THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 13" day of February, 2014, there was conducted a
Regular Meeting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera
and Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:
12:00 Noon

CHAIRPERSON

MICHAEL SCAIEF
DIRECTOR

DAVID N. GARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

RUBEN GALLEGOS, JR.
DIRECTOR

HORACIO BARRERA
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

DAVID E. ALLEX
ABSENT

ABSENT

ABSENT

In the absence of Chairman David E. Allex, Vice Chairman Horacio Barrera presided over the meeting. The
Meeling was called to order by Vice Chairman Horacio Barrera, at 12:00 Noon. At this time, the Board considered the
following matiers as per RMA Agenda posted and filed for Record in the Office of the County Clerk on this 10™ day of
February 2014 at 9:31 A.M.
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AGENDA

Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County Annex
1390 W. I69E
San Benito, Texas 78586

Thursday, February 13, 2014

fiL
ok ED AND RECORDED

ICIAL PUBLIC RECORDS

12:00 Noon Cnt Feb 10:2014 at 09:314
Joa § Riverg
PUBLIC COMMENTS: gwntu Clark

g
Eiildu Perez:_D_eputg
1. Public Comments amaron Gounty

CONSENT ITEMS:

2, All Item(s) under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested Item will be considered, discussed, and appropriate
action taken scparately
A. Consideration and Approval of the Minutes for:

January 29, 2014 - Special Mecting
B. Consideration and Approval of the Financials for the Month of January 2014

C. Consideration and Approval of Agreement between the Cameron County Regional
Mobility Authority and Dylbia J. Vega

D. Consideration and Approval of Agreement between the Cameron County Regional
Mobility Authority and Francisco San Miguel

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway 83 ® San Benito, TX 78586 ® 956-952-5414 ® fax 956-983-5099



ITEMS FOR DISCUSSION AND ACTION:

3. Action Items
A. Approval of Claims
B. Consideration and Acknowledgement of the GEC Report for January 2014
C. Discussion and Consideration on Status of the SH 550 Direct Connector Project
D

. Consideration and Acknowledgement of initiation of Toll Enforcement Collection
Program for Toll viclators

E. Discussion and Possible Action to amend the Cameron County Regional Mobility
Authority Tolling Policies to implement a United States Veteran Discount Program

F. Consideration and Approval of the Cameron County Regional Mobility Authority
Employee Handbook

G. Consideration and Approval of Health Care and Retirement Benefits for Cameron
County Regional Mobility Authority Employees

H. Discussion and Possible Action regarding request from the Rio South Texas Economic
Council

ADJOURNMENT: .Ha,

Signed this | o day of February 2014

Y] g o

David E. Allex | (
Chairman

NOTE:
Participation by Telephone Conference Call — One or more members of the CCRMA Board

of Directors may participate in this meeting through a telephone conference call, as authorized
by Sec. 370.262, Texas Transportation Code. Each part of the telephone conference call
meeting that by law must be open to the public shall be audible to the public at the meeting
location and will be recorded. On conclusion of the meeting, the recording will be made
available to the public.



PUBLIC COMMENTS

1 PUBLIC COMMENTS

Director Lopez suggested that the Cameron County Regional Mobility Authority pass a Proclamation
honoring Dr. Francisco G. Cigarroa at the next meeting.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

2-A  Consideration and Approval of the Minutes for:

January 29, 2014 - Special Meeting

Director Garza moved to approve the January 29, 2014 special meeting minutes. The motion was
seconded by Director Lopez and carried unanimously.

2-B  Consideration and Approval of the Financials for the Month of January 2014

Secretary Gallegos moved to approve the Financials for January 2014, The motion was seconded by
Director Esparza and carried vnanimously.

The Financials are as follows:

2-C  Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and Dylbia J. Vega

2-D  Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and Francisco San Miguel

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the items and explained the reason and
need for the two Agreements.

Director Esparza moved to approve the Agreements on Items 2-C and 2-D. The motion was seconded
by Director Garza and carried unanimously.

The Agreements are as follows:
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ACTION ITEMS

3-A  Approval of Claims

The attached claims were presented to the Board of Directors for approval.

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the Claims into the record and
recommended approval of the Claims.

Director Garza moved to approve the Claims as presented. The motion was seconded by Secretary
Gallegos and carried unanimously.

The Claims are as follows:

3-B  Consideration and Acknowledgement of the GEC Report for January 2014

Mr. Richard Ridings with HNTB went over the GEC Report for the Month of January 2014. Mr. Pete
Sepulveda, Jr., RMA Executive Director gave a detailed report on the status of the VACIS unit and also
reported on other Cameron County Regional Mobility Authority Projects including the FM 1925 Project and a
Joint Meeting with the Hidalgo County Regional Mobility Authority.

Director Garza moved to acknowledge the GEC Report for January 2014. The motion was seconded
by Secretary Gallegos and carried unanimously.

The Report is as follows:

3-C  Discussion and Consideration on Status of the SH 550 Direct Connector Project

MTr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and Mr. Agustin Ramirez with
S&B Infrastructure went over the attached Power Point Presentation giving the Board an update on the
Project.

Secretary Gallegos moved to acknowledge the status report. The motion was seconded by Director
Esparza and carried unanimously.

The Power Point is as follows:

RMA Minutes\February 13, 2014-Regular\Page 3



3-D  Consideration and Acknowledgement of initiation of Toll Enforcement Collection Program for
Toll violators

Mr. Pete Sepulveda, Jr., RMA Executive Director went over a proposed plan to begin working with
the Justices of the Peace in the Brownsville area to try and recover the unpaid tolls and fines. Staff has met
with MSB and have developed a plan to move forward with a Toll Enforcement Collection Program with the
assistance of the Justices of the Peace.

Director Scaief moved to acknowledge the report. The motion was seconded by Director Garza and
carried unanimously.

3-E  Discussion and Possible Action to amend the Cameron County Regional Mobility Authority
Tolling Policies to implement a United States Veteran Discount Program

Mr. Pete Sepulveda, Jr., RMA Executive Director advised the Board that Staff would like to get
approval from the Board to develop a Discount Program for Disabled Veterans. Once a Policy is drafted by
Staff, the Board will consider the Policy and amend our existing Toll Polices accordingly.

Director Garza moved to authorize Staff to proceed in developing a Discount Program for Disabled
Veterans. The motion was seconded by Secretary Gallegos and carried unanimously.

3-F  Consideration and Approval of the Cameron County Regional Mobility Authority Employee
Handbook

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and a discussion ensued
between the Board and Staff. Questions regarding whether employees would be covered under the County’s
policies or the RMA’s polices as well as vacation, sick and bereavement leave. Staff will modify the policies
and place them back on the agenda for the next meeting.

Director Gallegos moved to TABLE the item. The motion was seconded by Director Garza and
carried unanimously.

3-G  Consideration and Approval of Health Care and Retirement Benefits for Cameron County
Regional Mobility Authority Employees

Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the item and went over the Health Care
and Retirement Benefits being recommended to the Board.

Secretary Gallegos moved to approve the benefits. The motion was seconded by Director Scaief and
carried unanimously.
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3-H  Discussion and Possible Action regarding request from the Rio South Texas Economic Council

Director Scaief moved to TABLE the item. The motion was seconded by Secretary Gallegos and
carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Secretary Gallegos
seconded by Director Esparza and carried unanimously the meeting was ADJOURNED at 1:21 P.M,

APPROVED this _/3_{( Margé 2014. %

HXTRMAN DAVID E.ALLEX

ATTESTE(j:

o /
SECRE%/YI\'BEN GALLEGOS, JR.
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2-B  CONSIDERATION AND APPROVAL OF THE FINANCIALS FOR THE
MONTH OF JANUARY 2014
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

ASSETS
Current Assets:
Cash and cash equivalents
CCRMA Claims Account
CCRMA Operating Fund
TxTag - Replenishment Account
CCRMA Bond/Debt Funds
Total Cash and cash equivalents
Restricted cash accounts - debt service
CCRMA Toll Revenue Funds
2010 A & B Pledged Revenue Funds
2010 A Debt Reserve
2010 A Debt Service
2010 B Debt Reserve
2010 B Debt Service
2012 Bond CAPI funds
2012 Bond Operating Fund
2012 Bond Project Funds
2012 Bonds Rate Stabilization Fund
Total Restricted cash accounts - debt service
Accounts receivable
Accounts Receivable - Customers
Vehicle Registration Fees - Receivable
Total Accounts receivable
Accounts receivable - other agencies
Accounts Receivable - Other Agencies
Total Accounts receivable - other agencies
Prepaid expenses
Prepaid Cther Expense
Total Prepaid expenses
Total Current. Assets:
Non Current Assets:
Long-term receivables
TxDot - SH550 PTT
Total Long-term receivables
Capital assets, net
Furnishings & Equipment
Accumulated Depreciation-Furnishings & Equipment
Infrastructure & Utilities
Accumulated Depreciation-Infrastructure
Total Capital assets, net
Capital projects in progress
CIP - Planning & Coordination
CIP - Preliminary Engineering & Design
CIP - Environmental Studies
CIP - Mitigation
CIP - Right of Way
CIP - Construction
CIP - Construction Engineering
CIP - Construction Management
CIP - Direct Legal Costs
CIP - Capitalized Interest

Balance Sheet
As of 1/31/2014
(In Whole Numbers)

Current Year

16,822
3,494,414
500

627,616

4,139,351

170,129
2,550
1,038,587
1,004,387
1,218,154
506,376
3,207,408
81,356
20,893,323

458,528

28,580,798

4,700

655,710
660,410

3,683,736

3,683,736

8,419

8,419
37,072,715

13,969,840
13,969,840

3,914,750
(316,723)
13,444,832
{323,956)
16,718,904

6,091
3,123,645
9,775,767

706
311,636
23,995,860
17,481
1,371,503
8,972
1,428,587



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

CIP - Indirect Administration and Overhead
Total Capital projects in progress
Other assets
Other Assets
Total Other assets
Unamortized bond issue costs
2010A Unamortized Premium
2012 Unamortized Premium
Total Unamortized bond issue costs
Total Non Current Assets:
Total ASSETS

LIABILITIES
Current Liabilities
Accounts payable
Accounts Payable
Total Accounts payable
Accrued expenses
Accrued Expense
Total Accrued expenses
Payroli liabilities
Federal Tax Withholding
Payroll Tax Payable
Total Payroll liabilities
Deferred revenue
Deferred Revenue
Deferred SH550 PTT
Total Deferred revenue
Total Current Liabilities
Non Current Lizbilities
Due to other agencies
Cameron County
Due to other Govts
Total Due to other agencies
Due to TxDot
Union Pacific - West Rail Project
Union Pacific - Olmito Switchyard
TxDot FAA - South Padre Island
TxDot FAA - West Parkway
Total Due to TxDot
Long term bond payable
2010A Bonds Payable
2010A Unamortized Bond Discount
20108 Bonds Payable
20108 Unamortized Bond Discount
2012 Bonds Payable
2012 Unamortized Discount
Total Long term bond payable
Total Non Current Liabilities
Total LIABILITIES

NET POSITION
Beginning net position

Balance Sheet
As of 1/31/2014
(In Whole Numbers)

Current Year

30
40,040,278

39,392,799

39,392,799

(70,327)
(4,309,435)
(4,379,762)

105,742,059
2814973

3,275,663

3,275,663

425,085

425,085

200
312
512

123,507

13,969,840
14,093,347

17,794,606

250,000

2,014,428

2,264,428

25,421,972
9,028,321
5,930,204

2,244 589

42,625,086

12,245,000
(226,797)
15,535,000
(249,681)
40,000,000
(842,754)

66,460,768
111,350,282
129,144,889



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Balance Sheet
As of 1/31/2014
(In Whole Numbers)

Current Year

8,938,942
Total Beginning net position 8,938,942
Changes In net position

4,730,942

Total Changes in net position 4,730,942
Total NET POSITION 13,669,884

TOTAL LIABILITIES AND NET POSITION 142 814,773



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues, Expenditures And Changes in Net Assets - Unposted Transactions Included In Report
From 1/1/2014 Through 1/31/2014

(In Whole Numbers)
Current Period Total Budget - Total Budget
Actual Current Year Actual Original Variance - Original
Operating Revenues
Vehicle registration fees 244,570 842,860 2,800,000 (1,957,140)
Toll revenues 27,587 79,848 200,000 (120,152)
TRZ revenue 0 0 300,000 (300,000)
Other revenue 190 4,012,217 0 4,012,217
Total Operating Revenues 272,347 4,934,926 3,300,000 1,634,926
Operating Expenses
Personnel costs 72,064 107,439 571,800 464,361
Professional services 0 0 25,000 25,000
Contractual services 3,150 46,283 204,000 157,717
Debt Interest a 0 4,061,700 4,061,700
Project expenses 0 0 138,200 138,200
Advertising & marketing 0 0 40,000 40,000
Data pracessing 1,103 2,615 10,000 7,385
Dues & memberships 750 3,220 9,500 6,280
Education & training 0 BO4 11,000 10,196
Fiscal agent fees 0 0 15,000 15,000
Insurance 7,149 7,364 31,800 24,436
Office supplies 291 6,936 10,000 3,064
Road maintenance 0 4,674 150,000 145,326
Rent 916 3,016 11,000 7,984
Toll services 3,696 10,941 50,000 39,059
Trave! 2,228 10,963 40,000 29,037
Utilities 794 2,594 15,000 12,406
Total Operating Expenses 92,140 206,850 5,304,000 5,187,150
Non Operating Revenue
Interest income 682 2914 0 2,914
Total Non Operating Revenue 682 2,914 0 2,914
Changes in Net Assets 180,890 4,730,989 (2,094,000) 6,824,989
Net Assets Beginning of Year
13,489,041 8,938,942 1] 8,938,942
Net Assets End of Year 13,669,931 13,682,721 (2,094,000} 15,776,721




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Cash Flows

Cash Flows from Operating Activities
Receipts from Vehicle Registration Fees
Receipts from Toll Revenues
Receipts from Grants and other Income
Payments to Vendors
Payments to Employees

Total Cash Flows from Operating Activities

Cash Flows from Capital and related Financing Activities
Acquisitions of Property and Equipment
Payments on Interest
Acquisitions of Construction in Progress
Principal Payments on Bonds
Proceeds from TxDot FAA
Proceeds from Other Governments
Total Cash Flows from Capital and related Financing Activities

Net Increase (Decrease) in Cash & Cash Equivalents

Beginning Cash & Cash Equivalents

Ending Cash & Cash Equivalents

As of 1/31/2014

Current Period

0.00
22,887.17
700.28
176,243.57

(71,551.95)

128,279.07

0.00

0.00
(2,789,049.38)

0.00

250,676.42

0.00

(2,538,372.96)
(2,410,093.89)

35,130,242.88

32,720,148.99



Capital Projects
Indirect
South Padre Island 2nd Access
Woest Parkway Project
Outer Parkway
West Rail Relocation
SH 550
SH 32 (East Loop)
FM 803
General Brant
Port Isabel Access Rd
Total Capital Projects

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Projects in Progress - Unposted Transactions Included In Report
From 1/1/2014 Through 1/31/2014

{In Whole Numbers)
Total Budget
Current Period Current Year Total Budget - Variance -
Actual Actual Criginal Original

0 0 75,000 75,000

327,621 581,539 5,200,000 4,618,461
0 980 0 {980)

0 0 2,500,000 2,500,000

20,201 1,278,921 5,000,000 3,721,079
2,429,045 10,195,536 34,450,000 24,254,464
12,182 12,182 225,000 212,818

1] 21,732 35,000 13,268

o 1,976 50,000 48,024

0 Q 300,000 300,000
2,789,049 12,092,866 47,835,000 35,792,134




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Projects in Progress - Unposted Transactions Included In Report
From 1/1/2014 Through 1/31/2014

(In Whole Numbers)
Total Budget
Current Peripd Current Year Total Budget - Variance -
Actual Actual Original Original
Capital Projects
South Padre Island 2nd Access 2000
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 68,798 1,500,000 1,431,202
Design
CIP - Environmental Studies 15120 327,621 510,891 3,500,000 2,989,109
CIP - Direct Legal Costs 15300 0 1,820 50,000 48,180
CIP - Direct Administration 15320 0 0 75,000 75,000
CIP - Indirect Administration and 15330 0 30 75,000 74,970
Overhead
Total South Padre Island 2nd Access 327,621 581,539 5,200,000 4,618,461
West Parkway Project 2025
CAPITALIZED PROJECT COSTS 01cAP
CIP - Direct Legal Costs 15300 0 980 0 (980)
Total West Parkway Project 0 980 0 (980)
Outer Parkway 2050
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 0 1,000,000 1,000,000
Design
CIP - Environmenta! Studies 15120 0 0 1,400,000 1,400,000
CIP - Direct Legal Costs 15300 0 0 20,000 20,000
CIP - Direct Administration 15320 0 0 40,000 40,000
CIP - Indirect Administration and 15330 0 0 40,000 40,000
Overhead
Total Quter Parkway 0 1] 2,500,000 2,500,000
West Rall Relocation 2100
CAPITALIZED PROJECT COSTS 01CAP
CIP - Mitigation 15130 0 706 250,000 249,294
CIP - Right of Way 15200 8,727 311,636 250,000 (61,636)
CIP - Utilities 15210 0 0 350,000 350,000
CIP - Construction 15220 0 836,760 3,500,000 2,663,240
CIP - Construction Engineering 15230 0 17,481 0 {(17,481)
CIP - Construction Management 15240 10,473 112,337 500,000 387,663
CIP - Direct Legal Costs 15300 0 1] 50,000 50,000
CIP - Direct Administration 15320 0 1] 50,000 50,000
CIP - Indirect Administration and 15330 0 0 50,000 50,000
Overhead
Total West Rall Relocation 20,201 1,278,921 5,000,000 3,721,079
SH 550 2200
CAPITALIZED PROJECT COSTS 01CAP
CIP - Utilities 15210 0 0 500,000 500,000
CIP - Construction 15220 2,330,828 9,748,604 32,500,000 22,751,396
CIP - Construction Management 15240 98,217 440,760 1,300,000 859,240
CIP - Direct Legal Costs 15300 ] 6,172 75,000 68,828
CIP - Direct Administration 15320 0 0 50,000 50,000
CIP - Indirect Administration and 15330 1] 0 25,000 25,000
Overhead
Total SH 550 2,429,045 10,195,536 34,450,000 24,254,464
SH 32 (East Loop) 2250
CAPITALIZED PROJECT COSTS 01CAP
CIP - Planning & Coordination 15100 6,091 6,091 0 (6,091)
CIP - Preliminary Engineering & 15110 0 0 75,000 75,000
Design
CIP - Environmental Studies 15120 6,091 6,091 100,000 93,909
CIP - Direct Legal Costs 15300 0 1] 15,000 15,000
CIP - Direct Administration 15320 0 0 17,500 17,500



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Projects in Progress - Unposted Transactions Included In Report
From 1/1/2014 Through 1/31/2014

{In Whole Numbers)
Total Budget
Current Period Current Year Total Budget - Variance -
Actual Actual Original Original
CIP - Indirect Administration and 15330 0 1] 17,500 17,500
Overhead
Total SH 32 {East Loop) 12,182 12,182 225,000 212,818
FM B03 2300
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 21,732 10,000 (11,732)
Design
CIP - Direct Legal Costs 15300 0 0 5,000 5,000
CIP - Direct Administration 15320 0 0 10,000 10,000
CIP - Indirect Administration and 15330 0 0 10,000 10,000
Overhead
Total FM 803 0 21,732 35,000 13,268
General Brant 2350
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 0 1,976 12,500 10,524
Design
CIP - Environmental Studies 15120 0 0 12,500 12,500
CIP - Direct Legal Costs 15300 ¢ 0 5,000 5,000
CIP - Direct Administration 15320 1] 0 10,000 10,000
CIP - Indirect Administration and 15330 o 0 10,000 10,000
Overhead
Total General Brant 0 1,976 50,000 48,024
Port Isabel Access Rd 2400
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 ] 0 100,000 100,000
Design
CIP - Environmental Studies 15120 0 0 150,000 150,000
CIP - Direct Legal Costs 15300 ] 0 10,000 10,000
CIP - Direct Administration 15320 0 0 20,000 20,000
CIP - Indirect Administration and 15330 0 0 20,000 20,000
Overhead
Totat Port Isabel Access Rd 0 0 300,000 300,000
Indirect 1000
NON CAPITALIZED PROJECT COSTS 02EXP
Direct Administrative Costs 70320 o 0 75,0600 75,000
Total Indirect 1} 0 75,000 75,000
Total Capital Projects 2,789,049 12,092,865 47,835,000 35,742,134



Tali Revenues
Toll Revenue
‘Tatal Toll Revenues

Toll Expenditures
Toll services
Toll Services
Total Toll services
Toll maintenance

Maintenance - SH 550
Total Toll maintenance

Total Toll Expenditures

Net Change in Toll Services

30,000
25,000
20,000
15,000
10,000

5,000

120,000
160,000
80,000
60,000
40,000

20,000

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Toll Revenues and Expenditures
From 1/1/2014 Through 1/31/2014

YTD Budget Variance -

B Toll Transactions YR 2012

Toll Revenues FY 2013 - FY 2014

Nov Dec Jan

Average

m FY 2013 ®Fy 2014

Quarterly Toll Transactions

2nd Qtr 3rd Qtr 4th Qtr

W Toll Transactions YR 2013

Current Period Actual  Current Year Actual YTD Budget - Original QOriginal
27,587.17 79,848.23 200,000.00 (120,151.77)

27,587.17 79,848.23 200,000.00 (120,151.77)

3,695.97 10,940.95 50,000.00 39,059.05

3,695.97 10,940.95 50,000.00 39,059.05

_0.00 4,674.33 150,000.00 145,325.67

0.00 4,674.33 150,000.00 145,325.67

3,695.97 15,615.28 200,000.00 184,384.72

23,891.20 64,232.95 0.00 64,232.95



2-C CONSIDERATION AND APPROVAL OF AGREEMENT BETWEEN
THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND
DYLBIA J. VEGA



STATE OF TEXAS §

§

COUNTY OF CAMERON §
CONTRACT FOR SERVICES

This is an agreement by and between the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY (hereinafter called CCRMA) and DYLBIA J. VEGA (hereinafter

called VEGA).

In consideration of the mutual promises herein contained, the parties agree as follows:

PURPOSE OF REPRESENTATION

The CCRMA hercby employs VEGA to act as Legal Counsel. As Legal Counsel VEGA
agrees to do the following: (1) review and approve monthly board meeting agendas, (2) attend all
Board meetings, (3) review contracts, agrecments and memorandum of understandings for the
CCRMA, (4) assist in right of way issues related to CCRMA projects and (5) provide legal

advice as needed to the CCRMA Board.

COMPENSATION

In consideration of services 1o be rendered by VEGA, the CCRMA hereby agrees to pay
VEGA an annual sum of $13,200.00 to be paid in monthly installments of $1,100.00 payable on
the last day of each month. It is specifically understood and agrecd that the CCRMA will not
withhold any monies for purposes of taxes. All taxes due shall be paid by VEGA as a self-

employed person.

TE
This agrecment shall begin on October [, 2013 and end on September 30, 2014 or until it
is terminated by either party, upon thirty (30) days written notice. In the event that VEGA is not

employed by Cameron County as Legal Counsel, this agreement is immediately null and void.



NOTICE
All notices to CCRMA shall be sent by certified or registered mail, addressed to:
Cameron County Regional Mobility Authority, 1390 W. I69E, San Benito, Texas 78586, or at
such other address as the CCRMA may otherwise designate. All notices to DYLBIA J. VEGA
shall be sent certified or registered mail, addressed to: DYLBIA J. VEGA, 1100 E. Monroe

Street, Brownsville, Texas 78520.

LAW AND VENUE

This agreement shall be construed under and in accordance with the laws of the State of

Texas, and all obligations of the parties created hercunder are performable in Cameron County,

Texas.

PRIOR AGREEMENTS SUPERSEDED

This agreement constitutes the solc and only agreement of the parties hereto and
supcrsedes any prior understandings or written or oral agreements between the partics respecting
the within subject matter. This agreement may be modified at any time by mutual consent of the

partics.

EXECUTED on this day of February 2014, at Brownsville, Cameron County,

)lm%&f\&/\/ .

Dylbia}l. Vega

Texas.

David E. Allex, Chairman




2-D CONSIDERATION AND APPROVAL OF AGREEMENT BETWEEN
THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND
FRANCISCO SAN MIGUEL



STATE OF TEXAS §
§
COUNTY OF CAMERON §

CONTRACT FOR SERVICES

This is an agreement by and between the CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY (hereinafter called CCRMA) and FRANCISCO SAN MIGUEL
(hereinafter called SAN MIGUEL).

In consideration of the mutual promises herein contained, the parties agree as follows:

PURPOSE OF REPRESENTATION

The CCRMA hereby employs SAN MIGUEL to serve as support services for the
CCRMA., In providing support services, SAN MIGUEL will do the following: (1) work closely
with CTRMA and their vendor on the toll electronic system; (2) conduct preventive maintenance
on the electronic toll collection system; (3} work with Bookkeeper and CTRMA to ensure that
reports are properly being generated; (4) maintain the camera system quarterly or as needed (5)
keep CCRMA management informed on the progress of the toll electronic system installation;
and (6) troubleshoot any problems with system and other duties as assigned by the Executive
Director.

COMPENSATION

In consideration of services to be rendered by SAN MIGUEL, the CCRMA hereby agrees
to pay SAN MIGUEL an annual sum of $21,000.00 to be paid in monthly installments of
$1,750.00 payable on the last day of each month. It is specifically understood and agreed that
the CCRMA will not withhold any monies for purposes of taxes. All taxes due shall be paid by

SAN MIGUEL as a self-employed person.



TERM
This agreement shall begin on October 1, 2013 and end on September 30, 2014 or until it
is terminated by either party, upon thirty (30) days written notice. In the event that SAN

MIGUEL is not employed by Cameron County, this agreement is immediately null and void.

NOTICE
All notices to CCRMA shall be sent by certified or registered mail, addressed to:
Cameron County Regional Mobility Authority, 1390 W. I69E, San Benito, Texas 78586, or at
such other address as the CCRMA may otherwise designate. All notices to FRANCISCO SAN
MIGUEL shall be sent certified or registered mail, addressed to: FRANCISCO SAN MIGUEL,

3300 S. Expressway 77, Brownsville, Texas 78520.

LAW AND VENUE

This agreement shall be construed under and in accordance with the laws of the State of
Texas, and all obligations of the parties created hereunder are performable in Cameron County,
Texas.
PRIOR AGREEMENTS SUPERSEDED
This agreement constitutes the sole and only agreement of the parties hereto and
supersedes any prior understandings or written or oral agreements between the parties respecting
the within subject matter. This agreement may be modified at any time by mutual consent of the

parties.

EXECUTED on this /3‘A day of February, 2014, at Brownsville, Cameron County,

%%gwf -

Davill E. Allex, Chairman Francisco San Miguel




3-A  APPROVAL OF CLAIMS
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Invoices Selected for Payment - Claims to be Paid

Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description
Adrian Adrian Rincones AR Mileage Jan 38.31 Controller Mileage Jan
Adrian Adrian Rincones Jan 001 38.97  Office Supplies - Radio Shack
Adrian Adrian Rincones Jan CELL 100.00 Cell Phane Services for the Month of
January
Anderson Columbia Anderson Coelumbia Co., Inc 3622-01-003 - 11 2,330,828.27 Construction Services SH550 Direct
Connector
Cameron County Cameron County CAF 2012 Bonds §,333.33  CAF for 2012 Bonds
Cameron County Cameron County CC Jan 2014 69,649.92  Jan 2014 Payroll Accrual to Cameron
County
Camercn County Cameron County CCRMA - Dec 20.57 Cameron County Mail Room Services
Cameron County Cameron County CCRMA - Jan 26.10 Cameron County Mail Room Services
Cameron County Cameron County Payroll to 1-31 217.65 Cameron County Payrall
CLE International CLE International 117275 695.00  CPE for Eminent Domain - Dylbia
CTRMA Central Texas Regional 43-46837-OM 6,795.57 Toll Implementation Services - Port Spur
Mability Authority
CTRMA Central Texas Regional 44-46837-OM 6,975.64  Toll Systern Implementation - SH Port
Mobility Authority Spur
CTRMA Central Texas Regional 45-46837-0M 10,426.29  Toll System Implementation - SH 550
Mobility Authority Port Spur
CTRMA Central Texas Regional 46-46B37-0M-21... 3,899.59  Engineering Services for Port Spur
Mobility Authority Implementation
CTRMA Central Texas Regional 47-16837-0M-21... 1,402.08  Engineering Services for Port Spur ILA
Mobility Authority
CTRMA Central Texas Regional 48-46837-0M-21... 998,16  Engineering Services for Port Spur ILA
Mobility Authority
dBac Software Roberto Salazar DBA dBaC DBAC-1 1,375.00  First Installment of Website
Software Development
Emp. Liz Ponce Lizbeth J. Ponce Payroll 2-6-14 981.42 Lz Ponce Payroll 1-24 - 2-6
GES Gonzalez Engineering & 204699 11,022.00 Engineering and Survey Services for
Surveying, Inc. West Rail Parcels
HNTB HNTB CORPORATION 98-40619-PL-017 120,488.04 HNT8 Engineering Services November
HNTB HNTB CORPORATION 99-40619-PL-017 125,666.86 Engineering Services on South Padre
2nd Access
Lizbeth 1. Ponce Uzbeth J. Ponce LP Mileage Jan 40.98  Admin Asst Mileage Jan
Michelle Lopez Michelle Lopez Jan Cell ML 100.00  Cell Phone Services for month of Jan
2014
Michelle Lopez Michelle Lopez ML Mileage Jan 307.93 Marketing Director Mileage Jan
RGV Spotlight RGV Spotiight INV-0A12914B-1 108.61 Advertising Services for Annual Report
S&B S88 Infrastructure, LTD U1965-12 98,217.01 Construction Management for Direct
Connector for Jan
TI1PA Tier One Partner Alliance TIP7706 10.50 Office Supplies
Xerox Xerox 0723676161 457.89 Xerox Monthly Lease Pmt
Report Total 2,799,221.69

Date: 2/12/14 11:48:23 AM



3-B CONSIDERATION AND ACKNOWLEDGEMENT OF THE GEC
REPORT FOR JANUARY 2014



HNTB Corporation 2494 Central Blvd. Telephone (356) 554-7508
Engineers Architects Planners Suite A Facsimile (956) 554-7509
Brownsville, Texas 78520 www.hntb.com

Pete Sepulveda, Jr. H NTB

Executive Director

Cameron County Regional Mobility Authority
1100 East Monroe Street

Brownsville, Texas 78520

February 5, 2014
Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of January 2014.

Project Management:
General GEC

e Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations. Updated and submitted December 2013 GEC report.

¢ On January 9%, Richard Ridings, Eddie Garcia, Greg Garcia, John Becker and Jimmy Berry
attended the Regular Meeting of the CCRMA Board of Directors.

e On January 29*, Greg Garcia and Jimmy Berry attended the Special Meeting of the CCRMA
Board of Directors.

e  CCRMA Project Strategy Meeting was held with Pete Sepulveda on December 30, 2013.

s Assisted CCRMA Controller on activities involving reporting and documentation of invoicing,
progress reports and other accounting/billing matters.

ail Rel ion Internation rdination ization
This Work Authorization provides appropriate subconsultant r staff coordination with the Mexican

agencies to monitor and determine project schedules, permit requirements, funding technical agreements

and design for the West Rail Relocation around Brownsville, Texas. The project plans will require approval

by Secretaria de Comunicaciones y Transportes (SCT), Comisign Internacional de Limites Y Aguas (CILA)

and Kansas City Southern Mexico (KCSM).

® The Mexico Rail project and the switchyard relocation project is reported to be 100% complete.
Dr. de las Fuentes continues to attend meetings with SCT and project representatives to assure
expedited completion of the project.

e Coordinated, reviewed and packaged Supplemental Work Authorization No. 13 to Work
Authorization No. 8.

e  Mr. Javier Montero Casillas, Director of Caxcan was asked to deliver the executive project to Mr.
Alfredo Perez Briano, Deputy Director of Northern Regional Coordination for the General
Directorate of Railways and Multimodal Transport under the Secretariat of Communications and
Transportation to continue the handover process. The executive project was delivered on
Wednesday, so a meeting of operations and infrastructure board members will be convened in the
city of Monterrey to continue the process.



Page20f S

» Friday, February 7 was proposed as the date for the special meeting of the Technical Group, to be
held at 10.30 am in the city of Brownsville, Texas.

c Ph B rtk A rization

This Work Authorization provides engineering and environmental services associated with the development
n v m lre NEP e r the proposed South Padre Island (SPI) 2n Project_in

Cameron County, Texas. The proposed Project will provide an alternate route to the Queen Isabella

morial Causeway; thus, enhiancing local and regional mobility, and facilitati tive evacuation of the

island in times of disaster, hurricanes, and other emergencies. This Work Authorization continues the
environmental and corridor alternatives assessment tasks necessary to advance the project to a selection of a

Recommended Preferred Alternative and ultimately to a Record of Decision (ROD). After the selection of a
Preferred Alternative a supplement for schematic design and the FEIS will be required.

¢ Coordination, including weekly meetings, with TxDOT Pharr District, TxDOT ENV and FHWA
has been on-going regarding the FEIS tasks.

e HNTB met with Michelle Lopez on January 2, 2013 to discuss project website.

e HNTB participated on the project review meeting with ENV and FHWA in Austin, Texas on
January 16, 2014.

e HNTB participated on the project T&R scoping meeting with Strategic Projects Division on
January 16, 2014.

e HNTB continues to provide assistance and information to CCRMA Board and staff, members of
the general public and stakeholders.

e Coordinated, reviewed and packaged Supplemental Work Authorization No. 10 to Work
Authorization No. 17 as well as all eight (8) subconsultant contracts.

e HNTB and PSI completed Project Management Plan for GEC review.

» HNTB and PSI began the Draft Financial Plan.

e Primary Survey Control was completed.

e Aerial LIDAR flight was completed.

* Right-of-Entry letters were delivered to affected property owners. Coordinated with
subconsultants on status of ROE.

o Coordinated, prepared and attended Preliminary Design Concept Conference at TxDOT Pharr
District on January 31, 2014.

e Continued data collection and ROW research and mapping.

e Subconsultant began work on typical sections, geometric design, preliminary cross sections,
preliminary traffic control, 3D modeling, schematic plan preparation, preliminary construction
cost estimate, hydrology, hydraulic studies, drainage design and preliminary bridge layouts.

e Coordinated with subconsultants for preparation of 30% submittal (i.e. hydraulic studies,
engineering estimate, preliminary engineering report and preliminary bridge layout tasks).
Revised master design schedule and submitted to subconsultants for review.

» Coordinated with subconsultant on traffic forecasting and operational analysis.

* Delivered letter to TxDOT requesting traffic data to be used in the traffic forecasting and
operation analysis.

e Coordinated with subconsultant on geotechnical services.

e Reviewed hydraulics and preliminary engineering report templates submitted by subconsultant.
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» Conducted work planning and internal kick-off meeting for FEIS.
» Began preparation of FEIS and associated tasks.
o Coordinated with subconsultants on FEIS tasks.

neral Br FM 106 Extension rk A rizati 2

This work authorization provides professional services and deliverables associated with the preparation of a

categorical exclusion (to be reviewed by the Federal Highway Administration in_anticipation of passible

federal funding) and the completion of the Section 404 permitting process (including the development of a

onceptual mitipation plan) for the project.

¢ No tasks performed for the month of January.

Olmito Switch Yard & Repair-In-Place Facility (Work Authorization No. 31)
This work a rization provi ngineerin ices throughout the construction duration of the Olmit
witch Yard and air-In-Place (RIP) Facilit roviding responses to th niractor's R r

Information, Shop Drawing Review and As-Built constructi fa

» HNTB is assisting with the completion and close out of this project.

il B I r ri
This work authorization provides professional services associated with construction inspection phase work

for the West Rail Bypass.

o The tamping of all rail has been completed, all crossings are now installed, and inside guard rail
has been completed.

* The contractor has achieved substantial completion with only minor corrections and cleanup
required.

* Submitted Mitigation Status Report to USACE.

Outer Parkway Study (Work Authorization No, 36)

This work authorization provides professional services and deliverables associated with a_study for the Quter
Parkway. The study is to be performed in a three phase effort to deliver a schematic design for the Quter
Parkway project, The phases are:

¢ Drafted the Environmental Classification letter to determine level of environmental
documentation required for project.
o Developed Scope of Services for Phase 2.

West Rail RFls, As-Builts (Work Authorization No. 40)
This work authorization provide truction phase services throughout the construction of the West Rail

Relocation Project by providing responses to Requests for Information from the contractor and providing As-

Built construction drawings. Also, records keeping will be provided throuph the use of DashPort.

s Two RFI's have been submitted on the Rail Construction.
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ion Con ion In ion Phage IT RIP rk A rizati 4
This work authorizati rovi T ional services associated with construction inspection phase work

for the Olmito Repair-in-Place Faciljty.

¢  We continue to work with the contractor to document time delays and the associated change
order.

o This week BPUB agreed to accept a drawing of the RIP facility with calculations of the area
instead of a Deed or Plat. They still want the full impact fees based on the meter size. Once water
line is energized, HNTB will schedule walk-through of facility with UPRR.

H 32 GE rk Authorization No. 49 - Preliminary Schematic and Environmental Approval
This work authorization provides professional servic r_gversigh idance, agency coordination. and
issue resolution, necessary t edite the preliminary development pha these two SH 32 projects onl

The two projects, which each have logical termini and independent utility, extend from US 77/83 to FM
3068 (herein referred to as SH 32-West) and from FM 3068 to SH 4 (herein referred to SH 32-East), The

roposed projects are being developed by two prime subconsultants, (Sé-B Infrastructure, Ltd. and Traffic
Engineers, Inc.) under the oversight of HNTB (GEC).

SH 32 West (Consultant — Traffic Engineers, Inc,, or TEI:

» Contracted TEI on supplemental and held kick-off meeting to discuss tasks and schedule.

H 32 )1} nt- S&B In
» Contracted S&B on supplemental and held kick-off meeting to discuss tasks and schedule.

ional Advisor i k ri
This Work Authorization provides appropriate subconsultant r staff coordination with the ican
agencies to develop and promote the Cameron County as an International Multimodal Logistics Hub
{IMLH}, to service the international industry, developing plans to promote and improve the infrastructure,
services and systems, to offer a highly competitive and flexible logistics services.

e Meeting with Judge Carlos Cascos’ office with Matamoros commissioner Ramiro Gonzalez to talk
about Los Indios Bridge.

® Various meetings with Matamoros officials to discuss different projects.

o Meeting and conference calls with representatives from the Livestock Association of Tamaulipas
and Matamoros regarding the project in Los Indios Bridge.

¢ Coordinate the second meeting to form the “Los Indios Bridge Alliance”, with the objective of
promoting more trade thru the bridge. Attendances; Cameron County, Tamaulipas Economic
Development, Port of Brownsville and Harlingen EDC, city of Matamoros and representatives of
the Matamoros and Tamaulipas livestock Association at the Cameron County offices.

e  Waeekly meetings and conference calls with Cameron County, Port of Brownsville and Harlingen
EDC, to follow up on different projects.

* Meeting and conference call with, Tamaulipas Economic Development officials, to talk about
different plans.

e Attend a meeting in the Brownsville Chamber of Commerce with the Custom Brokers Committee
to promote the plan to promote the region.



Page50of 5

» Meetings with different warehouse companies to promote the installation of cold storage facilities.

n nt Man nt:

e Continued coordination with subconsultants and S&B Infrastructure as prime consultant on SH
550 Construction management including discussions with USACE officials on wetland mitigation
that was performed as part of this project.

e Conducted ongoing discussions with CCRMA staff, TxDOT staff and subconsultants for
preparation of SPI 2™ Access project, SH 550, Olmito Switch Yard Repair-In-Place Facility
construction project, West Rail construction project, SH 32 East Loop EAs and other
miscellaneous items.

Best regards,

LSS ALy s

Richard L. Ridings, P.E.
Vice President

cc: Carlos Lopez, P.E.



January Status Report

Project

Work Authorization
Supplemental
Supplemental
Supplemental
Supplemental
Supplemental

Supplemental
Supplemantal

Supplemental
Supplemental
Supplermental
Supplemental
Supplemenial

Supplemenial

E B EEEE HEEEEEEE

West Rail Relocalion

Intemmalional Advisor Services

Internalional Advisor Services

Internalional Advisor Services
International Advisor Services

[nlemational Advisor Services

Inlemational Advisor Services
Iniernalionat Advisor Services

Internalional Advisor Services

Internalional Advisor Services

Intarnational Advisor Services

Inlernational Advisor Services

Inlernational Advisor Services

Inigrnational Advisor Services

Intemalional Advisor Services

WA Cosl:
5A Cosl.
5A Cosl:
SA Cost:
SA Cost:
SA Cost:
SA Cost:
SA Cosl:
SA Cosl:
SA Cost:
SA Cost:
SA Cost:
5A Cost:

S5A Cosl:
Tolal Cost:

HNTB

186.579.00

67.264.00

67,163.00

67,163.00

67,939.00

67.939.00

67.703.00

67.914.00

57.914.00

N v | o | | a0 |8 fes

69,054.00

69,504 00

69.824.00

69,924 .00

® | | |

59,924.00

1.075,908.00

Description: The West Rail Relocalion project provides appropriale subconsulant (s) for stalf coordination with the Mexican agoncies lo
monitor and detenmine project schedules, penmil requirements, funding technical agreements and design for the West Rail Relocation around
Brownsville, Texas, This subconsullant is Arluro de las Fuentes of Caminos Y Puentes Intemacionales. The project plans will require approval
by Secretaria da Comunicaciones y Transpories (SCT), Comision Internacional de Limils Y Aguas (CILA) and Kansas Cily Soulhern Mexico

(KCSM).

Scopa: Provide professional services and deliverables required lor project administralion and coordinalion for the Cameron County ﬁegional

Mobility Authority

Deliverable: Monihly Projoc! Progress Reports and meeling minules that delails activities performed by task (Spanish and English versions will
be provided). Monthly invoice/illings with list of tasks performed and products delivered per invaice billing cycle (English version will be

provided).
T —
= PRI e |
Date
Anticipated
Task Status Completion | % Complate

6/30/20%4




Januaty Status Report H NTB
Project South Padre Island Phasa 34 & 18
Work Authorization 7] WA Cost: S 2,965.831.00
Supplemental [E] Aftectsd Env & Env Consequences SACost_§ 165.885.00
Supplamenial El Affecled Env & Env Ci SA Cost:_$ 415.622.00
Supplemental E Affected Env & Env Consequences S5A Cost: § 103.810.00
Supplemental [[&] AMected Env & Env Conseguancas SA Cost: _§ 166.666.00
Supplemantal 7] Aftected Env & Env Consequences. SA Cost:_$ 40,290.00
Supplemantal [&] Afected Env & Env Consequences SA Cost:_$ 59.084.00
Supplemeantal EI Affeciad Env & Env Consaquances SA Cosl: § 37.334.00
Supplemental Alfected Env & Env Consequences 5A Cost: _§ 4,488,102.00
Supplemenial E Allected Env & Env C SA Cost: S 118.256.00
Supplemental E Affectad Env & Env Consaquances SA Cost: § 15.827.00
Total Cost:_S 8.582,779.00
Description: This Work Authotization provides engineering and environmental services ialed wilh the davek pment and t af

tha NEPA process for the proposed Soulh Padre Island (5P} 2nd Access Project in Cameron County, Texas. The proposed Project will provida
an alternate routa to the Cueen Isabella Memorial C y; lhus, ent g local and regional mobility, and ladlllatiﬂg affectiva avacuation of
the isiand In limes of disaster, hurticanas, and other emargencies. This Work Au!horiza'lion [ the engi o and anvi ital iasks

nacassary to advance tha project to a schemalic design of tha Recommanded Preferred Allernativa, FEIS and uiumaisly to a Record of Decision

{ROD).

_m.
Scope: Prepare schematic, FEIS and Surveying
G —

Project alion and coordination, schematic design of the Recommended Praferred Allamalive, VE sludy, oll facility study,

initerim financial and project management plan, base and soil lasting and core drilling, Lraffic (orecasting, traffic operational study, PI, CSS, FEIS,
Record of Decision (ROD} and surveying

Dats of
Anticipated
= Task Status Completion | % Complete
Routa and Design Studies Ongoing 10/14/2014 10%
Eou‘al. Environmenlal and Economic Studias Ongoing B/8/2015 55
ield Surveying and Photlogrammelry Ongoing 21312014 1%
4,319,092.10 |98-40618-PL-017 48 ] 120,488.04 |
4,072,937.20 |99-40619-PL-017 18 $ 125.666.86
246,154.90
st
B e e
Tolat: § 246,154.90




January Status Report HNTB

Project General Brant

Work Autharization General Brant WA Cost: § 208,639 00

Supplemental E Section 404 Individual Permit App SA Cost:_§ 11,114.00

Supplemental [ SA Cost:_3 98,808 00
Total Cost:_$ 318,561.00

Dascription: This Work Authorizalion provides professional services associated wilh the development of a Catagorical Exclusion document
and Seclion 404 Individual Permit application {with Conceplual Mitigation Plan) for improvements to Genaral Brant Road (FM 106).

Scope: Project Management and Social, Economic and Environmental siudies for CCRMA.  Aclivilies necessary for oblaining environmental
clearance, including Section 404 permit from U.S. Army Corps of Engineers, for roadway improvements.

|Deliverables: Calegorical Exclusion and Saction 404 Individual Permi with Conceptual Mitigation Plan.

P ———

WA approved the C§ on Oclober 24, 2013.

Date of
Anticipated
L Task Status Completion | % Complete
F:ategorical Exclusion document preparation Complete TBD 100%
Seclion 404 Individual Permit {with Conceptual Mitigation Plan) Ongoing TBD 100%
I - : I3 _ .-I.--_ - ._ = ___,:l__ BT =5 — 'i i' by |
j _WA Amounti| § . 318561.00] Number || == DaysOM |  Invoice Amount
316,584.84
316,584.84

Total: § =
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Project FM 511 (SH 550) Permit Services

Work Authorization Permitting Services WA Cost: _ § 52,759.00

Supplemental EI SACosl: § 94,911.00

Supplemental |z] SACost:_ § -

Supplemental =] SA Cost:_§ 22,088 00
Total Cost: _§ 169,758 00

Description: Tha SH 550 Re-Evaluation project provides professional services and deliverables in support of the CCRMA's development
of the SH 550 toll project from US 77/83 to SH 48 and the proposed entrance to the Port of Brownsville. The focus of the re-avaluation will
be on the effects of tolli ements focus on developing mitigation plans and parmit a val,

Scope: Project Management and Social, Economic and Environmental studies for the AUTHORITY. Environmenta! Activity necessary lor
obtaining Re-avaluation clearance for a tolled roadway. Development of plans for mitigation site.

ct

;1| S&B now overseeing mitigation menitoring.

Date of
Anticipated
___Task Status Complation | % Complate
Environmental Assess_ment Doc. Prepa_ration _ Complele complete 100%
Wetland Delineation, Permitting and Mitigation {supptement 2) Complete complete 100%
Public Involvement _ Completa complete 100%
PSA&E plans for TxDOT (supplement 3) N Complete complete 100%
Re-evaluation of EA for mitigation property (supplement 3) Complete O TaeiE 100%
T R s | e e e e e | G 1o R S et T ama i S
__WAAmou F:' 189.758.00 | Invoice Numbar Days Oid i Ivoice Amount |
i Bifed To.Date:| $ 169,756 00
| PadToDats| S 169,758.00
____UnpaiiBalance:
| Funding Source:| County License Plate Fees

Total: § =




January Status Report

Project

Work Authorization
Supplemental
Supplemental

Supplemental

L]
=]
]
]

West Rail Construction & Inspeclion Services

Construction & Inspecticn Services WA Cost:
Construction & Inspection Services SA Cost:
Construction & Inspection Services SA Cost:
SA Cost:

Total Caost:

Description: This Work Authorization is 1o provide construction inspection (T:I) for the Union Pacific Railroad (UPRR) Wast Rail Bypass. The
construction of these additional tracks will allow the UPRR io abandon their current location between Mexico and Olmito eliminating several

grada crossings.

HNTB

$ 1,255.920.00
$ 358.021.00
$ 48,623.00
$ 1.662.564 .00

Scope: Construction admimistralion for the construction of the Wes!t Rail relocalion. The consiruction includes frack, drainage, construction
sequancing, SWPPP, pay estimales, quantities, and schedule. This includes the DHS facility on the north side of US 281.

Anticipated
Task Status Completion % Comgplate
ction Services (G
Project Management, Administration, QA/QC Complete 1012112013 100%
Process Invoices and Prograss Reports Complete 10/21/2013 100%
Construction Inspoci-lnn Services 100%
|Construction Management Complete 10/21/2013 100%
I(_:onstruciion Observ_align and Inspaction Comglete 10/21/2013 100%
Record Keeping and File Management Complete 10/21/2013 100%
Schedule Complete 10/21/2013 100%
Projact Close-Out
Construction Management Complste 1072172013 100%
Record Keeping and File Management Complste 10/21/2013 100%
[Post Construction Services Ongol 101212013 75%
1.562.564.00 | Numbsr | ‘Days Oid Invoice Amount
1.601,675.05 99-40619-CN-033 16 $ 60,888.95
1,581,662.18
20,012 87

Tolal:

$ 60,888.95




HNTB

103,839.00

January Status Report
Project Outer Parkway Planning Study
Work Autharization  [28] Quter Parkway Plannin Study WA Cosl:
Supplemental D SA Cost:
Supplemental I:I SA Cost:

Total Cost;

$

103.839.00

Pescription: This work authorization provides professional services and deliverables associaled with a study for the Outer Parkway. The study

is to ba performad in a three phase effort to deliver a schemalic design for the Outer Parkway project.

Scope: This Work Authorization includes the development of an environmental and engineenng constraints map, environmental constraints

report. and comidor identification report to aid in the establishment of the alignment of the Quter Parkway.

Daliverable: Constraints map, environmental constraints/corridor identification reporl.

~ |Submit Classification letter to FHWA,

Date of
Anticipated
Task Status Comnplation | % Complets
Project Management and Coordination Complete 31/2011 100%
Data Collection Complete INi2011 100%
Maetings/Management Complete 3/1/2011 1009
invoice Amount. |
403,839.00
103,839.00

Total:
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Project West Rail RFI, As-Buiits

Work Aulhorization West Rail RFI, As-Buills WA Cost: _$ 171,150.00
Supplementa! | SA Cost:

Supplemental ] SA Cost:

Supplemental |:I SA Cost:

Total Cost: _$ 171,150.00

Description: This Work Authorization Is to provida response to quastions relaled to the plans and specifications as needed throughout the
duration of the construction and review of shop drawings.

Scope: Project Manager shall be the point of contact for the AUTHORITY to address Issues regarding project staf-l. progress, response to
queslions ralated to the plans and specifications as needed throughout the duration of the construction,

Dalivarable: Responses lo RF), as-buills and record keeping.

B Y
e e e N e e i

Anticipated
Status Completion % Complete
Complete 10/21/2013 100%
Complete 10/21/2013 100%

. 54 150,00 | bw
$ 171,150.00
sl § 171,150.00
T -

Total: % -
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Project Cimito RIP Cl Services
Work Authorization Construction & Inspeclion Services WA Cost: & 134,538.00
Supplemental ]:I SACost:_$ -
Supplemental ] SA Cost:
Supplemental |:I SA Cost:

Tolal Cost: $ 134.538.00

Description: This Wark Autharization is to provide conslruction inspection (Cl} for the Union Pacific Railroad (Uﬁl) Olmito Yard ﬁepair in
Place (RIP) Facility. The construction of this facility allow the UPRR lo relocale their current repair in place operations from Harlingen to Olmito
and expand thelr capabilities.
Scope: Conslruction adminisiration for the Olmito Yard repair-in-place {RIP) facility and lighting. This Includes building, equipment, track,
drainage, construction sequencing, SWPPP, pay eslimates, quantilies, and schedule.

Deliverable: Olmito RIP Facility pay estimates, ARRA paparwork, and construction scheduls.

S s s

guction'Inspection Servicea(C1y ~ - 0

Conslructio complete,

| uwmuy; BPUB o energize water line. Schedule final walk through with UPRR for facility acceptance.

[ M ﬂ . : Awaiting resolution on outstanding SWA. The County had bean senl a request to provide warranty deed or meles and

o':'tg.m' d 19 88U bounds for water/sewer line and submit payment on impact fees for both to BPUB.
Anticlpated
Task - = Status Completion | % Complete
ﬁuo RIP FaciE.@cﬁon Inspaction Services (CI}___ P s o ]
T m—— s e
Project Managemsnt, Administration, QA/QC Ongoing _ 173172013 95%
|Process Invoices and Progress Reporis Ongaing 1/31/2013 85%
|Construction Inspection Services Ongoing 1/31/2013 95%
|Construction Management Ongoing 1/31/2013 95%
Construction Cbservation and Inspection Ongaing 1/31/2013 95%
Record Keeping and File Management Ongaoing 1/34/2013 95%
Schedule Ongoing 1/31/2013 95%
Project Close-Out
Consiruclion Management Ongoing 1131/2013 20%
Record Keeping and Fite Management Ongoing 143172013 20%
134,538.00 | umber. o) o Dee Ol o]l Amount
134,538.00
134,538.00

Tolal: § =




January Status Report H"TB

Project SH 32 GEC

Work Authorization SH326EC WA Cost: _§ 1,961,997.00

Supplemental LT_] SH 32 GEC SACost: § 18,277.00

Supplemental [z] sH3z2GEC SACost:_$ 243,639.00
Total Cost: _$ 2.223,913.00

Description: This work authorization provides professional services for oversight, guidance, agency coordination, and issue resolution, necessary|
to expedite the prel:iminary development phases of these two SH 32 projects only. The two projects, which each have logical termini and
indapendent utility, extend from US 77/83 to FM 3068 (herein referred 1o as SH 32-Wast) and from FM 3068 to SH 4 (herein referred 1o SH 32-
East). The proposed projecis are being developed by two prime subconsuitants, (S&B Infrastructure, Lid. and Traflic Engineers, Inc.} under the

varsight of HNTB (GEC).
Scope: This Work Authorization allows lthe GEC to overses/manage the development of two environmental assessments being prepared for SH

32. The environmental assessments are being prepared by other firms.

|Deliverable: Meeling notes, schedules, document reviews, permitting strategies.

going, 3-eslpn|. 532-5 prep:red.

Need {o conduct Value Engineering Workshop as per Pass-'l_’hruugh Agreament. The Workshop can investigation options

‘{to lower the construction costs. Need to baiin final design phase to meet schedule.
Date of
Antlcipated
Task Status Completion % Complete

IE Loop EA
Proinct Management and Coordinalion 88%

. || outstanding invaice

2223913.00 ) Number. i Days Oid ' bnvoice Amount
1,940,868.52

1,940,668.52

" Tola: $ =




3-C  DISCUSSION AND CONSIDERATION OF STATUS OF THE SH 550
DIRECT CONNECTOR PROJECT
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HNTB Corporation
The HNTB Companies
Enginears Architscts Planners
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3-G CONSIDERATION AND APPROVAL OF HEALTH CARE AND
RETIREMENT BENEFITS FOR CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY EMPLOYEES
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
N — g

MEMORANDUM

TO: CCRMA Board of Directors

7

FROM: Pete Sepulveda, Jr. e 5)
RMA Executive Director

DATE: February 13, 2014

SUBJ: RMA Agenda 2.13.14 - Item 3-G

The Texas Municipal League Intergovernmental Employee Benefits Pool (TML IEBP) was
chosen for recommendation due to its competitive benefits at a competitive price. The
RMA was unable to continue participation in the Cameron County Employee Health Plan,
so the closest option in matching benefits at a reasonable price, was found with TML.

Below are a some highlights of the plan:

Benefits of the plan closely match those currently provided by Cameron County, allowing
less of an impact to current employee and dependent coverage.

TML partners with the United Health Care Group which has one of the largest nationwide
network of doctors, hospitals, and clinics alowing employee larger span of coverage.

Providing competitive pricing with pooling benefits. The disadvantage of the RMA having
a small employee group is lessened by joining the pool. Benefits and employer history is
reviewed on an annual basis to provide an effective pricing schedule.

A large array of benefits to choose from allowing the RMA the option to include more
benefits for its employees in the future.

TMA currently provides affordable insurance solutions to our Toll Gantry, Workman’s
Comp, and General Liability, and we expect the same level of service for our health
benefits, Staff recommends approval.
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HORITY

CAMIERON COUNTY REGIONAL MOBILITY AUT

MEMORANDUM

TO: CCRMA Board of Directors

FROM: Pete Sepulveda, Jr. 3 S{
RMA Executive Director l

DATE: February 13, 2014
SUBJ: RMA Agenda 2.13.14 - Item 3-G

The Texas County District Retirement System (TCDRS) plan was chosen for its flexible employer
and employee options as well as its savings based retirement benefit. This plan is used by other
RMA’s and Counties in the state including Cameron County. TCDRS ranks among the top 20% in
the State for its conservative and fair approach to benefits and investment portfolio returns. We
believe this retirement plan provides an attractive incentive to employees of the RMA as well as an

affordable option.
Here are some highlights for the Board’s consideration:

The adoption of this plan does not create any liability in funds being transferred in by the
employees from other deferred compensation or defined benefit plans as this is not allowed in the
proposed plan. This brings further protection to the RMA in that benefits paid will be on amounts
earned only during direct employee service to the RMA.

Currently the RMA is paying for this benefit and reimbursing Cameron County 100% for the
TCDRS at the rate of 9.81%. The new rate for the RMA would be 10.13%. This amount has
already been included in our FY2014 budget and would not provide any strain as the RMA had
planned for this rate increase due to the smaller employee pool at the beginning of the year.

The TCDRS is a savings based plan and is funded by both the employee and employer each pay
period. In simple terms this means the benefit any employee will have once they qualify for
retirement is completely based on the total amount they have saved along with the matching benefit
plus investment earnings. Unlike other pension plans that base the retirement benefit on the final
salary of the employee, this plan is funded as direct service takes place, creating less liability to the
RMA at the time of benefit payout.

The TCDRS plan is flexible in allowing options to the employer to adjust for increases or decreases
to benefits in future years in accordance with the financial outlook of the employer. This provides
another layer of protection for the RMA allowing the ability to review annually it retirement
benefits with its overall financial budget and goals and make informed decisions.

These are just a few of the financial highlights of why the TCDRS plan was chosen. Staff
recommends adoption of the plan.



