THE STATE OF TEXAS §
COUNTY OF CAMERON §

BE IT REMEMBERED on the 9" day of January, 2014, there was conducted a Regular
Meeting of the Cameron County Regional Mobility Authority, at the Joe G. Rivera and
Aurora de la Garza County Annex thereof, in San Benito, Texas, for the purpose of
transacting any and all business that may lawfully be brought before the same.

THE BOARD MET AT: PRESENT:
12:00 Noon

CHAIRPERSON

MICHAEL SCAIEF
DIRECTOR

DIRECTOR

NAT LOPEZ
DIRECTOR

DIRECTOR

HORACIO BARRERA
DIRECTOR

MARK ESPARZA
DIRECTOR

Secretary

DAVID E. ALLEX
ABSENT

DAVID N. GARZA
ABSENT

RUBEN GALLEGOS, JR.
ABSENT

In the absence of Chairman David E. Allex, Treasurer Michael Scaief presided over the Meeting. The Meeting
was called to order by Treasurer Scaief, at 12:07 P.M. At this time, the Board considered the following matters as per
RMA Agenda posted and filed for Record in the Office of the County Clerk on this 6™ day of January 2014 at 9:44 A.M.
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CAMERON COUNTY REGIONAL MO

AGENDA

Regular Meeting of the Board of Directors  tcceted for fiiirs o

Caseron Counky

of the On: dan Déry2M4 o

Cameron County Regional Mobility Authority

Haagie Pepa

Joe G. Rivera and Aurora de la Garza County Annex
1390 West I69E
San Benito, Texas 78586

Thursday, January 9, 2014
12:00 Noon

PUBLIC COMMENTS:

1. Public Comments

CONSENT ITENMS:

2. Al Item(s) under the Consent RMA Agenda arc heard collectively unless opposition is
prescnted, in which case the contested [tem will be considered, discussed, and appropriate

action taken separately
A. Consideration and Approval of the Minutes for:
December 20, 2013 — Special Meeting
B. Considcration and Approval of the Financials for the Month of December 2013

C. Consideration and Approval of a One year extension on the Bank Depository Agreement
with IBC Bank

D. Counsideration and Approval of Agreement between the Cameron County Regional
Mobility Authority and RODS Aerial Mapping for Acrial Mapping Services

E. Consideration and Approval of Agreement between the Cameron County Regional
Mobility Authority and Sullivan Public Affairs

F. Consideration and Approval of ProclamatioOn honoring Phil Wilson, Texas Department
of Transportation Executive Director



G. Consideration and Approval of Supplemental Agreement No. 1 to Construction

Management Services for the SH 550 Contract with S&B Infrastructure, LTD for
the SH 550 Mitigation Coordination

ITEMS FOR DISCUSSION AND ACTION:

3. Action Items

A. Approval of Claims

B. Discussion and Presentation by a Texas County and District Retirement System
Representative regarding Retirement Benefits for CCRMA Employees

C. Consideration and Approval of Health Care and Retirement Benefits for Cameron
County Regional Mobility Authority Employees

D. Consideration and Approval of the Cameron County Regional Mobility Authority
Employeec Handbook

E. Discussion and Possible Action Regarding the Selection of a Vice Chairman, Secretary
and Treasurer

F. Consideration and Acknowledgement of GEC Report for December 2013

G. Discussion and Consideration on Status of the SH 550 Direct Connector project

H. Discussion and Possible Action regarding Completion Bonds for the SH 550 Dircct
Connector Project

I. Consideration and Approval of Financial Assistance Agreement for the SPI 2™ Access
Project and Authorizing Chairman David E. Allex to Execute the Financial Assistance
Agreement

J. Consideration and Approval of Financial Assistance Agreement for the Outer Parkway
Project and Authorizing Chairman David E. Allex to Execute the Financial Assistance
Agreement

K. Discussion and Possible Action regarding Traffic and Revenue Studies for the SPI 2™
Access Project and the Quter Parkway Project

EXECUTIVE SESSION ITEM:

4. Executive Session

A. Deliberation and Discussion regarding acquisition of Parcel 8 and Parcel 3(E) for the

West Rail Relocation Project pursuant to Vernon Texas Code Annotated (V.T.C.A)),
Government Code, Section 551.072



5. Action Relative to Executive Session

A. Possible Action

ADJOURNMENT:

Signed this b day of January 2014

DY/ g

David E. Allex / -
Chairman
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PUBLIC COMMENTS

PUBLIC COMMENTS

None were presented.

CONSENT ITEMS

ALL ITEM(S) UNDER THE CONSENT RMA AGENDA ARE HEARD COLLECTIVELY UNLESS
OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED ITEM WILL BE
CONSIDERED, DISCUSSED AND APPROPRIATE ACTION TAKEN SEPARATELY

Director Lopez moved to approve Consent Items 2-A through 2-G. The motion was seconded by

Director Barrera and carried unanimously.

2-A

2-B

2-C

2-E

Consideration and Approval of the Minutes for:

December 20, 2013 — Special Meeting

Consideration and Approval of the Financials for the Month of December 2013

The Financials are as follows:

Consideration and Approval of a One year extension on the Bank Depository Agreement with
IBC Bank

The Agreement is as follows:

Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and RODS Aerial Mapping for Acrial Mapping Services

The Agreement is as follows:

Consideration and Approval of Agreement between the Cameron County Regional Mobility
Authority and Sullivan Public Affairs

The Agreement is as follows:
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2-F Consideration and Approval of Proclamation honoring Phil Wilson, Texas Department of
Transportation Executive Director

The Proclamation is as follows:

2-G  Consideration and Approval of Supplemental Agreement No. 1 to Construction Management
Services for the SH 550 Contract with S&B Infrastructure, LTD for the SH 550 Mitigation

Coordination

The Supplemental Agreement No. 1 is as follows:

ACTION ITEMS

3-A  Approval of Claims

The attached claims were presented to the Board of Directors for approval.
Mr. Pete Sepulveda, Jr., RMA Executive Director introduced the Claims into the record.

Director Esparza moved to approve the Claims as presented. The motion was seconded by Director
Barrera and carried unanimously.

The Claims are as follows:

3-B  Discussion and Presentation by a Texas County and District Retirement System Representative
regarding Retirement Benefits for CCRMA Employees

Ms. Kristina Acuna, Employer Services Representative, Texas County & District Retirement System,
made a presentation regarding the Retirement System Benefits for CCRMA employees. Attached to the
minutes is the Power Point Presentation.

Director Esparza moved to acknowledge the presentation. The motion was seconded by Director
Barrera and carried unanimously.

The Presentation is as follows:

3-C  Consideration and Approval of Health Care and Retirement Benefits for Cameron County
Regional Mobility Authority Employces

Director Esparza moved to TABLE this item. The motion was seconded by Director Lopez and
carried unanimously.
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3-D  Consideration and Approval of the Cameron County Regional Mobility Authority Employee
Handhook

Director Esparza moved to TABLE this item. The motion was seconded by Director Lopez and
carried unanimously.

3-E  Discussion and Possible Action Regarding the Selection of a Vice Chairman, Secretary and
Treasurer

Director Esparza moved to TABLE this item. The motion was seconded by Director Lopez and
carried unanimously.

3-F  Consideration and Acknowledgement of GEC Report for December 2013

Mr. Jlimmy Berry and Mr. Richard Ridings with HNTB went over the GEC Report and a Power Point
Presentation on the West Rail and Olmito Projects.

Director Esparza moved to acknowledge the GEC Report and the Presentation. The motion was
seconded by Director Lopez and carried unanimously.

The Report and Presentation are as follows:

3-G  Discussion and Consideration on Status of the SH 550 Direct Connector project

Mr. Agustin Ramirez with S&B Infrastructure went over a Power Point Presentation regarding the
status of the SH 550 Direct Connector Project,

Director Esparza moved to acknowledge the SH 550 Direct Connector Project. The motion was
seconded by Director Barrera and carried unanimously.

The Presentation is as follows:

3-H  Discussion and Possible Action regarding Completion Bonds for the SH 550 Direct Connector
Project

Mr. Dave Gordon with Estrada Hinojosa, Cameron County Regional Mobility Authority’s Financial
Advisors, went over a Financial Presentation on Completion Bonds for the SH 550 Direct Connector Project.
Mr. Gordon went over potential financial scenarios for the Completion Bonds. Mr. Gordon explained that a
presentation would be give to the Cameron County Commissioners Court on Wednesday, January 10™.

Director Esparza moved to acknowledge the presentation. The motion was seconded by Director
Barrera and carried unanimously.

The Presentation is as follows:
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3-1 Consideration and Approval of Financial Assistance Agreement for the SPI 2™ Access Project
and Authorizing Chairman David E. Allex to Execute the Financial Assistance Agreement

Director Barrera moved to TABLE this item. The motion was seconded by Director Lopez and
carried unanimously.

3-J Consideration and Approval of Financial Assistance Agreement for the Quter Parkway Project
and Authorizing Chairman David E. Allex to Execute the Financial Assistance Agreement

Director Barrera moved to TABLE this item. The motion was seconded by Director Lopez and
carried unanimously.

3-K  Discussion and Possible Action regarding Traffic and Revenue Studies for the SPI 2™ Access
Project and the Quter Parkway Project

Mr. Pete Sepulveda, Jr.,, RMA Executive Director introduced the item and went over the options to
conduct the Traffic and Revenue Studies needed for the Quter Parkway and SPI 2™ Access Projects. Mr.
Sepulveda mentioned that the Cameron County Regional Mobility Authority (CCRMA) could procure and
fund the studies or that the CCRMA could request the Texas Department of Transportation {TxDOT) to
utilize one of their Evergreen Contracts and secure the services of a Consultant to perform the Traffic and
Revenue Studies needed. TxDOT would fund the studies if they utilize their Evergreen Contract. Mr.
Sepulveda recommended to utilize TXDOT’s Evergreen Contract to secure a Consultant to perform the Traffic
and Revenue Studies.

Director Barrera moved to approve Staff’s recommendation and utilize the Texas Department of
Transportation’s Evergreen Contract. The motion was seconded by Director Lopez and carried unanimously.
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EXECUTIVE SESSION ITEMS

Director Esparza moved to TABLE this item. The motion was seconded by Director Lopez and
carried unanimously. Director Barrera abstained.

EXECUTIVE SESSION:
4-A  Deliberation and Discussion regarding acquisition of Parcel 8 and Parcel 3(E) for the West Rail

Relocation Project pursuant to Vernon Texas Code Annotated (V.T.C.A.), Government Code,
Section 551.072

ADJOURNMENT

There being no further business to come before the Board and upon motion by Director Esparza
seconded by Director Lopez and carried unanimously the meeting was ADJOURNED at 1:38 P.M.

W

APPROVED this "1 5}’ day of Aélludar!«d_\ 2014. & % E :

LHAIRMAN DAVID E. ML LEX

ATTESTCD:

2l T
SEC /A’R/\NUBEN GALLEGOS, JR.
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2-B  CONSIDERATION AND APPROVAL OF THE FINANCIALS FOR THE
MONTH OF DECEMBER 2013



December 2013

hly Einancial Report
\\\NW»*M'IMI'IVW e ERTRR v
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CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

ASSETS
Current Assets;
Cash and cash equivalents
CCRMA Ciaims Account
CCRMA Operating Fund
CCRMA Toll Revenue Funds
CCRMA Bond/Debt Funds
2010 A Debt Reserve
2010 A Debt Service
2010 B Debt Reserve
2010 B Debt Service
2012 Bond CAPI funds
2012 Bond Operating Fund
2012 Bond Project Funds
2012 Bonds Rate Stabilization Fund
Total Cash and cash equivalents
Accounts recaivable
Accounts Receivable - Customers
Vehicle Registration Fees - Receivable
TxDot - SHS50 PTT
Due From CCRMA Funds
Due to CCRMA Funds
Total Accounts receivable
Accounts recelvable - other agencdles
Accounts Receivable - Other Agencles
Total Accounts receivable - other agencies
Prepaid expenses
Prepaid Other Expense
Total Prepald expenses
Total Current Assets:
Non Current Assets:
Capital assets, net
Fumishings & Equipment
Accumulated Depreciation-Fumnishings & Equipment
Infrastructure & Utililes
Accumulated Depreciation-Infrastructure
Total Capital assets, net
Capital projects in progress
CIP - Preliminary Engineering & Design
CIP - Environmental Studies
CIP - Mitigation
CIP - Construction
CIP - Construction Engineering
CIP - Construction Management
CIP - Direct Legal Costs
CIP - Capitalized Interest
CIP - Indirect Administration and Overhead
Total Capital projects in progress
Other assets
Other Assets
Total Other assets
Unamortized bond issue costs

Balance Sheet
As of 12/31/2013
(In Whole Numbers)

Current Year

425,716
3,916,883
168,389
627,503
1,038,587
693,444
1,218,153
253,826
3,207,408
56,356
23,089,111
434,867

35,130,243

4,700
411,140
11,639,012
16,802,687

(16,802,687)
12,054,852

3,683,736
3,683,736

8,419

8,419

50,877,250

3,912,350
(316,723)
13,444,832

(323,956)
16,716,503

3,123,645
9,442,054
706
21,665,032
17,481
1,143,348
8,972
1,428,587
30
36,829,855

39,392,799

39,392,799



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

2010A Unamortized Premium
2012 Unamortized Premium
Total Unamortized bond issue costs
Total Non Current Assets:
Total ASSETS

LIABILITIES
Current Liabilities
Accounts payable
Accounts Payable
Total Accounts payable
Accrued expenses
Accrued Expense
Total Accrued expenses
Deferred revenue
Deferred Revenue
Deferred SHS50 PTT
Total Deferred revenue
Total Current Liabilities
Non Current Liabilities
Due to other agencies
Cameron County
Due to other Govts
Total Due to other agencies
Due to TxDot
Union Padfic - West Rall Project
Union Pacific - Olmito Switchyard
TxDot FAA - South Padre Island
TxDot FAA - West Parkway
Total Due to TxDot
Long term bond payable
2010A Bonds Payable
2010A Unamortized Bond Discount
20108 Bonds Payable
20108 Unamortized Bond Discount
2012 Bonds Payable
2012 Unamortized Discount
Total Long term bond payable
Total Non Current Liabiiities
Total LIABILITIES

NET ASSETS
Beginning net assets
Net Assets
Total Beginning net assets
Changes in net assets

Total Changes in net assets
Total NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Balance Sheet
As of 12/31/2013
(In Whole Numbers)

Current Year

(70,327)
(4,309,435)
(4,379,762)

88,559,395
139,436,645

2,655,523

2,655,523

—— 425085

425,085

123,679
11,639,012

11762601
14,843,298

250,000

2,014,428

2,264,428

25,421,972
9,028,321
5,679,528

2,244,589

42,374,410

12,245,000
(226,797)
15,535,000
(249,681)
40,000,000

(842,754)

66460768
111,099,606
125,942,904

8,938,942
8,938,942

455479
4,554,793
13,493,741

139,436,645



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Revenues, Expenditures And Changes in Net Assets - Unposted Transactions Included In Report
From 12/1/2013 Through 12/31/2013

Operzating Revenues
Vehicle registration fees
Toll revenues
TRZ revenue
Other revenue

Total Operating Revenues 235,268

Operating Expenses
Personnel costs
Professional services
Contractual services
Debt interest
Project expenses
Advertising & marketing
Data processing
Dues & memberships
Education & training
Fiscal agent fees
Insurance
Office supplies
Road maintenance
Rent
Toll services
Travel
Utilities
Total Operating Expenses

Non Operating Revenue
Interest income

Total Non Operating Revenue

Changes in Net Assets

Net Assets Beginning of Year

Net Assets End of Year

(In Whaole Numbers)
Current Period Total Budget - Total Budget
Actual Current Year Actual Original Variance - Original
203,080 598,290 2,800,000 (2,201,710)
20,850 56,961 200,000 (143,039)
0 0 300,000 (300,000)
11,337 4,012,027 1] 4,012,027
4,667,278 3,300,000 1,367,278
12,727 35,376 571,800 536,424
0 1] 25,000 25,000
14,500 43,133 204,000 160,867
0 o 4,061,700 4,061,700
v} 0 138,200 138,200
1} 0 40,000 40,000
402 1,512 10,000 8,488
370 2,470 9,500 7,030
264 804 11,000 10,196
0 0 15,000 15,000
216 216 31,800 31,5684
1,637 6,645 10,000 3,355
0 4,674 150,000 145,326
1,050 2,100 11,000 8,900
2,523 7,245 50,000 42,755
2,588 8,735 40,000 31,265
753 1,800 15,000 13,200
37,031 114,711 5,394,000 5,279,289
789 2,231 0 2,231
789 2,231 0 2,231
159,026 4,554,799 (2,094,000) 6,648,799
13,294,716 8,938,942 0 8,938,942
13,493,741 13,506,531 (2,094,000} 15,600,531




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Statement of Cash Flows
As of 12/31/2013
Current Period

Cash Flows from Operating Activities

Receipts from Vehicle Registration Fees 202,640.00

Recelpts from Toll Revenues 25,550.44

Receipts from Grants and other Income (768,809.54)

Payments to Vendors (37,744.42)

Payments to Employees (12,727.42)
Total Cash Flows from Operating Activities (591,090.94)
Cash Flows from Capital and related Financing Activities

Acquisitions of Property and Equipment 0.00

Payments on Interest 0.00

Acquisitions of Construction in Progress (3,022,884.85)

Principal Payments on Bonds 0.00

Praceeds from TxDot FAA 38,203.34

Proceeds from Other Governments 780,4772.07
Total Cash Flows from Capital and related Financing Activities (2,204,204.44})
Net Increase {Decrease) in Cash & Cash Equivalents (2,795,295.38)
Beginning Cash & Cash Equivalents

37,925,538.26

Ending Cash & Cash Equivalents 35,130,242.88



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
Capital Projects in Progress - Unposted Transactions Included In Report
From 12/1/2013 Through 12/31/2013

(In Whole Numbers)
Total Budget
Current Period Current Year Total Budget - Variance -
Actual Actual Original Criginal
Capital Projects
Indirect 1000 0 0 75,000 75,000
South Padra Island 2nd Access 2000 125,667 253,918 5,200,000 4,946,082
West Parkway Project 2025 o 980 1] (980)
Outer Parkway 2050 0 0 2,500,000 2,500,000
West Rail Refocation 2100 908,828 956,811 5,000,000 4,043,189
SH 550 2200 1,966,658 7,647,026 34,450,000 26,802,974
SH 32 (East Loop) 2250 0 1} 225,000 225,000
FM 803 2300 21,732 21,732 35,000 13,268
General Brant 2350 0 1,976 50,000 48,024
Port Isabel Access Rd 2400 0 0 300,000 300,000

Total Capital Projects 3,022,885 8,882,443 47,835,000 38,952,557




CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Projects in Progress - Unposted Transactions Included In Report
From 12/1/2013 Through 12/31/2013

Overhead

(In Whole Numbers)
Total Budget
Current Period Current Year Total Budget - Variance -
Actual Actual Original Original
Capital Projects
South Padre Island 2nd Access 2000
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 52,971 68,798 1,500,000 1,431,202
Design
CIP - Environmental Studies 15120 72,695 183,269 3,500,000 3,316,731
CIP - Direct Legal Costs 15300 0 1,820 50,000 48,180
CIP - Direct Administration 15320 0 1] 75,000 75,000
CIP - Indirect Administration and 15330 0 30 75,000 74,970
Overhead
Total South Padre Island 2nd Access 125,667 253,918 5,200,000 4,946,082
West Parkway Project 2025
CAPITALIZED PROJECT COSTS 01CAP
CIP - Direct Legal Costs 15300 0 980 [V} (980)
Total West Parkway Project 0 980 0 (980)
Quter Parkway 2050
CAPITALIZED PROJECT COSTS 01CAp
CIP - Preliminary Engineering & 15110 0 0 1,000,000 1,000,000
Design
CIP - Environmental Studies 15120 0 0 1,400,000 1,400,000
CIP - Direct Legal Costs 15300 0 o 20,000 20,000
CIP - Direct Administration 15320 0 0 40,000 40,000
CIP - Indirect Administration and 15330 1] 0 40,000 40,000
Overhead
Total Outer Parkway 1) 0 2,500,000 2,500,000
West Rall Relocation 2100
CAPITALIZED PROJECT COSTS C1CAP
CIP - Mitigation 15130 706 706 250,000 249,294
CIP - Right of Way 15200 0 0 250,000 250,000
CIP - Utilities 15210 0 0 350,000 350,000
CIP - Construction 15220 836,760 836,760 3,500,000 2,663,240
CIP - Construction Engineering 15230 0 17,481 0 (17,481)
CIP - Construction Management, 15240 71,362 101,864 500,000 398,136
CIP - Direct Legal Costs 15300 0 0 50,000 50,000
CIP - Direct Administration 15320 0 0 50,000 50,000
CIP - Indirect Administration and 15330 0 0 50,000 50,000
Overhead
Total West Rail Relocation 908,828 956,811 5,000,000 4,043,189
SH 550 2200
CAPITALIZED PROJECT COSTS 01CAP
CIP - Utilities 15210 0 0 500,000 500,000
CIP - Construction 15220 1,944,570 7,417,776 32,500,000 25,082,224
CIP - Construction Management 15240 22,088 223,078 1,300,000 1,076,922
CIP - Direct Legal Costs 15300 0 6,172 75,000 68,828
CIP - Direct Administration 15320 0 1] 50,000 50,000
CIP - Indirect Administration and 15330 0 0 25,000 25,000
Overhead
Total SH 550 1,966,658 7,647,026 34,450,000 26,802,974
SH 32 (East Loop) 2250
CAPITALIZED PROJECT COSTS 01CAP
CIP - Preliminary Engineering & 15110 o 0 75,000 75,000
Design
CIP - Environmental Studies 15120 0 0 100,000 100,000
CIP - Direct Legal Costs 15300 [+} 0 15,000 15,000
CIP - Direct Administration 15320 0 0 17,500 17,500
CIP - Indirect Administration and 15330 0 0 17,500 17,500



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Capital Projects in Progress - Unposted Trensactions Included In Report
From 12/1/2013 Through 12/31/2013

(In Whole Numbers)
Total Budget
Current Period Current Year Total Budget - Variance -
Actual Actual Original Original
Total SH 32 (East Loop) fl 0 225000 225000
FM B03 2300
CAPITALIZED PROJECT CQSTS O1CAP
CIP - Preliminary Engineering & 15110 21,732 21,732 10,000 (11,732)
Design
CIP - Direct Legal Costs 15300 1] 0 5,000 5,000
CIP - Direct Administration 15320 0 0 10,000 140,000
CIP - Indirect Administration and 15330 0 0 10,000 10,000
Overhead
Total FM 803 21,732 21,732 35,000 13,268
General Brant 2350
CAPITALIZED PROJECT COSTS o1caP
CIP - Preliminary Engineering & 15110 0 1,976 12,500 10,524
Design
CIP - Environmental Studies 15120 0 0 12,500 12,500
CIP - Direct |egal Costs 15300 0 0 5,000 5,000
CIP - Direct Administration 15320 1] 0 10,000 10,000
CIP - Indirect Administration and 15330 0 0 10,000 10,000
Overhead
Total General Brant 0 1,976 50,000 48,024
Port Isabel Access Rd 2400
CAPITALIZED PROJECT COSTS 01cap
CIP - Preliminary Engineering & 15110 0 0 100,000 100,000
Dasign
CIP - Environmental Studies 15120 0 0 150,000 150,000
CIP - Direct Legal Costs 15300 0 0 10,000 10,000
CIP - Direct Administration 15320 0 0 20,000 20,000
CIP - Indirect Administration and 15330 1] 0 20,000 20,000
Overhead
Total Port Isabel Access Rd 0 1] 300,000 300,000
Indirect 1000
NON CAPITALIZED PROJECT COSTS 02EXP
Direct Administrative Costs 70320 0 0 75,000 75,000
Total Indirect 0 0 75,000 75,000
Total Capital Projects 3,022,885 8,882,443 47,835,000 38,952,557



2-C CONSIDERATION AND APPROVAL OF A ONE YEAR EXTENSION
ON THE BANK DEPOSITORY AGREEMENT WITH IBC BANK



CAMERONCOUNTY REGIONAL MOBILITY AUTHORITY

MEMORANDUM

To: CCRMA Board of Directors
From: Pete Sepulveda, Jr., Ex. Director ?S:r
Date: January 8, 2014

Re: item 2C

The Depository Agreement with IBC Bank allows for two, One year extensions on the
contract. | would like to request authority to exercise the authority to extend the agreement
by one year as allowed in the agreement.

Staff recommends approval.

If you have any questions, let me know.

Effective Mobility. . . . .From Borders To Beaches
1390 West Expressway 83 ® San Benito, TX 78586 ® 956-982-5414 ® fax 956-983-5099



January 15, 2014

Fred W. Rusteberg, President
IBC Bank, Brownsville

1600 Ruben Torres Blvd.
Brownsville, Texas 78521

Re. Mutual Depository Contract
Dear Mr. Rusteberg:
On behalf of CCRMA and the depository agreement with IBC Bank executed on May 31, 2011,

we opt to exercise a one year extension of the current agreement period to extend from June 1,
2013 to May 31, 2014 with no other changes requested.

< Sincerely,

Pete Sepulvedd, Jr.
RMA Executive Director

Dancy Courthouse 1oo F. Monroe Street - Suite 256 Brownsvilie, Texas 78520
Phone (956)372-1205 ulvedadco.cameromn.tx, Fax(956)983-5099



DEPOSITORY CONTRACT

THE STATE OF TEXAS }
} KNOW ALL MEN BY THE PRESENTS:

COUNTY OF CAMERON}

THAT, WHEREAS, INTERNATIONAL BANK OF COMMERCE -
BROWNSVILLE, (hereinafter called “BANK™), has been duly and properly designated as
Depository for the funds ofthe CAMERON COUNTY REGIONAL MOBILITY AUTHORITY of
the City of Brownsville, located in Cameron County, Texas (hereinafter called “CCRMA”), for the
period of June 1, 2011 to May 31, 2013, and thereafter until successor is duly appointed and legally
qualified; and

WHEREAS, BANK AND CCRMA have agreed that the securities to be deposited by said
Depository for the purpose of securing and guaranteeing the faithful performance of all the duties and
obligations by said Depository developing upon it by law and the terms of this Agreement as such
Depository shall be deposited with and held by the Federal Reserve Bank of Dallas, as Trustee(s):

NOW,THEREFORE,INTERNATIONAL BANK OF COMMERCE-
BROWNSVILLE, a banking association organized under and by virtue of the banking laws of the
United States of America, acting herein by and through its President thereunto duly authorized, in
consideration ofhaving been selected as Depository of the CCRMA, in confirmatory with all, and for
the purpose of qualifying as such Depository for all or a portion thereof, and to secure same, in lieu
of personal bonds or surety bonds, hereby pledges with CCRMA, acting herein by and through its
chairman, thereunto duly authorized by its Board of Directors, securities in an amount equal to 102%
of CCRMA’S deposits in order to adequately collaterize the funds 6f CCRMA according to the laws
ofthe State of Texas and shall continuously remain as such to be deposited with said Trustee(s). Said
securities have been, and by these presents are, deposited as directed by CCRMA with Federal
Reserve Bank of Dallas, San Antonio branch.

The condition of this Contract for securities as pledged, as hereinabove provided, is that
BANK shall faithfully do and perform all the duties and obligations developing upon it by law as such
depository, and shall, upon presentation, pay all checks drawn upon it by said CCRMA signed by the



signature card(s) on file with BANK to the extent that funds are on deposit to cover same, and shall
faithfully keep and account for , according to law, ail funds belonging to said CCRMA which are
deposited with it.

Said securities herein pledged shall be so held by said Trustee(s) until the expiration of the
term for which BANK has complied with the above conditions in full and is in no way in default, the
said Trustee(s) shall turn over to BANK any securities pledged.

In the event BANK defaults in its performance in any one or all of the above conditions, and
upon request of CCRMA, the Trustee(s) shall and are hereby fully authorized to, deliver to CCRMA,
to make good the full and complete performance of the above conditions, including but not limited to
the payment for all funds on deposit, or, at the option of CCRMA, and at the direction of CCRMA
the said Trustee(s) shall, and it is hereby authorized to, sell and or such portion of said securities as
may be necessary to make good any deficiency in the performance of the above conditions by BANK,
and to turn over the proceeds of said sale to CCRMA. It is understood and agreed that, while said
securities are in the possession of the Trustee(s) and before any default is made by BANK by said
Trustee(s).

It is understood and agreed that BANK shall pledge, as security against any and all deposits of
CCRMA, whether evidenced by checking account, savings account, or certificate of deposit, U.S,
Government and/or municipal securities of the kind and value prescribed in Section 105.034 of the
Local Government Code of the Public Funds Collateral Act, Chapter 2256 ofthe Government Code
and other applicable law and subject to approval by CCRMA as the kind and value, and that such
pledge of securities shall be maintained in accordance with the law. It is further understood and
agreed that, in the event the average daily balance of CCRMA with said BANK is below the total
value of securities initially pledged for a period of Fifteen (15) days, the Trustee(s) hereunder shall,
upon request of BANK, accompanied by written consent of CCRMA, release and deliver to BANK
securities in a sufficient amount to reduce the pledge hereunder to an amount, at market value as of
the day release is effected, ofnot less than the amount of all collateral required hereunder, it being the
purpose of this provision that BANK shall maintain the pledge hereunder at a sufficient amount, at
market value, to cover 102% ofthe CCRMA’S deposits at all times. Determination of market value
of these securities shall be New York quotations at the close of the market of the day prior to any

adjustment.



It is further understood and agreed that BANK shall, during the period of this Depository
Contract, have the right to substitute other qualifying securities in licu of the above described
securities with the written consent and approval of CCRMA, in which event the securities so
substituted shall be held by the Trustee(s) under the same terms and conditions as hereinafter
described securities are held.

It is the intention and desire of the parties to this agreement that the TRUSTEE will promptly
forward to BANVK copies of safekeeping or trust receipts covering all such collateral held as collateral
for CCRMA’S funds and/or public funds including substitute collateral as provided for herein. BANK
will forward a monthly report to CCRMA showing all of the securities held in safekeeping.

It is understood that on all funds of CCRMA which may be deposited from time to time with
BANK for varying lengths of time or as single maturity time deposit (Certificate of Deposit and
Treasury Bills and other true deposits), interest shall be paid at the rate(s) set forth on the schedule
attached hereto as Exhibit “A”.

BANK agrees to send a monthly account analysis and BANK’S quarterly call reports to the
County Auditor’s Office and to the County Treasurer’s Office. BANK further agrees to enter into an
agreement whereby BANK agrees to provide the service of paying only CCRMA’S issued checks as
described on information provided by the CCRMA. See Authorized Check Payment Agreement
attached hereto as Exhibit “C” and incorporated by reference as if fully set forth herein.

CCRMA shall have the right, through its Board of Directors, to withdraw from BANK and
invest all (100%) of the total amount of investment (non-operating) funds held by BANK.

BANK will provide bank services to CCRMA as set forth in Exhibit “A”.

For the purposes of this agreement the term shall commence June 1, 2011 and shall expire on
May 31, 2013. However, the BANK shall remain the CCRMA’S depository for sixty (60) days after
the expiration date or until the CCRMA has executed a depository agreement with another institution,
whichever occurs first. The BANK further agrees that, at the expiration of the term for which it has
been chosen as the CCRMA'S depository, it will turn over to its successor all funds, property, and
other things of value, coming into its hands of BANK upon receipt of written instructions from the
CCRMA, provided however that CCRMA agrees that BANK shall have the right to retain deposits in
an amount sufficient to pay all outstanding checks. At such time, this agreement is to become null

and void, and the securities shall be returned to the BANK.



IN WITNESS WHEREOF, the parties hereto have executed this Depository Contract, in
Triplicate originals, on this 31* day of May, 2011.

INTERNATIONAL BANK OF COMMERCE-BROWNSVILLE

e

BY:
Fred W. ustebervresident

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

| G,

David Allex Chau'

Rub%legos, Jr. - Secretary

ATTEST BY;
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CAMERON COUNTY REGIONAL MONILITY AUTHORITY
BANK DEPOSITORY CONTRACT FOR CCRMA

{956) 982-5414 1100 E. Mornroe St., Suite 256
{956) 983-5099 Fax Brownsville, Texas 78520

WWW.cameroncountyrma.org

To: Interested Financial Institutions

From: Pete Sepulveda, Jr.
RMA Coordinator

Date: January 26, 2011
Re: Applications For Depository Contract For Cameron County Regional Mobility Authority

Attached is an application for depository of public funds for the Cameron County Regional
Mobility Authority (CCRMA), Texas. Said application should be completed in its entirety indicating
services that will, or will not, be offered, and the fees to be charged for said services that are offered.
Also included is a sample contract to be used as a template toward the agreement of the final contract.

Bid Applications must be received in the CCRMA Coordinator’s Office 1100 E. Monroe Street,
2™ Floor, Suite 256, Brownsville, Texas 78521, no later than 4:00 P.M., Monday, March 7, 2011. Bids
will be opened at the Cameron County Courthouse, 1100 East Monroe Street, Brownsville, Texas in the
CCRMA Coordinator’s office — 2™ Floor — Suite 256 at 4:01 p.m. on deadline date. Bidders are invited
to attend.

The CCRMA Board of Directors reserves the right to reject in part or in whole any or all bid
applications, waive minor technicalities, and award the bid application to the financial institution which
best serves the interest of the Cameron County Regional Mobility Authority. Late bid applications will
be returned to the Bidder unopened.

Bid Applications may be withdrawn at any time prior to the official opening. Alterations made
before opening time must be initiated by bidder for authenticity.

THE CCRMA EXPRESSLY REQUESTS THAT BIDDERS NOT DISCUSS THIS
ENGAGEMENT OR THE BANK’S PLANS, EXPERIENCE OR CREDENTIALS WITH
OTHER BANKS OR ANY MEMBER OF THE CCRMA BOARD OF DIRECTORS.



Ten copies of the bound and sealed bid applications are required, not to be opened until the final
submission date and hour noted.

Bid Applications must be submitted on the attached bid application worksheet. By returning the bid
application worksheet, the Bank certifies that:

1. It does not have any outstanding or unsatisfied financial obligation to the CCRMA and
Cameron County.

2. All bid application submittals are to be firm for sixty (60) days.

3. Award of contracts will be executed by the CCRMA Board of Directors and will be
confirmed by an award letter.

4. Any deviations from these terms and conditions must be stated as such when returning
the bid application worksheet.

5. It has executed and submitted the attached non-collusion affidavit, which is attached
hereto as Exhibit “C”.
6. It has a check fraud protection system such as “Authorized Check Pay” or its equivalent.

7. It has submitted the Bank’s Pricing Sheet, which is attached hereto as Exhibit “A”.

DURATION - Contract duration will be for a two (2) year term (two one year extensions optional). (By
mutual agreement, terms and conditions of the extensions may be adjusted).

AWARDING CONTRACT —CCRMA will award the managing bank contract based on the following
criteria:

1. Bank’s past and prospective financial condition.
2. Net rate of return on CCRMA funds.

3. Ability to meet service requirements.

4. Cost of services.

SUBMITTNG FINANCIAL STATEMENTS -All banks wishing to be designated as a Managing
Bank must state the amount of the Bank’s paid-up capital stock and permanent surplus and must submit

a statement showing the financial condition of the Bank on the date of the application.

IBC-Brownsville is duly authorized under the laws of the State of Texas and its charter specifies
Brownsville and Cameron County as its principal domicile (The amount of paid up capital stock is
1,000,000 and the amount of permanent surplus 39,000,000) IBC-Brownsville is affiliated with
international Bancshares Corporation, the largest multi-bank holding company headquartered
along the U.S./Mexican Border.

GOOD FAITH GUARANTEE - Bank must submit with the bid application worksheet a certified
cashier's check in the amount of one thousand dollars ($1,000.00) payable to the CCRMA as a good
faith. The check will be held by the CCRMA until the Managing Bank is selected and the securities
have been pledged.

See attached check



AMOUNT TO BE PLEDGED - The initial amount of securities to be pledged, at market value,
against CCRMA funds shall be no less than 120% of CCRMA deposits in order to adequately
collateralize the funds of CCRMA according to the taws of the State of Texas and shall continuously
remain as such. The amount is subject to change as deposits fluctuate, with the approval of the
CCRMA Coordinator. Securities pledged must be held at the Federal Reserve Bank, Dallas, Texas. If
the Bank uses a Letter of Credit, then the Letter of Credit must be of the United States or its agencies

and instrumentalities. Further, upon selection of the depository, the CCRMA Board of Directors
will set the required term for the Letter of Credit, which shall be acceptable to the CCRMA.

PAYMENT OF SERVICES - Bank will specify fees required for services. Banking services not
detailed on the bid application worksheet will be provided at no cost.

INVESTMENTS MADE OUTSIDE OF MANAGING BANK - CCRMA reserves the right to make
external investments in accordance with the Laws of the State of Texas and the investment policy of
CCRMA, attached hereto as Exhibit “D".

INTEREST AND INTEREST RATE - Variable interest rate bids and fixed interest rate bids on
accounts and certificates of deposit shall be quoted by the Bank. CCRMA reserves the right to select
the rate most favorable to the agency at any time during the term of the contract, subject to banking
laws.

INTEREST BEARING ACCOUNTS- CCRMA will have accounts established under these
specifications for disbursing checks written on CCRMA finds. Checks and transfers will be written
from these accounts. Wire transfers, ACH transfers, internal bank transfers or deposits will be made
from these accounts.

Should you have any questions concerning this application, please contact Pete Sepulveda, Jr. CCRMA
Coordinator, at 956-982-5414 or E-mail at psepulveda@co.cameron.tx.us.



EXHIBIT “A”

OFFICIAL BID FORM EXHIBIT A PROPOSAL FOR CCRMA TWO YEAR CONTRACT

Financial Institution Ladies and Gentlemen: Subject to the terms of the proposai for CCRMA
Depository, the undersigned, a banking corporation, association or individual banker doing business in
Texas, submits the following bid for the privilege of acting as Bank Depository for the CCRMA, for the
period beginning May 2011, and ending April 2013, with the possibility of two one year extensions at
the CCRMA’s option. (By mutual agreement, terms and conditions of the extensions may be

adjusted).

A. Deposits of $100,000 or more:

Maturity Interest Rate
Bid

Basis for compounding interest:

%
%
%
%

1-13 Days
14-30 Days
31-59 Days
60-89 Days
90-179 Days %
180-364 Days %
Over 1l Year e %

* = T bill asked rate of like maturities as

quoted in the Wall Street Journal

¥ # # = » #*

B. Deposits of less than $100,000

Basis for compounding interest:

1-13 Days * %
14-30 Days * %
31-59 Days * %
60-89 Days b %
90-179 Days b %
180-364 Days . %
Over 1 Year . %

*= T bill asked rate of like maturities as quoted in the Wal
Street Journal.

1. Interest Rates to be Paid on Single Maturity Time Deposits



Bank Depository Bid Specifications

2. Interest rates to be paid on interest bearing accounts and indicate any charges for writing checks
and withdrawals/transfers.

Minimum Maximum Interest
Balance Balance Rate
Accounts _$500.00 __N/A _*

* = The variable rate will be calculated on a *collected balance and will be based at a
rate equal to the most recent 91 day Treasury Bill auction asked rate +.10 basis points
as of the first business day of each month and will be adjusted monthly. The rate will
be restricted to .25 basis point increase over a 3 month period. (Exarnple = Interest
rate in Jan 2011 = .150%, Rate restriction is that the rate will not exceed .400% over the
praceeding 3 month cycle). Each account requires a minimum balance of 5500 to earn

interest.

* Collected Balance = Current Balance minus float, 10% reserve and FDIC cost Multiplied by the Rate.

Charges __No fees will be associated with this account.

3. Interest Rates to be paid on U.S. Treasury Bills
A U.S. Treasury Bills over $10,000

Maturity Charge Rate  Going Market Interest Rates Rate Bid

1-13 Days % % %
14-29 Days % % %
30-59 Days % % %
60-89 Days % % %
90-179 Days % % %
180-365 Days % % %
Over ] Year % % %

Through |1BC Investments, a service of LPL-Linsco Private Ledger, IBC can make available, a wide
variety of Investment Services to CCRMA. IBC Investments provides services for direct investment
in United States Treasury Obligations, Obligations of U.S. Agencies and or other securities
approved under the Public Funds Investment Act. Securities are not FDIC insured, not bank
guaranteed, and are subject to investment risk, including the possible loss of principal amount



invested. Securities and Insurance products offered through LPL Financial and its affiliates,
Member FINRA/SIPC. Interest Rates will be negotiated upon the investment request.

4, Pledge of Security

Against any and all deposits of CCRMA whether evidenced by savings account or checking
account or certificate of deposits, the bank agrees to pledge U.S. government and/or municipal securities
of the kind and value as is prescribed in Chapter 105 of the Local Government Code, Revised Civil
Statutes of Texas; and such pledge shall be made and maintained in accordance with a subject to the
provisions of said Chapter 105

The initial amount of securities to be pledged , at market value, against the CCRMA funds shall be
no fess than 102% of CCRMA deposits in order to adequately collateralize the funds of the CCRMA
according to the taws of the State of Texas and shall continuously remain as such. The amount is
subject to change as deposits fluctuate. Securities pledged will be held by a third party who is
acceptable to the Board of CCRMA. Securities held as collateral will be in compliance with the
Investment Policy of the CCRMA and held at the Federal Reserve Bank of Dalfas. A monthly Public
Funds Deposits to Security report will be generated and delivered to the CCRMA by the 15" day of
the following month. This report will include the month end balance of all accounts and a detailed
security description to include the market value and percentage of coverage. The CCRMA may
contact the Bank to increase collateral at any time for the purpose of maintaining the 102%
coverage ratio. In the event that the bank is not notified regarding an increase in deposits, the
month end report will alert the bank of any necessary increases that may be needed. The Bank
will take immediate action to assure that the CCRMA funds have proper collateral coverage.

Sample:
Month Description Cuslp Maturity  Face Velue ParValue Matket Value Deposits Artic
FHLMC Gold Pool G11131/10108ND10/001 | 6/1/2019 |$ 20000000 |5 5498696 ] & 53178628
8/31/2010)TOTAL H 20000000 | 5 549869 | § 6.278.628 { 54,700,000 116.99%

During this monthly review, each account will be reviewed for active status. In the event that an
account is identified as dormant, the CCRMA will be contacted to convert the dormant status to
active. This will assure that no CCRMA funds become subject to escheatment to the state.

Bank Depository Bid Specifications



5. Bank Services to be Provided without Charge

A. Operating fund checking account service for as many accounts as may be required by the
CCRMA with checks returned in numerical sequence.

IBC will provide at no charge to the CCRMA, Statements with images of all checks front and back in
numeric order for the CCRMA accounts. (Original checks cannot be provided due to the
implementation of Check 21 in Oct of 2004- see attachment for further explanation)

B. Payroll account service with checks returned in numerical sequence.

IBC will provide at no charge to the CCRMA, Payroll Account Statements with images of all checks
front and back in numeric order for the CCRMA accounts. (Original checks cannot be provided due
to the implementation of Check 21 in Oct of 2004 - see attachment for further explanation)

C. Provide investment services, counseling and safekeeping service for securities owned by the
CCRMA, if and when needed.
Agreed

D. Storage of paid bonds and interest coupons.

LPL has a trading desk that will provide registration at the brokerage firm.

E. Periodic cremation of paid bonds and interest coupons with certificate of cremation.
Certification would identify each bond issue and bond numbers and interest coupons
cremated.

This is not a service that is offered by IBC.
F. Provide bank money orders and cashier checks as required by the CCRMA.

Agreed- fees waived

G. Supply voucher checks and payroll checks according to quantity, quality, design and
specifications established by the CCRMA.

Agreed — fees waived
H. Provide lock money bags as needed by the CCRMA.
Agreed — fees waived

1. No charges made on stop-payment orders, wire transfers or when funds are swept from the
interest bearing account to the operating account.

Agreed ~ fees waived

J. No internal service fees made on checking and passbook savings accounts.



Agreed- fees waived

K. Temporary overdrafis in individual accounts will occur occasionally without penalty or
service charge to the CCRMA, as long as the aggregate funds in other accounts are in
amount sufficient to meet the overdraft and bank's minimum compensating balance.

OVERDRAFT, as used in this paragraph, shalt mean that the CCRMA does not have a compensating
balance in other CCRMA funds or accounts at IBC equaling or exceeding overdrafts in CCRMA
account or accounts. Checks will be paid as long as the aggregate funds on deposit in all deposit
accounts including certificates of deposits are sufficient to meet the amount of the total
accumulated overdraft. If the overdraft is not covered within 48 hours of the occurrence, IBC
reserves the right to transfer funds from other accounts to cover such overdraft. IBC will not
charge the first 20 overdrafts per statement cycle, additional overdraft items during the same
statement cycle will be charged at $29.00.

L. List other services not mentioned above which you provide.
See Tab “Other Services” for additional services offered by IBC
6. Loans to the CCRMA
Describe bank’s lending practice as it may pertain to any loans which may be made to the

CCRMA

Short term loans will be priced at an interest rate equal to Chase Manhattan Bank Prime as it
changes. Extensions of credit will be subject to approval of I1BC-Brownsville’s Loan Committee.
Upon requests for extensions of credit, IBC will perform appropriate due diligence and the terms
and conditions, including pricing will be negotiated at that time.

7. It is agreed that all provisions of this bid proposal, which the bank can legally perform, will
apply to any and all other funds for which the CCRMA may become responsible, However,
nothing in this proposal shall be construed to obligate the CCRMA to place all or any particular
amount of funds with the bank selected.

Dated this 7th day of March, 2011.

5
By: Wallace Lee Reed

Title: Executive Vice President

Note to Applicant Bank (Managing Bank): Attach your cashier’s check in the amount of one
thousand dotlars ($1,000.00) as a good faith guarantee.



Service Pricing
Account Maintenance (Per Account) Waived
ACH Debits/Credits {Per Item) Waived
ACH Deletes/Reversals (Per Item) Waived
ACH File Origination {Per File} Waived
ACH Pre-notes Waived
ACH Return Item Processing Notification Waived
ACH Stop Payments Walved
Bill Pay {Per Payment) Waived T
Cashiers Checks Waived
_Ehange Order Base — Manual Waived
Checks Deposited/On-Us Waived
Checks Deposited/Not On-Us Waived
Coin Rolls Supplied Waived
Collection Drafts - Incoming Waived 7
Collection Drafts — Outgoing Waived |
Control Disbursement — Debits (Per Item) Waived
Control Disbursement — Funding/Credits (Per Item) Waived
| Control Disbursement Maintenance (Per Account) Waived
Credits Posted Waived
Currency Supplied Waived
Data Exchange Maintenance (Per Account) Waived
Data Exchange (Per Item) Waived
Debits Posted/Checks Paid Walved
Deposit Corrections Wailved
Deposit Express Maintenance (Per Scanner) Waived
Deposit Items ~ Reject Walved
Deposit item Re-clear Walved




Direct Deposit for Payroll

Waived

Interest on Overdraft/N5F Waived
Interest on Uncollected Funds Waived
Investment Sweep Maintenance (Per Account) Waived
Items Drawn on Uncollected Funds Waived
Lockbox Maintenance {Per Account) Waived
Lockbox Phatacopy {Per Item) Waived
Lockbox Processing (Per ltem) Waived
Money Orders Waived
NSF Charges First 20 Waived in a statement
cycle-29.00 per occurrence based
on accumulated CCRMA funds
Payroll Card - Account Maintenance (Per Account} Waived
Payroll Card - Card Maintenance (Per Card} Waived
Payroll Card - New Card Order (Per Card) Waived
Positive Pay Monthly Maintenance Waived
Positive Pay Items (Per Item) Waived
Reconclliation - CD Rom Statements Waived
Research (Per Hour) Waived
Raturn items Waived
Return items — Notification Waived
Return Items - Re-clears Waived
Statement Printout Waived
Stop Payment — IBC Link Waived
Stop Payment - Manual Waived
Transfer Account-ta-Account - Manual Waived
Vault Services Waived
Wires —Incoming Waived
Wires — Outgoing Waived




Wires — Qutgoing — IBC Link

Waived

Wires — Outgoing — International Waived
Zero Balance Master Account Waived
Zero Balance Subsidiary Account Waived
On-Line Banking w LINK Waived
Bill Pay Waived
Deposit bags Waived
Copy Fee Waived
Check Image Service Waived
Deposit Books and Endorsement Stamps and Locked deposit bags Waived

w/keys




Deviation:
EXHIBIT “A*

OFFICIAL BID FORM EXHIBIT A PROPOSAL FOR CCRMA TWO YEAR CONTRACT
Financial Institution Ladies and Gentlemen: Subject to the terms of the proposal for CCRMA
Depository, the undersigned, a banking corporation, association or individual banker doing business in
Texas, submits the following bid for the privilege of acting as Bank Depository for the CCRMA, for the

period beginning May 2011, and ending April 2013, with the possibility of two one year extensions at
the CCRMA's option.

Deviation: we added the following condition to the extension of contract.

(By mutual agreement, terms and conditions of the extensions may be adjusted).

Deviation:

The contract that was submitted in the bid request has been replaced with a standard contract that IBC is willing to

execute if selected as the depasitory institution. Please see tab labeled “sample contract” for specifics.
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Schedule “E”
Positive Pay Service Agreement

This Positive Pay Agreement is entered into by and between
(“Depositor”) and International Bank of Commerce/Commerce Bank ("Bank") and is an addendum to the
Cash Management Agreement between the Bank and Depositor, the terms which are incorporated herein by
reference. Bank and Depositor agree that the positive pay services described below shall be subject to the
terms and conditions set forth in this Agreement. In the event of inconsistency between a provision of this
Apgreement and the Texas/Oklahoma Business And Commerce Code or any other law or regulation, which
permits waiver or modification by agreement, the provisions of this Agreement shall prevail.

Accounts to be granted Positive Pay access:

Account Number Bank Account Name
L Positive Pay Service Agreement. The following provisions apply to the Services for Positive Pay

that Bank may provide in connection with any account maintained by Depositor with Bank. The provisions
of Bank's Deposit Account Agreement or other applicable agreement for account services (hereinafter
collectively referted to as "Deposit Agreement") are incorporated into these Positive Pay Service Terms by
reference as if set forth verbatim. Capitalized terms used herein and not otherwise defined shall have the
meaning specified in the Deposit Agreement.

2, Definitions. As used in the Positive Pay Service Terms, the following have the following
meanings:
(a) "Account” means any specified demand deposit account of Depositor at Bank.

{b) "Check" means a Check drawn on the applicable Account.

(3] "Check Data" means the number of the Account on which a Check is drawn and the
Check number, the issuance date, and dollar amount of the Check as the data appears in
the appropriate fields of the MICR line of the Check.

(d) "Depositor Check Data" means the number of the Account on which a Check is drawn
and the Check number, dollar amount and date of the Check.

(e) "Depositor Issue File" means a communication from the Depositor received by Bank ata
specific designated location, in a format and medium, and by the deadline specified by
Bank, containing the Depositor Check Data for each Check. If for any reason a Depositor
Issue File should fail to comply with Bank specifications and/or deadiines, said Depositor
Issue File shall be deemed to have not been received by Bank.

) "Exception Check” means a Check presented for payment which Check: (1) does not
have a Check number on its MICR line; (2) has a Check number on its MICR line that
does not appear in the Depositor Issue File; (3) has a Check number on its MICR line that
appears in the Depositor Issue File but a discrepancy exists between the dollar amount
appearing on the MICR linc of the Check and the dollar amount associated with the
Check number appearing in the Depositor Issue File; (4) has a Check number on its
MICR line that is in the Depositor Issue File but appears to be a duplicate; or (5)
otherwise does not match for any raason.

(2) "Exception Check Instruction” means a communication from the Depositor instructing
Bank to either pay or return an Exception Check.

(h) "Notification Day" means the banking day immediately following the banking day on
which an Exception Check is presented for payment.
Schedule E Page 1 of 5 011607 ver 1.3



3. Payment Of Checks. Except as provided in Sections 7 or 10, with regard to each Check set forth
in Depositor Issue File, Depositor authorizes Bank to accept and make final payment on each Check
presented for payment and to charge such Check to the Account. Bank is not obligated to maintain
signature cards for any Account, and whether or not Bank maintains signature cards, in no event shall Bank
be obligated to inspect eny Check for any customer error, the presence or authenticity of any signature or
whether or not the signature is authorized and/or genuine.

4, Delivery Of Depositor Issue File. No later than the day on which the Depositor issues Checks,
Depositor will deliver to Bank a Depositor [ssue File listing each Check issued by Depositor on that day by
9:00 a.m. Central Time and Bank will process within one hour. If Bank does not receive the Depositor
Issue File by 9:00 a&.m. Central Time on any given day, Bank will utilize the last timely received Depositer
Issue File. Bank will not be liable, or responsible in any wey, for the dishonor and/or return of any Check
not listed on the applicable Depositor Issue File.

5. Conformity and Sampling. All items drawn on the Account shall at all times conform to check
specifications as may be provided to Depositor by Bank from time to time. Notwithstanding any provision
of this Agreement to the contrary, before becoming eligible to use the Positive Pay services hereunder,
Depositor shall provide Bank with a sample grouping of items, in an amount specified by Bank, for Bank's
inspection and testing to ensure, in Bank's sole determination, that Bank's quality control and processing
specifications with respect to encoding, paper stock and other criteria are satisfied by the sampling. In the
event that Bank determines that Depositor’s items do not meet Bank’s specification requirements, whether
from the initial sampling or at any time during the term of this Agreement, Bank will edvise Depositor of
the failure to meet Bank's specification requirements and Depositor will not be efigible to use the Pasitive
Pay services until such time as Bank determines Depositor’s items meet Bank check specifications.

6. Comparison With Corresponding MICR Line. After a Check is presented for payment, Bank
will compare the Check Data of each Check against the corresponding MICR line information, Bank will

use all reasonable efforts to investigate and repair Checks pursuant to the then current Bank policies and
procedures.

Any Check repaired pursuant to this Section & will not be considered an Exception Check.

7. Exception Checks. Each Notification Day, Depositor wili be informed of the Check number and
amount of each Check which does not electronically match the Depositor Issue File (the "Positive Pay
Exceptions Report") which Depositor must access through one of the information reporting systems now or
hereafter offered by Bank. This information may include Checks which do not electronically match the
Depositor Issue File for any reason. On the same Notification Day, Depositor will deliver to Bank a
Exception Check Instruction regarding each Exception Check no later than 1:30 p.m. Central Time. Bank
will act upon the latest Exception Check Instruction received by that time. Unless otherwise agreed by
Bank and Depositor in writing, (2} if no Exception Check Instruction is issued regarding an Exception
Check or, (b) if issued, but not received by Bank by the time specified, Depositor shall be deemed to have
specifically instructed Bank to return the Exception Check. These Positive Pay Service Terms will control
with regard to an Exception Check notwithstanding any other communication Bank may have received
from Depositor regarding the Exception Check. Representatives of Depositor who are authorized to
communicate confirmation of Exception Checks are listed in Attachment 1, which may be modified in
writing from time to time.

3. Reliance On Depositor Issue Files And Exception Check Instructions. Depositor is responsible
for, and Bank may rely upon, the contents of each Depasitor Issue File and Exception Check Instruction.

Bank may: (a) assume that each Depositor [ssue File and Exception Check Instruction was issued by a
person authorized to act on behalf of the Depositor, regardless by whom they were issued, and the
Depositor is bound thereby; and (b) issue any notification referred to in Section 7 to any person Bank
reasonably believes is authorized to receive it on behalf of Depositor.

Bank is not responsible for detecting any error contained in any communication from Depositor. Depositor
acknowledges that it is solely responsible for guarding the integrity of its transmissions to Bank and the
means utilized to make such transmissions.

9. Limitation Of Liability And Indemnification. Each Check that Bank returns in accordance with
Positive Pay Service Terms will be deemed not to be properly payable. Each matching or other Check
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Depositor has authorized Bank to pay will be paid without Bank performing its customary (or any other)
Check verification procedures, and Bank will have no liability whatsoever for paying the Check if its
Check number or amount is altered, or if it is counterfeit, bears a forged or unauthorized signature and/or
endorsement and/or no or incomplete endorsement, or was otherwise not validly issued. Depositor (i)
agrees to indemnify and hold Bank harmless from any losses or liabilities it may suffer or incur as a result
of its return of a matching or other Check at Depositor’s instruction, and (ii) releases and forever discharges
Bank, and its parent, subsidiaries, affiliates, successors, officers, directors, employees, and agents, from any
and all manner of action or actions, suits, claims, damages, judgments, levies, executions, expenses, costs,
interest, attomey's fees and legal expenses, whether known or unknown, liquidated or unliquidated, fixed,
contingent, direct or indirect, which Depositor has, or ever can, may or shall have or claim to have against
Bank regarding or relating to the payment or retumn of any Check pursuant to the terms of this Agreement
and/or Depositor’s instructions.

Depositor agrees that Bank exercises ordinary care whenever it pays or returns a Check consistent with this
Agreement.

10. Over-the-Counter Presentment.

(a) Bank will follow its usual and customary over-the-counter encashment procedures (as
may be in effect from time to time) for any Check, and such procedures shall at least
include comparison of the Check Data of the Check against the Depositor Issue File.
Bank may charge a person who cashes a Check drawn on the Depositor's Account a fee if
that person is not a deposit or loan (excluding credit cards) customer of Bank. The fee
may be collected from such person or Depositor, as agreed by Depositor and Bank.

(b) Depositor agrees to unconditionally release, indemnify, defend and hold Bank harmless
against any and all liability, loss, damage or expense of any kind which Bank may suffer
or incur in connection with providing the over-the-counter encashment service; including
without limitation, any refusal to cash any Check. The foregoing indemnification shall
not apply to any loss incurred by Bank by reason of its failure to comply with its over-
the-counter encashment procedures,

(c) Depositor hereby acknowledges that Bank has the unrestricted right to refuse to cash any
Check drawn or purported to be drawn by Depositor. Notwithstanding anything to the
contrary herein, in no event shall Bank be liable for (i) any Check paid over-the-counter,
if at the time the teller reviewed the Depositor Issue File, the Check did not appear to be
an Exception Check, (if) any Check presented over-the-counter that was not paid because
when the teller reviewed the Depositor Issue File, and the Check appeared to be an
Exception Check, (iii) any Check presented over-the-counter that was not paid because
the Depositor did not deliver to Bank a Depositor Issue File listing such Check, or (iv)
any Checks presented over-the-counter on any day for which the Depositor has requested
Bank to remove this over-the-counter encashment service or any Check for which Bank
and Depositor have mutually agreed Bank to pay. Further, Bank makes no warranty that
the individual cashing the Check is the intended named payee of the Depositor,

11. Stop Payment Checks. Depositor agrees to place a stop payment on a Check in the Depositor
Issue File only with respect to Checks that are not in circulation. If Depositor wants to stop payment on 2
Check in circulation, Depositor shall place a stop payment order in compliance with Bank's Deposit
Account Agreement.

12, Check Copies. Depositor acknowledges that it is responsible for making decisions regarding
payment of Exception Checks based on the available ¢lectronic information. If Depositor requests & copy
or other image of a Check from Bank, Bank will not be liable if it fails to produce a copy or other image of
such Check prior to the time Depositor is required to deliver an Exception Check Instruction.

13. Communications. All notices and communications will be delivered using a communications
device or systems mutually agreeable to Depositor and Bank.

14. No Duty. Bank shall not be abligated to comply with any Exception Check Instruction received in
a format or medium, after a deadline, or at a place, not permitted under this Agreement, but instead may
treat such an Exception Check Instruction as through it had not been received.
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15. Available Defenses. All defenses available under the Texas/Oklahoma Business And Commerce
Code and Texas/Oklahoma common law and under the terms of any and all agreements with Bank shall be
available to Bank. Bank retains the right to assert Depositor’s failure to exercise reasonable care and the
defense that Depositor has sustained no actual damages because Bank's honor of an Exception Check
discharged for value an indebtedness of Depositor.

16. Applicable Law. This Agreement and iis interpretation shall be governed by
Texas/Oklahoma law.

17. Termination. The Positive Pay Service will automatically terminate if the Account is closed for
any reason. Termination of the Positive Pay Service will not terminate Depositor's or Bank's rights or
obligations with respect to events or actions, which occurred before such termination.

18, Survival. Sections 9 and 19 will survive termination of the Positive Pay Service.

19, Arbitration. All disputes between Depositor and Bank shall be resolved by binding
arbitration pursuant to the arbitration provision contained in the pertinent Deposit Account
Agreement.

20. Failure Attributable To Third-Party Providers. In no event shall Bank be liable for any defect
in, failure of, or unavailability of any electronic communication necessary for the Positive Pay Services,
any internet site or other web-based application necessary for utilization of the Positive Pay Services, any
associated software or any technical or editorial errors contained in user manual or guide pertaining thereto.

21. Amendment. Bank may amend this Agreement in compliance with the Texas/Oklahoma statutes
regarding amendment of the Deposit Account Agreements.

22 Severability.  If any court of competent jurisdiction determines that any provision of this
Agreement is illegal, invalid or unenforceable, the remaining provisions of this Agreement shall remain in
full force and effect.

23. NO ORAL AGREEMENTS

THIS WRITTEN AGREEMENT REPRESENTS THE FINAL AGREEMENT BETWEEN THE
PARTIES AND MAY NOT BE CONTRADICTED BY EVIDENCE OF PRIOR,
CONTEMPORANEQUS, OR SUBSEQUENT ORAL AGREEMENT OF THE PARTIES.

THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN THE PARTIES.

Customer International Bank of Commerce
By: By: _
Customer ‘s Authorized Signature Bank Officer’s Authorized Signature
Name: Name:
Please Print Please Print
Title: Title:
Date; Date:
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ATTACHMENT 1 - Positive Pay
Representatives authorized to confirm an exception check

Exception Checks. The following representatives are authorized by Customer to confirm any check
identified as an exception on behalf of Company.

(Print/Type Name) {Phone Number)
(Print/Type Name) (Phone Number)
{Print/Type Name) (Phone Number)
Date:
Approved:

Depositor
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2-D CONSIDERATION AND APPROVAL OF AGREEMENT BETWEEN
THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND
RODS AERIAL MAPPING FOR AERIAL MAPPING SERVICES



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY
S—— —

MEMORANDUM

To: CCRMA Board of Directors

_—
From: Pete Sepulveda, Jr., Ex. Director \
Date: January 9, 2014

Re: Item 2D

On the December 12" Board meeting the Board approved the aerial photography for several
projects. This is the agreement to perform the scope.

Staff recommends approval.

If you have any questions, let me know.

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway 83 ® San Benito, TX 78586 ® 956-982-5414 ® fax 956-983-5099



MASTER SERVICE AGREEMENT

This Master Service Agreement is made and entered into by and between CCRMA,
Cameron County a County Administration, (hereinafter sometimes referred to as "COMPANY"),
and (RAM) RODS Aerial Mapping, LLC, a Texas corporation, (hereinafter sometimes referred
to as "CONTRACTOR"), as of this 17 day of December, 2013;

WITNESSETH:

1. GENERAL: This Master Service Agreement (“MSA”) sets forth the terms and
conditions on which work or services (hereinafter referred to as the "WORK") will be
performed by CONTRACTOR for COMPANY from time to time during the effective
period hereof. Provisions of this MSA shall prevail over any conflicting provision(s) in
any bid or tender documents, service order, purchase order, delivery ticket, invoice or
other document provided by either party to the other (whether signed or unsigned). This
MSA does not obligate COMPANY to order WORK from CONTRACTOR, nor does it
obligate CONTRACTOR to accept such orders, but it is the intention of the parties, and it
is understood and agreed, that unless otherwise specifically agreed in writing during the
term hereof, this MSA shall apply to all WORK performed by CONTRACTOR for
COMPANY upon CONTRACTOR’s acceptance of any service order, purchase order or
other written or oral request of a representative of COMPANY. The WORK to be
performed by CONTRACTOR, and the compensation payable therefore, is set forth in
the Scope of WORK attached hereto as Exhibit “A” and made a part hereof. COMPANY
may at any time require changes or alterations to any Scope of WORK. CONTRACTOR
shall receive additional compensation, including reasonable profit, on all such changes or
alterations which result in additional WORK by CONTRACTOR. COMPANY shall
receive a fair and reasonable credit for all such changes that result in less WORK being
performed, or less material being supplied, by CONTRACTOR

2. COMPENSATION:

A. The amount of compensation to be received by CONTRACTOR for the WORK,
and the method of paying same, shall be included in the Scope of WORK attached
hereto as Exhibit “A”™.

B. Within fifteen (15) days afier the end of each calendar month, CONTRACTOR
shall send to the office of COMPANY for which the WORK was performed, an
invoice or invoices covering charges under this MSA for the previous calendar
month. If the parties so agree, invoicing may be on a job or milestone basis in
lieu of monthly invoicing. COMPANY shall pay, or cause to be paid, without set
off or abatement (except as otherwise specifically provided elsewhere in this
MSA), each CONTRACTOR invoice within thirty (30) days.




C. If COMPANY disputes any invoice in whole or in part, COMPANY shall
promptly notify CONTRACTOR of the dispute and shall pay the undisputed
portion of the invoice. COMPANY and CONTRACTOR shall endeavor to settle
and adjust any disputed amount forthwith.

3. DILIGENCE AND MANNER OF WORK: CONTRACTOR agrees to commence and
to press forward with due diligence until completion all WORK covered hereby in a
knowledgeable, good, safe and workmanlike manner. The labor, tools, materials,
machinery, equipment and supervision necessary or reasonably required to perform the
WORK are to be furnished by CONTRACTOR unless COMPANY and CONTRACTOR
agree in writing, prior to the commencement of said WORK, that certain items thereof
will be furnished by COMPANY or by a third party. CONTRACTOR shall keep the
WORK site clear of debris provided, however, that CONTRACTOR shall only clean up
such debris and/or material and equipment on the seabed as is required by law. All
personnel employed or furnished by CONTRACTOR in connection with any WORK
shall be experienced, trained and qualified te perform the WORK, and CONTRACTOR
will not employ in any WORK for COMPANY any employee whose employment
violates applicable labor laws. CONTRACTOR will replace, at its sole expense, any of
its employees whose replacement is reasonably requested by COMPANY.

4, PERMITS AND OTHER COMPLIANCES: Each of COMPANY and
CONTRACTOR warrants that it will, in connection with the WORK, comply with all
applicable laws, orders, ordinances, rules and regulations of all duly constituted
governments, and agencies thereof, which have jurisdiction over the WORK including,
but not limited to, Executive Order No. 11246 - Equal Employment Opportunity,
Executive Order No. 11625 - Minority Business Enterprise, Executive Order No. 11701 -
Disabled Veterans and Vietnam Veterans, and Executive Order No. 11758 - Employment
of Handicapped Persons. Further, CONTRACTOR warrants that it is duly licensed and
authorized to perform all WORK covered hereby, or that it will be so licensed and
authorized prior to commencement thereof, and that is has obtained, or will obtain prior
to such commencement, all necessary permits required of a CONTRACTOR in
performing same, and that the prices to be charged hereunder for the WORK will not be
in violation of any applicable laws, orders, ordinances, rules or regulations,

5. STATUS AND INSPECTION: It is expressly understood and agreed that
CONTRACTOR shall perform the WORK hereunder as an independent CONTRACTOR
and that neither it nor its principals, partners, employees, agents, representatives or
subcontractors are servants, agents, borrowed servants or employees of COMPANY.
Under no circumstances shall an employee of CONTRACTOR be deemed an agent or
employee or borrowed servant of COMPANY, nor shall CONTRACTOR act as an agent
or employee or borrowed servant of COMPANY. CONTRACTOR maintains the
absolute right to supervise, manage and exclusively control the operation and safety of its
personnel, facilities, vessels, and other equipment and property and the manner and
means of performing the WORK; COMPANY shall have no right of direction or control




of CONTRACTOR or its employees or agents, being only interested in the final results of
the WORK.

COMPANY or its designee shall have the right to inspect the WORK in progress
at any reasonable time, to the extent necessary to assure the WORK is completed in
accordance with the terms and conditions of this MSA. CONTRACTOR shall give
COMPANY or its designee timely notice of the scheduling of any required inspection or
the readiness of WORK for any required approval. If any inspection by or on behalf of
COMPANY discloses a defect in materials or workmanship, and if such defect is
reported in writing to CONTRACTOR prior to completion of the WORK and
CONTRACTOR’s tender thereof to COMPANY, CONTRACTOR shall immediately
remedy such defect, at CONTRACTOR’S sole risk, cost and expense. No approval or
waiver of inspection, or failure of COMPANY to discover defective materials or
workmanship, shall relieve CONTRACTOR of its duty to meet the requirements of this
MSA, including but not limited to the warranty obligations hereof.

INSURANCE: At all times during the term of this MSA, CONTRACTOR shall maintain
at its own expense, and without any reimbursement by COMPANY, insurance protection
with good and solvent underwriters with an AM Best rating of A- IX or better of the
kinds, and in the minimum amounts, set forth below:

A. Employer's Liability and Worker's Compensation insurance to cover the
employees furnished including:

(i) Statutory Worker's Compensation benefits in compliance with the laws of
the jurisdiction{s) in which any WORK under this MSA will be
performed;

(ii)  Benefits to comply with the Longshoremen's and Harbor Worker's
Compensation Act, as amended, and as extended by the Outer Continental
Shelf Lands Act where such Acts are applicable;

(iil)  Voluntary compensation coverage;

(iv)  Occupational disease coverage;

(v)  Provision that claims "in rem" shall be treated as claims against
CONTRACTOR;

(vi) Endorsement that a claim made against any member of COMPANY
INDEMNITEES (as defined in Section 7) by an employee of
CONTRACTOR, based in whole or in part on the principle that such
employee is the borrowed servant of any member of COMPANY
INDEMNITIEES, shall for purposes of this insurance be treated as a claim
arising under this policy, and COMPANY shall receive the benefit of this
insurance;

(vii) Coverage B - Employer's Liability applicable to all provisions outlined
above with limits not less than $1,000,000 each person, $1,000,000 each
occurrence; and

(viii) Amendment to Coverage B - Maritime, to include Jones Act coverage and
coverage for crewmembers of a vessel inclusive of transportation, wages,
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maintenance and cure where protection and indemnity coverage is not
otherwise furnished.

Commercial General Liability Insurance. Such insurance shall cover all
operations in all locations in which WORK or services may be performed by
CONTRACTOR hereunder and shall include the following:

(§)) No exclusion, restriction or limitation relating to explosion, collapse and
underground property damage hazards (“X.C.U.”);

(ii)  Limits of liability: not less than $1,000,000 for the death or injury of any
one person, $1,000,000 in the aggregate for all persons injured or killed as
the result of any one accident, and $1,000,000 for loss of or damage to
property resulting from any one accident;

(iii)  Contractual liability coverage for all of CONTRACTOR’s obligations
hereunder;

(iv)  Products hazard coverage;

(v)  Provision that claims “in rem” shall be treated as claims against
CONTRACTOR;

(vi)  Completed Operations Coverage;

(vii) Independent Contractor’s coverage for work let or sublet; and

(viii) Sudden and Accidental Pollution Liability.

Commercial Auto Liability Insurance including coverage for all owned, non-
owned and hired automobiles with limits of not less than $1,000,000 for death of
or injury to any one person, $1,000,000 for all persons injured or killed as the
result of any one accident, and $1,000,000 for loss of or damage to property
arising out of any one accident.

Marine Insurance. All vessels and floating equipment furnished or employed by
CONTRACTOR in connection with the WORK shall be covered with Hull and
Protection and Indemnity Insurance as follows:

) Hull Insurance in amounts equal to the respective values of the vessels.
Towing vessels - coverage shall be written on the American Institute Tug
Form, January, 1954 (Revised November 30, 1959), or equivalent,
including towers liability limits not less than $1,000,000. All other vessels
- coverage shall be written on the American Institute Hull Clauses,
January 18, 1970 Form, or equivalent, including collision liability, with
limits not less than $1,000,000;

(i)  Protection and Indemnity Insurance with limits of not less than $1,000,000
on Ocean P & 1 Clauses SP 23 Revised January 1, 1956 Form, or
equivalent, including crew coverage, cargo liability coverage, pollution
liability coverage, and “removal of wreck" coverage (including voluntary,
legal and/or contractual removal);




(iii) Water Quality Insurance Syndicate coverage if required under Federal
Water Pollution Control Act;

(iv)  “In rem” endorsement whereby claims “in rem” shall be treated as claims
against CONTRACTOR,; and

(v)  Territorial and navigation limits adequate to cover all WORK hereunder,
including transit to and from WORK site(s).

Aviation Liability Insurance, to cover all fixed and rotary wing aircraft owned,
chartered, or hired by CONTRACTOR and used for or in connection with the
performance of this MSA with a combined Bodily Injury and Property Damage
limit of not less that $5,000,000 per accident or occurrence.

Umbrella/Excess Liability with limits of $5,000,000 excess of scheduled
underlying:

() Employer's Liability/Maritime Employer's Liability in the amounts of
$1,000,000;

(ii) Aircraft Liability in the amount of $5,000,000;

(iii) Commercial General Liability in the amount of $1,000,000;

(iv)  Business Automobile Liability in the amount of $1,000,000;

(v)  Hull Towers Liability and Collision, and Protection and Indemnity in the
amount(s) of $1,000,000; and

(vi)  Water Quality Insurance Syndicate in the amount of $1,000,000.

With respect to all policies of insurance, CONTRACTOR shall furnish evidence
that CONTRACTOR’s underwriters waive all rights of subrogation against
COMPANY INDEMNITEES (as defined in Section 7). CONTRACTOR shall
also furnish evidence that COMPANY INDEMNITEES are named as additional
assureds in all policies of insurance, with the exception of the Worker's
Compensation policy (where COMPANY INDEMNITEES will be endorsed as
Alternate  Employers). Notwithstanding the foregoing, COMPANY
INDEMNITEES right to receive the benefit of CONTRACTOR’s insurance, by
additional insured status, waiver of subrogation, designation as primary insurance,
or otherwise, is strictly limited to the extent of Contractor's indemnity obligations
arising under this MSA.

Each of the foregoing policies of insurance shall, if necessary, include an extra -
territorial endorsement to explicitly provide that the coverage extends to the areas
where WORK is performed hereunder.

The insurance coverage required by this MSA wherein COMPANY
INDEMNITEES are to be named as additional insureds shall be endorsed to be
primary to any policies held by COMPANY INDEMNITEES and the coverage
afforded COMPANY INDEMNITEES under such endorsed policies shall be the
same coverage extended to the named insured without exception or limitation,




except as to amounts. All premiums, deductibles and other expenditures
(including sue and labor claims) shall be paid by CONTRACTOR.

1. Prior to the commencement of WORK under this MSA, CONTRACTOR shall
furnish COMPANY with certificates of insurance, in a form acceptable to
COMPANY, certifying that the insurance required hereunder is in full force and
effect. Each certificate shall contain a provision stating that the insurer agrees to
give COMPANY thirty (30) days prior written notice in event of cancellation of
or material change in the policy of insurance.

INDEMNITY OBLIGATIONS:
This Section 7 and Sections 6 and 10 are to be read with the following definitions:

"COMPANY INDEMNITEES" means COMPANY, its parents, subsidiaries and
related or affiliated companies, its customer (including any joint venturers and/or
partners of the customer), its other contractors and subcontractors of any tier
(excluding CONTRACTOR and its subcontractors), its invitees, and the directors,
officers, employees, agents, representatives and underwriters of any of them.

"CONTRACTOR INDEMNITEES" means CONTRACTOR, its parents,
subsidiaries and related or affiliated companies, its subcontractors of any tier, its
invitees, and the directors, officers, employees, agents, representatives and
underwriters of any of them.

A. CONTRACTOR shall release, protect, defend, indemnify and hold harmless
COMPANY INDEMNITEES from and against any and all claims, demands,
causes of action and lawsuits of every kind and character (whether
meritorious or not) brought by any person or entity, and all related losses,
damages, costs and expenses, including attorneys fees and litigation costs, for
(i) personal injury, death, disease or illness, or (ii) property damage or loss,
whenever occurring, suffered or incurred by CONTRACTOR
INDEMNITEES, arising out of or in any way directly or indirectly related to
the WORK rendered under this MSA by CONTRACTOR, howsoever
caused, including the unseaworthiness or unairworthiness of any craft, pre-
existing defects, breach of contract or warranty, or the negligence (whether
sole or concurrent, active or passive) or other legal fault (including strict
liability) of any of the COMPANY INDEMNITEES.

B. COMPANY shall release, protect, defend, indemnify and hold harmless
CONTRACTOR INDEMNITEES from and against any and all claims,
demands, causes of action and lawsuits of every kind and character (whether
meritorious or not) brought by any person or entity, and all related losses,
damages, costs and expenses, including attorneys fees and litigation costs, for
(i) personal injury, death, disease or illness, or (ii)} property damage or loss,




whenever occurring, suffered, or incurred by COMPANY INDEMNITEES,
arising out of or in any way directly or indirectly related to the WORK
rendered under this MSA by CONTRACTOR, howsoever caused, including
the unseaworthiness or unairworthiness of any craft, pre-existing defects,
breach of contract or warranty, or the negligence (whether sole or
concurrent, active or passive) or other legal fault (including strict liability) of
any of the CONTRACTOR INDEMNITEES.

(i) CONTRACTOR shall assume responsibility for the control and
removal of, and shall release, protect, defend, indemnify and hold
harmless COMPANY INDEMNITEES from and against any and all
claims, demands, causes of action and lawsuits of every kind and
character (whether meritorious or not) brought by any person or
entity, and all related losses, damages, costs and expenses, including
attorneys fees and litigation costs, for pollution or contamination
which originates from spills of fuels, lubricants, motor oils, pipe dope,
paint, solvents, ballast, bilge and garbage, debris or any other
substances, wholly in CONTRACTOR’s possession and control or
originating from CONTRACTOR’s or its subcontractor's equipment,
materials or vessels.

(ii) Except as otherwise provided in Section 7.C.(i} hereof,
CONTRACTOR INDEMNITEES shall not be liable for and
COMPANY shall release, protect, defend, indemnify and hold
harmless CONTRACTOR INDEMNITEES from and against all
claims, demands, causes of action and lawsuits of every kind and
character (whether meritorious or not) brought by any person or
entity, and all related losses, damages, costs and expenses, including
attorneys fees and litigation costs, for pollution or contamination
arising in connection with the WORK, regardless of its cause or
origin, including CONTRACTOR INDEMNITEES’ sole or
concurrent negligence.

CONTRACTOR shall be responsible for, and shall release, protect, defend,
indemnify and hold harmless COMPANY INDEMNITEES from and against
any and all claims, demands, causes of action and lawsnuits of every kind and
character (whether meritorious or not) brought by any person or entity, and
all related losses, damages, costs and expenses, including attorneys fees and
litigation costs, for any alleged or actual patent infringement, copyright
violation, or any other misuse of intellectual property arising out of or in any
way connected with or related to CONTRACTOR’S performance or WORK
hereunder or the equipment, materials or methods employed therein by
CONTRACTOR.

CONTRACTOR shall be responsible for, and shall release, protect, defend,
indemnify and hold harmless COMPANY INDEMNITEES, from and




against risk of loss of or damage to the WORK, or any portion thereof, while
it is in the care, custody or control of CONTRACTOR.

To the extent the indemnity obligations in this MSA are governed by Chapter
127, of the Texas Civil Practice & Remedies Code (as the same may be
amended from time to time), COMPANY and CONTRACTOR, to support
their respective indemnity obligations under this MSA, shall each procure
and maintain policies of primary and excess employer liability, commercial
general liability, commercial automobile liability, protection and indemnity,
water guality insurance syndicate, and aviation liability insurance, and/or
become and remain self insured, for insurance policy and self insurance loss
limits that are, in the aggregate, not less than those enumerated in Section 6
hereof.

To the extent the indemnity obligations in this MSA are governed by Section
2780 of Chapter 9 of the Texas Revised Statutes (as the same may be
amended from time to time), the indemnity obligations in this MSA shall,
notwithstanding anything to the contrary contained herein, be construed to
apply only where there is no negligence or fault on the part of the
INDEMNITEE for death or bodily injury suffered or incurred by the
indemnitor.

8. TERM AND TERMINATION; SUSPENSION:

A.

This MSA will continue in full force and effect until terminated by either party.
Termination of this MSA shall be effective thirty (30) days after receipt of written
notice advising of such termination which may be given by either party to the
other at any time. No termination of this MSA shall, unless otherwise agreed,
relieve either party of its respective obligations or liabilities in any way arising
out of or relating to WORK previously performed, in progress, or contracted to be
performed hereunder as of the effective date of such termination, it being
understood that, notwithstanding any such termination, this MSA shall remain in
full force and effect until all obligations arising hereunder prior to termination
have been fully discharged.

In addition to the termination provisions of Section 8.A. hereinabove, this MSA
may be terminated on written notice:

) immediately by either party upon the liquidation, insolvency or
bankruptcy of the other party;

(i)  immediately by either party upon any breach by or failure of the other
party to comply with any provision of this MSA which shall have
remained uncorrected for ten (10) days after written notice thereof; and




(iii) immediately by either party when the other party has failed to perform any
of its obligations hereunder for a period of ten (10) days due to Force
Majeure,

COMPANY may terminate any Scope(s) of WORK hereunder on written notice,
for the convenience of COMPANY, or as a result of the cancellation of WORK
by COMPANY"s customer, or in the event CONTRACTOR is in default of any of
its obligations under any such Scope(s) of WORK. If at the time of such
termination of a Scope of WORK by COMPANY, CONTRACTOR is in default
with respect to any of CONTRACTOR’s obligations under this MSA,
COMPANY shall pay CONTRACTOR only for the part of the WORK actually
completed, subject to a credit in favor of COMPANY, in the maximum amount of
the value of the unperformed or improperly performed WORK, for all damages
(including the costs of rectification and/or completion) caused to COMPANY by
said default and by any prior default of CONTRACTOR with respect to any of its
obligations hereunder. COMPANY’s exercise of its right of termination in the
event of CONTRACTOR’s default shall not relieve CONTRACTOR from its
obligations under this MSA or the terminated Scope(s) of Work, including any
liabilities to COMPANY arising from CONTRACTOR’s default. If
CONTRACTOR is not in default at the time of such termination of a Scope of
WORK by COMPANY, COMPANY will pay CONTRACTOR for the part of the
WORK actually completed by CONTRACTOR plus the reasonable value of
securing the WORK, including profit thereon, and demobilization of
CONTRACTOR’s personnel and equipment.

COMPANY may suspend all or any portion of any Scope(s) of WORK hereunder
on written notice, for the convenience of COMPANY, or as a result of suspension
of WORK by COMPANY's customer, or to permit CONTRACTOR an
opportunity to cure any default of CONTRACTOR, or for any other reason, in
COMPANY's sole discretion. CONTRACTOR will be compensated (at the rates
included in Exhibit “A” hereof, or as may otherwise be agreed between
CONTRACTOR and COMPANY) for any demobilization, stand-by, and/or re-
mobilization undertaken in connection with any suspension of WORK by
COMPANY. CONTRACTOR will resume work promptly upon receipt of
written notice to do so from COMPANY. CONTRACTOR shall have the right to
terminate any suspended Scope of WORK by written notice to COMPANY given
on or after the tenth (10™) consecutive day of such suspension.

9. WARRANTY:

A.

CONTRACTOR warrants all WORK which CONTRACTOR performs under this
MSA to the extent that it will repair, at its expense, any defects in the
workmanship or the proprietary equipment supplied by CONTRACTOR
hereunder, for a period of one (1) year from the date of final acceptance thereof
by COMPANY.




10.

B. CONTRACTOR will assign all warranties of non-proprietary equipment and
materials it receives from suppliers to COMPANY. In the event that defects are
discovered in such non-proprietary equipment and/or materials incorporated into
the WORK by CONTRACTOR, CONTRACTOR will lend reasonable
cooperation and assistance to COMPANY in attempting to secure relief from the
suppliers thereof, but CONTRACTOR will have no other obligation with respect
to such non-proprietary equipment and/or materials.

C. To the extent CONTRACTOR’s WORK includes any design responsibility,
COMPANY shall furnish all relevant design criteria to CONTRACTOR. In any
event, and regardiess of whether CONTRACTOR has assisted COMPANY in
developing such design criteria, full responsibility therefore shall rest exclusively
with COMPANY, and CONTRACTOR shall have no responsibility whatsoever
in connection therewith. In the event CONTRACTOR’s design WORK contains
errors or deficiencies, or causes loss or damage as a result of any failure of
components or structures designed by CONTRACTOR, CONTRACTORs entire
liability to COMPANY in connection therewith shall be limited to the redesign of
the erroneous or defective design WORK which manifests itself within one (1)
year after completion of the WORK and which is brought to CONTRACTOR’s
attention by written notice within thirty (30) days after such manifestation.

D. THE WARRANTY UNDERTAKINGS OF THIS SECTION 9 ARE IN LIEU OF
ALL OTHER WARRANTIES OF MATERIAL, EQUIPMENT OR
WORKMANSHIP BY CONTRACTOR AND ALL IMPLIED OR
STATUTORILY IMPOSED WARRANTIES, INCLUDING ANY OF
MERCHANTABILITY, FITNESS FOR PURPOSE OR WORKMANLIKE
PERFORMANCE, ARE EXCLUDED. ALL DEFECTS IN THE WORK,
WHETHER OR NOT DUE TO CONTRACTOR’S NEGLIGENCE, AND ALL
CLAIMS RELATING TO DEFECTS IN THE WORK, WHETHER ARISING IN
CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY,
PRODUCTS LIABILITY OR OTHERWISE, SHALL BE SUBJECT TO THE
LIMITATIONS OF THIS SECTION 9.

CONSEQUENTIAL AND PUNITIVE DAMAGES: Notwithstanding any other
provision to the contrary contained in this MSA, COMPANY and CONTRACTOR waive

and release any claim against the other and the other’s INDEMNITEES, and neither
COMPANY INDEMNITEES nor CONTRACTOR INDEMNITTES shall be liable to
CONTRACTOR or COMPANY, respectively, for loss of revenue, profit or use of
capital, loss of services, loss of product, lost or deferred production or reservoir or hole
loss or damage (whether due to shut-in, blowout, cratering, or any other cause
whatsoever), losses resulting from business interruption, changed business relationships,
or failure to meet other contractual commitments or deadlines, losses resulting from
extended or increased project management, overhead or executive costs, downtime of
owned, hired, chartered or leased facilities, equipment or vessels, or for any special,
indirect, delay or consequential damages, or for any punitive or exemplary damages,
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resulting from or arising out of this MSA or as a result of or in connection with the
WORK, howsoever caused, and whether based on negligence (whether sole or
concurrent, active or passive), unseaworthiness, unairworthiness, the existence or breach
of any contract or warranty, and/or any other basis, whether pre-existing this MSA or
otherwise.

I1. CONFLICT OF INTEREST: CONTRACTOR shall perform the WORK for
COMPANY’s exclusive benefit. This obligation shall be applicable to CONTRACTOR's
and its subcontractor’s agents and employees, as well as to the relatives of such
employees; they must provide the diligence and care required to prevent any action or
condition which might result in a conflict with COMPANY’s lawful interests.
CONTRACTOR's efforts shall include, but are not limited to, the establishment of
measures to prevent its personnel, and those of its subcontractors, from offering,
authorizing, giving or receiving substantial gifts, payments, loans, or any other
inducement or thing of value, to or from any person, firm, corporation, government,
organization or other body or person, for any purpose whatsoever (including to influence
acts or failures to act to obtain, retain or direct business, or for the purpose of obtaining
any improper advantage or benefit), in connection with the performance of
CONTRACTOR hereunder, and from engaging in private business transactions which
might result in a conflict with COMPANY’s lawful interests.

12.  SCOPE OF WORK CHANGES: COMPANY may at any time require changes or
alterations to any Scope of WORK. CONTRACTOR shall receive additional
compensation, including reasonable profit, on all such changes or alterations which result
in additional WORK by CONTRACTOR. COMPANY shall receive a fair and
reasonable credit for all such changes that result in less WORK being performed, or less
material being supplied, by CONTRACTOR.

13. TIME OF THE ESSENCE: Time is and shall be of the essence with respect to all
WORK performed or to be performed hereunder.

14, TAXES: The compensation to be received by CONTRACTOR hereunder includes, and
CONTRACTOR shall pay to the proper authorities (and indemnify COMPANY against
any non-payment of) all income, social insurance and other taxes, charges, and
contributions imposed on, or with respect to, or measured by, the articles, materials, or
WORK furnished hereunder, or the compensation paid to persons employed in
connection with performance hereunder, unless COMPANY and CONTRACTOR
specifically agree in the Scope of WORK or other writing, prior to the commencement of
WORK, that COMPANY will directly bear all or any portion of one or more of said
items of taxation or will otherwise reimburse CONTRACTOR the amount thereof. In the
absence of such written agreement, CONTRACTOR will not be entitled to compensation
over and above that described in Exhibit “A” hereof to cover the payment of any such
taxes. COMPANY shall be liable for and shall pay any sales and use taxes levied on
materials furnished by COMPANY or for goods or equipment delivered to or for the
account of COMPANY under this MSA. COMPANY may withhold from sums




otherwise due to CONTRACTOR under this MSA any taxes or amounts required by
applicable law to be withheld and paid to the appropriate taxing authorities, and
COMPANY shall promptly providle CONTRACTOR with all original receipts
evidencing the payment to such authorities of the taxes or amounts so withheld.

15. LIENS: CONTRACTOR shall keep the WORK free of all liens and shall furnish
COMPANY waivers of lien and other evidence that the WORK is free from such
encumbrances as may arise in the course of the WORK or for which COMPANY may be
held liable. CONTRACTOR agrees to notify COMPANY immediately in writing of the
filing of any liens (including without limitation laborer's, materialmen's and mechanic's
liens) upon the WORK as a result of CONTRACTOR’s failure to pay its laborer(s),
supplier(s), vendor(s) and subcontractor(s) for services and/or materials furnished in
connection with this MSA. Upon receipt of notice of the filing of any such liens,
COMPANY may require CONTRACTOR to furnish a bond sufficient to indemnify and
save harmless COMPANY from all such liens upon or against COMPANY’s or
COMPANY's customer’s property. In the event CONTRACTOR fails or refuses to
furnish such bond when so required, COMPANY shall have the right to pay any sums
necessary to obtain the release of such liens and to deduct the amount paid therefor from
any compensation due CONTRACTOR.

16, AUDIT: CONTRACTOR shall maintain a true and correct set of records pertaining to
WORK performed hereunder and all transactions related thereto. CONTRACTOR will
retain all such records for a period of not less than two (2) years after final acceptance of
the WORK by COMPANY. Any representative(s) authorized by COMPANY may audit
any and all records of CONTRACTOR relative to the WORK performed hereunder and
all transactions related thereto, during CONTRACTOR’s normal business hours.

17. ASSIGNMENTS AND SUBCONTRACTS: Neither party may assign or subcontract
this MSA, in whole or in part, to any third party without the prior written consent of the
other party, which consent will not be unreasonably withheld, provided, however, that
COMPANY and CONTRACTOR may each assign its rights hereunder to any of its
coventurers or subsidiary or affiliated companies without the prior written consent of the
other party. No such approval or assignment or subcontract shall relieve or release the
assigning or subcontracting party from any of its obligations under this MSA to the other
party, the assigning or subcontracting party to remain bound and obligated as if so such
assignment or subcontract had been made or approved. This MSA shall inure to the
benefit of and be binding upon the respective successors and assigns of the parties hereto.
In the event CONTRACTOR subcontracts any portion of the Work to be rendered
hereunder, or contracts for the furnishing of any Work by a subcontractor, then such
contracts shall contain terms and conditions in favor of COMPANY substantially similar
to those contained in this MSA, including, without limitation, insurance (Section 6),
indemnity obligations (Section 7), warranty provisions (Section 9), a conflicts provision
(Section 11) and a choice of law provision (Section 24).




18.

FORCE MAJEURE: Neither COMPANY nor CONTRACTOR shall be liable to the
other for any delays or damages or any failure to act due, occasioned, or caused by reason
of Force Majeure. In the event COMPANY or CONTRACTOR are prevented or
delayed in performing any obligation hereunder due to the occurrence of any event of
Force Majeure, prompt written notification shall be provided to the other party setting
forth the details of the Force Majeure event and its effect upon the WORK. Delays due
to Force Majeure shall not be deemed to be a breach of or failure to perform under this
MSA, and the obligations of the party giving notice of Force Majeure, to the extent that
such party is and continues to be effected by such Force Majeure, shall be suspended
during the period such Force Majeure continues, but for no longer period, and the parties
will consult with and assist each other as far as possible in attempting to remedy such
Force Majeure with reasonable dispatch. The time for performance and completion of
the WORK shall be extended for a period equal to the time during which such delay
continues, and the requirements of this MSA which are effected by such delay such be
equitably adjusted by change order.

The term “Force Majeure” shall include, but not be limited to, acts of God
(including weather phenomena and/or solar activity that may effect signals from the U.S.
Department of Defense’s Global Positioning System satellites), laws, ordinances,
regulations. rules or other acts of governments or public authorities (including any
change to or denial of access to the U.S. Department of Defense’s Global Position
System), strikes, lockouts or other industrial disturbances, acts of the public enemy, wars,
revolutions. blockades, insurrections, rebellions, riots, epidemics, land slides, lighting,
earthquakes, fires, storm or storm warnings, named or numbered tropical weather
patterns, excessive currents, floods, washouts, arrests, restraints of rulers and people, civil
disturbances, terrorist attacks, piracy, explosions, and other causes, whether similar or
dissimilar to those enumerated above, not within the reasonable control of, and which
could not reasonably have been foreseen by, the party claiming a delay and which could
not be overcome by the diligent exercise of means normally employed by it. If actual or
anticipated conditions where WORK is to be performed, in the reasonable opinion of
COMPANY or CONTRACTOR, are or may become such that continuance of the
WORK is unduly hazardous, COMPANY or CONTRACTOR may suspend the WORK
and such suspension shall be considered Force Majeure. Inability to secure funds or pay
debts shall not be regarded as Force Majeure. Company and CONTRACTOR shall
jointly decide whether to demobilize or remain on standby during any event of Force
Majeure, however in the event the Work is affected by a tropical weather disturbance
named or numbered by the U.S. National Weather Service, CONTRACTOR reserves the
right to take whatever action it deems prudent. In any case, CONTRACTOR will be
compensated (at the rates included in Exhibit “A™ hereof, or as may otherwise be agreed
between CONTRACTOR and COMPANY) for any demobilization, stand-by, and/or re-
mobilization undertaken in connection with any event of Force Majeure. Either party
shall have the right to terminate any Scope of WORK suspended due to Force Majeure
by written notice to the other party given on or after the tenth (10") consecutive day of
the Force Majeure event.




19. DGPS TRANSMISSION SERVICES AND LICENSES: CONTRACTOR uses a
variety of commercial services in connection with its receipt and use of DGPS
corrections and other information, which services are licensed by the United States
Federal Communications Commission ("FCC"). CONTRACTOR makes reasonable
effort to contract with vendors who can provide these services in an uninterrupted
manner. Should these services be interrupted for any reason, or the operating licenses of
vendors used by CONTRACTOR to provide these services be suspended, the sole
obligation of CONTRACTOR will be to restore service through existing or alternative
means with utmost urgency. The sole remedy of COMPANY under these circumstances
shall be non-payment of any fees to CONTRACTOR for service that has been and is
suspended until such time as service is restored.

20. CONFIDENTIALITY: CONTRACTOR acknowledges that certain COMPANY trade
secrets and/or know-how are or may be used in connection with the WORK.
CONTRACTOR agrees to keep information regarding such trade secrets and/or know-
how strictly confidential and agrees that such information may not be used by
CONTRACTOR except pursuant to the provisions of this MSA.

COMPANY acknowledges that certain CONTRACTOR trade secrets and/or
know-how, and certain hardware, software and data in which CONTRACTOR has a
proprietary interest, are or may be used in connection with the WORK. COMPANY
agrees to keep information regarding such trade secrets, know-how, hardware, software
and/or data strictly confidential and agrees that such information may not be used by
COMPANY except pursuant to the provisions of this MSA. COMPANY specifically
acknowledges that CONTRACTOR may, in connection with the WORK, collect in
digital, analog or other form(s) data related to water depth and conditions, bottom
conditions (including man-made and natural obstructions), submarine pipelines, fixed
offshore structures and/or hazards to navigation. CONTRACTOR shall have the right to
retain and store such data (including entry thereof into CONTRACTOR’s proprietary
information database(s)) and to use such data in any manner whatsoever in the normal
course of its business.

21. INTELLECTUAL PROPERTY: CONTRACTOR agrees that it will disclose promptly
and in writing to COMPANY any and all inventions and original works of authorship
(which the parties hereby agree are not to be considered works for hire under United
States law) which CONTRACTOR, its subcontractors or their respective employees,
either alone or with others, may conceive or make solely out of CONTRACTOR’s
WORK under this MSA. CONTRACTOR and its subcontractors agree to assign, and to
ensure their employees assign, and hereby do assign, to COMPANY or its nominee(s), all
of CONTRACTORs and its subcontractors’ and their respective employees’ entire right,
title and interest in and to all such inventions, and in and to all original works of
authorship (including copyrights). CONTRACTOR and its subcontractors and their
respective employees will, at the request and expense of COMPANY, execute all papers
and perform all other lawful acts requested by COMPANY to protect or maintain these
rights. CONTRACTOR warrants that its subcontractors and their respective employees
will agree to and will comply with the obligations of this Section 21.




22,

23.

SAFETY: CONTRACTOR represents that it is familiar with all laws and regulations
which may govern the WORK (e.g. USCG, OSHA, OCSLA, MMS, EPA, Jones Act,
LHWCA, etc.) and will comply in all respects with such laws and regulations. Further,
CONTRACTOR represents that it maintains on-going health, safety and environmental
training programs for its employees, and that it and its employees will comply with
CONTRACTOR’s own health, safety and environmental rules and requirements and with
all health, safety and environmental rules and requirements established by COMPANY or
COMPANY’s customer (to the extent CONTRACTOR receives a written copy of same
prior to mobilization, failing which, CONTRACTOR will be compensated at the standby
rate(s) included in Exhibit “A” hereof for all non-working time in excess of two (2) hours
spent by CONTRACTOR in achieving compliance with COMPANY's or COMPANY s
customer’s health, safety or environmental rules and requirements which exceed
CONTRACTOR’s current health, safety and environmental rules and requirements).
CONTRACTOR shall be exclusively responsible for enforcement of all applicable
health, safety and environmental laws, regulations, rules, and requirements on its
directors, officers, employees, agents and representatives during performance of the
WORK. CONTRACTOR shall give notice to COMPANY as soon as practicable (but no
more than twenty-four (24) hours) afier any accident or occurrence resulting in injury to
CONTRACTOR’s employees or third parties, or damage to property of third parties,
arising out of or during the course of WORK under this MSA, and when requested,
CONTRACTOR shall furnish COMPANY with a copy of reports made by
CONTRACTOR to CONTRACTOR’s underwriter(s) or to others of such accidents and
occurrences, except for those reports which contain information which is subject to the
attorney-client privilege or the attorney work product doctrine.

DRUG AND ALCOHOL USE: CONTRACTOR acknowledges that it has advised all
its employees, agents and invitees, and that it will advise any subcontractor, of the

following concerning illegal drugs and alcchol:

A, It is the policy of CONTRACTOR that the use, possession, sale, transfer,
purchase, or presence in one’s system of illegal drugs or alcohol on

CONTRACTOR’s property, or its customer’s property, is prohibited;

B. Entry onto CONTRACTOR’s property, or its customer’s property, constitutes
consent to an inspection of the person (including, but not limited to, the taking of
a urine sample) and personal effects when entering, on, or leaving
CONTRACTOR’s or its customer’s property;

C. Any person who is found in violation of the policy or who refuses to permit an
inspection may be removed and barred from CONTRACTOR’s property, or its
customer’s property, at the discretion of CONTRACTOR and/or
CONTRACTOR’s customer;
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25.

26.

D. If testing for the presence of alcohol and/or controlled substances is required by
law or regulations, or by CONTRACTOR or its customer, with respect to
CONTRACTOR’s property or its customer’s property, employees of
CONTRACTOR and/or its subcontractors, and employees of CONTRACTOR’s
customer, shall be subject to such testing unless the employer of such employees
provides the party requesting such tests with quarterly reports (and any other
documentation which may be lawfully received by the party requesting such tests)
evidencing compliance with such laws and regulations and/or CONTRACTOR’s
or its customer’s policies and requirements with respect to said employees; and

E. CONTRACTOR will allow access to its property and records by its customer, or
any governmental representative with appropriate jurisdiction, for the purpose of
maintaining compliance with CONTRACTOR’s or its customer’s drug and
alcohol policy and relevant laws and regulations.

APPLICABLE LLAW: In the event the WORK consists of any offshore WORK, this
MSA shall be governed by, construed and interpreted in accordance with the General
Maritime Law of the United States. In the event the WORK consists exclusively of
onshore WORK, or if the General Maritime Law of the United States is judicially
determined to be inapplicable, or if the General Maritime Law calls for the application of
state law, this MSA shall be governed by, construed and interpreted in accordance with
the laws of the State of Texas, excluding any choice of law rule which may direct the
application of the laws of another state.

STATUTORY EMPLOYER STATUS: In all cases where CONTRACTOR’s
employees (defined to include CONTRACTOR’s direct, borrowed, special or statutory
employees) are covered by the Texas Worker’s Compensation Act, LSA R.S. 22:1021, et.
seq., COMPANY and CONTRACTOR agree that all WORK and operations performed
by CONTRACTOR and its employees pursuant to this MSA are an integral part of and
are essential to the ability of COMPANY to generate COMPANY’s goods, products and
services for purposes of LSA R.S. 22:1061 (A)(1). Furthermore, COMPANY and
CONTRACTOR agree that COMPANY is the principal or statutory employer of
CONTRACTOR’s employees for purposes of LSA R.S. 22:1061(A)(3). Irrespective of
COMPANY’s status as the statutory employer or special employer (as defined in LSA
R.S. 22:1031(c)) of CONTRACTOR’s employees, CONTRACTOR shall remain
primarily responsible for the payment of Texas Worker’s Compensation benefits to
its employees, shall not be entitled to seek contribution for any such payment from
COMPANY and shall indemnify COMPANY for any and all compensation
payments and all compensation payments made by COMPANY to
CONTRACTOR’s employees pursuant to LSA R.S. 23:1032.

NOTICES: Unless otherwise specifically provided, all notices and other
communications provided for in this MSA shall be in writing, and in the English
language. Such notices and communications shall be delivered by hand to an authorized
representative of the party to whom directed or shall be sent by registered mail or

16



27.

28.

telecopy, postage and charges prepaid, to the address of the party designated in any Scope
of WORK hereunder for matters relating to that Scope of WORK, and to the following

addressees:

A. Company: CCRMA
1100 E Monroe , Suite 256
Brownsville, Texas 78520
Attn: Pete Sepulveda, Jr
County Administrator Cameron County

B. CONTRACTOR: (RAM) RODS Aerial Mapping
2129 KM 2920 Ste 190-245
Spring, Texas 77388
Billing Address: 5889 Fountain Vista Dr
Grand Forks, ND 58201
Attn:  Terry Keeton
President

Tel: (281) 750-6709

PUBLIC STATEMENTS: Neither CONTRACTOR nor any affiliate, subcontractor,
employee, representative, or agent of CONTRACTOR shall make or issue any public
announcement or statements with respect to this MSA or any WORK performed
hereunder without the written consent of COMPANY, except as may be required by law
or regulation.

GENERAL PROVISIONS:

A. The captions and headings used in this MSA are intended for convenience only
and shall not be used for purposes of construction or interpretation.

B. No waiver by either party of any one or more defaults by the other party in the
performance of this MSA, or any Scope of WORK hereunder, shall operate or be
construed as a waiver of any future default or other defaults by the same party,
whether of a like or different character.

C. If any provision of this MSA is unenforceable for any reason, it shall be equitably
adjusted rather than voided, if reasonably possible, in order to achieve the intent
of the parties. If such equitable adjustment is not reasonably possible, all other
provisions of this MSA shall be valid, binding and enforceable and this MSA
shall be construed as if such unenforceable provision had never been contained
herein. Notwithstanding the foregoing, the parties specifically recognize that
future changes in the law, and/or interpretations of existing law, during the term
of the this MSA, may effect the interpretation or enforceability of Section 6




Insurance and/or Section 7_Indemnity Obligations, and that, in such case,
modification of those Sections may be required in order to, as much as possible,
reestablish the regime of liabilities and obligations expressed in those Sections (as
originally written). Therefore, the parties specifically agree that, if any provision
of Sections 6 or 7 is determined to be unenforceable or in contravention of any
applicable law, such provision shall, if reasonably possible, be deemed modified
to the minimum extent required to bring such provision into compliance with
controlling statute or case law.

In the event that either party commits any material breach of this MSA, including,
without limitation, any breach of an indemnity obligation, in addition to any other
remedy that the aggrieved party may have at law or in equity, it shall be entitled
to recover all costs, including court costs and attorneys' fees incurred in any
proceeding wherein the aggrieved party successfully seeks redress for such
breach.

Any provisions of this MSA that by their nature regulate the relationship between
the parties subsequent to any completion or earlier termination of this MSA,
including, without limitation, the liability, indemnity, insurance, warranty, audit,
confidentiality, publicity and notices provisions, shall survive any such
completion or termination.

This MSA contains every obligation and understanding between the parties
relating to the subject matter hereof and merges all prior discussions, negotiations
and agreements, if any, between them, and neither of the parties shall be bound by
any conditions, definitions, understandings, warranties or representations relating
to the subject matter hereof other than as expressly provided for or referred to in
this MSA. No acceptance, receipt, or acknowledgment by any employee, agent or
representative of either party of any work order, service order, invoice, receipt,
delivery document, or other document provided by the other party or its
subcontractors shall be effective to waive, modify, or delete any term, condition,
or provision hereto, or to add any different or conflicting term, condition, or
provision hereto, or to vary in any way the terms, conditions, or provisions of this
MSA. This MSA can be amended only by written instrument, properly executed
by the parties which expressly refers to the intent of the parties to amend this
MSA; any purported amendment not in writing and properly executed shall be
null, void and of no effect.




THUS DONE AND EXECUTED on behalf of the parties by duly authorized officers of
each in multiple originals before the undersigned, competent witnesses on the 17day of

December, 2013.
COMPANY:

CCRMA
County Adminigtratgr Cameron County

/914

By:

Name:

Title:ﬁéﬁﬂﬁﬁgcgfu/&m{ur

CONTRACTOR:

(RAM) RODS Aerial Mapping, LLC




EXHIBIT “A”»

SCOPE OF WORK

DESCRIPTION OF WORK: Perform LiDAR services on land, when requested and other
service requested in a scope of work for projects, limited to those requested by an authorized
representative of COMPANY and directed to CONTRACTOR. Unless specifically requested by
COMPANY and included in CONTRACTOR's work scope, CONTRACTOR assumes no
responsibilities for ensuring the accuracy of information and data provided to CONTRACTOR
by COMPANY, or any third party, relating to subsurface, buried or submerged objects or
obstructions such as, but not limited to, cables, conduits, umbilicals, pipelines, anchors and
wrecks (“underwater/underground hazards™), or the existence or location of boundaries and/or
wellsites. Unless specifically requested by COMPANY and included in CONTRACTOR's work
scope, CONTRACTOR assumes no responsibilities for making any study, investigation or
survey of any kind (whether by way of researching its records or maps, or public records or
maps, or information provided by COMPANY or third parties, or by conducting surveys in the
field) to determine the existence or location of underwater/underground hazards, or the existence
or location of boundaries and/or well sites, which may be in the vicinity of a position located.
marked or designated by CONTRACTOR for any purpose. CONTRACTOR assumes no
responsibilities or duties in connection with the actual movement, navigation or maneuvering
(including jacking) of any vessels (except those vessels provided by CONTRACTOR), or in
connection with the actual setting or retrieval of any anchors (except anchors of those vessels
provided by CONTRACTOR).

SCOPE DETAILS:

1} LiDAR Acquisition

The following Scope of Work describes the task details that are included in the Services
to be provided by the SUBCONSULTANT. The SUBCONSULTANT will provide
professional surveying and aerial mapping services required for the: Recommended
Preferred Alternative. The standards and specifications under which this work will be
performed are detailed hereinafter under “Standards and Specifications for Surveying
Services

Low Altitude LiDAR Mapping

The SUBCONSULTANT will acquire LIDAR imagery and aerial Photography for four (5)
sites. The sites are Rio Hondo( outer Parkway), Veterans International Bridge, West Rail, Sh
32, and Sh 550. There will be LiDAr data collected during this flight, but will be processed
and delivered on a different work order.




Data collection will not be conducted while there is snow cover on the ground nor during
inclement weather conditions (high winds, rain, fog, low cloud cover) that would
significantly diminish the quality of the data.

A) The LIiDAR scan will be captured with our Trimble Harrier system {(Eye Safe) with
a scan and pulse rate to generate an aggregate of 3-4 points / m2 on the subject
area. Our HALIS® approach coupled with the Fullwave form LIDAR returns
(uniimited returns per pulse) with 16 bit intensity allows for point density range
capturing key LiDAR returns as the light penetrates through the forest canopy. Up
to four (4) coordinate points will be collected for each laser pulse, using multiple
return signals from a single laser pulse.

B) Color imagery (3" pixel) of the subject area will be captured simultaneously with
the LIDAR scan. Acquiring imagery and LiDAR simulianeously allows for more
accurate data using the same IMU, GPS and control position on both sensors to
ensure the best fit possible. The use of a co-registered / integrated LiDAR & Image
system that captures equidistant swaths of data from the same positional system
and solution simultaneously improves work flow efficiency and more accurate data.

D. GPS satellite availability

RAM will utilize GPS Satellite Software, for an evaluation of the
optimum time for GPS data collection is performed. The latest
satellite almanac is used for precise planning of optimum PDOP
times and maximum satellite visibility. By utilizing the latest
almanac, any satellites having known problems are taken into
consideration during the planning process. Dilutions of Precision charts are produced
showing the best/worst times of the day for GPS satellite availability. LiDAR flights will
be conducted when PDOP is predicted to be at its lowest value for maximum efficiency.

E. Acquisition Parameters
The flights will be planned to insure sufficient sidelap to avoid data gaps. The LiDAR

spot Diameter will be approximately 25cm. Aircraft speed and altitude are dependent
on the terrain. Our flight planning software generates the safest and most economical
data collection parameters for each flight line. The LIDAR data will maintain
consistency throughout the project area. The aircraft speed is approximately 120mph at
an altitude of 2000’- 3000° AGL. The LIDAR acquisition will meet the minimum
standards in the scope of work.




2) .LAS File Processing

A. ABGPS / IMU Post Processed

RAM will use TerraPos (GPS+GLONASS) post-processing software based on the
principle of Precise Point Positioning (PPP, P3). This processing technique uses post-
processed precise satellite ephemeris and various sophisticated error modeling such as
troposphere, ionosphere and clock corrections. TerraPos utilizes precise orbits and
clock corrections for the satellites, together with advanced error modeling to produce
positions with impressing accuracy. The result is an excelient tool for positioning in
applications allowing for post-processmg, such as airborne photogrammetric or LiDAR
operations, seabed mapping, or selsmlc surveying. Taking advantage of the Trimble
Harrier desngned stability and HALIS® methodology, we have successfully utilized
TerraPos in computing ABGPS, IMU data, LIiDAR, and Image orientation, achieving
accuracies equal to those computed with ground base stations employed during
acquisition flights. For additional control we utilize the National Geodetic Survey (NGS),
Continuously Operating Reference Station (CORS) utilizing Trimble Applanix Smart
Base software. In order to confirm accuracies requested a base station recording
data a 1 second epochs is suggested for production of 1-foot contour intervals.
Airborne post processing will use base stations as a top priority with TerraPOS and
SmartBase secondary.

B. .LAS Development
After standard GPS post processing the next phase is to combine the laser

measurements with the GPSAIMU data. This task is performed in the Topit LIDAR
software (Trimble software) where the SBET (Smoothed Best Estimated Trajectories)
and SDC (angle and distances) files are combined to produce an LAS file or Point
Cloud. Also in this process the laser measurements are transformed from WGS84
coordinate to the client requested Coordinate System.

C. Ground Control / Check Points

Field Survey activities necessary for the successful completion of this project will be
provided by client to RAM. Select ground control locations, per site, will be provided by
RAM. Each control point will be compared to the LiDAR to ensure that data collected
meets the accuracy requirements expected.

Quality Assurance and Quality Control DOP Posttion

Preflight QA/QC

Prior to each LiDAR/Ortho imagery flight,
measures are taken to ensure that all
specifications for capture are met and
completed safely. Weather conditions are
monitored and flights will be suspended if




conditions prove to be unsafe and/or will adversely affect data acquisition. High winds
and turbulence may cause excessive crab or unfavorabie conditions that may affect the
quality of the imagery or cause gaps in LiDAR coverage. Under such conditions, data
acquisition will be postponed.

Prior to each LiDAR flight, satellite constellation and atmospheric conditions are
monitored using Trimble Planning Software v2.9. LiDAR data acquisition is planned so
that capture does not occur during periods of high PDOP. PDOP is considered to be
high if it reaches a value of 3.0 or higher. To increase efficiency fuel stops are planned
for these times if possible.

Flight plans are configured for optimal
coverage using topographic data from
Delorme XMap 7 GIS Software Suite. Each
flight line is analyzed and a terrain height is
calculated to ensure an accurate flight
altitude for complete corridor coverage. In
the case of mountainous terrain, other
factors will be taken into consideration to
calculate the best altitude and flight plan to
meet individual project requirements.

Metro GeoSpatial utilizes Trimble Applanix
POSPac MMS v5.4 SmartBase technologyto =———rnu———————— ==
review the CORS network during the planning stage of each project. If the CORS
network does not provide adequate coverage for the project area, additional ground

GPS base stations collecting data at 1 second epochs will be deployed during flight.

In Flight QA/QC
During each flight the Harrier system operator monitors all aspects of data capture.
PDOP is monitored using the onboard Applanix POS AV system. Unexpected PDOP
spikes are noted and flight lines are re-flown accordingly. The altitude, speed, and
attitude of the aircraft are constantly monitored using the
POS AV software. In addition, the laser files are
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checked for validity immediately following the =T g R

completion of each flight line. In the unlikely event
errors are found in the stored laser file, the it
corresponding flight line is re-flown. Periodically during |
flight, the collected images are analyzed and 1SO speed |l
and exposure corrections are made accordingly. i1

Post Flight Cc

Immediately following each day of capture, all of the
data is offloaded and copied twice onto separate hard |
drives. The IMU data and airborne GPS data are




checked for continuity utilizing Applanix POSPac MMS software. The ground GPS base
data is also analyzed for continuity, quality, and duration to ensure the data spans the
entire flight and a quality smoothed best estimated trajectory will be produced.

The LIDAR data is validated onsite prior to demobilization using Trimble TopPIT
software. The laser data is checked for required coverage, point density, and
anomalies. Areas with coverage gaps that result in failure to meet project specifications
are re-flown.

Planimetric Mapping from Airborne data
None under this work order

Digital Terrain Model (DTM)
None under this work order

LiDAR / Image Deliverables:

. Ortho-imagery of the corridor with exterior orientation files in Mr. Sid format

3) Pricing
Delivery will be Flight and Digital Ortho Photography 3" Pixel RES The Processed LiDAR Data will be processed at a
later time.

Site 1 Rio Hondo Outter Parkway 2 mile wide Corridor) Approx 22 miles High Flight
a)LiDAR Acquisition @ 3-4 ppm on approximately
b)Data coverage 2 mile wide corridor
c)6" pixel orthophotography of corridor
d)Flight, Digital Ortho Photography
e)LiDAR Data processing ( not under this work order)
f)Cost $24,700.00 Flight & Ortho
g)Cost $ 22,500.00 processing LiDAR Data( not under this work order)

Total this work order $24,700.00

Site 2 - Veteran's International Bridge low flight inside the boxed area
a) LiDAR Acquisition @ 3-4 ppm on approximately
b) Data coverage boxed area
c) 0.25' pixel orthophotography of corridor
d) Flight, Digital Ortho Photography
e) LIDAR Data processing at a later time LIDAR Acquisition @ 3-4 ppm on approximately
f) Cost $11,500 Flight & Ortho
g) Cost $9,500.00 processing LiDAR ( not under this work order)

Total this work order $11,500.00




Site 3- West Rail (3,000’corridor)

LiDAR Acquisition @ 3-4 ppm on approximately

Data coverage 1200° wide comidor

0.25' pixel orthophotography of corridor

Flight, Digital Ortho Photography

LiDAR Data processing at a later time

Cost $12,500 Flight & Ortho

Cost $ 12,900.00 processing LiDAR Data { not under this work order)

Total this work order $12,500.00

Site 4- SH 550 Approx 12 miles Low Flight 1400’ corridor

a)
b)
c)
d)
€)
f)
9)

LiIDAR Acquisition @ 3-4 ppm on approximately

Data coverage 1200’ wide corridor

0.25' pixel orthophotography of corridor

Flight, Digital Ortho Photography

LiDAR Data processing at a later time

Cost $12,500 Flight & Ortho

Cost $ 12,900.00 processing LiDAR Data at( not under this work order)

Total this work order $12,500.00

Site 5- SH 32 Approx 13 Miles Low Flight 1400’ corridor

a)
b)
c)
d)
€)
f)
a)

LIDAR Acquisition @ 3-4 ppm on approximately

Data coverage 1200" wide corridor

0.25' pixel orthophotography of corridor

Flight, Digital Ortho Photography

LiDAR Data processing at a later time

Cost $17,500 Flight & Ortho

Cost $ 15,900.00 processing LiDAR Data ( not under this work order)

Total this work order $17,500.00

Site 6 Cameron County Airport

a} No cost

Total for all projects for Flights and Ortho photography ~ $78,700.00




4) Project Area

&

LGooqlcicant

COMPENSATION: Lump Sum
Net 30
Not to exceed $78,700.00




2-E CONSIDERATION AND APPROVAL OF AGREEMENT BETWEEN
THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY AND
SULLIVAN PUBLIC AFFAIRS



MEMORANDUM

To:  Chairman and Board Members
From: Pete Sepulveda, Ir. -

Re:  Agenda ltem 2E

Date: January 9, 2014

I would like to request authorization to continue the services of Ray Sullivan of Sullivan
Public Affairs of Austin, Texas.

Ray has been instrumental over the years in facilitating meetings with state leaders and
assisting the CCRMA as we continue to seek funding for our projects. During the last
legislative session Ray assisted with the bills that were passed for us. Ray has also helped
in ensuring funding from TXDOT for some of our projects.

One of the main primary tasks of Mr. Sullivan under this agreement would be the
continued funding for the completion of the U.S. 77/1-69 corridor.

As you know, we have never been closer to completing this project. The Driscoll relief
route and the Riviera relief route are two main projects still left on the corridor.

My recommendation is for the Board to approve the agreement with Sullivan Public
Affairs,

Effective Mobility. . . . .From Borders To Beaches
1390 West Expressway 83 ® San Benito, TX 78586 ® 956-982-5414 ® fax 956-983-5099



CONTRACT FOR CONSULTANT SERVICES
between

Cameron County Regional Mobility Authority
and
Sullivan Public Affairs

The Cameron County Regional Mobility Authority ("CCRMA"), a political subdivision
of the State of Texas, hereby contracts with Sullivan Public Affairs ("Consultant") to
have Consultant assist with certain government relations efforts of the CCRMA effective
January 1, 2014 and ending December 31, 2014, unless terminated earlier.

Section 1 - Duties

Consultant will assist the CCRMA in matters pertaining to government affairs
involving the Texas Department of Transportation (*“TxDOT"), state lawmakers, and
local officials along the 1-69 corridor, including Nueces, Kenedy, and Willacy Counties,
to generate support for innovative financing options and development methods for the i-
69 corridor (the "Services”). These duties may include, but are not limited to:

A. Monitoring legislative activity that may affect the Services and informing the
CCRMA of its status.

B. At the direction of the CCRMA, representing the CCRMA before state or local
governmental bodies on particular legislative proposals or proposed rule-makings
related to the Services.

C. Providing the CCRMA with periodic reports concerning legislation, rule-making
or political activities that may affect the Services.

D. Advising the CCRMA generally on the political and legislative climate,
implementing agreed-upon strategies, and generally assisting in establishing a positive

presence before various governmental bodies.

E. Upon request, assisting the CCRMA in preparing research documents and
briefing materials and distributing them to public officials and/or staff members. Unless
Consultant is otherwise directed, the CCRMA will be responsible for all media contacts.

Section 2 - Legal Compliance and Disclosures

Consultant is responsible for complying with any and all applicable laws, statutes,
ordinances or regulations, whether federal, state or local, including without limitation,
the applicable provisions of lobbying laws in Texas, where appropriate, and laws
relating to the accurate and timely filing of expense and disclosure reports by lobbyists.
Consultant shall provide the CCRMA with any employer disclosure reports that may be
required under such laws .



Section 3 - Relationship with the CCRMA

A. Consultant is an independent contractor or practitioner and is not an employee
of the CCRMA. All persons employed or contracted by Consultant shall be the sole

employees of Consultant.

B. Consultant shall not hold himself or herself out to be an employee the CCRMA
to any person or entity. Consultant shall not have authority and shall not present
himself or herself to any person or entity as having authority to incur any debt or
obligation on behalf of the CCRMA or bind the CCRMA to any agreement. Consultant
is authorized to communicate the CCRMA's position on the Services.

C. Consuitant agrees that any information or data obtained or developed by
Consultant for the CCRMA and any information or data furnished by the CCRMA to
Consultant is proprietary and shail not be used by Consultant for any other work or
purpose other than may be specifically authorized by the CCRMA in writing.

Section 4 - Compensation

A. Consultant will be paid a retainer of $7,500 per month. Consultant will submit a
monthly invoice to the person designated by the CCRMA for payment. Payment by the
CCRMA is due within 45 days of receipt of an invoice.

B. Pursuant to Section §56.0055 of the Texas Government Code, Consultant will
not be compensated with state funds.

Section 5 - Cancellation

Either party may, with or without cause, cancel this agreement upon thirty {30) days'
written notice to the other party. The CCRMA will pay the monthly retainer through the
effective date of cancellation (i.e., the date which is thirty (30) days following the date of
the written notice). Any notice required to be given by either party under this
Agreement, will be sent to the business addresses set forth below and shall be deemed
effective upon deposit in the United States Postal Service or other nationally recognized

overnight carrier (e.g., UPS).
Notice if addressed to Consultant:

Ray Sullivan

Sullivan Pubiic Affairs
919 Congress Ave #1500
Austin, TX 78701

Notice if addressed to the CCRMA;

Pete Sepulveda

RMA Coordinator

Cameron County Regional Mobility Authority
1100 E. Monroe

i



Brownsville , Texas 78521

o
IN WITNESS WHEREOF, the parlies have executed this Agreement this.gr day of
February 2014.

my;g@egional Mobility Authority
By:

Pele Sepulvec{a. RMA Coordinator

Sullivan Public Affairs

By:
Ray Sullivan{_J




2-F  CONSIDERATION AND APPROVAL OF PROCLAMATION
HONORING PHIL WILSON, TEXAS DEPARTMENT OF
TRANSPORTATION EXECUTIVE DIRECTOR



STATE OF TEXAS §
§
COUNTY OF CAMERON §

PROCLAMATION

BE IT RESOLVED THAT ON THE 9" DAY OF JANUARY, 2014, THE CAMERON
COUNTY REGIONAL MOBILITY AUTHORITY CONVENED IN A SPECIAL
MEETING AND UPON THE REQUEST OF THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY BOARD OF DIRECTORS, THE FOLLOWING ITEM WAS
PLACED ON THE AGENDA OF THE SAID BOARD MEETING FOR SUCH
MEETING, TO BE CONSIDERED:

“CONSIDERATION AND APPROVAL OF A PROCLAMATION
HONORING MR. PHIL WILSON,
EXECUTIVE DIRECTOR
OF THE TEXAS DEPARTMENT OF TRANSPORTATION”

WHEREAS, Phil Wilson from Brownwood, Texas earned a Bachelor’s Degree in Political
Science and History in 1990 from Hardin-Simmons University in Abilene and
earned a Master’s Degree in Business Administration from Southern Methodist
University in Dallas, Texas; and

WHEREAS, before joining the Texas Department of Transportation (TxDOT), Phil Wilson
served as Senior Vice President of Public Affairs and as a Corporate Officer for
Luminant, Texas’ largest Electric Generation Company. In 2007, Governor Rick
Perry appointed Wilson as Secretary of State. His public service also includes
more than 10 years as key aide to U.S. Senator Phil Gramm; and

WHEREAS, on October of 2011, Phil Wilson, joined TxDOT as Executive Director where he
managed, directed and implemented TxDOT policies, programs and operating
strategies. He also represented TxDOT before the Texas Legislature and other
entities; and

WHEREAS, throughout his career as a public servant he was able to provide, implement and
direct for the betterment of the communities and the State of Texas.

NOW THEREFORE BE IT FURTHER PROCLAIMED, that the Cameron County Regional
Mobility Authority Board of Directors recognizes and congratulates Mr. Phil Wilson for his
accomplishments with the Texas Department of Transportation.



Passed, Approved and Adopted on this 9™ day of January, 2014.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

DAVID E. ALLEX

RMA CHAIRMAN
MICHAEL SCAIEF RUBEN GALLEGOS, JR.
RMA TREASURER RMA SECRETARY
DAVID N. GARZA MARK ESPARZA
RMA DIRECTOR RMA DIRECTOR
NAT LOPEZ HORACIO BARRERA

RMA DIRECTOR RMA DIRECTOR



2-G

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL
AGREEMENT NO. 1 TO CONSTRUCTION MANAGEMENT
SERVICES FOR THE SH 550 CONTRACT WITH S&B
INFRASTRUCTURE, LTD FOR THE SH 550 MITIGATION
COORDINATION



THESTATE OF TEXAS§
L]
COUNTY OF CAMERONS

SUPPLEMENTAL AGREEMENT NO. 1
TO AGREEMENT FOR PROFESSIONAL SERVICES

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of
Article 8 of the Agreement made by and between the CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY “Authority”, and S&B INFRASTRUCTURE, LTD., of McAllen,
Texas, hereinafter called the “Engineer”.

WITNESSETH

WHEREAS, the Authority and the Engineer executed the Agreement on the 11th day of
February 2013 conceming the provision of professional services consisting of Construction

Management Services of SH 550 from U.S. 77/83 to 0.53 Miles East of Old Alice Road

("“Project™).

WHEREAS, Article 5, Paragraph 5.2 of the Agreement, _Special Services , establishes those
services to be provided by the Engineer as Special Services; and,

WHEREAS, Article 5, Paragraph 5.3 of the Agreement, _Contract not to Exceed Amount,
establishes the maximum amount the Engineer will be paid for services rendered; and,

WHEREAS, EXHIBIT “B" of the Agreement, Services to be Provided by the Engineer

establishes the activities the Engineer shall perform for the development of the Project.

WHEREAS, it has become necessary to amend the contract to add wetland mitigation site
monitoring and increase the maximum amount the Engineer will be paid for services rendered.

AGREEMENT

NOW THEREFORE, premises considered, the Authority and the Engineer apree that said
Agreement is amended as follows:

L. Article 5, Paragraph 5.2 of the Agreement, Special Services, is revised/supplemented to
add the following:

7. WETLAND MITIGATION By Engineer at Contract Rates
SITE MONITORING shown in Exhibit “D", attached
Actual performance of wetland hereto, and/or negotiated
miligation site monitoring subcontract expense plus a 10%
associated with the Project. service charge.

s

S&B Infrastructure, Ld.
“SH 550 CM"

Paoe 1 nf §



II. Article 5, Paragraph 5.3 of the Agreement, Contract not to Exceed Amount, is void and
replaced with the following:

5.3 Contract not to Exceed Amount: The maximum Engineer will be paid is
$2,233,853.58 unless that amount is modified by mutual agreement of the Parties.

IlI. EXHIBIT “B” of the Agreement, Services to be Provided by the Engineer, is
revised/supplemented to include the activities identified in Attachment “A" of this

Supplemental Agreement,

All other provisions are unchanged and remain in full force and effect.

IN WITNESS WHEREOF, the Engineer and the Authority have caused this Supplemental
Agreement to the Agreement for Professional Services to be executed as of the 14th day of

November, 2013.

THE ENGINEER:
S&B INFRASTRUCTURE, LTD.

BY: Mﬂ 52—

Daniel O. Rios, P.E., Senior Vice President

Fges

GIONAL MOBILITY AUTHORITY

/-

LIST OF ATTACHMENTS

ATTACHMENT “A" - Supplemental Services lo be Provided by the Engineer: Wetland Mitigation Sie Monitoring

S&B Infrastrucure, Lud.
“SH 550 CM™

Page 7 nf §



ATTACHMENT “A”
Supplemental Services to be Provided by the Engineer
Wetland Mitigation Site Monitoring

The following outlines additional activities and services to be Provided by the Engineer associated
with the Project:

PROJECT UNDERSTAND AND GOALS

Due to 25.92 acres of unavoidable impacts to jurisdictional waters of the US, including
wetlands for the SH 550 Spur project located near the Port of Brownsville, compensatory
mitigation was required. The mitigation site was located on Port of Brownsville property on
Long Island in Port Isabel Texas. The CCRMA was required ¢o restore 26.77 acres of tidal
estuarine and scagrass habitat and preserve 6.30 acres of those habitats, for a total of 33.07
acres. A mitigation plan was developed and approved by the USACE. An initial planting
and monitoring effort has been completed. 8.53 acres of black mangrove (87,260
individuals) were planted and a 60 day survival survey was conducted in October 2011.
1.90 acres of saltwort (20691 individuals) were planted and a 60 day survival survey was
completed in October of 2011. 7.65 acres of Shoalgrass (83,309 individuals) were planted
and a 60 day survival survey was completed in September of 2011. 5.16 acres of Smooth
cordgrass (50,366 individuals) were planted and a 60 day survival survey was completed in
September of 2011. The remaining 5 percent of black mangrove to complete the original
planting effort were planted in September 2013. A 60 day survival survey will be conducted
in November 2013. If 50% survival rate is not accomplished, replanting would occur in
December 2013.

No Smooth cordgrass survived the initial plantin. Afier re-coordination with USACE, it was
determined to replace the Smooth cordgrass with Black Mangrove. The Black Mangrove
thal will be planted 1o replace the smooth cordgrass will be planted in March 2014 and a 60
day survival survey conducted in May 2014.

The work to be performed by the Eagineer shall include project coordination, a modification
to the USACE Individual Permit (SWG-2009-00258) to include S&B as the authorized
agent on behalf of the CCRMA and Wetiand Site Mitigation Monitoring due o impacts to
Jurisdictional wetlands for the SH 550 roedway project once a year for 8 minimum of three
(3) years to a maximum of five (5) years. The proposed project is being developed by the
CCRMA oversight.

Task - 1: Modification of USACE ladividual Permit (SWG-2009-00258)

The Engineer will modify the USACE Individual Permit (IP) to reflect the change in the
authorized agent on behalf of the CCRMA. The authorized agent would become a representative
of S&B instead of the representative from HNTB.

Task —2: Wetla itigation Monitorin
Long-term monitoring would be conducted in November 2013 to determine the required 60 day

-

S&B Infrastructure, Lid.
“SH 550 CAM™

Dara T ~F &



survival rate for the Black mangrove planted in September of 2013 and to determine if 60% Black
ATTACHMENT “A”", continued.

Mangrove and 70% vepetative cover for Saltwort and Shoalgrass planted in 2011. An annual
survey will be performed in the fall (September or October) for a period of 4 more years or for 3
years if 60% areal coverage of mangroves and 70% aerial coverage of the remaining species is
achieved. In addition a 60 day survival count would be conducted in May of 2014 once the black
mangrove has been planted for replacement of the smooth cordgrass. Percent aerial coverage
would be accomplished by establishing 13 separate line transects along the 33 acre site with a
maximum of 130 survey points within the mitigation area. A summary of the surveys are
described below.

® A 60 day survival survey for Black Mangrove that was planted in September 2013 ajong
the berm that was temporarily built to protect the plantings from wave action would be
conducted in November 2013. A survey of the channels would also be conducted to
determine if the circulation channels are silting up.

» A 60% aerial coverage survey for black mangrove that were planted in October of 2011
and a 70% aerial coverage survey for saltwort, and shoalgrass for plants planted in
September of 2011. Survey would utilize a line transect method and would be conducted
in November of 2013. A survey of the channels would also be conducted to determine if
the circulation channels are silting up.

e A 60 day survival survey for Black Mangrove for the plants that will be planted in March
2014 to replace the smooth cordgrass would be conducted in May of 2014. A survey of
the channels would also be conducted to determine if the circulation channels are silting
up.

® A 60% amerial coverage survey for black mangrove and 70% aerial coverage survey for
saltwort and shoalgrass would be conducted in September or October of 2014 for the entire
mitigation site. A survey of the channels would also be conducted to determine if the
circulation channels are silting up.

» A 60% aerial coverage survey for black mangrove and 70% aerial coverage survey for
saltwort and shoalgrass would be conducted in September or October of 2015 for the entire
mitigation site. A survey of the channels would also be conducted to determine if the
circulation channels are silting up,

* A 60% aerial coverage survey for black mangrove and 70% aerial coverage survey for
saltwort and shoalgrass would be conducted in September or October of 2016 for the entire
mitigation site (if necessary). A survey of the channels would also be conducted to
determine if the circulation channels are silting up.

e A 60% aerial coverage survey for black mangrove and 70% aerial coverage survey for
saltwort and shoalgrass would be conducted in September or October of 20]7 for the entire
mitigation site (if necessary). A survey of the channels would also be conducted to
determine if the circulation channels are silting up.

* Monitor relative seagrass abundance along the eastemn shoreline of Long Island adjacent to
the mitigation site for a 5-year period. Each year of the 5-year monitoring perioed and
after the end of the monitoring period, the Engineer would obtain the latest infared aerial
photography available at that time (through applicable Texas Natural Resources
[nformation System data) and compare the limits of seagrass stands and percent cover with
observations made from previous aerial photographs. The limits and percent cover of

s

S&B Infrastructure, Ltd.
“SH 550 CM™

Pans 4 nf %



seagrass stands will be reported in the annuel mitigation status report, including exhibits.
ATTACHMENT “A™, continued.

This effort will include observations made from aerial photographs and from the shoreline
of the site only. No surveys or sampling of the sensitive areas outside the site will be
conducted.

= Inaddition to the surveys, the Engineer will inspect all fencing, signage, and bollards to
ensure they are all in working condition.

» [fin the event the mitigation site does not meet the required aerial coverage’s, the Engincer
would coordinate with USACE and CCRMA to come up with an action plan to ensure the

percentages are accomplished.

Task —3: Mitigation Monitoring Survey Reports

The Engineer will produce a written report detailing the results of each survey and submit the
reports to the USACE within 30 calendar days of completing the survey. The report shall include
photographs, maps depicting the different species and percent aerial coverage along with transect
lines and point count locations. A summary of the percent ground cover and species composition,
a general statement describing the conditions of the mitigation site and success and or potential

challenges will be included

Task — 4: Coordination with USACE/CCRMA

The Engineer will coordinate with the USACE to discuss issues with the mitigation site and will
update the CCRMA afier each survey.

Task — 5: PROJECT MANAGEMENT (Function Code 164)

The Engineer will manage the project on a yearly basis.

Assumptions
Any replanting of species is not included in this scope and fee, along with any required

modification of the mitigation site plan.

-~

S5&B Infrastructure, Lid.
“SH 550 CM*
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3-A  APPROVAL OF CLAIMS



CAMERON COUNTY REGIONAL NMOBILITY .

To: Pete Sepulveda
From: Adrian Rincones
cc:

Date: January 8, 2014
Re: Ciaims Paid

Attached are the claims that have been paid since last board meeting on December
20, 2013.

Claims Dates

* January 3, 2014



CAMERON COUNTY REGIONAL MOBILITY AUTHORITY 1-3-14
Invoices Selected for Payment - Claims to be Paid

Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description

Adrian Adrian Rincones 002 799.00 Reimbursement - AR for TxTag
Replenish & Payroll Software

Adrian Adrian Rincones Adrian-12-27 29448  CPE & Postage

CNA Surety CNA Surety #71344648 12841  Horacio Barrera - Bond
Policy#71344648 - Co. 0601

CNA Surety CNA Surety #71346656 B7.50  Natividad Lopez - Policy#71346656 -
Co 0601

Harlingen Harlingen Area Chamber of ... 31447 220.00 Harlingen Chamber of
Commerce-Membership

Lizbeth J. Ponce Lizbeth J. Ponce Liz 12-31-13 840.00  Administrative Services from 12-23 to
12-31

Mercades Merceds Area Chamber of C... 20113 150.00 Merceds Area Chamber of Commerce

Michelle Lopez Michelle Lopez ML - Dec Mileage 123.62 ML - Dec Mileage Reimbursement

Pete Pete Sepulveda Jr Pete - Luncheon 149,53  Luncheon - BOD Meeting 12-12-13

Pete Pete Sepulveda Ir Pete-5P1 507.80  Travel to Austin for Meeting with NOAA
- 5p1

PUB Public Utilities Board Dec-588837 200.76 BPUB

Sullivan Public Affa Sullivan Public Affairs Sullivan - Dec 2013 7,500.00 Sullivan - Dec Govt Consulting Services

TML Texas Municipal League inte...  1-9384 7,148.50 TML - Property & Liabllity Ins for Toll
Gantrys

U TXU Energy 054926188019 35207 TXUeil

Report Total 18,501.67

Date: 1/3/14 09:19:50 AM



CAMERON COUNTY REGIONAL MOBILITY AUTHORETY

Invoices Selected for Payment - Claims to be Paid

Vendor ID Vendor Name Invoice Number Cash Required Invoice/Credit Description

Adrian Adrian Rincones Adrian-Nov & Dec... 31.92  ,Adran Nov & Dec Mileage

Adrian Adrian Rincones AR - Cell Dec 100.C0 Cell Phones - Dec

Cameron County Cameron County CAF 2012 Bonds 8,333.33 CAF for 2012 Bonds

Cameron County Cameron Caunty CC - Dec 12,727.42 December Personnel Expenses

Carnercn County Cameron County Nov 2013 12,727.42 Payrall Accrual

HNTB HNTB CORPORATION 96-40619-PL-017 53,331.98 HNTB WA#17 SWA 11 SPI Phase 3A

HNTB HNTB CORPORATION 97-40619-PL-017 5,912.80 HNTB Invoices for October 2013

HNTB HNTB CORPORATION 98-40619-CN-033 20,012.87 HNTB Engineering Services November

HNTB HNTB CORPORATION 99-40619-PL-008 10,473.30 Engineering Services an West Rail

HNTB HNTB CORPORATION 99-40619-PL-029 22,088.00 Engineering services on SH550 Permit
Service

Lizbeth J. Ponce Lizbeth ). Ponce Liz Mileage 23.62 Liz Ponce - Mileage

Mcallen Chamber Mcallen Chamber of Comme... 33793 260.00°  Mcallen Chamber of Commerce

Michelle Lopez Michelle Lopez ML - Cell Dec 100.00' Cell Phones - Dec

SPI Chamber South Padre Island Chambe... 9227 220.00 SPI Chamber Of Commerce

Report Total 146,342.66

Date: 1/8/14 04:36.49 PM

Page: 1



3-B  DISCUSSION AND PRESENTATION BY A TEXAS COUNTY AND
DISTRICT RETIREMENT SYSTEM REPRESENTATIVE REGARDING
RETIREMENT BENEFITS FOR CCRMA EMPLOYEES
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TEXAS
COUNTY &
DISTRICT
RETIREMENT

SYSTEM

TCDRS:
A Benefit Plan
That Works for You

Kristina Acuna
TCDRS Employer Services Representative

* What TCDRS can do for you

* How the plan works

* Your plan options: Finding the right fit

* Funding your plan

* Doing retirement right




What TCDRS
Can Do for You

A Benefit for Your District

A TCDRS retirement plan, as part of your total
benefits package, helps you ...

Attract and retain talented people
g Stand out among other companies

$ Provide benefits that fit your needs
D8 and budget

@ Take advantage of TCDRS’ terrific value




A Benefit for Your. Employees

Employee savings earn
7% compound interest

> Lifetime benefit at retirement that
ta9 includes employer matching

Account options when employees leave




Employees Save for Their Own Retirement

@ 1
s 3

Employee
ACCOUNTS earn
7% annually

E =

Employees Earn a Lifetime Benefit

o i
" Employee account “ I
Employer matching

Payment option
Age




Compound Interest Helps Employees Save

B Employee deposits B Interest earned
100%
90%
80%
70%
60%
50%
40%
30%
0%
0%

0% =

I 2 3 4 5 & 7 8 % 10 11 12 13 14 IS5
Year

Portability for Employees

* Option I: Keep money with TCDRS

— Account continues to earn 7% interest until required distribution
at age 70'3

- Lifetime monthly benefit with employer matching
{when vested and eligible to retire)

* Option 2: Rollover

~ Forfeit a lifetime monthly benefit and lose employer matching

~ Avoid paying tax penalties

* Option 3: Withdraw

— Forfeit a lifetime monthly benefit and lose employer matching




Portability for Employees

* Service time from other TCDRS employers and other
public retirement systems counts.

ERS (State of Texas)  TMRS (Select Cities)
JRS (Courts) COA (City of Austin)
TRS (Schools)

* Your employees can combine time, not money, to
meet vesting and eligibility requirements.

Your Plan Options:
Finding the Right Fit




How Much Will TCDRS Benefits Prov_ide'.f

Estimated TCDRS replacement ratios
0 4% Empioyes Deposit 100% Employer Match [EE7% Employsa Deposit 250% Employer Maich

100 Final Salary
g0
60
40
20
0 < b e e
Hired at 85 Hired at 50 Hired ag 45 Hired at 40
Retired at 65 Retired 2t 65 Retred ac 65 Renred a1 65
Nates
Tha ratin ia the antk y banafil dto the linal monthly salaty sared belore setiretent,
The sstimaled percentagas shown above sre based on annual salsry incressas using the TCORS Y'e ¢ L Y

scale. Contact TCORS lor tomplals asaumptions.

Basic Plan Options

* Employee deposit rate: 4%, 5%, 6% or 7%
* Employer matching: $1.00: $1.00 to $2.50: $1.00

* Retirement eligibility

— At age 60 with 5, 8 or 10 years of service {vesting)
~ Rule of 75 or Rule of 80 (must be vested)
— 20 or 30 years of service at any age

* Prior Service: Monetary credit for service
before joining TCDRS




Additional Plan O_ptions

* Partial lump-sum payment at retirement
* Group Term Life

* Cost-of-living adjustments (COLAs)

Funding Your Plan




Investment Income Funds Benefits

Employee Deposits
Employer Contributions —:L

77¢

fnvestment Return

Estimated as of Dec. 31,2012 7

Funded History

TCDRS is among the top 20% of best funded public retirement systems nationally.

100% 94.3% 94.3%

BB.7% 90.5% 9I.0% 9ld4% 88.8% BYR.E% B9.4% 88.8%

80%

60%

40%

20%

System-wide funded ratio

0%

2002 2003 2004 2005 2006 2007 20080 2009 2010 2011

As of Dec, 31




Monitoring Our Performance

As of Dec. 31, 2012

*Net of fees

Annualized 2012 3 5 10 20 25 30
Returns* Return| Year | Year | Year | Year | Year | Year
Total Fund 12.6% | 7.8% | 2.4% | 7.2% | 7.2% | 8.4% | 9.2%
Benchmark Return | 11.5% | 7.3% | 1.9% | 7.0% | 6.4% | 7.3% | 8.1%

Diversified Portfolio Reduces Rislc

PORTFOLIO ASSET ALLOCATION TARGETS

as of 8302013

IHVESTMENT-
GRADE FIXED-
INCOME

50% PRIVATE
EQUITY

100%

ECQUITIES
37.0%

HIGH YIELD
INVESTMENTS

16.0%

w
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PORTFOLIO ASSET ALLOCATION TARCETS
a1 of 8332013

HOH-U §
encreY 10% BUYOUTS
GLOBAL

VENTURE CAPiTAL 20% 154 EQUITIES
BUYOUTS 5.F% 15%
coMesTIc
IHVESTMENT.CRADE TourTEs
FIXEQANCOME 155%
50%

MULTT
BTRATEGY WL
5% £aUrTES
DEVELDPED
EGUITIED 1
DRIVEN X 1o
Ecurty YL
LoNG! EQUITIES-:
THORY EMERGING
a3 0%

MARKET
g poimE

12% :

HIGH YIELD Urs
GLOBAL MACRG IVESTMENTS o,
a4r% 160% CCMMODITIES
DIRECT LENDING 20%,
20% PRIVATE
msmz;::n LA rwngp  REALESTATE
‘ GPPORTUNSTIC TSonps 20%
BO% aws 2

How Your Rate Is Calculated

Each year TCDRS actuaries look at each plan to
determine its required contribution rate.

Study workforce and estimate
benefits you, the employer, will pay

Estimarte the value of future
benefies i today's dollars

Compare plan assets
with estimate of benefits

Determine a rate to appropriately fund
benefits while keeping rates stable

i1

11



What Your Rate Does

* Funds your current employees’ future benefits

* Pays down your unfunded liabilities within 20
years

— Unfunded liabilities are the difference between estimated
plan liabilities and plan assets.

- By paying your required rate, you will pay your unfunded
liabilities down to zero in 20 years

Controlling Your Rates

* Contribute at a higher elected rate

* Make a lump-sum contribution

* Additional, optional contributions ...

— Allow you to prefund benefit enhancements, such
as COLAs

— Provide a cushion against possible future negative plan
experience, such as investment losses

24

12



Flexibility and Local Control

Employee Deposit Rate

7% 6% 5% 4%

250% | 12.12% | 10.40% | 8.67% 6.93%

@ 225% | 10.97% | 9.40% 7.84% 6.27%
® 200% | 9.80% | 8.41% | 7.01% 5.61%
E 175% | 8.65% 7.42% 6.18% | 4.95%
£ 150% | 7.50% 6.43% 5.35% 4.28%
=  125% | 6.33% 5.42% 4.53% 3.62%
100% | 517% | 4.44% 3.70% 2.96%

Rates based on average system-wide vesting and eligibility requirements
{8 year vesting, Rule of 75 and 30 years of service at any age)

25

Ly

Doing Retirement Right |
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A Model Plan: Comparing Pensions

‘ Savings-based benefits
El Responsible plan funding

Flexibility and local control
&0

7

A Model Plan: Comparing 401 (ik)s

* Plans like TCDRS can provide the same benefit
as a 401 (k) at half the cost because of ...
~ Professional investment management
— Optimally balanced portfolio (forever young)

— Pooled longevity risk

* TCDRS costs average 1/4% to 1/3% of assets,
compared to the average 401 (k) plan costs of
1% to 2% of assets

14



Value to Texas

Today’s savings turn into an economic engine for Texas.

@ $872 million in benefits paid in 2012

Statewide, those benefits supported:

~ $1.3 billion in economic activity
- 10,172 jobs created
— %751 million added to Texas' Gross Domestic Product

Benefits distributed by TCDRS contributed

' $9,065,981 to the Cameron County economy.

Committed to Service

Employer Services
Member Services

Resources:

I

Website

Educational videos

s g -
—
-

|

Free webinars and training

i

"

Annual Conference Azl

I

15
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3-F CONSIDERATION AND ACKNOWLEDGEMENT OF GEC REPORT
FOR DECEMBER 2013



HNTB Corporation 2494 Central Blvd. Telephone (956) 554-7508
Engineers Architects Planners Suite A Facsimile {956) 554-7509
Brownsville, Texas 78520 www.hntb.com

Pete Sepulveda, Jr. H NTB

Executive Director

Cameron County Regional Mobility Authority
1100 East Monroe Street

Brownsville, Texas 78520

January 3, 2013
Dear Mr. Sepulveda,

The following is a summary of our progress on the subject projects for the month of December 2013.
Project Management:
General GEC

e Prepared & submitted CCRMA GEC Invoice for work performed on various Work
Authorizations. Updated and submitted November 2013 GEC report.

* OnDecember 12% Richard Ridings, Eddie Garcia and Jimmy Berry attended the Regular
Meeting of the CCRMA Board of Directors.

*  On December 20%, Greg Garcia attended the Special Meeting of the CCRMA Board of Directors.

* On December 27", Richard Ridings, Eddie Garcia, Carlos Lopez, Michelle Dippel, Darren
Dodson and Greg Garcia met with Pete Sepulveda to discuss 2014 project workplans.

¢ Assisted CCRMA Controller on activities invelving reporting and documentation of invoicing,
progress reports and other accounting/billing matters.

A Rail Relocation 1 2 pordinatic Work Authoriza No, 8):
This Work Authorization provides appropriate subconsultant(s) for staff coordination with the Mexican
agencies to monitor and determine project schedul rmit requiremen nding technical m

and design for the West Rail Relocation arcund Brownsville, Texas. The project plans will require approval

ecrefari municacion Tra i T misidn Internacional de Limites Y Aguas (CILA

and Kansas City Southern Mexico (KCSM).

o The Mexico Rail project and the switchyard relocation project is reported to be 100% complete.
Dr. de las Fuentes continues to attend meetings with SCT and project representatives to assure
expedited completion of the project.

e Coordinated, reviewed and packaged Supplemental Work Authorization No. 13 to Work
Authorization No. 8.

e There are six construction items needed for the project to start operations, their status is as
follows: 1) Gamma ray location agreed upon at Sta. 6+400, Engineer Javier Montero Casillas from
Caxcan already elaborated the topography; 2) Checkpoint platforms are done; 3) Customs fence
requirements are ready; 4) Telecommunications tower is done; 5) PIV is being elaborated by
Caxcan together with SCT Center Tamaulipas; 6) Road repairs. Dr. Vladimir Josué Robles Garza,
Institutional Relations Manager from Kansas City Southern México underlined the importance of

1lg




Page2of 5

the vigilance booths discussed in the last three meetings at the site, located on the International
Bridge, one more at 6+400 and the last one at 8+500, so they have to be considered in the budget.

o The resources for construction were obtained on November 12%, so we asked Engineer Israel
Falcdn Jiménez, Construction Resident II from SCT Center Tamaulipas to be ready to hire the
companies that will accomplish each construction and therefore initiate construction as soon as
possible to finish the project in December.

¢ Regarding the crew exchange, Engineer Oscar del Cueto, Director of Operations from Kansas
City Southern de México noted the meeting proposed by SCT on October 10", where KCSM, SCT
and the Mexican Republic Railroad Union were to meet to solve this problem never took place.
He commented this meeting will be scheduled again at the site and C.P. Pablo Sudrez Coello,
Executive Director of Railroad and Multimodal Transport from SCT will be informed of the
results.

e Communicated with Lic. Rodolfo Quilantin Arenas, Mexican consul in Brownsville, Texas that
he could inform the Under Secretariat of the North American Secretary of Foreign Affairs that the
project is in its conclusion phase, so it is important to take corresponding actions to issue a
diplomatic note once we have the advances at the reunion on December 6.

o The 67th Reunion of the Technical Group took place on December 6,2013 inthe city
of Brownsville, Texas.

South Padre Island Second Access Phase 3A & 3B (Work Authorization No. 17);

This Work Authorization provides engineering and environmental services associated with the development
nd advancement of the NEPA proc r the pr d_South Padre Isiand (SPI} 2nd Access Project in
Cameron County, Texas. The proposed Project will provide an alternate route to the Queen Isabella

rigl Causeway; thus, enhancing local and regional mobility, and facilitati ive ey ion of the
island in times of disaster, hurricanes, and other emergencies, This Work_ Authorization continues the
nvironme nd corridor alternatives a ment tasks necessary to advance the project to a selection
mmended Preferred Alternative and ultimatel Decisi r the selection of a
Preferred Alternative a lement for schematic desi FEIS will be reguir

¢ Coordination, including weekly meetings, with TxDOT Pharr District, TxDOT ENV and FHWA
has been on-going regarding the revised alternatives analysis, response to agency comments on
the DEIS, and subsequent agency coordination.

o HNTB continues to provide assistance and information to CCRMA Board and staff, members of
the general public and stakeholders.

e Coordinated, reviewed and packaged Supplemental Work Authorization No. 10 to Work
Authorization No. 17 as well as all eight (8) subconsultant contracts.

e An agency coordination meeting was held on November 25% with Texas Parks and Wildlife
Department, Texas Commission on Environmental Quality, Texas General Land Office and U.S.
Army Corps of Engineers to discuss the response to their DEIS comments and the updated
avoidance/minimization design measures.

e A TxDOT/CCRMA team kickoff meeting was held on December 11, 2013 to discuss supplement
#10 organizational chart, communications protocol, scope of services/deliverables, schedule,
QA/QC, safety and other issues that will take the project through the FEIS/schematic phase. The
meeting was held at the Pharr District offices.

e Coordination with subconsultant on the development of the interim financial and project
management plan.
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¢ Coordination with subconsultants on identifying affected property owners for the development of
the right-of-entry (ROE) letter, field surveying, photogrammetry, LiDAR, bathymetry survey and
geotechnical surveys.

# TxDOT Pharr District, TxDOT ENV and FHWA completed their review of the responses to EPA,
USFWS, and NMFS comments on the DEIS.

® Primary Survey Control was completed.

» Aerial LIDAR flight was completed.

* Right-of-Entry letter was completed and submitted to TxDOT for review.

® Master Design Schedule was completed and submitted to TxDOT for review.

i1} Br: FM

This work authorization provides professional services and delrverables associated with the preparation of a

ategorical exclusion {to be reviewed by the Federal Highw dministration in_anticipation ibl
ederal funding) and th ion of th tion 404 permitting process (including the development of a
nceptu itigation plan) for the project.

s Received comments from resource agencies on the Individual Permit application.
e  Submitted response to agency comments on the Individual Permit application on December 27,

2013.
Imito Switch Yard & Repair-In-Place Facili rk Authorization No. 31
This work authorization provides engineering services throughout the construction duration of the Qlmito
witch Yard and Repair-In-Pla IP) Facilit rovidin nses to ¢ ntractor’s Request

Informatign, Shop Drawing Review and As-Built construction plans,

¢ HNTB is assisting with the completion and close out of this project.

est Rail Bypa 1 rk Auth nzanon 3

for the West Rail Bypass.

o The tamping of all rail has been completed, all crossings are now installed, and inside guard rail
has been completed.

e The contractor has achieved substantial completion with only minor corrections and cleanup
required.

» Conducted survival survey at the mitigation site on December 26, 2013.

Outer Parkway Study (Work Authorization No. 36)
This work authorization provides professional services and deliverables associated with a study for the Quter

Parkway. The study is to be performed in a three phase effort to deliver a schematic design for the Quter

Parkway project. The phases are;

o  The Phase I study, which was completed in May 2011, included field investigations, constraints
mapping and technical evaluations necessary to identify a recommended corridor for the
proposed Quter Parkway.

e Now that state and federal funding sources will be considered, the previous Phase II scope and fee
that was submitted to CCRMA yet not approved will need to be revised to include the state and
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federal environmental process. HNTB met with CCRMA staff to discuss next steps and is
assisting in determining the next environmental steps.

i Is, As-Buil rk A rizati
This work authorization provides construction phase services throughout the construction of the West Rail

location Projec roviding responses to Requests for Information the contractor and providing As-

Built construction drawings. Also, records keeping will be provided through the use of DashPort.

¢ ‘Two RFI's have been submitted on the Rail Construction.

for the Olmito Repair-in-Place Facility.

e We continue to work with the contractor to document time delays and the associated change
order,

e This week BPUB agreed to accept a drawing of the RIP facility with calculations of the area
instead of a Deed or Plat. They still want the full impact fees based on the meter size. Once water
line is energized, HNTB will schedule walk-through of facility with UPRR.

H 32 rk Authorization 49 - Prelimi i nvironmental Appr

This work authorization provides professional services for oversight, guidance, agency coordination, and

issue resolution, necessary to expedite the preliminary development phases of these two SH 32 projects only.

The two projects, whiclh each have logical termini and independent utility, extend from US 77/83 to FM
herein referred to as SH 32-West) and from FM to SH 4 (herein referred to SH 32-East), The

r d projects are being developed by two prime Itant B Infrastructure, Ltd. and Traffic

Engineers, Inc.) under the gversight of HNTB

H 32 We: - i TEID:

e GEC staff assisted with the change in Design PMs for TEL
» Coordinated, reviewed and packaged Supplemental Work Authorization No. 2 to Work
Authorization No. 49.

H 32 nt - Infr, I r S&B):

e Meetings were held between TxDOT Pharr District Staff, the S&B design team and CCRMA
officials to discuss implications to additional SH 4 overpass improvements.

* GEC negotiated supplement for next phase of work with CCRMA. Supplement will allow S&B
and TEI to move forward with Schematic Alignment phase.

o Coordinated, reviewed and packaged Supplemental Work Authorization No. 2 to Work
Authorization No. 49.

Consultant Management:
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e Continued coordination with subconsultants and S&B Infrastructure as prime consultant on SH
550 Construction management including discussions with USACE officials on wetland mitigation
that was performed as part of this project.

Age ination:

¢ Conducted ongoing discussions with CCRMA staff, TxDOT staff and subconsultants for
preparation of SPI 2™ Access project, SH 550, Olmito Switch Yard Repair-In-Place Facility
construction project, West Rail construction project, SH 32 East Loop EAs and other

miscellaneous items.

Best regards,

AL ALy re:

Richard L. Ridings, P.E.
Vice President

cc: Carlos Lopez, P.E.



December Status Report
Project
Work Authorization
Supplemenial
Supplemental
Supplemantal
Supplemeantal
Supplemantal
Supplemental
Supplemental
Supplemental
Supplemental
Supplemeniat
Supplemental
Supplemental

Supplemental

GG G EEEUEEREEER

West Rail Relocation
Intemational Advisor Services
Intemational Advisor Services
Intemational Advisor Services

Intemational Advisor Services
International Advisor Services
Intemational Advisor Servicas

Intemational Advisor Services

Intemational Advisor Servicas

Intemational Advisor Services

Internalional Advisor Services

Intemational Advisor Services

Intematignal Advisor Services

Intemational Advisor Services

Intemational Advisor Services

WA Cost:

SA Cost

5A Cost:

SA Cost
SA Cost
SA Cost
5A Cost

SA Cost.
SA Cost:

SA Cost

SA Cost:
SA Cost:
SA Cost:

SA Cost:
Tolal Cost:

HNTB

188,579.00

§7,264.00

67.183.00

87.163.00

87.930.00

57,930.00

87.703.00

87.914.00

87.914.00

M | o o [ A A e [

69,054.00

508,504 .00

68,824 00

£6.924 00

$
$
)
s

69.824 00

1,075,808.00

Description: The West Rail Relocation project provides appropriate subconsuliant (s) for staff coordination with the Mexican agencies to
monitor and delermine project schedules, permit requiraments, funding technical agreements and deslign for the West Rail Relocation
around Brownsvile, Texas. This subconsultant Is Arturo de las Fuentes of Caminos Y Puentes Intemacionales. The project plans will
require approval by Secretaria de Comunicaciones y Transpories (SCT), Comislon Intemacional de Limils Y Aguas (CILA) and Kansas Chy
Southem Mexico (KCSM).

Scope: Provide professional services and deliverables required for project administration and coordination for the Cameron Counly
Regional Mobility Authority

Deliverable: Monihly Project Prograss Eapnﬂs and meeting minules that delalls activilies performed by task {Spanish and English versions
will be provided). Monthly involce/billings with list of 1asks performed and producls delivered per invoice biling cycle (English version will be

= Rlc&nlkeﬂvﬂ;' Detailed report available.

Upcoming A:!Mly' Atiend coordination meatings.

Date
Anticipated
Task Status Completion % Complets
B8/30/2014 B4%
4 uckcs Ambinl
|Ellad To Date:] § 1,005.984.00
Ta Date:} $ 1,005,0684.00
| s
rasstans| coecom

Toal:




Dacember Status Report HNTB

Project South Padra Island Phase 34 & 38

Work Authorization  [17] WA Cast:_§ 2,965,831.00
Suppiemental [=] Atected Env & Env Consequances SACost _$ 165,885 00
Supplemental (& Attected Env & Env Consequences SA Cost_§ 415.622.00
Supplemental [Ca] Affected Env & Env Consequences SA Cost _$ 109,870.00
Supplemental [(2] Affected Env & Env Consequences SA Cost _$ 166.668.00
Supplemental 5] Aftectod Env & Env Consequences S5A Cost._§ 40,230.00
Supplamental ] .Affectad Env & Env Consequences SACost _$ 59.094.00
Supplemental [5] Affected Env & Env Consequances SACost:_S 37,33400
Supplemental Affected Env & Env Consequences SACost _S 4,488,102.00
Supplemonial (L) Atlected Env 8 Env Conseuonces SACost 3 115.256,00
Supplemental E Afiacted Env & Env Consequences SACost _$ 15,827 00

Total Cost: _$ 8,582.778.00

Description: This Work Authonization provides enginesring and environmental services associated wilh the development and advancement of
the NEPA process for the proposed South Padre Island (SPIj 2nd Access Project in Cameron County, Texas, The proposaed Project will provide
an altemate route to the Queen Isabella Memorial Causaway; thus, enhancing local and regional mobiity. and facilitating effective avacuation of
the island in times of disaster. humcanes. and other emergancias, This Work Authorization continues the engineering and environmanial tasks
necessary to advance the project o a schemalic design of the Recommended Preferred Altemative, FEIS and ultimatsly to a Record of Dacision
(ROD)

Scope: Prepare schematc, FEIS and Surveyng

- e
Deliverable: Project adminstration and coordination, schematic design of the Recommencded Prefemed Akamative, VE study, toll facility siudy,
intarim financial and project managemant plan, base and soi tesling and core drilling, traffic forecasling, traffic operalional study, PI, CSS. FEIS,

Pt | g
. o |Coordination with subconsulants on fisld surveymn, photogrammatry LDAR, bathymeiry survey and gectechnical

Date of
Anticipated
_Task Status Complstion | % C eto

Route and Design Studies Ongoing 10/ 452014 1%

Social, Envionmental and Economic Studies “Ongoing | emr015 5%

[Feid Surveying and Phologrammetry Ongoing 2_m014 1%
£ .mm""' t i !E!Eg o Hie -y E_ m." | J ¥ 1
| ptend To D | § 4,193.425.24 |96-40618-PL-017 77 s 5333188
" Peki T Dea:| E 4013 695.42 |97-40619-FL-017 50 5 5912.80
Linpald Balance:| § 176,732.82 [98-40619-PL-017 21 5 120,488.04
AT Tolal 3 17973282




December Status Report H NTB
Project General Brant
Work Authorization General Brant WA Cost: _$ 208,639 00
Supplemental m Section 404 Individual Permit App SACost 8 11,114 00
Supplemental | SACost _§ 98,808 00
Total Cost:_§ 318.561.00

Description: This Work Authorization provides professional services associated with the development of a Categorical "Exclusion document
and Section 404 Individual Permit application (with Conceptual Mitigation Plan) for improvements to General Brant Road (FM 106).

— - Ll Y P A MY WA e
Scope: Project Management and Sacial, Economic and Environmental studies for CCRMA.  Activities necessary for obtaining environmental]
Fleamnce. including Section 404 permit from U.S. Army Corps of Engineers, for roadway improvements.

Deliverables: Categoncal Exclusion and Section 404 Individual Permit with Concepluai Mitigation Plan

" ||Received comments from resource agencies on Individual Permit application. Responded o comments on December
27, 2013,

T ~ |Address any addilional resource agency comments. Coordinate with TxDOT Pharr District on detailed mitigation plan,
Upcoming m'i"d“ding roles and respensibilities,

Outstanding Issues: [None

Date of
Anticipated
= Task Status Completion | % Complete

Categorical Exclusion document preparation _ Complete T8D 100%
Seclion 404 Individual Permit (with Conceptual Mitigation Plan) Ongoi T8D 100%

WAAmount:) S 31855100 | Involca Number Days Oid Ir Amount

e Dats:| $ 316,584.84

Paid ToDate) $ 316,584.84
| Unpaid Balance:| $ -

v —————




December Status Report H NTB

Project FM 511 {SH 550) Permit Services
Work Authorization Permitting Services WA Cost:_8§ 52,759.00
Supplemental ] SACost_§ 94,911.00
Supplemental 2] SA Cost:_$ -
Supplemental =1 SACost: _§ 22,088 00
Total Cost: _$ 169,758 00

Description: The SH 550 Re-Evaluation project provides professional services and deliverables in support of the CCRMA's
davelopment of the SH 550 toll project fram US 77/83 to SH 48 and the proposed entrance to the Port of Brownsville. The focus of the
re-evaluation will be on the effects of tolling the project. Su ents focus on devel mitigation plans and permit approval.
Scope: Project Management and Sccial, Econamic and Environmental studies for the AUTHORITY. Environmental Activity necessary
for abtaining Re-evaluation clearance for a tolled roadway. Development of plans for mitigation site.
Deliverable: Ervironmental Activity necessary for obtaining Re-evaluation clearance for a tolled roadway

all

HNTB responded to agency comments on the permit amendments (wave baier, articulated concrete mats and
replacent plantings} for mitigation site.

I Date of
Anticipated
___Task Status Completion | % Complete
Environmental Assessment Doc. Preparalion _ Complete complete 100%
Wetland Delineation, Permitting and Mitigation (supplement 2} Complete complete 100%
Public Involvement Complete complete 100%
PS&E plans for TxDOT (suppiement 3) Complete. complete 100%
Re-evaluation of EA for mitigation property {supplement 3} Complete el 100%
189,758.00 | Involce Number. | DaysOd
Billed To Date:| $ 147.670.00
Peid To Date:| $ 147.670.00

Funding Sources] County License Plate Fees =
Total: § o




December Status Report HNTB

Project West Rail Construction & Inspection Services

Work Authorization EI Construction & Inspection Services WA Cost: § 1,255,920.00
Supplemental [2] Construction & Inspection Services SACost:_§ 358,021.00
Supplemental [ cConstruction & Ingpection Services SA Cost:_§ 48,623.00
Supplemental D SA Cost:

Total Cost: _$ 1.662,564.00

— R e e ——
Description: This Work Authorization is to provide construclion inspection (C1) for the Union Pacific Railread (UPRR) West Rail Bypass. The
construction of these additional tracks will allow the UPRR to abandon their current location between Mexico and Qlmito eliminating several
grade crossings.
Scope: Construction administration for the construction of the West Rail relocation. The construction includes track, drainage, construction
sequencing, SWPPP, pay estimates, quantities, and schedule. This includes the DHS facility on the north side of US 281.

Deliverable: West Rail bypass pa

e e e TRV

West Rail Bypass'Constructioninspection  ~
o “Statusi|Ongoing.

Racant |Contractor has completed track construciton and is performing a final cleaning up. Conducted survival survey at
Activity: wetland mitigation site on December 28, 20143.

Lincoming Activity: |Clean up.

| Outstanding Issues: | Awaiting resolution of DHS change order items and the associated funding. Awaiting approval of outstanding SWAs.
Anticlpated
Task Status Completion | % Complaete
on Services (CI)

Project Management, Adminislrgt‘ion, QA/QC Complete 102172013 100%
Process Invoices and Progress Repors Comglete 1072172013 100%
Constructlon Inspection Services 100%
Construction Management Complete 1072112013 100%
Construction Observation and Inspection Comgplete 10/21/2013 100%
Record Keeping and File Management Complete 10/21/2013 100%
|Schedule Complete 10/21/2013 100%
|Project Close-Out

Construction Management Complete 10/21/2013 100%
Record Keeping and File Management Complete 10/21/2013 100%
[Post Canstruction Services Ongoing 10721 ;2_013 75%

. T _EI- ding invoice P ———

| WAAmount|S 00 Numiber ] BaysOd | imice Amount

Biffed To.Date:| $ __1,601,675.05 | 98-40619-CN-033 3l [ 20.012.87
Peid To Date:| § 1,581,662.18
Unpaid Baiance:| $ 20,012 87
Total: § 20,012.87




December Status Report H NTB

Project Quter Parkway Planning Study

Work Authorization Outer Paricway Plannin Study WA Cost: _$ 103,839.00
Supplemental ] SA Cost:

Supplemental (I SA Cost:

Total Cost: 8 103,839.00

'Bescription: This work authorization provides professional services and deliverables associated with a study for the Outer Parkway. The study
is 1o be performed in a three phase effort to deliver a schematic dasign for the Outer Parkway project.

Scope: This Work Authorization includes the development of an environmental and engineering constraints map. environmental constraints
|report, and corrider identification raport to aid in the establishment of the alignment of the Outer Parkway

|Deliverable: Constraints map, envircnmental constraints/corridor identification report.

T |Nene
soming Activity:
Outstanding issues:|None
Date of
Anticipated
Task Status Complation | % Comglete
Complete 3/1/2011 100%
Complete 3/1/2011 100%
MeetingsManagement Complete 3Hron 100%
— = — - =1
Outstanding invoica |
WA Amount:| $ 103,839.00 'Number 1 Days Oid \ Involce Amount |
BﬂledTgm. 5 103.839 00
. PaidToDate:| $ 103,839 00
e —— Belanca:| X
__ Funding Source:
Tolal. § -




December Status Report
Project West Rail RFI, As-Builts
Work Authonzation West Rail RFI, As-Builis
Supplemental J
Supplemental 1
Supplemental [

HNTB

WACost: § 171,150.00
SA Cost:
SA Cost:
SA Cost

Total Cost: _§ 171,150.00

rDescrlption: This Work Authorization is to provide response to questions related to the plans and specifications as needed throughout the

duration of the construction and review of shop drawings.

Scope: F‘rqect Manager shall be the point of contact for the AUTHORITY to address issues regarding project staf?. progress, response (o
questions related 1o the plans and specifications as needed throughout the duration of the construction.

Recant Activity: | Project management (see GEC Progress Report)

" Upcoming Activity:|Respond to RFls on an as-needed basis.

 Outstanding Issues: | Awalting approval for SWAS (additional RFIs/shop drawing review/DHS coordination).

Anﬂclpated
Task Status Completion | % Complete
West Rzil RFl, Shop Drawl
Project Management Complete 10/21/2013 100%
Respond to Requests for [nformation Complete 10/21/2013 100%
[ — . - T 1 o i —
Outstanding | |

. WAAmount} § __171,150.00 | Imvoica Number. | Days Oid: Invoica Amount
__ Billed To Date:| $ 171.150.00
___ PaldToDate:| s 171.150.00

_ Unpaid Balance:| $ -

. Funding Sourca:

Total




December Status Report HNTB

Project Olmito RIP Cl Services

Work Authorization Construction & Inspection Services WA Cost: _$ 134,538 00
Supplemental ] SACost: § -
Supplemental ] SA Cost:

Supplemental |:] SA Cost:

Total Cost: _$ 134,538 0C
— ————
|I-Jescriptlon: This Work Authorization is to provida construction inspaction (Cl) for the Union Pacific Railroad (UPRR) Olmito Yard Repar in

Place (RIP) Facility. The construction of this facility allow the UPRR to relocate their current repair in place cperations from Harlingen to Olmito
and expand their capabilities.

e o . .1 WA r—— -
Scope: Construction administration for the Omite Yard repair-in-place (RIP) facility and lighting. This includes building, equipment, frack,
drainage, construction sequencing, SWPPP, pay estimates, quantities, and schedule.

[Deliverable: Olmita RIP Ead‘.‘ ply estimates, ARRA paperwork, and construclion schedule.

3 Construction at 99% complate.
Recent Activity:|None

AIP Facilty Construction!inspection Senvices (CI}

Upcoming Activity:| BPUB to energize waler line. Schedule final walk through with UPRR for facility acceptance.

M l_s;u;s-} Awaiting resolution on outstanding SWA. The County had been sent a request to provide wamanty deed or metes and
ik bounds for water/sewer line and submit payment on impact fees for both to BPUB

“Anticipated
Task Status Completion | % Complete
Project Management, ;Agmlnislration. QAIGC Ongoing 1/34/2013 95%
Process Invoices and Progress Raports Ongaing 173142013 95%
Construction Inspaction Services Ongoing 1/31/2013 95%
Construction Management Onpoing 1/3172013 95%
Construction Observation and Inspection QOngaing 1/31/2013 95%
Record Keeping and File Management Ongoing 173172013 95%
Schedule Ongaing 1/31/2013 95%
Project Close-Out
|Eonsiruction Management Ongaing 113172013 20%:
[Record Keeping and File Management Ongoing 113112013 20%
134)538.00 Days Oid
134.538 00

134,538 00




December Status Report HNTB

Project §H 32 GEC.

Work Authorizaticn 5H 32 GEC WA Cost:_§ 1,061,897.00

Supplemental [1] sH326EC SA Cost: _$ 18.277.00

Supplemental [2] sH32GEC SACost:_S 243,639.00
Total Cost: _% 2,223,8613.00

EescrlptIon: This work authorization provides professional services for oversight, guidance, agency coordination, and issue resolution,
necessary to expedite the preliminary development phases of these two SH 32 projects only. The two projects, which each have logical termini
and independent utility, extend from US 77/83 to FM 3068 (herein referred to as SH 32-West) and from FM 3088 to SH 4 (herein referred to SH
32-Easl). The proposed projects are being developed by two prime subcansultants, (S&B Infrastructure, Lid. and Traffic Engineers, Inc.) under
the oversight of HNTB {GEC).
Scope: This Work Authorization allows the GEC to oversee/manage the development of two environmental assessments being preparad for SH
32. The environmental assessments are being prepared by other fims

[Daliverable: Meeting notes, schedules, document reviews, permitling stralegies.

On SH3

est EA preparedSH 32-East EA prepared

Subcensultant Contract were completed.
= \|Address TxDOT comments.
: mmw Need to conduct Value Engineering Workshop as per Pass-Through Agreement. The Workshop can investigation options
[t et vz '|to lower the construction costs. Need to begin final desiin phase to meet schedule.
Date of
Anticipated
| = Task Status Completion | % Complate
East Loop EA _
Presect Management and Coordination B8%
=;-Ou‘ls§an_dipg_l_mﬁiii; ) T

1,940.668.52
1,940,668 52

Total: § 5




3-G  DISCUSSION AND CONSIDERATION ON STATUS OF THE SH 550
DIRECT CONNECTOR PROJECT
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3-H DISCUSSION AND POSSIBLE ACTION REGARDING COMPLETION
BONDS FOR THE SH 550 DIRECT CONNECTOR PROJECT
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CAMERON COUNTY TEXAS
$3,790,000*
Revenue & Tax Bonds, Series 2014 (State Highway 550 Project)}

Preliminary Timetable of Events

JANUARY FEBRUARY MARCH
s M T W T F § S M T W T F S§ S M T W T F §
1 2 3 4 | I
5 6 7 g 9 10 11 2 3 4 5 6 7 8 2 3 4 5 6 7 B8
12 13 14 15 16 17 18 g 10 11 12 13 14 15 9 100 11 12 13 14 15
19 20 21 22 23 24 25 16 17 18 19 20 21 22 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 2330 43 25 26 27 28 29
Date Day Event Responsibility
January 9, 2014 (Thursday)  Brief CCRMA on SH 550 projeet and plan of finnnce. CCRMA, FA, GC, GEC
January 15, 2014 {Wednesday) Briel Commissieners Court on SH 550 project and plan of finance, County, FA, BC
January 24, 2014 {Friday) Distribute first draft of Preliminary Official Statement (POS). FA
January 29, 2014 {Wednesday) Court approves Bond Order, Interlocal Agreement (ILA) and Trust County, FA, BC
Agrecment,
January 30, 2014 (Thursday) CCRMA approves [ILA with County. CCRMA, FA, GC, GEC
January 30, 2014 (Thursday) Receive comments from working group on first draft of POS County, BC
January 31,2014 (Friday) Dtstribute second draft of POS. FA
January 31,2014 {Friday) Submit information to Rating Agencies [and Bond insurance Companies). FA
February 7, 2014 (Friday) Receive comments from working group including TxDOT and Trustee on second  Working Group
drait of POS,
Week of February 10, 2014 Conference calls with Rating Agencies. County, FA
February 18,2014 (Tuesday) Receive ratings. Rating Apencies
February 18, 2014 {Tuesday) [Receive bond insurance bids.] AG/BAM
February 18, 2014 {Tuesday) Print and distribute POS, FA
February 25, 2014 (Tuesday) Price Bonds vin negotiated sale. UW, FA
February 25, 2014 (Tuesday) Pricing Officer signs Bond Purchase Apreement. County, BC, FA
February 27,2014 (Thursday) Submit final documents to Texas Attorney General BC
March 12,2014 (Wednesday)  Obtain Texas Attlorney General Approval of Bonds. AG, BC
March 18, 2014 (Tuesday) Close, deliver Bonds, and receive funds. Uw, FA

* Preliminary, subject to change.

FA: Estrada Hinojosa & Company, Inc. GEC: HNTB
BC: Winstead PC GC: Locke Lord
UW: T8D

uc: TeD

d by Estrada Hinojosa & Co., Inc 1:272014,10.43 AM




3-K DISCUSSION AND POSSIBLE ACTION REGARDING TRAFFIC AND
REVENUE STUDIES FOR THE SPI 2" ACCESS PROJECT AND THE
OUTER PARKWAY PROJECT



MEMORANDUM

To: CCRMA Board of Directors
From: Pete Sepulveda, Jr., Ex. Director |
Date: January 9, 2014

Re: Item 2K

We have two options on how to proceed in developing traffic and revenue studies for the SPI
2" Access and Outer Parkway projects. One option is for the CCRMA to go through a
procurement process and select a firm to do the traffic and revenue studies. The CCRMA
would fund the studies. The other option is to go through one of TXDOT’s Evergreen contracts
and have TxDOT contract a firm to develop the traffic and revenue studies needed. Under this
option TxDOT would fund the studies. This option is similar to the option we used in hiring an
Independent Project Manager for the environmental phase for the SPI 2™ Access project.
That process has worked very well for the CCRMA and we have been able to very aggressively
advance the environmental phase. My recommendation is for the Board to authorize me to
negotiate with TxDOT the use of one of their Evergreen contracts and select a firm to develop
the traffic and revenue studies. TXxDOT would fund the studies.

If you have any questions, let me know.

Effective Mobility. . . . .From Borders To Beaches

1390 West Expressway 83 ® San Benito, TX 78586 ® 956-952-5414 ® fax 956-983-5099



