THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 12" day of January 2017, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera and Aurora
de la Garza County Annex thereof, in San Benito, Texas, for the purpose of transacting any and
all business that may lawfully be brought before the same.

THE BOARD MET AT:
12 Noon

PRESENT:

FRANK PARKER, JR.
CHAIRPERSON

RUBEN GALLEGOS, JR.
DIRECTOR

DAVID N. GARZA
DIRECTOR

DIRECTOR

MARK ESPARZA
DIRECTOR

NAT LOPEZ
DIRECTOR

HORACIO BARRERA
DIRECTOR

MICHAEL F. SCAIEF
ABSENT

ABSENT

ABSENT

The Meeting was called to order by Chairman Frank Parker, Jr., at 12:00 Noon. At this time, the Board considered

the following matters as per RMA Agenda posted and filed for Record in the Office of the County Clerk on this 6" day of

January 2017 at §:36 A.M. and Supplemental Notice filed on the 9% day of January, 2017 at 9:58 A.M.
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CAMERON COUNTY:RE

Y AUTHORTLY

AGENDA

Regular Meeting of the Board of Directors
of the
Cameron County Regional Muohility Authority

Joe G. Rivera and Aurora de ta Garza Counly Annex
1390 West 169E
San Benito, Texas 78586

Thursday, January 12, 2017
12:00 Noon

PUBLIC COMMENTS:

[. Publie Comments.

PRESENTATIONS, RESOLUTEONS AND/OR PROCLAMATION [TEMS:

2. Presentations/Resolutions/Proclamations
A, Presentittion on the Status of the Outer Parkway Project.
B. Presentation on the Status of the SH 550 Gap 1 Project.

C. Presentation on the Status of the Spur 54 Project.

D. PPreseatation on the Stous of the Value Engineerins Study aml Recommendations
1o ™~ >

fur the SP1 2 Access Project.

E. Preseantation of the Marketing Report for the month of December 2016.

F. Presentation of the Cameron County Regionad Mobility Authority 2016 Project

Summary Repart.

G. Presentation of a Draft Strategice Plan for 2017-2021.



CONSENT ITEMS:

3. All ltemy(s) under the Consent RMA Agenda are heard eollectively unless opposition is
presented, in which case the contested ltem will be considered, discussed, and
apprapriate action taken scparately

A.

Consideration and Approval of the Minutes for:

December 14, 2016 — Specind Mceting
January 9, 2017 - Special Mecting

ITEMS FOR DISCUSSION AND ACTION:

4. Action ltems

A.

Approval of Chiims,

. Consideration and Approval of the Financial Statements and Budget Amendments

for the month of December 2016.

Consideration and  Approval of the Cameron County Regional Mobility
Authority's Amended Procurement Policies.

Consideration and Authorization to Award Bid for the SH 550 Slupe Evosion and
Concrete Barrier InstaHution to Clore Construction.

Consideration and Approval of Work Authorization No. 8 with S&B
Infrastructure for Construction Management Oversight and Inspection for the SH
550 Slope Erosion and Concrete Barrier Installation.

. Consideration and Approval of purchasing concrete bhurriers from the Texas

Department of Transportation for the SH 350 Slope Frosion and Concrete Barrier
Installation Project.

. Consideration and Authorization to Request For Qualifications (RFQ) for Design,

Fngincering and Construction Management Services for the SH 550 Gap 2 Project.

Consideration and Authorization for Staff to Request For Qualifications (RFQ) for
Environmental Assessment Services and related Fngincering Services to include
Schematies for the SH 32 (East Loop) Project.

Consideration and Approval of & Memorandum of Agreement (MOA) hetween the
Cameron County Regional Mobility Authority and the United States Section of the
Internationsl Boundary and Water Commission for the SH 32 (East Loop) Project.



ENECUTIVE SENSTON

2 Faxceutive Session

Ao Confer with Legal Counsel regavding the Cameron County Regional Mability
Authority VS MOMD, Case, Citnse Noo MH2-CCT-4930, the legal status of the
case. the haadling of the ease and legal issues pertaining thereto, purstant to
Vernon  Tevas  Cade  Annotated (VU1.CAL), Government Code,  Scetion
SSLOTICNALB) and (2).

B. Confer with Legal Counsel vegarding Cause Nao, 2004-DC1-02330-1, Cameron
Connty Regional Mabilits  Authority v, MCAR Development, Tad., (Parcel 8).
pursuant to V.E.CAL Government Code, Section S51.071 (HEAY and (13).

C. Confer with Legal Counsel regarding Toll Revenue Collections, pursuant to
Viernon  Texas  Code  Annotated  (V.T.C.0). Government Code, Section
SRLOTHERA) and (2),

6. Action Rebun e to Faecutive Session

AL Passihle Action,

3. Possible Action,

C. Paossible Action.

ADJOURNMENT:

Signed this 6th day of Janusry 2017

Frank Parker, Jr.
Chairmen

MNOYTE:

Participation by Lelephone Conference Call = One or more members of the CCRMA Board of
Rirectors may pantespate m s mecting through atelephone conlerenee call. as wthonzed by See

FALZOZ, Texas Transportation Code Tach pant of the welephone conference call meeting thar by Law
must he open o the public shall be andible 1o the public ol the meeting location and will I
tecorded. On conelision ol the meeting. the recording will be made available tohe public.



PUBLIC COMMENTS
1 PUBLIC COMMENTS

None were presented.

PRESENTATIONS. RESOLUTIONS AND/OR PROCLAMATION ITEMS

2-A  Presentation of the Status of the Quter Parkway Project.

Mr. Daniel Rios with S&B Infrastructure went over the Presentation on the Status of the Quter Parkway
Project with the Board.

Vice Chair Gallegos moved to acknowledge the Status of the Outer Parkway Project. The motion was
seconded by Director Esparza and carried unanimously.

The Power Point is as follows:

2-B  Presentation of the Status of the SH 550 Gap 1 Project.

Mr. Daniel Rios with S&B Infrastructure went over the Presentation on the Status of the SH 550 Gap 1
Project. Attached is the Power Point Presentation

Director Esparza moved to acknowledge the Status of the SH 550 Gap 1 Project. The motion was
seconded by Vice Chair Gallegos and carried unanimously.

The Power Point is as follows:

2-C  Presentation of the Status of the Spur 54 Project.

Mr. Danie{ Rios with S&B Infrastructure went over the update for the Spur 54 Project. Attached is the
Power Point Presentation.

Vice Chair Gallegos moved to acknowledge the Status of the Spur 54 Project. The motion was seconded
by Director Esparza and carried unanimously.

The Power Point is as follows:
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2-D  Presentation of the Status of the Value Engineering Study and Recommendations for the SPI 2™
Access Project,

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the Status of the Value Engineering Study
and the Recommendations with the Board. Mr. Sepulveda mentioned that a written report would be provided to
the Board in February.

Director Esparza moved to acknowledge the Status of the Value Engineering Study and
Recommendations for the SPI 2™ Access Project. The motion was seconded by Vice Chair Gallegos and carried
unanimously.

2-E  Presentation of the Marketing Report for the month of December 2016.

Mr. Adrian Rincones, RMA Chief Financial Officer went over a status report for the month of December
2016. The report is attached.

Secretary Garza moved to acknowledge the Marketing Report for the Month of December 2016. The
motion was seconded by Director Esparza and carried unanimously.

The Report is as follows:

2-F  Presentation of the Cameron County Regional Mobility Authority 2016 Project Summary Report.
Mr. Adrian Rincones, RMA Chief Financial Officer went over the Report with the Board.

Secretary Garza moved to acknowledge the Cameron County Regional Mobility Authority 2016 Project
Summary Report. The motion was seconded by Director Esparza and carried unanimously.

The Report is as follows:

2-G  Presentation of a Draft Strategic Plan for 2017-2021.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the Draft Strategic Plan with the Board.
After some discussion the Board recommended a Workshop be held in two weeks.

Vice Chair Gallegos moved to acknowledge the Drafi Strategic Plan for 2017-2021. The motion was
seconded by Secretary Garza and carried unanimously.

The Report is as follows:
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CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

3-A  Consideration and Approval of the Minutes for:

December 14, 2016 — Special Meeting
January 9, 2017 — Special Meeting

Director Esparza moved to approve the minutes for December 14, 2016 Special Meeting and the minutes
for January 9, 2017 Special Meeting. The motion was seconded by Vice Chair Gallegos and carried
unanimously.

ACTION ITEMS

4-A  Approval of Claims
The attached claims were presented to the Board of Directors for approval.
Mr. Adrian Rincones, RMA Chief Financial Officer went over the Claims.

Secretary Garza moved to approve the Claims as presented. The motion was seconded by Director
Barrera and carried unanimously.

The Claims are as follows:

4-B Consideration and Approval of the Financial Statements and Budget Amendments for the month
of December 2016.

Mr. Adrian Rincones, RMA Chief Financial Officer went over the Financial Statements for December
2016.

Secretary Garza moved to approve the Financial Statements for the month December 2016. The motion
was seconded by Director Esparza and carried unanimously.

The Financial Statements are as follows:

4-C  Consideration and Approval of the Cameron County Regional Mobility Authority’s Amended
Procurement Policies.

Mr. Pete Sepulveda, Jr.,, RMA Executive Director went over the recommended Amended Procurement
Policies. Mr. Sepulveda mentioned that Attorney Brian Cassidy had prepared the amended policies.

Secretary Garza moved to approve the Cameron County Regional Mobility Authority’s Amended
Procurement Policies. The motion was seconded by Director Esparza and carried unanimously.

The Policies are as follows:
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4-D  Consideration and Authorization to Award Bid for the SH 550 Slope Erosion and Concrete
Barrier Installation to Clore Construction.

Mr. Daniel Rios and Mr. Hector Lopez with S&B Infrastructure presented and discussed the item in
detail with the Board. S&B Infrastructure’s recommendation was to award the bid to Clore Construction.

Vice Chair Gallegos moved to approve awarding the Bid for the SH 550 Slope Erosion and Concrete
Barrier Installation to Clore Construction. The motion was seconded by Secretary Garza and carried
unanimously.

The Award Letter is as follows:

4-E  Consideration and Approval of Work Authorization No. 8 with S&B Infrastructure for
Construction Management Oversight and Inspection for the SH 550 Slope Erosion and Concrete
Barrier Installation.

Mr. Pete Sepulveda, RMA, Executive Director went over the need for the Work Authorization and
recommended approval.

Vice Chair Gallegos moved to approve awarding of Work Authorization No. 8 to S&B Infrastructure for

Construction Management Oversight and Inspection for the SH 550 Slope Erosion and Concrete Barrier
Installation. The motion was seconded by Director Barrera and carried unanimously.

The Work Authorization is as follows:

4-F Consideration and Approval of purchasing concrete barriers from the Texas Department of
Transportation for the SH 550 Slope Erosion and Concrete Barrier Installation Project.

Mr. Pete Sepulveda, RMA, Executive Director went over the item and informed the Board that the Texas
Department of Transportation has approved the request. Attached is the letter from TxDOT.

Secretary Garza moved to approve purchasing concrete barriers from the Texas Department of
Transportation for the SH 550 Slope Erosion and Concrete Barrier Installation Project. The motion was
seconded by Director Barrera and carried unanimously.

The Letter is as follows:

4-G  Consideration and Authorization to Request For Qualifications (RFQ) for Design, Engineering
and Construction Management Services for the SH 550 Gap 2 Project.

Secretary Garza moved to TABLE the item. The motion was seconded by Vice Chair Gallegos and
carried unanimously.
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4-H

Consideration and Authorization for Staff to Request For Qualifications (RFQ) for Environmental
Assessment Services and related Engineering Services to include Schematics for the SH 32 (East
Loop) Project.

Secretary Garza moved to TABLE the item. The motion was seconded by Vice Chair Galiegos and

carried unanimously.

4-1

Consideration and Approval of a Memorandum of Agreement (MOA) between the Cameron
County Regional Mobility Authority and the United States Section of the International Boundary
and Water Commission for the SH 32 (East Loop) Project.

Secretary Garza moved to TABLE the item. The motion was seconded by Vice Chair Gallegos and

carried unanimously.

EXECUTIVE SESSION ITEMS

Vice Chair Gallegos made a motion at 12:01 P.M. to go into Executive Session. The motion was

seconded by Director Lopez and carried unanimously.

EXECUTIVE SESSION:

5-A

5-B

Confer with Legal Counsel regarding the Cameron County Regional Mobility Authority VS,
MCMD, Case, Cause No. 2012-CCL-931, the legal status of the case, the handling of the case and
legal issues pertaining thereto, pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government
Code, Section 551.071(1)(A),(B) and (2).

Confer with Legal Counsel regarding Cause No. 2014-DCL-02536-D, Cameron County Regional
Mobility Authority v. MCAR Development, Ltd., (Parcel 8), pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071 (1)(A) and (B).

Confer with Legal Counsel regarding Toll Revenue Collections, pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071 (1)(A) and (2).

Secretary Garza moved to come back into open session at 12:50 P.M. The motion was seconded by

Director Esparza and carried unanimously.

NOTE: Director Barrera was not in Executive Session for Items 5-A and 5-B.
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ACTION RELATIVE TO EXECUTIVE SESSION:
6-A  Confer with Legal Counsel regarding the Cameron County Regional Mobility Authority VS.
MCMD, Case, Cause No. 2012-CCL-931, the legal status of the case, the handling of the case and

legal issues pertaining thereto, pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government
Code, Section 551.071(1)(A),(B) and (2).

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded by
Secretary Garza and carried as follows:

AYE: Chairman Parker, Vice Chair Gallegos, Secretary Garza, Director Esparza and Director Lopez
NAY: None

ABSTAIN: Director Barrera

6-B  Confer with Legal Counsel regarding Cause No. 2014-DCL-02536-D, Cameron County Regional
Mobility Authority v. MCAR Development, Ltd., (Parcel 8), pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.071 (1)(A) and (B).

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded by
Secretary Garza and carried as follows:

AYE: Chairman Parker, Vice Chair Gallegos, Secretary Garza, Director Esparza and Director Lopez
NAY: None

ABSTAIN: Director Barrera

6-C  Confer with Legal Counsel regarding Toll Revenue Collections, pursuant to Vernon Texas Code
Annotated (V. T.C.A.), Government Code, Section 551.071 (I{A) and (2).

Vice Chair Gallegos moved to proceed as discussed in Executive Session. The motion was seconded by
Director Esparza and carried unanimously.,
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SUPPLEMENTAL NOTICE AGENDA

CONSENT ITEMS

1-A Consideration and Approval of a Resolution approving the CCRMA’s Legislative Agenda for the
85" Legislature.

Mr. Pete Sepulveda, Jr., RMA Executive Director went over the Legislative Agenda.

Director Esparza moved to approve the Resolution for the CCRMA’s Legislative Agenda for the 85"
Legislature. The motion was seconded by Secretary Garza and carried unanimously.

The Resolution is as follows:

EXECUTIVE SESSION ITEMS

EXECUTIVE SESSION:

2-A  Deliberation and Discussion Concerning Personnel Issues, pursuant to Vermonm Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.074.

ACTION RELATIVE TO EXECUTIVE SESSION:

3-A  Deliberation and Discussion Concerning Personnel Issues, pursuant to Vernon Texas Code
Annotated (V.T.C.A.), Government Code, Section 551.074.

Secretary Garza moved to proceed as discussed in Executive Session. The motion was seconded by Vice
Chair Gallegos and carried unanimously.

ADJOURNMENT

There being no further business to come before the Board and upon motion by Vice Chair Gallegos and
seconded by Secretary Garza and carried unanimously the meeting was ADJOURNED at 1:51 P.M.

APPROVED this ﬂil\'day of ﬁbma«f 4 2017.

CHAIRMAN F%ﬁl( PARKER,

RMA Minutes\January 12, 2017-Regular\Page 8

ATTESTED: i
SECRETARY DAVID N. GARZA




2-A  PRESENTATION ON THE STATUS OF THE OUTER PARKWAY
PROJECT



AGENDA ITEM 2A — STATUS OF THE OUTER
PARKWAY PROJECT

» OUTER PARKWAY — SBI
Team tasked with APD

» Limits from [-69E/US 77,
north of Harlingen, to FM
106/General Brant Road

10,000 ft. wide corridor to
be studied with a
minimum of 3 alignment

~
4
3

The Cuter Parkway will
include construction of
approximately 21.5 miles
of new location four-lane
divided highway
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CONTINUED - OUTER PARKWAY

$8B INFRASTRUCTURE, LTD.

The tolled, controlled access
Interstate would consist of a
proposed 268 ft. wide right-
of-way expanding to a 400
ft. wide right-of-way ai
major intersections.

Construction would be
phased with the proposed
interim facility consisting of
two lanes in each direction
separated by a median
barrier. With the ultimate
being a four-lane facility
with a depressed median.

Frontage roads would only
be placed where justified.
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OUTER PARKWAY MILESTONES

» KICKOFF MEETING [completed]) » FPUBLIC INVOLVEMENT
» January 04, 2017 p 2 Public Meetings
» SCHEMATIC SUBMITTALS » Meeling #1 (Workshop Format)

Summer 2017

» 30% Compiete . :
» Meeting #2 Fall 2017

» Spring 2017 : .
e b 1 Public Hearing

> 460% Complete -
» Spring 2018

» Summer 2017 - X
Environmental, Schematic and

» 0% Complete Interstate Access Justification
» Fall 2017 Report Clearance

» 100% Complete » Lote Summer 2018

» Winter 2017

-

| 568 INFRASTRUCTURE, UTD.




2-B  PRESENTATION ON THE STATUS OF THE SH 550 GAP 1 PROJECT



AGENDA [TEM 2B — STATUS OF THE
GAP 1 PROJECT

> SH 550 GAP 1 {SBI Team fasked with
PS&E and CM)

» Limits from 0.53 miles east of Old Alice
Road to 0.48 miles west of FM 1847,
approx. 1.24 miles

» SH 550 Gap | Construction ltems

» Construction of tolled lanes with
concrete pavement for ihe first
"Gap" of SH 550.

Slope erosicn repairs and bridge
riprap repairs at £M 1847

sSlope erosion repairs at Union Pacific
Railroad Crossing

Bridge Construction on Scuthbound
main lanes for Drain Ditch #3

S&B INFRASTRUCTURE, 1D,



SH 550 MILESTONES

| 588 INFRASTRUCTURE, LTD.

Receipt of State Letter of Authority (SLOA) from TxDOT - January.4s
2017

Project was advertised for bid on in the Brownsville Herald and The
Monitor newspapers - January 8, 15, and 22, 2017 in addition {0
CIVCAST and ESBD

Mandatory Pre-Bid Meeting — lanuary 17, 2017
Open Bids - January 31, 2017

Anticipated Construction to Start — Summer 2017
Anficipated Project Completion —Spring 2018




2-C  PRESENTATION ON THE STATUS OF THE SPUR 54 PROJECT



AGENDA ITEM 2C — STATUS OF THE SPUR
54 PROJECT

» SPUR 54 — [SBI Team tasked with
Environmental Services in support of
Environmenial Decision (CE})

» From Chester Park Road to I-69E SB
Frontage Road, approx. 0.84 miles

Convert from a 4 |lane divided
roadway o ¢ 6 lane roadway with
raised landscaped center islands
and potential kike lanes/paths,
making it more attractive for
development and providing greater
guality of life to residents

-}
» Total reconstruction and widening q

from 4 1o 6 lanes ‘ e orumes OCATII AR
- .] » TxDOT tasked with PS&E

CHESTER PARK R 10 INTERSTATE 00F. 3PUR 54
-

% D
] e
S&B INFRASTRUCTURE, LTD,




SPUR 54 MILESTONES

| S8 INFRASTRUCTLRE, LTD.

»
b
S
b
.
>
>
b
P

Prepare Scoping Document: 100% complete. August 2014

Meeting with TxDOT/CCRMA: 106% complete. August 2016

Hozardous Materials Technical Report and ISA: 95% complete

Biotogical Evaluation Form: 95% complete _

Noise Arialysis Documentation: 50% complete. Pending Traffic from IxDOT
Archeological Background Sludy: 95% complete

Historic Resources PCR Form: 95% complete

Air Quality {Qualitative MSAT) Technical Report: 5% complete

Public Involvement (Opportunity for Public Hearing): Once environmenial
cleared by TxDOT Pharr

General Coordination: On Going.

TxDOT requested a status update on traffic from Traffic Division on Wednesday
January 4, 2017, but have not received a response yet. Traffic data typically
requires 6 months.

Anticipated clearance: june 2017
Project LET date: June 2018




2-E  PRESENTATION OF THE MARKETING REPORT FOR THE MONTH
OF DECEMBER 2016



CCHlA

MEMORANDUM

TO: CCRMA Board Members

FROM: April Romero

DATE: January 5, 2017

SUBJECT: Marketing December 2016 Summary Report

In late November 2016, I was hired as a marketing intern. During my time here, I have completed
a number of marketing projects, including digital and print advertising, social media management,
events and content writing and design. Over the last month, I have worked with both CCRMA and
CCRMA’s new toll processing service.

November/December Activities:

For CCRMA Toll Processing Service (TPS), I have focused on advertising and social media
management. These projects include:

TPS Holiday Giveaway Flyer

TPS Live Flyer

TPS Live Press Release

TPS Facebook SH550 Digital Ad

TPS Event Photo Editing

TPS Business Cards (In Progress)

For CCRMA, I have worked on mostly content and design projects. These projects include:
CCRMA Financial Report Cover

CCRMA Holiday Card

CCRMA E-Newsletter Template Designs

BTAC Event Reception For Secretary of State (Scheduling, Emailing, Planning)
CCRMA Strategic Plan Content and Design Editing (In Progress)

CCRMA Annual Report Design (In Progress)

Listed below are some marketing project ideas I have come up with thus far for January 2017:
¢ Creation of Strategic Marketing Plan (In conjunction with RGV Spotlight)
e Quarterly CCRMA E-Newsletter
» Completing Strategic Plan 2017 - 2021
e 2017 Annual Report
o Press Release for Upcoming Bids (SH550 Gap I)
* Branding and TPS Promos/Events



2-F PRESENTATION OF THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY 2016 PROJECT SUMMARY REPORT



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
2016 —- PROJECT STATUS REPORT

It is our privilege to present to you the Cameron County Regional Mobility Authority (CCRMA)
Project Summary Report for the 2016 calendar year, The CCRMA is planning a complete system
of transportation infrastructure that will support economic development and increase safety for the
benefit of Cameron County and the Rio Grande Valley region. Our projects will integrate regional
planning, multi-modal options and modem technology to develop a world-class transportation
system.

SPI 2" Access Project

This is the most critical safety Project in Texas. South Padre Island has been recognized as the
cleanest beach in Texas. As a result, South Padre Island needs a dependable, safe exit facility
during Hurricane Season. With the current Queen Isabella Memorial Causeway it is estimated that
it could take most of the day to exit the Island to high ground during Hurricane Season.

This Project consists of three major components: the mainland roadway, the Laguna Madre
crossing bridge and the island roadway. The route under consideration includes a mainland
roadway consisting of a four-lane road, crossing across Laguna Madre with about 8 miles of tolled
lanes. The total length of the SPI1 2™ Access Project is approximately 17.6 miles.

This Project continues in the environmental phase in accordance with the National Environment
Policy Act (NEPA). The SPI 2™ Access has been identified as the most environmentally complex
Project in the Country requiring a very stringent and lengthy process. In 2016 the CCRMA did
advance the following critical environmental processes:

¢ Management and coordination with weekly teleconferences that included the Pharr
District, TxDOT Environmental Division, General Engineering Consultant

» Executive Committee meeting coordination (FHWA, ENV, District, and CCRMA)

¢ Final Environment Impact Statement — U.S. Coast Guard 50% Review Complete

e Biological Assessment/Terrestrial — 95% Complete

o [Initiation of Sea Grass Pilot Study — 1 year Pilot Study kicked off August 2016

e SPI Dune Delineation aerial and LIDAR data plan — 90% complete

» Re-evaluation of overall mitigation plan and alternatives

Preliminary engineering and project finance activities also made significant progress this past year.

e Preliminary Schematic design — 100% complete

o LIDAR survey and Aerial imaging — preliminary 100% complete

¢ Preliminary Right of Way Mapping — 100% complete

» Preliminary Utility identification and location mapping — 100% complete



¢ Subsurface Geotechnical Investigation and Report — 100% complete

e Preliminary Drainage and Hydrology Report updated — 100% complete

¢ Draft financial planning — 75% complete

» T&R and Project Feasibility reports — 75% complete

e Draft Procurement Timelines developed — 100% complete

e Industry review and one-on-one meetings — 100% complete

e Value Engineering (VE) Study and final recommendations— 100% complete

In March of 2016 the CCRMA began outreach efforts with industry by holding an Industry Review
Meeting on South Padre Island. The meeting was a success with nearly 200 attendees from all
areas of industry interested in the development of the Project. The purpose of the meeting was to
provide a status update of the Project and welcome feedback from developers on the future
procurement and development of the Project. The CCRMA later hosted 11 one-on-one confidential
meetings with developers to discuss in further detail and gather feedback as to development,
delivery, funding, and procurement of the Project. One of the goals of the CCRMA is to increase
project feasibility by driving down potential costs (initial and life cycle costs) and reducing the
scope of environmental impacts. The CCRMA determined a Value Engineering Study would be
of the most cost efficient means to accomplish this. Through several meetings with TxDOT
administration and Transportation Commissioners the CCRMA was able to have TxDOT sponsor
the cost of the study and provide technical experts from other districts to participate. The VE
Study took place the first week of October 2016 at South Padre Island. In December 2016 the
CCRMA was able to finalize the VE recommendations to be pursued and developed which can
result in more than $300 million dollars in cost savings including a possible 80% reduction in
impacts to sea grass and required mitigation. This is very significant advance for this Project and
will require some project scope and design changes, but overall we feel the value alone makes any
potential delay worth it. (See Exhibit 1 for proposed project map)

SH 32 (East Loop)

The East Loop Corridor serves the Port of Brownville, which exports and imports over 6.3 million
metric tons of steel petroleum, machinery, ores and other international trade exports to our Mexico
partners. Existing truck route passes through 6 school zones. The East Loop Corridor will
eliminate these school-crossing conflicts and improve safety for our children.

Eliminating 17 stops and 6 school zone crossings will significantly improve air quality in the East
Loop Corridor. Creating the East Loop Corridor for trucks from Mexico/Veterans International
Bridge at Los Tomates to the Port of Brownsville will reduce congestion on 1-69E/SH 48 as well
as reduce the time of travel on all roadways in the Corridor.

Progress on the environmental phase continued steady as we had been coordinating the various
phases and stakeholders of the Environmental Assessment. This phase did arrive at a significant
change in 2016 called upon by TxDOT Environmental Division where now all parts of the Project
were to be combined into one Environmental Assessment document. This Project at the instruction
of both TxDOT and FHWA had been approached in two different segments for the Environmental
Assessments since the CCRMA began developing it. This new change required by TxDOT
Environmental Division not only requires the combining of the two documents but includes the
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addition of a new portion connecting SH 4 to the Port of Brownsville. This change would require
additional scope and work that would ultimately increase the cost. The CCRMA was able to secure
federal funding to continue the development of the Environmental Assessment however this will
require re-procurement of engineering services to qualify. The CCRMA will be issuing the new
procurement early 2017 and assess the new target completion date. Other activities included an
application for a Fast Lane Grant for construction dollars for this Project and request for additional
funding from TxDOT to replace pass through agreement funds. (See Exhibit 2 for proposed project
map)

Outer Parkway

The QOuter Parkway would provide a new east-west travel route in northeastern Cameron County.
It would extend from [-69E to FM 106 in the vicinity of FM 1847. Currently proposed, the Outer
Parkway would be a controlled access and tolled facility. Although construction may be phased,
the ultimate facility would consist of two lanes in each direction, separated by a wide center median
reserved for future transportation use,

The major activity accomplished for this Project in 2016 was the negotiation of the scope for
environmental services to begin on this Project. The Project kickoff meeting was held on January
4, 2017 and project scope and Environmental Assessment and FONSI completion is expected
between 18-24 months. (See Exhibit 3 for proposed project map)

FM 1925 Project

This is a Joint Project in which CCRMA, HCRMA, and TxDOT have agreed to develop the
Environmental Document and preliminary engineering together. The CCRMA and HCRMA will
be jointly developing the Environmental Document of the Project with TXDOT providing project
management and related engineering services. A needs assessment for this Project was completed
by TxDOT in March 2015 resulting with it being a desirable project initiating as a Super 2
Highway by the year 2020 with future expansion to a four lane freeway by 2035. Traffic demand
will ultimately dictate future expansion. (See Exhibit 4 for proposed project map)

Spur 54 Project

The Spur 54 Project is located in Harlingen and will ultimately provide improved traffic flow and
connectivity between I-69E and [-2. The Project is approximately 1.07 miles in length and will
provide two additional 12-foot travel lanes with sidewalks for pedestrian access within existing
right of way. In August 2016 the CCRMA was given notice to proceed on the development of the
required environmental document for the Project. Compietion of document is expected in mid-
2017. When completed Spur 54 will be a six-lane corridor with pedestrian and bicycle access.
(See Exhibit 5 for proposed project map)



SH 550 Gap 1 & 11 Projects

The SH 550 is a controlled access facility that connects SH 48 and the Port of Brownsville to I-
69E. The ultimate configuration of the Project consists of five segments. Three segments have
been completed with the most recent, the Direct Connector opened in July 2015, The next segment
to be constructed is the 550 GAP I Project. In November 2016, TxDOT and the CCRMA executed
a Financial Assistance Agreement whereby TxDOT will provide $6M in the form of a grant for
the construction of the Project. The final bid package has been submitted to TxDOT for review
with an anticipated advertisement date in January 2017. This project will help improve the safety
and mobility in the area by allowing heavy commercial and high-speed traffic to utilize the SH
550 bypassing a local public school, power plant, and Border Patrol facility. In addition to these
benefits in November 2015 the Federal Highway Administration confirmed that the Direct
Connector segment was completed to Interstate standards and gave approval for it to be added to
the Interstate System with the conditional approval of the numbering as I-169. The Gap I Project
would further extend that interstate corridor. The Project required redesign and re-evaluation of
environmental documents before the construction could be initiated. (See Exhibit 6a — SH 550 Gap
I Project location map)

The Gap II Project will be the final segment to be completed with an approximate length of 3
miles. The estimated cost to complete this Project is $15 million and is partially funded as of now.
The CCRMA anticipates having all resources in place to begin construction in 2018. (See Exhibit
6b — SH 550 Gap 1l Project location map)

The CCRMA has also prepared and bid out maintenance work on SH 550 to address slope erosion,
install concrete barrier, and roadway improvements. CCRMA has received a recommendation
from GEC on awarding the bid and plans to do so in early 2017,

West Railroad Relocation Project

The West Railroad Relocation Project (West Rail) for Brownsville, Cameron County, Texas and
Matamoros, Tamaulipas, Mexico was constructed as an alternative to constructing a series of grade
separations along the existing Union Pacific Railroad (UPRR) route in the residential and
downtown areas of Brownsville and along the Kansas City Southern Mexico (KCSM) route in
Matamoros, Mexico.

This Project was opened for train traffic in August 2015 which marked a historical event with the
first new international rail bridge to cross the border between Texas and Mexico in over a century.
The Project still requires some final pending items to close out. The CCRMA and the County
were able to secure additional CBI funding in order to pay the pending items. (See Exhibit 7 West
Rail Relocation Project Photo)

Olmito Switchyard and Repair In Place (RIP) Facility

The RIP is complete and fully operational. Currently working with TxDOT in closing out the
Project. Project expected to be closed out in early 2017. Project cost was $3.6 million. (See
Exhibit 8 Olmito Switchyard and RIP Project Photo)



U.S. 77 Interstate I-69 Conversion

This is a multi-agency project that the CCRMA is participating in that will ultimately provide
improved mobility residents and business located in the Rio Grande Valley. The improvements
will help promote economic development, improved travel times, and safer travel along the
corridor. (See Exhibit 9 for Project Map)

Below are some of the major projects remaining for the conversion:

U.S. 77 Project (Robstown) - Upgrade to interstate standards in Nueces County from FM
0892 to CR 30.
e Currently Under Construction
Work Began: 01/04/2016
Orig. Contract Price: $38,721,708.43
Orig. Bid Days: 527
Currently in Phase 2
Piling & MSE walls for future NB Mainlanes ongoing for future FM 2826 Overpass
Building NB Mainlanes & Frontage Road, installing Flex Base

U.S. 77 Project (Bishop) - Upgrade to interstate standards in Nueces and Kleberg County
from FM 1898 to FM 3354.
¢ Currently Under Construction
e Substantial Completion expected in February. Work schedule has been negatively
impacted by weather.

U.S. 77 Projects (Under Development) - Upgrade to interstate standards in Kleberg County
from Kingsville south to Riviera.
0102-04-099: From FM 1356 to CR 2130 (Kingsville Relief Route)
o Includes overpass at FM 1717
o Environmental documentation complete
o ROW map complete and approved

U.S. 77 Interstate [-69 Conversion - Continued

o ROW acquisition underway with approximately 20 parcels expected to be acquired
by January 2019

o PS&E scheduled to be assigned to consultant for preparation

o Current letting date is January 2020

o No construction funding

0102-04-097: From CR 2130 to 1.5 mi. North of SH 285
o Environmental documentation complete
ROW map nearly complete with all survey field work done
PS&E not under development
Current letting date is February 2021
No construction funding
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0102-04-098 & 0327-01-030: Riviera Relief Route
o Environmental documentation complete

ROW map in development

PS&E not under development

Current letting date is September 2023

No construction funding

Transportation Reinvestment Zones (TRZ)

In 2015 Cameron County in partnership with CCRMA created a Countywide Transportation
Reinvestment Zone. The creation of the zone included more than fifty eligible projects that the
county identified to receive funding for development from the zone. The zone is in the early stages
and will take time to ramp up its funding. The CCRMA and the County have been working on
finalization of the first year total funding and is expected a distribution mid-2017. A preliminary
status of projects is being worked on so development and planning can begin.

0O 0 O0o0

Toll Operations

In September 2014, the CCRMA began the process to develop and ultimately acquire the necessary
software to provide video and aviation tolling also known as the back office solution locally in
Cameron County. The purpose of the development is to support the SH 550 toll operations and
any other tolling operations in the Rio Grande Valley and create local jobs in the community. The
CCRMA has created agreements with local International Bridge owners and upcoming toll roads
to develop interoperability and support services. Interoperability in the Rio Grande Valley will
help create business efficiencies and improve mobility using technology.

The deployment team consisted of CCRMA as Project Manager, Fagan Consulting as Technical
Experts and TollPlus, Inc. as Vendor/Developer. The team was able to deploy system a total of 7
months ahead of schedule for a realized savings of over $375,000. The new back office solution
TPS/CCRMA went live on December 12, 2016.



APPENDIX

Exhibit 1 — SPI 2" Access Proposed Project map
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Exhibit 3 -~ Quter Parkway Proposed Project Corridor Map
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Exhibit 5 — Spur 54 Proposed Project Map
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Exhibit 6 - SH550 Gap 1 Project
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Exhibit 7 - West Relocation Project

Exhibit 8 — Olmito Switchyard and RIP Facility
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Exhibit 9 - U.S. 77/1-69E

(70} AT It CORPUS
’{Dmscou CHEST

BISHOP

11 § KiNGsvILLE

RICARCO % E¥ LUNSTEN IO

Lo TS
G lame b
(T8
enady oV D

RIVIERAY 0

dsarita

A0 LAY 1 L S AR DOn 1 dacdn By aer adeg
{00 tRaven® @ peobabi 1t 101 Uhe L ably of LEe highm oy
whibe prere! - g 1 he Fation

-  BROWNSVILLE
Monterrry ....-_6 L:-i'
L1

22005t

S HPACTANOTARA (81 WSTIRRANCRAL BRECTS oy
= IR AN slomees o) PwoRC] MATAMORGS

— R AL S @ ran

R U B (0 ORI TN & asrost To Tampico




2-G PRESENTATION OF A DRAFT STRATEGIC PLAN FOR 2017-2021



120¢C-L10C
NVId OID4LVHLS

Ayaoyiny ANJIqON [BUO0I39Y
AJunon uoidwe)




M ¥ 9\

g JuAdogaaa] 1aoag YNy L apgn

............. “XIANAddV

------

------

...... SLNIWADIAITMONNDY

"NOLLVIHD 90( 40 IINV.LHOJ I FHL

SAIHSYANLYVd NOLLY.LHOdSNVYU.L 40 AOINVLYOdWI FHL

............ " SAIDALVYLS TVOD

...... " LYVHD TVNOLLVZINVDHO

............... SYOLOAYUIA 0 advod

350d4Nd 4No
" NOISSIN ¥Nno

...... NOISIAYNO

AYVININS JALLNDAXT

.................... NVIWHIVHD JHL WOYd 39VSSI

SINALNOD 40 4T4V.L

upjd 210a10.3§ (140yny A1j1qo [puolbay A1uno’) uo.LduIn?)



882 tan30q 13af0ad b ands p f dipy

867 Pafoid SZ61 W4 ‘0T dop
Lz UOISUIING GOS Wef ‘6 iy
£LZ

Py pnag paatan g dogp
99¢ 2 “1afold £08 W iz dopy
g9g e Ny pafuig |dvn psoys o dnpy
(G SR s s 00T 13l0ad dowy 1509 ZEHS 5 dopy

ubjd 216210138 A3110yIny ApIqop [puoibay Aunoy uotouwn)



uewreys Yindao
[ aaxled yueay

RACTERITTTN

"SEX3 ], JINOS 10§ UOISIA [3IM 2ININJ 3] 03 3|qRUIEISNS UIBILAL JE] SHOIIN[OS Judwa[duil am 2ansua 03 wea) woddns
YIWHDD a3 wol asealq siead g Ixau ay) 1aAo suopedado pue adueuajulEW "UONINIISUG) waisAs 10) SwAed jo ajqedes st waishs YWy YL 'ajqeuielsns
aq 3snw swaysAs uonenrodsued | 1ey3 A10351Y pue aousLIadxa Woy pIuIes] JAEY 3 "YIWYDD 2Y) JO SS300NS PaNURUOD PUE UOIIIIP 1] 10j LOREPUNO) )
apiao.d o1 anunuod [jim weyd siy |, -uoidas pue £unoa ano ulim Yimoid Ligenb asane diay yorym juswdoaap 1opLiiod :iFa1e.3s uo snyojjey) saidarens
dunuawaydwy £q saduajeya asayy adey apy "saBusleyp uonersodsuen ano Sunaaw Jo aseyd 1xau ay syuasasdal ueld NFeng N0 Jo uonipy wg ayl

“13UUEW JAIISUIS A|[EIUAWUOIAUD UE Ul £]awn pue £|qey[aJ ‘A[3)es SUoHEUNSIP 3] 01 S30IAIaS pue spood
‘ajdoad 333 03 moy yo aduajjeyds uoneyrodsuer; Sumosd ay 938) 01 BNUIIUOI {[IM 3M ‘BIIR SHY) UT IJEIO] SISSIUISNG II0W pue ‘pajead aie sqol alow se
‘Alprdes moad 03 sanunuod uoieindod ano sy "0z Ul UOljjILI £ aq o] paidafoad sisexa ] Jo 33E3 oy Joj uonendod sy “sjuspIsal uol[IW £ 03 uolf|iu g°g
Wy 0F0Z PUE 0TQZ U29MmIaQ 3QNOP 01 PAIBWIISD 51 PAUIGILIOD SEAIE BSOUAN-US|[VIW pue Solowele-a|iasumodyg 3y jo uoejndod sy, Juswdojaaap
Jlwouods jo a3.1ns pue uonendod ul YIMOIE SNOPUILIL] 33S 03 SINUNUOD PUB UCHBUNSAP ISLIND] PUE SS3U[SNY JANIEINE UR 3 0} SANUNUOI SEX3 ], IN0S

's1ead Ma) 1Xau ay] unIim JOpLLIOD 31E513Uf ue o3 papedddn
3q £ £ 'S'11JO UONEIYISSE|D AU} 2INSSEAL [[IM SLIOHD S,VINHDD aYL "L/ 'S’ 03 sapeaddn [aaa)
Fjesiau uo uonedpnied ano ydnoayr Juapiaa Ajjeraadsa s1 Ssaans s YWYDD YL ‘sieak
00T J3A0 U] 0JIX3JN OJUI BUISSO.ID PEOL|IEY [BUONBUIANU] ISy 31 90al01 4 uonedojay peoljiey
IS AYI SE [|2m SE 'SeXa [ INog pue Aaj|eA apueln ory ayy ui pauado peoy [jo.], ISy a3 s
pue 69T-]1 Se pausdis Apeat|e yaans e ‘05s (HS) Aemysiy areas apnjaur syuawanoaduy asay |,
‘sjuawaaoaduy pagajdutos ay3 uj se [[am Se JUaWNIOP SIY) U] IIS [|im NOA 31 JO yanul ‘sueld
a1darens omy 151y ayy Japun ssaiBoad Jueoyiuds spew aaey apy AIUNOD UOIAWEY) UM
juawdoraaap Juwouod? Ayjenb Suideinoaua apym fHansautod pue uopsaduod Jo swajqoad
3Y1 3oNpal 03 S|00) JANEADUL] PUB M3U puy 0} }om ano paping sey (910z-210Z) ueld
31321208 313 JO UOHIPT puZ A Pue (1T0Z-£00Z) ueld JTajens [eRul oy} 400z Ul UOHEaID
ano asuig ‘ue|d J1831e.0S N0 JO UORIPT gyE 243 noA o3 Juasaad o3 paseald we | ‘(YIWHID)
Auoiny Aiiqoy [euotdsy Auno) uosawe) ayy Jo 510122417 JO pleog oyl Jo jleyaq ug

NVIARIIVHD JHL INOY4 IDVSSIN

upnjd o16a1p.135 A140yIny A31j1qop jouocibay] A1uno) uoLaup;)



'SUOISSAS AAITR|SIZDT SeXa ], oMY IX3U 3y wod) Juninsal saueyd Lue se [[om Se UOIIRISIUIWPY AemySiH [B1apa] mau a1 yum
10m 03 Apeal st pue saBueyd asay) Joj pasiod s| YNYDD dY L 'seBuaf|eys u3asalojun pue mMau yiim pajuoijuos semie st Sujuueld uoneytodsued |
12y} SuipuElsSIapun 3yl YuMm 3[qixay pue peoiq aq 01 papuaju] ale speod asaty], sjeod Jofew 1yde w papdwos s) 120Z-£10z 10 ueid oi3sens
M3U By, "2anang 3y ul uotdal ayy wiyam swvfold pajedionue ays jo Jje jo uonejuawajdun pue Juswdojassp ‘Buiduanbas ay) aping 03 SaALas pue
uaWaAjoAul pue uoleuliofu; Jjqnd Jo S140JJ3 AU} SN0 0) SIAISS 0S| INQ ‘WISAS SY) JO SIUBWI|3 JISeq A1) S3UI[IN0 A[U0 JoU ue|q ayL "weidosd
§31 JO $5933NS 91 01 [BINIMD sem wdlsAS pasodold s VIWYID aya Jo uonenuaog jo saSels £luea ayy uj ueld aBarens adues-Suof e jo uondope ayy,
'sjuawaacidwi y1omiau Aemysdiy pue s1afoad Aioedes jo saqunu e uo Suisndoej ‘wesFoad snomquie pue Sunioxa ue Uo payJRqWS SBY YINYDD YL

"SUOJIN|0S J[qeuleIsns
pue 2A123}3 Yam puodsal o3 Apiqisuodsal e sey YYD Y3 'Sasealnul aInjonselul J0j pasu 3yl sy 'ssedde 031ed [Iel [euonippe 10 A3|[eA
apuerd o1y ay jo sied snowrea y8nodiy papuedxs aq ued pue ‘AJuno) uctaure) ySnoay) S| peoiey Y1k UOL() 3y 10) 0IIXI 03 SSIIIE (1Bl
w314y ole *A[aar30adsal ‘0dixal ‘oardwe], pue nswy) sndie) Sumpnpaus ‘A3|(eA apueas) ory a1 Jo Inos pue Yiiou siiod 1a1em-daap 03 papiaocad
S} 0s|e $S200Y “|aqes| 1104 pue uaduirey uj suod ayy pue ‘a[iasumo.g ui Jaod Jarem-daap ay Sunasuuod (9)]9) {eue) [elsecdesiu] Jnn Ay Jo
sueaw £q Ayunoj ayy ySnoay) papiaoad st s52008 231aWIWOI [RINLL] 'SPood Jo [aAB1) 33 U] 35I| PINULIU0D e S, 2191 !s1ed ul ajdoad alow saey
1sn{3,usaop Q1uno) uosswe) "a124d Jeak-oT Jad 9508 Aq Bujsealduf ale 0NXap JO SEIIR 0.110UI DY) 13PI0q Y SSO.IY 3|94 Jeak-gT Jad sasealour
%0% punoJe je ‘uoneu ayy ul (YSW) ealy [eansnels uelnjodonsy Suimoud 1saisey ay Jo omy ate Suno) odepiy Suitoqydiau pue Aunoy) uociawe?

"a1els 2y ul sjuawanosdun vopellodsuen Joj paau pue asuelnioduw
ay jo Juawalels pioq e Jupjew viede suonisodoad oq pasordde A[Buiwaymiano S13104 *Xe) SI|ES 21434 PUE [RIUAL PUE ‘XE) SIES 'Sanuaaal sef
pUe [10 Jo UoINQLIISIP3. B I3y3ed ‘SaXe) Uj aSealaut JO J[nsal B 10U sem urpunj mau siy L ‘Ajpandadsas ‘2 uonsedoag pue ‘T uopyisododd se umouy
aq 03 131e] Bulpuny uopelodsuely mau Iim Wojal Jofew parued ulede aume|si8o7 sexa], ayl STOZ PUE £10Z Ul "0dxaj Jo uoidal sedinewse,
UI3YHI0U I} YIIm Ajjeuclieudalul pue sexs], yinos ‘Auno) uoaawre) upum Aiiqow [euciBar aaosdwy pue sjowoid 0y $0z ‘Of Jaquaidas
uo (YWy23) Auoqiny A1pqoyy euoiSay LAuno) uctaule) sy Jo uoneald ayy pascsdde (H1.1) uoissiuuwio) uoperlodsuel ] sexay, ayy, ‘swafold
wajsAs uonenodsuel) (o] 10] SWESIS aNUIASL M3U 33eaJd pue s123foad 3)ela|adde o) (001 uoneledsuel) aaneaouur ue se (SYWy) sanLioqny
A11q0 1 (euoiday jo Juawystigelsa ayy pasoadde aame|si8a] sexa] ay 51503 ucnepodsuer Suisi yim aded dasy 01 wodn paifaa aq 1aduo] ou ued
aseq xey [eJo] pue xej sed ayy Aenonded swa)s4s uopellodsuen [eao] dojasap 03 Supueuy Jo spoyiaw [euoniped) ay], "papun) aq ued spaload
uonenodsuel) [eluasss moy uj Wwaojal asneaouu] Jofew noqe 3ydnoiq ggoz ur arnyeisiSa] sexa ], oyl £q ggss (gH) [1g asnoy jo Swissed ayy,

AYVINIANS JAILND3IXT



"0MIX3a|y pue S ) At ui sspuade uoneuodsuel |, je1apa wodj se [[am Se sappuade uoyepodsuely eaae ||e wody ndug
yum Ajjenuueiq pajepdn aq |im ‘portad dea4 (5) aay e Suliaaod ‘ueld n8ajens siy L, “Aduasedsuen; pue Apqisuodsal [edsy ‘udedwes yoeanno aqnd
3A1193)43 ue Jo aoueriodiy ayy aziseyduta [im Je1 sapousse uopellodsues) eale [|e Yyiim 1I0ys daieloqe|oo Sutoduo ue astnbat [im sjeod asai Jo yoeg

's1akedxeg ay3 03 3500 [eWUIW € JE 'S3Y{IBAQ 0} SIIPI0q WO SEXD L, YINOS Ul (IM0S J1woueda sfeinodua 03 Ajjqow pajelajadae
'9A1I3JJ3 YIM S10ISIA pue s1uapisas ano Suipiacad Aq aj1) Jo Ayjenb yS1y e 03 suonngLuod JuedYILSLS yew 01 S1 YINYDD 2Y3 Jo teod ayewnpn ay

JUSWOIIAUS [EINJEU PUB UBLINY
ay1 Jo uonea3plsuod aapoeoad pue aamsuas YSnoaty ‘sqissod Juaixa 3y 03 QUIWILOIIAUS 31y 03 Soedw [enuajod aZiUIUIL 10 PIOAY

'8 [eon)
‘wajsAs ay)Q Hoeg B Se [[9m Se
ueid (L1) Adojouyda], uonewrioju] aaisuayaidwod e pue sajod [euoneado [j03 Juawajdun pue dojaaap 03 uonesouur pue £Hojourday aziun e
L eoy
"sqo] ajeatd pue Juawdofaaap Jwouoda sjowoad 03 pue uonesuNUIKIod £em - 0m) ‘uado ainsus o3 32afoad
Yyaea Jnoydnolyf) SIBp|OYEIS puk SISSaulsng [220] ‘suoieziuedio pue (S3alHWIWo] §9-) SAaRUWed uopeModsuen [[e yIim A[asojd Hlopy e
g [eoyH
"o3IxXap u| s1oqydiau
ano se ||am se suoneziueda( Suiuue|d ueijodonay ‘(YWHDIH) Auoyiny Aipqoy [euoiday Auno) oSjepiy (YmH.) ucnensunupy
Aemydiy [esapag ‘(Loasn) uonenodsuel), jo usuiedaq saieas paauq ‘Lodx.L Yim sdiysuoneas Suppiom saueyua pue wiejuiepy o

'S [20D
‘uonadwod 13afoad Ajpwy ajowosd pue sasanos Buipuny a8e1aaay jey) suejd pue suondo Supueuy szynn .
+} [eOT)
"UOPEIAUAE 1XaU N0 10)
a4nyny atf} ojut [|am uo13al ayy Jo suazinid 10j ayij jo Ajenb ajowold pue yuswdojzaap Jpuouosa ioddns ey s)zafoad wWajsAs mau arenu]
£ [eon

"050¢ 03 UOIS|A B ylim ‘A1aaljap 1daload
94A1123))2 1503 pue A|aw) ‘3[qeuEISNS 31nsua Jey) s3a3pnq pue sanpayas dofaaap pue s193foid wiaysAs JuaLINd S JO §S330NS Ay aNURUO]

17 (0D
'saapdalqo YWy 23 ayowo.d jeyy saanpasoad pue

sapijod pue sme|-4q ‘sueid [puoneziuedo wial - Suo|Juawajdw pue sueyd [euoneziuedio wasi-1aoys ayy jo sjuawysydwodde anunuoy
‘T [eOD

‘suoydat sedinewse |, uIayIoUu ay) pue sexa ), Yanos ‘Auno’ volawe) ul Spaau uoenodsue
J0 aumny ayy Buissaappe 10§ uonEpuNo) [EJLI 31y aptacad Im YaIym ‘YVINEDD Y3 Jo sfeod solew (g) 81 syuasasd ued n8a1e0S 1707 -210Z 9L



"A3uIone |200] € 51 OyM ‘EJa.LIed O[IRIGH "I PUE L1aInseal], YNy paruwodde ayy pue yueg [euoiSay sexay, J0 JuUapisalg

343 STOYM JaTEDS ' [PEYIIN T 'A1e12.33S YiNY pajutodde aup st pue ssa1atas uonelae Jo saijddns e “Sueduio] uonelay Jing Jo 12umo ay3 S| oym ezIeN
0N PIABQ "I 1I9UMO SSIUISNQ PUE J3)0.1q 31EISA [BAJ B ‘A2u10)E [B30] B 51 OYMm EZIedsT yIep 1N Bpnjau) saajuodde Jayig "saipiuey pue uaippyd
1amoduwa 0] s3jaas Jey) uoneziuedio ue s3asIaA0 s08a|[eD A ‘UewLIEY] AI|A SE “If 'soFa|en uaqny A paaurodde siopaiig Jo paeog VIWYID 34l

Hnoj s 1auoissiunuo] fHune) uosawe) ayi 4q pajuiodde staquia Jayio (9) X5 sepnjoul 51033341 Jo paeoq s,Auioqiny

33 ‘UeMLITeYD) 2Y) 03 UCHIPPE U] “3aWwWo]) Bulpiemloy 1yBial] SI3PIEMIO, J13Y0.F SUI0ISNY) JO UOHEIIOSSY |EUOHEN 3Y] puE 331307 JO SJaqUIEY)
U3{|V3W pue ey *a[jlasumolg 3y ‘|}ouno] Juawdo|dAa( JWouodg 3||1ASUMOIE AU} ‘UCIIEIZ0SSY SIINIIBJNUR SEX3 ], INOS 311 U PAAIAS Selj os|e
1a)1ed Iy "adueuy pue ssauisnq ul punosdideq duons e sey oym “1f ‘Aaxted juelq sy Huony LA1iqop jeuoiSay £uno) uosawe) sy jo uewWIRY) ayL

SY0103¥1a 40 gyvod

‘UOINSE] A|qeUIRIShS
E U[ SEX3, IN0S pue Auno?) uoawie) jo s)uapisad ayl 103 aj1] Jo Atjenb ayy pue A31jena 21wou0da asueyua 03 pue ‘spsfoid uonenodsues papasu
1B13[323€ 0) ‘AIUNIILIOD 311 YIIM SUOISIDAP AN[IOW aXYEW 03 [0.0U0D AJUNO) UosaLE) 3A1T [m ALoyny Aiqop [euoidsy Auno) uoiautey ay )

3S0dydNd ¥NO

K| euoneusaju) “1om1au uoneltodsuen [euoi3al e URISNS 03 SaNUAAAL Sa1RI3UST pUE sqof ‘quawdoaAap swouoda A1enb saeals ‘Syuapisal ease
10 31| Jo Lnenb a1y saaoadwi ‘ApIqow aanIaYa pue 3jes sajowoad ey) uonenodsuey apiaoad [Im Auoyiny Ajiqop [euoiday funos ucrswed ay,

NOISSIW 4NO

"SEX3, YINOS Ul yIomI3u uoneiodsue) [euotdal ssed-pliom 'd[qeule)sns e aaaiyde jey; syoafoad
uonetedsuen Junuawaidun sexa, up Japes] YWY 343 se paziudodal aq 0] anUNUod |m Lrioyany Aol [euoiday Aunod uosawe) sy

NOISIA YN0

ubjd o1631p.038 A1140yIny A1j1qop jouol1bay A1uno?) uoLauwn?)



ums oddng

JOIRUIPIOOD)
unjeiod )
B0D{AI0G Hoddng T — 1} 0 1ol

(1) p=1s Joddng 432110 [B1duRUL] JBIYD jJosuney) e

4071921 SANNIIXE YIWHID

$J1030341( JO pJeog Ajioyny ANNIGON [RUOIFIY AJUNo) UcIIUWE)

JUVHI TVYNOILLVZINVYOYHO

unld s1ba1n.ias A1i0yny Ayjiqop jpuoibay A1uno) uelauipy)



"OpJed(Y pue [|03sLI( "BI21ATY 10§ suopdo dojpasp 03 LOQXL Yim Yo
"s309(0.d Bujutewat ayy 10§ ueyd uoneyuawaldwy £z g7 apeaddpy
"yauey Jury ayy Suoje sivarep udisaq £1e55905U Ayl U0 YMHA 8 LOOXL YIMm Hiopm
(o gog$) syuswaaoldun 23a1dwi0s 03 papaau spuny L13usp! 01 sa0YyQ PLISIG LOAXL YHM Hiom e
LL°S'N/969 ALVLSUALNI

‘0502 07 uoIsiA b ynm ‘Aiaayjap 10afoad aaioaffa
3500 pup Ajaun3 ‘ajqouipIsns a.nsua 1py3 s326pnq puv sapnpayos dopanap pup s3zafold waysAs Jua.Ln ay3 Jo ssaons ay1 anuRUO TZ IV0H

"sjuawraasde £suafesaur yFnoayd SaNI|IOE] Ay} U0 JUIWILIOJUI ME| apiaoad [[im 2o 31€35

pue sapudde JusWadIojua me| {EXGT SIUR)NSUCS 1Y) 10 JJEIS VINYDD AQ palojiuot Afasold pue paleuew aq [jim 13ADMOY ‘SAITANDE PAJIB.IIUOD 3SAY L
"VIWHDD 23 4q 10 pagaenuod aq [[im A]|entul qUatlasiojua ME[ pue aJueusjuiew Suipnpaul ‘Saniidey s, Auoyny ay3 jo uonetado ayy 1o0) A1essasau
SUCHIUR UTEUD) "1033311J 3ANNI3XT A1 01 10dal ||1m YoM Jo siaBeuew ay; ‘syusuntedsp [euonauny ojul paziuedio aq (M VINYDD 311 Jo JjeIs aylL

"UOREUIPI00D PUE Lol edunwiwod £suadelaul

I1e 40j uosten) ay3 pue djqnd ay; yum sBulfeap [je u yWYDJ 10) 1983u03 jo jujod Atewrrid ayy se Suiatss se |[am Se ‘Sani[Ioe) VYY) JO 2ouBuAuIEW

pue uonesado ayj 10 Ajpqisuodsal [[IaA0 aARY [|Im 1012311 2ADNDAXY 3Y), ‘pirog a1 03 Ap2aaip wodal [im Jopang BANNIDXY AL "VINUID

ay1jo dyueuajuews pue uoyetado ayy Fuidaye sapyjod aulwIzIap pue SSNISIP 03 ‘Yauow Ay Jo Aepsint)], puodas i) uo ‘smej-Aq 31 Ul paulIno Se 1aaw
lIM pJeogd ay ] “VIWYDD ay1 0 1904j0 aannaaxy Jaw) ayl se 3ulatas suonetado ayy adevew |m ‘paeog ayy £q payutodde s oym ‘10isadnq sannaaxyg ayl

*adeds aa1j0 snowouoine pajelo] APUaluasuod
ul paenyis aq [jeys Wes) Jels a10d sy, 'sadalag voddng sapensiunupy aanndaxg pue Jasyy uawdolasaq ssausng e ‘suoneladg ([0 Jo J010211q
E 1a21§ 0 {E1DURUL] JOIYD B J013311(] 2ANINDAXT SW-|jny & apn|dul suomysod asay ], ‘wiea) Jjels aiod e dojassp 01 L1essasau suonisod Juawadeuew £ay

paynuapi sey yWyd0 2yl ‘uonesado juawadeuew paseq-yeas e 03 uonisues) o] st YWD 3y3 jo |[eod ajewnn ay ] TEJ JeU0T

"Saaioafqo ywy ) 3yl arowo.d Joy) sainpadoead puo sapijod
pup smpj-Aq ‘supd [pue)pziuphio wia3-buoy Juaiuaidun puv supjd puonpzIupBio w3140y 33 Jo Spuaysiduioddv anuuo) T IVoD

S31931VHiS 1v0D

unjd 21621p.25 A3110yIny A311qo [puo1bay A1unoy) uoelauip)



‘€08 W4 Jo uawudijeas ayy jo uonannsuod ayy ajapdiuo) e
123[0Yd €08 W4

'sded om1 Jo uononnsuod ajaiduo]) e
2% T 5deD 0SS AVMHOIH ALV.LS

‘uoranaisuoe] uidag

“Buriaawidug pue ulisag] Jo ssasoaq uidag

*aJUBUL] JO Ue[J U0 YI0M

‘uonisinboy Aepp-Joaydiy Jo ssanoad widag

'S912UATY [E13P3) PUE ANEIS 13Y30 PUB (SMISN) IIALAS BJIPIIM PUE USI SIEIS PaIUL 31 LM AEUIPI00])
'531pngs [ex1Bojolg % [E1M03SIH 233jdwary

'(SHQ) Aundag puejpuioy jo JuaunJeda( YItm UONEIO[AI 7B |PAOLIAI 35U IEUIPIOOT

‘(Dmd1) uoissiuuio] Jajep pue Alepunog [EuoReuIaIu] 3] YIIM UOIIEIOJAT 33A3] 3JBUIPI00]

"(ISNO4) 32edw] Jueayrudis o jo Surpuly aAla3aY 72 5523044 (V) JUALISSISSY [FIUSWUOLIAUY ajadutoy  »

(z£ HS) dOOT 1SvE

‘uonrINIIsUo) uidag
*$5300.4d Juawaltniold ‘yqJl/3unueuly 10j ssasold wmsag
"S310UdTE 30.N0S3l [BIIPI)J pue 3IEIS IIM LIONEUIPI0O) pue Juawdojaaap uonednw Bumiueiad [ByuawuoAUD Jo ssanoud widag
"$532044 dumiuLiag [euauoaiaug ajajdwon
"LOQXL Yiim $5300. 4 [EIUIWLOIIAUY 31RUIPIOD])
55323014 Juawudyy ara|dwo)y .
‘Apmig Jopriioy a3rpdwioy e
AVMIYYL H3LNO

‘uonanIsuo] uisag
*3|NPaALYIs puE SJUSWNJ0P pig uondnnsuod dopaaag
‘uonedo|ay Annn/uvonisinbay Aep-jo-1ydry wdag
aseyd duuaauiduy /udisaq wifag
ueld uonedniy ajajdwon
‘suonepuawuodal utisauiiug anjep Juawardu)
"LOQX.L yiim uipuny ajeuIpioo) pue uep [eraueur, e ajajdwon
"U0IS133(Q Jo p1033y jo aduenss| (S1F) Juawaiels 1edw [Epuswnodiaug [eul ay3 jo eaoiddy pue uonsidwo) ayy aunsug .
SSHD3V (ONODJAES ANVTISI 34avd HLNOS



01

uondngsuo uidag e

‘uBisaq Sunaauifug ayapdwoy

Juawinio(g [ejusiuciiaug aladwoy e
12d[0ud ¥5 ¥nds

‘uopINIIsio’) uidag

"SIUBSD Y Pue ANVTILSY: 10j Alddy
udisag JuiaamBuy ayapdwion
‘JUAWNI0( [EIuswuoliaug ajduioy
LNHWNDITV-TY TIVYH Hddn LAFHLS ADUTWW0D

&« 2 9 @

‘uonanaysuo) uigag

‘uonisinbay fep-jo-3ySiy widag

‘Buiaauidug pue ufisa widag

‘VIWNOH pue LOgX|, Y3im Bulpun ajeuipioo)

'5313uade 221n0Sa. |EIIPI) PUE I1EIS YIIM UOHEUIPL00D pur Juswdojaaap uonedniw Sunnuuad Jejuawuoaiaua jo ssasold uiBag
"$5300.4d SumiiLia [EJuawINOIAUY AJRUIPIO0]

"LOAXL Yim 8533014 [BIUSUIUCITAUT SIBUIPICOD

123(04d 526

-

WA

HoINIISU0) uldag

‘uoyIed0[ay AN/ ucnismbay Leas-jo-ySiy arajdwoy
‘udisag Sunrsauwidug ay9jduioy

JuauNIo( [Eyudwuoliaug 3ajduro)

NOISNILX4 60S W4

‘uononIIsuo) wmdag

uelrn ogx L Joj Addy /Suipuny aunutazaq
-‘udisag SursauiBug ajaidwoy

Juawnoog [EBuawuonaug ajadwon

avod SS423v Ld0d 134VvSI LY0d

‘peoy juelg |elauadn Jo uonansuod a39dwo) e
(22 0 235) A¥0Y LNVHE TYYINID

unld s1b6a1n.ng A110yny Ajjiqopy [puolbay A1uno) uodauip’)



LT

‘wajsAs D17 paynuapl alelado pue [jeIsu; e
"salinua 3uy)|o) a1elS Yum syuswasnbar Apqesadosay 513 a8pLig [ruoneUIaU] lojuonetedar] o
‘2.4 sesodiodut 03 syuswaaoadui) waysAs papasu Ausp] e

SAHAIYE TYNOLLYNYILNI LV (213) NOILIZ 170D 110.L DINOYU.LIF T

(410N pue yinog) raininy ay Joj sjromiau uonextodsuen reuoidaa Ayjeay e ajowoad pinom jeys syoafoad Auuap] e
ALNNOD 09TVAIH 0L SLD3(0Ud

Juawudije paitajaad ayy a0 ssasoud [Eruawuonaug aqjduoy .
L23[0Yd NOILYD0T3Y 1IVY HLYON

3load 28pLg Mog a1mny ay3 uo 1o Y3 JO Spaatt ajeli[1oe) 03 A1BSS2IAU SE S|RIILYYO IPIASUMO.IY JO M0y 1M IBIOQE[[O] e
'sdurssor) [euonewrau] a1y paznuowd jo Sumiuiiad pue Juswissassy ang miSag o
SONISS0YD HIaHOH TYNOILLYNYALNI

OMIXIW AIMm ueld Ja1sely parepd) 219dwio) e
"LOQX.L pue S0Q ‘(3yS) 52101121k Sauolae{ay ap epE3ald9s (1.05) sarlodsuel ], £ sauopeaunwiey) ap £112321095 ‘sedinewe ), jo g
‘soJoweiepy Jo £11) ‘(QNd) 191351 uoneSiaep ajiasumodg ‘(g0D) ajtasumoag Jo An7 'KJUNo) U0IIWET) ‘0IJXI 1M UOLBUIPIODI ANUNUO) e

NV1d H4LSVIN Haauod

A[Buipoaay s1oafold Burdojaaagq uifag e
LOAXL yim panbal uoneuIpioo) Jo (3437 AUNLIIS
s10aloag Ajisse|) pue azplioL e

£ 91qeL 935) S1.03[0Ud ZU1. FAIMALNNOD

‘uonisinbay Aepm-jo-1yBiy widag

udisa( SuptsauiSug wdag

‘uerd [ewueur e dojpaaq

' '§52004d [Ruaiuodiaug a1ajdwo) pue uifag e

L2A(0dd YOLDANNOD 182 'S

‘uoeipaual 3xau ano sof aaminf

ay3 oul jjam uoibat ayy Jo suazino 1of afiy fo Mijonb ajowo.d pup Juawdojanap Jiwouods 1ioddns 1oy syrafo.rd waisds mou LT S Ty ]

unjd s1ba1n.3s A3110yny Ajiqop jpuoibay A1uno?) uo.1auip?)



[A

'sModale woiy /o3 $5008 aaodul yatym ‘s133foad saniannselyur 10y pamoqy
‘suodie funwwod Suwureuiew pue Suponaisuos Suuue)d Jo) Suipung uy uol[jiw 09§ Aj21ewyxoadde jo axunos payoBpng L,0qx.), - SUTPUN,] UGITET

1$32.1n0¢ Surpun,f 21qISSoJ

's1afoad YIYDD d0) spuny jesapa) Anuap] e
"$32.n0s Bujpun ajels AJnuapl pue [ OgxL M 2BUIPIOCT -
'suondo Juueuy Jayjo pue syq) jo asn papuedxa moj|e o) epuale aanesidag sBeinoous /aanssear oy anupuoy .
“Aemyjded J2INQ 3y pUE SS330Y pug PUB(S]
aiped ynos ayy apnpaut spaaload asay], ‘uonersiSa) Juaind Jopun pasosdde aie yaym ‘ssasoad yqoy ay3 a13|dwod 03 spafoad Juand aypadxy  »

‘uopaydiios 1afoad fjaw ajoto.d pup sadunos Butpunf abp.iana) 3oy3 suvid pup suondo Bupubuif azijin % 1v0D

'suondQ Suipung fjnuap] e
Apmig Sunsixg sepdpy o
‘leacaddy 123load uo YR UDIUN) UM J0p, e
NADNITYVH ANV OLINTO NIIM.LIE ANITTIVYH 20 NOLLYNIWITI

‘siuswdojaaaq 1afoid pue suonesad yNYID Yim paustojut aijqnd pue siapjoyasess |2 d9ay o) SULIOjIe]d UOHEIUNLIO? aanoay3 dopaaaq
"SISeq aUNNOL B U0 JUSUIAA|cAUI SUORE|aY Aunwiuto) pue eipay Juons dojasaq

*2JuaIpne 193.1e) Y)IM SPeod 1|03 21mny pue 0SS HS ajowo.d Ajaanoays 01 sueld Juatudolaaa( ssauisng ajealy

*SUCIIa|[02 ||01 JUAIYYS djowoad 03 suonerado uans yuawsidi] e

SNOLLVYHAdO ANV SNOLLVIINNIWINOD

*$§320.14 uonesyjddy Jwaad [enuapisalq ay) Aes Jo Juaunaeda "S) 21 YIIM RUIPI0OT)
Faf0ad Jo uoneuIPI00I U0 COIXA P YHM HIOM
‘Juipuny (¥SH) UONLNISIUIWPY 3J1ALSS [BIAUSD UO YIOM
‘Apmis Aniqiseay ajajdwor
323{0ad dojaaap pue afeuew 0) HUNO) UOIIWET YIIM JUSWIAITE 3INJAXY e
400r4d OAVIH 30 4014

'siodas apiacad pue uonelappysiy e
"SuUoIssag aane|sida ao) epuade dojerag e
ALVLS/TvH3Qdd - VANV JALLVISIDAT

unjd 216a1p.115 A3110yIny A11qop [puoi1fay A3uno?) uosouwn?)



£l

5399(0ad [epounsajuy Buipnpur ‘aumonnseyur yHialy 10) saniqisijs Jeafnnw ‘peoaq saysijqersa weidoad ayy ‘Aio3sy
Jeaf-0g s,uoneniodsuel ], jo Juawaeda( ‘g Y3 ul awn 151y ayy Jo4 "sadpuq pue sAemyBiy s uoneu 1no Sudey sanssy Jofew ssalppe e saload
10j Butpuny pajesipap apiaoad syuern INYILSYA eoueayiudis euoiSal 1o [euoneu jo s19afo1d 103 Supuny sapiacay ~ TEIB0IG UETD ANVILSVA ETNN

's329(0ad J9||ewsS J0j Jusdtad 0T pue ‘s1afoad jeana a0 pantasad
3uad1ad 5 Yim ‘910z 1eak [easy Joj weaoad INYILSYA a3 10) Surpuny ul uotjjiw gog$ SIZLIOYINE 1Y | SV ay, *Anunod a3 ssoaoe spaload Aemydry
pue y3ialy [eannd punj 0310y (LSY4) uonelsodsued ], aseying s eapawy Supxiyg ayy ur wesfoad mau e sy weadosd g NVLSYd 2yl -

*S1502 UCHINIISLOD
109fod a3 jo uorod e esadnoaa 01 Logx.L Wl Supuny saadal YINYD) a3 Aq paonnsuod pue pasueuy syalold - SUTPUN;] [INOI|L SSE]

"panIojua St
Y2N1M ug SAEMPEO 313 pUE 3IN1INNS 395 Y1 JO 3sh papuedxa [|IASUMOIE JO 1104 AU} 3AeS uoissiuiwo] uopeltodsuel | Sexa ], 3t ‘1 [0z JO J3quIa3aq uQ
"0XIW PUE 3104 31 UsamIaq ajeado 03 | "S'() Y1 uey) Jataeay saw G 1 Ajy3noa sxonuy of1es smojje JopLitoa ay, ‘uonestedsues ], jo Juawnedag
"S'N 3y 4q pasodwi syjun] Iydiam 2y ueYy) 191ARIY SHINL UBDIXI]N SIEPOWLIOIIE 03 SO6ET 2IE] A3 Ul PaysIqeIsy - [3TMmIoA)

"aamponnseyul Jodsuel) asejms uy Arewad s)saaut 1] 'spuny Suiajoaay ajeas 10 pun, 3siu |, Aemy3iy sy
Se yons ‘aamppnnseyul punj 03 sweadouad [esapay Bunsixa usta)dos 03 papuajut anjesida) Aq paieadd queg jeiapay - (WELOEE

‘Swsiueysaw fuipuny [emnw 11y Jay3afoy SuiBung £q s1aload uonewutodsuesy Suipuny uo dn weay 01 Aunyioddo
a3 sajouade utiauped a Suiald sanunod pue san Yim sjuawaaife sanetadood oy 1ajua 0 Auoyine aane|sida) oyl sey YIWYUDD oYL - Spung [e3or]

"syse) JuawaBeueww 13110 pue ‘sapijod Suiziuunu-1sos apim-juswiuiaaod sdojaaap pue ‘ssakojdwa jeaapay o3 adeds ao1jjo pue
uonepodsuel) sapiaoad ‘sadyjo Juawinanod ‘s Jog suonedunmod pue sanpoad saddns yso ay [, ‘sauade |e12paj jo Suiuonsuny o1seq oy oddns
pue a3eueur d[3y 01 6+6T U paYSIqEISa quawuIdA08 Sa)RI§ pajtuf) ay3 Jo £ruade Juapuadapu) ue sy ygn ay, - (VS

'1.04sn 3y jo uoisiaip e ‘()
uonensiulpy peodjiey |e4apa,y] ai) pue Lodsn Suipnppuy sweadoad Supuny JuswuiaAoy) |e1spay [enualod snosawny - (V713035 ] Spuny [EI9pa:]

'$33E)S pajjuf] Y1 Inoyanody sropruod Huoud ySy pue epeue) pue 021Xy Jeau suoidal Japaoq 2A19S 1843 s19af0ad Jo
uonesado pue uopanysued quawdojaaap 13fosd Buiuuerd 1oj Fuipung sapiacad yeys weaSoad [oqgsn -

223(0ad uopeodsuen e jo uonesado 1o suruAUIEW ‘UotysINboe Budueuy aiy J0j apiactd osfe few yaym 1d8load
uoneyodsuen e Jo uonannsuod pue udisap ayy Joj Suipiaoid £nua ajeantd e yitm juausasde uy - [V

‘winiwaud snid Junoasip ansst |eulBlio ss3j 1saa3ul pantade snid ‘spuoq jo Junoure Jed ay) 63 [enba S| SJY ], ‘92UENSSI JO 53502 UIE11) Aed 03 pue panss]
31am spuoq ayl a1ym 1oj asodand 1o 393(0ad B a3uBLY 03 PAsN 'spuoq JO aNSSI mau e 10 Jaseydand ay £q Janssy ayy 03 pred Aauow ay ] - SPABIOIG PuGH

unjd 216210.13S A110yIny ANj1qo [pU0Ibay AJUN0) UOIIUID)



4!

“A1A128 J1WeU 03 Ul sasealdu) ale[nws pue Apjnb sqof aasasasd

pue ajea1d 03 pazdadxa a.e jey) s132oad 03 fuioid sad osje Juawnieda ay ], 'SUORIIUUCD pue Sad10Yyd uopevodsuen pasealdul y3noiyl Sanuniuwo)
Jo sjuawuosaud Jupprom pue Sutay jo Ayjenb ai asueyua pue sanoey uonelodsuens 'g jo Aajes 2y} aaoldw ‘suoissiwa sed asnoyuaaid

dupnpal pue £Husioygs 4819u2 asealdut ‘swaisAs pue sani1oey uonerodsues) Sunsixs Jo uonIpuoed ay) arosdun ‘uoneu a1) Jo ssauasniadwod
21UI0U0I3 Wal-3Uo) 3y 03 3INqLIUED 03 AN|Iqe J191Y] J0f UdsOYd a1e s3aafo.d I2edw jeuordal 1o [euoneu Juedyudis e aaey jey) s3aload

uoneriodsuen) 1s1sse 03 Qg Ul paysiqeIsa sem weidolduedn 1oasn - AOIL

-aouedyudis [euoldal pue [euoned jo s133{oid uopeEodsuel] 32BJINS d3ueUy 03 IIPAII JO SauU| AGpuE)s
pue ‘saajueens ueo] 'SULO] 1DDIIP JO WIOJ JU] U] IDUEISISSE JIPALI |13y SapIacid - (VIETLT 1V

'5303(044 [eyde]) Nsuel ], gf i, 10 s39losgd uononaisuo) Kemysiy
£2 3P1, Jo stosuods seapad pue qnd 03 539npoad JUIIIUBYUI IIULISISSE JIPAJD PUE SUED] JO aFUEI B 13)JO UED g|S ||, ‘SIS Aq paiaisiuwupe

puB pays1qe3sa a.te jeyl uoyeliodsued |, 93e)INg 10J SpuUn, JUAWISaAU] danonaisesyu] SulAjoady - Tal Ueq o1monis €

wa1sAs [o L 9t Burzinn ssasn 4q s{(01 wo.yy paelsuad sonuasay -5

AdY [0, 055 H

'53|345 Suipuny snojaald ui suoidad Jaylo puiyaq paddel aaey 1ey) a1els

3 jo suoias uy swa|qoad uonsaduod ssaappe Jey s193lo.ad 1o S3IN0L UOIIENIEAD BUBDLLINY S YINS ‘aauedyiudis apLmaless Jo 1o saafoad ‘Suonelwy)|
Suipuny/moy 115e3 03 anp padejap A|snoraaid s13afoad Jo uonannsuod ayl asueape 01 papuajut sae spuny ay ], puny Kemydiy aers aty) £q payoeq

5puoq anudAal anssi 0] LOJX.L PIMO[E ‘ROOZ L1 PAYSIQEISa ‘anunos Buipuny paaoisdde uoissnuwoy) uoneriodsuel | sexa ], suy, -

'5eX3], ul 5393f01d uoneyodsue a0y spaau Suipuny 3awun ayy Supiaoad

piemo) dais 351y Juedyrudis e syJew Juawpuawe ay |, *ANAnce 10303s A81aua pasealdu; o) pajeat saredal Joy Uol|lq 1§ pue ‘ANpqow 1oj uoli|iq €4
‘aaueusuleW SUILINIAL 10) UOI[Iq T$ :UOI[[Iq G J€ SPaau uonelodsuel) [ENUUE JaWUN PIIRWINSS SEX ], "0dX ], 01 Suipioday spaload uoneodsuen
papaau-yanui 10j 1eak 151y ay ui pun, Aemy 31y s1e3S 9yl o pavsodap aq 03 uo[)iq £ T§ PAZIOYINE JUBWPUSLLE a |, — SUTPUN, 7

"S.I3)0A SEX3,], JO 9408 A[1edu Jo [eactdde ayy yum passed T dosg "£107 ‘S 3sn8ny uo parosdde sioiesiSa) yorym ‘(aimelside weg

‘uotssag pajjed piyL) 1 (uonnjosay utof ajeuas) yis 4q pasodoad Juawpustue [euonmnsuod ay |, ‘paisedap aq |[im sanuaaat xe) sed pue 1o Sunsixa
Jo uonod e araym padueyd L|duns Juawpuawe a1} 's3a) 10 saxe) mau Aue Juneas noyip pun, AemySiy aes ay3 03 paidadipal aq [[im (puny

Aeq Aurey aupy exe) pung uoneziiqels diwouody 3eIS Al 03 08 Ajjeuriou pinom eyl £3uow Ayl JO J[ey JUDWPUIWE U] JPU ‘Buipunj uopenodsuen
40j Juauipuawe [euoMNsUC) e guizitoyine ‘1 dotyd se umouy ainseaw jojjeq ay3 paacidde 519304 SEX3 ] HT0Z ‘b J3quasoN uQ - SUTPUN,] T Uomisodoi]

unjd 216a1p.03§ A140yny A11qo (puolbay A1uno) uoLd2uWn’)



ST

'5321n05 Buipuny [euonIppe AJnuapl 0] epuady aane[s13a YIm anunuo?)

"Swalss uoneyiodsuen [euoidas jo Juawdoraasp aya sajowoad jeyy Huoyny Hiiqon [euoiday Auno) odfepid ay3 Ym diysaaured anunuon
‘ainje[stdan £q pasosdde sj epuady aane(siBa ey aunsug

"SpIEpUE]S 31E35431U] 03 // *S'[} JO UOISI2AUO0D A a1nsua 0 [0ax L yum diysiauiied anunuoy

S43UIIDg 021X PUD YINYIH ‘VMHH 'LOASA 'LOGXL y2im sdiysuoipja. Buixiom asubyua pub umunp SIvo

'saanewsalje Supueuy sajep[ioe) pue uogajduiod
13foad sayesaadde Jey) 1auuew e u) s303fod SuiGeysed jo sueaw snoadequeape Jsowr atf auuLIalap (WM VYD) 9y, - SUTSElg 1Palodg e
'5329(0ad |0 ], wasAS 03 saBeyueape ;elauad
1eY) s393f0ad pajjo3-uou [euciBai pue [e30] 03 UBAIB aq [[Im uonesspisuod Fulpuny -syjers Sunsixa uo spedun szpwUI pue 3jqelA Afjedueuy
aJejey) sanIoey ||o3 se pling 03 s32aload Juatdyga ajeala 01 aq |[im Burseyd uononuysuoo ayy 1o siseq ay |, ajerdesdde pauruajap J1 ‘saseyd
ul waisAs ayy dojaaap o3 pasapisuod aq [{im s13afoad vonanusuos aidunw oju; safoad ai o Sumds 1o) saaneUIBIY "WISAS Asaaljap 10aload
a0 10 yuswaaade Juawdo|aaap aaisnoxa pazneand e 'UORINISUOD pue udisap [euonuaAU0d AQ Jaylaym ‘vonmuawsduy 1aload Jo poyyaw
arendoadde Jsow ay3 aunuIalap pue saAnewlal|e A1aAlap 133(0.d SNOLIEA 2JEN[RAD (1M YINYHDD YL - A 0 .

-s323lo.ad pasodouad ayy
30 Yde3 10j saaneUIA|e BqelA 31} JO UOTIBWLIOjUT JYJel] PUB BulInpayas ‘51502 UOKINIISUOD A1esS30au ‘Buipuny Jo sas1nos Suneapul quelnsuo’)
[eraueuly ay3 yum padojaaap aq [im 33afoad yoea 10y ueld [epueury Aleunuyald v -

"spaau Ajjiqow fjunod ssarppe 0] 0 1$ 03 dn saa,] uopensiday apiyap
asodwit 03 S213UN0D UIEIA SAZIIOYINE ‘U01SSAS aAne|siSaT a1es Y108 2yl Surmp me| oju paudis sem ydym ‘ZE4€ gH - TTUAT 59 NI

93foad symads e 1o jeacadde voissiwwoy ySnoay paureaqo aq usyo ued Suipuny Aleuonalasiq reacidde uoissiuIuion
uonenodsuer] sexa, 10 uonejsidal snowaid 1apun pajeudosdde uaaq Jou aaey yorym 'satto3aied Juipuny snoriea SAA[0Al] - ATEUONAI0SI] LOURL

‘3214435 1qap Moddns 01 |1g] S[j01

pinoys Juawded ainsus pue spuoq (doisyoeq) Moddns 01 sanuaaal LogxL a4mny sadpad [OX], pue 2[es puoq e oju) 519U YWY - TOTSPeH LOGYL
Juawdojaaap a4mny Joj Furpuny aAlRaa ued 3eYl Huno) uosawe]) Jnoydnoayy s1dafoad a|qiSis oS 1940 S1 9 7|, U

PapnUL 94 7Y SPIMAIUN0) UOJOWE) JO UorEaId 3Y3 YiMm STOZ Ul A|[eao] uonesiSa) auoysiy passed yIRIDD 843 pue £JUno) UolIawe?) “Zy L 311 WM
s1vafoad peos 1an13suod 03 padpajd aq uea siejjop xe) paseasour ay Jo uoitiod e ‘anjea Auadoad aseq awyy wioy aseasout saxey Auadoad sy +syrafoad
fempeos puny 03 s7y L, se sease Buneusisap jo Auoyine aane|sida] I aaey sanuNod pue s ~T7UL)

unjd s1621p.135 A1110yany AQujiqop (puoibay £1uno?) uo.aauin?)



91

"sainjod [BuawiuoaIAua [BI3pa) pue 2els ‘[E20]

W3m aouep.aodde ul Apawns syaload yiny)) wieutew pue ‘ajesado 4onnsuod ‘udisap ‘ueld |im yWY)) TSITEIANO) [ USUIOIATT IS0 »
"£10Z Jo 1au1enb 3say ay3 ut pazijeuy aq [jm ey ueid siyy unuedipied asnoe ue st YY)
ay L Juawdolaaap ajqeutessns pue sjqisuodsal A|[eyuawucaiaua ajowrod 03 Ue|d UOISIA aIMINIISEYU] u3aln e uedaq luno) uosawer Apuaday
"Aliqows pue £yajes BUIASIYOE 3|IYM S3DINOSAI JIOISIY PUE D1YISIE [EINI[NI DTUBIS ‘|EUBWLOIIAUS JO UOKEAIAS3Id B1] UO UOTIALP PUE

ndul 3|qen|eaur ureIqe 03 SIAPIOYSHEIS ANUNULLOD £3Y YIIM 2JBUIPIC0D PUE AJIUAPI [IM VIAHDD TIOpOoNE)S AUNMII0Y (1AM JEUIPI00] o
*32U3[2IX3 |EJUIUOIIAUD
aaa1yae 03 £dojouyda) pue uoneAcuul J0 woltezIN 0 Yoeodde aaisuayaldwiod e axey |Im VINHDD TABOTOTT 1] AOUU] 9ZI|0 .

yimo.ad [eLnsnpul pue Auniuwiod aje)|iae)
1EY] SUOIIN[OS 3ANI3YI3 - 1500 pUE J|EI|a. ‘BANRACUU| Y3Im SIuawaambas L10)en8aa pue Sa0un0sad [eanjeu ano Jo uonaajosd ayy Supue(eq
—awod 0] 51694 10) 2A123Y3 pUE IUBIILYD TRUCHIUNY 3¢ [|IM B Suonn(os [ewndo do[aAsp 01 1OM [IM YY)D SHONN0S [EWNA0 G0[3A3a  »

‘uonejuawajdun pue ‘Aiasyap quawdojaaap 1aload jo syoadse (e Sulnp pue uoneziuedio ayy jo sjaa3) (e e
DaJaPISUND 21E SUOLIIE 511 O $193])9 |EJuaIU0IAUS 3] 24Nsua 0] sapijod pardope 10z W YWHDD T

JUFWUOLIAUS [DINIDU PUD UDWINY
ay3 fo uoip1apsuo2 anIvo.d pup aamsuas ybno.ayy ‘ajqissod Jualxa ay) 03 uslILOLIALS aY) 03 S3oDdui) [pruIed azZiunuIw 0 ploAy TG TVOD

"593pLIq [RUCIIBWLIAIU] BAIE PUE AJUNGOY) [[B UC WAISAS [[0] JIU0.I93
33 yum a|qesadosajur wasAs [103 210133353 peay [|oL 3y Sup{ew 4q 193aew Jasn Buiseaour a|iym s1asn el 1101 Jo [aAeL) AjEN[IIEY |IM YINUDD e
‘uoigdad at) Jnoydnoayy sanssi ‘AJijiqow 03
suonnjos aaneaouul pue ajqel|as apiaoad o3 YD) 21qeud |[im yaiym ‘ueld (L1) ASojouysa] uonewroju] aaisuayardwod e dofasap [im yIWHDD o
sajol [euonesado |03 uawajdwi pue doaaap o3 suopnios [exBojouydan Aienb ySiy pue vonesouuy Aojdwa [Im YIWYDID  »

‘Wa)sAs a2iffo 3o0q b s jjom s upyd
(L1) ABojouday uoijpuitofut anisuaya.duiod b pup sajo. jpuoipiado 1oy juswaydwy pup dojanap o3 uonvaouu) pup Abojouysay azijin ZTV0H

‘Aflenuue yymoid qol SJuno) uosawe) JoJUOW e
"5312uady JUSLULLIIADY |BIO7 0) SUOSIE!| SE SaAnejuasaldal pieog ysiqesy e
‘OdW 011uag ueg udBuilley 3yl pue Qdi 3||tasumolg ay3 Jo s3unast sanwwo) A10SIAPY A21j0d pue [exutda] Alyiuow ayy ui ssedpiiey

'sqof 8302.17 pup Juawdojanap J1Uou033 330wo.d 03 pup uoyDIUNLL0I ADM-0M) ‘Uado 2.nsua 0] 12afo.d yIpa
noybno.yy s1apjoyaxpIs pup sassauisng [p2o] ‘SUoRDZIUDEI0 PUD (SIaNNUILI0D §9-]) S23IIWILOI UCIIDIIOASUDL] D Y1M A]350)2 3104 TOTVOD




Ll

‘3310j Joqe|

1no jo aji jo Anjenb aya 03 pue uoy3au sy o3 Juawdalasep Aijenb 03 sjuswascidw ate aamInnseyU uoneLIodSUEY N0 UL JUSWISIAUT S,V NUD]) JO
s3yauaq aw 01 Julppy 'sqof painpur pue 10aa1pul 22J1p 000°'0S 1940 oddns 03 pardadxa sy uoly|ig z$ Jo weiSead yWyI) 3y ‘suondwnsse asaiyy Suisqy
'SI3NJOM JO SadEm a1y Wwoy sainyipuadxa Jawnsuo jo Juspuadap sqof 01 Jyauaq Jwouoda aowoad sqof asay Jo 1oddns pue uoneald ‘Ajeuonippy

“SULL UORINISU0D asop 03 Joddns pue sagddns Fupiacad sy asoty pue spaload YNRD) U0 FuppIom SiLny LORINISUOD

[eao] 03 pasayje Ayuntoddo ayy £q paptoddns Apoaipul pue A112a.1p a1e sqol pajualio-uonINIISuo?) ‘aInionuselu] uonellodsuelr ], ul pasaaul s1jeyy
uolg 1§ 41943 10j partoddns ale sqol paanpul pue 30311puy 933.11p 000°0€ Ala3ewixoadde Jeyy sajewnsa Y He Y], *Auno) uciawes) u juawdojdwa
dunsixa Joddns pue uoneass qof asuanyur £jpanisod 03 Ajige ays st Awouoda s,Aepo) o1 [eanLIY) Juatudopaaap Hwouode pue Yyimead s uoifal

a3 1oddns [[1m jey) aamonaiseqyur A1essaoau a3 Suipying £q £uno) ucsawes) jo Awouoda 3y Sunowoud ApAissai83e 03 panwwod SEY YYD YL

NOILV3Y) 901 40 IDONVIHOdINIL FHL

'saiqeded asueusjuiew pue suonesado 'uononnsuod quawdo(aaap 12aloid umo su ynm uoezjuedio Sujuieisns-J|as ‘pagjoquod A]|eao|
awodaq |[Im YIWHDID 313 ‘PAYSI|qeIsa ] Weau)s anuaaal e pue [euoyelado sauwiodaq wajsAs sue| pajjol a3 sy -2qe|ieAe aq |[im Suipuny [edapay pue ajeas
aeys os sue|d uopeytodsuery adues Buo| s,uoiBal ay) uy waisAs pasodosd ayy Buipnpur a1e 5,04 3andadsal sy, ‘dep wasAs ay) uo syvafosd snolawmnu

uo YIWHDD 243 Yaim 310m 03 sanuiuod pue s1oafosd dnisess 1og Surpuny papiaoad [ogx ], ‘sdiyssauried euoidad jo aouersodwy ayy Suipueissapup

‘sanijiqisuodsal pue sajol snouea ydasoe 03 patedasd aq 3snw £ouafe yaea ‘K1jeas 03 3dasuod woly SaAoW WASAS aY) SY ‘aannaseu]

uoneyodsues |, onxap pasodod pue Sunsixa pue s3afosd yiNYDD JO UOKEUIPIOOD 3AIIBYA BINSUS 03 A1BSS303U 3q []IM SOICWEIBHY JO A1) Ay

pue sednewe |, jo @S 3y ‘031xa jo uoneodsuel] pue suoneUNWINGY) Jo A183213S 313 SE YINS ‘SaANEIUaSaIdal JUIWLIAA0S UEIIXI SNOLIBA yum
uoneauMUWo Jusuilad ‘A||eUcippY "0JIX3]] PUE ‘§'[) 3Y3 UI S[EIILO [e13pay puE S12udTe PuUE SAIHUNIULOS SBXI I YINOS Jay30 Yyum Suoje Aunoy
uosawe) uj sapuade |ejuawulaaed [eao] |[e apnpui sdiysitaulted asay, sdiysiaured Suoais sannbal waisAs yWYID ay3 JO S590NS S)RWIN|N 3 |,

SdIHSHAN1YVd NOILYLHOdSNVYYL 40 FIONVLIHOCINI FHL



81

1331)Q [BIAGRUL] JIYD YINHDD - S2U0dUlY UBLIPY SNSa|
1010341 2ANN2BXTY YINHDD - I ‘epaaindas ajag
12qWafy pleog YWYUDD - B4341Bg ODEIOH

1aquay paeog YiNYI) - zado 3eN

Jaquisjy pieog YIWYD)D - eziedsg yiew

JaInseal] YY)D - Jaleas ‘o eIy

A1eya1dag YWYDD ~L2ien N piaeg

ueLLItey) 331A YINYDD -] ‘soday[en uaqmy

uBLLIEYD VINYD) - If ‘Jaqied yueld

:ueld n8ajens
VINUDD 94 Jo Juawdolasap aip ul pajsisse saanuasaldal Jels pue siaquiap paeog ALoyiny LAiqopy jeuoiday Auno) uosauie) Suimoljo) ayL

'$10332.11 Jo paeog VWD) 241 4q paidope uaaq sey )] pue iyeIs YWUID
pue s1033a.1(] Jo paeog YINYID 213 Jo uolaanp Japun patedaid s1 ueld aidayens (Vingd)) Auoqiny Lijiqop jeuoi8ay fiuno) uoiawer 170z-L10Z YL

*3wo) 03 siead o) ssatdoad 3L a1y saunsus mou suoisidzap 3YSu ay Sunjery “AH|eIIA JWOU0I3 pue Yamoad
aalssaldde uno Jo SpUBWAP 313 1331 0} MOU SUOISIIBP PIBY 3HBW ISNUI apy ‘a1mpnnselu; uogeliodsues sno padojaasp pue pasedasd aaey am Moy uo
UoNEI3UAT IXAU 1IN0 Aq PaINSEaul 3q |[IM SSIIINS N0 ‘0F0Z U] “Stead gg 1xau ay Jo) aananuyseyur sadoad ay3 £ef pue apraoad 03 1 UOISIA S,paeog 3y,

SININIDAITMONIDV

uvid 2162)v.01§ A1110yny AQ1qop Jpuo1bay A3uno;) uo.12un,)



61

i_.._ﬂ,__._..m.:.n_

JEEITETE DA 3

S 7T 0]

OIEIW)FN 988N BUTUURET . CE FET L] EX) (e T T T TR
L BT tn___m§=lﬂﬁ RO 115 7 3691 07 LT INA OVIGT| ARO | MG TRT,

T SweNT VA WSS | PA¥SINIGITIENL01 0) B 1IS | PEOHSTRY RAUSIRACH

. e | . =i i SHIGNLS HOUTHAOD.

FRIJT0L,E 1) 550301 VH 605 I\ JO UOTIIIE JUALIND 0) ARMNIE] 12100 SN 605 WA |
NIHW) APNIY AJUHHANGP4,) HINOR S " 001 1S O) AIUN0D) T0INUET HLION DOPEID[Y PrROI|EY HIsoN |

mHeaedaa,y 0 duppuag

LN ST §

A691 Je Uy Jo qrion

PARAYINME ATUNOD UOIRUBT) P3O |

ss24001,] U] 5399018 v

BN 091 §

JLPLIY TPH M A691

ABMNIAR] IS

D 4 UONININ STTS

= “S5aa000] 1] $33303,0 VA HIA 021 § (A7unay eaWpIRT Lo 181 01 4691 ST61 WA |
SE0T501,] U] 3533043 v MV 081 & LFE1 A U1 9UF] AJUno.) . 1030 601 RuwyIug 1aing |

10T 92 A0Wasaq] U0 PINIYAg STAA IS9P $ N1 YO X1%,] 91 aIpRjy WANTIE] 3A0 punjafi | STI3IV PUT PUKS] 2pE,] inas |
GI0E uAuEC SauEea) VA ORI 06§ 193] SUBIIII A, O] SEASHMOIY JO 1304 | doay 185 T OIS

_ =[G STILLS TVINTWNONIANT |
i SR PP WORRINST S BPZEIAE O) LIRIIA I00seg | z Juaniisg 055 HE|
sl SuIpPII LPRUINT IO T3AN 61 peoy 331V FIO Jo K] 1 ._a.._n@m

HSHHD) SNAI0) 01 SINSUAOI)

QHA VI WTTVINTGHWNOY AN

ajajhnDy

O1% INd o) LRl 1V

PEOY HINLI] [RI2Ua)

I HS 9 3oyl

L uonie ey S

H. [T

(ERIAL

s::::.n Ha i

T U1

NOLIDTHLSNG T HAANTT |
y :...2..55 SE_nmﬁmim

CuoliN gL 8

-

5] as_.w ...E. 3-&?... um__..muuae

....q!l

JIP[EHIY UOJIdILIIS )

HOFI IS 5

.Ewu’. iy prelydng opmj) puk .zac_ .

i-ﬂs_uz muﬂc._:é (L=F 1%

A0 BUJIHITEO0S

LTI HZ §

BOIGINH 91 K101 KA |

K)uneD eI 05 IS 20

AR[HINeD UuRINIPIOD | UOININOE S WYE § UG/ UWOM] HLION | RS2y pIeiEINS a0
| NI aH & (ONINY. AGIEIE AN SPNTIZ) I S9A0) | BOISANGX ] JUPLIY {EINRRIIIE SUEIAIIA |
A3ALAD BB USRI T S (WIHINE S FAONISO] PRI IERD 61 055 HSAF 1S | pHoN sV g |
e uenInnss [ aoity L1 8 (MR h 3 ..:.:_Ew_:.oﬂ..s:.:_ HEON L [ UL PARAYINING alf()
h-ri AL HOYPIRIINNGY | NOIIRAT (P T] IR By HHIMIS TR BRIz ) LIRS Ho91
i B Lo :  UHLHTIINOD SLDHTON )

- O ) » o afoi

() 0 10

1517 wawdojana( 123014 YINYII T 3oL

$378v.i 40 1S

XION3ddVY

uojd 21631p.00§ AJLioyany Aj1qoy [puoi1bay AAUNo) Ue.LdUID?)



02

UOI[I 0'0SE §

(AdN) anjep juasasd 19N pajsadxy Zy.L

UOIIIN T'26¥ §

IV.LOL

Uol!K 0'02T § (o21xap Sugpnpuyg) 133foad uonelo[ay ey 1S9M
Uol[tN SS9 $ (oo1xap Bugpnpui) uoisuedxy adprig [EUONBWLIAU] SURIIIDA
uoyi O'ST § peay juelg eiauan

UOIItIN S'OT § 193(01d £08 WA

UOIIINS'T §$ 13{0ad 60S W4

UOI[IN 0'0F § 3foad £2°S'N

uolIN 0°0F% § 1op1.uo) doo 1seq

UOIIN 0°ZZ § paedyonms oo

UOIIIN 0°'8% § 1alold uonesroay ey 1sam

uolinN g9 $ uorsuedxs adpLig [euonEUIIIU| SURIIIIA
UOIIIW 04T § z dep 0SS HS

uolUIM 09 $ T den oSS HS

UOIII £'EE § $10123UU07 323210 0SS HS

uolli L'8F $ 193foad 0SS HS

UOlIIN 9'TZ $ (Aemrred 121nQ pue ss33y wg 1dS) Sutpung Aynby [joL

unjd 216a30.135 (3140yany Aj1qop [puo1bay A3uno?) uoLauin)

SA2HN0S IONIANQOA

syafoid vy DD 10f saaanos Bujpung :z 3jqoy




12

U] SY1E] ATAVDSNEY) [CLIOWIJY BJ[2qES] UaNg) S
1dS e swaworoxdwy oo HS

§5209V .7 IdS

1691 0 aury Axmod - £0] HS

605 A1 01 SHE HIS — oy youey asof ueg

182 SN ™ T691 = SPE HS

JOpLUOS) J3(JBIE YOS LL S

182 SN ™ T691 — S+E HS

proy viIsip g 0) 605 WA — 016 Wi

18T SN 9 3691 — LLS1 Wl

oury Awno) o1 LLS1 W~ 18T SN

GOLHIS - 71691 81 AMII

peoy AN 8S/199es] 1oy

Py 29LY PO 01 H69] - proy ofueiey

aury ey Hddn

LP81 WA 158 2NN Z/| O €0 W - pRoy uosIapudy|
LEBT WA 01001 AMH - proy addiym

A3 ofeisy 01 91§ N — LRI N

001 HS 01 055 HS — peoy 1y pio

wodiry Anmoyy nosaue:)

18T SN 0} T1— 908 W4

LO1 1S 0 T1— 908 W4

sdmig apra ], aarg pue g7 1t ssediaagy

182 SN 9 71691 — 64T Wi

(55922 T 1dS O1) SPE HS 01 901 I — peoy saulin

805 141 01 661 oo — Log Wi

JUAVd HLNOS (€
3YQvd HLNOS 0%
AYAvd HLNOS 6F

VSO YANVS 8t
OLINJIG NVS LF
OLINIE NVYS 9
OLIN3E NYS S
OLIN3G NVS +F
OLINIB NVS £F
OLIN3G NVS T
CLINIE NYS I
139Y51 LYOd OF
138vSI 1H0d 6%
OLIWI0 8t
0LIWI0 LE
SONS3H4 SOT 9¢
SONS3Yd SO7 §¢
SONS3Y4 SO ¢
SONS3Hd SOT £f
SONS3Hd SO1 2§
VId3d v 1€

AL EER-A NI
NIDONITYYH 6T
NIONITHVH 8T
NIONITYYH LT

NIONITYVH 9T

133lo4 g

easy 120l0id

901 WA ©1 2691 = 608 N1

18C SI1 91 3691 — 60€ W

wodiry jeuoneuian] £ajjeA

10911§ DIMUNLO)/ LY

6LS1 W 01 901 I — uoisuap 60¢ N1
Aemying oo

Tok W 01 4691 — €761 WA

61kl W 01 116 WA - proy eplio] ]
WO 0L | S — PEOY 10 ]

ey Lod NG Jo Suuadaagg

adpug ueinop pur J591 e ssedisag
18T SN O 69— ITPT WA

adpug Wyd

peey Auaqyaoq

18T SN 0V 691 — TELT WA

001 HS 01 08¢ HS — PROY [2qes] Mod Plo
SPHS O P HS = 11S Wi

Modiry pur|s] 2Ipe ] YINoS/af|IASUALE
UONEIOINY 11Ty 1594

$PTE W o 9691 - (sdeD 7) 055 HS
adpLig WP 01 11691 — Avavyud 1S9
Iasumaolg o1 O oss HS

doo 159 ZEHS

18T SN 013 691 — oo 18 SN
0T ap 10|

NIONITYVH §T
NIDNITYYH +T

NIONITUVH £T
NIDNITYVH TT
NIODNITYYH I
NIDNITHYH 07

NIDONITHYH 61
ITUASNMOYE 81
FTUASNMOYE L]
JINASNMOYE 9]
FINASNMOUE S
FINMASNMOYA 1
FTNASNMOYA £
FTUASNMONYE T
FTNASNMOYE 11
FTNASNMOHE 01
ITNASNMOYE 6
ITIASNMOYE 8
INIASNMOYE L
INIASNMOUYE 9
ITNASNMOYE ¢
INIASNMOYE +
FNIASNMOYE €
INIASNMOYE T

INIASNMOYR |

193foag

$)93[0aJ 0y du07Z JudUN)SIAUINY uone)Iodsued I, IpIAA Ayuno)

ubjd 21021p.13§ A3110yIny Ajiqo [puolbay AIuno) Ue.laun’)

s3a3foid a1qiby3 ZyL apimAuno) i ajqoy

ealy 132load



(44

533, uonexsI3ay 1Yz JHA uoneziuesig Suuue[d uenjodonap OdW

SaALOS OIPIIM pue YsI sajeas paaun | SMASN Adojouyda ), uoreuLIou| LI
uoneuodsues] jojuawpedaq saies payun | Lodasn UOISSIWILGT) 19)EAN PUE £IEpUNOY |BUDNELLIAIU| Ml
s1aauidug jo sdio) Aury sajeis panun | 3ovsn AQuomnny Aiqoly [euoi3ay AJuno) o3jepiy VIWHOH
PEOI|IRY 2YloEd uouf Hddn I1'g asnoy aH

uoneudisag Aemysiy ('s'n) [esopad <n UONENSIU|WPY S3dIAIAS JUIWIUIAACK vSnH
uopenodsuen] jojuawiedaq sexa] | LOAXL UONENSIUIWPY PeoI[IRY [Elapay vHd
uoissjuruio’ uonerodsuel |, sexa], 1L 1oedw| Jueoyusi§ oN Jo Suipuiy ISNOJ
Auoyny axqiduan], sexa], V.LL uoneudisa(] pecy I9MIB[N 0] ULIE, W4

JUO07 JUASIAUGY uonellodsuer], ZHL uonensiuiupy femysi| [edapay] YMHL

pung A1aA0day 3ltou0dg Sunelauan Juswisaau| uoperodsuel ], AL uo1393[]07) [|0L d1und1aag 213
19V UOEAOUU] pUB 3JUEBU]Y AIMINISeju] uoneuodsuely VIIIL JusWalels sedw| [EIUIWIUOIIAUY [
AP0 ANBNSIUIIPY SEX3], WL 5533014 JUIWISSISSY [EIUIWIUOIIAUT vq

S3101121XH S9UO[IB[aY 2P BLEIaIIFS qUS 21e3g Jo Juawnedag g sod

jueq 2INPNISELYU| MBS qais £111N235 puejawo} jo juaunnieda( SHA

uoneudisaq] Aemydiy s3elg HS a[iasumo.tg Jo 15 40D

sapodsuel ], A SaUODEIUNWOT Ip BLIEIAIIEG 17S $53304 [EJUSUIUQIIAUT - UO]SN[IX] |ed1108318) 19
fAuoyny Aijiqop euoiday YiNd uawWIRIdy Juawdo|aaa( aalsuayaldwo) va)

ade[d-u]-lteday diy Aoyany Liqop |euorday Auna) uoauwie) VIWHID

suonedyijend 104 1sanbay 0JdY aInpnselyu] Japlog pajeuipioo) 19D

an|ep 1uasald 19N AdN 3011511 uonediae a|jiasumolyg ang

swAuoioy pasn Appuanbauiy :p 31qo |

uvld 21621p.35 A3110yny Ajiqoy (pueibay A3unoy) uo.auib)




€T

T30 0T 15 e
mrmasrocule =

EA TTRv NG (8 Saudm £
0 ) ORI CACOUY OF 330 S Ut B =
SN ESndas -
U TDELBMHMG Ny =
R0 L 1 LS AT £ —
L AL TV HS
CWRIOMCEM LI s Laoe
orod vy ==
NI § -
OW0H RIS =
L0 TR
UWDCONY N OENESR RS =
UTT TN §—
EBOMHY ALEXD) B2OYD i
OB T &5 ZLUSEUM WE A
L0 M 8 2 2 IEB I W W i
Gy PHANNLMATIVNG ¢ T
EHEXITH 198 KiSIT S P Tries
BN —
D504 81 151300 O ISl PARIqMAILS0 | —
I IO s Ay i —
40011 By K2 I-H MM B 5
TN MM A
VO END
S0 U 0 e o0 I35 A —
OCIM DL A
3 STIOLIOPE WS 1S =
04 AT =
LR g
TR L3 10 DRI e
THE BRI GAT WH 17 SR 1
ARETTI 2O O K| e
YIONE IOV Y
OV AT b
T MM g —
¥R 1148 Lage gw -
WPHIOLY RERIMY i
LAY W) C1-)
Triad Trrririalii sy U e tYRiL
svadule g @
AT
AVMALRRES O] $QLIMNNT LY OG5 HE B —
RO SR
RUIGHRCR T 8§

0T IRLTNEIN OLIM By =
LN YD

dojy wasAs : T dowy

SdVIN

unjd 216a3p.03§ A1i0yny Aiqo [puo1bay AJuno) uo.La3uin)



ve

L

-] Tiinsnmoual | "
T 03

-

Ty

ey

.

=2 H3BRMEYH

V1IHYS

o hvaainn

4| 00KYHY
7Y

Trason | o
dOHSIE |
L
SN o ._._cuwmm.n._
SNddo: -~ |

Q f

uonp307 323014 55323y PUZ IdS £ dowy

2L °S°N /369-T :Z dopy

uold 318a1n.025 A1.10YyIny Ao [pUOID3Y AIUN0) UO.I2UID))



S¢

xllanﬁ-.“ Tt BT 1
O Hx 3 "
weupy [

T Tkt 2 R v

uononioy 1afoid dooy I1so3z ZEHS 5 doy

uonp307 12aloig ADmIng 131n0  dopy

unld 21631p.038 (140yIny Ajiqop jpuoibay A3uno) ue.1aun;)



Cameron County Regional Mobility Authority Strategic Plan

Map 6: SH550 Gop | Project Location

Map 7: FM 803 Project
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4-A APPROVAL OF CLAIMS
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CAMERON COUNTY REGIONAL MOBILITY AU

———

MEMORANDUM

TO: Chairman and Board Members

Digitally signed by fesus A

Rincones

DH: cn=lesus A Rincones.
FROM: Adrian Rincones, Chief Financial Officer / U™ oxccumn.on

email=grincones@ccrmanr

g.cals
Date: 2017.01.09 11:08:22

RE: Claims

DATE: January 12, 2016

Attached are the claims paid on December 16, December 29, 2016, and January 5, 2017, for
Administrative and Toll Operations that are being presented for the Board’s acknowledgement.

4A



CAMERON COUNTY REGIONAL MOB L

I'TY

Claims Acknowledgement - Administrative

Vendor ID Vendor Name Inveice Number Cash Required Invaice/Credit Description
Claims Paid December 16, 2016

Adrian Adnan Rincones AR 12,1516 413254 Reimbursement for Office Supplies for Admin and TPS OHice
Chairman Frank Parke Chairman Frank Parker Ir FPir12.13 16 BA7 60 Reimbursement for Meeting with Governor of Texas
CNA Surety €NA Surety 71346656 - 2018 87 50 CNA Surety for Board Member Nat Lopez
Litbeth ). Ponce Lizbeth ). Ponce upr11.22.16 201.4% Reimbursement for Office Supplies for TPS Office
Verizon Wireless Verizon Wireless 7454243474 5215 Hotspot monthly services

Total: 532128

Claims Paid December 29, 2016
£mp Ericka Trevino Ericka Travino ET 12.29.16 7617 Travel and CHice Supplies Reimbursement
Gexa Energy Gexa Energy, LP 22401501 138.16 Energy services for admin office
Lone Star Shredding Lone Star Shredding Document 1930293 52,50 Shredding Monthly Services
Storage
Ogitvy Public OCgilvy Public Relations Worldwide 91383374 15,000.00 Government Relations for Dec 2016
Republic Services Republic Services 0B63-001247615 8383 Yardwaste service for fan-Mar 2017
5Pl Chamber South Padre Island Chamber of 11362 13000 Membership Renewal
Commerce
Staples Credit Staples Credit Plan Staples - Dec 2016 126.94 Staples office supplies Dec 2016
Sullivan Public Affairs Sullivan Public Affairs CC122016 7,50000 Government relaltions consulting services for Dec 2016
The Rentrfro Law Firm The Rentira Law Firm, PLLC, 2016-12-29 1,310.00 Reimbursement for payments to Mediator on lawsuit
matter for the CCRMA and recording fees
Total: 24,517.60
Grand Total: 29,828 88



CAMERON COUNTY

Claims Acknowledgement - Toll Operations

Vendor 1D Vendor Name Invoice Number Cash Required Invoice/Credit Description
Claims Paid December 16, 2016
Adrian Adrian Rincones AR 1215.16-1 107.38 Reimbursement for lunch for BOS office training
Franco San Miguel FRANCISCO J SANMIGUEL FSM Nov 2016 2,000.00 Monthly SH550 Maintenance Services for Nov 2016
Lizbeth i Ponce Lizbeth ). Ponce upP11.22.16 100.22 Reimbursement for Office Supplies for TPS Office
Printograph Inc Gotprint.com Us-GP-100-21410958 15,260 .20 Envelopes for TPS Mailing Services
Total: 7,467

Angel T Perez

Core Business
Franco San Migue!
PUA

Reliant

SE Karen Barrientos
Staples Credit

US Post Master

Angel Timoteo Perez

Core Business Solutions, inc
FRANCISCO | SANMIGUEL
Public Lhilities Board
Reliant

Karen Barrientos

Staples Credit Plan

US Post Master

Claims Paid December 29, 2016

AR 12 16.16
334033

FSM 12.20 16

Dec 2016 - 588837
176002971805

K8 12.16.16
Staples - Dec 2016

Total:

192.50
148.17
217.06
21413
292.24
192.50
B50 53

2,107.13

Claims Paid January 5, 2017

UsSPS1.517

Total:

Grand Total

15,000.00

15,000.00

457393

SH550 closure for Maintenance
Changed phone lines at TPS Office
SHS50 Maintenance Boom Manlift
Energy services for SH550 - Port Spur
TPS Office Energy Services

SH550 closure for Maintenance
Staples office supplies Dec 2016

Addition of Funds for USPS Permit Account for Mailing Toll
Correspondenca



4-B  CONSIDERATION AND APPROVAL OF THE FINANCIAL
STATEMENTS AND BUDGET AMENDMENTS FOR THE MONTH OF
DECEMBER 2016



CCRMA MONTHLY FINANCIAL
REPORT DECEMBER 2016

Pete Sepulveda, Jr. Executive Director

Jesus Adrian Rincones, CPA, CFE, Chief Financial Officer
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues, Expenditures And Changes in Net Assets - Unposted Transactions Induded [n Report
From 12/1/2016 Through 12/31/2016

(In Whole Numbers})
Current Period YTD Budget - YTD Budget
Actua! Current Year Actual Original Variance - Criginal
Operating Revenues
Vehicle registration fees 214,440 644,410 3,100,000 {2,455,590)
TRZ revenue 0 0 175,000 (175,000)
Other revenue 0 0 3,390,213 (3,390,213)
Total Qperating Revenues 214,440 644,410 6,665,213 (6,020,803)
Qperating Expenses
Personnel costs 88,540 178,103 633,159 455,056
Professional services 29,500 59,756 290,300 230,544
Contractual services 653 28,829 185,000 156,171
Debt interest 0 0 5,703,666 5,703,666
Project expenses 0 0 314,688 314,688
Advertising & marketing 54 409 25,000 24,591
Data processing 0 402 10,000 9,598
Dues & memberships 400 400 25,000 24,600
Education & training 1] 199 10,000 9,801
Fiscal agent fees 0 2,170 45,000 42,830
Insurance 88 577 10,000 9,423
Maintenance & repairs 0 1,530 22,400 20,870
Office supplies 4,764 8,009 36,000 27,991
Rent 1,750 5,250 30,000 24,750
Travel 1,772 4,591 30,000 25,409
Utilities 379 1,138 10,000 8,862
Other expenses 0 0 5,000 5,000
Total Operating Expenses 128,300 291,363 7,385,213 7,093,850
Non Operating Revenue
Interest income 651 1,416 15,000 (13,584)
Qther Financing sources 0 0 705,000 (705,000}
Total Non Operating Revenue 651 1,416 720,000 (718,584)
Changes in Net Assets 86,792 354,463 0 354,463
Net Assets Beginning of Year
267,672 0 0 0
Net Assets End of Year 354,463 354,463 0 354,463

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenditures - Toll Operations - Unposted Transactions Included In Report
From 12/1/2016 Through 12/31/2016

Current Period YTD Budget - YTD Budget
Actual Current Year Actual Original Variance - Original
Toll Operating Revenues
Toll Operating Revenues
Toll Revenue 35,725.73 117,227.48 475,200.00 (357,972.52})
Toll Violation Revenue 29,502.32 78,985.92 665,280.00 {586,290.08)
interop Revenue 46,933.01 145,684.51 550,000.00 {404,315,49)
Total Toll Operating 112,161.06 341,501.91 1,690,480.00 (1,348,578.09)
Revenues
TPS Acaued Revenues
TPS Toll Revenues 25,331.37 25,331.37 0.00 25,331.37
TPS RBP Revenue 42.21 42,21 0.00 42.21
Total TPS Accrued 25,373.58 25,373.58 0.00 25,373.58
Revenues
Total Toll Operating Revenues 137,534.64 367,275.49 1,690,480.00 (1,323,204.51)
Toll Operating Expenses
Payroll - Indirect 15,032.03 32,444.52 159,640.00 127,195.48
Payroll Taxes 1,134.67 2,413.42 12,212.00 9,798.58
Payroll Benefits - 0.00 1,610.32 16,732.00 15,121.68
Retirement
Payroll Benefits - Health 0.00 3,580.94 48,000.00 44,419.06
Advertising & Marketing 1,428.38 9,528.60 50,000.00 40,471.40
Contractual 2,000.00 6,000,00 40,000.00 34,000.00
Dues & Memberships 0.00 2,995.46 10,000.00 7,004,54
Education & Training 0.00 1,600.00 4,000.00 2,400.00
Maintenance & Repairs 1,588.17 3,540.57 15,000.00 11,459.43
Maintenance - SH 550 4,602.06 11,720.13 100,000.00 BB,279.87
interop Collection Fees 3,095.66 9,644.43 55,000.00 45,355.57
PBM Add on Fees 3,778.98 12,426.35 25,000.00 12,573.65
PBM Image Review 2,012.23 11,539.40 30,000.00 18,460.60
PBM Pre-Court Program 95.00 285.00 4,000.00 3,715.00
Office Supplies 4,860.35 6,477.22 25,000.00 18,522.78
Postage 15,260.20 15,260.20 50,000.00 34,739.80
Rent 457.89 915.78 35,000.00 34,084.22
Travel 175.78 5,606.53 8,000.00 2,393.47
Utilities 3,312.84 13,332.29 40,000.00 26,667.71
Transfer to General 0.00 0.00 380,000.00 380,000.00
Operations
Toll Road Property 0.00 14,490,25 75,000,00 60,509.75
Insurance
Toll Operational Support 3,477.00 13,579.00 100,000.00 86,421.00
Toll System Provider 12,500.00 37,500.00 225,000.00 187,500.00
Maintenance
BOS System Provider 0.00 0.00 175,000.00 175,000.00
Maintenance
Merchant Card Services 0.00 0.00 45,000.00 45,000.00
Maintenance & Debt 0.00 0.00 312,896.00 312,896.00
Reserve
Total Toll Operating Expenses 74,811.24 216,490.41 2,040,480.00 1,823,984.59
Changes in Net Assets 62,723.40 150,785.08 (350,000.00) 500,785.08

Unaudited Financials Subject to Change



Operating Revenues
Vehicle registration fees
Toll revenues
TRZ revenug
Other revenue

Total Operating Revenues 351,974.6¢4

Operating Expenses
Personne! costs
Accounting software and
services
Professional services
Contractual services
Debt interest
Project expenses
Advertising & marketing
Data processing
Dues & memberships
Education & training
Fiscal agent fees
Insurance
Maintenance & repairs
Office supplies
Road maintenance
Rent
Toll services
Travel
Utilites
Other expenses
Total Operating Expenses

Non Operating Revenue
Interest income
Other Finanding sources

Total Non Operating Revenue

Changes in Net Assets

Net Assets Beginning of Year

Net Assets End of Year

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Combined Statement of Revenues and Expenses - Unposted Transactions Included In Report
From 12/1/2016 Through 12/31/2016

Current Period YTD Budget Variance
Actual Current Year Actual YTD Budget - Originaf - Original

214,440.00 644,410.00 3,100,000.00 (2,455,590.00)
137,534.64 367,275.49 1,715,480.00 (1,348,204.51)
0.00 0.00 175,000.00 (175,000.00)

0.00 0.00 3,440,213.00 {3,440,213.00)
1,011,685.49 8,430,693.00 {7,418,007.51)

105,106.31 218,151.84 869,743.00 651,591.16
0.00 0.00 10,300.00 10,300.00
29,500.00 59,756.00 280,000.00 22(,244.00
2,852.71 34,828.58 225,000.00 150,171.42
0.00 0.00 5,303,666.00 5,303,666.00

0.00 0.00 1,027,584.00 1,027,584.00
1,482.49 9,937.71 75,000.00 65,062.29
0.00 402.00 10,000.00 9,598.00
400.00 3,395.46 25,000.00 21,604.54
0.00 1,799.00 14,000.00 12,201.00

0.00 2,170.00 45,000.00 42,830.00

87.50 15,067.00 85,000.00 69,933.00
1,588.17 5,070.57 22,400.00 17,329.43
24,884.70 29,746.76 111,000.00 81,253.24
17,102.06 49,220.13 545,000.00 495,779.87
2,207.89 6,165.78 65,000.00 58,834.22
12,458.87 47,474.18 619,000.00 571,525.82
1,948.10 10,197.88 38,000.00 27,802.12
3,691.98 14,470.31 50,000.00 35,529.69
0.00 0.00 5,000.00 5,000.00
203,110.78 507,853.20 9,425,693.00 8,917,839.80
651.04 1,416.10 15,000.00 (13,583.90)
0.00 0.00 980,000.00 (980,000.00)
651.04 1,416.10 965,000.00 (993,583.90)
149,514.90 505,248.39 0.00 505,248.39
355,733.4% 0.00 0.00 (.00
505,248.39 505,248.39 0.00 505,248.39

Unaudited Financials Subject to Change



Capital Projects
South Padre Island 2nd Access
Outer Parkway
FM 1525
West Rail Relocation
SH 550
SH 32 (East Loop)
Port Isabel Access Rd
Spur 54 Project
Toll Equipment & Operational
Infrastructure
Total Capital Projects

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Projects in Progress - Unposted Transactions Included In Report
From 12/1/2016 Through 12/31/2016

(In Whole Numbers)

Current Period Current Year YTD Budget - YTD Budget
Actual Actual Original Variance - Original
0 7,680 1,250,000 1,242,320
G 0 1,000,000 1,000,000
0 [ 500,000 500,000
16,921 50,167 2,500,000 2,449,833
472 44,637 5,250,000 5,205,363
0 26,404 1,000,000 §73,596
o 0 50,000 50,000
3,086 8,251 44,000 35,749
15,524 409,624 1,250,000 840,376
36,003 546,764 12,844,000 12,297,236

Unaudited Financials Subject to Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Revenues and Expenditures - Unposted Transactions Included In Report

Capital Projects
South Padre Island 2nd Access

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Preliminary Engineering &
Design
CIP - Environmental Studies
CIP - Direct Legal Costs

Total South Padre island 2nd Access

QOuter Parkway

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Preliminary Engineering &
Design
CIP - Environmental Studies

Total Quter Parkway

FM 1925

CAPITALIZED PROJECT COSTS
CIP - Environmental Studies

Total FM 1925

West Rail Relocation

CAPITALIZED PROJECT COSTS
CIP - Mitigation
CIP - Right of Way
CIP - Construction
CIP - Direct Legal Costs

Total West Rail Relocation

SH 550

CAPITALIZED PROIECT COSTS
CIP - Mitigation
CIP - Public Presentations, RFP,
RFQ, Bidding & Letting
CIP - Construction
Ci1P - Construction Management
CIP - Direct Legal Costs

Total SH 550

SH 32 (East Loop)

CAPITALIZED PRQJECT COSTS
CIP - Planning & Coordination
CIP - Environmental Studles
CIP - Public Presentations, RFP,
RFQ, Bidding & Letting

Total SH 32 {East Loop)

Port Isabel Access Rd

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Environmenta! Studies

Total Port Isabel Access Rd

Spur 54 Project

CAPITALIZED PROJECT COSTS
CIP - Planning & Coordination
CIP - Environmental Studies

Total Spur 54 Project

Toll Equipment & Operational
infrastructure

CAPITALIZED PROJECT COSTS

2000
01CAP
15100
15110

15120
15300

2050
01CAP
15100
15110

15120

2075
01CAP
15120

2100
01CAP
15130
15200
15220
15300

2200
01CAP
15130
15140

15220
15240
15300

2250
01CAP
15100
15120
15140

2400
o1capP
15100
15120

2425
01CAP
15100
15120
5000

01CAP

From 12/1/2016 Through 12/31/2016

Unaudited Financials Subject to Change

{In Whole Numbers)
YTD Budget
Current Period Current Year YTD Budget - Variance -
Actual Actual Original Original
0 1,108 550,000 548,892
0 0 200,000 200,000
0 0 500,000 500,000
0 6,572 0 (6,572}
0] 7,680 1,250,000 1,242,320
1] 0 200,000 200,000
0 0 125,000 125,000
0 0 675,000 675,000
0 0 1,000,000 1,000,000
0 0 500,000 500,000
0 0 500,000 500,000
3,766 6,643 0 (6,643)
13,154 43,460 0 (43,460)
0 0 2,500,000 2,500,000
0 64 0 (64}
16,921 50,167 2,500,000 2,449,833
(H 22,569 100,000 77,431
0 1,225 ¥ {1,225)
0 0 5,000,000 5,000,000
0 4,647 150,000 145,353
o 6,758 0 {6,758)
0 35,199 5,250,000 5,214,801
o 10,070 250,000 239,930
1} 0 750,000 750,000
0 16,334 o (16,334)
0 26,404 1,000,000 973,596
0 1] 15,000 15,000
0 0 35,000 35,000
o 0 50,000 50,000
1,987 1,987 10,000 8,013
1,099 6,264 34,000 27,736
3,086 8,251 44,000 35,749



Toll Equipment & Software in

Totat Toll Equipment & Operational 15,524

Total Capital Projects

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Statement of Revenues and Expenditures - Unposted Transactions Included In Report

From 12/1/2016 Through 12/31/2016

{In Whole Numbers)
YTD Budget
Current Period Current Year YTD Budget - Variance -
Actual Actual Qriginal Original
16000 15,524 409,624 1,250,000 840,376
409,624 1,250,000 840,376
35,531 537,325 12,844,000 12,306,675

Unaudited Financials Subject 1o Change



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

ASSETS

Current Assets:
Cash and cash equivalents
CCRMA Clalms Account
CCRMA Operating Fund
CCRMA Merchant Card Account
CCRMA Mail Payments Account
CCRMA Line of Credit Account - TRB
Toll Operators Cash
TxDMV Escrow Account
TxTag - Replenishment Account
CCRMA Bond/Debt Funds
Total Cash and cash equivalents
Restricted cash accounts - debt service
CCRMA Toll Revenue Funds
2010 A & B Pledged Revenue Funds
2010 A Debt Reserve
2010 A Debt Service
2010 B Debt Reserve
2010 B Debt Service
2012 Bond CAPI funds
2012 Bond Operating Fund
2012 Bond Project Funds
2012 Bends Rate Stabilization Fund
2012 Bonds Debt Service
2012 Bond Renewal & Replacement Fund
2014 Refunding Series Escrow Account
2014 Refunding Series 10 Proceeds
Series 2014 Revenue and Tax
Total Restricted cash accounts - debt service
Accounts receivable
Accounts Receivable - Customers
TPS Accounts Receivable
Vehide Registration Fees - Receivable
Total Accounts recelvable
Accounts receivable - other agencies
Accounts Receivable - Other Agencies
Due from Other Agencies
Total Accounts receivable - other agencies
Prepaid expenses
Prepaid Rent
Prepaid Other Expense
Total Prepaid expenses
Total Current Assets:
Non Current Assets:
Long-term receivables
TxDot - SH550 PTT
Total Long-term receivables
Capital assets, net
Land & Right of Way
Buildings
Accumulated Depredation-Buildings

Unaudited Financials Subject to Change

Balance Sheet
As of 12/31/2016
(In Whaole Numbers)

Current Year

212,196
564,356
158

100

988

81
1,000
5,918

1,212,747
1,997,544

72,303
614,985
1,044,031
378,301
1,224,597
339,284
999
113,798
1,951,201
1,600,000
50,000
40,000
671
5,125

1,750
7,437,046

12,837
25,306

58,396
96,539

1,102

555,285

596,387

1,750

5,866
7,616

10,135,132

1,385,000
1,385,000

98,750
202,803
(15,210)



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

improvements
Accumulated Depredation-Improvements
Furnishings & Equipment

Balance Sheet
As of 12/31/2016
(In Whole Numbers)

Accumulated Depreciation-Furnishings & Equipment

Software & Technology
Accumulated Depreciation Software & Technology
Infrastructure & Utilities
Improvements - Infrastructure
Accumulated Depreciation-Infrastructure
Total Capital assets, net

Capital projects in progress
CIP - Planning & Coordination
CIP - Preliminary Engineering & Design
CIP - Envircnmental Studies
CIP - Mitigation

CIP - Public Presentations, RFP, RFQ, Bidding & Letting

CIP - Right of Way
CIP - Construction Management
CIP - Direct Legal Costs
CIP - Capitalized Interest
CIP - Direct Administration
CIP - Indirect Administration and Overhead
Toll Equipment & Software in Process
Total Capital projects in progress
Other assets
Cther Assets
Deferred Outflow - Changes of Assumption
Total Other assets
Unamortized bond prepaid costs
2012 Bonds Prepaid Insurance
2014 Bond Prepaid Insurance
Total Unamortized bond prepaid costs
Total Non Current Assets:
Total ASSETS

LIABILITIES
Current Liabilities
Accounts payable
AP - Operations
AP - Project Exenditures
Total Accounts payable
Accrued expenses
TxTag Customer Deposits
Toll Refunds from MSB
Accrued Expense
Total Accrued expenses
Payroll liabilities
Federal Tax Withholding
Payroll Tax Payable
Retirerment Contribution Payable
Health Insurance Payable
Aflac Employee Liabilities

Unaudited Financials Subject to Change

Current Year

20,791
(768)
7,591,215
(1,128,395)
19,792
(11,875)
64,200,349
9,438

(2,790,385)
68,196,505

B43,686
3,789,259
14,996,626
288,082
54,449
66,793
56,164
296,555
61,658
493,049
570,258

1,347,361
22,863,938

46,621,328

- 1138
46,622,466

108,002

10,688

118,890
139,186,799
149,321 931

43,572

_ 304891
348,463

39
5,611

450,790
456,793

(@)
9
9,038

1,550
59



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Dental Insurance Payable
Emplayee Vision Insurance
Total Payroll liabilities
Deferred revenue
UFV Fund Deposits
Deferred Revenue
TPS Customer Deposits
Total Deferred revenue
Total Current Liabilities
Non Current Liabilities
Due to other agencies
Cameron County
Procurement Deposits and Other
Due to other Entity's
Total Due to other agencies
Due to TxDot
Union Pacific - West Rail Project
Union Pacific - Olmito Switchyard
TxDot FAA - South Padre Island
TxDot FAA - West Parkway
TxDot FAA - Outer Parkway
Total Due to TxDot
Long term bond payable
2010A Bonds Payable
2010A Unamaortized Premium
20108 Boruds Payable
2012 Bonds Payable
2012 Unamortized Premium
2014 Bonds Payable
2014 Bond Premium
2010A Refund Series 2014

2010A Refund Premium Series 2014
2010A Refunding Deferred Charge 2014 Series

2015 CO Bonds
2015 CO Bonds Discount
Total Long term bond payable
Total Non Current Liabilities
Total LIABILITIES

NET POSITION
Beginning net position

Total Beginning net position
Changes in net position

Tota! Changes in net position
Total NET POSITION

TOTAL LIABILITIES AND NET POSITION

Balance Sheet
As of 12/31/2016
(In Whole Numbers)

Unaudited Financials Subject to Change

Current Year

61
25
10,733

1,690
1,465
11

3,165

819,154

167,500
89,758

2,014,428

2,271,686

29,461,531
9,919,811
12,820,809
2,244,589

54365
54,501,105

4,480,000
13,761
15,535,000
40,000,000
3,862,351
5,000,000
139,882
5,475,000
97,922
31,341
4,500,000
(37,186)
79,098,071
135,870,862
136,690,017

13,088,186

13,088,186

(101,677}
(101,677)

12,986,509

149,676,525



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Cash Flows
As of 12/31/2016
Current Period Current Year

Cash Flows from Operating Activities

Receipts from Vehicle Registration Fees 0.00 451,200.00

Receipts from Toll Revenues 108,332.54 330,709.92

Recelpts from other Operating Income 0.00 37,500.00

Payments to Vendors (161,691.07) {396,093.31)

Payments to Employees (97,712.24) (211,107.99)
Total Cash Flows from Operating Activities (151,070.77) 212,208.62
Cash Flows from Capital and refated Financing Activities

Acquisitions of Property and Equipment (471.90) (9,438.08)

Receipts from Grants and Other income 651.04 1,416.10

Acquisitions of Construction in Progress (229,052.89) (6882,920.22)

Proceeds from TxDot FAA 0.00 1,028,117.27
Total Cash Flows from Capital and related Financing Activities (228,873.75) 137,175.07
Net Increase (Decrease) in Cash & Cash Equivalents (379,944.52) 349,383.69
Beginning Cash & Cash Equivalents

729,328.21 0.00

Ending Cash & Cash Equivalents 349,383.69 349,383.69

Unaudited Financials Subject to Change
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POLICIES AND PROCEDURES GOVERNING PROCUREMENTS OF
GOODS AND SERVICES BY THE
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

SECTION 1. STATEMENT OF GENERAL POLICY.

It is the policy of the Cameron County Regional Mobility Authority (the “Authority™) that
all Authority procurements shall be based solely on economic and business merit in order to best
promote the interests of the citizens of the region served by the Authority.

SECTION 2. CONFLICT OF INTEREST.

2.1 Independence and Influence. A member of the Board of Directors or an employee or agent
of the Authority shall not:

(a) contract with the Authority or, without disclosure and recusal, in accordance with
sections 2.2 and 2.4, be directly or indirectly interested in a contract with the
Authority or the sale of property to the Authority (aside from, in the case of an
employee or agent, a contract establishing the employment or agency relationship);

(b)  accept or solicit any gift, favor, or service that might reasonably tend to influence
that Board member, employee or agent in the making of procurement decisions or
that the Board member, employee or agent knows or should have known is being
offered with the intent to influence the Board member’s, employee’s or agent’s
making of procurement decisions; or

(©) accept other compensation that could reasonably be expected to impair the Board
member’s, employee’s or agent’s independence of judgment in the making of
procurement decisions.

2.2.  Business and Real Estate Interests. If a member of the Board of Directors of the Authority
owns either ten percent or more or $15,000 or more of the fair market value of a business entity
that is seeking to contract with the Authority, or funds received from the business entity exceed
ten percent of the Board member’s gross income for the previous year, the Board member shall
file an affidavit stating the nature and extent of his or her interest and shall abstain from further
participation in any procurement decisions affecting the business entity. If a Board member has
an equitable or legal ownership interest with a fair market value of $2,500 or more in real property
that the Authority is considering purchasing or leasing, the Board member shall file an affidavit
stating the nature and extent of his or her interest and shall abstain from participation in any
decisions related to the purchase or lease of the real property by the Authority.

2.3 Familial Relationships. A Board member, employee, or agent of the Authority may not
exercise control over any decisions that could result in the hiring of or a contract with an individual
who is related to the Board member, employee, or agent within the second degree of consanguinity
or affinity. Regardless of the whether the Board member participates in the decision, the Authority
may not hire or contract with an individual who is related to a Board member within the second
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degree of consanguinity or affinity. Degree of consanguinity or affinity shall be determined
according to the criteria set forth in Chapter 573, Government Code.

2.4  Conflicts Disclosure. A bidder and a member of the Authority’s Board of Directors shall
be required to file a conflicts disclosure statement with the RMA, in the form adopted by the Texas
Ethics Commission, disclosing:

(a) any employment or other business relationship between the bidder and the Board
member, or the spouse, parent, or child of the Board member, that resulted in the
Board member or his or her spouse, parent, or child receiving taxable income (other
than investment income) that exceeds $2,500 for the twelve-month period
preceding the date on which the bidder sought to contract with the Authority; and

(b)  any gifts with an aggregate value of $250 or more given to a board member or his
or her spouse, parent, or child during the twelve-month period preceding the date
on which the bidder sought to contract with the Authority.

SECTION 3. DISADVANTAGED BUSINESS PARTICIPATION: COMPLIANCE WITH
POLICY.

Disadvantaged Business Enterprises will be encouraged to participate in the procurement
process. If the Authority adopts a policy regarding Disadvantaged Business Enterprises, all
procurements shall comply with such policy.

SECTION 4. DEFINITIONS.

As used in this policy, the following words and terms shall have the following meanings,
unless the context clearly indicates otherwise.

Available bidding capacity: Bidding capacity less uncompleted work under a construction
or building contract.

Authority: The Cameron County Regional Mobility Authority.

Bid or guote: The response to a request for the pricing of products, goods, or services {other
than professional services or certain consulting services) that the Authority proposes to procure.

Bid documents: Forms promulgated by the Authority that the bidder completes and submits
to the Authority to document the bidder’s bid on a contract to be let by the Authority. Bid
documents promulgated by the Authority for a procurement will include the following information:
(i) the location and description of the proposed work; (ii) an estimate of the various quantities and
kinds of work to be performed and/or materials to be furnished; (iii) a schedule of items for which
unit prices are requested; (iv) the time within which the work is to be completed; (v} any special
provisions and special specifications; (vi) the amount of bid guaranty, if any, required; and (vii)
and the Authority’s policy regarding the participation in the contract or in subcontracts let under
the contract by Disadvantaged Business Enterprises, in accordance with the Authority’s policies
regarding such participation.
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Bid guaranty: The security designated in the bid documents for a construction or building
contract to be furnished by the bidder as a guaranty that the bidder will enter into a contract if
awarded the work.

Bidder: An individual, partnership, limited liability company, corporation or any
combination submitting a bid or offer of goods or services.

Bidding capacity: The maximum dollar value a contractor may have under a construction
or building contract at any given time, as determined by the Authority.

Board: The Board of Directors of the Authority.

Building contract: A contract for the construction or maintenance of an Authority building,
toll plaza, or appurtenant facilities.

Comprehensive Development Agreement (“CDA™): An agreement with a private entity

that at a minimum provides for the design and construction of a transportation project, that may
also provide for the financing, acquisition, maintenance or operation of a transportation project,
and that entitles the private entity to a leasehold interest in the transportation project or the right to
operate or retain revenue from the operation of the transportation project.

Construction contract: A contract for the construction, reconstruction, maintenance, or
repair of a segment of a transportation project, including a contract let to preserve and prevent
further deterioration of a transportation project.

Consulting service: The service of advising or preparing studies or analyses for the
Authority under a contract that does not involve the traditional relationship of employer and
employee. Except in connection with CDAs, consulting services may not be procured under a
construction or building contract. Consulting services are not professional services or general
goods and services as defined in this policy.

Design-build or design-build-finance agreement: An agreement with a private entity that

provides for the design, construction, financing, expansion, extension, related capital maintenance,
rehabilitation, alteration, or repair of a transportation project but does not grant the private entity
a leasehold interest in the transportation project or the right to operate or retain revenue from the
operation of the transportation project.

Design-build contractor: A partnership, corporation, or other legal entity or team that
includes an engineering firm and a construction contractor qualified to engage in the construction
of transportation projects in the State of Texas and that is selected by the Authority in accordance
with section 10 of this Policy.

Emergency: Any situation or condition affecting a transportation project resulting from a
natural or man-made cause that poses an imminent threat to life or property of the traveling public
or which substantially disrupts or may disrupt the safe and efficient flow of traffic and commerce
or which has caused unforeseen damage to machinery, equipment or other property which would
substantially interfere with or prohibit the collection of tolls in accordance with the Authority’s
bonding obligations and requirements.
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Executive Director: The Executive Director of the Authority or any individual designated
by the Board to act as the chief administrative officer of the Authority.

Federal-aid project: The construction, reconstruction, maintenance, or repair of a segment
of a transportation project, including a contract let to preserve and prevent further deterioration of
a transportation project, funded in whole or in part with funds provided by the government of the
United States or any department thereof.

General goods and services: Goods, services, equipment, personal property and any other
item procured by the Authority in connection with the fulfillment of its statutory purposes that are
not procured under a construction or building contract or that are not consulting services or
professional services as defined by this policy.

Highway: A road, highway, farm-to-market road, or street under the supervision of the
State or political subdivision of the State.

Intermodal hub: A central location where cargo containers can be easily and quickly
transferred between trucks, trains and airplanes.

Lowest best bidder: The lowest responsible bidder on a contract that complies with the
Authority’s criteria for such contract, as described in section 5 below.

Materially unbalanced bid: A bid, as may be more particularly defined in the bid documents,
on a construction or building contract that generates a reasonable doubt that award to the bidder
submitting a mathematically unbalanced bid will result in the lowest ultimate cost to the Authority.

Mathematically unbalanced bid: A bid, as may be more particularly defined in the bid
documents, on a construction or building contract containing lump sum or unit bid items that do
not reflect reasonable actual costs plus a reasonable proportionate share of the bidder’s anticipated
profit, overhead costs, and other indirect costs.

Nonresident bidder: A person who is not a resident of Texas.

Official newspaper of the Authority: The Brownsville Herald, the Harlingen Valley
Morning Star, or other general circulation newspaper published in Cameron County as may be
designated by the Board of Directors.

Professional services: Services that political subdivisions of the State must procure
pursuant to the Professional Services Procurement Act, which are services defined by state law as
accounting, architecture, landscape architecture, land surveying, medicine, optometry,
professional engineering, real estate appraising, or professional nursing, or services provided in
connection with the employment or practice of a person who is licensed or registered as a certified
public accountant, an architect, a landscape architect, a land surveyor, a physician (including a
surgeon), an optometrist, a professional engineer, a state certified or state licensed real estate
appraiser, or a registered nurse. Except in connection with a CDA, or as otherwise allowed by
applicable law, professional services may not be procured under a construction or building contract.
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Professional Services Procurement Act: Subchapter A of Chapter 2254 of the Texas
Government Code, as amended from time to time.

Public utility facility;

(a) a water, wastewater, natural gas, or petroleum pipeline or associated equipment;
(b) an electric transmission or distribution line or associated equipment; or

(c) telecommunications information services, or cable television infrastructure or
associated equipment, including fiber optic cable, conduit and wireless communications facilities.

Salvage property: Personal property (including, without limitation, supplies, equipment,
and vehicles), other than items routinely discarded as waste, that through use, time, or accident is
so damaged, used, consumed, or outmoded that it has little or no value to the Authority.

Surplus personal property: Personal property (including, without limitation, supplies,
equipment, and vehicles) that is not currently needed by the Authority and is not required for the
Authority’s foreseeable needs. The term includes used or new property that retains some
usefulness for the purpose for which it was intended or for another purpose.

State: The State of Texas.

System: A transportation project or a combination of transportation projects designated as
a system by the Board in accordance with Texas Transportation Code § 370.034.

Transportation project:

(a) a turnpike project;

(b) a system as defined in Transportation Code §370.003(13);

(c) a passenger or freight rail facility, including (i) tracks; (i1) a rail line; (iii) switching,
signaling, or other operating equipment; (iv) a depot; (v) a locomotive; {vi) rolling stock; (vii) a

maintenance facility; and (viii) other real and personal property associated with a rail operation.

(d)  aroadway with a functional classification greater than a local road or rural minor
collector;

{e) a bridge;
(H  aferry;

(g)  an airport other than an airport that on September |, 2005, was served by one or
more air carriers engaged in scheduled interstate transportation, as those terms were defined by 14
C.F.R. section 1.1 on that date;

(h)  apedestrian or bicycle facility;
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() an intermodal hub;
)] an automated conveyor belt for the movement of freight;

(k)  a border crossing inspection station, including (i) a border crossing inspection
station located at or near an international border crossing; and (ii) a border crossing inspection
station located at or near a border crossing from another state of the United States and not more
than 50 miles from an international border;

] an air quality improvement initiative;

(m)  a public utility facility;

(n) a transit system;

(o) a parking area, structure, or facility or a collection device for parking fees;

(p)  projects and programs listed in the most recently approved state implementation
plan for the area covered by the Authority, including an early action compact;

(q) improvements in a transportation reinvestment zone designated under Subchapter
E, Chapter 222 of the Transportation Code; and

(r) port security, transportation, or facility projects eligible for funding under Section
55.002 of the Transportation Code.

Turnpike project: A highway of any number of lanes, with or without grade separations,
owned or operated by the Authority and any improvement, extension or expansion to the highway,
including:

(a)  animprovement to relieve traffic congestion or promote safety;

(b) a bridge, tunnel, overpass, underpass, interchange, entrance plaza, approach, toll
house, service road, or ramp;

{c) an administration, storage, or other building the Board considers necessary to
operate the project;

(d)  property rights, easements and interests the Board acquires to construct or operate
the project;

(e) a parking area or structure, rest stop, park, and any other improvement or amenity
the Board considers necessary, useful, or beneficial for the operation of a turnpike project; and

(f) a toll-free facility that is appurtenant to and necessary for the efficient operation of
a turnpike project, including a service road, access road, ramp, interchange, bridge, or tunnel.

TxDOT: The Texas Department of Transportation.
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SECTION 5. CONSTRUCTION AND BUILDING CONTRACTS.

5.1 Competitive Bidding. A contract requiring the expenditure of public funds for the
construction or maintenance of the Authority’s transportation projects may be let by competitive
bidding in which the contract is awarded to the lowest responsible and responsive bidder that
complies with the Authority’s criteria for such contract, and such bidder shall constitute the lowest
best bidder in accordance with this section 5. Bidding for procurements made by competitive
bidding will be open and unrestricted, subject to the procedures set forth in this policy or, in the
alternative, subject to the procedures set forth in “Local Area Management Procedures” adopted
by the Authority Board of Directors in separate action. Any notice of contract letting shall specify
which procedures apply to the procurement.

5.2 Qualification of Bidders. A potential bidder must be qualified to bid on construction
contracts of the Authority. Unless the Authority elects, in its sole discretion, to separately qualify
bidders on a construction project, only bidders qualified by TxDOT to bid on construction or
maintenance contracts of TxDOT will be deemed qualified by the Authority to bid on the
Authority’s construction contracts. At its election, the Authority may waive this subsection 5.2
with respect to bidders on building contracts.

3.3 Qualifying with the Authority.

(a) If, in its sole discretion, the Authority elects to separately qualify bidders on a
construction project, the Authority will require each potential bidder not already
qualified by TxDOT to submit to the Authority an application for qualification
containing:

(1)  a confidential questionnaire in a form prescribed by the Authority, which
may include certain information concerning the bidder’s equipment,
experience, and references, as well as financial condition;

) the bidder’s current audited financial statement in a form and substance
acceptable to the Authority; and

(3)  a reasonable fee to be specified by the Authority to cover the cost of
evaluating the bidder’s application.

(b)  An audited financial statement as referenced in subsection (a)(2) requires
examination of the accounting system, records, and financial statements of the
bidder by an independent certified public accountant in accordance with generally
accepted auditing standards. In order for the audited financial statement to be
considered acceptable, the auditor must express an opinion concerning the fairness
of the financial statement and conformity with generally accepted accounting
principles.

(c) Upon the recommendation of the Executive Director and with the concurrence of
the Board of Directors, the Authority may waive the requirement that a bidder’s
financial statement be audited if the estimated amount of the contract is one million
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(d)

dollars ($1,000,000.00) or less. A bidder with no prior experience in construction
or maintenance shall not receive a bidding capacity of more than one hundred
thousand dollars ($100,000.00).

The Authority will advise the bidder of its qualification and approved bidding
capacity or of its failure to qualify. A bidder qualified by the Authority will remain
qualified at its approved bidding capacity for twelve (12) months from the date of
notice of approval; provided, however, that the Authority may require updated
audited information at any time if circumstances develop which might alter the
bidder’s financial condition, ownership structure, affiliation status, or ability to
operate as an ongoing concern, and the Authority may revoke or modify the
bidder’s qualification and approved bidding capacity based on such updated
information. All such decisions concerning bidder qualifications shall be at the
Authority’s sole discretion.

54  Notice of Contract Letting.

(a)

(b)

(c)

(d)

(e)

*Each notice of contract letting must provide:
(D the date, time, and place where contracts will be let and bids opened;

(2)  the address and telephone number from which prospective bidders may
request bid documents; and

(3)  a general description of the type of construction, services or goods being
sought by the Authority.

*Additional information may be provided at the discretion of the Authority.

The Authority shall post a notice of contract letting on its website for at least two
(2) weeks before the date set for letting of a contract.

Notice of contract letting shall also be published in an officially designated
newspaper of the Authority at least once, with the first such notice published no
less than two (2) weeks before the date set for letting of the contract. In the event
the contract is to be paid or reimbursed with federal-aid highway program funding,
the Authority shall comply with requirements and procedures set forth in Title 23
C.FR.

The Authority may also publish notice of contract lettings in the Texas Register,
trade publications, or such other places that the Authority determines will enhance
competition for the work.

The date specified in the notice may be extended if the Executive Director, in his
or her sole discretion, determines that the extension is in the best interest of the
Authority. All bids, including those received before an extension is made, must be
opened at the same time.
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5.5  Bid Documents. The Authority will prepare a set of bid documents for each construction
or building contract to be let through the procedures of this section 5.

5.6 Issuance of Bid Documents.

Except as otherwise provided in this policy, the Authority will issue bid documents for a
construction contract or building contract upon request and only after proper notice has been given
regarding the contract letting. A request for bid documents for a federal-aid project must be
submitted in writing and must include a statement in a form prescribed by the Authority certifying
whether the bidder is currently disqualified by an agency of the federal government as a participant
in programs and activities involving federal financial and non-financial assistance and benefits. A
request for bid documents for any other construction or building contract may be made orally or
in writing. Unless otherwise prohibited under this policy, the Authority will, upon receipt of a
request, issue bid documents for a construction contract as follows:

(a)  to a bidder qualified by TxDOT, if the estimated cost of the project is within that
bidder’s available bidding capacity as determined by TxDOT;

{b)  to abidder qualified by the Authority, if the estimated cost of the project is within
that bidder’s available bidding capacity as determined by the Authority; and

(c)  to a bidder who has substantially complied with the Authority’s requirements for
qualification, as determined by the Authority.

5.7  Withholding Bid Documents. The Authority will not issue bid documents for a construction
contract if:

(@)  the bidder is suspended or debarred from contracting with TxDOT or the Authority;

{b)  the bidder is prohibited from rebidding a specific project because of default of the
first awarded bid;

(c)  the bidder has not fulfilled the requirements for qualification under this policy,
unless the bidder has substantially complied with the requirements for qualification,
as determined by the Authority;

(d)  the bidder is disqualified by an agency of the federal government as a participant
in programs and activities involving federal assistance and benefits, and the
contract is for a federal-aid project; or

(e) the bidder or its subsidiary or affiliate has received compensation from the
Authority to participate in the preparation of the plans or specifications on which
the bid or contract is based.

5.8 Completion and Submission of Bid Documents.
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(a)

(b

(©)

(d)

(e)

)

At the option of the Authority, a pre-bid conference may be held before opening
bids to allow potential bidders to seek clarification regarding the procurement
and/or the bid documents. Alternatively, bidders may submit written requests for
clarification.

Bidders shall complete all information requested in bid documents by typing,
printing by computer printer, or printing in ink. The bidder shall submit a unit price,
expressed in numerals, for each item for which a bid is requested (including zero
dollars and zero cents, if appropriate), except in the case of a regular item that has
an alternate bid item. In such case, prices must be submitted for the base bid or with
the set of items of one or more of the alternates. Unit prices shown on acceptable
computer printouts will be the official unit prices used to tabulate the official total
bid amount and used in the contract if awarded.

Each set of bid documents shall be executed in ink in the complete and correct name
of the bidder making the bid and shall be signed by the person or persons authorized
to bind the bidder.

If required by the bid documents, the bidder must submit a bid guaranty with the
bid. The bid guaranty shall be in the amount specified in the bid documents, shall
be payable to the Authority, and shall be in the form of a cashier’s check, money
order, or teller’s check issued by a state or national bank, savings and loan
association, or a state or federally chartered credit union (collectively referred to as
“bank™). The Authority will not accept cash, credit cards, personal checks or
certifted checks, or other types of money orders. Bid bonds may be accepted at the
sole discretion of the Authority. Failure to submit the required bid guaranty in the
form set forth in this subsection shall disqualify a bidder from bidding on the project
described in the bid documents.

A bid on a federal-aid project shall include, in a form prescribed by the Authority,
a certification of eligibility status. The certification shall describe any suspension,
debarment, voluntary exclusion, or ineligibility determination actions by an agency
of the federal government, and any indictment, conviction, or civil judgment
involving fraud or official misconduct, each with respect to the bidder or any person
associated therewith in the capacity of owner, partner, director, officer, principal
investor, project director/supervisor, manager, auditor, or a position involving the
administration of federal funds; such certification shall cover the three-year period
immediately preceding the date of the bid. Information adverse to the bidder as
contained in the certification will be reviewed by the Authority and by the Federal
Highway Administration, and may result in rejection of the bid and disqualification
of the bidder.

The bidder shall place each completed set of bid documents in a sealed envelope
that shall be clearly marked “Bid Documents for ” {name of
the project or service). When submitted by mail, this envelope shall be placed in
another envelope that shall be sealed and addressed as indicated in the notice. Bids
must be received at the location designated in the notice on or before the hour, as
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established by the official clock of the Authority, and date set for the receipt. The
official clock at the place designated for receipt of bids shall serve as the official
determinant of the hour for which the bid shall be submitted and shall be considered
late.

5.9  Revision of Bid by Bidder. A bidder may change a bid price before it is submitted to the
Authority by changing the price and initialing the revision in ink. A bidder may change a bid price
after it is submitted to the Authority by requesting return of the bid in writing prior to the expiration
of the time for receipt of bids. A person authorized to bind the bidder must make the request. The
Authority will not accept a request by telephone, telegraph, or electronic mail, but will accept a
properly signed facsimile request. The revised bid must be resubmitted prior to the time specified
for the close of the receipt of bids.

5.10 Withdrawal of Bid. A bidder may withdraw a bid by submitting a request in writing before
the time and date of the bid opening. A person authorized to bind the bidder must make the request.
The Authority will not accept telephone, telegraph, or electronic mail requests, but will accept a
properly signed facsimile request.

5.11  Acceptance. Rejection. and Reading of Bids. Bids will be opened and read at a public
meeting held at the time, date, and place designated in the notice. Only the person so designated
by the Authority shall open bids on the date specified in the notice, or as may have been extended
by direction of the Executive Director. The Authority, acting through the Executive Director or
the Executive Director’s designee, will not accept and will not read a bid if:

(a)  the bid is submitted by an unqualified bidder;
(b) the bid is in a form other than the official bid documents issued to the bidder;

(c)  the form and content of the bid do not comply with the requirements of the bid
documents and/or subsection 5.8;

(d)  the bid, and if required, federal-aid project certification, are not signed;

(e) the bid was received after the time or at some location other than specified in the
notice or as may have been extended;

) the bid guaranty, if required, does not comply with subsection 5.8;

(g)  the bidder did not attend a specified mandatory pre-bid conference, if required
under the bid documents;

(h)  the proprietor, partner, majority shareholder, or substantial owner is thirty (30) or
more days delinquent in providing child support under a court order or a written
repayment agreement;

(i) the bidder was not authorized to be issued a bid under this policy;

() the bid did not otherwise conform with the requirements of this policy; or

<11~
AUS:0053264/00000:374953v6



(k) more than one bid involves a bidder under the same or different names.

5.12  Tabulation of Bids. Except for lump sum building contracts bid items, the official total bid
amount for each bidder will be determined by multiplying the unit bid price written in for each
item by the respective quantity and totaling those amounts. If a unit bid price is illegible, the
Authority will make a documented determination of the unit bid price for tabulation purposes. If a
unit bid price has been entered for both the regular bid and a corresponding alternate bid, the
Authority will determine the option that results in the lowest total cost to the Authority and tabulate
as such. If both the regular and alternate bids result in the same cost to the Authority, the Authority
will select the regular bid item or items.

5.13 Award of Contract. Except as otherwise provided in this section 35, if the Authority does
not reject all bids, it will award the contract to the lowest best bidder. In determining the lowest
best bidder, in addition to price the Authority shall consider:

(a) the bidder’s ability, capacity. and skill to perform the contract or provide the service
required;

(b) the bidder’s ability to perform the contract or provide the service promptly, or in
the time required, without delay or interference;

©) the bidder’s character, responsibility, integrity, reputation, and experience;
(d) the quality of performance by the bidder of previous contracts or services;

(e)  the bidder’s previous and existing compliance with laws relating to the contract or
service; and

H the sufficiency of the bidder’s financial resources and ability to perform the contract
or provide the service,

5.14 Rejection of Bids: Nonresident Bidders. The Authority, acting through the Executive
Director or his or her designee, may reject any and all bids opened, read, and tabulated under this
policy. It will reject all bids if:

{a) there is reason to believe collusion may have existed among the bidders;
(b)  the low bid is determined to be both mathematically and materially unbalanced;

(c) the lowest best bid is higher than the Authority’s estimate and the Authority
determines that re-advertising the project for bids may result in a significantly lower
low bid or that the work should be done by the Authority; or

(d) the Board of Directors, acting on the recommendation of the Executive Director,
determines, for any reason, that it is in the best interest of the Authority to reject all
bids.
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In accordance with Texas Government Code, Chapter 2252, Subchapter A, the Authority
will not award a contract to a nonresident bidder unless the nonresident underbids the lowest best
bid submitted by a responsible resident bidder by an amount that is not less than the amount by
which a resident bidder would be required to underbid the nonresident bidder to obtain a
comparable contract in the state in which the nonresident’s principal place of business is located.

5.15 Bid Protests.

(a)

(b)

(c)

All protests relating to advertising of bid notices, alleged improprieties or
ambiguities in bid documents, deadlines, bid openings and all other bid-related
procedures must be made in writing and submitted to the Executive Director within
five (5) business days of the bid opening. Each protest must include the following:

(1) the name and address of the protester, and the vendor it represents, if
different;

(2) the identification number, reference number, or other identifying criteria
specified in the bid documents to identify the procurement in question;

(3)  astatement of the grounds for protest; and
4) all documentation supporting the protest.

A decision and response to the protest will be prepared by the Executive Director
within a reasonable time after receipt of a properly prepared written protest.

Appeals of responses and decisions regarding protests must be made to the Board
in writing, and must be filed with the Executive Director of the Authority, with a
copy to the Chairman of the Board of Directors, within ten (10} business days after
the response and decision regarding the original protest are issued. Written appeals
shall include all information contained in the original written protest, as well as any
newly discovered documentation supporting the protest that was not reasonably
available to the protester when the original protest was filed. Subject to all
applicable laws governing the Authority, the decision of the Board regarding an
appeal shall be final.

5.16 Contract Execution: Submission of Ancillary ltems.

(a)

(b)

Within the time limit specified by the Authority, the successful bidder must execute
and deliver the contract to the Authority together with all information required by
the Authority relating to the Disadvantaged Business Enterprises participation to
be used to achieve the contract’s Disadvantaged Business Enterprises goal as
specified in the bid documents and the contract.

After the Authority sends written notification of its acceptance of the successful
bidder’s documentation to achieve the Disadvantaged Business Enterprises goal, if
any, the successful bidder must furnish to the Authority within the time limit
specified by the Authority:
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(1)  a performance bond and a payment bond, if required and as required by
Texas Government Code, Chapter 2253, with powers of attorneys attached,
each in the full amount of the contract price, executed by a surety company
or surety companies authorized to execute surety bonds under and in
accordance with state law;

(2)  a certificate of insurance on a form acceptable to the Authority showing
coverage in accordance with contract requirements; provided, however, that
a successful bidder on a routine construction contract will be required to
provide the certificate of insurance prior to the date the contractor begins
work as specified in the Authority’s order to begin work.

5.17 Unbalanced Bids. The Authority will examine the unit bid prices of the apparent low bid
for reasonable conformance with the Authority’s estimated prices. The Authority will evaluate,
and may reject, a bid with extreme variations from the Authority’s estimate, or where obvious
unbalancing of unit prices has occurred.

5.18 Bid Guaranty. Not later than seven (7) business days after bids are opened, the Authority
will mail the bid guaranty of all bidders to the address specified on each bidder’s bid documents,
except that the Authority will retain the bid guaranty of the apparent lowest best bidder, second-
lowest best bidder, and third-lowest best bidder, until after the contract has been awarded, executed,
and bonded. If the successful bidder (including a second-lowest best bidder or third-lowest best
bidder that ultimately becomes the successful bidder due to a superior bidder’s failure to comply
with these rules or to execute a contract with the Authority) does not comply with subsection 5.16
the bid guaranty will become the property of the Authority, not as a penalty but as liquidated
damages, unless the bidder effects compliance within seven (7) business days after the date the
bidder is required to submit the bonds and insurance certificate under subsection 5.16. A bidder
who forfeits a bid guaranty will not be considered in future bids for the same work unless there
has been a substantial change in the design of the project subsequent to the forfeiture of the bid
guaranty and the Board of Directors, upon request made in writing by bidder and received at such
time that the Board may consider the request at a regularly scheduled board meeting prior to the
due date for the bids, approves of the submission of a bid by the bidder.

5.19 Progress Pavments: Retainage and Liquated Damages.

(a) In addition to other provisions required by the Authority, construction and building
contracts will provide for the Authority to make progress payments, which shall be
reduced by retainage, as work progresses and is approved by the Authority.

b) Retainage shall be in the amount of five percent (5%) of the contract price until the
entire work has been completed and accepted. Unless the Authority agrees
otherwise in writing, retainage shall not bear interest or be segregated from other
Authority funds. If the Authority agrees to segregate retainage in an interest-bearing
account, the Authority may impose terms and conditions on such arrangement,
including but not limited to, the following:
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n retained funds must be deposited under the terms of a trust agreement with
a state or national bank domiciled in Texas and approved by the Authority;

(2)  all expenses incident to the deposit and all charges made by the escrow
agent for custody of the securities and forwarding of interest shall be paid
solely by the contractor;

(3)  the Authority may, at any time and with or without reason, demand in
writing that the bank return or repay, within 30 days of the demand, the
retainage or any investments in which it is invested; and

4) any other terms and conditions prescribed by the Authority as necessary to
protect the interests of the Authority.

(c) Without limiting the Authority’s right to require any other contract provisions, the
Authority, at its sole discretion, may elect to require that a liquidated damages
provision be made a part of any contract it enters into.

SECTION 6. PROFESSIONAL SERVICES.

6.1 General. Except as otherwise permitted by Transportation Code, Chapter 370, the
Authority shall procure all professional services governed by the Professional Services
Procurement Act in accordance with the requirements of that Act. In the event of any conflict
between these policies and procedures and the Act, the Act shall control.

6.2 Selection of Provider: Fees.

(a) The Authority may not select a provider of professional services or a group or
association of providers or award a contract for the services on the basis of
competitive bids submitted for the contract or for the services, but shall make the
selection and award based on the provider’s:

(I)  demonstrated competence and qualifications to perform the service,
including precertification by TxDOT (if applicable); and

@) ability to perform the services for a fair and reasonable price.
(b) The professional fees under the contract:

(N may be consistent with and must not be higher than the recommended
practices and fees published by any applicable professional associations and
that are customary in the area of the Authority; and

(2) may not exceed any maximum provided by law.

6.3  Request for Qualifications. In order to evaluate the demonstrated competence and
qualifications of prospective providers of professional services, the Authority shall invite
prospective providers of professional services to submit their qualifications to provide such

-15-
AUS:0053264/00000:374953v6



services as specified in a Request for Qualifications (“RFQ") issued by the Authority. Each RFQ
for professional services shall describe the services required by the Authority, the criteria used to
evaluate Statements of Qualifications (SOQ), and the relative weight given to the criteria.

6.4

6.5

Notice of RFQs.

(a)

(b)

(c)

(d

Notice of the issuance of an RFQ for professional services must provide (1) the
date, time, and place where responses to the RFQ must be submitted, (2) the contact
or location from which prospective professional service providers may request the
RFQ, and (3) a general description of the type of professional services being sought
by the Authority. Alternatively, the Authority may publish or otherwise distribute,
in accordance with these procedures, the RFQ itself in lieu of publishing a notice
of RFQ. Neither a notice of an RFQ for professional services, nor any RFQ itself
shall require the submission of any specific pricing information for the specific
work described in the RFQ, and may only require information necessary to
demonstrate the experience, qualifications, and competence of the potential
provider of professional services.

The Authority shall publish on its website all notices of the issuance of an RFQ
and/or the entirety of the RFQ itself at least two (2) weeks prior to the deadline for
the responses.

The Authority may also publish notice of the issuance of an RFQ, or the content of
the RFQ itself, in an issue of the Texas Register, and in newspapers, trade journals,
or other such locations as the Authority determines will enhance competition for
the provision of services.

The date specified in the RFQ as the deadline for submission of responses may be
extended if the Executive Director determines that the extension is in the best
interest of the Authority.

Contract for Professional Services

(a)

(b

In procuring professional services, the Authority shall:

(1)  first select the most highly qualified provider of those services on the basis
of demonstrated competence and qualifications; and

(2)  then attempt to negotiate with that provider a contract at a fair and
reasonable price.

If a satisfactory contract cannot be negotiated with the most highly qualified
provider of professional services, the Authority shall:

() formally end negotiations with that provider;

(2)  select the next most highly qualified provider; and
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(3)  attempt to negotiate a contract with that provider at a fair and reasonable
price.

(c) The Authority shall continue the process described in this section to select and
negotiate with providers until a contract is entered into or until it determines that
the services are no longer needed or do not serve the best interests of the Authority.

6.6  Termination of Procurement. The Authority may terminate a procurement of professional
services pursuant to this section 6 at any time upon a determination that a continuation of the
process is not in the Authority’s best interest.

6.7  Federally Funded Services. Notwithstanding anything to the contrary in the foregoing
policies, when procuring professional services that will be paid or reimbursed with federal-aid
highway program funding, the Authority shall comply with requirements and procedures set forth
in 23 C.F.R. Part 172. This shall include, without limitation, utilizing a two-step procurement
process.

SECTION 7. GENERAL GOODS AND SERVICES.

7.1 Approval of Board. Every procurement of general goods and services costing more than
fifty thousand dollars ($50,000.00) shall require the approval of the Board, evidenced by a
resolution adopted by the Board. A large procurement may not be divided into smaller lot
purchases to avoid the dollar limits prescribed herein.

7.2  Purchase Threshold Amounts. The Authority may procure general goods and services
costing fifty thousand dollars ($50,000.00) or less by such method and on such terms as the
Executive Director determines to be in the best interests of the Authority. General goods and
services costing more than fifty thousand dollars ($50,000.00) shall be procured using competitive
bidding or competitive sealed proposals. A large procurement may not be divided into smaller lot
purchases to avoid the dollar limits prescribed herein.

7.3  Competitive Bidding Procedures. Competitive bidding for general goods and services shall
be conducted using the same procedures specified for the competitive bidding of construction
contracts, except that:

(a) with respect to a particular procurement, the Executive Director may waive the
qualification requirements for all prospective bidders;

(b)  the Executive Director may waive the submission of payment or performance bonds
(or both) and/or insurance certificates by the successful bidder if not otherwise
required by law;

(c)  notice of the procurement shall be published on the Authority’s website and shall
be published in an officially designated newspaper of the Authority at least once,
with the first such notice published at least two (2) weeks before the deadline for
the submission of responses;
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(d)

(€)

in addition to advertisement of the procurement as set forth in subsection 7.3(c)
above, the Authority may solicit bids by direct mail, telephone, Texas Register
publication, advertising in other locations, or via the Internet. If such additional
solicitations are made, the prospective bidder may not be solicited by mail,
telephone, internet, or in any other manner, nor may the prospective bidder receive
bid documents until such time that the advertisement has appeared on the
Authority’s website or in an officially designated newspaper of the Authority; and

a purchase may be proposed on a lump-sum or unit price basis. If the Authority
chooses to use unit pricing in its notice, the information furnished to the bidder
must specify the approximate quantities estimated on the best available information,
but the compensation paid the bidder must be based on the actual quantities
purchased.

7.4 Award Under Competitive Bidding.

(@)

(b)

Contracts for general goods and services procured using competitive bidding shall
be awarded to the lowest best bidder based on the same criteria used in awarding
construction contacts, together with the following additional criteria:

(1)  the quality and availability of the goods or contractual services to be
provided and their adaptability to the Authority’s needs and uses; and

(2)  the bidder’s ability to provide, in timely manner, future maintenance, repair
parts, and service for goods being purchased.

In accordance with Texas Government Code, Chapter 2252, Subchapter A, the
Authority will not award a contract to a nonresident bidder unless the nonresident
underbids the lowest best bid submitted by a responsible resident bidder by an
amount that is not less than the amount by which a resident bidder would be
required to underbid the nonresident bidder to obtain a comparable contract in the
state in which the nonresident’s principal place of business is located.

7.5 Competitive Sealed Proposals,

(@)

Reguest for Proposals. As an alternative to competitive bidding and at the discretion
of the Authority, the Authority may solicit offers for provision of general goods
and services by issuing a request for proposals (“RFP”). Each RFP shall contain the
following information:

(1)  the Authority’s specifications for the good or service to be procured;

(2) an estimate of the various quantities and kinds of services to be performed
and/or materials to be furnished;

(3)  aschedule of items for which unit prices are requested, if applicable;

(4) the time within which the contract is to be performed;
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(5) any special provisions and special specifications; and

(6) if applicable, the Authority’s goals regarding the participation in the
contract or in subcontracts let under the contract by Disadvantaged Business
Enterprises.

The Authority shall give public notice of an RFP in the manner provided for requests for
competitive bids for general goods and services.

(b)  Opening and Filing of Proposals: Public Inspection. The Authority shall avoid
disclosing the contents of each proposal on opening the proposal and during
negotiations with competing offerors. The Authority shall file each proposal in a
register of proposals, which, after a contract is awarded, is open for public
inspection unless the register contains information that is excepted from disclosure
as public information,

(c) Revision of Proposals. After receiving a proposal but before making an award, the
Authority may permit an offeror to revise its proposal to obtain the best final offer,
The Authority may discuss acceptable or potentially acceptable proposals with
offerors to assess an offeror’s ability to meet the solicitation requirements. The
Authority may not disclose information derived from proposals submitted from
competing offerors. The Authority shall provide each offeror an equal opportunity
to discuss and revise proposals.

(dy  Refusal of All Proposals. The Authority shall refuse all proposals if none of those
submitted is acceptable.

(e) Contract Execution. The Authority shall submit a written contract to the offeror (the
“first-choice candidate™) whose proposal is the most advantageous to the Authority,
considering price and the evaluation factors in the RFP. The terms of the contract
shall incorporate the terms set forth in the RFP and the proposal submitted by the
first-choice candidate, but if the proposal conflicts with the RFP, the RFP shall
control unless the Authority elects otherwise. If the Authority and the first-choice
candidate cannot agree on the terms of a coniract, the Authority may elect not to
contract with the first-choice candidate, and at the exclusive option of the Authority,
may submit a contract to the offeror (“second-choice candidate”) whose proposal
is the next most favorable to the Authority. If agreement is not reached with the
second-choice candidate, the process may be continued with other offerors in like
manner, but the Authority shall have no obligation to submit a contract to the next
highest-ranked offeror if the Authority determines at any time during the process
that none of the remaining proposals is acceptable or otherwise within the best
interest of the Authority.

7.6  Proprietary Purchases. If the Executive Director finds that the Authority’s requirements for
the procurement of a general good or service describe a product that is proprietary to one vendor
and do not permit an equivalent product to be supplied, the Authority may solicit a bid for the
general good or service solely from the proprietary vendor, without using the competitive bidding
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or competitive proposal procedures. The Executive Director shall justify in writing the Authority’s
requirements and shall submit the written justification to the Board. The written justification must
(1) explain the need for the specifications; (2) state the reason competing products are not
satisfactory; and (3) provide other information requested by the Board.

SECTION 8. CONSULTING SERVICES.

8.1 Contracting for Consulting Services. The Authority may contract for consulting services if
the Executive Director reasonably determines that the Authority cannot adequately perform the
services with its own personnel.

8.2  Selection Criteria. The Authority shall base its selection on demonstrated competence,
knowledge, and qualifications and on the reasonableness of the proposed fee for the services.

8.3  Contract Amounts. The Authority may procure consulting services anticipated to cost no
more than fifty thousand dollars ($50,000.00) by such method and on such terms as the Executive
Director determines to be in the best interests of the Authority. Without limiting the foregoing,
the Executive Director may, subject to section 8.9 below, procure consulting services anticipated
to cost no more than fifty thousand dollars ($50,000.00) pursuant to a "single-source contract," if
the Executive Director determines that only one prospective consultant possesses the demonstrated
competence, knowledge, and qualifications to provide the services required by the Authority at a
reasonable fee and within the time limitations required by the Authority. Consulting services
anticipated to cost more than fifty thousand dollars ($50,000.00) shall be procured by the
Authority’s issuance of a Request for Qualifications (“RFQ”) or a Request for Proposals (“RFP”)
as the Authority deems appropriate.

8.4.  Request for Qualifications. Each RFQ prepared by the Authority shall invite prospective
consultants to submit their qualifications to provide such services as specified in the RFQ. Each
RFQ shall describe the services required by the Authority, the criteria used to evaluate proposals,
and the relative weight given to the criteria,

8.5.  Request for Proposals. Each RFP shall contain the following information:

(a) the Authority’s specifications for the service to be procured;

(b}  an estimate of the various quantities and kinds of services to be performed;
(¢}  aschedule of items for which unit prices are requested, if applicable;

(d)  the time within which the contract is to be performed;
{e)  any special provisions and special specifications; and

() if applicable, the Authority's goals regarding the participation in the contract or in
subcontracts let under the contract by Disadvantaged Business Enterprises.

8.6 Notice of Procurement and Solicitation of Responses.
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(a)

(b)

(c)

(d)

Notice of the issuance of an RFQ or RFP must provide (1) the date, time, and place
where responses to the RFQ or RFP will be opened, (2) the address and telephone
number from which prospective proposers may request the RFQ or RFP, and (3) a
general description of the type of services being sought by the Authority.
Alternatively, the Authority may publish and otherwise distribute, in accordance
with these procedures, the RFQ or RFP itself in lieu of publishing a notice of
issuance of an RFQ or RFP.

Notice of the issuance of an RFQ or RFP, or the content of the RFQ or RFP itself,
shall be posted on the Authority’s website and shall be published in an officially
designated newspaper of the Authority at least once, with the first such notice
published at least two (2) weeks before the deadline for the submission of responses.

The Authority may, but shall not be required to, solicit responses to a RFQ or RFP
by direct mail, telephone, advertising in trade journals or other locations, or via the
Internet. If such additional solicitations are made, the prospective bidder may not
be solicited by mail, telephone, internet, or in any other manner, nor may the
prospective bidder receive bid documents, until such time that notice of the RFQ or
RFP has been made available on the Authority’s website or published in an
officially designated newspaper of the Authority.

The date specified in the RFQ or RFP as the deadline for submission of responses
may be extended if the Executive Director determines that the extension is in the
best interest of the Authority. All responses, including those received before an
extension is made, must be opened at the same time.

8.7  Opening and Filing of Responses: Public Inspection. The Authority shall avoid disclosing

the contents of each response to an RFQ on opening the response and during negotiations with
competing respondents. The Authority shall file each response in a register of responses, which,
after a contract is awarded, is open for public inspection unless the register contains information
that is excepted from disclosure under the Texas Public Information Act or other applicable law.

8.8 Contract Negotiation and Execution.

(a)

With regard to consulting services procured through issuance of an RFQ, the
Authority shall submit a written contract to the respondent (the “first-choice
candidate”) whose response best satisfies the Authority’s selection criteria. If the
Authority and the first-choice candidate cannot agree on the terms of a contract, the
Authority may terminate negotiations with the first-choice candidate, and, at the
exclusive option of the Authority, the Authority may enter into contract
negotiations with the respondent (“second-choice candidate”) whose response is
the next most favorable to the Authority. If agreement is not reached with the
second-choice candidate, the process may be continued with other respondents in
like manner, but the Authority shall have no obligation to submit a contract to the
next highest-ranked respondent if the Authority determines that none of the
remaining responses is acceptable or that continuing with the procurement is not
within the best interest of the Authority.

21-

AUS:0053264/00000:374953v6



(b)  With regard to consulting services procured through issuance of an RFP, the
Authority shall submit a written contract to the offeror (the "first-choice candidate™)
whose proposal is the most advantageous to the Authority, considering price and
the evaluation factors in the RFP. The terms of the contract shall incorporate the
terms set forth in the RFP and the proposal submitted by the first choice candidate,
but if the proposal conflicts with the RFP, the RFP shall control unless the Authority
elects otherwise. If the Authority and the first choice candidate cannot agree on the
terms of a contract, the Authority may elect not to contract with the first choice
candidate, and at the exclusive option of the Authority, may submit a contract to
the offeror ("second-choice candidate") whose proposal is the next most favorable
to the Authority. If agreement is not reached with the second choice candidate, the
process may be continued with other offerors in like manner, but the Authority shall
have no obligation to submit a contract to the next highest-ranked offeror if the
Authority determines at any time during the process that none of the remaining
proposals is acceptable or otherwise within the best interest of the Authority.

8.9  Single-Source Contracts. If the Executive Director determines that only one prospective
consultant possesses the demonstrated competence, knowledge, and qualifications to provide the
services required by the Authority at a reasonable fee and within the time limitations required by
the Authority, consulting services from that consultant may be procured without issuing an RFQ
or RFP; provided, however, that the Executive Director shall justify in writing the basis for
classifying the consultant as a single-source and shall submit the written justification to the Board.
The justification shall be submitted for Board consideration prior to contracting with the consultant
if the anticipated cost of the services exceeds fifty thousand dollars ($50,000.00). If the anticipated
cost of services is less than fifty thousand dollars ($50,000.00), the Executive Director, with the
prior approval of the Executive Committee, may enter into a contract for services and shall submit
the justification to the Board at its next regularly scheduled board meeting.

8.10  Prior Employees. Except as otherwise provided by state or federal law or for those
employment positions identified in a resolution of the Board, nothing shall prohibit the Authority
from procuring consulting services from an individual who has previously been employed by the
Authority or by any other political subdivision of the state or by any state agency; provided, that
if a prospective consultant has been employed by the Authority, another political subdivision, or a
state agency at any time during the two years preceding the making of an offer to provide
consulting services to the Authority, the prospective consultant shall disclose in writing to the
Authority the nature of his or her previous employment with the Authority, other political
subdivision, or state agency; the date such employment was terminated; and his or her annual rate
of compensation for the employment at the time of termination.

8.11 Mixed Contracts. This section 8 applies to a contract that involves both consulting and
other non-professional services if the primary objective of the contract is the acquisition of
consulting services.

SECTION 9. COMPREHENSIVE DEVELOPMENT AGREEMENTS.

9.1 Comprehensive Development Agreements Allowed. If specifically authorized by an
applicable statute, the Authority may enter into a CDA with a private entity to construct, maintain,
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repair, operate, extend, or expand a transportation project. A CDA shall, at a minimum, provide
for the design and construction of a transportation project, may also provide for the financing,
acquisition, maintenance, or operation of a transportation project, and shall entitle the private entity
to a leasehold interest in the transportation project or the right to operate or retain revenue from
the operation of the transportation project. The Authority is also allowed to negotiate provisions
relating to professional and consulting services provided in connection with a CDA.

9.2  Competitive Procurement Process For CDA. The Authority may either accept unsolicited
proposals relating to a CDA or solicit proposals relating to a CDA in accordance with this section
9. The competitive bidding requirements for highway projects as specified under Chapter 223,
Texas Transportation Code, and the Texas Professional Services Procurement Act (Chapter 2254,
Texas Government Code) do not apply to a CDA. The CDA procurement process may also
provide for the submission of alternative technical concepts (“ATCs”) and value added concepts
(“VACs") from proposers.

93 Unsolicited Proposals.

(a)  The Authority may, at its sole option, accept unsolicited proposals for a project
authorized by statute to be developed through a CDA. An unsolicited proposal must
be filed with the Authority and shall be accompanied by a $20,000.00 non-
refundable review fee. An unsolicited proposal shall include the following
information:

(1)  the proposed transportation project location, scope, and limits;

(2)  information regarding the proposing entity’s qualifications, experience,
technical competence, and capability to develop the project;

(3) a proposed financial plan for the proposed project that includes, at a
minimum, (A) projected project costs, and (B) proposed sources of funds;
and

(4)y  the identity of any member of, or proposed subconsultant for, the proposing
entity or team who is also performing work, directly or as a subconsultant,
for the Authority.

(b)  Unsolicited proposals shall be reviewed by the Authority staff. The staff may
request additional information from the proposer. Based on its review, the staff will
make an initial recommendation to the Board (or a designated committee thereof)
as to whether the Authority should authorize further evaluation of the unsolicited
proposal.

() If the Authority authorizes further evaluation of an unsolicited proposal, then the
Authority shall publish a request for qualifications (“RFQ”) in accordance with the
requirements of section 9.4. Evaluation of proposals submitted in response to RFQs
shall occur in accordance with the provisions of section 9.5.
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94  Authority Solicitation of Proposals and Competing Proposals; Requests for Qualifications.
The Authority may solicit proposals or competing proposals by issuing an RFQ relating to a CDA
project. The Authority shall publish an RFQ (or notice of availability of an RFQ) in the Texas
Register and post it on the Authority’s website.

(a) An RFQ issued by the Authority shall include the following information:
(1) a description of the project;
(2)  criteria used to evaluate the proposals;
3) the relative weight given to the criteria; and
{4)  the deadline by which proposals must be received by the Authority.

(b) A proposal submitted in response to an RFQ issued under this section 9.4, or a
competing proposal submitted in response to an RFQ issued under section 9.3(c)
above, must include, at a minimum, the following:

(1)  information regarding the proposer’s qualifications, experience, technical
competence, and capability to develop the project;

(2)  a proposed financial plan for the proposed project that includes, at a
minimum, (A) projected project costs, and (B) proposed sources of funds;

(3)  such additional information that the Authority requests within the RFQ;

(4)  the identity of any member of, or proposed subconsultant for, the proposing
entity or team who is also performing work, directly or as a subconsultant,
for the Authority; and

(5) in the case of a competing proposal submitted in response to an RFQ
published by the Authority after receipt of an unsolicited proposal, a
$20,000 non-refundable proposal review fee.

{(c) The Authority may withdraw an RFQ at any time, and may then publish a new RFQ
in accordance with this section 9.4.

9.5 Evaluation of Proposals Submitted in Response to a Request For Qualifications.

(a) The Authority shall review responses to an RFQ submitted in accordance with section 9.4
based on the criteria described in the RFQ. The Authority shall evaluate all proposals received,
and shall determine which proposers qualify to submit detailed proposals in accordance with the
requirements of section 9.6. The Authority may include an interview as part of its evaluation
process. (b) The Authority must qualify at least two (2) private entities to submit detailed
proposals in accordance with the procedures under section 9.6, unless the Authority does not
receive more than one (1) proposal in response to an RFQ. If only one (1) entity responds to an
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RFQ (or no entity submits a response to an RFQ issued after receipt of an unsolicited proposal)
the Authority may request a detailed proposal from, and may attempt to negotiate a CDA with, the

sole proposer.

9.6 Requests For Detailed Proposals.

(a) The Authority shall issue a request for detailed proposals (“RFDP™) from all
proposers qualified in accordance with section 9.5 above. The Authority shall
provide an RFDP directly to the proposer, and such RFDP must contain the
following information:

(D

@

()

L)

&)

detailed instructions for preparing the technical proposal and items to be
included;

the process for submission of ATCs and/or VACs and the manner in which
they will be considered in the evaluation and scoring process;

the relative weighting of the technical and price proposals and the criteria
for evaluating and ranking them;

the stipulated amount to be paid to unsuccessful proposers subject to section
9.12 below, if any; and

the deadline by which proposals must be received.

(b)  An RFDP under this section 9.6 shall require proposers to submit a sealed technical
proposal and a separate sealed cost proposal. An RFDP under this section 9.6 may
require proposers to provide information relating to the following:

0y
(2)
(3
4)
()
(6)

the proposer’s qualifications and demonstrated technical competence;
the feasibility of developing the project as proposed;

detailed engineering or architectural designs;

the proposer’s ability to meet schedules;

costing methodology; and

any other information the Authority considers relevant or necessary to fully
assess the project.

(c) The Authority may withdraw a RFDP at any time prior to the submission deadline
for detailed proposals. In such event the Authority shall have no liability to the
entities chosen to submit detailed proposals.
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(d)

()

In developing and preparing to issue a RFDP in accordance with section 9.6(a), the
Authority may solicit input from entities qualified under section 9.5 or any other
person.

After the Authority has issued a RFDP under section 9.6{a) but prior to the
submission of RFDP responses, the Authority may solicit input from the proposers
regarding ATCs and/or VACs.

9.7  Evaluation and Ranking of Detailed CDA Proposals. The Authority shall first open,

evaluate, and score each technical proposal based on criteria set forth in the RFDP. The Authority
shall subsequently open, evaluate, and score each cost proposal based on criteria set forth in the
RFDP. Based on the weighting of technical and cost proposals described in the RFDP, the
Authority shall then identify the proposer whose proposal offers the best value to the Authority.
The Authority may interview the proposers as part of its evaluation process.

9.8 Post-Submissiens Discussions.

(@

(b)

(c)

After the Authority has evaluated and ranked the detailed proposals in accordance
with section 9.7, the Authority may enter into discussions with the proposer whose
proposal offers the apparent best value, provided that the discussions must be
limited to incorporation of aspects of other detailed proposals for the purpose of
achieving the overall best value for the Authority; clarifications and minor
adjustments in scheduling, designs, operating characteristics, cash flow, and similar
items; and other matters that have arisen since the submission of the detailed
proposal.

If at any point in discussions under subsection 9.8(a) above, it appears to the
Authority that the highest-ranking proposal will not provide the Authority with the
overall best value, the Authority may end discussions with the highest-ranking
proposer and enter into discussions with the proposer submitting the next-highest
ranking proposal.

If, afier receipt of detailed proposals, the Authority determines that development of
a project through a CDA is not in the best interest of the Authority, or the Authority
determines for any other reason that it does not desire to continue the procurement,
the Authority may terminate the process and, in such event, it shall not be required
to negotiate a CDA with any of the proposers.

9.9  Negotiations for CDA. Subsequent to the discussions conducted pursuant to section 9.8
and provided the Authority has not terminated or withdrawn the procurement, the Authority and
the highest-ranking proposer shall attempt to negotiate the specific terms of a CDA.

(a)

(b)

The Authority shall prescribe the general form of the CDA and may include any
matter therein considered advantageous to the Authority.

The Authority may establish a deadline for the completion of negotiations for a
CDA. If an agreement has not been executed within that time, the Authority may
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(c)

(d)

terminate the negotiations, or, at its discretion, may extend the time for negotiating
an agreement.

in the event an agreement is not negotiated within the time specified by the
Authority, or if the parties otherwise agree to cease negotiations, the Authority may
commence negotiations with the second-ranked proposer or it may terminate the
process of pursuing a CDA for the project which is the subject of the procurement
process.

Notwithstanding the foregoing, the Authority may terminate the procurement
process, including the negotiations for a CDA, at any time upon a determination
that continuation of the process or development of a project through a CDA is not
in the Authority’s best interest. In such event, the Authority shall have no liability
to any proposer beyond the payment provided for under section 9.12 if detailed
proposals have been submitted to the Authority,

9.10 CDA Projects with Private Equity Investment.

(a)

(b)

(c)

If a project to be developed through a CDA involves an equity investment by the
proposer, the terms to be negotiated by the Authority and the proposer may include,
but shall not be limited to:

(I)  methods to determine the applicable cost, inflation indices, profit, and
project distribution between the proposer and the Authority;

2) reasonable methods to determine and classify toll rates or user fees;
(3)  acceptable safety and policing standards; and

(4)  other applicable professional, consulting, construction, operational and
maintenance standards, expenses and costs.

The Authority may only enter into a CDA with private equity investment if
permitted by law and if the project that is the subject of the CDA is identified in
TxDOT’s unified transportation program or is located on a transportation corridor
identified in a statewide transportation plan.

The Authority may not incur a financial obligation for a private entity that
constructs, maintains, or operates a transportation project. A CDA must include a
provision authorizing the Authority to purchase the interest of a private equity
investor in a transportation project.

9.11  Authority Property Subject to a CDA. A transportation project {(excluding a public utility

facility) that is the subject of a CDA is public property and belongs to the Authority, provided that
the Authority may lease rights-of-ways, grant easements, issue franchises, licenses, permits, or any
other lawful form of use to enable a private entity to construct, operate, and maintain a
transportation project, including supplemental facilities. At the termination of any such agreement,
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the transportation project shall be returned to the Authority in a state of maintenance deemed
adequate by the Authority and at no additional cost to the Authority.

9.12  Pavment For Submission of Detailed CDA Proposals.

(a) The Authority may pay an unsuccessful proposer that submits a detailed proposal
in response to a RFDP under section 9.6 a stipulated amount of the final contract
price for any costs incurred in preparing that detailed proposal. If a payment is to
be made, the amount may not exceed the lesser of the amount identified in the
RFDP or the value of any work product contained in the proposal that can, as
determined by the Authority, be used by the Authority in the performance of its
functions. Use by the Authority of any design element contained in an unsuccessful
detailed proposal is at the sole risk and discretion of the Authority and does not
confer liability on the recipient of the stipulated amount under this section.

(b)  After payment of the stipulated amount, if any, the Authority shall own the
exclusive rights to, and may make use of, any work product contained in the
detailed proposal, including technologies, techniques, methods, processes, and
information contained in the project design. In addition, the work product contained
in the proposal becomes the property of the Authority.

9.13  Confidentiality of Negotiations for CDAs. The Authority shall use its best efforts to protect
the confidentiality of information generated and/or submitted in connection with the process for
entering into a CDA to the extent permitted by Transportation Code §370.307. The Authority shall
notify any proposer whose information submitted in connection with the process for entering into
a CDA is the subject of a Public Information Act request received by the Authority.

9.14  Performance and Payment Security.

(a)  The Authority shall require any private entity entering into a CDA to provide a
performance and payment bond or an alternative form of security in an amount
sufficient to insure the proper performance of the agreement and to protect the
Authority and payment bond beneficiaries who have a direct contractual
relationship with the private entity and subcontractors of the private entity who
supply labor or materials. A performance or payment bond or alternative form of
security shall be in an amount equal to the cost of constructing or maintaining the
project, provided that if the Authority determines that it is impracticable for a
private entity to provide security in such amount, the Authority shall set the amount
of the bond or alternative form of security.

(b)  Analternative form of security may not be utilized unless requested by the private
entity proposing to enter into a CDA. Such request shall include an explanation as
to why an alternative form of security is appropriate, the form of alternative security
to be utilized, and the benefits and protections provided to the Authority through
use of the requested form of alternative security. A decision on whether to accept
alternative forms of security, in whole or in part, shall be at the sole discretion of
the Authority.
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(c) A payment or performance bond or alternative form of security is not required for
that portion of a CDA that includes only design or planning services, the
performance of preliminary studies, or the acquisition of real property.

(d) In no event may the amount of the payment security be less than the performance
security.

(e) Alternative forms of security may be permitted or required in the following forms:
(I)  acashier’s check drawn on a financial entity specified by the Authority;
2) a U.S. Bond or Note;
3 a irrevocable bank letter of credit; or
4 any other form of security determined suitable by the Authority.

9.15 Legal Sufficiency Review. The Authority may require a private entity engaged in post-
submission discussions or negotiations with the Authority concerning a proposed CDA to pay for
or reimburse the Authority for an examination fee assessed in connection with the legal sufficiency
review required by section 371.051, Transportation Code. The Authority may elect to make the
cost of the examination fee non-refundable in the event that the CDA is not executed.

SECTION 10. DESIGN-BUILD AND DESIGN-BUILD FINANCE AGREEMENTS.

10.1  Design-Build and Design-Build Finance Agreements Allowed. The Authority may use the

design-build or design-build-finance method to procure the design, construction, financing,
expansion, extension, related capital maintenance, rehabilitation, alternation, or repair of a
transportation project. The Authority may not, however, enter into more than two design-build or
design-build-finance agreements in any fiscal year.

10.2  Competitive Procurement Process For Design-Build and _Design-Build-Finance
Agreements. The Authority must solicit proposals for a design-build or design-build-finance
agreement in accordance with this section 10. The Professional Services Procurement Act does
not apply to a design-build or design-build-finance agreement. The design-build or design-build-
finance procurement process may also provide for the submission of alternative technical concepts
(*ATCs") and value added concepts (“VACs”) from proposers.

10.3 Use of Engineer and Other Professional Services. The Authority must select or designate

an engineer or a qualified engineering firm that is independent of the design-build contractor to
act as the Authority’s representative during the procurement of a design-build or design-build-
finance agreement. The engineer representative may be an engineer that is an employee of the
Authority; the Authority’s general engineering consultant, if any; or a qualified engineer or
engineering firm hired by the Authority pursuant to the Professional Services Procurement Act.
Additionally, the authority must provide for (through existing engineering resources), or
contract for, inspection services, construction materials engineering and testing, and verification
testing services independent of the design-build contractor. Any engineer or firm selected
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pursuant to this section 10.3 must be selected in accordance with the Professional Services
Procurement Act and this Policy.

10.4 Requests for Qualifications. The Authority must solicit proposals for a design-build or
design-build-finance agreement by issuing a Request for Qualifications (“RFQ™). The Authority
shall publish the RFQ (or notice of availability of the RFQ) in the Texas Register and post it on
the Authority’s website,

10.5

10.6

(a)

(b)

An RFQ issued by the Authority shall include the following information:
n information regarding the proposed project’s location, scope, and limits;

2 information regarding funding that may be available for the project and a
description of the financing to be requested from the design-build contractor,
as applicable;

(3)  the criteria that will be used to evaluate the proposals, which must include
the proposer’s qualifications, experience, technical competence, and ability
to develop the project;

(4)  the relative weight given to the criteria; and
(5) the deadline by which proposals must be received by the Authority.

The Authority may withdraw an RFQ at any time, and may then publish a new RFQ
in accordance with this section 10.4.

Evaluation of Proposals Submitted in Response to a Request For Qualifications.

(a)

(b)

The Authority shall review responses to an RFQ submitted in accordance with
section 10.4 based on the criteria described in the RFQ. The Authority shall
evaluate all proposals received, and shall determine which proposers qualify to
submit detailed proposals in accordance with the requirements of section 10.6. The
Authority may include an interview as part of its evaluation process.

The Authority must qualify at least two (2) but no more than five (5) private entities
to submit detailed proposals in accordance with the procedures under section 10.6,
unless the Authority does not receive more than one (1) proposal in response to an
RFQ. If only one (1) entity responds to an RFQ the Authority shall terminate the
procurement process.

Requests For Detailed Proposals.

()

The Authority shall issue a request for detailed proposals (*RFDP”) to all proposers
qualified or short-listed in accordance with section 10.5 above. The Authority shall
provide a RFDP directly to the proposer, and such RFDP must contain the
following information:

ik
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)
(2)
(3
4
(3)
(6)
(M
(8)
®

(10)

(1)
(12)

(13)

(14)
(15)

(16)
(17)

information on the overall project goals;

the Authority’s cost estimates for the design-build portion of the work;
materials specifications;

special material requirements;

a schematic design approximately 30 percent complete;

known utilities;

quality assurance and quality control requirements;

the location of relevant structures;

notice of the Authority rules or goals related to awarding of contracts to
disadvantaged businesses;

available geotechnical or other detailed instructions for preparing the
information related to the project;

the status of the environmental review process;

detailed instructions for preparing the technical proposal, including a
description of the form and level of completeness of drawings expected;

the relative weighting of the technical and cost proposals and the formula
by which the proposals will be evaluated and ranked;

the criteria and weighting for each element of the technical proposal;

any risks or costs to be assumed by the design-build contractor and
associated with scope changes and modifications, unknown or differing site
conditions, environmental clearance and other regulatory permitting, and
natural disasters and other force majeure events ;

a general form of the design-build or design-build-finance agreement; and

the deadline by which proposals must be received, which shall be no more
than 180 days after the issuance of the final RFDP.

(b) A RFDP under this section 10.6 shall require proposers to submit a sealed technical
proposal and a separate sealed cost proposal. The cost proposal shall be weighted
at least 70 percent in the formula for evaluating and ranking proposals. A technical
proposal under this section 10.6 must address the following:

(N

the proposer’s qualifications and demonstrated technical competence
(exclusive of information included in the proposer’s response to the RFQ);
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(©)

(d)

(e)

(e)

(0

(2)  the feasibility of developing the project as proposed, including
identification of anticipated problems and proposed solutions, the ability of
the proposer to meet deadlines, and the conceptual engineering design
proposed.

A cost proposal under this section 10.6 must include:

(1 the cost of delivering the project;

(2)  the estimated number of days required to complete the project; and

(3)  any terms for financing for the project that the proposer plans to provide.

The Authority may withdraw a RFDP at any time prior to the submission deadline
for detailed proposals. In such event the Authority shall have no liability to the
entities chosen to submit detailed proposals.

In developing and preparing to issue a RFDP in accordance with section 10.6(a),
the Authority may solicit input from entities qualified under section 10.5 or any
other person.

If the Authority provides for the submission of ATCs and/or VACs, the Authority
shall establish a process for submission and review of ATCs and/or VACs prior to
submission of a technical proposal. Only those ATCs and/or VACs approved by
the Authority may be included in an entity’s technical proposal. The Authority
shall notify a proposer whether its ATCs and/or VACs are approved for inclusion
in the technical proposal.

The Authority may conduct meetings with or interview proposers submitting a
response to an RFDP.

10.7 Evaluation and Ranking of Detailed Design-Build and Design-Build Finance Proposals.
The Authority shall first open evaluate, and score each responsive technical proposal based on
criteria set forth in the RFDP. The Authority shall subsequently open, evaluate, and score each
cost proposal based on criteria set forth in the RFDP. The Authority shall then rank the proposers
in accordance with the formula provided in the RFDP.

10.8 Unapproved Changes to Team. The Authority may reject as nonresponsive a proposal that
makes a significant change to the composition of the proposer’s design-build team as initially
submitted that was not approved by the Authority.
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10.9  Contract Negotiations.

(a)

(b)

(c)

(d)

(e)

After the Authority has evaluated and ranked the detailed proposals in accordance
with section 10.7, the Authority shall first attempt to negotiate a contract with the
highest-ranked proposer. If the Authority is unable to negotiate a satisfactory
contract with the highest-ranked proposer, the Authority shall, formally and in
writing, end negotiations with that proposer and proceed to negotiate with the next
proposer in the order of the selection ranking until a contract is reached or
negotiations with all ranked proposers end.

If the RFDP provides for payment of a stipend to unsuccessful proposers, the
Authority may include in the negotiations ATCs and/or VACs approved for
inclusion in RFDP responses of other proposers.

The Authority may establish a deadline for the completion of negotiations for a
design-build or design-build-finance agreement. If an agreement has not been
executed within that time, the Authority may terminate the negotiations, or, at its
discretion, may extend the time for negotiating an agreement.

In the event an agreement is not negotiated within the time specified by the
Authority, or if the parties otherwise agree to cease negotiations, the Authority may
commence negotiations with the second-ranked proposer or it may terminate the
process of pursuing a design-build or design-build-finance agreement for the
project which is the subject of the procurement process.

Notwithstanding the foregoing, the Authority may terminate the procurement
process at any time upon a determination that continuation of the process or
development of a project through a design-build or design-build-finance agreement
is not in the Authority’s best interest. In such event, the Authority shall have no
liability to any proposer beyond the payment provided for under section 10.9 if
detailed proposals have been submitted to the Authority.

10.10 Payment For Submission of Detailed Design-Build or Design-Build-Finance Proposals.

(a)

(b)

Pursuant to the provisions of an RFDP, the Authority shall pay an unsuccessful
proposer that submits a detailed proposal in response to a RFDP a stipend for work
product contained in the proposal. The stipend must be specified in the RFDP and
must be at least two-tenths of one percent of the contract amount, provided that the
stipend shall not exceed the value of the work product contained in the proposal to
the Authority.

After payment of the stipend, the Authority may make use of, any work product
contained in the detailed proposal, including techniques, methods, processes, and
information contained in the proposal. In addition, the work product contained in
the proposal becomes the property of the Authority.
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10.11 Confidentiality of Negotiations for Design-Build and Design-Build-Finance Agreements.

The Authority shall use its best efforts to protect the confidentiality of information generated
and/or submitted in connection with the process for entering into a design-build or design-build-
finance agreement to the extent permitted by law. The Authority shall notify any proposer whose
information submitted in connection with the process for entering into a design-build or design-
build-finance agreement is the subject of a Public Information Act request received by the
Authority,

10.12 Performance and Payment Security.

(a)  The Authority shall require a design-build contractor to provide a performance and
payment bond, an alternative form of security, or a combination of a performance
and payment bond and alternative security in an amount equal to the cost of
constructing or maintaining the project. If, however, the Authority determines that
it is impracticable for a private entity to provide security in such amount, the
Authority shall set the amount of the bond or alternative form of security.

(b) A payment or performance bond or alternative form of security is not required for
that portion of a design-build or design-build-finance agreement that includes only
design services only.

(c) Alternative forms of security may be permitted or required in the following forms:
(1) acashier’s check drawn on a financial entity specified by the Authority;
{2) a U.S. Bond or Note;

3) an irrevocable bank letter of credit drawn from a federal or Texas chartered
bank; or

(4)  any other form of security determined suitable by the Authority.

SECTION 11, PARTICIPATION IN STATE AND COOPERATIVE PURCHASING
PROGRAMS: AND INTERGOVERNMENTAL AGREEMENTS.

11.1  Voluntary GSC Program. Pursuant to and in accordance with § 2155.204 of the
Government Code and Subchapter D, Chapter 271 of the Local Government Code, the Authority
may request the Texas Building and Procurement Commission (“TBPC™) to allow the Authority
to participate on a voluntary basis in the program established by TBPC by which the TBPC
performs purchasing services for local governments.

11.2  Catalog Purchase of Automated Information Systems. Pursuant to and in accordance with

§ 2157.067 of the Government Code, the Authority may utilize the catalogue purchasing procedure
established by the TBPC with respect to the purchase of automated information systems.

1.3 Cooperative Purchases. Pursuant to and in accordance with Subchapter F, Chapter 271 of
the Local Government Code, the Authority may participate in one or more cooperative purchasing
programs with local governments or local cooperative programs.
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11.4  Interlocal Agreements with TXDOT or Other Governmental Entities. Subject to limitations
imposed by general law, the Authority may enter into interlocal agreements with TxDOT or
another governmental entity to procure goods and services.

11.5 Effect of Procurements Under Section 11. Purchases made through the TBPC, a
cooperative program, or by interlocal agreement shall be deemed to have satisfied the procurement
requirements of this Policy and shall be exempted from the procurement requirements contained
in this Policy.

SECTION 12. EMERGENCY PROCUREMENTS.

12.1  Emergency Procurement Procedures. The Authority may employ alternate procedures for
the expedited award of construction contracts and to procure goods and services to meet emergency

conditions in which essential corrective or preventive action would be unreasonably hampered or
delayed by compliance with the foregoing rules. Types of work which may qualify for emergency
contracts include, but are not limited to, emergency repair or reconstruction of streets, roads,
highways, building, facilities, bridges, toll collection systems and other Authority property;
clearing debris or deposits from the roadway or in drainage courses within the right of way;
removal of hazardous materials; restoration of stream channels outside the right of way in certain
conditions; temporary traffic operations; and mowing to eliminate safety hazards.

(a) Before a contract is awarded under this section, the Executive Director or his or her
designee must certify in writing the fact and nature of the emergency giving rise to
the award.

(b)  To be eligible to bid on an emergency construction and building projects, a
contractor must be qualified to bid on TXxDOT construction or maintenance
contracts or be pre-qualified by the Authority to bid on Authority construction or
building contracts.

(c) A bidder need not be qualified or pre-qualified by the Authority to be eligible to
bid on emergency non-construction or non-building projects.

(d)  After an emergency is certified, if there are three or more firms qualified to bid on
the contract as reflected by the Authority’s files, the Authority will send bid
documents for the work to at least three qualified contractors. The Authority will
notify recipients of the bid documents of the date and time by which the bids must
be submitted and when the bids will be opened, read, and tabulated. The Authority
will also notify the recipients of any expedited schedule and information required
for the execution of the contract. Bids will be opened, read, and tabulated, and the
contract will be awarded, in the manner provided in the other subsections of this
Policy as required to procure construction contracts or general goods and services,
as the case may be.

SECTION 13. DISPOSITION OF SALVAGE OR SURPLUS PERSONAL
PROPERTY.
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13.1 Sale by Bid or Auction. The Authority may periodically sell the Authority’s salvage or
surplus personal property by competitive bid or auction. Salvage or surplus personal property may
be offered as individual items or in lots at the Authority’s discretion.

13.2  Trade-In for New Property. Notwithstanding subsection 13.1, the Authority may offer
salvage or surplus personal property as a trade-in for new property of the same general type if the
Executive Director considers that action to be in the best interests of the Authority.

13.3  Heavy Equipment. If the salvage or surplus personal property is earth-moving, material-
handling, road maintenance, or construction equipment, the Authority may exercise a repurchase
option in a contract in disposing of such types of property. The repurchase price of equipment
contained in a previously accepted purchase contract is considered a bid under subsection 13.1.

13.4  Sale to State. Counties. etc. Notwithstanding subsection 13.1 above, competitive bidding
or an auction is not necessary if the purchaser is the State or a county, municipality, or other
political subdivision of the State. The Authority may accept an offer made by the State or a county,
municipality, or other political subdivision of the State before offering the salvage or surplus
personal property for sale at auction or by competitive bidding.

13.5 Failure to Attract Bids. [f the Authority undertakes to sell property under subsection 13.1.
and is unable to do so because no bids are made for the property, the Executive Director may order
such property to be destroyed or otherwise disposed of as worthless. Alternatively, the Executive
Director may cause the Authority to dispose of such property by donating it to a civic, educational
or charitable organization located in the State.

13.6 Terms of Sale. All salvage or surplus personal property sold or otherwise disposed of by
the Authority shall be conveyed on an “AS IS, WHERE IS” basis. The location, frequency,
payment terms, inspection rights, and all other terms of sale shall be determined by the Authority
in its sole and absolute discretion.

13.7  Rejection of Offers. The Authority or its designated representative conducting a sale of
salvage or surplus personal property may reject any offer to purchase such property if the
Executive Director or the Authority’s designated representative finds the rejection to be in the best
interests of the Authority.

13.8  Public Notices of Sale. The Authority shall publish the address and telephone number from
which prospective purchasers may request information concerning an upcoming sale in at least
two issues of an officially designated newspaper of the Authority, or any other newspaper of
general circulation in each county of the Authority, and the Authority may, but shall not be required
to, provide additional notices of a sale by direct mail, telephone, or via the internet.

SECTION 14. SOLICITATION OF EMPLOYEE APPLICANTS

14.1  Solicitation of Emplovee Applicants. In conjunction with efforts to solicit applicants for
available employment positions with the Authority, Authority staff shall follow the solicitation
and application guidelines set forth in this section 14 in order to (1) provide notice of the
employment position opening, (2) provide a method of allowing potential applicants to receive
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detailed information regarding particular criteria and requirements for the individual employment
position, and (3) provide information related to any application deadlines or extensions of

deadlines.

14.2  Solicitation of Applicants for Professional or Managerial Positions. In order to reach the

largest potential pool of qualified applicants for employment positions that are either professional
or managerial in nature, Authority staff shall post information regarding potential employment
opportunities, detailed position descriptions, and requirements for applications for professional or
managerial staff positions in the following manner:

(a)

(b)

(c)

Notice of employment position openings with the Authority shall be published on
the Authority’s website, and shall include: (1) employment position title; (2) a
general description of position duties and responsibilities; (3) educational and prior
work experience requirements; (4) the statement that the Authority is an equal
opportunity employer; (5) materials required to be submitted for position
applications; (6) the physical mailing address and/or e-mail address for submitting
application materials; and (7) the telephone number for questions regarding the
employment position description and/or application process.

Notice of employment position openings with the Authority may be published in
an officially designated newspaper of the Authority, the Texas Register, trade
journals, and other sources that the Authority determines are appropriate for
contacting potentially qualified applicants. In addition, the Authority may, but shall
not be required to, solicit potential applicants by direct mail, telephone, or via the
Internet.

The application deadline specified in the notice of employment position opening
may be extended if the Executive Director determines that the extension is in the
best interest of the Authority.

143 Solicitation of Administrative or Clerical Applicants.  Authority staff shall post

information regarding potential employment opportunities, detailed position descriptions, and
requirements for application for administrative or clerical staff positions in the following manner:

(a)

(b)

Notice of employment position openings with the Authority shall be published on
the Authority’s website, and shall include: (1) employment position title; (2) a
general description of position duties and responsibilities; (3) educational and prior
work experience requirements; (4) the statement that the Authority is an equal
opportunity employer; (5) materials required to be submitted for position
applications; (6) the physical mailing address and/or e-mail address for submitting
application materials; and (7) the telephone number for questions regarding the
position description or application process. Authority staff may include any and all
of the required information listed in (1)-(7) above in a standard employment
application form issued by the Authority.

Notice of employment position openings with the Authority may be published in
an officially designated newspaper of the Authority and in such other places that
the Authority determines are appropriate for contacting potentially qualified
applicants. In addition, the Authority may, but shall not be required to, solicit
potential applicants by direct mail, telephone, or via the Internet.
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(c) The application deadline specified in the notice of employment position opening
may be extended if the Executive Director determines that the extension is in the
best interest of the Authority.

SECTION 15. DISPUTE RESOLUTION PROCEDURES.

The Authority shall have the general ability and authority, when negotiating the terms and
conditions of any contract to be entered into with any entity, to negotiate for the inclusion of
dispute resolution procedures in such contract. Such dispute resolution procedures may vary from
contract to contract, provided that, at a minimum, the procedures require that a meeting of
principles, mediation, and/or formal alternative dispute resolution procedures be followed before
any party may file suit against, or initiate an arbitration proceeding against, the Authority for an
alleged breach of contract claim.
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4-D CONSIDERATION AND AUTHORIZATION TO AWARD BID FOR
THE SH 550 SLOPE EROSION AND CONCRETE BARRIER
INSTALLATION TO CLORE CONSTRUCTION



LY

S&B INFRASTRUCTURE, LTD.,

January 5, 2017

Mr. Pete Sepuiveda, Jr.

Executive Director

Cameron County Regional Mobility Authority
3461 Carmen Avenue

Rancho Viejo, Texas 78575

Re:  Letter of Recommendation for Award
SH550 Slope Erosion Repair and Concrete Barrier Installation
CCMRA Project No. 2016-M1-550

Dear Mr. Sepulveda,

On December 21, 2016, bids were received for the above referenced project in accordance with
the procurement and advertisement notice published. A total of four (4) bids were received as
presented in the Bid Opening Tabulation Summary attached.

S&Bl has reviewed the various bids received for this project and have no objection in
recommending the award of the contract to the most responsive bidder, that being Clore
Construction, LLC. The bid prices for the Base Bid and Additive Alternative Bids from Clore
Construction, LLC appear reasonable and within expectations to perform and complete the work.

In regards to Clore Construction LLC's bid submittal, all requested bid information appears to be
in order including the bid bond, receipt of addenda, invitation to bid, notice to bidders, bid,
references and other attachments (Attachments A thru 1) pertaining to disclosures. One comment
to be noted is that their Bid Table (Form E) presented did not include a “written call out” unit price
for each bid item. Failure to not have the hand written unit price can be waived at your and/or the
Board's discretion since all numerical calculations are correct, as presented.

We thank you for the opportunity to be of continued service to the CCRMA on this project. Please
contact me at your convenience at (356) 925-5032 if you have any questions or need additional
clarifications.

Sincerely,

rJ. Lopez, P.E.
ject Manager

Attachment(s): Bid Opening Tabulation Summary

5408 North 10" Street  McAllen, Texas 78504 956.926.5000 Fax 956.994.0427
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CONSIDERATION AND APPROVAL OF WORK AUTHORIZATION
NO. 8 WITH S&B INFRASTRUCTURE FOR CONSTRUCTION
MANAGEMENT OVERSIGHT AND INSPECTION FOR THE SH 550
SLOPE EROSION AND CONCRETE BARRIER INSTALLATION
PROJECT



WORK AUTHORIZATION NO. 8

This Work Authorization is made as of this 13th day of January, 2017, under the terms and
conditions established in the AGREEMENT FOR GENERAL CONSULTING ENGINEERING
SERVICES, dated as of November 1, 2014 (the “Agreement™), between the Cameron County
Regional Mobility Authority (“Authority™) and S&B Infrastructure, Ltd. (“GEC™). This Work
Authorization is made for the following purpose, consistent with the services defined in the

Agreement.

Prafessional services including:

] —
1
-

2 - —_—

¥
A
o} e

PROJECT LOCATION |
{1

_\._‘_!
7}

78 3 N
4350
..-——:‘:_':l..'

==E-tle
Ry

S
st

/ \!:5'3\ ; ' 5 ] :
- — i) ht ,/4! T
mgMgl;g_"*‘:-!‘?gA 3

Scction A. - Scope of Services
A.l GEC shall perform the Services:
Reference Exhibit A — Services to be Provided by the GEC

A.2 The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the Authority.
N/A

A.3 In conjunction with the performance of the foregoing Services, GEC shall provide the
following submittals / deliverables (Documents) to the Authority.
Reference Exhibit A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according to the

following schedule:



January 2017 thru June 2017 — Construction Supervision and Management,
including:

- Field inspector site visits/inspections three (3) times a week for % day during
project duration; and,

- Field engineer site visits/inspections once a week for % day during project
duration.

- Perform management activities related to Contractor’s request for
clarifications, submittal reviews, project progress meetings, review of material
testing reports, review of contractor's progress payment requests, and other
related activities.

This Work Authorization No. 8 shall become effective January 13, 2017 and shall terminate
on June 30, 2017, unless extended by a Supplemental Work Authorization.

Section C. - Compensation
C.l. In retum for the performance of the foregoing obligations, the Authority shall pay
to the GEC the amount not to exceed $44,124,50 based on the attached fee estimate
as shown in Exhibit C. Compensation shall be in accordance with the Agreement.
C2 Compensation for Additional Services (if any) shall be paid by the Authority to the
GEC according to the terms of a fitture Work Authorization,

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:
Referznce Exhibit D — Authoritics Responsibilitics

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization: N/A
Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Cameron County Regional GEC: S&B Infrastructure, Ltd.
Mobility Authority
By: | By w P.E.
Signature: W# Signature: ’
Title: Chairman Title: Senior Vice President
Date: January 12, 2017 Date: January 17, 2017
Exhibits:

Exhibit A - Services to be Provided by the GEC
Exhibit B — Work Schedule

Exhibit C — Fee Estimate

Exhibit D — Authorities Responsibilities



EXHIBIT A
SCOPE OF SERVICES

County: Cameron

Project: SH 550 Slope Erosion Control and Concrete Barrier Installation

Project No.: 2016-M1-550

Services — Project Understanding and Goals

L

Construction Management Oversight and Inspection

TASK 350 - CONSTRUCTION MANAGEMENT

A

Advise and assist the Authority and the construction manager on all matters of
engineering related to interpretation of design details and requests for information (RFls),
construction techniques and procedures, shop drawings, erection drawings, working
drawings, samples, material and product certifications, and catalog cuts and brochure
submittals for general conformance with the design plans and specifications, as
applicable.

Advise and assist the authority and the construction manager in evaluating and resolving
construction problems and providing guidance in matters relating to construction quality
assurance.

Review laboratory tests and field tests of construction materials performed by the testing
laboratory for verification and compliance to plans and specifications.

Review and recommend approval of progress payment requests, schedules, progress
reports, and final payment requests, including certificates of completion, submitted by the
testing engineer, geotechnical engineer, land surveyor, and all other consultants retained
by the Authority to assist in designing and constructing the project.

Verify and certify final inspection reports of the completed construction issued by the
construction manager and issue recommendations and certifications of completion of
construction.

Compile and provide the Authority with Record Plans incorporating all construction
revisions into the original “as bid” construction plans. Such Record Plans will be based
on information furnished by the constructors to the construction manager showing the
changes made during construction. The construction manager shall post the “as built”
plan revision information it receives on the original tracings and/or digital plan designs.
All standard drawings issued before or during construction and /or modified or
supplemented during construction shall likewise be bound into tow (2) sets and delivered
to the Authority.

S&BI/ CCRMA
\Work Authorization No. 8
Page 1 of 1



EXHIBIT B

Work Schedule

Refer to Section B of Work Authorization.

S&BI1/ CCRMA
Work Authorization No, 8
Page 1 of 1
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EXHIBIT D
Authorities Responsibilities

The following provides an outline of the services to be provided by the Authority in the
development of the Project for this work authorization. (The Project is further defined and more
particularly identified in Exhibit “A” attached to this work authorization).

GENERAL

The Authority will provide to the Engineer the following:
(1) Provide Engineer with a Notice to Proceed.

(2) Payment for work performed by the Engineer and accepted by Authority in accordance with
this Agreement.

(3) Assistance to the Engineer, as necessary, to obtain the required data and information from other
local, regional, State and Federal agencies that the Engineer cannot easily obtain.

(4) Provide timely review and decisions in response to the Engineer’s request for information

and/or required submittals and deliverables, in order for the Engineer to maintain an agreed-
upon work schedule.

(5) Provide all Pass-Through documents to the Engineer as needed.

S&Bl1/ CCRMA
Work Authorization No. 8
Page 1 of |
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CONSIDERATION AND APPROVAL OF PURCHASING CONCRETE
BARRIERS FROM THE TEXAS DEPARTMENT OF
TRANSPORTATION FOR THE SH 550 SLOPE EROSION AND
CONCRETE BARRIER INSTALLATION PROJECT



*
l Texas Department of Transportation

600 WINTERSTATE 2 | PHARR, TEXAS 78577 | (956) 7026100 | WWW.TXDOT.GOV

November 15, 2016
CMRRR 7011-1570-0000-3620-1606

Commissioner David A. Garza, Precinct 3
Camercn County Judge Pro Tem

1390 W. Expressway 83

San Benito, Texas 78586

Re: Request for Concrete Barriers
Dear Commissioner Garza:

We are in receipt of your letter dated November 14, 2016, in which you submitted a request for Concrete
Barriers for the Cameron County Regional Mobility Authority. The request has been approved and will be
available for pick up. The location to coordinate the pick-up of the materials, breakdown of the approved
quantity and cost is as follows:

Mr. Celestino Hernandez Jr., Section Supervisor
Brownsville Maintenance

P.O. Box 3341

Brownsville, TX 78520

(956) 542-2288

Concrete Barriers (91 EA) — 2,730 LF @ $10.00/LF = $27,300.00

If I can be of further assistance please do not hesitate to contact me at (956) 702-6137.

Sipcerely,

ex A, Costley, P.E.
Director of Maintenance

cc:  Juan Bosquez, P.E., San Benito Area Engineer
Celestino Hernandez Jr., Brownsville Maintenance Supervisor

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES « BEST IN CLASS STATE AGENCY
An Equal Cpportunity Employer



4-G CONSIDERATION AND AUTHORIZATION TO REQUEST FOR
QUALIFICATIONS (RFQ) FOR DESIGN, ENGINEERING AND
CONSTRUCITON MANAGEMENT SERVICES FOR THE SH 550 GAP 2
PROJECT (TABLED)









CAMERON COUNTY REGIONAL MOBILITY AUTIORETY
--_‘__;,.ﬂ"_

SUPPLEMENTAL NOTICE
AGENDA

Regular Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority

Joe G. Rivera and Aurora de la Garza County.Annex
1390 West 169E
San Benito, Texas 78586

Thursday, January 12,2017
12:00 Noon

CONSENT ITEMS:

. Al Item(s} under the Consent RMA Agenda are heard collectively unless opposition is
presented, in which case the contested [tem will be considered, discussed, and approprinte
action iaken separately

A. Consideration and Approval of a Resolution approving the CCRMA’S Legistative Agenda
for the 85" Legislature.

EXECUTIVE SESSION

2. Executive Session

A.  Deliberation and Discussion Concerning Personnel Issues, pursuant to Vernon Texas
Code Annotated (V.T.C.A.), Government Code, Section 551.074.

J. Action Relative to Executive Session

A. Possible Action,

ADJOURNMENT:
H
Signed this q/ day of January 2017
! | gL
Frunk Parker, Jr.
Chairman
NOTE:

Participstion by Telephone Conference Call - (e or more nieimbers ol the CCRMA Board of Dircctors nun participate in
this meeting through a telephone conference call, as ihorized by Sce. 370,262, Tevas Fransporiation Code. Euch part of the
telephone conference vall meeting thin by luw must be apen 1o the public shall be audible 10 the pulstic a1 the meeting [ncation
and will be recorded. On conclusion ot the meeting, the recording will be made available t the public



I-A  CONSIDERATION AND APPROVAL OF A RESOLUTION
APPROVING THE CCRMA'’S LEGISLATIVE AGENDA FOR THE 85™*
LEGISLATURE



THE STATE OF TEXAS
COUNTY OF CAMERON

RESOLUTION

BE IT RESOLVED THAT ON THE 12" DAY OF JANUARY 2017, THE CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS CONVENED IN REGULAR SESSION
AND UPON THE REQUEST OF THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
BOARD OF DIRECTORS SAID BOARD FOR SUCH MEETING, PURSUANT TO GOVERNMENT
CODE SECTION 551.041 ET. SEQ., VERNON’S TEXAS CIVIL STATUTES (THE TEXAS OPEN
MEETINGS ACT) THE FOLLOWING ITEM WAS PLACED ON THE AGENDA:

“CONSIDERATION AND APPROVAL OF A RESOLUTION APPROVING THE CCRMA’S
LEGISLATIVE AGENDA FOR THE 85™ LEGISLATURE.”

WHEREAS: the Cameron County Regional Mobility Authority (CCRMA) was created in 2004; and

WHEREAS: the CCRMA has a $2 billion system of projects that is developing utilizing different funding
sources and legislative tools; and

WHEREAS: the 85" Legislature in the State of Texas will begin on January 10, 2017 and end on May 29,
2017; and

WHEREAS: the CCRMA has developed a list of legislative items that will be presented to Slate
Legislators.

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors hercby approves the legislative
agenda for the 85" Legislature and authorizes Chairman Parker to send the legislative agenda to State
Legislators and whomever else is deemed appropriate.

APPROVED THIS 12™ DAY OF JANUARY, 2017.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

\ LQJ @A@/\q

FRANK PARKER, JR.

CHAIRMAN /

Z
R GAYLEGOS, JR. DAVIDW R}ZA '*
VIEE CHXIRMAN SECRETAR\
hsent 7 R
MICHAEL F. SCAIEF MARK ESPARZA
URER DIRECTOR
ot %ﬁ
NAT LOPE

DIRECTO DIRECTOR



Cameron County Regional Mobility Authority
Legislative Priorities
85th Texas Legislative Session

The following is a list of the CCRMA s priorities for the 85th Texas Legislative Session:

1. Preserve Existing Procurement and Financing Tools: Current statutory authority for

regional mobility authorities (“RMAs”) provides tools which facilitate the efficient and
economic development, financing, and operation of transportation projects under local control.
Any effort to restrict or remove those tools will undermine the ability of RMAs to deliver critical
infrastructure projects. Major new federal infrastructure programs could rely on public-private
partnerships and other similar opportunities. The CCRMA will work to assure that such tools are
preserved.

2. CDA Authority: Comprehensive development agreements (“CDAs”) are a method to
fund and deliver projects as the use of state funding to support toll projects is becoming
increasingly restricted. A public-private partnership (through a CDA) may be the most feasible
way to finance and develop certain projects.

The South Padre Island 2nd Access Project (the “SPI Project”) and the Quter Parkway
Project currently have CDA authorization, but that will expire on August 31, 2017. That
authority has not yet been able to be utilized for either project because of the lengthy federal
environmental review process, which is nearing completion and funding challenges. The
CCRMA supports extending the CDA authority for the SPI Project and the Outer Parkway
Project and supports adding the FM 1925 Project to those eligible for development through a
CDA. The CCRMA further supports allowing metropolitan planning organizations (“MPQs”) to
approve the use of CDAs for projects in their region (rather than requiring specific legislative
authorization).

3. Eliminate Requirement for RMA’s to Seek TxDOT Approval to Apply for Federal
Funds: Current law precludes an RMA from applying for federal highway or rail funds without
the approval of TXDOT. Recent actions to increase funding (Prop 1 and Prop 7) have included
restrictions on the use of state-controlled funds for toll projects, thus making reliance on federal
funding more important. With the possibility of increased federal funding for infrastructure from
a new administration (coupled with increased restrictions on use of state funds for toll projects),
the CCRMA should be allowed to pursue funds from federal sources without requiring the
consent of TxDOT. The statutory requirement for consent should be removed.

4, Transportation Reinvestment Zones: Transportation Reinvestment Zones (“TRZs”)
are an important tool for generating local funding for projects without raising taxes. Current law
allows a city or county to assign TRZ revenues to an RMA to support the funding and
development of an RMA project. However, recent Attorney General opinions and certain
constitutional language have created issues related to a county’s use of a TRZ to generate and
leverage potential project funding. The CCRMA supports efforts to enhance the use of TRZs by
counties and will support legislation, including a constitutional amendment, if necessary, to
clarify the ability of counties to form a TRZ and to pledge TRZ revenues (or allow an RMA to
pledge TRZ revenues) to secure bonds to pay the cost of a transportation project.
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