THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 25™ day of March 2013, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera and
Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon DAVID E. ALLEX
CHAIRPERSON

MICHAEL SCAIEF
DIRECTOR

DAVID N. GARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

RUBEN GALLEGOS, JR.
DIRECTOR

HORACIO BARRERA
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

ABSENT

ABSENT

ABSENT

The meeting was called to order by Chairman David E. Allex at 12:00 Noon. At this time, the Board
considered the following matters as per RMA Agenda posted and filed for Record in the Office of the County Clerk on

this 22 day of March 2013 at 8:59 A.M.
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CAMERON COUNTY RIEG

Special Meeting of the Board of Directors

AGENDA

Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County Annex

PUBLIC COMMENTS:

1. Public Comments

CONSENT ITEMS:

1390 W. Expressway 77
San Benito, TX 78586

Monday, March 25, 2013
12:00 Noon

FILED aKD RE CORDED
OFFICTAL P y
R b,

Joa G Riyern

gounty Clerl

Hussrn Fanay D
v Daput
Caneron Counts !

2. All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and

appropriate action taken separately
A. Consideration and Approval of the Minutes for:

February 25, 2012 — Special Meeting

B. Consideration and Approval of the Revenue and Expenditure Report and the

Financials for the Month of February 2013

ITEMS FOR DISCUSSION AND ACTION:

3. Action Items

A. Approval of Claims



B. Consideration and Acknowledgement of the GEC Report for the Month of
February 2013

C. Consideration and Approval of a Resolution approving an Interlocal Agreement
between the Cameron County Regional Mobility Authority and the Texas
Department of Transportation for SH 550 Off-Site Testing

D. Discussion and Possible Action regarding a joint meeting with the Cameron County
Zoning Commission

EXECUTIVE SESSION ITEM(S):
4. Executive Session
A. Confer with Legal Counsel concerning Cameron County Regional Mobility
Authority vs. Ballenger Construction Company and Liberty Mutual Insurance
company in the Brownsville Federal Court Cause No. 1:13-CV-00027, Pursuant to
V.T.C.A. Government Code, Section 551.071(1)(A)
5. Action Relative to Executive Session
A. Possible Action
ADJOURNMENT:
Signed this_Z /__day of March 2013

Y ) Dy

David E.| An?'
Chairman




PUBLIC COMMENTS

1 PUBLIC COMMENTS

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced Mr. Adrian Rincones as the Chief Financial
Officer for the Cameron County Regional Mobility Authority.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

2-A  Consideration and Approval of the Minutes for:

February 25, 2013 — Special Meeting

Director Barrera moved to approve the Minutes for February 25, 2013 Special Meeting. The motion
was seconded by Secretary Gallegos and carried unanimously.

2-B  Consideration and Approval of the Revenue and Expenditure Report and the Financials for the
Month of February 2013

Director Scaief moved to approve the Revenue and Expenditure Report and Financials for February
2013. The motion was seconded by Director Esparza and carried unanimously.

The Report is as follows:

RMA Minutes\March 25, 2013-Special\Page 2



ACTION ITEMS

3-A  Approval of Claims
The attached claims were presented to the Board of Directors for approval.
Mr. Pete Sepulveda, Jr., RMA Coordinator introduced Claims into the record.

Director Esparza moved to approve the Claims. The motion was seconded by Director Barrera and
carried unanimously.

The Claims are as follows:

3-B  Consideration and Acknowledgment of the GEC Report for the Month of February 2013

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and Mr. Richard Ridings and Mr.
Jimmy Berry with HNTB provided a detailed update on the status of the Cameron County Regional Mobility
Authority Projects. The Board, Staff and the General Engineering Consultant had a detailed discussion on the
status of the West Rail and Outer Parkway Project.

Secretary Gallegos moved to acknowledge the GEC Report for the Month of February 2013. The
motion was seconded by Director Scaief and carried unanimously.

3-C  Consideration and Approval of an Interlocal Agreement between the Cameron County
Regional Mobility Authority and the Texas Department of Transportation for SH 550 Off-Site
Testing

Mr. Pete Sepulveda, Jr., RMA Coordinator introduced the item and recommended that the Interlocal
Agreement with the Texas Department of Transportation be approved.

Director Lopez moved to approve the Interlocal Agreement between the Cameron County Regional
Mobility Authority and the Texas Department of Transportation for SH 550 Off-Site Testing. The motion

was seconded by Director Esparza and carried unanimously.

The Agreement is as follows:

NOTE: Director Garza arrived at 12:31 P.M.
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3-D  Discussion and Possible Action regarding a joint meeting with the Cameron County Zoning
Commission

Director Barrera advised the Board about a meeting that the Cameron County Zoning Commission
had the previous week. The Cameron County Zoning Commission had a request to hold a Joint Meeting with
Cameron County and the Cameron County Regional Mobility Authority. The Board agreed to the Joint
Meeting with the Cameron County Commissioners Court, the Cameron County Regional Mobility Authority
and the Cameron County Zoning Commission.

Secretary Gallegos moved to have Staff set up the Joint Meeting with the Cameron County
Commissioners Court, the Cameron County Regional Mobility Authority and the Cameron County Zoning
Commission. The motion was seconded by Director Esparza and carried unanimously.

EXECUTIVE SESSION ITEMS

Secretary Gallegos moved to go into Executive Session; the motion was seconded by Director
Esparza and carried unanimously, the Board met in Executive Session at 12:35 P.M. to discuss the following
matter(s):

EXECUTIVE SESSION:

4-A  Confer with Legal Counsel concerning Cameron County Regional Mobility Authority
vs. Ballenger Construction Company and Liberty Mutual Insurance company in the
Brownsville Federal Court Cause No. 1:13-CV-00027, Pursuant to V.T.C.A.
Government Code, Section 551.071(1)(A)

Director Scaief moved to come back into Open Session. The motion was seconded by Director Garza
and carried unanimously, the Board reconvened into Regular Session at 12:54 P.M.

ACTION RELATIVE TO EXECUTIVE SESSION:

5-A  Confer with Legal Counsel concerning Cameron County Regional Mobility Authority
vs. Ballenger Construction Company and Liberty Mutual Insurance company in the
Brownsville Federal Court Cause No. 1:13-CV-00027, Pursuant to V.T.C.A.
Government Code, Section 551.071(1)(A)

Secretary Gallegos moved to acknowledge report of Counsel. The motion was seconded by Director
Garza and carried unanimously. Chairman Allex abstained.

Chairman Allex did not participate in the Executive Session discussion on this agenda item.
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ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Garza
seconded by Secretary Gallegos and carried unanimously the meeting was ADJOURNED at 1:55 P.M.

APPROVED this [g] —  day of April 2013.

ATTESTEDO /

SECRE%(R\/RUBEN GALLEGOS, JR.
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2-B  CONSIDERATION AND APPROVAL OF THE REVENUES AND
EXPENDITURE REPORT AND THE FINANCIALS FOR THE MONTH
OF FEBRUARY 2013
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Combined Statement of Net Assets
February 28, 2013
(UNAUDITED)
Assets:
Current assets:
Cash and cash equivalents
Accounts Receivable
Prepaid expenses
Due from other agencies
Total current assets
Restricted assets:
Debt reserve
Bond Proceeds in Trust
Reserve for Rate Stabilization
Restricted Cash
Total restricted assets
Capital Assets: CWIP

CWIP/Bond Series 2010A 9,488,696
CWIP/Bond Series 2010B 10,163,318
CWIP/Bond Series 2012 SH 550 -

SPI 2nd. Causeway 1,736,644
West Loop 2,244,589
SPI 2nd. Access, Eng.,Env. 3,719,533

Total capital assets CWIP
Other Assets: CWIP
Capital Assets: Other(Net of Depreciation)
Total assets
Liabilities:
Current liabilities:
Accounts payable
Due to other Entities
Due to other Funds
Deferred Revenue
Total current liabilities
Long term liabilities:
Bonds Payable/Series 2010A,2010B, and 2012 SH550
Less: Unamortized discount and issue cost
Unamortized premium
Aid from Other Gov/SPI 2nd Causeway
Aid from Other Govt./West Loop
Aid from Other Govt./SPI 2nd Access, Eng,, Env.
Aid from Other Govt./West Rail Relocation
Aid from Other Govt./Olmito Switchyard
Aid from Other Govt./Olmito RIP Facility
Total long term liabilities

Total liabilities
Net assets:
Contributed Capital
Net Assets

Total net assets

Total liabilities and net assets

2013

$ 1,824,461
941,638

12

T 2,766,111

7,296,194
38,552,258
266,667
36,338

46,151,457

27,352,780
35,829,384
2,377,385

S114477,117_

$ 469,613
250,000

172,613

892,226

68,380,000
(1,379,715)
4,534,905
1,736,644
2,244,589
3,719,533
18,840,648
11,042,750

182,315

109,301,669

110,193,895

4,283,222

4,283,222

_S114477,117_



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

AS OF 02/28/2013
Combined Statement of Revenues & Expenditures
(UNAUDITED)
2013

OPERATING REVENUES

RMA Fees $ 1,080,750

SH 550 Toll Revenue 49,849

State Revenue - TX Dot -

Interest Income 2,265

TOTAL OPERATING REVENUES $ 1,132,864

OPERATING EXPENSES

Office Supplies 132

Contingencies 75

Engineering -

Professional Services 50,053

Postage 35

Travel 23,219

Advertising 6,801

Printing & Binding 59

Bonds 1,038

Data Processing 3,704

Education & Training 3,080

Aid to other Governments -

Dues and Memberships 7,500

Contractual 112,674

New Equipment -

Debt Retirement 663,750

Debt Interest 449,471

Fiscal Agent Fees 5,000

Image Review 7,620

TOTAL OPERATING EXPENSES 1,334,211

DEVELOPMENT PROGRAMS

Strategic Plan Development -

Public Involvement & Qutreach -

West Rail Relocation 44,075

FM 803 EA & PS&E 10,421

East Loop Project -

RFI1-Comp Dev Agree -

PDA Coordination & Negotiation Support -

Olmito Yard PS & E -

TOTAL NON CWIP EXPENDITURES 54,496

CHANGE IN NET ASSETS (255,843)
TOTAL NET ASSETS - Beginning of Year (restricted) 4,539,065

TOTAL NET ASSETS - End of Year (restricted) $ 4,283,222



3-A APPROVAL OF CLAIMS



00001551

00001552

00001553

00001554

00001555

00001556

00001557

00001558

00001559

00001560

00001561

00001562

AVINA,VERONICA

BANK OF NEW YORK MELLON TRUST

BETANCOURT,BLANCA

CENTRAL TEXAS REGIONAL MOBILIT

DEHOYOS, SYLVIA

GALARZA ,MARTHA

GARCIA,DAVID

PENA,JESUS MARTIN

PEREZ, LAURA PATRICIA

QUELLHORST,HENDRICK

ROBLES LAW FIRM, THE

ROBLES,MARIA A

S&B INFRASTRUCTURE, LTD

Cameron County Regional Mobility Authority

Daily Check Register 03/25/2013
FY 2013

Fund Dept. Purpose

110

110

110

111

110

110

110

110

110

110

110

110

111

110

110
110
110

110

1129

110

110

110
110

110

1116

110
110

1116

110

1124

CONTRACT SERVICES FROM
Check No. 00001550
Debt Interest
Debt Interest
Debt Retirement
Check No. 00001551
CONTRACT SERVICES FROM
Check No. 00001552
INTERLOCAL AGREEMENT
Check No. 00001553
CONTRACT SERVICES FROM
Check No. 00001554
CONTRACT SERVICES FROM
Check No. 00001555
AUSTIN 3/19-20/13
CONTRACT SERVICES FROM
Check No. 00001556
CONTRACT SERVICES FROM
Check No. 00001557

Contractual Expense

Check No. 00001558
STAPLES TAX FORMS REIMB.
CONTRACT SERVICES FROM

Check No. 00001559
Contractual Expense

Check No. 00001560
CONTRACT SERVICES FROM

Check No. 00001561

Contractual Expense

PO#
P182628

Total

Total

P182620

Total

P187027

Total

P182843

Total

P182658

Total

P182624

Total

P182623

Total

Total

P182625

Total

Total

P182622

Total

Page

200.00

200.00
84,821.10
39,897.92
63,750.00

188,469.02
1,000.00

1,000.00
626,739.35

626,739.35
650.00

650.00
1,100.00

1,100.00

27741
6,250.00

6,527.41
200.00

200.00
600.00

600.00

27.99
250.00

271.99

600.00
600.00

450.00
450.00

31,186.76



00001563

00001564

00001565

00001566

00001567

00001568

SAN MIGUEL,FRANCISCO

SANCHEZ, ROSA NELLY

SEPULVEDA,PEDRO

SULLIVAN PUBLIC AFFAIRS

VEGA,DYLBIA JEFFERIES

BANK OF NEW YORK MELLON TRUST

Print Date: 03/25/2013  Print By: HENDRICK

Cameron County Regional Mobility Authority

Daily Check Register 03/25/2013

FY 2013

Fund Dept.  Purpose

110

110

110

110

110

110

110
110
110

1116

110
110
110

110

110

000

Check No. 00001562

CONTRACT SERVICES FROM
SUCURI SUBSCRIPTION REIMB.
GLOBALSCAPE CUTEFTP REIMB.

Check No. 00001563
Contractual Expense
Check No. 00001564
AUSTIN 3/5-6/13
AUSTIN 2/26-27/13
CONTRACT SERVICES FROM
Check No. 00001565
GOVERNMENT RELATIONS
Check No. 00001566
CONTRACT SERVICES FROM
Check No. 00001567

Rate Stabilization Reserve fun

Check No. 00001568

Total for All Checks:

Page 2
PO# Amount
Total 31,186.76
P182626 300.00
89.99
59.99
Total 449.98
600.00
Total 600.00
682.65
718.70
P182621 6,250.00
Total 7,651.35
P188045 7,500.00
Total 7,500.00
P182627 1,100.00
Total 1,100.00
88,888.90
Total 88,888.90
964,190.76
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HNTB Corporation 2494 Central Blvd. Telephone (956) 554-7508
Engineers Architects Planners Suite A Facsimile (956) 554-7509
Brownsville, Texas 78520 www.hntb.com

Pete Sepulveda, Jr. H NTB
Executive Director
Cameron County Regional Mobility Authority

1100 East Monroe Street
Brownsville, Texas 78520

March 4, 2013
Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of February 2013.

Project Management:
General GEC

e Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations. Updated and submitted January 2013 GEC report.

e On Monday, February 25", Richard Ridings and Jimmy Berry attended the Special Meeting of the
CCRMA Board of Directors. Richard presented the GEC report and Jimmy presented the
construction status report.

50 ojec ork Authorization 5

The FM 509 project is a relief route around the north and east areas of the City of Harlingen that would
construct an extension of FM 509, in Cameron County, from US 77 to the Intersection with FM 508, T

e No activity on this Work Authorization during this past reporting period.

est Rai cation International Coordination I’ orization No. 8):
This Work Authorization provides appropriate subconsultant(s) for staff coordination with the Mexican
agencies to monitor and determine project schedules, permit requirements, funding technical agreements
and design for the West Rail Relocation around Brownsville, Texas. The project plans will require approval

by Secretaria de Comunicaciones y Transportes (SCT), Comisién Internacional de Limites Y Aguas (CILA)
and Kansas City Southern Mexico (KCSM).

o The Bridge project is reported to be 100% complete with the completion of the center span while
the rail and switchyard relocation project is reported to be 85% complete. Dr. de las Fuentes
continues to attend meetings with SCT and project representatives to assure expedited
completion of the project.

e Dr. de las Fuentes facilitated the receipt of the Environmental Assessment amendments approved
by SEMARNAT.

e Meetings to coordinate operations and management of the facility have continued and will
continue into 2013 with the facilitation provided by Dr. de las Fuentes. Dr. de las Fuentes is also
coordinating the installation of the permanent security fence. Meetings concerning the location
of the Gamma Ray detection equipment and communications equipment were facilitated and
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attended by Dr. de las Fuentes. The signing of the O&M agreement between SCT and KCSM is
expected in March.

e The 58" meeting of the West Rail Technical Review Group was held on February 8, 2013.

e The 59" meeting of the West Rail Technical Review Group is scheduled for March 8, 2013.

TxDOT Project Development Agreement for 169 CDA (Work Authorization No, 13);

Originally this Work Authorization provided support to the Authority and its Legal and Financial Advisors

in the development of a Project Development Agreement (PDA) between the Authority and TxDOT
concerning the development of the SH 550, West Parkway, and US 77 Improvements projects.

¢ No activity on this Work Authorization during this past reporting period.

0 d d Second Access Ph ork Authorization No
This Work Authorization provides engineering and environmental services associated with the development
and advancement of the NEPA process for the proposed South Padre Island (SPI) 2nd Access Project in

Cameron County, Texas. The proposed Project will provide an alternate route to the Queen Isabella
Memorial Causeway; thus, enhancing local and regional mobility, and facilitating effective evacuation of the

island in times of disaster, hurricanes, and other emergencies. This Work Authorization continues the
environmental and corridor alternatives assessment tasks necessary to advance the project to a selection of a
Recommended Preferred Alternative and ultimately to a Record of Decision (ROD). After the selection of a
Preferred Alternative a supplement for schematic design and the FEIS will be required.

e Completed Project Coordination Plan and Chapter 2 revisions (additional alternatives analysis
and indirect/cumulative impact analysis) to address TxDOT Pharr District comments and
resubmitted to TxDOT Pharr District for review and comment.

e HNTB continues to provide assistance and information to CCRMA Board and staff, members of
the general public and stakeholders.

e Phase 3A & 3B are now substantially complete. Minimal work is remaining other than work
anticipated in the next phase.

General Brant d/FM 106 io ork Authorization No. 26

This work authorization provides professional services and deliverables associated with the preparation of a
categorical exclusion (to be reviewed by the Federal Highway Administration in anticipation of possible
ederal funding) and the completion of the Section 404 permitting process (including the development of a
conceptual mitigation plan) for the project.

e TxDOT Pharr District furnished the final locations and sizes of the wildlife crossings. HNTB
continued to work on the completion of the Categorical Exclusion and Individual Permit
application based on these finalized wildlife crossings.

Olmito Switch Yard epair-In-Place Facili ork Authorization No, 31
This work authorization provides engineering services throughout the construction duration of the Olmito

Switch Yard and Repair-In-Place (RIP) Facility by providing responses to the contractor’s Requests for
Information, Shop Drawing Review and As-Built construction plans.

e HNTB is responding to RFIs and submittals as needed.
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West Rail Bypass, CI (Work Authorization No. 33)

This work authorization provides professional services associated with construction inspection phase work

for the West Rail Bypass.

e The railroad track subcontractor has moved off of the project pending relocation of the
TransMontaigne gas line crossings. TransMontaigne provided their schedule for pipeline
relocation completion.

e McCarthy and Byler both provided their updated construction schedules based on
TransMontaigne completing the pipeline work. New completion date as provided by McCarthy is
October 2013.

e McCarthy provided a change order and new schedule to complete the project.

e TransMontaigne has begun its construction for the relocation of the pipelines. Anticipated
completion date is March 2013,

Outer Par d 0 uthorization No. 36

This work authorization provides professional services and deliverables associated with a study for the Quter
Parkway. The study is to be performed in a three phase effort to deliver a schematic design for the Outer
Parkway project. The phases are:

¢ The Phase I study, which was completed in May 2011, included field investigations, constraints
mapping and technical evaluations necessary to identify a recommended corridor for the
proposed Outer Parkway.

e A PhaseIl scope and fee has been submitted to CCRMA. During Phase II, a right-of-way
footprint will be established, property owners in the immediate vicinity of the project will be
notified and afforded an opportunity to provide feedback, MPO coordination will be initiated and
environmental studies will be performed. Phase III will include environmental permitting and
agency coordination.

e The environmental clearance is required to be obtained by August 31, 2013 to meet the
requirements of the CDA legislation.

est Rail RF -Bui or orization No. 4

This work authorization provides construction phase services throughout the construction of the West Rail
Relocation Project by providing responses to Requests for Information from the contractor and providing As-
Built construction drawings. Also, records keeping will be provided through the use of DashPort.

e HNTB is responding to RFIs and shop drawings from the contractor as needed.

Olmito Switch Yard Expansion Construction Inspection Phase II RIP (Work Authorization No. 47)
This work authorization provides professional services associated with construction inspection phase work
for the Olmito Repair-in-Place Facility.

e Contractor has completed track work.

e The change order items for the sewer, water, and communications are close to
completion. Remaining work includes BPUB’s connection for the water line. This would
happen when the County provides warranty deed or metes and bounds for the line. BPUB also
provided the County with their water and sewer impact fees. Once water line is energized, HNTB
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will schedule walk-through of facility with UPRR. HNTB is awaiting approval of BPUB
agreement to finalize and close out this project.

SH 32 GEC (Work Authorization 49 - Preliminary Schematic and Environmental Appr.

This work authorization provides professional services for oversight, guidance, agency coordination, and
issue resolution, necessary to expedite the preliminary development phases of these two SH 32 projects only.
The two projects, which each have logical termini and independent utility, extend from US 77/83 to FM
3068 (herein referred to as SH 32-West) and from FM 3068 to SH 4 (herein referred to SH 32-East). The

proposed projects are being developed by two prime subconsultants, (S&-B Infrastructure, Ltd. and Traffic
Engineers, Inc.) under the oversight of HNTB (GEC).

SH 32 West (Consultant — Traffic Engineers, Inc., or TEI):

e HNTB continued addressing TxDOT review comment on the Schematic.

e HNTB resubmitted the BA to TxDOT on January 29 that addressed TxDOT’s January 14 review
comments.

e TxDOT sent HNTB review comments on the Environmental Assessment from TxDOT ENV.
HNTB is addressing TxDOT ENV’s review comments.

SH 32 East (Consultant - S&B Infrastructure, Ltd., or S&B):
e TxDOT sent HNTB additional review comments February 12, 2013 on the Biological Assessment.
e HNTB and S&B are addressing TxDOT'’s review comments on the Schematic.
e HNTB submitted the Environmental Assessment to TXDOT on November 13.
¢ Continued bi-weekly coordination conference calls with TxDOT and CCRMA regarding SH 32-
West and SH 32-East.

Consultant Management:

e Continued coordination with subconsultants.

Agency Coordination:
e Conducted ongoing discussions with CCRMA staff and TxDOT staff and subconsultants for

preparation of SPI 2 Access project, SH 550, Olmito Switch Yard Repair-In-Place Facility
construction project, West Rail construction project, SH 32 East Loop EAs and other
miscellaneous items.

Best regards,

AL AL, re:

Richard L. Ridings, P.E.
Vice President

cc: David A. Garcia, Van Short, P.E., Lamberto “Bobby” Balli, P.E.



February Status Report H NTB

Project FM 509

Work Authorization [_i—] Route Studies and Environmental WA Cost:_ 8 656,210.00

Supplemental E] IC| Analysis SA Cost:_$ 40,358.00

Supplemental IZ] Development of Reasonable Alternatives SA Cost:_$ 10,826.00
Total Cost:_§ 707,394.00

Description: The FM 509 project is a relief route around the north and east areas of the City of Harlingen that would construct FM 509, in
Cameron County, from US 77 to the intersection with FM 508. the proposed facility would consist of a four-lane roadway with directions of
travel separated by a center median. Dependent upon traffic projections, an interim facility with fewer lanes may initially be constructed.
Interchanges or grade separations would be constructed at major thoroughfares. As proposed, the right-of-way would be 300-feet wide (usua!
and sufficient to accommodate future transportation needs; however, any future improvements would be subject to environmental review. Thi
could include bicycle and pedestrian facilities, general purpose lanes, truck lanes or some combination of these modes.

Scope: Develop Route and Environmental Studies for the Cameron County Regional Mobility Authority.

Deliverables: Brawing of the Conceptual Corridor Alternatives. Line Diagrammatic Schematic Drawings. Environmental Assessment
Document required for obtaining a Finding of No Significant Impact (FONSI)

F’roject Activity

OB 307 1
Status:| Project On-Hold
Recent Activity:|None

Upcoming Activity:|on hold

Outstanding Issues:|on hold

Date of
Antipated
__Task Status Completion | % Complete
FM 509 Data Assembly and Review Complete Complete 100%
|FM 508 Route Alternative Studies Complete Complete 100%
IFM 509 Development of Reasonable Alter. Complete Complete 100%
FM 509 Evaluation and Viable Alter. Complete Complete 100%
Notice to Proceed Complete Complete 100%
Data Collection Complete Complete 100%
[Need and Purpose Complete Complete 100%
Alternatives Analysis Complste Complete 100%
Field Investigations Complete Complete 100%
Resource Agency Mtgs. Ongoing Complete 50%
|Constraints map Complete Complete 100%
Social/Economic Investigations Complete Complete 100%
INaturaI Environment Investigations Comp|et-e Complete 100%
|Cu|tura| Resources Complete TBD 95%
[Report Preparation on hold TBD 95%
[Public Involvement on hold TBD 60%
ISupp 1: Envir. Assessment Doc. Prepar. Complete Complete 100%
ISUPP 1: Indirect Impacts Complete Complete 100%
[Supp 1: Cumulative Impacts Complete Complete 100%
|Supp 1: Surveying/Mapping Complete Complete 100%
[Supp 1: Light Detection and Ranging Complete Complete 100%
|Supp 2: Deve. Reasonable Alternatives Complete Complete 100%
Qutstanding
WA Amount:| § 707,384.00 | Invoice Number Days Oid _ Invoice Amount
Billed To Date:| $ 686,172.18
Paid To Date:| $ 686,172.18
Unpaid Balancs:] $ -
Funding Sourggl Cameron County

Total: $ =
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HNTB

Project West Parkway
Work Authorization E Route Studies and Environmental WA Cost:_$ 1,471,763.00
Supplemental E Public Involvement and ENV SA Cost:_$ 98,862.00
Supplemental E Route and Environmental Studies SACost:_§ 378,427.00
Total Cost:_$ 1,949,052.00
Deacrlpuon‘ The West Parkway project is a proposed new location, four-lane access exp y with il 1ges and
at strategi and grade separation structures for several g streets in B The majority of the project

donate the right-of-way ta the county for the project.

alignment falls wilhln or in the vicinity of the existing Union Pacific Railroad nght—of—way Negotiations are underway to relocate the railroad ang

Scope: Develop Routs and Environmental Studies for the C ) County Regional Mob‘imy Authority
Dellverable: Develop Route and Environmental Studies for the C County Regi 'Mobfity A ity. Conceptual typica!

Report ( Level 2 funding matrix . Document

quired for

Summary of preliminary conceptual design criteria. Overlay of identified major utilities onto conceptual layouts. Overlay of conceptual ROW
requirements onto conceptual layoum Final Tratﬁc Technical Memorandum. Draft and Final Intermediate Lavel (Level 2) Toll Feasibility
g a Finding of No Significant Impact (FONSI)

MPQ voted to remove project from MTP.

tiUpdate Historic Survey; respond to TxDOT-OGC comments

proval to

Nesd CCRMA apy

T e T T e T T

e : o - Y=
Conﬁnuod preparation of updated drawun_gs addressing Publlc meetm_! eomments

_{FHWA review; public hearing. The environmental document is on hold until historical site research fs performed.
erform historical site research

On Hold

:1On Hold

A T T L T

:1in order for the project to move forward it must be added to the MPO Melmpolitan Transportauun Plan.

j%:{Project On Hold
Recent Activity:{Project On Hold
Upcoming Activity:|Revise Microsimulation based on new schematic
Outstanding lssues:|3d animation is ded - need suppl 1t for this effort
Date of
Anticlpated
T!_sk Status Completion % Complete
Conceptual Design Complete Complete 100%
Intermediate-lavel (lavel 2) Tall Feasibility Draft Level 2 TFS complete 80%
innovative Financing Support Ongoing TBD 20%
Traffic Analysis and Microsimulation On hold 80%
Geometric Schematic Assessing revisions T8D 88%
rEnvlronmamal Assessment Report Ongoing TBD 88%
West Loop Public Involvement ‘Activitias Awaiting Public Hearing TBD 70%
Surveying and Aerial Mapping Complete Complete 100%
|Surveying Complete Complete 100%
Fgrial Mapping Complete Complet 100%
Right of Entry Complete Completa 100%
|Supp 1: Inter.Lavel Toll Feasibility Study Complets Complete 100%
Ifupp 1: Environmental Assessment Assessing revisions 18D 89-%
Supp 1: Public Involvement Complete Complete 100%
: Outstanding Invoice
WA Amount| § 1,849,052.00 Number Deys O Involce Amourt |
To qs 1,886,251.13
Paid To Date:{ § 1,857,812.49
: Balance:| § 28,438.84 [82-40619-PL-007 204 s 28,438.64 |
| Funding Source:] T«DOT To!l Equity Funding
Total: _$ 28,438.84




February Status Report H"TB

Project West Rail Relocation
Work Authorization Intemational Advisor Services WA Cost: _$ 186,579.00
Supplemental [1] Iinternational Advisor Services SACost:_$ 67,264.00
Supplemental [2] Intemational Advisor Services SACost: _$ 87,163.00
Supplemental [3] International Advisor Services SACost: _§ 67,163.00
Supplemental [¥] Intemationai Advisor Services SACost:_$ 67,939.00
Supplemental [[5] Intemational Advisor Services SA Cost:_$ 67,939.00
Supplemental Intemational Advisor Services SA Cost: _$ 67,703.00
Supplemental Intemationai Advisor Services SACost:_$ 67,914.00
Supplemental Intemational Advisor Services SACost:_$ 67,914.00
Supplemental Intemational Advisor Services SA Cost: _$ 69,054.00
Supplemental Intemational Advisor Services SA Cost: $ _ 69,504.00
Total Cost: $ 866,136.00

Description: The West Rail Relocation project provides appropriate subconsultant (s) for staff coordination with the Mexican agencies to
monitor and determine project schedules, permit requirements, funding technical agreements and design for the West Rail Relocation around
Brownsville, Texas. This subconsultant is Arturo de las Fuentes of Caminos Y Puentes Intemacionales. The project plans will require
approval by Secretaria de Comunicaciones y Transportes (SCT), Comision Intemacional de Limits Y Aguas (CILA) and Kansas City Southem
Mexico (KCSM).

Scope: Provide professional services and deliverables required for project administration and coordination for the Cameron County Regional
Mobility Authority

will be provided). Monthly invoice/billings with list of tasks performed and products delivered per invoice billing cycle (English version will be

|De||verable: Monthly Project Progress Reports and meeting minutes that details activities performed by task (Spanish and English versions
provided).

tuls: Ongoing

Recent Activity: |Detailed report available

Upcoming Activity:

Outstanding issuas:

Status:

Recant Activity:

Upcoming Activity:

Date
Anticlpated
Task Status Compietion | % Complete

linternational Services Ongoing 12-31-12 100%

Outstanding Involce

WA Amount 886,136.00 Number Days Old Invoice Amount

Billed To Date: 879,886.40

Paid To Date: 879,806.40

& |a |en (p

_Unpaid Balance:

Funding Source: Cameron County

Total: § -
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Project PDA Coordination and Negotiation Support

Work Authorization  [13] WA Cost: _$ 780,803.00
Supplemental O SA Cost:

Supplemental ] SA Cost:

Totai Cost: $ 790,903.00

Description: This Work Authorization provides support to the Authority and its Legal and Financial Advisors in the development of a Project
Development Agreement (PDA) between the Authority and TxDOT concerning the development of the Port Spur, West Loop, and US 77
Improvements projects. Also includes support services for the procurement of a concession design-build developer

Scope: Support the CCRMA in negotiations with TxDOT and ZAI/ACS, and assist in the development of a Project Development Agreement (PDA)
for SH 550, West Parkway, and US 77 Improvements, support the procurement of a design-build concessionaire

Deliverable: Engineering support in the development of a PDA. Additional work includes the procurement of a concession CDA developer which
is presently on hold.

Project Ac_ﬂ'v!!x —
S ErOCUNSMANt SNBSS TRAT = BN Y BT by v A AR AT ¥ STV S S S A R R O I T P
§{atus: No activity.
Recent Activity:|No activity.
Upcoming Activity: |CDA activity on hold.
Outstanding issues:
-..u-.:__fl-:__—ﬂ-‘i:_-!m'-;?_lﬁ;;.. rym S T T e S T T T S T i IaT ST ST o S I O by ‘:..-.,:
Date of
Anticipated
Task Status Compietion % Complete
[Desion Review Initiated 10%
|Specification Review Initiated 1%
CDA Requlrements/Terms/Risk Assessment Initiated 29%
CDA Procurement lnlt-ia_tt.ad 70%
[Draft Technical Requirements/Obilgations Inltiated 25%
Draft Operations/Toliing Obligations Started PDA 10%
Draft Reporting/Maintenance Obligations Started PDA 10%
Final Reviews, Recommendations, and Presentations N-ot_started 0%
Outstanding Involce
WA Amount:| $ 790,903.00 Number Days Oid Invoice Amount
Billed o Date:| $ 630,798.83
Pald To Date:| § 830,798.83
Unpald Balance:| $ =
Funding Source:

Total: § =
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Project South Padre Island Phase 3A & 3B
Work Authori: WA Cost:_$ 2,965,831.00
Supplemental [2] Atfected Env & Env Consequences SA Cost: _$ 165,885.00
Supplemental [5] Aftected Env & Env Consequences SA Cost:_$ 415,622.00
Supplemental E Affected Env & Env Consequences SACost: _$ 109,870.00
Total Cost:_$ 3,857,208.00

Description: This Work Authori; id gineering and servicas iated with the P and of the
NEPA process for the proposed South Padra lsland (SPl) an Access Project in Cameron County, Texas. The proposed Project will provide
important congestion relief for tha Queen Isab The prop SPI 2nd Access Projact will also serve as a critical
altemative evacuation route from the island in ﬂmes of dlsaster, hurricanes, and other The tasks iated with the Project will

lude the d P of the Y ives assessments, and related public involvement
activities.
Scope: Prepare preliminary engineering, DEIS, Public Hearing, and FEIS
Deliverable: This Work Authorization i Remaining tasks y to ad the project to a salection of a
Recommended Praferred Alternative and ultimately to a Record of Decision (ROD) include finalization of revised altemahves analysis, revisions to
the project coordination plan, and final revisions to the public h y. After the salection of a Prafs Alt a supp for
schematic design and the FEIS will be required. This supplement is not part of the current work. The supp in i ludes the

S Design and | of the app! d FEIS d

S—- = -t R
:|Projact Caordination Plan and Chapter 2 revisions comglated and are bemi revlawed by TxDOT Pharr Dlstnct

R 1 Activi Comp Project C ion Plan and Chapter 2 revisions (additional lysis and indirect/
‘|impacts analysis) to address TxDOT Pharr District comments.

-f to the Final Hearing Summary

|Support TXDOT ENV in responding to comments.

Upcoming Activity:| Prapare scope for Schematic Davelopment. Continue coordination with Environmental.

Outshnﬁing Issues;| Obtain approval of schematic scope and fee.
S R AT e e ST T I B S Y T W T R P B W)

Status:[Completed draft economic study submitted in December 2009
Recent Activity:|None

Upcoming Activity:|Will require updates for the FEIS (Separate WA)

Outstanding Issues:|
Date of
Anticipated
Task Status Compl: % Comp
Data Collection/Existing Conditional Analysis Complete 100%
l'I5rellmlnary Engineering Services - On-going 28%
Layout (Sch Plan) D P {SWA) NA NA NA
Valus Engineering Participation NA NA NA
Traffic Volume Development NA NA NA
[ ive Financing Supp NA NA NA
Traffic Operational Analysis NA NA NA
[Ecanomic Study Complete 100%
Draft Environmental Impact Statement Ongoing 96%
Affected Envi and Ei C q On-going 100%
|Pubiic inveivement Public Hearing 80%
Field Surveying (SWA) NA NA NA
mm involce
WA Amount:| § 3,857.208.00 Number Days O Invoice Amount |
| Billed ToDate:} $ 3,804,810.01 B1R-40819-PL-017 185 $ 1350772
Paid To Datle:| $ 3,718,532.70 |8540818-PL-017 112 $ 17,728.20
> lance:| $ 86-40619-PL-017 84 s 20,728.55 |
| Funding Source: 87-40819-PL-017 48 s 33412.84

Total: § 85,377.31 |
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Project General Brant

Work Authorization General Brant WA Cost: _$ 208,639.00
Supplemental [I] Section 404 Individual Permit App SACost:_$ 11,114.00
Supplemental :] SACost:_$ 98,808.00

Total Cost: _$ 318,561.00

Description: This Work Authorization provides professional services associated with the development of a Categorica!l Exclusion document
and Section 404 Individual Permit application (with Conceptual Mitigation Plan) for improvements to General Brant Road (FM 106).

Scope: Project Management and Social, Economic and Environmental studies for CCRMA. Activities necessary for obtaining environmental
clearance, including Section 404 permit from U.S. Army Corps of Engineers, for roadway improvements.

Deliverables: Categorical Exclusion and Section 404 Individual Permit with Conceptual M-itigation Plan.

; T WLk R I s = -

E— ,1—,.,.—-——5— e AT s T T et ) ‘—«3
& ~ ALl AT a i N SOEROTT ; Vi

Status:|On-going. Envnronmental document (categoncal exclusmn) being processed
Continued updating Categorical Exclusion per TxDOT ENV comments and revised wildlife crossing locations.

Recent Activity:|

Submit Categorical Exclusion to TxDOT Pharr District.
Upcoming Activity:

Outstandlng Issues:|None

{ Permit i) RLE

:[Ongoing

Continued updating Individual Permit application per revised wildlife crossing locations.

Submit Individual Permit application to U.S. Army Corps of Engineers.
Upcoming Activity:

Outstanding Issues:|The Individual Permit cannot be issued until a detailed mitigation plan is developed.

Date of
Anticlpated
_ Task Status Completion | % Complete
|Categorical Exclusion document preparation Ongoing TBD 84%
|Section 404 Individual Permit (with Conceptual Mitigation Plan) Ongoing TBD 84%
Outstanding invoice|
WA Amount:| $ 318,561.00 Number Days Oid Invoice Amount
Billed To Date:| $ 302,751.72
_Paid To Date:| § 302,751.72
Unpaid Balancei| $ -
Funding Source:

Total: $ -
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Project

Work Authorization
Supplemental
Supplemental
Supplemental

FM 511 (SH 550) Permit Services

HNTB

Permitting Services WA Cost: _$ 52,769.00
] SA Cost:_$ 94,911.00
[ SACost:_§ -
] SACost:_$ -
Total Cost:_$ 147,670.00

Description: The SH 550 Re-Evaluation project provides professional services and deliverables in support of the CCRMA's development

of the SH 550 toll project from US 77/83 to SH 48 and the proposed entrance to the Port of Brownsville. The focus of the re-evaluation will
be on the effects of tolling the project. Su
Scope: Project Management and Social, Economic and Environmental studies for the AUTHORITY. Environmental Activity necessary for

lements focus on developing mitigation plans and permit approval.

obtaining Re-evaluation clearance for a tolled roadway. Development of plans for mitigation site.

Deliverable: Environmental Activity necessary for obtaining Re-evaluation clearance for a tolled roadway

s T

Envimmumlﬁ‘hf "'MI | i ;

Status:

Permits Received; Mitigation site monitoring and Corps coordination on-going.

Recent Activity:

No activity.

Upcoming Activity:

Outstanding Issues:

Contrator requested plan modifications may require permit amendment.

Rt 3 a0 b LR M iR s e s ALY N L S O R A

:|SH 550 Port Spur mitigation site is under construction.

Recent Activity:

USACE indicated that there is no violation with the fill material.

Upcoming Activity:

Waiting on response from USACE.

Outstanding {ssues:

Waiting on response from USACE.

[AS

tatu,S. -
Recent Activity: |-
Upcoming Activity: |-
Outstanding Issues: |Waiting on USACE response on replacing cord grass, wave bamer fence, articulated mat placement.
Date of
Anticipated
Task Status Completion | % Complete
Environmental Assessment Doc. Preparation Complete complete 100%
Wetland Delineation, Permitting and Mitigation (supplement 2) Complete complete 99%
|Public Involvement Complete complete 100%
PS&E plans for TxDOT (supplement 3) complete complete 100%
Re-evaluation of EA for mitigation property (supplement 3) complete complete 100%
Ouitstanding
WA Amount:| $ 147,670.00 | invoice Number Days Old invoice Amount
Billed To Date:| $ 147,670.00
Paid To Date:| $ 147,670.00
Unpaid Balance:
Funding Source:| County License Plate Fees
Total: $ -




February Status Report H NTB

Project Olmito RF!, Shop Drawings
Work Authorization RFI, Shop Drawings WA Cost: _$ 116,016.00
Supplemental [ SA Cost:
Supplemental d SA Cost:
Supplemental E] SA Cost:
Total Cost: $ 116,016.00

Iﬁescﬂption: This Work Authorization is to provide responses to ﬁequests for Information (?IET) from the contractor, and to provide Shop
D

rawing Reviews and to provide a set of As-Built construction drawings.

Oimito RF1, Shop Drawings e T NS RN R A N e L 31y o

Status:|Ongoing.

Recent Activity: |Responded to RFIs and shop drawings.

Upcoming Activity: |Respond to RFIs and shop drawings on an as-needed basis.

Outstanding Issues: |[None.

Anticipated
Task Status Completion | % Complete
OTn'lto_Rl':'l. Shop Drawings
[Froject Maragemsrt and Cosrainaion =%
|Generat Administration 99%
Requests for information (RFI) 99%
Shop Drawing Review 99%
As-Built Construction Drawings 99%
Qutstanding
WA Amount.| $ 116,016.00 | invoice Number Days Old Invoice Amount
Billed To Date:| $ 115,606.74
Paid To Date:| $ 115,606.74
Unpaid Balance:| $ -
Funding Source:

Total: $
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Project West Rail Construction & Inspection Services

Work Authorization @ Construction & Inspection Services WA Cost: § 1,255,920.00
Supplemental :l SA Cost:

Supplemental ] SA Cost:

Supplemental E] SA Cost:

Total Cost: $ 1,255,920.00

Description: This Work Autharization is to provide construction inspection (Cl) for the Union Pacific Railroad (UPRR) West Rail Bypass. The
construction of these additional tracks will allow the UPRR to abandon their current location between Mexico and Olmito eliminating several
grade crossings.

Scope: Construction administration for the construction of the West Rail relocation. The construction includes track, drainage, construction
sequencing, SWPPP, pay estimates, quantities, and schedule. This inciudes the DHS facility on the north side of US 281.

Dellverable: West Rail bypass pay estimates AR-RA erwork, and construction schedule.

:|Ongoing.

Contractor not working. TransMontaigne is on-site and working on its pipeline relocations. The Mexican contractor
Recent Activity: completed track on the international span of the bridge. Completed semi-annual monitoring visit to mitigation site and

“|submitted report to the U.S. Army Corps of Engineers. McCarthy had submitted change order request and new project
completion completion schedule. Completion date listed as October 21, 2013.

Complete paving for Railroad Street, New Carmen Road and DHS facility/fencing and gate on bridge. Complete
installation of remaining track material.

Upcoming Activity:

Outstanding Issues: |Awaiting resolution of DHS change order items. Awaiting approval of outstanding SWAs.

Anticipated
Task Status Completion | % Complete

Waest Rall Construction Inspaction Services (C-Ti
ll-’roject Management, Administration, QA/JQC Complete 10/21/2013 100%

Process Invoices and Progress Reports Complete 10/21/2013 100%
|Construction inspection Services 100%
|Construction Management Complete 10/21/2013 100%

Construction Observation and Inspection Complete 10/21/2013 100%
I'Record Keeping and File Management Complete 10/21/2013 100%
|Schedule Complete 10/21/2013 100%
{Project Close-Out

Construction Management Complete 10/21/2013 100%

Record Keeping and File Management Complete 10/21/2013 100%

Post Construction Services Ongoing 10/21/2013 65%

Outstanding Invoice
WA Amount:| $ 1,255,920.00 Number Days Old Invoica Amount
Billed To Date:| $ 1,243,360.80
Paid To Date:| $ 1,243,360.80
Unpaid Balance:| $ -
Funding Source:
Total: § -




February Status Report H NTB

Project Quter Parkway Pianning Study

Work Authorization Outer Parkway Piannin Study WA Cost: _$ 103,839.00
Supplemental ] SA Cost:

Supplemental ] SA Cost:

Total Cost:_$ 103,839.00

Description: This work authorization provides professional services and deliverables associated with a study for the Outer Parkway. The study
is to be performed in a three phase effort to deliver a schematic design for the Outer Parkway project.

Scope: This Work Authorization includes the development of an environmental and engineering constraints map, environmental constraints
report, and corridor identification report to aid in the establishment of the alignment of the Outer Parkway

iﬁellverable: Constraints map, environmental constraints/corridor identification report

ProJect Activity

Bt e e RN

Submitted Corridor Identification Report (Phase | deliverable) in May 2012. Submitted Phase Il scope and fee to
CCRMA.

Upon Board approval, begin Phase |l of study. See Outstanding Issues below.
Upcoming Activity:

Outstanding Issues:]Environmental documents must be cleared by August 31, 2013 in order to meet the CDA requirements.

Date of
Anticipated
Task Status Completion % Complete
Outer Parkway Plannlng Study
Project Management and Coordination On going 3/1/2011 100%
Data Collection On going 3/1/2011 100%
Mestings/Management On going 3/1/2011 100%
Outstahding Invoice
WA Amount:| $ 103,839.00 Number Days Old Invoice Amount
Billed To Date] $ 103,839.00
Paid To Date!| $ 103,839.00
Unpaid Balance:| $ -
Funding Source:

Total: § -




February Status Report H NTB

Project SH 550 Port Spur/Fm 1847

Work Authorization RF|, Shop Drawing Review WA Cost: _$ 37,739.00
Supplemental [ SA Cost:

Supplemental E] SA Cost:

Supplemental D SA Cost:

Total Cost: $ 37,739.00

Description: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address issues regarding project staf-f, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction, and shop drawings review.

e er———— — — — —r—
.. LFAVANGS " A A S T VR AT TR AS

tatus Respond to RFls on an as heeded basis.
Recent Activity: |Responded to muitipie RFIs. Completed FCC license for SH 550 Port Spur toll gantry communications antenna.
Upcoming Activity: |Respond to RFis on an as needed basis.
Outstanding Issues:
Anticipated
— Task Status Completion | % Complete
Port Access RF!, Shop Drawings
Project Management 65%
IRespond to Requests for Information 65%
Shop Drawing Review 0%
Outstanding
WA Amount:| $ 37,739.00 | invoice Number Days Oid invoice Amount
Billed To Date:| $ 22/127.04
Paid To Date:| $ 22,127.04
Unpaid Balance:| $ -
Funding Source:
Total: $ -
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Project West Rail RFl, As-Builts

Work Authorization West Rail RF!, As-Builts WA Cost: _§ 171,150.00
Supplemental [ SA Cost:

Supplemental [:] SA Cost:

Supplemental E] SA Cost:

Total Cost: $ 171,150.00

ll-Jescrlptlon: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Eroject Manager shall be the point of contact for the AUTHORITY to address issues regarding project staff, progress, response to
questions related to the plans and specifications as needed throughout the duration of the construction.

rﬁellverable:

Shop Drawings L E R AABA B a v L
:|Respond to RFIs on an as-needed basis.

Recent Activity:|Project management.

Upcoming Activity: |Respond to RFls on an as-needed basis.

Outstanding issues: |Awaiting approval for SWAs (additional RFIs/shop drawing review/DHS coordination).

Anticipated
Task Status Completion | % Complete
West Rail RFl, Shop Drawings
E‘roject Management 10/21/2013 100%
Respond to Requests for Information 10/21/2013 100%
Outstanding
WA Amount:| $ 171,150.00 | invoice Number Days Oid Invoice Amount
Billed To Date:| $ 171,150.00
Paid To Date:} $ 171,150.00
Unpaid Balance:| $ -
Funding Source:

Total: $ -
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Project Olmito RIP CI Services

Work Authorization Construction & Inspection Services WA Cost: _$ 134,538.00
Supplemental | SACost: $ -
Supplemental ™ SA Cost:

Supplemental D SA Cost:

Total Cost:_§ 134,538.00

Description: This Work Authorization is to provide construction inspection (Cl) for the Union Pacific Railroad (UPRR) Olmito Yard Repair in
Place (RIP) Facility. The construction of this facility allow the UPRR to relocate their current repair in place operations from Harlingen to Olmito
and expand their capabilities.

Scope: Construction administration for the Olmito Yard repair-in-place (RIP) facility and lighting. This includes building, equipment, track,
drainage, construction sequencing, SWPPP, pay estimates, quantities, and schedule.

ay estimates, ARRA paperwork, and construction schedule.

complete.

Deliverable: Olmito RIP Facili

S : Con
Recent Activity:|Contractor has completed sewer change order items.

Upcoming Activity:| BPUB to energize water line. Schedule final walk through with UPRR for facility acceptance.

Awaiting resolution on outstanding SWA. The County had been sent a request to provide warranty deed or metes and

Outstanding lssues: bounds for water/sewer line and submit payment on impact fees for both to BPUB.

Antictpated
Task Status Completion % Complete

Olmito RIP Facliity Construction Ins; jon Services (Cl)
Immﬁmm‘%‘c Ongoing 1/31/2013 95%
|Process Invoices and Progress Reports Ongoing 1/31/2013 95%
[Construction Inspection Services Ongoing 1/31/2013 95%
[Construction Management Ongoing 1/31/2013 95%
[Construction Observation and Inspection Ongoing 1/31/2013 95%
JRecord Keeping and File Management Ongoing 1/31/2013 95%
[Schedule Ongoing 1/31/2013 95%
{Praject Close-Out
[Construction Management Ongoing 1/31/2013 20%

Record Keeping and File Management Ongoing 1/31/2013 20%

Outstanding Invoice
WA Amount:| $ 134,538.00 Number Days Oid Invoice Amount
Billed To Date:| $ 134,538.00
Paid To Date:| $ 134,538.00
Unpaid Balance:| $ -
Funding Source:
Total: $ -




February Status Report H "TB

Project SH 32 GEC

Work Authorization SH 32 GEC WA Cost: _$ 1,961,997.00
Supplemental E] SA Cost:

Supplemental E] SA Cost:

Total Cost: $ 1,961,997.00

|Description: Oversight and management of State Highway 32 environmental studies.

Scope: This Work Authorization allows the GEC to oversee/manage the development of two environmental assessments being prepared for
|State Highway 32. The environmental assessments are being prepared by other fims.

[Deliverable: Meeting notes, schedules, document reviews, permitting strategies

Project Actlv,

N Ry T R T B A B T R el e 1 NEEm
tatus:|On-going. SH 32-Waest EA prepared. SH 32-East EA prepared.
SH 32-West EA and BA submitted to TXDOT Pharr District.

SH 32 East EA and BA submitted to TxDOT Pharr District.

Recent Activity:| Conducted bi-weekly CCRMA/TxDOT Conference Calls

Address TxDOT comments.
Upcoming Activity:

Outstandin .Issue;‘ Need to conduct Value Engineering Workshop as per Pass-Through Agreement. The Workshop can investigation options
0 ‘|to lower the construction costs. Need to begin final design phase to meet schedule.

Date of
Anticlpated
Task Status Completion | % Complete

Fast Loop EA
Project Management and Coordination 87%

Outstanding Invoice
1.961,997.00 Number Days Oid Invoice Amount

1,722,838.38
1,722,838.38

WA Amount:
Billed To Date:
Paid To Date:|

Unpaid Balance:

N |th | s

Funding Source:
Total: $ =
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Project International Advisor Services
Work Authorization ~ [85] International Advisor Services WA Cost: _$ 156,086.00
Total Cost: _$ 156,096.00

[Description: Provides services and deliverables to create a Master Plan to implement the Intermodal Indegration of the Border Infrastructure
of Matamoros, Tamaulipas, Cameron County and its financing.

Scope: provides services and deliverables to create a Master Plan to implement the Intermodal Indegration of the Border Infrastructure of
Matamoros, Tamaulipas, Cameron County and its financing.

Deliverable: Master Plan Report.

tatus: Ongoing_'
Recent Activity:|Detalled report available

Upcoming Activity: | Awaiting Board Approval of extension

Outstanding Issues:

Status:|-

Recent Activity:|-
Upcoming Activity:

Outstanding issues: |-

N SIS IRE AR TS

AR RO W ] PN TN T o TN WL
—

Upcoming Activity:

Outstanding Issues:

Date
Anticlpated
Task Status Completion | % Complete

linternational Services Ongoing Dec. 2012 100%
Outstanding Involce
156,096.00 Number Days Oid Invoice Amount

156,096.00
156,096.00

WA Amount
Billed To Date:
Paid To Date:
Unpaid Balance:

i: Funding Source: Cameron County

“ |t |h |n

Total: $ -




3-C CONSIDERATION AND APPROVAL OF AN INTERLOCAL
AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR SH 550 OFF-SITE TESTING



Contract No 46-3ILF7011

THE STATE OF TEXAS §
THE COUNTY OF TRAVIS §
INTERLOCAL AGREEMENT
THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791.
. CONTRACTING PARTIES:
Texas Department of Transportation TxDOT

Cameron County Regional Mobility Authority Local Government
. PURPOSE: Perform material fabrication and steel erection inspection and testing services.

Ill. STATEMENT OF SERVICES TO BE PERFORMED: TxDOT will undertake and carry out services
described in Attachment A, Scope of Services.

IV. CONTRACT PAYMENT: The total amount of this contract shall not exceed $108,000.00 and shall
conform to the provisions of Attachment B, Budget. Invoices will be issued weekly.

V. TERM OF CONTRACT: This contract begins when fully executed by both parties and terminates on
December 31, 2014 or when otherwise terminated as provided in this Agreement.

Vi. LEGAL AUTHORITY:

THE PARTIES certify that the services provided under this contract are services that are properly within the
legal authority of the Contracting Parties.

The governing body, by resolution or ordinance, dated 3 '95. "5 has authorized the Local Government to
obtain the services described in Attachment A.

This contract incorporates the provisions of Attachment A, Scope of Services; Attachment B, Budget;
Attachment C, General Terms and Conditions; Attachment D, Resolution or Ordinance; and Attachment
E, Location Map for Showing Project.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

P e 30503
AUTHORIZED SIC\NATURE

Pe'(‘e SOPJ(V‘J()C\ I&'u R/"‘lA” (o0vd inatfov

" "TYPED OR PRINTED NAME AND TITLE/

By

FOR THE STATE OF TEXAS

Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose and
effect of activating and/or carrying out the orders, established policies or work programs heretofore approved and

authorized by the Texas Transportation Cgmmission
By % % Date 05/27//5

ﬁeth Stewart c//
eputy Director of Contract Services

Interlocal-interlocal_TxDOT Page 1 of 1 Revised 3/6/2013



Contract No 46-3ILF7011

ATTACHMENT A

Scope of Services

The Texas Department of Transportation (TxDOT) agrees to perform material fabrication and steel erection
inspection and testing services as requested by the Local Government, and subject to the terms set forth
below. Inspection and testing services to be performed by TxDOT consists of the following:

e Various inspected materials fabricated off-site (structural steel bridge components, pre-cast concrete
stressed/non-stressed products, and miscellaneous fabricated products).

e Technical materials acceptance services and other materials inspection and testing as agreed upon
in writing by TxDOT and the Local Government.

o Structural steel field inspection to include steel erection, structural bolting and structural welding
inspection.

Inspections will be performed in compliance with the specifications and instructions supplied by the Local
Government and are subject to the terms and conditions described below. Written inspection or test reports
will be provided to the Local Government in accordance with TxDOT’s existing policies as inspection and
testing services are performed by TxDOT.

Prior to the commencement of inspection and testing services, the Local Government shall provide TxDOT
with a single point of contact for this scope of services. TxDOT will direct all invoices, test reports,
questions and other issues to this point of contact. The Local Government shall provide an email address
to which invoices will be sent. The Local Government shall provide written notification of a change to the
point of contact.

INSPECTED MATERIALS

The Local Government will provide TxDOT a list of the materials requiring inspection. Estimated quantities
of each material will also be provided. The types of products and the extent of the inspections will be as
agreed upon prior to commencement of any inspections. The level of inspection and documentation
furnished for Local Government inspections will be as provided for typical TxDOT projects.

TxDOT will only perform inspection services for the Local Government at structural steel fabrication plants,
commercial precast prestressed and non-stressed concrete products plants, and other miscellaneous
fabrication plants where TxDOT routinely provides such inspection and testing services for its own highway
materials or for others. Out-of-state inspections for Local Government will be performed only when TxDOT
has employees scheduled to conduct inspections for TxDOT projects at the requested locations, unless
agreed upon otherwise. All out-of-state inspections will require reimbursement of the additional costs for
travel (airfare, lodging, per diem, vehicle rentals, and other miscellaneous costs). Reimbursement will be
requested through invoices from TxDOT.

TxDOT may perform technical materials acceptance services for the Local Government to be agreed upon
by both parties. These services are defined as additional inspection, testing, or technical materials
acceptance services beyond what is performed during the routine in-plant inspection process. The Local
Government will compensate TxDOT for all direct costs or expenses associated with the performance of
these services under this Agreement, based upon actual costs of salaries and travel expenses incurred.

TxDOT will perform structural steel field inspection services at the project site utilizing Bridge Division Field
Inspectors in the same manner as those done for its own projects. The Local Government will compensate
TxDOT for all direct costs or expenses associated with the performance of these services under this
agreement, based upon actual costs of salaries and travel expenses incurred.

TxDOT reserves the right to prioritize or reschedule any inspection and testing services according to the
following:

Interlocal-Interlocal_TxDOT Page 1 of 3 Attachment A
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Contract No 46-3ILF7011

e Inspection and testing services may be cancelled or deferred due to unavailability of TxDOT
personnel to perform the necessary inspection

* Inspections for the Local Government may be given lower priority than inspections performed by
TxDOT for TxDOT projects.

e Inspections for the Local Government may be rescheduled to coincide with the inspection of
products for TXDOT projects.

The Local Government and its fabricators will abide by the Nonconformance Report (NCR) process utilized
by TxDOT for disposition of products that do not meet the requirements of the Local Government's
specifications provided.

WORK REQUESTS

Fabrication Inspection
A minimum of two (2) weeks prior to TxDOT performing any fabrication inspections, the Local Government

shall submit Work Requests to TxDOT. Submit one Work Request per Fabricator and include the following:

Project information (i.e. contract number, CSJ, etc.)

Work description

Type and estimated quantity of material(s) to be inspected

Fabricator information (Name, contact person, phone number, physical location)

Desired date of inspection

Name, title, signature, and telephone number of the Local Government's authorized representative.
Specification Item or Special Specification to be used for inspection

List of the Local Government's amendments to Specification Iltem

Local Governments Special Specifications

Complete set of necessary design drawings, material specifications, and shop drawing files in Adobe
.pdf format to perform inspection of the material.

Incomplete Work Requests will not be accepted. E-mail completed Work Requests, with attachments, as
an Adobe .pdf format to CST_Structuralcorrespondence@txdot.gov and include “Work Request” in the
subject line.

Technical Materials Acceptance
A minimum of two (2) weeks prior to TxDOT providing technical materials acceptance services, the Local
Government will submit Work Requests to TxDOT. Submit one Work Request and include the following:

Project information (i.e. contract number, CSJ, etc.)

Work description

Type and estimated quantity of material(s) to be inspected

Desired date of inspection

Name, title, signature, and telephone number of the Local Government's authorized representative.
Complete set of necessary design drawings, material specifications, and shop drawing files in Adobe
.pdf format to perform inspection of the material.

Incomplete Work Requests will not be accepted. E-mail completed Work Requests, with attachments, as
an Adobe .pdf format to CST_Structuralcorrespondence@txdot.gov and include “Work Request” in the
subject line.

Field Inspections

Interlocal-Interlocal_TxDOT Page 2 of 3 ' Attachment A
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Contract No 46-3ILF7011

A minimum of two (2) weeks prior to TxDOT performing any structural steel field inspections, the Local
Government will submit Field Inspection Work Requests to TxDOT. Submit one Field Inspection Work
Request per occurrence and include the following:

» Project information (i.e. contract number, CSJ, etc.)
Work description
Units to be erected, bolted or welded
Desired date of inspection
Name, title, signature, and telephone number of the Local Government's authorized representative.
Specification Item or Special Specification to be used for inspection
List of the Local Government's amendments to Specification Iltem
Local Governments Special Specifications
Complete set of approved erection design drawings, material specifications, and shop drawing files
in Adobe .pdf format to perform inspection of the work.

[ ]
Incomplete Work Requests will not be accepted. E-mail completed Work Requests, with attachments, as
an Adobe.pdf format, to graham.bettis@txdot.gov and brian.merrill@txdot.gov. Include “Field Inspection
Work Request” in the subject line.

TEST REPORTS

TxDOT will send test reports and pertinent information to the Local Government's designated point of
contact for services performed as attachments to invoices for services.

Interlocal-Interlocal_TxDOT Page 30of 3 Attachment A
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Contract No 46-3[LF7011

ATTACHMENT B

Texas Department of Transportation Inspection & Testing Rates

TxDOT will only perform inspection and testing services outlined in Attachment A.
Charges will be based on rates in effect at the time inspection and testing services are performed.
Current Inspection and Testing Rates are published at

http://ftp.dot.state.tx.us/pub/txdot-info/cst/inspection_testing.pdf

Invoices will be sent to the Local Government on a weekly basis. Payments are due within 30 days of date
of invoice and will be mailed to the following address:

Texas Department of Transportation
P. O. Box 149001
Austin, Texas 78714-9001

Interlocal-Interlocal_TxDOT Page 1 of 1 Attachment B
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Contract No 46-3ILF7011

ATTACHMENT C
General Terms and Conditions

Article 1. Amendments
This contract may only be amended by written agreement executed by both parties before the contract is terminated.

Article 2. Conflicts Between Agreements
If the terms of this contract conflict with the terms of any other contract between the parties, the most recent contract
shall prevail.

Article 3. Disputes
TxDOT shall be responsible for the settlement of all contractual and administrative issues arising out of procurements
entered in support of contract services.

Article 4. Ownership of Equipment
Except to the extent that a specific provision of this contract states to the contrary, all equipment purchased by TxDOT
under this contract shall be owned by TxDOT.

Article 5. Termination

This contract terminates at the end of the contract term, when all services and obligations contained in this contract
have been satisfactorily completed, by mutual written agreement, or 30 days after either party gives notice to the other
party, whichever occurs first.

Article 6. Gratuities

Any person who is doing business with or who reasonably speaking may do business with TxDOT under this contract
may not make any offer of benefits, gifts, or favors to employees of TXDOT. The only exceptions allowed are ordinary
business lunches and items that have received the advanced written approval of the Executive Director of the Texas
Department of Transportation.

Article 7. Responsibilities of the Parties
Each party acknowledges that it is not an agent, servant, or employee of the other party. Each party is responsible for
its own acts and deeds and for those of its agents, servants, or employees.

Article 8. Compliance with Laws

The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules, and regulations and with the
orders and decrees of any courts or administrative bodies or tribunals in any manner affecting the performance of this
agreement.

Article 9. State Auditor's Provision

The state auditor may conduct an audit or investigation of any entity receiving funds from TxDOT directly under the
contract or indirectly through a subcontract under the contract. Acceptance of funds directly under the contract or
indirectly through a subcontract under this contract acts as acceptance of the authority of the state auditor, under the
direction of the legislative audit committee, to conduct an audit or investigation in connection with those funds. An
entity that is the subject of an audit or investigation must provide the state auditor with access to any information the
state auditor considers relevant to the investigation or audit.

Article 10. Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this agreement on behalf of the entity
represented.

Article 11. Notices
All notices to either party shall be delivered personally or sent by certified U.S. mail, postage prepaid, addressed to
that party at the following address:

TxDOT Local Government

Texas Department of Transportation Cameron County Regional Mobility Authority
Aftention: Director, Contract Services Section Attention: Executive Director

125 East 11™ Street 1100 East Monroe Street

Austin, TX 78701-2483 Brownsville, TX 78520

All notices shall be deemed given on the date delivered in person or deposited in the mail. Either party may change
the above address by sending written notice of the change to the other party. Either party may request in writing that
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried out by the other party.

Interlocal-Interlocal_TxDOT Page 1 of 1 Attachment C
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Contract No 46-3ILF7011

ATTACHMENT D

RESOLUTION OR ORDINANCE

(RESOLUTION OR ORDINANCE IS ATTACHED AND MADE A PART OF THIS AGREEMENT.)

Interlocal-Interiocal_TxDOT Page 1 of 1 Attachment D
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THE STATE OF TEXAS
COUNTY OF CAMERON

RESOLUTION

BE IT RESOLVED THAT ON THE 25™ DAY OF MARCH 2013, THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY CONVENED IN SPECIAL SESSION, AND UPON THE REQUEST OF THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS, THE FOLLOWING
RESOLUTION WAS OFFERED AND ADOPTED, TO WIT:

“CONSIDERATION AND APPROVAL OF A RESOLUTION APPROVING AN
INTERLOCAL AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AND THE TEXAS DEPARTMENT OF TRANSPORTATION FOR SH 550
OFF-SITE TESTING”

WHEREAS, the Cameron County Regional Mobility Authority is in need of Material
Inspection and Testing and Steel Erection Inspection Services for the SH
550 Project; and

WHEREAS, the Cameron County Regional Mobility Authority has found it necessary
to enter into an Interlocal Agreement with the Texas Department of
Transportation to provide Off-Site Testing for the SH 550 Project.

NOW, THEREFORE, BE IT RESOLVED that the Cameron County Regional
Mobility has granted its Approval of the Resolution approving an Interlocal Agreement
for SH 550 Off-Site Testing.

Passed, Approved and Adopted on this 25™ day of March, 2013.

Attest:

A

§ICJBEN LBGOS, JR. DAXID E. ALLEX /
CRETARY CCRMA CHAIRMAN




Contract No 46-31LF7011
ATTACHMENT E

LOCATION MAP FOR SHOWING PROJECT

(LOCATION MAP(S) ATTACHED AND MADE A PART OF THIS AGREEMENT.)
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