THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 19" day of February 2015, there was conducted a
Special Meeting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera and
Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:
10:30 Noon

CHAIRPERSON

DIRECTOR

DAVID N. GARZA
DIRECTOR

RUBEN GALLEGOS, JR. leftat 11:45 am.
DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

HORACIO BARRERA
DIRECTOR

Secretary

DAVID E. ALLEX
ABSENT

MICHAEL SCAIEF
ABSENT

ABSENT

The Meeting was called to order by Vice Chairman Horacio Barrera, at 10:35 A.M. At this time, the Board
considered the following matters as per RMA Agenda posted and filed for Record in the Office of the County Clerk on
this 13" day of February 2015 at 9:51 A.M.
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CAMERON COUNTY

AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County Annex
1390 West 169E
San Benito, Texas 78586

Thursday, February 19, 2015

10:30 AM
PUBLIC COMMENTS:
1. Public Comnents Accepted for Filing in:
Cameron County
On: Feb 13,2015 at 09:514
ITEMS FOR DISCUSSION AND ACTION: Massie peﬁg’

2. Action Items
A. Approval of Claims
B. Discussion and Possible Action regarding financing options for Cameron County Regional

Mobility Authority System Projects including SH 550 Direct Connector, East Loop, 281
Connector, SPI 2" Access, Outer Parkway, FM 1925 and FM 509

ADJOURNMENT:

Th

Signed this / 3 day of February 2015

PLY | fn

ﬁavnd E. Aﬂlex
Chairman

NOTE:
Participation by Telephone Conference Call — One or more members of the CCRMA Board of Directors may

participate in this meeting through a telephone conference call, as authorized by Sec. 370.262, Texas
Transportation Code. Each part of the telephone conference call meeting that by law must be open to the public
shall be audible to the public at the meeting location and will be recorded. On conclusion of the meeting, the
recording will be made available to the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

Commissioner David A. Garza urged the Members of the Board to attend the next Texas
Transportation Commission meeting and acknowledge the work of Chairman Houghton and Commissioner
Underwood who will be leaving the Commission.

ACTION ITEMS

2-A  Approval of Claims

The attached claims were presented to the Board of Directors for approval.
Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the claims into the record.

Director Garza moved to approve the Claims. The motion was seconded by Secretary Gallegos and
carried unanimously.

The Claims are as follows:

2-B  Discussion and Possible Action regarding financing options for Cameron County Regional
Mobility Authority System Projects including SH 550 Direct Connector, East Loop, 281
Connector, SPI 2" Access, Outer Parkway, FM 1925 and FM 509

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and advised the Board the
purpose of the item was to look at various financing options for the completion of the SH 550 Direct
Connector Project , the back office operation, maintenance issues associated with the project and to update the
Board on requests, both ones that have been made to the Texas Department of Transportation (TxDOT) and
future requests associated with this Project. Mr. Sepulveda advised the Board that a request has been made to
TxDOT to assume the costs and responsibilities of overlaying the portion of I69E/U.S. 77 under the SH 550
Direct Connectors. That would save the Cameron County Regional Mobility (CCRMA) approximately
$900,000. Mr. Sepulveda also discussed other options and requests being made to TXDOT on Segment II of
the SH 550 Project where the CCRMA has received $14.1 million from TxDOT, however, the preliminary
cost estimate is $14.9 million. Efforts are underway to bring Project to within budget. Mr. Adrian Rincones,
CCRMA Controller and Financial Officer, provided a status report on the back office operation. October 1,
2015 is the target date when the CCRMA will begin its in house back office operation.

Mr. Sepulveda introduced Mr. Dave Gordon with Estrada Hinojosa, CCRMA Financial Advisors.
Mr. Gordon went over the attached presentation in detail and the Board, Staff and Financial Advisor had a
detailed discussions on the financing options available to the CCRMA to complete the SH 550 Direct
Connector Project.
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Director Garza moved to proceed and request the Cameron County Commissioners Court that they
sell completion bonds for the SH 550 Direct Connector Project in an amount not to exceed $4.5 million. The
motion was seconded by Director Esparza and carried unanimously.

NOTE: Secretary Gallegos was not present for the vote he left at 11:45 A.M.

The Status Report is as follows:

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Scaief
seconded by Director Esparza and carried unanimously the meeting was ADJOURNED at 12:11 P.M.

Yo Maih
APPROVED this _0/)\_(1 dayof V(W 2015.

o

CHAIRMAN DAVID E. ALLEX

SECRE%(R%UBEN GALLEGOS, JR.
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2-A APPROVAL OF CLAIMS
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CAMERON COUNTY REGI V\L MOBILITY AUTHORITY

— o

MEMORANDUM

TO: Chairman and Board Members

-~
FROM: Pete Sepulveda, Jr. £S5
RE: Claims — Item 2A

DATE: February 19,2015

Attached are the Claims that are being presented for consideration and payment.
The Claims include:

e Comptroller — Reimbursement for various office expenses and mileage for
December 2014 and January 2015

e City of Brownsville — State of the City Address

e CTRMA - Toll System Maintenance & Monitoring for August, September,
October, November and December 2014 and for January 2015

e Valeria Juarez — Reimbursement for postage

e Entravision — Univison Marketing Service for February 2015

e Executive Director — Travel for Legislative Meetings

e RGYV Spotlight — Marketing Services for 2014 Annual Report

e TxDOT - Material Testing performed on the SH 550 Direct Connector and
Material & Sign Inspection and Support Testing

I recommend approval of the invoices.



Vendor ID
Adrian
Adrian
Adrian
City of Brownsville
CTRMA
CTRMA
CTRMA
CTRMA
CTRMA
CTRMA

Emp Valeria Juarez
Entravision

PEDRO SEPULVE...
RGV Spotlight

TxDot - Constructi...

TxDot - Constructi...

TxDot - Constructi...

Report Total

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Vendor Name

Adrian Rincones
Adrian Rincones
Adrian Rincones

City of Brownsville Finance
Department

Central Texas Regional
Mobility Authority

Central Texas Regional
Mobility Authority

Central Texas Regional
Mobility Authority

Central Texas Regional
Mobility Authority

Central Texas Regional
Mobility Authority

Central Texas Regional
Mobility Authority

Valeria Juarez

Entravision Communications

PEDRO SEPULVEDA JR.
RGV Spotlight

Texas Department of
Transportation - Construction
Division

Texas Department of
Transportation - Construction
Division

Texas Department of
Transportation - Construction
Division

Invoice Number
AR 2.17.15

AR Dec 14 Mileage
AR Jan 15 Mileage
2015-00000110
7290027470
7290027877
7290028211
7290028558
7290028986
7290029421

V] 2.18.15
Entavision Feb 2015

PS] 2.17.15
INV-0A12954B-1
20130186

20130250

CST00000383

Invoices Selected for Payment - Claims to be Paid

Cash Required

1,079.56
58.24
98.33
100.00
4,835.34
4,835.34
4,835.34
4,835.34
4,835.34
4,835.34

14.59
1,000.00

835.90
1,350.00
13,696.47

6,951.42

14,460.29

68,656.84

Invoice/Credit Description

Reimbursement of Various Office
Expenses

Mileage Reimbursement for Adrian for
Dec & Jan 2015

Mileage Reimbursement for Adrian for
Dec & Jan 2015

COB - State of The City Address

Toll Systemt Maintenance & Monitoring
August 14 - Jan 15
Toll Systemt Maintenance & Monitoring
August 14 - Jan 15
Toll System Maintenance & Monitoring
August 14 - Jan 15
Toll System Maintenance & Monitoring
August 14 - Jan 15

Toll System Maintenance & Monitoring
August 14 - Jan 15

Toll System Maintenance & Monitoring
August 14 - Jan 15

Employee reimbursement for Postage
Univision Marketing Services for Feb
2015

PSJ travel for Legislative meetings
Marketing services for 2014 annual
report

Material testing performed on the
SH550 Direct Connector

Material testing performed on the
SH550 Direct Connector

Material & Sign Inspection, and Support
testing



2-B

DISCUSSION AND POSSIBLE ACTION REGARDING FINANCING
OPTIONS FOR CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY SYSTEM PROJECTS INCLUDING SH 550 DIRECT
CONNECTOR, EAST LOOP, 281 CONNECTOR, SPI 2"° ACCESS,
OUTER PARKWAY, FM 1925 AND FM 509



~§\

FAGANIRY

January Monthly Report

e General Operations Support
o Direct Connector implementation
= Complete onsite inventory audit with Schneider Electric — 100% complete
= Review Schneider Electric Operations Test Procedures document — 100%
complete
= Attend weekly meetings, review action items, schedule
o SH 550 Multi-protocol reader retrofit
= Draft change order for board approval of associated costs — 100% complete
o General Support
=  Compile and review December 2014 detailed transaction data — 100% complete
=  Compile and review January 2015 detailed transaction data - 75% complete
= Research various October through December transaction data anomalies - 100%
complete

¢ International Bridge System Interoperability
o Project Plan — 100% complete (1%t draft)
= Develop overall Project Plan including management of scope, stakeholders, roles
and responsibilities, change control, communications, risk, tasks and
deliverables, and supporting project templates
o Business Rules — 25% complete
= Development of business rules document including initial framework and content,
transaction, financial and process flow
o Meeting with Cameron County and TRMI to discuss Cameron County Interoperabililty
o Meeting with Pharr International Bridge and Pharr City Manager to discuss Pharr
Interoperability
o Compile October — December Pharr Bridge AVI data — 100% complete

e Back Office System
o Site visits with State Road and Tollway Authority (SRTA) and Pocohontas Parkway
o Structured Interview Questionnaire — 50% complete
= |In preparation for Business rules workshop
o Project Plan — 20% complete
= Development of overall Project Plan including management of scope,
stakeholders, roles and responsibilities, change control, communications, risk,
tasks and deliverables, and supporting project templates
o Business Rules document — 10% complete
= Development of business rules document including initial framework and content

e Project Host Server
o Project Plan — 60% complete
= Development of overall Project Plan including management of scope,
stakeholders, roles and responsibilities, change control, communications, risk,
tasks and deliverables, and supporting project templates
o Initial scope discussions with Schneider Electric

Page 1 of 1

faganconsulting.com

(512) 517-8053 » 16001 Spillman Ranch Loop * Austin, Texas 78738
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