AGENDA

Special Meeting of the Board of Directors
of the
Cameron County Regional Mobility Authority
Joe G. Rivera and Aurora de la Garza County Annex
1390 W. Expressway 77
San Benito, Texas 78586
Wednesday, December 7, 2011

11:00 AM

I. WORKSHOP

A. Discussion regarding the Strategic Plan for 2007-2011 and the updates and modifications
needed for the Strategic Plan for 2012-2016

B. Discussion regarding the status of CCRMA projects

II. Adjournment
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