 24,667 50,000 25,333
Travel 2,333 16,459 40,000 23,541
Utilities 561 3,866 15,000 11,134
Total Operating Expenses 83,875 2,413,473 5,394,000 2,980,527
Non Operating Revenue
Interest income 690 4,068 0 4,068
Total Nen Operating Revenue 690 4,068 0 4,068
Changes in Net Assets 245,462 3,164,519 (2,094,000) 5,258,519
Net Assets Beginning of Year
11,857,999 8,938,942 0 8,938,942
Net Assets End of Year 12203461 12116251 ____ (2,094,0000) _____ 14,210,251



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Cash Flows
As of 3/31/2014
_ Current Period
Cash Flows from Operating Activities
Receipts from Vehicle Registration Fees 740,465.05
Receipts from Toll Revenues 21,982.87
Receipts from Grants and other Income 194,621.85
Payments to Vendors {2,068,008.64)
Payments to Employees (36,280.40)
Total Cash Flows from Operating Activities (1,147,219.27)
Cash Flows from Capital and related Financing Activities
Acquisitions of Property and Equipment (14,632.73)
Payments on Interest 0.00
Acquisitions of Construction in Progress (2,232,712.73)
Principal Payments on Bonds 0.00
Praceeds from TxDot FAA 327,621.45
Proceeds from Other Govemments 0.00
Total Cash Flows from Capital and related Financing Activities {1,919,724.01)
Net Increase (Decrease) in Cash & Cash Equivalents (3,066,943.28)
Beginning Cash & Cash Equivalents
29,167,255.19

Ending Cash & Cash Equivalents

26,100,311.91



Capital Projects
Indirect
South Padre Island 2nd Access
West Parkway Project
Outer Parkway
West Rail Relocation
SH 550
SH 32 (East Loop)
FM 803
General Brant
Port Isabel Access Rd
Totz! Capital Projects

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Projects in Progress - Unposted Transactions Included In Report

Fram 3/1/2014 Through 3/31/2014

(In Whole Numbers)
Total Budget
Current Period Current Year Total Budget - Varlance -

Actual Actual Original Original
0 0 75,000 75,000
4,712 941,231 5,200,000 4,258,769
0 980 0 (980)
¢ 24,700 2,500,000 2,475,300
826,042 2,141,052 5,000,000 2,858,948
1,401,959 14,594,727 34,450,000 15,855,273
0 41,864 225,000 183,136
0 33,051 35,000 1,949
0 1,976 50,000 48,024
0 o 300,000 300,000
2,232,713 17,779,582 47,835,000 30,055,418




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Projects in Progress - Unposted Transactions Included In Report
From 3/1/2014 Through 3/31/2014

Design

(In Whole Numbers}
Tetal Budget
Currenit Period Current Year Total Budget - Variance -
Actual Actual Original Original
Capital Projects
South Padre Island 2nd Access 2000
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 68,798 1,500,000 1,431,202
Design
CIP - Environmental Studies 15120 0 865,451 3,500,000 2,634,549
CIP - Direct Legal Costs 15300 4,712 6,952 50,000 43,048
CIP - Direct Administration 15320 0 0 75,000 75,000
CIP - Indirect Administration and 15330 0 30 75,000 74970
Overhead
Total South Padre Island 2nd Access 4,712 941,231 5,200,000 4,258,769
West Parkway Project 2025
CAPITALIZED PROJECT COSTS 01CAP
CIP - Direct Legal Costs 15300 V] 980 0 (580)
Total West Parkway Project 0 980 0 (980)
Quter Parkway 2050
CAPITALIZED PROJECT COSTS 01CAP
CIP - Planning & Coordination 15100 i} 24,700 0 (24,700}
CIP - Preliminary Engineering & 15110 0 0 1,000,000 1,000,000
Design
CIP - Environmental Studies 15120 0 0 1,400,000 1,400,000
CIP - Direct Legaf Costs 15300 0 0 20,000 20,000
CIP - Direct Administration 15320 0 0 40,000 40,000
CIP - Indirect Administration and 15330 1] 1] 40,000 40,000
Overhead
Total Outer Parkway 0 24,700 2,500,000 2,475,300
West Rail Relocation 2100
CAPITALIZED PROJECT COSTS 01CAP
CIP - Planning & Coordination 15100 0 12,500 0 {12,500)
CIP - Mitigation 15130 0 706 250,000 249,294
CIP - Right of Way 15200 5,115 327,773 250,000 (77,773)
CIP - Utilities 15210 0 0 350,000 350,000
CIP - Construction 15220 815,122 1,651,883 3,500,000 1,848,117
CIP - Construction Engineering 15230 o 17,481 0 (17,481)
CIP - Construction Management 15240 o 124,905 500,000 375,095
CIP - Direct Legal Costs 15300 5,805 5,805 50,000 44,195
CIP - Direct Administration 15320 0 0 50,000 50,000
CIP - Indirect Administration and 15330 0 [+ 50,000 50,000
Overhead
Total West Rail Relocation 826,042 2,141,052 5,000,000 2,858,948
SH 550 2200
CAPITALIZED PROJECT COSTS 01CAP
CIP - Planning & Coordination 15100 0 12,500 0 {12,500)
CIP - Mitigation 15130 30,591 30,591 0 (30,591}
CIP - Utilities 15210 1] 1} 500,000 500,000
CIP - Construction 15220 1,251,949 13,860,253 32,500,000 18,639,747
CIP - Construction Management 15240 98,217 663,449 1,300,000 636,551
CIP - Direct Legal Costs 15300 21,202 27,933 75,000 47,067
CIP - Direct Administration 15320 0 0 50,000 50,000
CIP - Indirect Administration and 15330 0 0 25,000 25,000
Overhead
Total SH 550 1,401,959 14,594,727 34,450,000 19,855,273
SH 32 (East Loop) 2250
CAPITALIZED PROJECT COSTS 01CAP
CIP - Planning & Coordination 15100 0 29,682 0 (29,682)
CIP - Preliminary Engineering & 15110 0 i} 75,000 75,000



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Projects in Progress - Unposted Transactions Included In Report
From 3/1/2014 Through 3/31/2014

(In Whole Numbers)
Total Budget
Current Period Current Year Total Budget - Variance -
Actual Actual Original Original
CIP - Environmental Studies 15120 0 12,182 100,000 87,818
CIP - Direct Legal Costs 15300 0 1] 15,000 15,000
CIP - Direct Administration 15320 0 0 17,500 17,500
CIP - Indirect Administration and 15330 0 0 17,500 17,500
Overhead
Total SH 32 (East Loop) 0 41,864 225,000 183,136
FM 803 2300
CAPITALIZED PRQJIECT COSTS 01CAP
CiP - Preliminary Engineering & 15110 0 21,732 10,000 {11,732}
Design
CIP - Mitigation 15130 0 11,319 0 (11,319)
CIP - Direct Legal Costs 15300 0 1} 5,000 5,000
CIP - Direct Administration 15320 0 V] 10,000 10,000
CIP - Indirect Administration and 15330 0 0 10,000 10,000
Overhead
Total FM 803 1] 33,051 35,000 1,949
General Brant 2350
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 1,976 12,500 10,524
Design
CIP - Environmental Studies 15120 0 0 12,500 12,500
CIP - Direct Legal Costs 15300 0 0 5,000 5,000
CIP - Direct Administration 15320 0 0 10,000 10,000
CIP - Indirect Administration and 15330 0 0 10,000 10,000
Overhead
Total General Brant t] 1,976 50,000 48,024
Port Isabel Access Rd 2400
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 o 100,000 100,000
Design
CIP - Environmental Studies 15120 0 0 150,000 150,000
CIP - Direct Legal Costs 15300 0 0 10,000 10,000
CIP - Direct Administration 15320 0 0 20,000 20,000
CIP - Indirect Administration and 15330 1] 0 20,000 20,000
Overhead
Total Port Isabel Access Rd o (] 300,000 300,000
Indirect 1000
NON CAPITALIZED PROJECT COSTS 02EXP
Direct Administrative Costs 70320 0 0 75,000 75,000
Total Indirect 0 0 75,000 75,000
Total Capital Projects 2,232,713 17,779,582 47,835,000 30,055,418



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Revenues and Expenditures
From 3/1/2014 Through 3/31/2014

¥YTD Budget Variance -

Current Period Actual  Current Year Actual YTD Budget - Original Original
Tolt Revenues
Toll Revenue 21,982.87 125,902.87 200,000.00 74,097.13)
Total Toll Revenues 21,982.87 125,902.87 200,000.00 (74,097.13)
Toll Expenditures
Toll services
Tolt Services 3,033.87 24,667.13 50,000.00 25,332.87
Total Toll services 3,033.87 24,667.13 50,000.00 25,332.87
Toll maintenance
Maintenance - SH 550 0.00 4,674.33 150,000.00 145,325.67
Total Toll maintenance _0.00 4,674.33 150,000.00 145,325.67
Total Toll Expenditures 3,033.87 29,341.46 200,000.00 170,658.54
Net Change in Toll Services 18,949.00 96,561.41 .00 96,561.41

Toll Revenues FY 2013 - FY 2014

: I
D Fan

Falb Mar Anerage

W Ff 2013 MFY 2014

Quarterly Tol! Transactions

15t Qtr Znd Qtr 3rd Gtr 4th Qtr

W Tell Transactions YR 2012 B Toll Transactions YR 2013



2-C  CONSIDERATION AND APPROVAL OF A RESOLUTION IN
SUPPORT OF A CONSTITUTIONAL AMENDMENT FOR INCREASED
STATE FUNDING FOR TRANSPORTATION



STATE OF TEXAS §
§
COUNTY OF CAMERON §
PROCLAMATION

BE IT RESOLVED THAT ON THE 10" DAY OF APRIL, 2014, THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY CONVENED IN REGULAR SESSION, AND UPON THE REQUEST OF THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS, THE FOLLOWING
ITEM WAS PLACED ON THE AGENDA OF THE SAID BOARD MEETING FOR SUCH MEETING, TO BE

CONSIDERED:

“CONSIDERATION AND APPROVAL OF A RESOLUTION IN SUPPORT
OF A CONSTITUTIONAL AMENDMENT FOR INCREASED STATE FUNDING
FOR TRANSPORTATION”

WHEREAS: the 83" Texas Legislature passed historic legislation proposing a constitutional
amendment on the November 4, 2014 state ballot affecting the state’s roads, highways,

and bridges; and

WHEREAS: this is “A constitutional amendment to provide for the transfer of certain general
revenue to the economic stabilization fund and to the state highway fund and for the
dedication of the revenue transferred to the state highway fund ; and

WHEREAS: this proposal will allow revenue transferred to the state highway fund to be used only
for developing public roadways, other than toil roads; and

WHEREAS: this would require that any funds transferred to the state highway fund be allocated by
the Texas Department of Transportation consistent with existing formulas to ensure the
entire state benefits from this additional funding; and

WHEREAS: the proposed amendment will aid in maintaining the current infrastructure and will ease
congestion by funding new projects for added capacity without any new or increased

taxes or fees; and

WHEREAS: a strong transportation system is fundamental to Texas’ quality of life and economic
vitality, attracting new businesses and generating new jobs; and

WHEREAS: state transportation funding over the past several years has been supplemented by bond
programs and those bond programs are now exhausted and have resulted in a

significant level of debt for Texas; and

WHEREAS: the current state budget includes approximately $5 billion per year in construction
funding and will, based on current revenue projections, drop to only $2.5 billion the
available funds for construction for the next biennium; and



WHEREAS: according to the latest report of the 2030 Commission, approximately $6.1 billion per
year in construction funding is needed to achieve “worst possible” conditions and $9.5
billion per year is needed to achieve “minimally competitive” conditions: and

WHEREAS: the proposed amendment would result in an estimated $1.4 billion per year for the state
highway fund; and

WHEREAS: while the proposed amendment would not fully fund the state’s overall transportation
needs, it would be a key step toward securing critical funding for transportation projects

in Texas.

NOW THEREFORE, BE IT RESOLVED, that the Cameron County Regional Mobility Authority Board of
Directors supports the proposed amendment to address Texas Transportation Infrastructure needs on the

November 4, 2014 ballot.

PASSED, APPROVED AND ADOPTED ON THIS _ 10™ DAY OF APRIL |, 2014.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

VID E. ALLEX
RMA CHAIRMAN

A’é&?l«:#‘

HORACIO BARRERA MICHAEL SgAJEF

RMA VICE CHAIRMAN RMA TREASURER
Absad

RUBEN GALLEGOS, JR.

RMA SECRETARY

i ,
I NATLOPEX” /]
RMA DIRECTOR RMA DIRECTOR



3-A  APPROVAL OF CLAIMS



MEMORANDUM

TO: Chairman and Board Members

,—-—
FROM: Pete Sepulveda, Jr. ‘(" S4d
RE: Claims Item 3-A

DATE: April 10, 2014

Attached are the Claims being presented for consideration and payment.
The Claims include:

e Cameron county for CAF for 2012 Bonds

o Payroll for Liz Ponce

e Appraisal report for West Rail

e Legal expense for SH 550, SPI and legislative matters
e Independent Audit Report expenses

e TxDOT Interoperability expenses

e Accounting software hosting expenses

I recommend approval of the invoices.

3h



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Invoices Selected for Payment - Claims to be Paid

Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description

Cameron County Cameron County CAF 2012 Bonds 8,333.33 CAF for 2012 Bonds

Emp. Liz Ponce Lizbeth . Ponce Payroll - 4-11 981.42 Payroll 4-3-14

Executive Appraisai Executive Appraisals 001 350.00 ROW Appraisal work on for the West
Rail Project

Locke Lord Locke Lord LLP 1061345 448.00 Legal services on legisiative matters for
month of February

Locke Lord Locke Lord LLP 1061346 10,684.00 Legal services on SH 550 Project for
month of February

Locke Lord Locke Lord LLP 1061347 980.00  Legal services for SPI project for month
of February

Long Chilton Long Chilton LLP 16977 22,500.00 2013 Financial Statement Audit Invoice

TxDot Texas Department of 6 4,071.20 TxDot Interop Services for Feb & Mar

Transportation 2014
Z2IEGNER ZIEGNER TECHNOLOGIES 102688 402.00  Acct Software Hosting Service for June
Report Total 48,749.95

Date: 4/9/14 06:31:51 PM Page: 1



3-B  CONSIDERATION AND ACKNOWLEDGEMENT OF THE GEC
REPORT FOR MARCH 2014



HNTB Corporatlon 2494 Central Bivd. Telephone (956) 554-7508
Engineers Architects Planners Suite A Facsimile (956) 554-7509
Brownsville, Texas 78520 www,hntb,.com

Pete Sepulveda, Jr. H NTB

Executive Director

Cameron County Regional Mobility Authority
1100 East Monroe Street

Brownsville, Texas 78520

April 4,2014
Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of March 2014.

Project Management:
General GEC

» Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations. Updated and submitted February 2013 GEC report.

e On March 3", Richard Ridings and Greg Garcia attended the Joint Special Meeting of the
CCRMA Board of Directors with the Hidalgo County Regional Mobility Authority Board of
Directors.

*  On March 13", Richard Ridings and Jimmy Berry attended the Regular Meeting of the CCRMA
Board of Directors.

¢ On March 28™, Jimmy Berry attended the Special Meeting of the CCRMA Board of Directors.

e Assisted CCRMA Controller on activities involving reporting and documentation of invoicing,
progress reports and other accounting/billing matters.

e elocati i ination rk A

This Work Authorization provides appropriate subconsultant(s) [gr staff gggrémg{;gn with the Mexican

agencies to monitor and determine project schedules, permit requirements, funding technical agreements
and design for the W, il Relocation around Brownsville, Texas. The project plans will require approval

by Secretaria de Comunicaciones y Transportes (SCT), Comisién Internacional de Limites Y Aguas (CILA)
and Kansas City Southern Mexico (KCSM).

e Construction progress on the Mexican side:
* Bridge, 100%
* Patios and Roadway, 100%

® Regarding the six minimum construction items to start the operation of the project, Mr. Marco
Antonio Frias Galvan, General Director for Road Development SCT reported that resources have
already been released. So in the coming weeks they will be tendered; and a month later its
construction will be initiated. The six construction items are:

* Gamma Rays relocation.
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* Check point platforms.

* The wall required by customs.
¢ Telecommunications tower.
* Vehicular Pass

* Roads reconstruction.

* Regarding the relocation VACIS on the Mexican side, a meeting was held at the rail yards on
Thursday, March 6 at 11:00 am and was attended by Mr. Alfredo Perez Briano, Northern
Regional Coordinating Deputy General Director of Railways and Multimodal, Mr. Falcon Israel
Jimenez, Resident II Works Center SCT Tamaulipas, Mr. Fernindez Alejandro Sandoval,
Secretary of Economic Development of the Municipality of Matamoros, Javier Mauricio Ibarra
Sacramento, Institute Municipal Planning, Mr. José Luis Meléndez de la Garza, Secretary of
Urban Development of the Municipality of Matamoros, Ms. Dolores Velasco Rosas, Customs
Administrator Matamoros, Mr. Oscar Peguero Medina, Facilities and Equipment infrastructure
Manager of the General Administration of Customs of the Ministry of Finance, Mr. Javier
Montero Casillas, General Director of Caxcan Group and company officials Science Applications
Corp, who will carry out the installation of the equipment . During the meeting, the following was
agreed:

*  First, the final design was reviewed and all necessary technical comments in order to
make the team change in a precise way.

*  Both the Customs officials and Caxcan will make appropriate modifications that will be
ready in the next two weeks and by the time the work is bid the file will be complete. The
process is that once the project has been awarded, to the company that will build it, the
work is performed in a time of two months, plus one month for installation.

* Regarding the delivery-reception tables, at the last meeting of the Technical Group Mr. Alfredo
Briano Perez, Northern Regional Coordinating Deputy General Director of Railways and
Multimodal SCT said it was awaiting the review of the Final Project Plans to start work on the
tables. The work of the handover will be complete by the month of June. We are waiting for the
invitation to continue the work.

» Regarding the progress of the American side, they are only awaiting the installation of Gamma
Rays on the Mexican side to start operations there, according to the agreement that was reached
during the technical meeting 68.

e The proposed date for the 70th meeting of the Technical Group is Friday, April 4th at 10.30 am in
the city of Brownsville, Texas.

South Padre Island Second Access Phase 3A & 3B (Work Authorization No. 17):
This Work Authorization provides engineering and environmental services associgted with the development

and advancement of the NEPA proc r the pr d South Padre Island (SPI) 2nd Access Project in
amergn_County, Texas. The pr d Project will provide an alternate route to the Queen Isabell
morial Causeway; thus, enhancing local and regional mobility, and facilitatin tive evacuation of the
island in times of disaster, hurricanes, and other emergencies. This Work Authorization continues the
environmental and corridor alternatives assessment tasks necessary to advance the project to a selection of a
Recommended Preferred Alternative and ultimately to a Record of Decision D r the selection of a

Preferred Alternative a supplement for schematic design and the FEIS will be required.
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e HNTB continues to provide assistance and information to CCRMA Board and staff, members of
the general public and stakeholders.

» Coordinated Supplemental Work Authorization with S&B and Belaire Environmental.

» Coordination, including weekly meetings, with TxDOT Pharr District, TxDOT ENV and FHWA
has been on-going regarding the FEIS tasks.

o HNTB and PSI completed Project Management Plan for GEC review.

e HNTB and PSI continued to develop the Draft Financial Plan.

» Primary Survey Control was completed.

o  Aerial LIDAR flight was completed.

e Bathymetric survey was completed.

e Right-of-Entry letters were delivered to affected property owners. Continued coordination with
subconsultants and affected property owners on status of ROE. Last ROE letter received was on
March 27, 2014.

» Continued data collection and ROW research and mapping.

¢ Continued coordination with subconsultants on route and design studies for preparation of 60%
submittal (i.e. typical sections, geometric design, preliminary cross sections, preliminary traffic
control, 3D modeling, schematic plan preparation, preliminary construction cost estimate,
hydrology, hydraulic studies, drainage design and preliminary bridge layouts).

o HNTB attended the USFWS Mitigation meeting with USFWS, CCRMA, TxDOT, ENV and
FHWA at the Laguna Atascosa Wildlife Refuge on March 24, 2014.

e  Revised master design schedule and submitted to subconsultants for review.

¢ Continued coordination with TxDOT Transportation Planning & Programming (TPP) and
subconsultants on traffic forecasting and operational analysis.

e Continued coordination with subconsultants on geotechnical services.

o Continued preparation of FEIS and associated tasks.

* Coordinated with subconsultants on FEIS tasks.

G | Brant Road/FM 106 E ion (Work Authorization No. 26)

This work authorization provides professional services and deliverables associated with the preparation of a

reviewed he Federal Highway Administration in anticipation of possible

deral funding) and the completion of th tion 4 rmitting pr including the development of a
conceptual mitigation plan) for the project.

e No activity this billing period..

Imi itch Yar air-In-Place Facili k A rization 1
This work authorization_provides engineering services throughout the construction duration of the Olmito
witch Yard an air-In-Plac Facilit rovidin nses_to th niri r's Reguests for

Information, Shop Drawing Review and As-Built construction plans.

e HNTB is assisting with the completion and close out of this project.

West Rail B CI (Work Authorization No, 33)
This work authorization provides professional services associated with construction inspection phase work

for the West Rail Bypass.
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e HNTB started on Supplemental Work Authorization for the plans, procurement, and
construction of the Border Fencing on the UPRR Bridge.

e The tamping of all rail has been completed, all crossings are now installed, and inside guard rail
has been completed.

e The contractor has achieved substantial completion with only minor corrections and cleanup
required.

¢ Mitigation coordination with USACE and CCRMA.

s HNTB is assisting with the completion and close out of this project.

r Parkwa d rk Authorization
This work authorization provides professional services and deliverables associated with a study for the Quter

Parkway, The study is to be performed in a three phase effort to deliver a schematic design for the Quter
Parkway project. The phases are:

HNTB started on Supplemental Work Authorization for the Environmental Assessment and Route
Studies.

est Rail -Buj ri
This work authorization provides construction phase services throughout the construction of the West Rail
Relocation Project by providing responses to Requests for Information from the contractor and providing As-
Built construction drawings. Also, records keeping will be provided through the use of DashPort.

» No tasks performed for this month.

H32 r ization - Prelimi

This work authorization provides pr ipnal servi r_oversigh 1 enc rdination, and
issue resolution, necessary to expedite the preliminary development phases of these two SH 32 projects only.
The two projects, which each have logical termini and independent utility, extend from US 77/83 to FM
3068 (herein referred to as SH 32-West) and from FM 3068 to SH 4 (herein referred to SH 32-East). The
roposed projects are being developed by two prime subconsult I ructure, Ltd, and Traffic
Engineers, Inc.) under the oversight of HNTB (GEC).

H 32 -

s Continued project coordination with TEL
¢ Submitted Antiquities Permit application for archeological surveys.

- Infrastructur r S&B):

o Continued project coordination with S&B.
o Submitted Antiquities Permit application for archeological surveys.
» Coordination of Meetings with Affected Property Qwners report with S&B.

International Advisor Services rk Authorization :
This War horizati rovides appropriate subconsultant(s) for staff coordination with the Mexican

agencies to develop and promote the Camergn County as an International Multimodal Logistics Hub
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IMLH), to service the international industry, developing plans to promote and improve the infrastructure,
services and systems, ¢ r a highly competitive and flexible lopistics servi

Meeting at Cameron County Court with Judge Carlos Cascos, DOT & DPS Officials,
representative for Filemon Vela, Texas Representative Eddie Lucio III, representative for Eddie
Lucio Jr., Eduardo Campirano, Mayors from different cities and Mexican & USA trucking
Companies and Custom Brokers, to discuss inspection problems with DPS.

Meeting with CBP & GSA officials and representatives from HEDC, Port of Brownsville and
Cameron County at Los Indios Bridge, to review the unloading docks, looking in to the possibility
of constructing a cold inspection dock, for produce preducts.

Various meetings with Matamoros Officials & Organizations to discuss different projects.
Meeting & calls with Roberto Rodriguez, representative of the Livestock Association from
Tamaulipas, regarding the Livestock station project at Los Indios Bridge.

Coordinated the third meeting with the “Los Indios Bridge Alliance”, with the objective of
promoting commercial traffic. Attendees; Cameron County, Tamaulipas Economic Development,
Port of Brownsville and Harlingen EDC, city of Matamoros and representatives of the Matamoros
and Tamaulipas livestock Association at the Cameron County offices.

Weekly meetings and conference calls with Cameron County, Port of Brownsville and Harlingen
EDC, to follow up on different projects.

Meeting and conference call with, Tamaulipas Economic Development officials, to follow up on
the Projects.

Monthly meeting with Pete Sepulveda from Cameron County, Eduardo Campirane, Port of
Brownsville and Raudel Garza, Harlingen EDC, to review plans for this project.

Several meetings with Trucking Companies & Association (Canacar) leaders to prepare
information regarding DPS Inspections.

Meetings with different warehouse companies to promote the installation of cold storage facilities.

Consultant Management:

Continued coordination with subconsultants and S&B Infrastructure as prime consultant on SH
550 Construction management including discussions with USACE officials on wetland mitigation
that was performed as part of this project.

Conducted ongoing discussions with CCRMA staff, TxDOT staff and subconsultants for
preparation of SPI 2™ Access project, SH 550, Olmito Switch Yard Repair-In-Place Facility
construction project, West Rail construction project, SH 32 East Loop EAs and other
miscellaneous items.

Best regards,

HLS T Mol e

Richard L. Ridings, P.E.
Vice President

cC

Carlos Lopez, P.E.
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Project West Rail Relocation
Work Autherization [&] International Advisor Services WA Cost: _$ 186.579.00
Supplemental o] intemational Advisor Services SA Cosl _$§ 67.264.00
Supplemental [2] international Advisor Services SACost. _$ 67.163.00
Supplemental (3] Intemational Advisor Services SA Cost: § 567.163.00
Supplemental 3] Intemational Adviser Services SA Cost: _§ 67.93.00
Supplemanial =1 International Advisor Services SA Cost: _$ 67,933 00
Supplemental Intenational Advisor Servicas SA Cost:_$ 67,703 00
Supplemental ] .ntemational Advisar Services SACost. § 67.914.00
Supplamental [2] international Advisor Services SACost: _§ 67.914.00
Supplemental Intemational Advisor Services SA Cost: _§ £9.054.00
Supplemental International Advisor Services SACast:_§ 69.054.00
Supplemental [G1] International Advisor Services SA Cost. § £0.924.00
Supplemental [3z] International Advisor Sarvices SA Cost _$ §9.924.00
Supplemenial [33] International Advisor Services SA Cost:_$ 69,924.00
Total Cost:_§ 1.354,734.00

Ezscripllon: The West Rail Relocalion projec! provides appropriale subconsufiant (s) for staff coordination with the Mexican agencies to

nilor and determina project schedules, permit requirements. funding technical agreemenis and design for the West Rail Relocation around
Brownsville, Texas. This subconsultant is Arturo de las Fuentes of Caminas Y Puentes Intemacionales  The project plans will require approval
by Secrelaria de Comunicaciones y Transpories {SCT}, Comision Intemacional de Limits Y Aguas {CILA) and Kansas City Southem Mexico
[KCSM}.

Scope: Provide professional services and deliverables required for project adminestration and coordination for the Cameron County Regional
Mobility Authority

Daliverable: Monthly Project Progress ﬁaports and meeling minules that delails activites parformed by task {Spanish and English versions will|
be provided). Monthly invoice/billings with list of tasks performed and products delivered per invoice billing cycle (English varsion will be
pravided).

Projoct Activity

m'ﬂ = e e e e a
z Status.[Ongoing.

Recont Aciivity:|Detailed report available

w Activity'| Attend coordination meetings.
Oulstanding lssues: |None.

e e I T i o i R AT e, T D
| Status!
Recent Activity:
2P cFasaiy
Cutstanding lasues:

%@1 P e e T R R G R e T ey ..-\-‘-:«ﬂ
Rocant Activity:
ahe 97 Y
Outstanding ssues:,

Date
Anticipated
Task Status Compledl % Complete
Intemational Servicas Ongoing 6/30r2014 77%

|

M' 1.039.48.56

s
Paid To Dete:| § 1,039488.56
Linpaid Baiance:| § -
Funding Sourcs: Cameron County

~Total: $ -
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Project South Padre Island Phase 3A & 38
Work Authorization WA Cost: _$ 2,965.831.00
Supptemental E Affacted Env & Env Conseguences SA Cost: _§ 165.885.00
Supplemental [3] Aftected Env & Env Consequences SA Cost: _§ 415.622.00
Supplemental [&] Aftectsd Env & Env Consequancas SA Cost: _§ 109.870.00
Supplemental [(a] Attected Env & Env Conseg SA Cost: _$ 166.668.00
Supplemental Affacted Env & Env Consequences SA Cost: _§ 40.290.00
Supplemental El Affacted Env & Env Consequences SACost:_$§ 55.094.00
Supplemental E Affected Env & Env Consequences SACosl: % 37.334.00
Supplemental Affected Env & Env Consequences SA Cosl: _$ 4.486.102.00
Supplamental Affacied Env & Env Consequences SACost: §  118.256.00
Supplemental E Atfactad Env & Env Consequences SA Cost: § 15.827.00
Tolal Cost: _$ 8.582.778.00

Description: This Work Authorizalion provides enginesnng and environmental servicas associated with the developmenl and advancemant of
the NEPA, process for the proposed South Padre Island {SPI} 2nd Access Project in Camsron County, Taxas. The propsosad Project will provid:
an allernate route lo the Queen Isabella Memorial Cay, y: thus, anhancing local and regional mobllity, and faciktaling effective evacuation of
the island in timas of disaster, hurmncanes, and cther gencies. This Work Authori conkinues the enginaaring and environmeanial tasks
nacessary lo advance the project to a schamatic design of the Recommended Preferred Alternative, FEIS and utlimatsly 1o a Record of Dacision
(ROD).

Ifcopc: Prepare schematic, FEIS and Survaying

livarable; Projact adr and coordination, schematic design of the Recommanded Prelerred Allernative. VE study, toll lacility study,
intenim financial and project managemanl plan, bass and soil testing and cora drilling, Lraffic f g. traflic oparational study, P, CSS, FEIS,
IRecomd of Decision (ROD) and surveying

Atlended USFWS Mitigalion Meeting with CCRMA, TxDOT, USFWS and FHWA at the Laguna Alascosa Wikllife Refuge
Racent Activity: [on 3/24/2014. Continued to coordinale with subconsuitants on schematic, financial plan, traffic analysis and geotachnical
surveys.

U ig Activity: C ination with on pmeant of §0% submittal, financial plan and traffic analysis. 60% intamal
“|submittal dus on 4/16/20% and §0% TxDOT submittal due on 4/30/2014, Complete geolechnical surveys.

Outstanding lssues:|None.

and Btades % T BT AT AR, R WD, S T -h]
N

Recent Activity: |Continued work on SWA #10 activities, inctuding weekly mestings with TxDOT and FHWA.

Upcoming Activity: |Continue work on SWA #10 activitias and bagin bi-weekly msatings with sutconsultants.

T e s - el € e N |
oordination with subconsultants on fieid surveying. Coordination with sub it and alfi an
Racant Aciivity; ROE. Phoiog vy, LIDAR and hnlhvmmy;ugvgu are comglel s
Upcoming Activity: |[Perform field surveying.
Ouistanding Issuest{Continus to coordinate with affected propery owners on ROE
Date of
Antlcipated
2o Task Status Completi % Complat:
Routa and Dasign Studies Ongoiny 10/14/2014 20%
Socal. Environmental and Economic Sludies Onguing §/5/2015 5%
Fiskd Surveying and Phologrammatry Onguing 473072014 70%
Outstanding invoice
.00 Numbar Darys Obd Invoice Amount
5.001,273.60 [$01-40618-PL-017 28 S 354.560.05 |
4.646.713.55
354.560.05

Tata: § 154,560.05
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Project General 8rant

Work Authorization General Brant WA Cost: _$ 208.639.00

Supplemental m Section 404 Individual Permit App SA Cost: _$ 11,114.00

Supplemental |:| SA Cost: § 98,808.00
Total Cost:_$ 318.561.00

Deseription: This Work Authorization provides professional services associated with the development of a Categorical Exclusion document
and Section 404 Individual Permit application (with Conceptual Mitigation Plan) for improvements to General Brant Road (FM 106).

Scope: Project Management and Social, Economic and Environmental stedies for CCRMA. Activilies necessary for oblaining environmentat
clearance, including Section 404 permit from U.S. Army Corps of Engineers, for roadway improvements.

|Deiiverabies: Categorical Exclusion and Section 404 Individual Permit with Conceptual Mitigation Plan.

roject AC

on Oclober 24, 2013.

Sialus]Complete. FHVA approved the CE

None.

Racent Activity

|None.

Upcoming Activity:

Outstanding Issues:|None.
Mﬁmmﬂﬁlﬁaﬂ ey T PR

Status:{Ongoing

None

Recent Activity;

Address any additional resource agency comments.

Upcoming Activity:

QOutstanding Issues:|None.

Date of
Anticlpated
_ Task Status Completion | % Complete
Categorical Exclusion document preparation = Complete T8D 100%
Section 404 Individual Permit {with Conceptual Mitigation Plan) Ongoing TBD 100%
Gutstanding | '
WA Amount:} § 318,561.00 Number Days Oid Invoice Amount
Bilted To Datei| $ 318.561.00
Paid To Date:| $ 318.561.00
Unpaid Balance!] $ -
Fu Source:

Tolal. % -
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Project Woest Rail Construction & Inspection Servicas

Work Authorization El Construction & Inspection Services WA Cost: $ 1,255,920.00
Supplamental IZI Construction & Inspection Sarvices SACost: $ 358,021.00
Supplemental [I] Construction & Inspection Services SA Cost: § 48,623.00
Supplemental I:' SA Cost:

Total Cost: _$ 1.662.564.00

Descﬂption:?hls Work Authorization is to provide construction inspection (C) for the Union Pacilic Railroad (UPRR) West Rail Bypass. The
construction of these additional tracks will allow the UPRR to abandon their current location between Mexico and Oimito eliminating several
grade crossings.

Scope: Construction administration for the construction of the West Rall relocation, The construction includes track, drainage, construction
sequencing, SWPPP, pay estimates, quantities, and schedule. This includes the DHS facility an the north side of US 281,

Deliverable: West Rail bypass pa gstimates, ARRA erwork. and construction schedule.

ct
P e -

i
|

Status:|Ongoing.

.|Contractor has completed track construction and is performing a final cleaning up. Coordination with USACE on
RAce mitigation site non-compliance.

Upcoming Activity:|Clean up.

Outstanding issuss: |Awaiting resolution of DHS change order items and the associated funding. Awaiting approval of outstanding SWAs.
Anticipated
Task Status Completion % Complete

West Rail Construction Ins ion Services (Cf)

Project Management, Administration, QA/QC Complete 1072172013 100%

Process Invoices and Prograss Raports Comolete 10/21/2013 100%

Construction Inspection Sarvices 100%

Construction Management Compilete 10/21/2013 100%
[Construction Observation and Inspection Complete 10/21/2013 100%
|_Racord Keeping and Fila Management Compiete 10/21/2013 100%

Schedule Comgiste 10/21/2013 100%
Frojacl Close-Out

Construction Managerment Complete 10/21/2013 100%

Record Keeping and File Management Complate 10/21/2013 100%

Post Construction Services Ongoing 10/21/2013 0%

Qutstanding fnvoice
WA Amount:| § _1,662.664.00 Number Days Otd . Invoice Amount
Billed To Data:| § 1.650,298.05
Paid To Data:I 5 1.650.298.05
Unpaid Balance:| § e
Funding Source: _
Total: § -
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Project Outer Parkway Planning Study

Work Authorization E Outer Parkway Planning Siudy WA Cost: 3 103.838.00
Supplemental I:] SA Cost:

Supplemental [:] SA Cost:

Total Cost: § 103,839 .00

Description: This work authorization provides professional services and deliverables asscciated with a study for the Outer Parkway The study
is to ba performed in a three phase effort to deliver a schemalic design for the Outer Parkway project.

Scope: This Work Authorization includes the development of an environmental and engineering constraints map. envircnmental constraints
{report, and corridor identificalion repert to aid in the establ:shment of the alignment of the Quter Parkway.

|Deliverable: Constraints map, environmental constrainis/corridor identification raport.

Draftad Environmantal Classification lefter for FHWA concurrence on EA classification.

Racant Activity:

|Submit Classificalion letter to FHWA.

Upcoming Activity:
Outstanding Issyes:lNone.
Date of
Antlcipated
_ Task Status Complation % Complete
Planning Study
Project Managemant and Coordination Complate 3172011 100%
Data Cellection Complete 31112011 100%
Mastings/Management Complete 3N2011 100%
Cutstanding invoice
WA Amount:| $ 103,839.00 Number ] Days Old Inveica Amount
Billed To Date:] $ 103,839.00
‘Paid To Date:| $ 103,839.00
] Eid Balance'l $ -
# Fum' Source: _
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Project West Rail RF|, As-Buills

Work Authorization West Rail RFi, As-Builts WA Cost: § 171,150.00
Supplemental D SA Cost;

Supplemental D SA Cost:

Supplemental I:] SA Cost:

Total Cost: $ 171,150 00

|Pescription: This Wark Authorization is to provide response 1o quastions related to tha plans and specifications as needed throughout the
duration of the construction and raview of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
quaestions related to the plans and specifications as needed throughout the duration of the construction.

|Deliverabie: Responses lo ﬁ. as-builts and record keeping.
[ — Project Activi

Status: Respond to RFls on an as-needed basis

Racant Activity:|Project management (see GEC Prograss Report}.

Upcoming Activity:|Respond to RFIs on an as-needed basis.

Outstending Issues: | Awaiting approval for SWAs (additional RFIs/shop drawing raview/DHS coordination).

Anticipated
Task Status Completion | % Complete
Wast Rail RF), & Drawings
m’ﬁg Complele 1012112013 100%
|Respond to Requests for Information Complate 10/21/2013 100%
Outstanding
WA Amount:| § 171,150.00 | Invoice Number Days Oid Invoice Amount
Billad To Date:| $ 171.150.00
Paid To Date:| $ 171.150.00
Unpaid Balancs:| $ -
Funding Source:

Tolal: § ,
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Project Olmito RIP Cl Services

Work Authorization E Construction & Inspection Services WA Cost: _§ 134,538.00
Supplemental E] SA Cost: _§ -
Supplemental |:| SA Cost:

Supplemental I:l SA Cost:

Total Cost:_$ 134,538.00

Description: This Work Authorization is to provide construction inspeaction (CI) for the Union Pacific Railroad (UPRR) Olmilo Yard Repair in
Place (RIP) Facility. The construction of this facility allow the UPRR to relocate their current repair in place operations from Harlingen to Olmito
and expand their capabilities.

[Scope: Construction administration for the Olmito Yard repair-in-place (RIP) facility and fighling, This includes building, eguipment, track,
drainage, construction sequancing, SWPPP, pay estimates, quantities, and scheduls.

Dellverable: Clmito RIP Facility pay estimales. ARRA pap

arwork. and construction schedule.

[Oinvifte” RIF Fhallity. Constructibn Inspaction San/icas (Cl)-
Status:| Construction at 93% complete.

Racent: Advhy:INone.

Upcoming N:NMIBPUB to energize water line. Schedula final walk through with UPRR for facilily acceptance.

Awailing resolution on outstanding SWA. The County had been sent a request to provide warranty deed or metes and

Outstanding lssues: bounds for water/sewer line and submit payment on impact fees for both to BPUB.
Antlcipated
Task i -— Status Completion | % Complete
Oimito RIP Faclll_tr Construction Insﬂon Services (Cl)
Project Management, Administrallion. QA/QC Ongoing 1/31/2013 95%
Process Invoices and Progress Reports Ongoing 1/31/2013 95%
Construction Inspectlon Services Ongoing 1/31/2013 95%
Construction Management Ongoing 1/31/2013 95%
Consiruclion Observation and Inspection Ongoing 1/31/2013 85%
Record Keaping and File Managemant Ongoing 1/31/2013 95%
Schedule Ongaing 1/31/2013 95%
|Prnjacl Close-Out
Construction Management Ongoing 113172013 20%
Record Kesping and File Management Ongoing 1/31/2013 20%
Outstanding Invoice '
WA Amount:| § 13453800  Number Days Ofd Involce Amount

Billed To Date:| § 134.538.00

_Pzid To Date] $ 134,538 00

inpaid Balance:| $ -

Funding Source:
Total: § =
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Project SH 32 GEC

Work Authorization SH 32 GEC WA Cost: § 1,861.997.00

Supplemental EI SH 32 GEC SA Cost:_§ 18.277.00

Supplemental E' SH 32 GEC SA Cost:_$ 243,639.00
Total Cost: $ 2.223,913.00

Descrlptlon:ﬁT his work autharization provides professional services for oversight, guidance, agency coordination, and issue resolution, necessary|
to expedite the preliminary development phases of these two SH 32 projects only. The two projects, which each have logical termini and
independent utility, extend from US 77/83 to FM 3068 (herein referred to as SH 32-West) and from FM 3068 to SH 4 (herein referred to SH 32-
East), The proposed projects are being developed by two prime subconsultants, (S&B Infrastructure, Ltd. and Traffic Enginears, Inc.) under the
oversight of HNTB (GEC).

Scope: This Work Authorization allows the GEC lo oversee/manage the development of two environmental assessmenis being prepared for SH
32. The environmental assessments are being prepared by other firms.

1Delivarahle: Meating notas, schedules, document reviews, permitling sirategies.

Project Actvity

{EasiLoon EA

Status:[On-going. SH 32-Waest EA prepared. SH 32-East EA prepared.

Subconsultant Contracts were completed and kick-off meetings held.

Recent Activity:

Submitials of EA and BA. VE tentatively scheduled for 4/15/2014 to 4/17/2014.

Upcoming Activity:
Outstanding | / Need to conduct Value Engineering Workshop as per Pass-Through Agreement. The Workshop can investigation options
to lower the construction cosls. Need to begin final design phase o meet schedule.
Date of
Anticlpated
Task Status Completion | % Complete
|East Loop EA
Project Management and Coordination BB
Qutstanding Invoice
WA Amount:{ § 2,223,913.00 Number. Days Oid Invoice Amount

Bilted To Date:| 3 1.865,032.42

.Paid To Dale:] § 1.965.032.42

Uinpaid Baelance:] $ -

Funding Source:

Total: § K




March Status Report

Project International Advisor Services - Multimodal Logistic HUB

Work Authorization IE] Cameron County International HUB

Supplemental |:|

Supplemenial G

WA Cost:
SA Cost:
SA Cost:

Total Cost:

HNTB

86,393.00

$
$
§

$

86,393.00

Description: This work authorization provides appropriate subconsultant(s) for staff coordination with the Meaxican agencies to deveiop and
promote the Cameron County as an International Multimodal Logistics Hub (IMLH), to service the international industry, developing plans to

promote and improve the infrastructurs, services and systems, to offer a highly compstitive and flexible logistics services.

pe: This work authorization will develop and consult with the Cameron County International Multimodal Logistic HUB (IMLH) to service the
qlnlamational Industry and to develop marketing plans to promote and improve the infrastructure, as well as services and systems to offer highiy
competitive and flaxibla logistics services.

Deliverable: Meeling noles, schedules, document reviews, permitting strategies

Fro]cct Activity

Status:]On-going.

Racent Activity:

Stakeholder meetings.

Upcoming Activity:

Conlinue stakehalder meelings and workshops.

Outstanding lesuas:

Date of
Antlcipated
Task Status Completion | % Complete
International Advisory Services
Project Management and Coordination 25%
Outstanding Invoica

s 86,393.00 Number Days Oid Invoice Amount

$ 13.595.75

$ 13,595.75

3

Tolal

$




3-C  DISCUSSION AND CONSIDERATION OF THE STATUS OF THE SH
550 DIRECT CONNECTOR PROJECT
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3-D  DISCUSSION AND REPORT ON MARKETING EFFORTS



March Marketing Efforts

Michelle A. Lopez

We're practically in the finishing stages with our annual report. We're tweaking certain things,
shuffling them around. We've added two more pages, one for the feature story, the 550 and
another one for the table of contents. In total, we're looking at 16 pages. Three stories on the
550, west rail and spi 2™ access, along with our financials.

Website: also in the final stages. We're at the point of proofreading the site, making sure errors

are corrected and also shuffling and adding category tabs on the top of the homepage.

Facebook campaign: Started building our very first Facebook account. We know if not
everybody, mostly everyone has a Facebook. This is a great marketing tool, whether it’s sharing
stories, marketing our new toll or any other news we have to share.

TxTag mailers: We've already started the process. Sending surveys out to define message of
mailers.

Cinco de Mayo event at Veteran's Bridge: Pete

Promotional items: I'm working with a Company to print out several items like pens, key chains,
mugs, coasters, and notepads.

Staff shirts: found shirts for Liz and ). Looking for embroidery business.

Attend chamber meetings and events. Attended Diamond Ball a couple of weeks ago.
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MESSAGE FROM T
RMA CHAIRMAN

David E. Allex
CCRMA Chairman

//// (2,

erving as Charmean of the Camearon
County Regional Mobility Authority
{CCRMA) for abmost 10 years nov, has
beoen a labor of love. Economic impact
to the citizens of Cameran County, South
Texas and Mexico has always been my
goeal in lifa. The Camoeron County Re-
gional Maobility Authority through the
leadership of Governar Rick Perry, the
Toxas Departinent of Transportation, and
the Cameron County Commussioners
Court hos grzen this Board the chailenge
to periorm unselfishly, beyond expecta-
ons in providing those olements of eeo-
nomnc growth, with much more to come
2 CCRMA has shown thit sucoess doas
nat necassarily corme from creating a tox
hurdden on our citizens - on the other
hand, we have used the legislative tools
for transportation growth that will ensure
job and economic grawth for years to
come. That is aur challenge - and vie will

not stray from that duty and responsibility
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RMA EXECUTIVE DIRECTOR

he: Cameron County Regional Mo-

bality Authority (CCRMA) in part-

nership with the Texas Department of

Transportation (TxDOT) and our loca

partners are moving  aggressively o

work an bullding projects in our county

and region. Since 2005 the CCRMA

r

has developed ¢ Systemn of Projects and

lave completnd ar have under con-
strection a tota! of over S300 mitlian of

the System's S1.7 billion of projects.
Today, we have the 3rd Phage of the
550 Toll Road under construction
which will provide direct conneciors
anto 169, When this phase is completo,
SHO550 wall provide direct connectiv-
ity from 169F to the Port of Brownsville
Ne have two international projects un-
der construction [(West Railroadd Relo-
cation and the Veterans International
Bridge Expansion), one of thein is the
first international rail bridge on the

S.-Mexico border in over 100 years

*ﬁ-»m-wn--- ""‘*‘“\‘}&ﬂl-r s

l u\ﬂﬂ'ﬂ‘:‘:“ﬁ
]

CCRMA has utilized the tools the

Stety Lecislaiure has grveir us and those

tools have cnabled us 1o develop our

Comprehensive Systern of - Projects.

We' continue  to - move  projects

through the anvironmentil process. U5,

2

77 has been environmentally cleared

from Corpus Christi to Brovmsaille antd

we have aiso held a2 Public Hearmg

for the SPI1 2nd Access Project. The 5P

i

Ind Accoss and Outer Parkwiy Proj-

ixcts are acthonced as statewada Public

Private Partnership mitiatives  and wilt
improve public safety, enhance mohbil-

ity and improve economic develop-

ment on the islend and the mainland.

These are only a few of the many
projects undervay in our region, We
vall continue Io build out our projects
anc help our 'partnerc; in the coun-

ty and in our region succeed in the

e i}
glg‘;)al aconomy.by providing the nec-

ssgary  transportation™ infrastructure,

3 mew e

I'-“""-"w-r T

Pete Sepulveda, Jr
RMA Executive Director




SH 550
FASTER, SAFER, EASIER

WEST RAIL RELOCATION
NEW:BRIDGE NEW HISTORY,

SPI 2ND ACCESS

ALTERNATIVE CHOICE, SAFETY, CONVINIENCE

STRATEGIC PLANS & GOALS
2012-2016

FINANCIAL REPORT
2013
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ur very first toll roed in Cameron County

The Texas State Highway 550 was planned
think:ney ahaut our resicents and businesses and
how we could create gafer and more efficient
mobility in the ares. Cameron County s home
to threa international bridoes as well as the only
deep water part along the Texas/Maxico border
creating an incredse in comimercial treffic. One of
the first strategic plans for CCRMA was to produce
a corridor that would allaw both camimercial
and residential traffic ta flow smoother and
Brownsviffe  and

safer  hetwegn the Port of

the Interstate. GH 550 once complete with
its fmal phase will serve qust that purpose.

Construction of the first of a three phase
project becgan in July 2010, The new State
Highway corridor runs north of Alion Gloor
Blel o Stete Highway 48 in Brownswile. SH
interstate 149,

7783,

550 will also connect to the

known as  U.5.

formerly Expiressway

Constructiononthesecondphaseoitheproject
know s the Port Spur, designed to connect the
SH 550 directly to the Part of Brownsville creating

thea new 24hour main entrance to the Port was

opened for traffic i June 2013, The Port unvesled
its new entrance and drove the first conmercal
truclk through on February 20th of 2014

"The idea in using the overpass is to ovoid
the congestion at the intersection of FM 511 and
Paredes hne and to avoid the rail road tracks” said
Exocutive Director Pete Sepulveda Jr, with the
Cameron Countys Regional Mobility Authority.
“Whenit's all complete, the ideais to take you from
Highwaay 48 to 77 without having to stapr at any
traffic ights or major mtersection” said Sepulveda.

SH- 550 is eguipped vith a cashless “state-
of-the-ant”  electronic toll collection  system
that allows drivers to travel uminterrupted on
the toll road from the Port to the Interstate
without  stoppng 16 make  payments.

The tolls for passenger vehicles are 50 cents
per usage, while commergial vehicles have hean
assessed a S2.50 charge, Drivers need to have a
TxTAG, Toli Tag or EZ-Tig touse the 1ol road. Those
whao do not want to use the wll road will have the
aption of using the frontage roada frae of charge.

For more information on the SH 550 Toll road

pleasevisitthe CCRMAwebsite atwnw.carma.orgy.
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NEW BRIDGE
NEW HISTORY

Morv than a century has gone by before  resi-
dents  along  the  Texas-Mexico  border  last
railway  briddge.

vitnessecd  a  nbbon-cutting  for  a

That changed just a few months ago when The Browns.
ville West Rail Bypass international Bridge, an eight-miie

project that crosses a rural part of Cameron County in Texas

and runs nto Tamaulipes State i Mexico was completea.
The rail bridge, which has teken more than 10 years to plan
and build, is the first across the border since the 1200s.

The Waest rall Relocatton Project, o project spon-

sored by Cameron County and CCRMA, was proposed

as an alternative  to constructing o series  of  bridg-

es alang the existing Union Pacific. route in the resi-

dentiol areas  of Brownsville and  Matamorps,  Mexico.

"This project will greatly improve the safoty and quality
of life for our sister aties of Brownsville and Matamoras by
eliminating congastion, improving rail movement of goords

and services and most impatantly eliminating travel time

v g

ThiS project will craaily imorove

OF e for our SISter cities of Sroansvile arnicl M

delays for first responder personnel and residents during an
emergency.” said Camercn County Judge. Carlos Cascos.

"Onie of the problems that we had wath the old ral bridge
is that we did not have o windosws with sufficient time to cross
into Mexico," saicd Pate Sepulveds CCRMA Exacutive Diroctor.
“Now that we have taken itfrom an urban crea o a rural area, it
gives us the ability to extend that window " Mr. Sepulveda said.

CCRMA Charrman, David E. Allex, shares his sentiment on
the long awaited project, “this 15 @ monumaental cccasion for
the entire region. Improving mclti-modal speratens for the
afficient movement of goods and services s critical to the long
term growth and prosperity of our region, This project vall en-
able us to be prepared for an additional 100 years and keep
ourcountry and region compeatitive in the global marketplace.”

Although the construction on hoth sides of the bor-
dor 15 complete, officials are now working to install

the Cargo Imaging Systermn also known as o VACCIS

unit to finalize the opening of the rail bridge to traffic.

£ —
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he Quecn Isobells Causeway has served
Tthe: residdents and tournists of South Padre is-
tand as the single access to and from the ssland
for many years. South Padre lsland continues
to be one of the top destinatians for vacation in
Texas for its long beautiful sandy beaches, great
food and abundant fishing. As the population
grows in the region and traffic to South Padre Is-
land increases, the CCRMA has begun the plan-
ning and studies far providing a second access
to the Island to produce an alternative route in
the most environmentally responsible manner
A secondary access to connect South Padre ls-
land and the Texas mamland will beneht area resi-
dents and visitars by improving safety, increasing
mobility and encouraying economic development.
The CCRMA, in pannership with the Texas
Department of Transportation (TxDOT) and the
Federal Highway Administration (FHWA), are col-
aborating to hopefully provide this second ac-

cess. The project development began severa!

years 3o with an environmental process that in-

cluded a series of meetings to gather public input
and identify issues important 1o the comimunity.
second access consists of three ma-

The
jor factors: the mainland roadway, the Laguna
Madre erossing bridge and the island road-
way. The route under consideration incluckes
a mainland roadway consisting of a fourlane
road, crossing across Laguna Madre with about

8 miles of telled lanes. The tota! length of the

second  access s approximately 17.6 miles.
In Movermnber 2013, the Texas Transportation
Commission approved a S5.1 million funding
agreement to be used in the continued study
and development of the second access project.
CCRMA  Executive Fete

Director, Sepul-

veda Jr, said the S5.1 million is used to fi-

nalize  the  draft  environmental  impact

study and for traffic and  revenue  studies

“The funds will allow us to complete this pro-
cass, which is a crucial pert if we want a second ac-
cess to South Padre Island.)” Sepulveda said. "We
hope this process is completed by next summer.”

After  that's  done, Sepulveda  sad  the
CCRMA can start the design. then construction.

Having a second access to and from the is-
fard will provide a second hurricane evacuation
route as well as improving local and regional
mobility while decreasing  traffic cangestion

Accarding to the TxDOT, the project, when
used in conjunction with existing roadways, vould
significantly improve hurricane  evacuation by
providing an additional east-vwest roadway to fun-
nel traffic to 1-69 East and away from coast areas.

“It's not a short-term project. 1ts a long-term
project and providing a second access will cre-
ate thousands of jobs over 30 or 40 years”
Sepulveda said. “This s a great regional project
for the state of Texas and the commission fund-
ing gives an idea of the commitment and im-

portance of the project to the state of Texas”




STRATEGIC
PLANS & GOALS

2012-2016

OUR VISION

The Cameron Caunty Regional Mobility Authority will be recognized as the RMA leader in Toxas
implementing transportation projects that achieve a sustainable, world class regional transportation
network, with viston.

OUR MISSION

The Cameron County Regiona!l Mobility Authority will provide: tronsportation that promotes
safo and effective mobility, improves the quality of life for area residents, creates guahty economic
development, jobs and generates revenues ta sustain a regional transportation network,
internationatly.

BOARD OF DIRECTORS
In addition to the Chairman, the Authority's Board of Directors includes six (6) other members

appointed by the Cameron County Commissioner's Court.
Horacio Barrera | Mark Esparza | David Garza | Michael F. Scaief | Ruben Gallegos, Jr. | Nat Lopez

GOAL 1: Continue accomplishrments of the Short Term arganizauonal plans and implament lany-
term orgamzational plans, by-laws and policies and proceduras that promote the CCRMA objectives

GOAL 2: Continue the success of the current system projects and develop schedules and
budgets that ensure sustainable, timely and cost effective project delivery, with a vision to 2040,

GOAL 3. [mtiate new system projects that suppart economic davelopiment and promaote quality
of life for citizens of the region well into the future for our next generation.

GOAL 4 Utilize Tinancing options and plans that leverage funding sources ancd gromoie tiniely
project completion.

GOAL5: Maintain and pnhance working relaticrships with TxDOT, United States Department
of Transportation (USDOT), Federal Highway Administration [FHWA), Mexico and Hidalyoe County
Regianal Mobility Authority (HCRMA).

GOAL 6: Work closely with all transportation committess (1-67 Committees) and organizaiions
local businesses and atakeholders throrghout nach project 1o ensure open, two-way cammunication
and to promote economic davelopmant and crixate jobs.

GOAL 7: Provide and inplement a Public Involvement Plan

GOAL 8: Utlize technology and innovation to develop and implemernt 1ol operationgs| roles g
a womprehansive information Technology (IT) Plan.

GOAL 9: Avaic! or minimize potential mipacts to the envirsniment, to the extent possible, through

siteitive and proaciive consideration of the human and natural enviroriment.




CCRMA PROJECTS
WEST RALROAD PROJECT / UNDER CONSTRUCTION
~+ 4550 AT FM 1847 / CONSTRUCTION COMPLETE
$H 850 POAT SPUIR PROJCT / CONSTRUCTION COMPLETE
seneanes SH 550 DC PROJEET / UNDER CONSTRUCTION
| = SH 850 PROJECT / DESIGN COMPLETE
OLMITD EXPANSION / PHASE 11/ UNDER CONSTRUCTION
@  VETCRANS BRIOGE / UNDER CONSTRUCTION |
PORT ACCESS ROAD / CONSTRUCTION COMPLETE l'
. —— PORTISABEL ACCESS ROAD / UNDEH DESIGN
EAST LOOP / SH 32 PROJECT / ENVIRONMENTAL STUDES
SPIZND ACCESS PROJECT
ALTERNATIVES / ENVERONMINTAL STUDIES
— GENERAL BRANT ROAD / ENVIRONMENTAL STUDIES
saeassans: FM 509 PROJECT / ENVIRONMENTAL STUDIES
PN GUTER PARKWAY PROJECT / CORRIDOR STUDILS
S NORTH RAIL RELOCATION PROJECT / CORRIDOR STUDIES
——— U5 251 EXPANSION PROJECT / CORRIDOR STUDH'S
WEST PARKWAY PROJECT / ON-HOLD
PROPOSED FM 1925 PROJECT (BY TXDOT)
FUTURE PORT BRIDGE PROJECT / CORRIDOR STUKES
OTHER TRANSPORTATION FACLITEES
————— PRINCIAAL ARTERIAL SYSTEMS
s GARRGAD
s - & E PORT 4‘ AMRPORT @  INTERNATIONAL BRIDGES
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PROJECT DEVELOPMENT LIST

West Rail Relocation (USA/MEX) 120,000,000
U.S. 77 Overpasses (Willacy & Kennedy County’s) 25,000,000
SH 550 89,000,000
Olmito Switchyard 3,600,000
SPI 2nd Access 465,000,000
Outer Parkway 180,000,000
SH 32 (East Loop} 90,000,000
General Brant Road 12,000,000
FM 803 6,000,000
FM 509 Extension 7,000,000

281 Connector 140,000,000
Total: 1,139,600,000




SINANCIAL

REPORT 2013

ASSETS

Current Assets

Capital Assets, net

CIP & Other non-current

Total assets and deferred outflows

of resources:

LIABILITIES

Current Liahilities
Non-current Liabilities
Total Liabilities

Total Libailities & deferred

inflows of resources:

NET POSITION

Capital Assets, net of related debt

Restricted
Unrestricted

Total net position:

OPERATING REVENUES
Vehicle Registration Fees
Toll Revenue

Other Operating Revenue
Total

OPERATING EXPENSES
Total Operating Expenses

2013

S 6,409,116
$ 16,223,404
$105,573,398

$128,205,918

5 6,017,391
$114,376,006
$120,393,397

$120,393,397

8,761,616
1,661,207
(2,610,302)
7,812,521

2,843,510
170,749
120,000

3,134,259

4,703,015

ADDITIONS TO REDEVELOPMENT ASSETS

Brownsville/Matamaros West Rail

S 3,639,267

2012

5 4,477,042
S 2,378,478
$109,352,934

$116,208,454

S 2,260,395

109,628,518

5111,888,913

5111,888,913

547,674

2,816,031

955,386
4,319,541

2,800,570

207,478

3,008,048

1,183,350




ADDITIONS 2013
SH 550 {Direct Connector) £16,119.122
SH 32 East Loop 810,124
SPl 2nd Access 685,483
General Brant 96,796
281 Connector 79567
Other Projects 86,117

Total: $17,877,209

KEY FIGURES
6 X

INCREASE FROM 2012

NET POSITION
$581,449 2013

NET POSITION

202

1.1x

INCREASE FROM 2012

= $128,205,918
:’ TOTAL ASSETS

;:;ll!\-i!\&ﬂ? $116,581,449 2013

PR SR TOTAE ASSETS

A TR NN 5010

1.08x

INCREASE FROM 2012

$120,393,397
TOTAL ASSETS

$111,888,913 2013
TOTAL ASSETS

012




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

——

—————

Cameron County Reglonai Mobility Authority
1100 E. Monros
Brownsville, Texas 78521
Phone: 256.371.1205
EHRY SORLEORS 020




