THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 23" day of March 2017, there was conducted a Special
Meeting of the Cameron County Regional Mobility Authority, at the Joe C. Rivera and
Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:

12:00 Noon FRANK PARKER, JR.
CHAIRPERSON

RUBEN GALLEGOS., JR.
PE———————
DIRECTOR

DAVID N. GARZA
DIRECTOR

DIRECTOR

DIRECTOR

NAT LOPEZ
DIRECTOR

HORACIO BARRERA
DIRECTOR

MICHAEL F. SCAIEF
ABSENT

MARK ESPARZA
ABSENT

ABSENT

The Meeting was called 10 order by Chairman Frank Parker, Jr., at 12:01 PM. At this time, the Board
considered the following matters as per RMA Agenda posted and filed for Record in the Office of the County Clerk on
this 20" day of March, 2017 at 9:14 AM.
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AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County Annex
1390 West I69E
San Benito, Texas 78386

Thursday, March 23, 2017

12:00 Noon
PUBLIC COMMUENTS:

1. Public Comments.

PRESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS:

2. Presentations/Resolutions/Proclamations
A. Presentation of the Marketing Report fur the month of February 2017,
B. Presentation and Status on the CCRMA’s Legislative Agenda for the 85" Lepislature.

CONSENT ITEMS:

3. All Item(s) under the Consent RMA Agenda are heard collectively unless oppasition is
presented, in which case the contested Item will be considered, discussed, and
appropriate action taken separately

A. Consideration nnd Approval of the Minutes for:

February 9, 2017 - Regulur Mecting,

ITEMS FOR DISCUSSTION AND ACTION:

4. Action Ftems
A. Approval of Claims.

B. Consideration and Approval of the Financial Statements and Budget Amendments for the
month of February 2017,



E.

G.

Consideration and Approval Jl' Work Authorization Nn.. 9 wil_h S&B lnfra;truc_ture l‘o_r the
SP1 2" Access Project.

Considcration and Approval of Agreement between the Cameron County Regional
Mobility Authority and Law Enforcement Systems, LLC .

Considerativn and Approval of Change Order Number 1 with Tall Plus LLC to Enbance
Print and Mail Functionality to includc Automation of TMB Barcode on Toll Bills and
Notices.

. Considerntion and Approval of Change Order Number 2 with Toll Plus LLC to Develop

Interface with Duncan Solutiony (v Enable Toll Collection of Qul of State Transactions.

Consideration and Authorization for Staff to Issuc a Request for Propasals for Toll Debt
Collection Scrvices.

Consideration and Authorization for Staff tv Issue a Request for Qualificativns for
Generul Engincering Consultants.

EXECUTIVE SESSION

5.

A,

Bl

Executive Session

Confer with Legal Counscl regarding the Cameron County Regional Mobility
Authority VS. MCMD, Case, Cause No. 2012-CCL-931, the legal status of the
case, the handling of the case and legal issues pertaining thercto, pursuant to
Vernon Texas Code Annotated (V.T.C.A), Government Code, Section
§51.071(1)(A)(B) and (2).

Confer with Legal Counscl regurding Cause No. 2014-DCL-02536-D, Cameron
County Regional Mobility Authority v. MCAR Development, Ltd., (Parcel 8),
pursuant to V.T.C.A., Government Code, Section 551.071 (1}(A) and (B).

. Confer with Legal Counsel regarding Toll Revenue Collections, pursuant to

Vernon Texas Code Annatated (V.T.C.A.), Government Code, Section
551.071(1XA) and (2).

Confer with Lcgal Counsel regarding Legal Issues with the SH 550 Port Spur Project,
pursuvanl to Vernon Texns Code Annotated (V.T.C.A.), Governmeni Cuode, Scction
351.071 (1) (A) and (2).

6. Action Relative to Executive Session

A.
B.

C.

Puossible Action.
Passible Action,

Pousible Action.



D, Possible Action.

Signed this 20" day of March 2017

; A
7
ank Parker, Jr.

Chairman

NOTE:

Participation by Telephone Conference Call — One or more members of the CCRMA Board of
Directors may perticipate in this meeting through a tefephone conference call, as authorized by Sec.
370.262. Texas Transportation Code. Tach part of the telephone conference call meeting that by law
must be open to the public shall be audible to the public at the meeting location and will be
recorded. On conclusion of the meeting, the recording will be mude available to the public.



PUBLIC COMMENTS
1 PUBLIC COMMENTS

None were presented.

RESENTATIONS, RESOLUTIONS AND/OR PROCLAMATION ITEMS

PRESENTATIONS, RES

2-A  Presentation of the Marketing Report for the month of February 2017.

Mrs. Michelle Lopez, RMA Marketing and Communications Director went over a status report for
the month of February 2017. The Report is attached.

Vice Chair Gallegos moved to acknowledge the Marketing Report for February 2017. The motion
was seconded by Secretary Garza and carried unanimously.

The Report is as follows:

2-B  Presentation and Status on the CCRMA’s Legislative Agenda for the 85" Legislature.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the Legislative update on proposed CDA
Bills. Mr. Sepulveda mentioned that our delegation has introduced legislation in reference to the SP1 2™
Access, Outer Parkway and FM 1925 Projects. Mr, Sepulveda further mentioned that those bills will start
going before the Transportation Committee for proper hearings in the next couple of weeks. The Report is
attached.

Secretary Garza moved to acknowledge the Presentation and Status of the CCRMA’s Legislative
Agenda for the 85" Legislature. The motion was seconded by Director Barrera and carried unanimously.

The Report is as follows:

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

3-A  Consideration and Approval of the Minutes for:

February 9, 2017 — Regular Meeting

Director Barrera moved to approve the minutes for February 9, 2017 Regular Meeting. The motion
was seconded by Vice Chair Gallegos and carried unanimously.
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ACTION ITEMS
4-A  Approval of Claims
The attached claims were presented to the Board of Directors for approval.
Mr. Adrian Rincones, RMA Chief Financial Officer went over the Claims.

Secretary Garza moved to approve the Claims as presented. The motion was seconded by Vice Chair
Gallegos and carried unanimously.

The Claims are as follows:

4-B  Consideration and Approval of the Financial Statements and Budget Amendments for the
month of February 2017.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Financial Statements for February
2017.

Secretary Garza moved to approve the Financial Statements for the month February 2017. The
motion was seconded by Vice Chair Gallegos and carried unanimously.

The Financial Statements are as follows:

4-C  Consideration and Approval of Work Authorization No. 9 with S&B Infrastructure for the SPI
2™ Access Project.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the need for the Work Authorization.

Vice Chair Gallegos moved to approve Work Authorization No. 9 with S&B Infrastructure for the
SPI 2™ Access Project subject to approval from the Texas Department of Transportation. The motion was
seconded by Director Barrera and carried unanimously.

The Work Authorization is as follows:

4-D  Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and Law Enforcement Systems, LLC.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the item and the need for the
Agreement.

Vice Chair Gallegos moved to approve the Agreement between the Cameron County Regional
Mobility Authority and Law Enforcement Systems, LLC. The motion was seconded by Secretary Garza and
carried unanimously.

The Agreement is as follows:
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4-E Consideration and Approval of Change Order Number 1 with Toll Plus LLC to Enhance Print
and Mail Functionality to include Automation of IMB Barcode on Toll Bills and Notices.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the need for this Change Order. Mr.
Rincones explained to the Board that an oversight occurred during the development of the print/mail
operations and that there are now software limitations with the print files so the mail process requires manual
intervention in order for the mail process to be completed. Mr. Rincones informed that Board that the Change
Order would significantly improve the operations for print and mail. The Memo is attached.

Secretary Garza moved to approve Change Order Number 1 with Toll Plus LLC to Enhance Print and
Mail Functionality to include Automation of IMB Barcode on Toll Bills and Notices. The motion was
seconded by Vice Chair Gallegos and carried unanimously.

The Change Order and Memo are as follows:

4-F  Consideration and Approval of Change Order Number 2 with Toll Plus LLC to Develop
Interface with Duncan Solutions to Enable Toll Collection of Qut of State Transactions.

Mr. Adrian Rincones, RMA Chief Financial Officer informed the Board that the Change Order would
allow Duncan Solutions to provide out of state ownership data and in turn the Cameron County Regional
Mobility Authority will be able to properly bill out of state users of the Toll Road. Mr. Rincones also stated
that the cost would be a onetime cost and any other costs would be Duncan Solutions charging a service fee
for each owner they locate. The Memo is attached.

Vice Chair Gallegos moved to approve Change Order Number 2 with Toll Plus LLC to Develop
Interface with Duncan Solutions to Enable Toll Collection of out of State Transactions. The motion was
seconded by Secretary Garza and carried unanimously.

The Change Order and Memo are as follows:

4-G  Consideration and Authorization for Staff to Issue a Request for Proposals for Toll Debt
Collection Services.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the attached Memo with the Board and
asked for authorization to finalize and issue an RFP for debt collection services.

Secretary Garza moved to authorize Staff to Issue a Request for Proposals for Toll Debt Collection
Services. The motion was seconded by Vice Chair Gallegos and carried unanimously.

The Memo is as follows:
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4-H  Consideration and Authorization for Staff to Issue a Request for Qualifications for General
Engineering Consultants,

Mr. Pete Sepuiveda, Jr., RMA Executive Director introduced the item to the Board and explained that
the last procurement for General Engineering Consultants (GEC) occurred in 2014, Mr. Sepulveda further
stated that the primary goals of this procurement is to expand the Scope of Services that the GEC may be
eligible to work on to ensure all phases of work would be eligible for reimbursement from Federal and State
funding sources. Mr. Sepulveda also said that since 2014 the CCRMA has modified and updated its
procurement policies and this new procurement would align with the latest policies.

Secretary Garza moved to authorize Staff to Issue a Request for Qualifications for General
Engineering Consultants. The motion was seconded by Director Lopez and carried unanimously.

EXECUTIVE SESSION ITEMS

Vice Chair Gallegos made a motion at 1:03 P.M. to go into Executive Session. The motion was
seconded by Director Lopez and carried unanimously.

EXECUTIVE SESSION:

5-A  Confer with Legal Counsel regarding the Cameron County Regional Mobility Authority VS.
MCMD, Case, Cause No. 2012-CCL-931, the legal status of the case, the handling of the case and
legal issues pertaining thereto, pursuant to Vernon Texas Code Annotated (V.T.C.A.),
Government Code, Section 551.071(1)(A),(B) and (2).

5-B  Confer with Legal Counsel regarding Cause No. 2014-DCL-02536-D, Cameron County Regional
Mobility Authority v. MCAR Development, Ltd., (Parcel 8), pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071 (1)(A) and (B).

5-C  Confer with Legal Counsel regarding Toll Revenue Collections, pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071(1)(A) and (2).

5-D  Confer with Legal Counsel regarding Legal Issues with the SH 550 Port Spur Project, pursuant
to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.071 (1) (A) and (2).

Vice Chair Gallegos moved to come back into open session at 1:31 P.M. The motion was seconded by
Director Barrera and carried unanimously.
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ACTION RELATIVE TO EXECUTIVE SESSION:

6-A  Confer with Legal Counsel regarding the Cameron County Regional Mobility Authority VS.
MCMD, Case, Cause No. 2012-CCL-931, the legal status of the case, the handling of the case and
legal issues pertaining thereto, pursuant to Vernon Texas Code Annotated (V.T.C.A.),
Government Code, Section 551.071(1)(A),(B) and (2).

Vice Chair Gallegos moved to TABLE the item. The motion was seconded by Secretary Garza and
carried unanimously.

6-B  Confer with Legal Counsel regarding Cause No. 2014-DCL-02536-D, Cameron County Regional
Mobility Authority v. MCAR Development, Ltd., (Parcel 8), pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071 (1)(A) and (B).

Vice Chair Gallegos moved to TABLE the item. The motion was seconded by Secretary Garza and
carried unanimously.

6-C  Confer with Legal Counsel regarding Toll Revenune Collections, pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071 (1}(A) and (2).

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded
by Secretary Garza and carried unanimously.

6-D  Confer with Legal Counsel regarding Legal Issues with the SH 550 Port Spur Project, pursuant
to Vernon Texas Code Annotated (V.T.C.A.), Government Code, Section 551.071 (1) (A) and (2).

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded
by Secretary Garza and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Secretary Garza and
seconded by Vice Chair Gallegos and carried unanimously the meeting was ADJOURNED at 1:32 P.M.

APPROVED tlusg{ day of A’IDV l 2017.

ATTESTED: %/l

SECRETARY DAVID N. GARZA
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2-A  PRESENTATION OF THE MARKETING REPORT FOR THE MONTH
OF FEBRUARY 2017



Marketing Report
February 2017
Michelle A. Lopez

Marketing & Communications Director

Fewer CarSf ﬂuleker Route




1. Sombrero Festival

a. We saw a substantial increase in the registration of TxTags during Sombrero Festival
this year. TxTag representatives registered a total of 40 tags (new and existing
accounts). TPS|CCRMA registered one vehicle with RBP.

i. Due to the added staff, TxTag promotion of $20, VR experience, game and TxTag’s
new initiative of adding account with license plates, I believe this year was a success,
This is a good event to be involved in the community. It gets our name out, especially

to promote our new BOS.

2. Annual Report 2016

a. Finalizing content edits
b. Finishing photography

c. Waiting on messages from Chairman and Executive Director

3. Mexico Marketing

a, Contacted McAllen and Mercedes Chambers of Commerce for joint marketing
possibilities in Mexico.
i. McAllen has an office in Monterrey: Casa McAllen
» Email blasts
» Ad in magazines or brochures
> Spot on website
b. Televisa: Possibility to sit down during the morning show to promote SH 550.
i. Jose Andrade, host- Moming show is broadcasted in various parts of Mexico,

including Monterrey, Nuevo Leon.



4. Entity involvement

a. This year, our marketing department will get more involved with various entities in

the region, to promote CCRMA and TPS.

i. Meetings held with:

> Port of Brownsville Communications Director, Patty Gonzales:

We will be including an editorial piece in a newsletter the Port distributes
through email blasts, every other month. Their next issue is in April.

We participated in the Port’s 5k run. We had a table with marketing promo
items and educational information on SH 550.

Planning to send direct mail to Port’s tenants. Waiting for approval.

# SPI City Manager, Susan Guthrie:

Attempted to have city vehicles registered but their vehicles do not drive on
the toll road.
We will be sending information of our toll road and SPI 2™ access project

frequently so they can post on their website.

» SPI Conventicn and Visitors Bureau Director, Keith Amold:

They will also have a spot to advertise SH 550 on their website. I’ve drafied

information on the road and awaiting approval to send out.

# SPI Chamber of commerce President, Roxanne Harris:

They don’t have events coming up but we will upload information and
promotional flyers on their website. Additionally, I'll be dropping off
marketing brochures to their office.

Currently, we have TxTag’s $20 promotion under “Hot Deals” on their

website. This is also getting distributed through email to their members.

> Brownsville Convention and Visitor’s Bureau President, Bean Avala:

Will take marketing material to both of their centers. Also, we’ll be placing
SH 550 information on their website and phone app.

They’re getting ready to distribute their new brochures to hotels and
restaurants in the city._We’ll be including SH 550 information to be

distributed along theirs.



5. Business Development
a. Creating a commercial package that will include a brochure, newsletter and letter on
RBP and TxTag.
i. The newsletter will give specific information about the status of the toll road, project

updates affecting it and how to register with either TxTag or RBP.

6. Board Presentations
a. Creating a PowerPoint presentation on SH 550 to present at various board meetings
of different sectors: Public, education and manufacturing/logistics.
» The idea is to bring awareness about SH 550 and hopefully, have their fleets
registered with either program, TxTag or RBP.

7. Website
a. We will be updating the website with more project information and photography. We
are also contemplating a complete redesign. We’ve had the current website for about

three years and it may be time for a change.

8. Social Media
a. Currently, we have a total of 5,391 followers on Facebook. We keep this page updated
with project information and promotions for TxTag.
b. We had a huge hit of views (over 2,000 views) last week during the Sombrero Festival.

c. Currently, we’re planning to start our next video report to post online.



2-B  PRESENTATION AND STATUS ON THE CCRMA'S LEGISLATIVE
AGENDA FOR THE 85™ LEGISLATURE



Executive Summary

Last Week in Review: March 13 - March 17, 2017

As of 9:00am Monday March 20, 2017: 6,804 picces of legislation were filed. 4,460 in the House and 2,344 in the Scnate,

Last week, Chairman Zerwas indicated that he would withdraw approximately $2.4 billion from the State’s Rainy Day Fund to supplement the
current budget. Previously he tndicated that the ouse would utihze $1.4 billion from the fund.

The Senate Finance Committee unanimously voted to cut the $180 outlion they had allocated for Govemnor Abbott’s pre-kindergarten grant
program. This comes approximately one month after the House filed a proposed budger to do the same.

5B+ Sanctuary Citics, was heard in State Affairs on March 15" This is onc of Governor Abbot’s Emergency ltems. Both Chatrman Cook and the
House sponsor, Chairman Geren, have indicated that the bill will more than likely be altered and that they are not in a rush to kick it back over to
the Senate,

$B6 Bathroom Bill, was passed on the Senate floor by 2 vote of 21-10. It s now wainng to be referred in the House.

SB312°TxDOT Sunsct Bill, was heard in Senate Transportation on March 15 1t was voted out of committee on that same day by a vote of 8-0
and it has been placed on the Senate Intent Calendar for Monday, March 20™

SB 2 The Property Tax Reform and Relief Act, was heard 1n Senate Finance on March 147, It was voted out of committee on March 16® by a vote
of 9-5 and it has been placed on the Senate Intene Calendar for Monday, March 20™,

House passes Rep. Craddick’s no wexong while drving legislanon, 1B 62,



Important legislative dates:
s May 29, 85" Legislature adjoumns
®  June 18, last day for the Govemor o sign, veto, or file bills without signature.

*  August 28, Effective date (91" day after adjournment)

Upcoming Weel: March 20 — March 24, 2017
®*  The House reconvences at 2:00P°M on Monday
*  The Senate reconvenes at 220000 on Monday

= |IB 1818 Railroad Commission Sunset, is set Tuesday March 28" tn the [ouse, amendments must be reeetved by 10:00am on March 27

Other
*  The Senate Business and commeree committee considered a slew of municipal preemption bills, including the regulaton of ddeshanng services
that they are expected to advance out of committee in the coming days.

®  Speaker Straus sent 2 shot across the Senate’s bow by warning them to pick up the pace on the budget or tisk the House taking theirs up out of
tutn on the House Floor.

*  The Health and Human Seeviees Commission is again being investigated for impropriety i the awarding of a “substantal” contract.
£ 4 it P } 8

*  Steve Howe joined Dan Paerick in attacking Speaker Straus for his opposition to 8B 6, using his PAC to fund antack ads in the Speaker’s house
district.

® Rep. Jim Murphy bas been named the House Republican Caucus Floor Leader by Caueus Chair Tan Parker.



‘The House Publie lducation Chatr made comments about school choice legislation being a “dead” issue have angered supporters of voucher
progrims in Texas,

Governor Abbott delivered his State of the State address on Tuesday January 31, and outlined his Emergency Items for this legislatve session. The
Emergeney Ttems for this lenslative session are:

o Reforming Child Proteetive Services

o Banning Sanctuary Cities

o Implementng meaningful ethics reform

© Passing a resolution calling for a Convention of States

SB1 and HB1 are the budget bills and arce the items with the most hearings at the moment, while the House and Senate versions are around 85
hillion apart in their final numbers, both of the filed versions have the same number marked for Transportation, which is roughly a S6 billion
inercase from last sesston. This 1s notable because there bas recently been a lot of discussion about delaying the transfer of the money dedicated by
Prap 7 approved by the voters in November of 2013, in order w balance the budger.

A handful of Legislators in the House have been amored to be recording conversations with lobbyists and legistators, House Administration
Chair Charlie Geren reminded house members ac the week of 2/27/17-3/5/17 that recording fellow members of the legislature, while not

technically against the rules, 15 “bad chiquete”,

House Ways and Means Chairman Dennis Bonnen filed B 15, a proposal to limit increases in property rax bills, it is widely viewed as a
competing package to Senator Bettencourts proposal filed cadier in session.

Republican members of Congress continue to face angry crowds ar town hall events, with Pete Sessions being the latest example of a Congressman

gerting into a heated exchange with voters.
Former Comptroller candidate Mike Collier announced that he will challenge Dan Patrick for Lr. Governor as a Democrat.

Steve Munisteri, Former Chairman of the Republican Parey of T'exas, has been mpped by President Trump to serve as his deputy assistant.



SULLIVAN PUBLIC AFFAIRS

Legislative Tracking Report for the 85th Legislative Session

3/22/2017
[ Days Left in Session | 69|
Number of Measures Filed 6,804
Filed in the House 4,460
Filed in the Senate 2,344
Number of Measures Tracked 120
Tracked in the House 63
Tracked in the Senate 57
House Approved Measures 2
Senatz Approved Measures 30
Measures Awaiting Governor's Action 0
Tracked Measures Awaiting Governor's Action 0

Ray Sullivan = 512-658-7817

Ray@Sullivan PublicAlTairs.com




Transportation Legislative Tracking Report
for the 85th Legislative Session

3/22/2017

Bill Author Caption Remarks Last Action
Number
Remarks: Prohibits the DMV or the tax assessor-|  Intreduced and
Relating to registration of a motor collector of a county from refusing to tegtster a teferred o
vehicle alleged to have been involved in vehicle for non-payment of a civil penalty committee on
a violation detected by a photographic | imposed for a violation detected by an automated House
1B 121 Keough, Mark traffic signal enforcement system. traffic control system. Transportation
Remarks: Requires all bond and debt related
propasitions (with exception to those pertaining | Introduced and
Relating to clections for the o a municipal utility district) 10 be ona referred to
autherdzation of certain political November ballor and o be ar the top of that committee on
1B 212 Springer, Drew subdivisions to issue bonds. ballor. House Llectons
Introduced and
Remarks: Requires only one license plate to be referred to
Relating to the number of license plates| issued to a ear or light duty truck to be displayed | commirtec on
1o be issued for and displayed on at the back of a vehicle. Allows both one plate House
HB 276 Gonzales, Larry certain motor vehicles, and two plate vehicles to operate on highways, T'ransportation
Relating to repayment of moncy introduced and
contrbuted by the Texas Department referred to
of Transportation or the Texas Remarks: Requires rather than allows repayment | committee on
Transportation Commission for roll | of any TxDOT funding loaned for a toll project; House
HB 303 Pickertr, Joc projects. prohibits grants to toll project entities. Transporaton
Relatng to municipal reimbursement of] - Rematks: 1f 2 ciey prohibits the relocation of a Introduced and
compensation paid by the Texas sign that must be moved when TxDOT is referred o
Department of Transportation for the widening, constructing or reconstructing a committee on
removal of certain signs duc to road roadway, then the city is responsible for House Urban
HB 103 Villalba, Jason construction, reimbursing the depantment for the cost. Aftfairs




SULLIVANPUBLIC AFFIRS

Transportaton Legislative Tracking Report
for the 85th Legislative Scssion
3/22/2017

Bill Author Caption Remarks Last Action
Number
Relating ro a program to facilitate, Introduced and
through the issuance and vse of Remarks: Establishing a program to facilitate, referred 1o
cleetronie toll collection transpondoers, through issuance and use of dectronic wll committee on
free or discounted toll project use callection transponders, free or discounted toll | Hlouse Defense and
HB 416 White, James | avatlable to cerrain military personncel. | project use available to certain military personnel. | Veteran's Affatrs
Remarks: After the comptroller allocates funds
from certain motor vehicle sales tax o the
properry relief fund, the rematning balance will be
deposited into the state highway fund at a certain
percentage. The bill establishes a yeardy
perceatage increase to be deposited into the fund.
Starts in the year 2019 at 10% and by the year
2028 100% of the remaining revenue will be
placed in the state highway fund. Permits the use | Introduced and
Relating ro the allocation of cerrain - | of that revenue for right of way, construction and referred o
motor vehicle sales tax revenue 1o the | maintenance and Prop 12 debt retirement. Bill committce on
state highway fund and to the uses of | prohibirs the revenue from being used for toll House
ITH 432 Metealf, WAll that revenue. roads. Approprations
Remarks: Prohibits the authoriny of the
Relating ro the authoriry of the governing body of a local entity ro impose a civil
governing body of a Jocal authoriry 1o penalty for certain violations recorded by an Introduced and
imposc a civil penalty for certain auromared traffic control system ora referred o
violations recorded by an automated | photographic traffic signal enforcement system. committee on
traffic control system or a photographic Further prohibits local entities from House
1B 479 Metcalf, Will teaffic signal enforcement system. implementng or operating such sysems, Transportation




SULLIVAN PUBLIC AFEAIRS;

Bill

Number

Author

Caption

Relatng to establishing actual progress
for the purposes of determintng the
right to repurchase real property from a

Transportation Legislative Tracking Report
for the 85th Legislative Session
3/22/2017

7T Last Action

Remarks: Defines acrual progress as the
completion of 3 (currently it is 2 Jof the listed
actions in the Property Code for the purposes of
determining the aght to repurchase real properry
from a condemping entty. Also strikes 2 of the
current 7 actions that contnibute to the definition

Introduced and
referred to
committee on
Flouse Business and
Industry

B 528 Schofield, Mike condemning ennty. of actual progress.
Remarks: Adds county toll roads (Chaprer 284)
into payment plan requirement. Provides thatif a|  Introduced and
toll project accepts payment online then they referred to
must allow the user to pay a portion of the total committee on
Relating to highway toll payment plans | amount. Also provides that payment agreements House
B 720 Burkert, Cindy and partial payments. may be for both tolls and administrative fees. Trnsporrtion
Remarks: Requires municipalities o include the
range of the monerary penalties that may be lutroduced and
imposed for violations that are caught on traffie referred wo
monitoring cameras on the same sign that alerts committee on
Relating o the content of photographic|  drivers to the presence of photographic traffic Houwse
IR 732 Bohae, Dwayne traffic monitoring system signs. monitonng system. Transportation
Remarks: Requires state and local government
Relating to certain mformation included|  wishing to issuc debt through an clecton to Introduced and
with ballor propositions for dectons include on the ballot and the procamaton referred to
authorize state and local genenal ordening the clection the commonly discussed committee on
IR 738 Shahcen, Mart obligation bonds. ballot Janguage for cach proposition, House Electons




Transportation Legislative Tracking Report
for the 85th Legislative Session

SULLIFAN PUBLIC AFHARS

3/22/2017

Bill Author Caption Remarks Last Action
Number
Remarks: Requires cines, counties and school
districrs wishing to issuc bonds through an
clection to place on the ballot the commonly
discussed ballor language for each debt Introduced and
Relating to ballot propositons proposinon. Requires this information to also be referred to
authorizing certain political made available onhine prior to the clection in the committee on
Ik 739 Shaheen, Magt subdivisions to issuce bonds. form of a sample ballot, House Elections
Introduced and
referred o
committee on
Relating to the sunset review of Remarks: Requires N'TTA to undergo and pay House
B 766 Burkert, Cindy regional tollway authorities. for Sunset Review. ‘Transportation
Remarks: Requires thar toll rtes be more dghtly
calculated o be no more than what is necessary
to fund a wll project and limits the use of surplus | [ntroduced and
Relating to a limitation on the amount | toll funds to oaly the contnued maintenance and referred to
of tolls and other charges that may be Joperation of the oll projecr. Prohibits surplus toll]  committee on
imposcd by toll project entities for the | revenue from being used to secure financing for [Mouse
B 772 Burkett, Cindy use of toll projects. other toll projects. Transportation
Remarks: Requires that information regarding a Rereferred o
Relating to the exeeption from bid or a proposal for a public contract cannot be | Committec on
disclosure under the public informadon|  exempr from open tecords requests afrer the | House Government
Capriglione, law for information relared 1o contract has been executed by the povernmental | ‘T'ransparency and
1B 792 Giovanni competition or bidding. entiry. Operation
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Remarks: Expands the definition of a Introduced and
governmental body for the purposes of public referred to

information laws to include any entity who is committee on

Relating to the defininon of a party to a contract with a governmental body or |l louse Government
Capnghone, | governmental body for the purposes of | provides services tradiionally provided by the | Transparency and

HH 793 Giovanm the public information law. governmental body. Openation

Remarks: Prohibits a political subdivision from
implementing or operating a photographic traffic
signal enforcement system and from issuing a civil]  Introduced and

or criminal charge or citation for an offense or referred to
violation based on a recorded image produced by | committee on
Relating to the use of photographic | a photographic traffic signal enforcement system, House
I1B 808 Fallon, Pat traffic signal cnforcement systems, Lixempts roll roads and law enforcement. Transportation

Introduced and
referred to

Relating to prohibitng the use of an Remarks: Prohibits a person from Glming a committee on
clectronic device o film or photograph | traffic accident with an electronic deviee ora [House
1B 809 | VanDeaver, Gary a wraffic accident. wircless communication device &; T'ranspurtation

Remarks: Requires TxDOT and N'TTA, before
entering into a comprehensive development

agreement, to obtain from the county Introduced and
commissioners court of each county contaning a referred to
Relating to the authonty of cermin portion that is the subject of the comprehensive committee on
entitics to enter into a comprehensive | development agreement an order approving the House
118 819 Shaheen, Mart development agreement. project. Transportation
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Ortega, lavelina

Relanng o the availability under the
public information law of information
containced in a bid or proposal afrer a

Remarks: Requires that nformaton regarding a
bid or a proposal for a public contract cannot be
cxempt from open records requests after the
contract has been executed by the governmental

Introduced and
referred to
committee on
House Government
Transparency and

HE 839 {9 contract is executed or awarded. entity. Opcration
Introduced and
Remarks: Makes cernain financial studies and referred 1o
Relating to disclosure of financial  [repornts associated with a toll project, like financial]  committec on
studies and reports associated with a | forecasts and revenue and traffic reports, subject lHouse
1 851 Burkett, Cindy toll project. to the open records act. Transportation
Remarks: Requires a governmental entity
entenng into a construction contract to require
that all employcees working on the general
construction site have completed constructon
safety training. Proof of a centificate must be
provided by the contractor for cach employec.
Bill provides gutdelines as to how the Introduced and
Relating to safery training for governmental ennity will ensure these regulatory teferred to
employees performing construction rules are carried out including a $100 a day per committee on
work under a contract with a employee that is aot in compliance and the ability [[House Business and
B 863 Hernandezs, Ana povernmental entity, to withhold those penaltes from final payment. Industry
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Remarks: Prohibits a toll entity from sending a
notice of invoice for nonpayment of toll unless Introduced and
Relating to a minimum balance the total unpaid toll is more than $10. Also referred to
prerequisite for the collection by mail prohibits increasing the amount of an committee on
of unpaid highway tolls and administrative fee or imposing an additional fee House
ITH 964 Sprnger, Drew administrative fees. before the notice or invoice 15 sent. Ttansportation
RATRT s, REGUITCS THRET ALY 0 COTIRIACT T A0
improvement to a segment of the state highway [ Introduced and
Relating to prohibiting the temporary system must prohibit a contractor from referred to
closure of segments of the stare tempornarly closing the highway, including committee on
Caprighone, highway system on days thar certain | temporanly relocating or changing an entrance or House
1B 1031 Giovanni scheduled events are being held. exit tamp 1o or from the highway, on the date Transportation
Remarks: Allows certain countics the ability 1o
Relating to the authority of certmin | address the lease of advertising space on county | Mecting set for
countics (o advertise on personal owned or leased property {captures Fort Bend | 10:30 AML or Adj,
property owned or leased by the and potengally Montgomery after the next 1:2.026 - House
1B 1170 Reynolds, Ron county. census), Counry Affairs
Introduced and
referred 1o
Relating to waiver programs for certain Remarks: Requires a waiver program be committee on
veterans provided by toll project established for clectronic toll customers who are | House Defense and
1B 127 Moady, Joe Cntitics. Purple Heart specialty license plate holders, Veteran's Affairs
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Introduced and
Remarks: Requires that a toll projecr be handed referred o
over to ' I'xDOT and that the toll collections cease]  committee on
Relating to the cessation of tolls by roll | afrer the road has been paid for and the bonds House
1B 1282 Shahcen, Matt | project entitivs tn certain circumstances. have been retired. T'ansportation
Remarks: Requires a waiver program be
established for any person who has a registered
specialty milieary hicense plate (all of 504
Subchapter 13). Requires the legislarure o
appropriate funds to offset the costs for the
waiver program. Requires toll enntics that collece
tolls electronically to share informaton as it
relates to the waiver program to other entitics that]  Introduced and
have waiver programs. Reduces the disability referred to
Relating to cligbibity for and benefits | mting in order to qualify as a disabled vetenan for]  commires on
associated with license plares for cermain|  purposes of registering an individuals vehicle | House Defense and
118 1309 Sanford, Scort veterans. from 50% to 30%. Veteran's Affairs
Remarks: Adds commonly referred to addidonal | Jorroduced and
ballot language to propositons secking to issue referred o
Relating to requirements for providing |public school debt, and requires school, municipall  committee on
informaton regarding the issuance of and county govts to publicly provide bond House Government
certain proposed boands by certain information on their websites and/or places of | Transparency and
118 1310 Sanford, Scott political subdivisions, public posting. Operation




SULLIAN PUBLIC AFRARS

Transportation Legislative Tracking Report
for the 85th Legislative Session
3/22/2017

Bull Author Caption Remarks Last Action
Number
Remarks: Prohibies TxDO'T from operating an
unresticted lane of a state highway system as a
managed lane or tiansferring an unrestrcted lane
o another enaty for operation as a managed lane.|  Introduced and
Prohibits TxDOT from operadng all or patt of a referred o
Relating to a prolabition on converting | non-tolled state highway as a toll project or committee on
state highway lanes to tolled or other | transfernng atl or part of 2 non-tolled highway to House
FIB 1311 Sanford, Scort types of managed lanes, another entity for operation as a toll project. ‘I'mansportation
Remarks: Requires 1TxDOT to provide an Introduced and
ceonomic impact to those businesses surrounding referred o
Relating to cconomic impact reviews the department'’s project. Report must be committee on
conducted by the Texas Transportaton completed in the same time frame as the House
B 1484 Gucrna, Bobby Commission, cavironmental impact, Transportation
Remarks: Probibits the use of the gas tax, Introduced and
registration fees and other sources of income referred to
deposited into the state highway fund o committee on
Relating to the use of money in the | construct, maintain or acquire nghts-of-way fora House
HB 1518 l.cach, Jcff state highway fund for toll projects. toll roads. Transportation
Introduced and
Relating to certain comprehensive referred to
development agreements of the Texas | Remarks: Grants and extends CIDA authority to committee on
Department of Transportaton or a TxDOT and RAEAs for projects tin Cameron House
11B 1589 Oliveira, Rene regional mobility authority. County. ‘Fansportation
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HB 1636

Schaefer, Man

by cconomic development
corporations.

Relating to authorizing certain general
infrastructure projects to be undertaken

Remarks: Allows Type A and Type B ecconomic
devclopment corporations to include
expenditures that are found by the board of
directors to be suitable for peneml infrastructure
to develop, improve, maintain or expand streets
and roads, water supply facilitics or sewage
facilitics if authonzed by a majonty of voters aran
clection called by the ey,

Introduced and
referred to
commirtee on
House Economic
and Small Business

Development

HB 1658

IP’helan, Dade

proposition language authorizing

impose or change a tax.

Relating to required disclosures in ballot

polideal subdivisions to issue bonds or

Remarks: Would add the commoenly referred to
extra ballot language to all propositions seeking to
issue bond debt.

Introduced and
referred to
committee on
House Electons

1B 1773

Swanson, Valoree

)

Relating 1o an cleetion authodzing the
issuance of bonds ot an increase in
taxes by a political subdivision.

Remarks: Requires a voter turnout of at least 25
percent for a polincal subdivision to issue bonds
or raise taxes and for those electons to only
occur on the November uniform clection date,
Does away with mobile voting locations.
Requires all political subdivisions to tssue bonds
through a public clection.

Introduced and
referred o
committee on
House Llectons

HB 1796

Martines,

Armando

Relating to the use of comprehensive
development agreements for certain
highway projects in Cameron and
Hidalgo Countics,

Remarks: Grants and extends CIDA authonity o
TxDOT and RM:As for projects in Cameron and

Introduced and
referred to
commirtee on
House

Hidalgo County.

Transportation

10
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Remarks: Bill prohibits toll ¢ntities from using
toll revenues on projects intended soldly to

Introduced and
referred to
committee on

Relaring to the use of toll project mitgate or prevent air pollution or other adverse House
11B 1903 Sanford, Scott revenue for air quality projects. environmental impacts. Trnsporttion
Introduced and
referred to
Relating to waiver programs for certain Remarks: Requires a waiver program be committee on
vererans provided by toll project established for clectronic twll customers who are |House Defense and
[1B 1929 Iallon, I"at cntitics, disabled vererans. Veteran's Affaies
Remarks: Defines actual progress as the
completion of 3 (currently it is 2 Jof the listed
actions in the Property Code for the purposes of | Introduced and
Relating o esablishing actual progress | determining the dght to repurchase real properry referred to
for the purposes of determining the from a condemning eanty, Provides that a committee on
Schubert, right to repurchase real properry from a|  navigation district or port authorty must only  |[ouse Business and
HIH 2076 Leighton condemning entity. complete 1 action. Industry
Introduced and
Relating to authorizing a teferred to
comprehensive development agreement committee on
for the Interstate Highway 635 Zast FHouse
1B 2295 Villalba, Jason project. Transportation
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Introduced and
referred to
Relating to the control of aceess to statc committee on
Martinez, highways by the Texas Department of House
118 2341 Armando Transportation ‘I'anspormtion
Relating to the development of certain
local government transportation
HB 2557 Mlller, Rick infrastructure projects. Filed
Remarks: Prohibits a county from funding a
Relating to the authority of a county to|  public works project that exceeds 30 milhion in
use county revenue of incur county | cost with cither county revenue or debt spending
1B 2797 Munoz, Sergio | debr for cermain public works projects. | without first having an dlection on the matter. Filuad
Relating to toll project accommodation
of high-occupancy mass transit facilites
118 2857 Isracl, Celia and vehieles. Iated
Relating 1o Texas Department of
Transportation and regional mobility
authority comprehensive development
HB 2861 Phullips, Larry agreements. Filed
Relating to the authority of cerrain
county assistance districts to annex
public oghts-of-way and counry-owned
11B 3504 Miller, Rack property. iled
Relating to guidelines for and
HB 35350 Burkert, Cindy | adjustments to highway noise barrees. Filed
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Relating ro the conduct of a hve sound
study after the complenon of certain
11B 3551 Burkett, Cindy transportation projects. Filed

Relating to the types of highway
projects for which the Texas
Department of Transportation is
required to hold 2 hearing and a
reduction of amounts appropriated to
the Texas Department of
I11B 3645 Shaheen, Matt ‘I'mnsportaton. Faled

Relating ro the cessaton of tolls on
certain toll projects and the disposition
of money appropriated for those
H 3764 Prekett, Joe projects. Faled

Relanng to Texas Department of
Transportation and regional mobility
Martinez, authority comprehensive development
1B 3779 Armmando agreements, Filed

Relating to a toll project entiey's analysts
of financing alternatves for a toll
I8 3830 Picketr, Joc project Filed

Reladng o the use of sate money to
pay certain payments, including debe
Martinez, service payments, for public-privare
118 3874 Amando partnership projects. Filed
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Relating to the functions of the Texas
Department of Transportaton relating

11B 3951 CGronzales, Larry | to aireraft owned or leased by the stare. Filed
Relating to the functons of the Texas
Department of Trnsportation relating
1B 3955 Gonzales, Larry [ to transportation planning and projects. Filed
Relating to the allocaton of revenue
from certain penaldes for
1B 4163 | Cosper, Scott (19 transportation project delays, Filud
Relating ro the relocation of a udlity
facility located in a highway fght-of-
HB 4192 Picket, jue way. Filed
Relating 1o discount progtams provided
by 1ol project entitivs for surviving
HB 4204 Walle, Amando spouses of disabled veterans. Taled
Directing the comptroller of public
accounts to reduce the amounts of
certain revenue that would otherwise be
deposited to the state highway fund for
HCR 108 Zerwas, John the 2018 and 2019 state fiscal years, Feled
Introduced and
referred to
Proposing a constirutional amendment committee on
concerning the right ro repurchase real House Land and
property acquired by a governmental Resource
R 40 Schoficld, Mike entity through eminent domain. Management

14
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Introduced and
Proposing a consttunional amendment teferred 1o
prohibiting the issuance of certain debe commitiee on
and the vse of certain revenue for tolt Remarks: Prohibits the use of state debr o House
IR 63 roads. construct toll roads Transportation
Meeting set for §:00
AAL 11016 -
Relating to the financing of ports in the Senate
5B 28 stafe. ‘I'ransportation
Remarks: Requires thar any new contrace for an
improvement to a segment of the state ghway
system must prohibit a contractor from
temporarily closing the highway, including
remporarily relocating or changing an entrance or
exit ramp to or from the highway, on the date
Relaning to prohibitng the temporary that an event is scheduled to be held ina Meetng set for 8:00)
closure of segments of the state municipality in which the improvement is being | AN, E1.016 -
highway system on days that certain | proposed if the municipality alests TxDO'T 180 Senate
51 82 scheduled events are being held. days prior to the event. Transportaton
Remarks: Prohibits the DMV or the nx assessor-
Relating to registration of 2 motor collector of a county from refusing to register a
vehicle alleged to have been involved in vehicle for non-payment of a cvil penalty
a violation deteeted by a photographic |imposed for a violaton detected by an avtomated|  Placed on the
SH 87 traffic signal enforcement system, waffic control system. Senate Calendar for
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Remarks: Prohibits a political subdivision from
implementing or operating a photographic taffic
stignal enforcement system and from issutng a civil
or ctiminal charge or ciration for an offense or
violation based on a recorded image produced by
Relating to the use of photographic | a photographic traffic signal enforcement system.{  Placed on the
B B8 Hall, Bob traffic signal enforcement systems, Lxempts toll roads and law enforcement. Scnate Calendar for
Remarks: Requires a regtonal mobility authority
to broadeast its board and subcommitree
meetings on the intemet and to post on its [ntroduced and
website its board mecting agenda and materials referred to
Relating to Internet access to mectings and to recond its board and subcommitiee committee on
of the board of dircctors of a regional | meetings, archive them and make them available [Senate Bustness and
sH 9% 11all, Bob mobility authority. on their websites, Commerce
Introduced and
referred to
Relating ro prohibiting the use of committece on
phoetographic traffic enforcement Senate
SH 111 Huffincs, Donald systems. Transportation
Remarks: Incrementally reduces the amount of
maney TxDOT can spend for the construction or| - Introduced and
acquisition of toll facilities beginning with IFY referred to
Relaring 10 Texas Depastnent of 2018 and prohibits TxDOT from spending committee on
Transportation expenditures for toll | money for the constructon or acquisition of toll Senate
s5B 114 [uffines, Donald | facility acquisition and construction. facilitics beginning September 1, 2031, Transporration

16
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Introduced and

Relating to voting eligibiliry referred to
requirements for members of a committee on
mutropolitan planning organization Scnate
SB 198 Campbell, Donna pelicy board. ‘T'ransportation

Introduced and
referred to
Remarks: Requires a political subdivision to put committee on

Relating to ballot propoesitions the commonly discussed ballot language on all of Senare
authorizing certain political the debt propositions that they order an clection | Intergovernmental
sl 200 Campbell, Donna | subdivisions to issue debr obligations, for. Relations
Introduced and
Relating tor the use by a polideal referred o
subdivision of public money for commitiee on
5B M Burion, Konni lobbying activites. Remarks: Bans mxpayer funded lobbying, Senate State Affairs
Introduced and
Relating to the authority of a referred o
commissioners court to disapprove of COMMIICe on
sh 243 Burton, Konm certain condemnations, Senate State Affairs

17
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Remarks: Requires political subdivistons to first
hold a public hearing on the topic of a bond
package before that package can be considered in
an clection, however, this beanng can be held
after the subdivision authorizes the boad electon.
Requires the subdivision to notify all taxpayers of
the clection and public hearing by fiest elass mail

Introduced and
and to include commonly discussed addittonal

referred o
Relating to voter informanon provided

by political subdivisions before an

ballor language in that notfication. Requires
political subdivisions o maintain a website and

committee on

Senate
clection to authorze the issuance of | put a sample ballot oo their website, Grams the | Intergoveenmental
sB 245 Burton, Konni bonds. Comptroller rulemaking authoriry, Relations
Introduced and
Remarks: Clarifies that the requirements o issue referred to
capital appreciation bonds by a political committee on
Relating ro the issuance of ceran subdivision do not apply to the refunding of Senate
capital appreciation bonds by political bonds or for the purpose of financing Intergovernmental
sH 295 1tnojosa, Chuy subdivisions. transportation projects. Reladons
Relaung to the continuation and
functions of the Texas Department of Passed (Vowe: Y
5B 312 Nichuls, Robert Transportaton. 30/N: Q)

18
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polidcal subdivisions for payment of

Relating to the use of federal funds by

Introduced and
referred to
committee on

Senare
the political subdivision's debt Remarks: Prohibits polideal subdivision from | Interpovernmental
5B 386 Burton, Konni obligations. using federal funds to repay their debt, Relatons
Remarks: Removes the requirement that a
Relating to the use of certain unspent | political subdivision list on the ballot for bonds a | Introduced and
bond procecds and voter approval of | general description of the purpose and replaces it referred o
certain political subdivision actions, |with a specific purpose. Only allows for the use of]  committee on
including the issuance of certain bonds | unspent bond proceeds for any other purpose if Scenate
and the use of certain unspent bond that repurposing is approved fisstin a public | Intergovernmental
SB 187 Burton, Konni proceeds. clection., Relations
Relating to the repeal of the Introduced and
authotization for a poverning body o referred to
conduet cconomic development Remarks: Repeals the ability for a povernmental | committee on
negotiations in a closed meeting under entity to conduct cconomic development Senate Business and
5B 388 Burton, Konm the open meetings law. negotiations in a closed meeting. Commerce
Remarks: Preseribes that when converting a non-
tolled lane to a tolled lance, in complying the Introduced and
requirement that the number of non-tolled lanes referred to
Relating to nontolled lanes on a not be reduced, TxDOT may consider only a committee on
highway that has been converted from a| general-purpose lane thae is part of the highway Senate
sB 39 Kolkhorst, Lots nontolled highway to wll project. and may not include a lane of a frontage road. Transportation

19
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SHoa07

Watson, Kirk

Relating to the exception from
disclosure under the public information
law for information relared to
competition and bidding.

Remarks: Requires that informanon regarding a
bid or a proposal for a public contracet cannot be
exempt from open reconds requests after the
conttact has been exceuted by the govermnmmental
enan.

First placement on
Senate Intent
Calendar for

SN 408

Wason, Kirk

Relating to the definition of a
governmental body for the purposes of
the public information law.

Remarks: Expands the definiton of a
governmental body for the purposes of public
informaton laws to include any ennty who is
party to a contract with a governmental body or
provides serviees rraditionally provided by the
governmental body.

First placement on
Senate Intent
Calendar for

5B 425

Rodriguez, Jose

Relating o the availability under the
public information law of information
contained in a bid or proposat after a
contract 15 executed or awarded.

Remarks: Requires that information regarding a
bid er a proposal for a public contract cannor be
exempt from open records requests after the
contract has been executed by the governmental
entity.

Introduced and
referred to
committee on
Senate Business and
Commuerce

sH 1

Rodagues, Jose

Redating to cligbility for surviving
spouses of disabled veterans specialty
license plates,

Introduced and
referred to
committee on
Senate Veteran
Affairs and Border
Security
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Remarks: Requires that a political subdivision can
only engage in taxpayer funded lobbying if the
decision is made by a majorty vote of the
governing body in a public meeting and if the

Relating to the authorzation and amount of money spent on lobbying and a copy | Introduced and
reporting of expenditures for lobbying | of the contrct with the lobbyist is made public referred to
activities by certan pohineal on their website and through the Texas Ethics committee on
SH 445 Burton, Konm | subdivisions and other public entities. Commussion, Senate State Affaies

Remarks: Requires a political subdivision who
receives and spends federal funds thar were not
approprated first by the legislature to reportto | Introduced and

Relating to the acceptance or the LBB and the Governor the total amount of referred o
expenditure of federal funds by a federal funds recetved and spent in cach fiscal committee on
SH Ho Burton, Konnt political subdivision. year and for what purpose they were spent. Senate Finance

Remarks: Prohibits issuing entities from
cstablishing cardy voting locations in a manncer
that is intended to influence the outcome of a
Lbond election. Prohibits the tssuance of bonds if | Introduced and

the expected useful life of the project is less than referred to
the time expected to retire the debt. Only allows | committee on
for the use of unspent bond proceeds for any Senare
Relating ro genenal obligation boads  |other purpose if that repurposing is approved first| Intergovernmental

SH 460 Lucto, Fddie issucd by politcal subdivisions.

in g public clection. Relations

21
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Remarks: Requires very thorough commonly
referred o ballot language for political
subdivision ballot clections, Expands the public
notice publishing of a bond clecton from 30 o
45 days before the election and requires the
information in that public notice be maintained

[ntroduced and
referred to
committee on

Relaning to the notice required before | on the issuer's website as well. Add commonly Senate
the issuance of certain debe oblipatons discussed ballot language to that list of Intergovernmental
SH 461 Lucio, Lddic by political subdivisions, information required in the public posting. Relations
Introduced and
referred to
commitree on
Relating ro the sunset review of Remarks: Requires RMAs to go through a Sunsct Senate
SH o493 Tall, Bob regional mobility authortics. Review and pay for that review themselves. ‘Franspormton
Remarks: For using cernificates of obligation,
requires the issuer to also post notice of their
intent to tssue certificares on their website for at
least 30 days before the issuance is approved. Introduced and
Adds to information already required in the referred to
public notification that of the commonly referred|  committee on
to ballot language and the process by which Senate
Relating to the notice of intention o citizens can petition for an clection on the Intergovernmental
5H 553 Kolkhorst, Lots issue certificates of obligation, issuance of certificates. Relatons
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Relating to notice of a property owner's Introduced and
rights relating to the examination or referred o
Schwermer, survey of property by an entity with committee on
sB 627 Charles eminent domain authority. Senate State Affairs
Remarks: Defines acrual progress as the
completion of 3 (currently it is 2 Jof the listed
actions in the Property Code for the purposes of
Relating ro establishing actual progress | determining the rght to repurchase real property | Introduced and
for the purposes of determining the from a condemning entity. Provides thata referred 1o
Schwertner, | right to repurchase real propenty from af  navigation distrier or pore authority must only committee on
5B 628 Charles condemning cnuty, complete 1 action, Senate State Affairs
Remarks: Prohibies TxIDXOT from making a grant
or loan to an RMA for a project unless the RMA
agrees to be audited by the state auditor at any Introduced and
Relating to state audies of a regtonal | time undl the completion of the mnsporttion referred 1o
mability authority thar receives a grant | project. The legislative commirtee in charge of committee on
arloan from the Texas Department of | rranspottation issues has the ability to tequest an Senate
5B 637 Huffnes, Donald Transportanon. audir. Transportation
Relating ro restrictions on legislatve Introduced and
lobbying by a regional mobility Remarks: Prohibits an RMA from influencing the teferred 1o
authorty or an employee of a regional [passage or defear of legistation and prohibits them|  commirtee on
sB 638 Huffines, Donald mobility authority. from hinng a lobbyist. Senate State Affairs




SULLIVAN PUBLIG AFFSIRS

Transportation Legislative Tracking Report
lor the 85th Legislative Session
3/22/2017

il Author Caption Last Acthion
Number
Remarks: Prohibits the legislature from
appropratng moncy from the state highway fund]  Introduced and
to construct, maintain or acquire nghts-of-way for referred to
toll projects or systems, Also prohibits TxDO'T committee on
Redating to the use of money in the | from wsing funds from the srate highway fund for Senate
SH 639 Huffines, Donald | state highway fund for toll projects. wll projects. Transportation
lIntroduced and
Relating to required disclosures in and referred o
1o the length of ballot proposition commitree on
language authorizing political Remarks: Adds commonly referred o additional Senate
subdivisions to issue bonds or impose | ballor language to proposiions secking to issue | Intergovernmental
sH 42 Bettencourt, "aul or change a tax. state or local debt. Relations
Introduced and
Remarks: Requires that a toll projece stop referred o
collecting tol! revenue and become part of the committee on
Relating ro the cessation of tolls by toll | state highway system after the debr for the road Senate
SH 668 Kolkhorst, Lois |project entities in certain circumstances. has been paid off. Transportation
Introduced and
referred to
committee on
Remarks: Would require that all bond clections Senate
Relating to the clection date for the be held during the November genceral election | Intergovernmental
SB 701 Huffines, Donald | authorizaton of the issuance of bonds. date only. Relations




LR S

Bill

Number

Author

Caption

Transportation Legislative Tracking Report
[or the 85th Legislative Session
3/22/2017

‘Last Action

Relating to a mimmum voter urnout

Introduced and
referred to
committee on

requirement for an clecton authonzing Senate
the issuance of bonds tssued by a Remarks: Requires at least a 33 pereent voter | Intergovernmental
SB 702 Huffines, Donald political subdivision. turnout in order to ratify a bond dection. Relations
introduced and
Relating to the acquisition of property referred to
by an entity with ¢minent domain committee on
SH 740 Kolkhorst, Lois authorty. Senate State Affairs
Relating to repayment of money Introduced and
contributed by the Texas Deparrment referred to
of Transportation or the Texas Remarks: Requires eather than allows repayment | commitree on
Transportation Commission for toll | of any TxDO'F funding leaned for a toll projecy; Scnate
sH 812 Kulkhorst, Lots projects. prohibits prants to toll project entinies. ‘Transportation
Remarks: Prohibies TxIDO']' from operting an
unrestricted lane of a sate highway systemas a
managed lane or transferring an unrestricted lane
to another entity for operation as a managed lane. | Introduced and
Prohibits IxDOT from operating all or part of a teferred 1o
Relating to a prohtbitton on converting | non-tolled stare highway as a toll project or committec on
state highway lanes to tolled or other | transfeenng all or part of a non-tolled highway to Scnate
sB 891 Taylor, Van types of managed lanes. another entity for operation as a toll project. Transportation
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Bull Author Captiotr Last Action
Number
Introduced and
referred 1o
Relating to nontolled lanes on a committee on
highway that has been converted from a Senate
5By 11all, Bob nontolled highway to a toll project. Transportation
Introduced and
referred to
Relating to a prohibiton on converring committee on
high occupancy vehicle haghway lanes Senate
SH 1143 ITall, Bob to tolled lanes. Transportation
Introduced and
referred to
Relating to purchasing and contracting committee on
practices of coordinated country Senate
sBT Nelson, Jane tansporaton authorites, ‘I'minsportation
Relating to the prosecution,
punishment, and certain civil [ntroduced and
consequences of conduct causing the referred 1o
birth of a child born addicted to a committee on
SH 1182 Perry, Charles controlled substance. Senate State Affairs
Relating to ¢lectranic toll collecton
5B 1643 Watson, Kirk customer account informaton. Téiled
Relating to the designation of an arca of}
highway by a municipality as an
S5H 1652 Watson, Kirk immediate removal area. Faled

26
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imm ! AHFF"T R J for the 85th Legislative Session
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Bidl Author Caption Remarks Last Action
Number
Relaning 1o the cecrronic transmission
of a aotice of toll nonpayment by the
51 1654 Watson, Kirk | Texas Department of Transportation. Filed
Relating to the allocation of revenue
Buckingham, from cerrain penaltes for
SH 1834 Dawn (19 transportation project delays. led
Remarks: Prohibits the fegislature from
appropriatng moncy from the state highway fund
to construct, maintain or acquire fights-of-way for
1oll projects or systems. Also prohibirs TxDOE
Relating to the use of money in the | from using funds from the state highway fund for
SH 1909 | Campbell, Donna | state highway fund for toll projects, wll projects. liled
Relating to certain comprehensive
development agreements of the Texas
Department of Transportadon or a
5B 1959 Lucio, Pddic regional mobility authority. Filed
Relating to the operation of a public
transit motor bus by certain mass transit
SB 2604 Warson, kirk entities on an improved shoulder. Filed
Relanng 1o the economic impact of
closures on the state highway system
5B 2192 Garcia, Sylvia during certain penods. [riled
SB 2217 Kolkhorst, Lois Relanng to stare fiscal marters, Filed
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Bill “Author Caption ] Last Action

Number

Introduced and

Proposing a constitutional amendment referred 1o
prohibitng the issuance of cermin debe committee on
and the use of cerrin revenue for toll | Remarks: Constitutionally prohibies the issuance Senare
SR 33 [uffines, Donald roads. of debe for wll road projects. Transportation
Proposing a constitutional amendment
tor permit additional wses of cermin Introduced and
dedicated general revenue transferred referred 1o
cach fiscal year to the smte highway committee on
S)R 48 Miles, Borns {19 fund. Senate Finance

Proposing a constitutional amendment
to set aside money from the cconomic
stabilization fund to pay for certain
state infrastructure projects and to
create a stawe infrastructure endowment
SR 38 Perry, Charles fund for funding cerrain costs, Fihed

Propaosing a constitutional amendment
to ser aside money from the cconomic
stabilization fund and certain general
revenue to pay for certain stare
infrastructure projects and to create a
SR 59 Peery, Charles | state infrastructure endowment fund, Filed




4-A APPROVAL OF CLAIMS



CAMERON COUNTY RIZEGIONA LhI\fIOB!

MEMORANDUM
TO: Chairman and Board Members
FROM: Adrian Rincones, Chief Financial Officer L
RE: Claims

DATE: March 23, 2017

Attached are the claims paid on February 17, March 2, March 3, March 14, and March 16, 2017, for
Administrative and Toll Operations that are being presented for the Board’s acknowledgement.

Also attached, Administrative and Toll Operations claims being presented to the Board for consideration
for March 23, 2017. Staff recommends approval of the claims.



COUNTY REGIONAL

NMO

ITY

Claims Acknowledgement - Administrative

Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description
Claims Paid February 17, 2017
Adrian Adrian Rincones AR 2.17.17 127472 Employee office supplies reimbursement
Adrian Adrian Rincones AR Dec 2016 98.88 Mileage reimbursement for Dec 2016
Adrian Adrian Rincones AR Jan 2017 233.34 Emplayee mileage reimb tlan 2017
April Romero April Romero April 2.16.17 67.50 Intern Travel Reimbursement
Lizbeth J. Ponce Lizbeth i Ponce Up2.17.17 173.47 Employee travel, postage and advertisement
Locke Lord tocke Lord LLP 1302788 573.00 Legal Services for Dec 2016-eminent domain report to
Locke Lord tocke Lord LLP 1302789 4,391.20 Legal Services for Dec 2016-discussion of issues for
Locke Lord Locke Lord LLP 1302730 5,396.00 Legal Services for Dec 2016-research for professional service
Locke Lord Locke Lord LLP 1302791 4,012.00 Legal Services for Dec 2016:faw enforcement services ILA;
Locks Lord Locke Lord LLP 1302792 1,120.00 Legal Services for Dec 2016-issues related mitigation, GEC
yMuD Valley Municipal Utility District Admin lan 2017-8005 3592 Water utilities-Admin Office
VMUD Valley Municipal Utility District Admin Jan 2017-8105 365.68 Water utilities-Admin office
Tatal: 17.412.711
Claims Paid March 2, 2017
AFLAC Aflac 116565 57.46 Employee Supplemental Insurance
April Romero April Rornero April 2.28.17 13553 Marketing Intern Travel reimbursement
Barkhurst & Hinojosa Paul Barkhurst & Hingjosa P.C. 2270 14,031.10 Legal services MCMD West Rail and paralegal services
CNA Surety CNA Surety David Garza 15767636 161.88 Surety Bond for Board Member David Garza 2.25.17-2.25.19
Denton Navarro Rocha Denton Navarro Rocha Bernal Hyde 22326 1,065.00 Employee matters consultation
Gexa Energy Gena Energy, LP 22744831 239,71 Energy services far Admin office
Lone Star Shredding Lone Star Shredding Document 1931969 52.50 Shredding Services
Ogilvy Public Ogilvy Public Relations Waorldwide 91385794 15,000.00 Governmenta! relations consulting
Rancho Vieja Pet Rancho Viejo Pet Club LLC March 2017 1,750.00 Manthly rent for Admin office
Sullivan Public Affa Sullivan Public Affairs €C022017 7,500.00 Government relatlons consulting for Feb 2017
Staples Staples Staples Feb 2017 33211 Monthly office supplies
The Herald AlM Media Texas 40016751-0117 7.254 00 RFQ Ad at Brille Herald and Monitar for SHS50-Gap |
TML Emp Health TML Intergovernmental Employee 201703 6,16142 Employee health insurance
Verizon Wireless Verizon Wireless 7481190369 5236 Wireless hotspot
2EGNER ZIEGNER TECHNOLOGIES 1032015 402.00 Hosting Services for MIP Fund Accounting
Total §7.110.07
Claims Paid March 3, 2017
Emp Ericka Trevino Ericka Trevino ET 3.3.17 Comp 58133 Admin Employee ET Comp Time
Total: 28133
Claims Paid March 14, 2017
Pedro Sepulveda Jr Pedro Sepulveda Jr PSI37.17 908.15 Executive Director Travel Reimb for Meetings in Austin with
Mare Williams and Carlos Swonke
vMUD Valley Municipal Utdity District Admin Feb 2017-B005 555 Admin Office Water utilities
vMUuD Valley Municipal Utility District Admin Feb 2017-8105 36.68 Admin Office Water utilities-2
Total: 980.38
Claims Paid March 16, 2017
Adrian Adrian Rincones AR3.16.17 43.00 CFO office supplies, postage, training and mark supplies
reimbursement
Cameron County Bar Assoc  Cameron County Bar Assaciation CCBA 3217 160.00 Bar Association 1 moanth email blast & media posts for
General Legal Services RFQ
JWH and Associates JWH and Associates, Inc 17 440.00 Analysis of outstanding inv from UPRA, TXDOT discussions
Locke Lord Locke Lord LLP 1308615 1,037.61 Legal Services for Jan 2017-employes refated matters
reports and conference
Locke Lord Locke Lord LLP 1308616 6,125.60 Legal Services for Jan 2017-review issues related to Sunset



Locke Lord

Locke Lord

Lotke Lord

The Rentrfro Law Firm
The Rentriro Law Firm
The Rentriro Law Firm
The Rentriro Law Firm
The Rentriro Law Firm
Xerox

Locke Lord LLP

Locke Lord LLP

Locke Lord LLP

The Rentfro Law Firm, PLLC.
The Rentfra Law Firm, PLLC.
The Rentfro Law Firm, PLLC.
The Rentfro Law Firmm, PLLC.
The Rentfra Law Firm, PLLC.

Xerox

1308617
1308618
1308619
021120
021121
021122
021123
021124
088270597

Total:

Report Total:

482.00
1,226.00
964.00
96.00
544 .00
448.00
2200

64.00
457.89

12,066.10

80.150.52

Legal Services lor Jan 2017-Review of TxDOT position of
procurement policies

Legal Services for Jan 2017-5H550 issues, conferences,
review of toll enforcement regulations and CCRMA policies
Legal Services for Jan 2017-Conferences regarding TRZ's
status of documentation

Legal Services for West Rail Matters

Legal Services for West Rail Matters

Legal Services for West Rall Matters

Legal Services for West Rall Matters

Legal Services for West Rail Matters

Admin ptinter monthly reat



Vendor 1D

Claims Acknowledgement - Toll Operations

Vendor Name

Invanee Number

Cash Required

Invoice/Credit Qescription

Matus Contractor Co
PUB

Time Warner Cable
VMUD

Xtreme Security

C H Harden

Emp Ema Jaramilio
Emp Janett Huerta
Emp Luis Perez
Lizbeth 1. Ponce
Lizbeth J. Ponce
Megashine Cleaning L
Prisciliano Delgado
Reliant

RGV Spotlight
TML-Windstorm
XU

™u

Emp Cristina Alcocer
Emp Cristina Alcocer
Emp Ema Jaramilla
Emp lanett Huerta
Emp Luis Perez
LexisMexis

Print EZ Inc

Hoo-Rag

MSB

PUB

Quality Logo Product
Time Warner Cable
vMmup

Xerox

Xercx Corporation

Adrian

Cufligan
Emp Ema laramillo
Fagan Consulting

Fagan Consulting
Kapsch - Maintenance

Matus Contractor Company
Public Utilities Board

Time Warner Cable Business Class
Valley Municipal Utility District
Xtreme Security

C H Harden Ir Enterprises Inc
Ema Jaramillo

Janett Huerta

Luis Perez

Lizbeth ). Ponce

Lizbeth I, Pance

Megashine Cleaning LLC
Pristiliano Delgado

Reliant

RGY Spotlight

TML Intergovernmental Risk Pool
TXU Energy

TXU Energy

Cristina Alcocer

Cristina Alcocer

Ema Jaramillo

Janett Huerta

Luis Peret

LexisMexis Risk Solutions FL Inc
Print EZ

DZ Ventures Inc

Municipal Services Bureau

Public Utilities Board

Quality Logo Products, Inc.

Time Warner Cable Business Class
Valley Municipal Utility District
Xerox

Xerox Financial Services LLC

Adrian Rincones
Culligan of the Rio Grande Valley
Ema laramillo

Fagan Consuiting LLC

Fagan Consulting LLC

45

Feb 2017 - 588837
TWC Feb 2017
Tolls Jan 2017
069352

Total:

Claims Paid February 17, 2017

5,000.00
12702
1.377.06
39.32
104.85

6,748 25

Claims Paid March 2, 2017

CH POALG16
£1228.17
H2.2817
LP2.28.17

UP 2.22.17

UP 2.28.17

1020

10522
157003628945
0A130128
TMLWindstorm 2.15.17
055251844693-1765
055251844693-3128

Total:

1,058.62
87.34
11337
103.81
300.00
18111
1,200.00
200.00
306.29
3,24293
3,621.00
38304
417.16

11,214 67

Claims Paid March 3, 2017

CA2.2817
CA3317 Comp
£13.3.17 Comp
JH3.3.17 Comp
LP3.317 Comp
1546392-20170228
55621

Total:

29277
547.12
514.23
31339
170.97
97.85
1,986.9%

3,923.32

Claims Paid March 14, 2017

03727

MSB Court Rest 2.24
Feb 2017 - 600710
PO 72721245G

TWE Mar 2017
Talld Feb 2017-6802
088270598

754663

Total:

2,400.00
2897
23953
1,849.97
1,839.09
4083
27968
800.77

147384

Claims Paid March 16, 2017

AR 3.16.37
Feb 2017

El3.14.17
ccositoz

P3-01702R

Kapsch TrafficCom Transportation NA, Inc 4880175100255

2,921.20
156.29
500.69

3,141.00

1,44570

13,375.00

SH550 Cutting grass, garbage collections and herbicide
Energy utilities for SH550 Port Spur

Internet and phone services

Water utilities-Tolls Office

Alarm Services for Tolls office

Marketing tote bags

Employee travel reimbursement

Tolls C5R Travel Reimbursement

Tell C5R Employee travel reimbursement

Employee reimbursement for promotional tickets for
Employee travel and office supplies reimbursement
lanitorial Services

Manthly lawn care services

Energy services for Tolls office

Marketing labor, graphic design, video production, website
Windstorm Ins Renewal 2.27.17-2 2818

Energy services for SHS50-DC

Energy services for SH550-FM1847

Tolls CSR Travel Reimbursement Feb 2017
Tolls C5A Employee CA Comp Time

Tolls C5R £mployee E! Comp Time

Tolls CSR Emplayes JH Comp Time

Tolls CSR Employee LP Comp Time
Precourt program services for Feb 2017
Reply Envelopes for BOS Mailing

TPS Promo ftems - Hoo-rags

MSB Court Rest Check received In Ope Acct

Energy Services SHSS0 - OC Feb 2017

TPS Promo items - foam can cooler, football stress reliever,
Monthly internet and phone services

Tolls Office Water utilities

Xerox Printer for Tolls Office

Xerox Formax flent for Mailing room

CFO office supplies, postage, training and marketing
supplies reimbursemeant

Water Services for Feb 2017

CSR travel and postage reimbursemant

Toll Ope Support. RFP requirements, analysis on code-offs
and related system [ssues

Back Office Development of Out of State, PRIB Interface
Monthly Tell Systems Integrator Maintenance Jan 2017



Kapsch - Maintenance
Lizbeth . Ponce
Matus Contractor Co

Kapsch TrafficCom Fransportation NA, inc 4880175100309

Lizbeth J. Ponce UP 31017
Matus Contractor Company 46
Total:
Report Total:

12,937.50
632.15
4,000.00

29,109.53

Toll Systems Integrator Maintenance
Tolls Supervisor postage and marketing reimbursement
SHSS50 cutting grass, garbage collections and herbicide



4-B CONSIDERATION AND APPROVAL OF THE FINANCIAL
STATEMENTS AND BUDGET AMENDMENTS FOR THE MONTH
OF FEBRUARY 2017
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Revenues, Expenses And Changes in Net Position - Unposted Transactions Included In Report
From 2/1/2017 Through 2/28/2017

Operating Revenues
Vehide registration fees
TRZ revenue
Other revenue
Total Operating Revenues

Operating Expenses
Personnel costs
Professional services
Contractual services
Debt interest
Project expenses
Advertising & marketing
Data processing
Dues & memberships
Education & training
Fiscal agent fees
Insurance
Maintenance & repairs
Office supplies
Rent
Travel
Utilities
Other expenses
Total Operating Expenses

Non Operating Revenue
Interest income
Other Financing sources

Total Non Operating Revenue

Changes in Net Assets

Net Assets Beginning of Year

Net Assets End of Year

{In Whole Numbers)

Current Period YTD Budget - YTD Budget
Actual Current Year Actual Criginal Variance - Original
220,675 1,103,375 3,100,000 (1,996,625)
0 0 175,000 {175,000)
165,834 165,834 3,390,213 (3,224,379)
386,509 1,269,209 6,665,213 (5.396,004)
45,185 278,552 633,159 354,607
22,500 124,756 290,300 165,544
14,049 44,351 185,000 140,649
2,203,058 2,509,110 5,703,666 3,194,556
0 0 314,688 314,688
0 1,626 25,000 23,374
402 1,455 10,000 8,545
0 1,015 25,000 23,985
0 195 10,000 9,801
0 2,170 45,000 42,830
162 1,823 10,000 8,177
360 1,850 22,400 20,510
3,612 12,583 36,000 23,417
458 9,666 30,000 20,334
203 5403 30,000 24,597
574 2,294 10,000 7,706
0 0 5,000 5,000
2,290,562 2,996,893 7,385,213 4,388,320
489 2,470 15,000 (12,530)
0 0 705,000 (705,000)
489 2,470 720,000 (717,530)
(1,903,564) (1,725,214) 0 (3,725.214)
178,351 0 0 0
(1,725,214) (1,725,214) 0 (1,725,214)

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Toll Operations Revenues & Expenditures - Accrual - Unposted Transactions Induded In Report
From 2/1/2017 Through 2/28/2017

Reserve

Unaudited Financials Subject lo Changa

Current Period YTD Budget - YTD Budget
Actual Current Year Actual Original Variance - Qriginal
Toll Operating Revenues
Toll Operating Revenues
Toll Revenue 8,005.69 153,963.42 475,200.00 {321,236.58)
Toll Violation Revenue 15,490.59 117,808.45 665,280.00 (547,471.55)
Interop Revenue 46,242.50 234,581.00 550,000.00 (315,419.00})
Total Toll Operating 69,738.78 506,352.87 1,650,480.00 (1,184,127.13)
Revenues
TPS Acorued Revenues
TPS Toll Revenues 37.471.06 106,134.13 0.00 106,134.13
TPS RBP Revenue 8,844.59 9,757.72 0.00 9,757.72
TPS Viclation Revenue 64,526.00 75,376.00 0.00 75,376.00
Total TPS Accrued 110,841.65 191,267.85 0.00 191,267.85
Revenues
Total Toll Operating Revenues 180,580.43 697,620.72 1,690,480.00 (992,859.28)
Toll Operating Expenses
Payroll - Indirect 11,286.40 54,849.32 159,640.00 104,790.68
Payroll Taxes 839.79 4,080.80 12,212.00 8,131.20
Payroll Benefits - 1,075.15 2,685.47 16,732.00 14,046.53
Retirement
Payroll Benefits - Health 2,518.00 10,742.82 48,000.00 37,257.18
Advertising & Marketing 1,479.33 11,007.93 50,000.00 38,992.07
Contractual 0.00 8,000.00 40,000.00 32,000.00
Dues & Memberships 0.00 2,995.46 10,000.00 7,004.54
Education & Training 0.00 1,600.00 4,000.00 2,400.00
Insurance & Surety (14,656.25) 0.00 0.00 0.00
Bonds
Maintenance & Repairs 1,400.00 7,230.57 15,000.00 7,769.43
Maintenance - SH 550 5,630.00 22,515.63 100,000.00 77,484,37
Returned Bank Pmt 24.00 24.00 0,00 (24.00)
Fees
Interop Collection Fees 3,109.89 15,679.72 55,000.00 39,320.28
PBM Add on Fees 845.78 16,320.16 25,000.00 8,679.84
PEM Image Review 0.00 11,539.40 30,000.00 18,460.60
PBM Pre-Court Program 97.85 477.85 4,000.00 3,522.15
Office Supplies 1,324,.54 8,035.77 25,000.00 16,964.23
Postage 0.00 30,552.70 50,000.00 19,447.30
Rent 1,080.41 4,629.69 35,000.00 30,370.31
Travel 605.80 6,238.46 8,000.00 1,761.54
Utilities 3,135.10 19,845.72 40,000.00 20,154.28
Transfer to General 0.00 0.00 380,000.00 380,000.00
Operations
Toll Road Property 18,277.25 32,767.50 75,000,00 42,232,50
Insurance
Toll Cperational Support 3,141.00 23,440.00 100,000.00 76,560.00
Toll System Provider 12,937.50 66,437.50 225,000.00 158,562.50
Maintenance
BOS System Provider 14,351.68 28,586.68 175,000.00 146,313.32
Maintenance
Merchant Card Services 42949 435.15 45,000.00 44,564.85
Maintenance & Debt 0.00 0.00 312,896.00 312,896.00



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues & Expenditures - Accrual - Unposted Transactions Included In Report
From 2/1/2017 Through 2/28/2017

Current Pericd YTD Budget - YTD Budget
Actual Current Year Actual Original Variance - Original

Total Toll Operating Expenses ______68,032.71,  ___390,81830 ___2.040480.00. ___ 16496170
Changes in Net Assets 111,647.72 306,802.42 (350,000.00) 656,802.42

Unaudited Financials Subject to Changa



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Operations Revenues & Expenditures - Cash - Unposted Transactions Induded In Report
From 2/1/2017 Through 2/28/2017

Current Period YTD Budget - YTD Budget
Actual Current Year Actual Original Variance - Original
Toll Operating Revenues
Toll Operating Revenues
Toll Revenue 8,005.69 153,963.42 475,200.00 {321,236.58)
Toll Viclation Revenue 15,490.59 117,808.45 665,280.00 (547,471.55)
Interop Revenue 46,242.50 234,581.00 550,000.00 (315,419.00)
Total Toll Operating 69,738.78 506,352.87 1,690,480.00 (1,184,127,13)
Revenues
TPS Revenues
24,911.24 34,743.46 0.00 34.743.46
Total TPS Revenues 24,911.24 34,743.46 0.00 34,743.46
Total Toll Cperating Revenues 94,650.02 541,096.33 1,690,480.00 (1,149,383.67)
Toll Operating Expenses
Payroli - Indirect 11,286.40 54,849.32 159,640.00 104,790.68
Payroll Taxes 839.79 4,080.80 12,212.00 8,131.20
Payroll Benefits - 1,075.15 2,685.47 16,732.00 14,046.53
Retirement
Payroll Benefits - Health 2,518.00 10,742.82 48,000.00 37,257.18
Advertising & Marketing 1,479.33 11,007.93 S0,000.00 38,992.07
Contractual 0.00 §,000.00 40,000.00 32,000,00
Dues & Memberships 0.00 2,995.46 10,000,00 7,004.54
Education & Training 0.00 1,600.00 4,000.00 2,400.00
Insurance & Surety {14,656.25) 0.00 0.00 0.00
Bonds
Maintenance & Repairs 1,400.00 7.230.57 15,000.00 7,769.43
Maintenance - S5H 550 5,630.00 22,515.63 100,000.00 77,484.37
Returned Bank Pmt 24,00 24.00 0.00 (24.00)
Fees
Interop Collection Fees 3,109.89 15,679.72 55,000.00 39,320.28
PBM Add on Fees B45.78 16,320.16 25,000,00 8,679.84
PBM Image Review 0.00 11,53%.40 30,000.00 18,460.60
PBM Pre-Court Program 97.85 477.85 4,000.00 3,522.15
Office Supplies 1,324.54 8,035.77 25,000.00 16,964.23
Postage 0.00 30,552.70 50,000.00 19,447.30
Rent 1,080.41 4,629.69 35,000.00 30,370.31
Travel 605.80 6,238.46 8,000.00 1,761.54
Utilities 3,135.10 19,845.72 40,000.00 20,154.28
Transfer to General 0.00 0.00 380,000.00 380,000.00
QOperations
Toll Road Property 18,277.25 32,767.50 75,000.00 42,232.50
Insurance
Toll Operational Support 3,141.00 23,440.00 100,000.00 76,560.00
Toll System Provider 12,937.50 66,437.50 225,000.00 158,562.50
Maintenance
BOS System Provider 14,351.68 28,686.68 175,000.00 146,313.32
Maintenance
Merchant Card Services 429.4% 435.15 45,000.00 44,564.85
Maintenance & Debt 0.00 0.00 312,896.00 312,896.00
Resarve
Total Toll Operating Expenses 68,932.71 390,818.30 2,040,480.00 1,649,661.70
Changes in Net Assets 25,717.31 150,278.03 (350,000.00) 500,278.03

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Combined Statement of Revenues and Expenses - Unposted Transactions Included In Report

From 2/1/2017 Through 2/28/2017

Current Petiod YTD Budget Variance
Actual Current Year Actual YTD Budget - Original - Original
Operating Revenues
Vehidle registration fees 220,675.00 1,103,375.00 3,100,000.00 (1,996,625.00)
Toll revenues 180,580.43 697,620.72 1,715,480.00 (1,017,859.28)
TRZ revenue 0.00 0.00 175,000.00 {175,000.00)
Other revenue 165,833.70 165,973.20 3,440,213.00 (3,274,239.80)
Total Operating Revenues 567,085.13 1,966,968.92 8,430,693.00 (6,463,724.08)
Operating Expenses
Personnel costs 60,903.85 350,910.41 869,743.00 518,832.59
Accounting software and 0.00 0.00 10,300.00 10,300.00
services
Professional services 22,500.00 124,756.00 280,000.00 155,244.00
Contractual services 14,049.05 52,351.31 225,000.00 172,648.69
Debt interest 2,203,058.08 2,509,110.07 5,303,666.00 2,794,555,93
Project expenses 0.00 0.00 1,027,584.00 1,027,584.00
Advertising & marketing 1,479.33 12,634.04 75,000.00 62,365.96
Data processing 402.00 1,455.00 10,000.00 8,545.00
Dues & memberships g.00 4,010.46 35,000.00 30,989.54
Education & training 0.00 1,799.00 14,000.00 12,201.00
Fiscal agent fees 0.00 2,170,00 45,000.00 42,830.00
Insurance 3,782,088 34,590.38 85,000.00 50,409.62
Maintenance & repairs 1,760.00 9,120.57 37,400.00 28,279.43
Office supplies 4,936.08 51,171.07 111,000.00 59,828.93
Road maintenance 33,348.67 118,074.96 545,000.00 426,925.04
Rent 1,538.30 14,295.47 65,000.00 50,704.53
Toll services 7,218.52 67,481.13 $94,000.00 526,518.87
Travel 808.94 11,641.49 38,000.00 26,358.51
Utilities 3,709.50 22,139.60 50,000,00 27,860.40
Other expenses 0.00 0.00 5,000.00 5,000.00
Total Operating Expenses 2,359,495.20 3,387,710.96 9,425,693.00 6,037,982.04
Non Operating Revenue
Interest income 489.40 2,470.08 15,000.00 (12,529,92)
Other Financing sources 0.00 0.00 980,000.00 (980,000.00)
Total Nen Operating Revenue 489.40 2,470.08 $95,000.00 (9592,529.92)
Changes in Net Assets (1,791,916.67) {1,418,271.96) 0.00 {1,418,271.96)
Net Assets Beginning of Year
373,644.71 0.00 0,00 0.00
Net Assets End of Year (1,418,271.96) (1,418,271.96) 0.00 (1,418,271.96)

Linaudited Financials Subject to Changa



Capital Projects
South Padre Island 2nd Access
Outer Parkway
FM 1925
West Rail Relocation
SH 550
SH 32 (East Loop}
Port Isabel Access Rd
Spur 54 Project
Toll Equipment & Operational
Infrastructure

Total Capital Projects

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Project Expenses - Summarized - Unposted Transactions included In Report
From 2/1/2017 Through 2/28/2017

(In Whale Numbers)

Current Period Current Year YTD Budget - YTD Budget
Actual Actual Original Variance - Original
2,084 180,876 1,250,000 1,089,125
103,727 103,727 1,000,000 896,273
0 0 500,000 500,000
15,119 74,560 2,500,000 2,425,440
28,447 83,161 5,250,000 5,166,839
5,878 55,699 1,000,000 944,301
0 0 50,000 50,000
3,402 11,653 44,000 32,347
68,753 482,823 1,250,000 767,177
227,410 992,498 12,844,000 11,851,502

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Project Expenses - Detail - Unposted Transactions Included In Report
From 2/1/2017 Through 2/28/2017

Capital Projects
South Padre Island 2nd Access

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Preliminary Engineering &
Design
CIP - Environmental Studies
CIP - Direct Legal Costs

Total South Padre Island 2nd Access

Outer Parkway

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Preliminary Engineering &
Design
CIP - Environmental Studies

Total Quter Parkway

FM 1925

CAPITALIZED PROJECT COSTS
CIP - Environmental Studies

Total FM 1925

West Rail Relocation

CAPITALIZED PROJECT COSTS
CIP - Mitigation
CIP - Right of Way
CIP - Construction
CIP - Direct Legal Costs

Total West Rail Relocation

SH 550

CAPITALIZED PROJECT CQSTS
CIP - Mitigation
CIP - Public Presentations, RFP,
RFQ, Bidding & Letting
C1P - Construction
CIP - Construction Management
CIP - Direct Legal Costs

Total SH 550

SH 32 (East Loop)

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Environmental Studies
CIP - Public Presentations, RFP,
RFQ, Bidding & Letting
CIP - Direct Legal Costs

Total SH 32 (East Loop)

Port Isabel Access Rd

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Environmental Studies

Total Port Isabel Access Rd

Spur 54 Project

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Environmental Studies

Total Spur 54 Project

2000
01CAP
15100
15110

15120
15300

2050
01CAP
15100
15110

15120

2075
D1CAP
15120

2100
01cap
15130
15200
15220
15300

2200
01CAP
15130
15140

15220
15240
15300

2250
o1cap
15100
15120
15140

15300

2400
01CAP
15100
15120

2425
o1CAP
15100
15120

(In Whole Numbers)
YTD Budget
Current Period Current Year YTD Budget - Variance -
Actual Actual Original Criginal

0 32,206 550,000 517,794

0 0 200,000 200,000

0 140,013 500,000 359,987
2,084 8,656 0 (B,656)
2,084 180,876 1,250,000 1,069,125
7,395 7,395 200,000 192,605

0 0 125,000 125,000
96,332 96,332 675,000 578,668
103,727 103,727 1,000,000 896,273
0 0 500.000 500,000

o 0 500,000 500,000
544 7,793 0 (7,793)
14,511 66,607 ] (66,607)
0 0 2,500,000 2,500,000
64 160 0 (160}
15,119 74,560 2,500,000 2,425,440
0 24,300 100,000 75,701
0 8,479 0 (8,479)

0 0 5,000,000 5,000,000
21,533 26,179 150,000 123,821
5,238 11,996 0 (11,996)
26,771 70,954 5,250,000 5,179,046
0 10,070 250,000 239,930

] 23,417 750,000 726,583
5,396 21,730 0 (21,730)
482 482 1] (482)
5,878 55,699 1,000,000 944,301

0 0 15,000 15,000

0 0 35,000 35,000

0 0 50,000 50,000

980 2,967 10,000 7,033
2,422 8,686 34,000 25,314
3,402 11,653 44,000 32,347

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Project Expenses - Detall - Unposted Transactions Included In Report
From 2/1/2017 Through 2/28/2017

{In Whole Numbers})
YD Budget
Current Period Current Year YTD Budget - Variance -
Actual Actual Original Original
Tall Equipment & Operational 5000
Infrastructure
CAPITALIZED PROJECT COSTS 01CAP
Toll Equipment & Software in 16000 68,753 482,823 1,250,000 767,177
Process
Total Toll Equipment & Operational 68,753 482,823 1,250,000 767,177
Infrastructure
Total Capital Projects 225,734 980,292 12,844,000 11,863,708

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Balance Sheet
As of 2/28/2017
(In Whole Numbers)
Current Year
ASSETS
Current Assets:
Cash and cash equivalents
CCRMA Claims Account 38,958
CCRMA Operating Fund 2,656,847
CCRMA Merchant Card Account 26,121
CCRMA Mail Payments Account 8,312
CCRMA Line of Credit Account - TRB 988
Toll Operators Cash 60
TxDMV Escrow Account 21,001
TxTag - Replenishment Account 5,918
CCRMA Bond/Debt Funds 1,107,382
Total Cash and cash equivalents 3,865,587
Restricted cash accounts - debt service
CCRMA Toll Revenue Funds 65,389
2010 A & B Pledged Revenue Funds 74,644
2010 A Debt Reserve 1,044,031
2010 B Debt Reserve 1,224,597
2012 Bond CAPI funds 999
2012 Bond Operating Fund 113,798
2012 Bonds Rate Stabilization Fund 1,600,000
2012 Bonds Debt Service 954,585
2012 Bond Repewal & Replacement Fund 40,000
2014 Refunding Series Escrow Account 671
2014 Refunding Series 10 Proceeds 5,125
Series 2014 Revenue and Tax 1,750
Total Restricted cash accounts - debt service 5,125,590
Accounts receivable
TPS Accounts Receivable 147,662
TPS RBP Accounts Receivable 8,862
Vehide Registration Fees - Receivable 230,516
Total Accounts receivable 387,041
Accounts receivable - other agencies
Accounts Receivable - Other Agencies 1,102
Due from Other Agencies 47,825
Total Accounts receivable - other agencies 48,926
Prepaid expenses
Prepald Rent 1,750
Prepaid Other Expense 5,866
Total Prepaid expenses 7,616
Total Current Assets: 9,434,760
Non Current Assets:
Capital assets, net
Land & Right of Way 98,750
Buildings 202,803
Accumulated Depreciation-Buildings (15,210)
Improvements 20,791
Accumulated Depreciation-Improvements (768)
Furnishings & Equipment 7,591,215
Accumulated Depreciation-Furnishings & Equipment (1,128,395)
Software & Technology 19,792
Accumulated Depreciation Software & Technology {11,875)

Unaudited Financials Subject lo Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Balance Sheet
As of 2/28/2017
{In Whole Numbers)

Current Year
Infrastructure & Utilities 64,200,349
Improvements - Infrastructure 12,206
Accumulated Depreciation-Infrastructure (2,790,385}
Total Capital assets, net 68,199,273
Capital projects in progress
CIP - Planning & Coordination 883,158
CIP - Preliminary Engineering & Design 3,789,259
CIP - Environmental Studies 15,258,811
CIP - Mitigation 290,962
C1IP - Public Presentations, RFP, RFQ, Bidding & Letting 67,099
CIP - Right of Way 89,939
CIP - Construction Management 77,697
CIP - Direct Legal Costs 301,783
CIP - Capitalized Interest 61,658
CIP - Direct Administration 493,049
CiP - Indirect Administration and Qverhead 570,258
Toll Equipment & Software in Process 1,600,050
Total Capital projects in progress 23,483,722
Other assets
Other Assets 46,621,328
Deferred Outflow - Changes of Assumption 1,138
Total Other assets 46,622,466
Unamortized bond prepaid costs
2012 Bonds Prepaid Insurance 108,002
2014 Bond Prepaid Insurance 10,888
Teotal Unamortized bond prepaid costs 118,890
Total Non Current Assets: 138,424,351
Total ASSETS 147,859,112
LIABILITIES
Current Liabilities
Accounts payable
AP - Operations 83,696
AP - Project Exenditures 314,446
Total Accounts payable 398,142
Accrued expenses
TxTag Customer Deposits 621
Toll Refunds from MSB 6,208
Accrued Expense (1)
Total Accrued expenses 6,828
Payroll liabilities
Federal Tax Withholding (8)
Payroll Tax Payable 9
Retirement Contribution Payable 3,677
Health Insurance Payable 900
Aflac Employee Liabllities 103
Dental Insurance Payable (68)
Employee Vision Insurance (25)
Total Payroll fiabilities 4,588
Deferred revenue
UFV Fund Deposits 1,672
Deferred Revenue 1,859

Unaudited Financials Subject 1o Change W



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

TPS Customer Deposits
Total Deferred revenue
Total Current Liabilities
Non Current Liabilities
Due to ather agencies
Cameron County
Procurement Deposits and Other
Due to other Entity's
Total Due to other agencies
Due to TxDot
Union Pacific - West Rail Project
Union Pacific - Clmito Switchyard
TxDot FAA - South Padre Island
TxDot FAA - West Parkway
TxDot FAA - Outer Parkway
Total Due to TxDot
Long term bond payable
2010A Bonds Payable
2010A Unamortized Premium
20108 Bonds Payable
2012 Bonds Payable
2012 Unamortized Premium
2014 Bonds Payable
2014 Bond Premium
2010A Refund Series 2014

2010A Refund Premium Series 2014
2010A Refunding Deferred Charge 2014 Series

2015 CO Bonds
2015 CO Bonds Discount

2016 Refunding Series Toll Revenue
2016 Refunding Series Bond Premium
2016 Refunding Series Deferred Amount on Refunding

Total Long term bond payable
Total Non Current Liabilities
Total LIABILITIES

NET POSITION
Beginning net position

Total Beginning net position
Changes in net position

Total Changes in net position
Total NET POSITION

TOTAL LIABILITIES AND NET POSITION

As of 2/28/2017
(In Whole Numbers)

Current Year

27

3,558

413,116

167,500
89,758

2,014,428

2,271,686

29,352,039
9,919,811
12,991,920
2,244,589
54,365

54,562,724

4,480,000
13,761
15,535,000
25,660,000
3,862,351
4,305,000
139,882
5,475,000
97,922
31,341
4,255,000
(37,186)
15,805,000
100,180
(251,775)
79,471,476
136,305,886

136,719,001

13,225,338

13,225,338

{1,670,225)
(1,670,225)

11,555,114

148,274,115

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Cash Flows

Cash Flows from Operating Activities
Receipts from Vehicle Regisration Fees
Receipts from M5B/Interop Toll revenues
Recelpts from TPS Toll Revenies
Receipts from Other Operating Revenues
Payments to Vendors
Payments to Employees

Total Cash Flows from Operating Activities

Cash Flows from Capital and Related Financing Activities
Acquisitions of Property and Equipment
Acquisitions of Construction in Progress
Payments on Bond Interest and Principal
Proceeds related to Redevelopment Assets
Advances on FAA and Grant Proceeds
Total Cash Flows from Capital and Related Financing Activities

Cash Flows from Investing Activities
Receipts from Interest Income
Total Cash Flows from Investing Activities

Beginning Cash & Cash Equivalents

Ending Cash & Cash Equivalents

As of 2/28/2017

Current Period Current Year
262,570.00 1,161,780.00
75,771.67 506,923.04
24,992.80 34,920.54
2,098,294.21 2,135,933.71
(698,761.,56) {1,494,674.04)
(60,931.93) (350,011.68)

1,701,935.19

1,994,871.57

(1,675.94)
(297,156.05)
(1,734,806.60)
(109,492.10)

171,111.22

(12,206.26)
(1,493,148.43)
(1,675,751.97)

(109,492.10)

1,159,228.49

{1,972,019.47) (2,091,370.27)
489.40 2,470.08
489.40 2,470.08

166,279.77 0.00
{103,315.11) (94,028.62)

Unaudited Financials Subject to Change



4-C  CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION
NO. 9 WITH S&B INFRASTRUCTURE FOR THE SPI 28 ACCESS
PROJECT



WORK AUTHORIZATION NO. 9

This Work Authorization is made as of this 9th day of March. 201 7. under the terms and
conditions established in the AGRCEMENT FOR GEENI-RAI CONSULTING ENGINEFRING
SERVICLS, dated as o November 1, 2014 (the “Agrecitient™), betwuen the Cameron County
("Client”) and S&B Infrastructure, Lud. (“Engineer™). This Work Authorization 1s made for the
following purpose. cunsistent with the services defined in the Agreemen.

PART 1. the Logincer will provide 4 Parcel Plots and icld notes lor property along Buena
Vista in Comeron County. S&B will perforn the servives set forth in Exhibit 13 to this Work
Authorization.

PART 2. The Client must pay S&B Jor the services being provided as follows [Place an X" in
the appropriate bluck]:

& Ihe Services will be provided tor the fined price amount 0l $22,093.26. I'his amount
may be amended by mutval agreement of the Parties and estublished in a Work Authorization
revision.

a I he services will be pruvided on a cost reimbursable basis. The rates and associated
churges are deseribed in 1.xhibit 13 of this Work Authorization. 1he maximum amount payuble
for services under this Work Authorizition is $22.093.26 unless amended by mutual agreement
ol the Parties und established in a Work Authorizution cevision

PART 3. This Waork Authorization shall become efftctive on the date of final ncceptance of the
parties hereta. This Work Authorization does not waive the parties” respunsibilitics and
obligations provided under the Agreement. This Work Authurization is hereby sccepted und
seknowledged below.,

Cameron County Regional SE&D Indrastruciure. Lid,
Mobilits Authurity Y -
By: jM 4 By: ‘&U‘ 0’ t
Frank Parher, Jr Daniel O, Rins, PI
Chairman Senior Viee President

Date: & / q,’ [/ ] 7 Date:  05/08/2017

FETOL TNIIRITS

Fahiit A = Authority *s Respaesabiline.
Tahitmt 8+ Senviges o be Frovidod by Engieer
Ishibn & - Wik Sthedule

Lahibe I3 - Fes Sohednl

RUIS %0 Bicaay ista ST VIRE t Spa 1 55+
Warek Amborization Su 9
Page |t



EXHIBIT A
Authority’s Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization. {The Project is further defined and more
particularly identified in Exhibit “A" attached to this work authorization).

GENERAL

The Authority will provide to the Engineer the following:

(1) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(2) Assistance to the Engineer, as necessary, to oblain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(3) Provide timely review and decisions in response to the Engineer's request for information

and/or required submittals and deliverables, in order for the Engineer to maintain an agreed-
upon work schedule, |

(4) Right of Entry
y oI

S&BI/ CCRMA
Work Authorization No. 9
Pagelof )



EXHIBIT B
SERVICES TO BE PROVIDED BY THE ENGINEER

RIGHT OF WAY DATA (FC 130)

The Engineer shall provide a ROW map with parcels based on the preferred outfall
alternative.

HT-OF-WAY DAT,
Right-of-Way Documents - The Engineer will utilize State examples and provide the
following:

General

1. Abstracting: The Engineer will determine Ownership Data.

2, Prepare right-of-way plans, field notes, recording Instruments, drainage
easements (outfalls) and individual parcel maps as needed to properly describe
the right-of-way the CCRMA is to acquire (4 Parcels estimated).

3. The Engineer will attach graphics files compatible with the latest version of
Microstation graphics software.

4. The Engineer will attach documents or text files compatible with the latest
version of Word software.

Field Note Descriptions - A field note description will be prepared for each parce! of
land to be acquired (Estimated two parcels of land and 2 Drainage Easements). Field
note descriptions will include, but need not be limited to, the foflowing:
1. The field note description will begin with a general description that will include,
as a minimum:

a. State, county, and city within which the proposed parcel of land to be
acquired is located.

b. A reference to unrecorded and recorded subdivisions by name, lot, block,
and recording date to the extent applicable.

. A reference, by name, to the grantor and grantee, date, and recording
data of the most current instrument(s) of conveyance describing the
parent tract,

2. The field note description will continue with a metes and bounds description that
will include, as a minimum:

a. A point of commencing (outside property corner).

b. A point of beginning on proposed R.0.W. line.

c. A series of courses, identified by number and proceeding in a clockwise
direction, describing the perimeter of the parcel of land to be acquired,
and delineated with appropriate bearings, distances, and curve data.

d. A description (8-1/2" x 11") of all monumentation set or found to include,
as a minimum, size and material.

ey

Work Authorization No. 9
Page 1 of 5



1. All field note descriptions will be signed and sealed by a
Registered Professiona! Land Surveyor.
2. Note referencing parcel plat.

Parcel Plats
1. A parcel plat will be prepared for each parce! of fand to be acquired. The State
has developed standard formats for parcel plats, coples of which the Engineer
will request and secure for all purposes. Parcel plats will include the following
items that concerns the individual parcel, induding a reference to the source of
bearings and datum used and note the point of commencing:

a.

b.

C.

L
.

3~

Proposed right-of-way lines will be delineated with appropriate bearings,
distances, and curve data.

Existing right-of-way lines will be delineated with appropriate bearings,
distances, and curve data to the extent necessary to describe the
individual parcels of land to be acquired and, in areas of no proposed
acquisition, to the extent necessary to describe the total proposed right-
of-way corridor.

The proposed centerline alignment will be delineated with approptiate
bearings, distances, curve data, and stationing.

Private property lines will be delineated with appropriate bearings,
distances, and curve data to the extent necessary to descsibe the
individual parcels of land to be acquired.

League lines and survey lines will be shown and Identified by name and
abstract number.,

County lines and city limit lines will be shown and identified by name.

A north arrow will be shown on each sheet and, if possible, in the upper
right hand corner.

Monumentation set or found will be shown and described as to material
and size.

A station and offset will be shown for each PC, PT, and angle point in the
proposed right-of-way lines and the existing right-of-way lines in areas of
no proposed acquisition.

Intersecting streets will be shown and identified by name and right-of-way
width.

Railroads will be shown and identified by name and right-of-way width.
Utility corridors will be identified as to easement or fee,

. Easements and fee strips will be shown and identified by width, owner,

and recording data.

Visible improvements located within the proposed right-of-way corridor or
within 20 feet of a proposed right-of-way line will be shown and
completely identified.

. Structures will be Identified as commercial or residential, by number of

stories, and as to type {brick, wood, frame, etc.).
=5

Work Authorization No, 9
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p. Structures that are severed by a proposed right-of-way line will be
dimensioned to the extent necessary to completely delineate the severed
parts.

q. Parking areas, billboards, and other on-premise signs that are severed by
a proposed right-of-way line will be dimensioned to the extent necessary
to delineate that portion of the parking area, billboard, or sign that is
located within the proposed right-of-way corridor.

r. In cases where structures are located within 10 feet of a proposed right-
of-way line, the shortest distance between the structure and the proposed
right-of-way line will be shown, field tied, and identified as to type of
improvement.

s. All visible utilities within or crossing existing and proposed right-of-way
will be shown and completely identified.

t. The location of underground fuel storage tanks situated within the
proposed right-of-way corridor or within 50 feet of a proposed right-of-
way line will be determined and shown. The visible location of vent and
filler caps in conjunction with available design and as-built drawings may
be used to determine a most probable location in the event an actual
location is indeterminable.

u. Points of commencing and points of beginning will be shown and labeled.

2. Alt parcel plats will be (8-1/2" x 11") signed and sealed by a Registered
Professional Land Surveyor.
3. Note referencing legal description.

FIELD SURVEYING AND PHOTOGRAMMETRY (FC 150)

1. The Engineer will monument all comers with a 5/8 inch iron rod and an
aluminum cap or a 5/8 inch iron rod and a RODS plastic cap in the field as
follows:

a. On the proposed right-of-way lines at all PCs, PTs, angle points,
intersecting right-of-way lines of side streets, intersecting property lines,
and 1000-feet stations.

b. On existing right-of-way lines in areas of no proposed acquisition at all
PCs, PTs, angle points, and 1000-feet stations.

c. Field tie Boundary comers, provide 3 point reference sketch and

photographs.

Work Authorization No, 9
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FIELD NOTES CHECK

Heading

— County
— Highway
___ Parcel number

Gen D r “preamble”

— Area of parcel to be acquired Is shown in acreage (0.000) for rural land and/or
square feet (to nearest whole sq. ft.) for urban land or smaller parcels.

Parent tract data is shown:

- Size of parent tract

__ Survey data or lot, block, and subdilvision

—__ Name of last recorded seller and buyer

— Date, volume and page or document number of last recorded conveyance
— Records and caunty of last recorded conveyance

Beginning D j

— Point of commencement is on outside tie and is described accurately by bearings
and distances as it leads to the point of beginning.
___ Paint of beginning is on proposed R.O.W. line

Particylar Description

___Traverse calls are clockwise sequence

— Bearings and distances correspond exactly with map, parcel sketch, and traverse
sheet

... Bearings are to nearest whole second and distances are to the nearest one-
hundredth of a foot

__ Calls are numbered

— Denial of access shall be described from beginning to end (if applicable)

Closing Description
Last call leads back to P.0.B.
Restates area of parcel
Establishes taking in existing road R.O.W. if applicable
Legal description is referenced to Plat
Sealed and signed
Include an access clause whether access is permitted or denied (i applicable)

=
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PARCEL SKETCH

— . Shows P.Q.B. and P.Q.C.

_. All data corresponds exactly with Map and Field Notes

—.. Sheet size is no larger than 81/2" x 11"

—_ Plat closely matches example provided

— Piat referenced to legal description

—_ Sealed and signed

— Include an access clause whether access is permitted or denied (# applicable)
. Existing utility lines and easements (deed reference, if available);

TRAV. H

Computations show area to be acquired in sq. ft. or acres, whichever is applicable
Computations show area that Is existing road R.O.W. if applicable

Traverse calls are in clockwise sequence

Error of closure meets the following:

aa—
———
—

Secondary rural 0003

Primary rural - secondary urban .0002

Urban or industrial 00013
£

Work Authorization No. 9
Page S of 5



EXHIBIT “C”
Schedule of Work

The Engineer will diligently pursue the completion of the Project as defined by the milestones
and deliverable due dates.

The Engineer will inform the Owner (in reasonable advance of the delay) should the Engineer
encounter delays that would prevent the performance of all work in accordance with the
established schedule(s) of work.

NOTICE TO PROCEED - Upon Execution

PROVIDE ALL DELIVERABLES AS STATED IN WORK ORDER - June 30, 2017

ot

EXHIBIT “C"
Page 1 of 1
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4-D CONSIDERATION AND APPROVAL OF AGREEMENT BETWEEN THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND LAW
ENFORCEMENT SYSTEMS, LLC



" Law Enforcement Systems, LL.C
Registration Information Subscriber Agreement /‘/ a duncan mnﬁns company

This REGISTRATION INFORMATION SUBSCRIBER AGREEMENT ("Agreement”) is effective as of the last date set
forth below, by and between Law Enforcement Systems, LLC ("LES") with its principal address at 633 West
Wisconsin Avenue, Suite 1600, Milwaukee, W) 53203 and Cameron County Regional Mobility Authority (CCRMA)
(*Subscriber”) with its principal address at 3461 Carmen Ave, Rancho Viejo, Texas, 78575. For purposes of this
Agreement, the term “Subscriber” shall include the above named entity's employees, directors, agents,
representatives, affiliates, customers, and any additional Authorized Users granted access to the Services and
Information by Subscriber; and all references to LES shall include LES’s directors, officers, employees, agents,
affiliates and assigns. LES and Subscriber may each be referred to individually as Party or together as Parties.

1. SERVICES AND INFORMATION. The services provided by LES include online services, gateway access, filing and
processing assistance, consulting and customer service, cost saving strategies, document and form assistance, and
other services related to accessing motor vehicle registration and other information by or with the assistance of
LES, hereinafter collectively referred to as "Services™. All information accessed or retrieved through or related to
the Services, Including, without limitation, all data, personal information, motor vehicle registration information,
search results, reports and files, is hereinafter collectively referred to as "Information”. The Information, which
primarily consists of motor vehicle registration information, is compiled and maintained by various departments
of motor vehicles or similar entities, and in many cases is then compiled and accessed through national databases
or similar mediums, operated primarily by private entities, that help facilitate the regulated and controlled
exchange of the Information (these DMV, databases, and other entities are not affiliated with LES and are
hereinafter collectively referred to as “DMV data sources”). For the avoidance of doubt, LES is providing Services.
All Information is created, maintained, owned and provided entirely by DMV data sources. LES is not responsible
for the acts or omissions of DMV data sources or for the information they provide.

2, EUGIBIUTY, LES does not provide Services to the general public, and Subscriber will only be granted access to
Services and Information conditioned upon and subject to the Subscriber certifying that it is permitted to access
the Information under the Federal Drivers Privacy Protection Act (*DPPA”) and other applicable laws by properly
completing the Intended Use Certification ("Certification”), which is incorporated and Included herein as
Attachment A. Access to the Information is at all times conditioned upon and subject to any requirements of the
DMV data sources or applicable local, state, and federal rules and regulations.

3. FEES. For the Services, Subscriber shall pay LES the applicable rates described at Attachment B - the “LES Price
List”, which is incorporated by reference herein. LES shall invoice Subscriber for all fees and charges incurred and
such invoaices are due and payable upon receipt.

LES reserves the right to modify its rates and the LES Price List upon thirty (30) days’ advance written notice. This
abliity to modify rates is essential since LES is charged fees by DMV data sources, and their fees can be changed
without notice to LES. Notwithstanding the section on Termination below, in the event of a rate increase
Subscriber may terminate this Agreement on thirty {30) days’ advance written notice.

4. RESTRICTIONS ON USE. Subscriber shall not sell, copy, reproduce, disclose, or transfer, copy in bulk or resell the
Information or include the Information in uncontrolled or unsecure documents or communications. Information
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Registration Information Subscriber Agreement
can only be used for its original intended purpose. Information must be kept strictly confidential and must be kept

private and secure, In compliance with commerdially reasonable standards as well as all applicable privacy and
security laws and regulations. Subscriber shall not use the Information for credit granting, credit monitoring,
account review, insurance underwriting, employment or any other purpose prohibited by the Fair Credit
Reporting Act, 15 U.S.C. Sec. 1681, et seq., (“FCRA"), and other applicable regulations and statutes. Subscriber
shall not provide access to the Services or Information to any unauthorized party. Subscriber shall comply with all
applicable federal, state and local laws and regulations, including, without limitation, the Driver’s Privacy
Protection Act (*DPPA”) and the FCRA. Breach of this provision will cause termination of Subscriber’s access to the
Services and Information. LES reserves the right to injunctive and any other relief available at law to protect the
Information. Notwithstanding any other provision of this Agreement, LES expressly acknowledges and agrees no
provision in this Agreement shall impair Subscriber’s right to re-disclose as allowed by 18 US.C. § 2721 or
Subscriber complying with its obligations under the Texas Public Information Act.

5. USER IDENTIFICATION AND ACCESS. Subscriber shall maintain the confidentiality of its assigned password and
user identification allowing access {"Access”) to the Services and Information and Is responsible for all charges
incurred under such Access. Each of Subscriber’s Authorized Users shall be assigned a unique user identification
name or number ("ID”). The name of each user associated with each ID shall be provided to LES. Subscriber shall
ensure that no ID assigned to Subscriber’s account is used by more than one individual and that users do not
otherwise share IDs. Unless Subscriber is a duly constituted law enforcement or government agency, LES, at its
sole discretion, reserves the right to maintain and review records containing inquiry details and other activities
performed by Subscriber,

6. CONFIDENTIAL INFORMATION AND INTELLECTUAL PROPERTY. Subscriber acknowledges that it may have
access to certain trade secrets and other information of a confidential and proprietary nature, including
documents, information, business plans, cost saving strategies, processes and procedures, client and supplier
information, and other information or materials, in any form or medium, pertaining to LES and the Services
(“Confidential Information®). LES retains all respective intellectual property and ownership rights of, and related
to, the Services and the Confidential tnformation. Such Confidential Information shall be kept strictly confidential
by Subscriber using commercially reasonably standards, and shall not be used or disseminated by Subscriber
except as narrowly permitted by this Agreement for the purposes contemplated herein. Confidential information
shall not include (i) publicly available information, {ii} information independentiy discovered or developed by
Subscriber without the use of any Confidential Information, and (ifi) information rightfully in Subscriber’s
possession free from any confidentiality obligations or restrictions. It shall not be a violation of this provision to
narrowly disclose Confidential Information as required by law or pursuant to a valid court order, subject to
cooperating with and providing advance notice to LES so that LES may seek a protective order. LES reserves the
right to seek injunctive and any other relief available at law to protect its Confidential Information.

7. UMITATION OF LIABLITY. Subscriber acknowledges and understands that LES relies on third parties, including
state and local governments, compilers and reporters of public records, and others in providing the Services and
Information, including but not limited to DMV data sources. THE SERVICES AND INFORMATION ARE PROVIDED ‘AS
IS' AND ‘AS AVAWABLE'® WITHOUT WARRANTY, WHETHER EXPRESS OR IMPLIED, INCLUDING, WITHOUT
LIMITATION, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. Neither LES nor
any third party shall be liable to Subscriber, or to any other party, for any damages, costs, expenses, of losses
arising from or caused in whole or in part by (i} errors or omissions in the Services or Information; (i) any
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Registration Information Subscriber Agreement
Interruption in the Services or access to the Information; {iii) LES's or any third party 's acts or omissions in

procuring, compiling, interpreting, reporting or delivering the Information; or (iv) otherwise providing the
Services. Notwithstanding this paragraph, in the event that LES or any third party is found liable by a court of
competent jurisdiction for any damages for any reason that in any way relating to Subscriber’s use of the Services
or the Information, such damages shall be limited to the amount actually paid by Subscriber for the Services and

the Information.

IN NO EVENT SHALL LES BE LIABLE TO SUBSCRIBER OR ANY OTHER PARTY FOR ANY INDIRECT, SPECIAL, PUNITIVE
OR CONSEQUENTIAL DAMAGES, COSTS, EXPENSES, FEES, LOST PROFITS OR OTHER LOSSES EVEN (F ADVISED OF

THE POSSIBILITY OF SUCH.

8. TERM AND TERMINATION. The term of this Agreement shall be three {3) calendar years from the date of
execution by LES. After the expiration of the initial three (3) calendar year term, this Agreement shall
automatically renew for additional ane (1) year terms unless non-renewed by either Party upon sixty (60) days
advance written notice. This Agreement may be terminated at any time by either Party upon thirty (30) days prior
written notice to the other Party. LES reserves the right to suspend access, or immediately terminate this
Agreement, if Subscriber breaches any material provision of this Agreement.

In the event of termination of this Agreement, all payments due by Subscriber, whether or not invoiced at the
time of termination, shall become payable immediately and shall only include payment for services received and
expenses incurred as of the date of termination. Upon any such termination, Subscriber shall cease using the
Services and Information and shall promptly return or delete all software, manuals, materials and documentation
provided which relate to the Services.

9. ENTIRE AGREEMIENT. This Agreement together with the attachments and/or addendums, if applicable, is the
exclusive agreement of the parties with respect to the subject matter hereof and supersedes all grior
negotiations, representations and statements whether written or oral. Subscriber acknowledges and agrees that
no terms and conditions set forth in any purchase order or other document of Subscriber apply. Except for any
changes to the LES Price List, this Agreement may be amended only upon the written consent of both Parties.

10. AUDIT. To ensure compliance with this Agreement and applicable laws, LES reserves the right to perform an
audit of the Subscriber no more than once during any 12 month period. The Subscriber shall provide LES with
reasonably requested information, which may include information, documents and data about (i) the end user, (ii)
reason the data was requested, (iii} information and copies of violations or citatlons, and (iv} information or
statements affirming that all data provided by LES has been used consistent with the terms of this Agreement.
The Subscriber shall promptly comply with the audit and promptly provide reasonably requested information,
generally in less than ten (10) business days. Failure to do so may be cause for immediate termination of this

Agreement and all Services. Upon LES' review of all audit materials provided by the Subscriber, a breach of this
Agreement will be grounds for an immediate suspension of Services and possible termination of this Agreement
until such time as LES reasonably determines compliance can be or has baen restored by the Subscriber. LES
reserves the right to injunctive and any other relief available at law to protect the Information. LES will notify the
Subscriber of the results of any audit.
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Registration Information Subscriber Agreement
11. RELATIONSHIP AND ADVERTISING. This Agreement does not create any relationship of agency, partnership or

joint venture between any of the Parties. Nothing in this Agreement gives the Subscriber the right to use LES’ (or
any affiliated companies, parent arganizations, or clients) logos, trademarks, trade names, or other corporate
names or marks without the written consent of LES. No information about, or provided by, LES may be used by
the Subscriber in any advertising or marketing, client list, reference, study, or in any other work or product
without the prior written consent of LES.

12. MISCELLANEQUS. (a) Except for any changes to the LES Price List or as otherwise provided herein, any notice
required or permitted to be sent under this Agreement shall be in writing and sent by prepaid regular first-class
certified mail return receipt requested, or by overnight courier to the addresses specified above, or such address
either party may specify in writing. (b} Subscriber may not assign this Agreement or any rights hereunder, without
the prior written consent of LES. (c) Should any term or condition of this Agreement be declared illegal or
unenforceable, such illegality or unenforceability shall not affect any other term or condition hereof. (d) The
provisions of Sections 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13(c & e) shall survive the termination of this Agreement, for
any reason. (e) This Agreement is governed and construed in accordance with the laws of the State of Texas,
without reference to any conflicts of laws principles. Venue for any cause of action arising out of or related to this
Agreement shall be mandatory in Cameron County, Texas.

EXECUTION OF THIS AGREEMENT DOES NOT CONSTITUTE AN OFFER TO PROVIDE SERVICES BY LES AND IS NOT
BINDING UNTIL SUBSCRIBER HAS BEEN APPROVED BY LES FOLLOWING THE SUBSCRIBER QUALIFICATION
PROCESS AND HAS BEEN ISSUED A USER IDENTIFICATION NUMBER AND PASSWORD BY LES.

IN WITNESS WHEREOF, the Parties have executed this Agreement effective as of the date last written below:

CAMERON COUNTY REGIONAL MOBI : ; LAW ENFORCEMENT, S, LLC
Signature: Signature: \

Printed Name: Printed Name: 7[‘.( A;_é'ﬂw’t
Title: Title: jo

Date: ! // ¢?I I 7 Date: $-2(-1F

Rev 20160923 CONFIDENTIAL Page 4



Registration information Subscriber Agreement

Subscriber represents and warrants that Subscriber is either a (i) a duly constituted law enforcement or other
governmental agency; (i) a company with a genuine and legitimate business need for the Services and the
Information for the uses identified in this Certification; (lii} a licensed professional in good standing, and (iv) that
Subscriber access and use of the information will at all times comply with the DPPA and all other applicable laws
and regulations. Subscriber shall provide proof of licensure upon request of LES, and shall promptly notify LES of
any change affecting this Certification or Subscriber’s eligibility to use the Services or access the Information as
described in the Agreement.

Regulations require that you certify your intended use of the Services and Information being made available to
you and that your use of such Is in compliance with the DPPA and all other applicable federal, state and local laws
governing dissemination of public records. Please specify your intended use(s) for the Services and information
(check all that apply).

Law Enfarcement
Federal, State or local government purposes

For use by a government agency, including any court or law enforcement agency, in carrying out its
functions, or any private person or entity acting on behalf of a Federal, State or local agency in carrying
out its functions

In connection with any civil, criminal, administrative, or arbitration proceeding in any Federal, State, or
local court or agency or before any self-regulatory body, including the service of process, investigation in
anticipation of litigation, and the execution or enforcement of judgments and orders, or pursuant to an
order of a Federal, State, or local court

Private toll transportation facility

Other use(s) not defined above (must describe in detail)

SUBSCRIBER AGREES TO USE THE SERVICES AND INFORMATION ONLY FOR THE PURPOSE(S) SPECIFIED ABOVE
AND ONLY FOR THE SUBSCRIBER’'S EXCLUSIVE USE IN THE ORDINARY COURSE OF BUSINESS AND NOT FOR
RESALE OR OTHER DISSEMINATION, UNLESS IDENTIFIED IN THE SECTION BELOW TITLED "AUTHORIZED USER
ACKNOWLEDGEMENT", EXECUTION OF THIS CERTIFICATION DOES NOT CONSTITUTE AN OFFER TO PROVIDE
SERVICES BY LES.
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Registration Information Subscriber Agreement

Authorized User Acknowledgement (#f applicable)

O check here if you plan to allow Authorized Users access to the Services and Information and
identify any and all Authorized Users below.

Subscriber shall be solely responsible for the Authorized Users' compliance with the intended uses
identified in this Certification, consistent with the terms of the Agreement including the section on
indemnification.

By signing this Certification, Subscriber confirms that it has a written agreement in place with each
Authorized User identified below which requires the Authorized User to agree to only use the Services
and Information for the lawful purpose(s) identified in this Certification.

If an Authorized User is added or becomes inactive during the term of the Agreement, Subscriber agrees
to notify LES within ten {10) business days of the change and must complete an Addendum which will
then become a part of the entire Agreement.

Authorized Users:
1. Name: 3. Name:
Title: Title:
2. Name: 4. Name:
Title: Title:

{ certify that | am authorized to execute this Certification on behalf of the Subscriber listed below. | certify that the
above statements are true and correct.

SUBSCRIBER:

Signatura:

Printed Name:

Title:

Date: } /2"3 / 17

Rev 20160923 CONFIDENTIAL Page 6



Registration Information Subscriber Agreement

Attachment B - DMV Lookup Services - LES Price List

LES will supply registered owner information as supplied by DMV data sources, at the price of $1.04 per “hit” or
return of data (unless otherwise noted for select states in the table below). Muitiple requests for the same plate
in one request batch will be considered one request. Other information regarding this service:

s Data will be exchanged using LES’ secure FTP site.

» LES will provide data format.

¢ For states that require additional formal agreements (noted with * on the list below) LES will supply the
necessary state forms required to be completed and executed by the requesting entity, and assist with the
documentation flow.

» LES will supply forms for Nlets ORI/S-ORI access (National Law Enforcement Telecommunication System,
Originating Agency Identifier) with either full or restricted access, indicated by an “S”). The Nlets database
provides integrated access to multiple state DMVs. Full or restricted access is granted by the Nlets
organization based on the requesting agency’s law enforcement authority level,

Connecticut requires that all notices sent to citizens be reviewed by the DMV priar to access approval.
¢ Turnaround times below are approximate and are not guaranteed, based on state agency responsiveness.

DMV Registered Owner Information

Approximate Turnaround Times by State

Available With | Available With

1-10 Day
Retrieval Nlets S-ORI | Nlets Full ORI
Alabama Missouri Virginia* Hawaii New Hampshire
Alaska Montana Utah
Arkansas Nebraska Pennsylvania
Arizona Nevada Canadian:
California* New Jersey Alberta
Colorado New Mexico British Columbia
Connecticut* New York* Ontario
Delaware Naorth Carolina Saskatchewan
Flarida North Cakota
Georgia Ohio
Idaho Oklahoma
lowa* Oregon®*
lliinois Pennsylvania
Indiana Rhede Island
Kansas South Carolina
Kentucky South Dzkota
Louisiana Tennessee
Maine Utah
Maryland Vermont
Massachusetts Washington
Michigan®* West Virginia
Minnesota Wisconsin
Mississippi Washington, DC
*Requires state forms to be completed
Rev 20160923 CONFIDENTIAL Page7



CONSIDERATION AND APPROVAL OF CHANGE ORDER NUMBER
1 WITH TOLL PLUS LLC TO ENHANCE PRINT AND MAIL

FUNCTIONALITY TO INCLUDE AUTOMATION OF IMB BARCODE
ON TOLL BILLS AND NOTICES



MEMORANDUM

TO: CCRMA Board of Directors
FROM: Adrian Rincones | ——

DATE: March 27,2017

SUBJ: Change Order #1 Toll Plus LLC — Print and Mail Enhancements

The CCRMA utilizes intelligent mail software to assist its print/mail operations with volume
discounts on postage and automated address correction for improved delivery. Originally the BOS
was designed to produce the file for all toll bills, violations, and notices in a format where we
would import into our intelligent mail software and finalize with IMB Barcoding and address
correction. Unfortunately an oversight occurred on our part during the development and we did
not account for the software limitations in working with our print files, so currently the mail
process requires manual intervention in order to be completed.

This manual intervention consumes significant amount of staff time thereby eliminating our
savings on automated postage and creating a back log in billing. The current process requires an
additional page to print with name, address, and IMB Barcode to be attached and included in each
outgoing mail piece (see attached). This additional page is than manually added to each outgoing
piece prior to stuffing in the envelope. The process is tedious, time consuming, and prone to
manual errors. The solution proposed by TollPlus requires customization where we can import this
data into our BOS resulting in the IMB Barcode and Address Correction to occur automatically on
the toll bills, violations, and notices eliminating manual intervention and reducing the risk of
errors. We have tested the solution with TollPlus and is currently the most cost effective way to
address the issue.

Staff is mailing more than 11K pieces a month and this is projected to steadily increase over time
so this change order will significantly improve the operations for print and mail.

Staff recommends approval of this Change Order.



g4 TPSICCRMA

3461 Carmen Ave, Rancho Viejo, TX 78575

Herels your tO" bi“. Mon - Fri 8:00 AM - 5:00 PM

www.tpscerma.org | {956) 621-5571
Hablamos en Espafiol

Toll Bill Summary Here is your license plate

License Plate it

Bill Date:
272712017

| You would have saved
DueDate: | $0.34

{ Z|sz.34 47512017 with TxTag
N o m‘i‘-mﬂdo?ormn’ﬂ Jatalls 5 _ Gat started and visit www.txtag.org

L —

As the awner/renter of the vehicle on this bill, you are responsible under TEXAS TRANSPORTATION
CODE 370.177 for payment of the tolls and processing fees listed for travel on the SH 550 toll road.
Failura to pay by the due date will result in additional administrative fees. If you are NOT the registered
owner of the licanse plate listed above, please contact us at (956) 621-5571.

How do [ pay?

m Pay Online : g By Phone: & In Person: By Mal:
34467 Carmen Ava.
www.tpsccrma.or 956) 621-5571
s g (756) Rancho Viejo, TX 78575 Use Insert Below
|SEE DFFICE HOURS ABCVE)

_Payment FOrm plaasa dotach the form balew when paying by mall

ESAREEIRATSEY e e
CCRMA TOLL PROCESSING SERVICES -
3461 CARMEN AVENUE |°"""°"" e |
RANCHO VIEJO,TX 78575 r—_|c.,shm < Name
CHANGE SERVICE REQUESTED

Ve

5 | I ampunt Pad .

w CCRMA TOLL PROCESSING SERVICES
3461 CARMEN AVENUE

SAN ANTONIO, TX 768209 - 4975 RANCHO VIEJO,TX 78575

22048 Page10f2



TOLL i,

PLUS eo$8° CHANGE ORDER ANALYSIS FORM

AUVAMCID 101 LING

SOLUTICNS
Request No: |CCRMA-C01-03122017 [Project/System: |CCRMA BOS
Name of the client; [CCRMA
Originator: |Adrian Rincones Affected Aren: Print and Mailing Process
Date Raised |3/12/2017 Priority: High
Type: Enhancement Phase/Milestone: [N/A

Change description:
CCRMA is requesting to enhance the Print amd Mailng functionality 1o include IMB Barcode on Toll Bills

and Notices. This will help elininate the manual process curvently being followed to addd barcode which is
tedious and time consuming and prone to errors.

Impact of the changes:
BOS Print qudd Mailing Pracess will need to be modified ta import the IMB bar code generated along with

address formatiing and corrections. The INMB bar code will need to be primed for all Toll Bitls and Nutices
right below the address section. This will require changes to Print Templates and back ead process

Actions to be taken:

- Modify: Address Import Process jor Toll Bill and Notices to receive additional data efements - IMB Bar
code, Sort Position and DPC from Satori

- Modify Toll Bill and Notices Compasition to include IMB Bar code

- Modify Primt jobs for Toll Bill and Notices o print IMB bar code

- Modifir Print/View PDF process to order individual PDF's by Sort Position returned by Satori

Time required for the implementation:

Man Power: 155

Hourly rates: $150.00

Disconnt:  -34,000.00 7%
Total costs:  $19,250.00

Tentative GO-LIVE date:

Mar 25th, 2017

Accepted/rejected:

Customer's comments on fmpact Analysis

Frank Parker, Jr. Chairman Date

X . 9/23/:7



CONSIDERATION AND APPROVAL OF CHANGE ORDER NUMBER
2 WITH TOLL PLUS LLC TO DEVELOP INTERFACE WITH
DUNCAN SOLUTIONS TO ENABLE TOLL COLLECTION OF OUT OF
STATE TRANSACTIONS



AN FON COLK T Y BEGIONAL WORILTEY A SHRORS LY
e

MEMORANDUM

TO: CCRMA Board of Directors

% e~ brios A Ravearsad, & <COCRMA,
L R L BB e, £
Gt 20178120 110 11 30T

FROM: Adrian Rincones /{,»— Pop T —
DATE: March 27,2017

SUBJ: Change Order #2 Toll Plus LLC - Out of State DMV Lookups

With the addition of the new back office operation, the CCRMA now has improved reporting
capabilities that can more accurately track and identify unbillable transactions. Currently any
transaction that does not have an interoperable Tag must enter our video tolling process. The video
tolling process will utilize the data from the Texas DMV in order to pull owner information and
create an invoice for the customer. The CCRMA has always lacked the interface to process out of
state vehicles and access to DMV records. In the past this percentage of traffic was relatively low
but now has become more substantial and has begun to have a material impact to toll revenues.
Below is a summary of the past three months of activity and revenue impacts of proposed solution.

Dec 2016 {Dec March 1 - March Monthly
SH550 12 - Dec 31) January-17 February-17 13 Total Average
#of
Transactions 5,259 10,185 11,454 3.337 30.235 10.078
Estimated
Dollar Value | $ 6.893 | § 13,506 | $ 14258 | § 4376 | § 39.033 1 % 13.011
Monthly | Average % of Estimated Average
Average of DMV Billable Average Toll Estimated Collection
Transactions| Placements Transactions Bill Billable Value | Success (40%)
10.078 90% 9,070] § 236 |8 21406 | § 8.562
Cost for Estimated Months to
DMV Monthty Change Order | recuperate
Lookups Return* Cost investment
$ (3773 % 4789 | § {23.500) 4.9

*Does not include violation fees



CANERON LN Y REGIOVAL A RILELY ALTHORELY
S

The proposed change order will allow our BOS provider to create the necessary interface with
Duncan Solutions to provide out of state ownership information in order for the CCRMA to
properly bill these customers. The change order is a onetime cost for implementation, and will not
increase our monthly maintenance cost. The only other cost will be for Duncan Solutions who will

charge us a service fee for each owner they find.

Staff recommends approval of this Change Order.



CHANGE ORDER ANALYSIS FORM

Request No:[CCRMA-C02-03122017 |Project/System:  |CCRMA BOS

Name of the clicat: |[CCRMA

Originator: |Adrian Rincones Allected Area: Transaction Proccssing__
Date Raised [3/12/2017 Priarily: High

Type: Enhancement Phase/Milestone: |[N/A

Change deseription:
CCRMA wonld like 1o pracess Toll wansactions for aut of state plates aned mail the voices 1o Registered

Owner af the Vehicles using the ROV information retrieved from Duncan Services who provides the out of
Staie laokup service. This will help increase net Toll Revenue for CCRMA as U.S Out of State transactions
average 10K Month.

Impact of the changes:
Modify Transaction Process to send Ont of State plares to Duncan Solutions via SFTP pracess. For thase

plates, Duinean retirns with Registered Name and Addvess of the Vehicle Owner, process the transactions
and generate Toll Bills and Natices for Unpaid Bifls. The sante business rules enrrently in force for TY
Plases will be foflowed for Out of state ransaciions with regard 1o Billing, Invoicing and Fees ere.

Actions to be taken:

- Modify Transaction Process to creaie request for U.S Out of State plates 1o Duncan Systems for DMV
look wp und process response once e O/P file is received,

- Build a new process 1o FTP input file to Duncan and receive Ouput file for compieted transactions.

- Modify Billing and fnvoicing process to generate Toll Bills for Custemers with Out of State address.

Time required for the implementation:
Man Power: 190

Hourly rares: 5150

Discannt:  -$3,000 18%
Totul costs: §$23,500

Tentative GO-LIVE date:

Apr 30th, 2007

Accepted/rejected:

Customer's conunents on lmpact Analysis

Frank Parker Jr., Chairman
Date

. | 3/23/17




4-G  CONSIDERATION AND AUTHORIZATION FOR STAFF TO ISSUE A
REQUEST FOR PROPOSALS FOR TOLL DEBT COLLECTION
SERVICES
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MEMORANDUM

TO: CCRMA Board of Directors
FROM: Adrian Rincones v~
DATE: March 27,2017

SUBJ: Item 4G — Request for Proposals for Toll Debt Collection Services

Since its tolling inception the CCRMA has accumulated a portion of its pay by mail billing as
outstanding debt. The agreement with our prior vendor MSB for toll collection services used a
“pay as you collect” approach. MSB would charge us a percentage of collection costs as collections
were made. The focus of collection efforts through MSB has always been on revenues within the
billing life cycle, and not too much on older debt.

The CCRMA billing life cycle with MSB could take up to 9 months before the invoice would be
eligible for referral to Court processing. For many years there was no court referral process in
place and therefore many of the billing past the life cycle would simply accumulate with little or
no collection efforts.

The CCRMA has a sizeable portfolio currently outstanding with MSB with transactions ranging
from 2011-2016 in the range of 3 million in which we would like to increase the collection efforts
and initiatives on. Understandably the older the debt the less chance of collection, however we do
feel there is the potential for a reasonable percentage to be collected if increased efforts were being
taken. In addition now with our own back office we will eventually also accumulate outstanding
debt, however our plan would be to effectively sell this debt to a collections provider to avoid the
accumulation of this debt on our books and to pass this debt te industry that would be specialized
in these types of collection.

The proposed RFP would serve the purpose of selecting a vendor who would take on collection
efforts on the old debt on a pay as you go basis, and purchase the new debt from our current back
office at a reasonable age to overall reduce the % of uncollectible revenue.

For the past few months I have had the opportunity to meet with several debt collection companies
to gather information on acceptable industry terms to develop the RFP in a manner that would
encourage participation and result in an equitable agreement with a vendor. The timing is good as



we anticipate the procurement, contract and deployment could take up to 6 months which would
allow us to implement the process prior to new debt reaching lyear old in our new system.

Currently MSB is finalizing all the statistics on our debt portfolio outstanding with them and is
preparing for the ability to export the data in the event a new vendor is selected. In an effort to
reduce costs this RFP will be developed internally and staff will invite our tolling consultant Fagan
Consulting to participate in the technical evaluation and scoring of the RFP’s.

Staff recommends approval to finalize and issue an RFP for debt collection services.



